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	· Output 1: National models of INFORM adapted to the particular contexts in El Salvador, Guatemala and Honduras, and adopted by governmental institutions (3 national models)
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· Output 3: The INFORM is adapted and used by CEPREDENAC as an information management tool and disseminated along the Central American region
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	Brief Project Summary

	This initiative, promoted by three UN agencies (OCHA, UNDP and UNICEF) in Central America in coordination with CEPREDENAC, is aimed at optimizing the integration of disaster risk information into the development planning processes. The intervention responds to the need, identified by intergovernmental and governmental institutions, for an integrated risk information system, which could provide up-to-date and adapted data at country and regional level to both the humanitarian and development sectors.

To this purpose, the action will encourage the validation and institutionalization at sub-regional (Central America) and national (El Salvador, Honduras, Guatemala) level of the Index for Risk Management (INFORM). This instrument is promoted at the global level by the Inter-Agency Standing Committee (IASC) and the European Commission. This initiative contributes to the ongoing actions to adapt the INFORM at regional (model for Latin America and the Caribbean) and national (Guatemala and Honduras 2015-2016) level. 

The action will provide direct support and guidance to the INFORM country focal points, building technical capacities and ownership to maintain and update and therefore consolidate the INFORM national models (result 1). The use of the INFORM will be emphasized by providing direct technical assistance to sectoral institutions to include the INFORM into their planning and programming procedures (result 2). 

At sub-regional level, in coordination with CEPREDENAC, the INFORM will be used to prepare key regional political and technical tools. The potential benefits of the INFORM in policy making and planning will clearly be visible and the lessons learnt will be disseminated to other Central American Integration System (SICA) members. CEPREDENAC will support the use of the INFORM at the national levels, ensuring its sustainability and appropriation to influence assessment and planning processes at all levels with regional counterparts and intergovernmental organizations (result 3).


I) PRINCIPALES LOGROS DEL PROYECTO
	Project´s main achievements for the period

	General comments 
R1 . Adaptation and adoption of national INFORM models
In general, activities are being implemented as planned despite some delays in hiring of staff in El Salvador and Honduras. In the case of Honduras, national elections were held at the end of November 2017 and development of activities could be compromised during the period of transition for the installation of the new authorities. A plan of action to continue working during this period has been developed. Elections in El Salvador will be held in March 2018, similar arrangements will be made to avoid delays in the implementation. Coordination with EU-JRC to provide support for the validation of the national and subregional models is ongoing. JRC has reported a temporary lack of funding and limitations of internal resources and thus has asked the implementing partners to provide an overview of required technical support for the implementation of the actions considered in the project. This information has been provided and will help JRC to define priorities and guarantee provision of the technical support. Concerning the adaptation of the national models, a key challenge identified by the participants in the three priority countries has been data availability at sub-national level. To address this issue, it has been decided that the first versions of the model are going to be based on the use of available data. The models could be later improved if better information is obtained. More details on the implementation of activities follow below:

Result 2: Humanitarian and development stakeholders are using the INFORM as a basis for risk informed decision making, planning and programming.

As a general comment to indicators 1 to 3, it is important to acknowledge that the INFORM index cannot be seen as the only source of information in decision-making by humanitarian and development institutions. The INFORM index can provide, along with other sources, information to support the decision-making process. The use of any specific source of information will also depend on the scope of the risk assessment under consideration.

Result activities are being developed as planned although in the case of El Salvador and Honduras these were partially delayed due to the late appointment by UNDP of specific project coordinators (which happened in September 2017). Activities were back on track once project staff was hired. It is also important to mention that progress on the activities described in this result are closely linked to the development of the national models (see description of activities regarding Result 1). Specific details on the activities per country follows below: 

Activity 2.4: Implementation of a INFORM webpage in Redhum and CEPREDENAC websites to multiply dissemination channels
Result 3.- The INFORM is adopted by CEPREDENAC as an information management tool and disseminated along the Central American region. 

During the inception phase CEPREDENAC has called the attention to the fact that the INFORM platform could not be” adopted” by them as the only information management tool at the institutional level. Instead they have indicated that INFORM will be considered as part of their set of tools used to support decision making surrounding priorities for action in DRR for the region. The promotion of the use and dissemination of the INFORM platform at the sub-national level in the region will follow the same approach. In this regard, an important element for the implementation of the action is to consider synergies between the INFORM index and other risk assessment related initiatives (information management tools) that are being developed at national, regional o global level (in particular: DesInventar, Sendai Monitoring, Sendai Indicators, SDGs monitoring, Red Mesoamericana para la Gestion Integral del Riesgo - Mesoamerican Network for Integrated Risk Management). The adaptation of the INFORM model at the regional and national levels will consider these synergies. Technical information of the LAC INFORM model had to be translated to Spanish for the implementation of activities concerning the adaptation of the INFORM model to the CA context and for the development of the web site. No specific budget was allocated to this activity but implementing partners are covering this gap 
Communication and visibility
-3 Banners were prepared and distributed to project countries. The banners are to be displayed in the premises of COPECO (Honduras), CONRED (Guatemala) and DGPC (El Salvador) 
- An informative note on the INFORM initiative and activities in Central America implemented with the support of ECHO published in the DIPECHO LAC website https://goo.gl/a5UXrM 

- An informative note on the INFORM initiative and its contribution to Sendai was published with the occasion of the Celebration of the International for Disaster Risk Reduction (October 13)



II) Project´s performance 

Grado de avance de actividades programadas en el Prodoc
	Result 1
	Baseline
	Goals
	Indicators

	Output 1: National models of INFORM adapted to the particular contexts in El Salvador, Guatemala and Honduras,

and adopted by governmental institutions

 
	0 -  National INFORM models in Central America
	1.1: 0

1.2: 0

1.3: 0

1.4: 0
	1.1: Guatemala government has adopted the INFORM national model

1.2: Honduras government has adopted the INFORM national model

1.3: El Salvador government has adopted the INFORM national model 
1.4: Technical assistance provided for the adaptation of INFORM national models


	Results Activity 1.1

Guatemala
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Activity 1.1

Adaptation and validation of the INFORM model in Guatemala 

Action 1.1.1: Creation of an INFORM committee formed by a group of potential promoters and users

Action 1.1.2: Validation of the model adapted to Guatemala within the INFORM committee

Action 1.1.3: Endorsement by the CONRED national council

Action 1.1.4: Training to technical staff in INFORM management and updating 

Action 1.1.5: Develop procedures within INFORM Manager and agreements to ensure INFORM data collection and sharing

Action 1.1.6: Update INFORM results for 2018 and 2019, including changes in national model if necessary. 
	Quarterly goals

Actions 1.1.1 through 1.1.5: 
	Report of activities

	Cronograma (según AWP)
	
	
	
	x

	
	
	
	Indicator value
	
	
	
	1

	
	
	
	 % of achievement
	
	17
	30
	50

	Comentarios
	Indicator 1- Guatemala  (50% progress): The Guatemala national INFORM model has been adopted by the Government of Guatemala (see annex 2). 2018 update is ongoing as planned.
Guatemala (1.1.1 to 1.1.4): The INFORM national committee has been created though it has not been formally established. The committee is integrated by 7 institutions: SECONRED, SEGEPLAN, INE, INFOM, SCEP, SESAN y MAGA. Under the leadership of CONRED it is expected that during the 1stQ of 2018 the group will be formally established through the signing a MoU between committee members. The National INFORM model has been validated by the national INFORM committee and has been adopted (endorsed) at the institutional level by the CONRED national council (see copy of decree in annex 2) The national committee has prepared a draft version of the institutional procedures for the management and updating of the INFORM model . Three training sessions on the use INFORM have been conducted with the participation of 70 persons representing 8 institutions The Guatemala INFORM report for 2018 (published in April 2017) is available on line through this link https://goo.gl/XuemQ9. This report reflects the risk situation for the remaining of 2017 and the year 2018. The index will be updated in 2018 as planned.


	Results Activity 1.2

Honduras
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Adaptation and validation of the INFORM model in Honduras
Action 1.2.1: Creation of the National INFORM committee with the participation of sectorial planning units, and INFORM briefing of the advanced process.

Action 1.2.2: Validation of the INFORM model piloted in Valle de Sula municipalities within the INFORM committee

Action 1.2.3: Build the INFORM  national model 

Action 1.2.4: Training to technical staff in INFORM management and updating

Action 1.2.5: Develop procedures within INFORM Manager and agreements to ensure INFORM data collection and sharing

Action 1.2.6: Update INFORM results for 2019, including changes in national model if necessary
	Quarterly goals
Action 1.2.1through 1.2.4
	Report of activities 

	Cronograma (según AWP)
	x
	
	x
	

	
	
	
	Indicator value
	0
	
	
	

	
	
	
	% of achievement
	
	10
	15
	30

	Comentarios
	Indicator 2 – Honduras  (30% progress): The final version of the national INFORM model is expected to be ready by the end of March 2018. Currently, the draft version of model is being revised to define the remaining indicators based on comments received, and considerations on the availability of data/information and processing required to feed the set of selected indicators. 
Honduras (1.2.1 to 1.2.3): The National INFORM Committee has been created with the participation of 9 institutions: SESAL, SEDUC, ICF, SEDIS, MiAmbiente; DEPN, INE, IHCIT; and UMH The adaptation process and implementation of a first version of INFORM Honduras is advancing. COPECO is leading the initiative at the moment and it is considered to seek involvement of other government entities too. The adaptation was presented to the Director of International Coordination of COPECO and inputs were provided to the COPECO focal point to prepare a brief for the COPECO leadership for their participation in the INFORM side event of the ISDR Global Platform (Mexico, May 2017). Two workshops on the procedures for the construction of the INFORM model have been conducted with participation of about 45 persons representing 9 institutions, including: COPECO, DECOAS, SEDIS, UPEG, ICF, DEPN, AMHON, IHCIT and UNAH. The first meeting took place in May 2017 and the second in August 2017. The final version of the national INFORM model is expected to be ready by the end of March 2018. Currently, the draft version of model is being revised to define the remaining indicators based on comments received, and considerations on the availability of data/information and processing required to feed the set of selected indicators.


	Results Activity 1.3

El Salvador
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Adaptation and validation of the INFORM model in El Salvador 

Action 1.3.1: Creation of the National INFORM committee, capitalizing the experiences developed in Guatemala and Honduras

Action 1.3.2: Assessment of available data and potential uses in humanitarian and development processes.

Action 1.3.3: Organization of workshop to design the risk model and identify the best data and potential users.

Action 1.3.4: Build the INFORM  national model 

Action 1.3.5: Training to technical staff for managing and updating data base.

Action 1.3.6: Develop procedures within INFORM Manager and agreements to ensure INFORM data collection and sharing

Action 1.3.7: Up date INFORM results for 2019, including changes in national model if necessary
	Action 1.3.1 through 1.3.4

	Quality Method:


	Cronograma (según AWP)
	x
	x
	x
	

	
	
	
	Indicator value
	0
	
	
	

	
	
	
	% of achievement
	
	10
	15
	30

	Comentarios
	Indicator 3 – El Salvador (30% progress): Process for the definition of the INFORM national model was started in Nov. 2017. The Office of Civil Protection (DGPC) has been chosen to lead and coordinate related activities. First version of the model is expected to be ready by the end of February 2018.
El Salvador (1.3.1 to 1.3.4): The National INFORM committee has been created and is integrated by 9 institutions: DGPC, SETEPLAN, MINSAL-DVS, DIGESTYC, MINED, MARN, MAG, MOP, and the MJSP Process for the definition of the INFORM national model was started in Nov. 2017. The Office of Civil Protection (DGPC) has been chosen to lead and coordinate related activities. First version of the model is expected to be ready by the end of February 2018. A first induction training took place on 7-9 November 2017. The event counted with the participation of about 25 participants of the eight government entities participating in the INFORM committee. This was a follow up activity to the workshop held on April 2017 to present the INFORM, which counted with the participation of 24 persons from several national organizations. A key challenge identified by the participants was data availability at sub-national level. It was discussed that Guatemala and Honduras faced similar challenges. It was recommended to start building a first version of the model with available indicators and data, this model could be further refined in the future (a similar approach was used for the LAC regional model). A first version will also allow to identify and better understand the limitations of the sub-national model and for example establish data gaps and recommendations for next steps to refine the model in the future. In the context of El Salvador, data sharing is a sensitive issue. Preparations of a MoU are ongoing to clarify roles and responsibilities of each of the eight-government entity involved in the national INFORM initiative and should facilitate data sharing between the entities. The committee has already discussed several versions of the MoU. The process takes considerable time and it is expected that the final MoU is only signed by January. Activities regarding the adaptation process are being planned to go ahead while awaiting the signing of the MoU. The design of the conceptual model (based on the LAC-INFORM model), as well as identification of available indicators and data sources at sub-national level could already start, also if several entities can’t share data yet.  


	Results Activity 1.4


	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Provide technical assistance for INFORM LAC. CEPREDENAC and JRC are supported in the revision and validation of the national INFORM model in each country

Action 1.4.1: Support from technical experts to build, refine and review the adapted national models

Action 1.4.2: Coordination with EU-JRC to validate the INFORM models proposed at country level.

Action 1.4.3: Preparation of training materials for INFORM management and updating

Action 1.4.4: Support training activities for national technical staff responsible for INFORM management and updating

Action 1.4.5: National INFORM baseline data sets stored on a common repository (HDX) for each priority country.

Action 1.4.6: Advocate and support the  preparation of institutional procedures for INFORM management
	Action 1.4.1 –


	Quality Method:


	Cronograma (según AWP)
	x
	x
	x
	

	
	
	
	Indicator value
	0
	
	
	

	
	
	
	% of achievement
	
	15
	25
	50

	Comentarios
	Indicator 4 – Technical assistance (50% progress): The INFORM LAC core group has been provided technical assistance to countries regarding the adaptation and use of the INFORM index. Annex 1 list the training/Information sessions carried out thus far in each country as well as similar activities at the regional level 

Technical assistance to countries in the adaptation and adoption of INFORM (1.4.1 to 1.4.3): Technical assistance concerning the adaptation of the INFORM model at national level is being provided to all priority countries and CEPREDENAC. During this period, a total of 6 technical sessions have been conducted with the participation of about 100 persons representing about 24 institutions. Virtual meetings are being used as a complementary alternative to provide technical support, in particular with CEPREDENAC JRC has provided technical assistance for the revision of the Guatemala model and its publication through the INFORM global platform (see https://goo.gl/doV12c). Continuity of the technical assistance provided by the JRC is key to the achievement of the project results INFORM training materials have been prepared and disseminated to participants in the training sessions. The national INFORM baseline data sets of Guatemala have been stored on the HDX platform.


	Result 2

	Baseline
	Goals
	Indicators

	Output 2: Humanitarian and development stakeholders are using INFORM as a basis for risk informed decision making, planning and programming 
	0
	2.1: 2

2.2: 1

2.3: 0

2.4: 0
	2.1: Number of institutions in Guatemala using INFORM

2.2: Number of institutions in Honduras using INFORM

2.3: Number of institutions in El Salvador using INFORM

2.4: Number of INFORM web information platforms operating


	Resultado Actividad 2.1

Guatemala
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Promote the use of INFORM Guatemala in decision making and dissemination of the lessons learnt and results within the National Dialogue Roundtable in Risk Management (MNDGR) and local governments
Action 2.1.1: Organization of project public launch event in coordination with the DRR national platform

Action 2.1.2: Identify humanitarian and development decision making processes and identification of INFORM entry points

Action 2.1.3: Provide technical assistance to humanitarian and development actors to promote the use of INFORM in decision making  (i.e. SEGEPLAN, INFOM , SESAN, SCEP and CONRED) 

Action 2.1.4: Set up procedures for using INFORM results in decision making

Action 2.1.5: Share INFORM model results to humanitarian and development actors and platforms

Action 2.1.6: Develop communication materials and carry out communications campaigns tailored to key processes to promote use of INFORM results
	Action 2.1.1 through 2.1.6

	Quality Method:

Assessment of humanitarian/development processes and identification of INFORM entry points  

- Technical assistance report regarding the use of INFORM

- Institutional procedures regarding the use of INFORM

- INFORM dissemination reports
	Cronograma (según AWP)
	x
	
	
	

	
	
	
	Indicator value
	2
	
	
	

	
	
	
	% of achievement
	
	10
	20
	50

	Comentarios
	Indicator 1 (50% progress): Ongoing process. Thus far SEGEPLAN is using the INFORM index to support decision making; identified entry points include: support formulation of Municipal development plan; support recovery processes. Other institutions participating in this process include SESAN, SCEP, INFOM, SEGEPLAN, SECONRED, MAGA and INE
The INFORM Guatemala model and report was officially launched in the first week of June 2017. This event was dedicated to present the national model and the results obtained. A relaunch of the initiative focusing on the use of INFORM results has been planned for the first week of December 2017. This event is organized in coordination with the DRR national platform 4 meetings have been held with national institutions to identify potential entry points for the use of INFORM. Institutions participating in these meetings include SESAN, SCEP, INFOM, SEGEPLAN, SECONRED, MAGA and INE. Entry points identified in the case of SEGEPLAN include: support formulation of Municipal development plan; support recovery processes. Dissemination and sensitization of the results and promotion of its use are the main focus of the current and planned activities. The national consultant team is developing a manual to support these efforts. As part of these actions, the Guatemala experience was presented during the INFORM side event of the ISDR Global Platform meeting (Mexico, May 2017) and the IV PCGIR Forum (Panama, August 2017). The first version of INFORM Guatemala has been uploaded into the interactive application of the global INFORM site.


	Resultado Actividad 2.2

Honduras
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Promote the use of INFORM Honduras in decision making and dissemination of the lessons learnt and results within the Risk Management National System (SINAGER) and local governments

Action 2.2.1: Organization of project public launch event.

Action 2.2.2: Identify humanitarian and development decision making processes where INFORM model results contribute.

Action 2.2.3: Provide technical assistance to institutions involved in key humanitarian and development processes in the use of  INFORM tool (COPECO, AMHON, SEPLAN-DGOT, INE and SCGG)

Action 2.2.4: Set up procedures for using INFORM results in decision making

Action 2.2.5: Share INFORM model results through humanitarian and development actors and platforms and promote its use.

Action 2.2.6: Develop communication materials and carry out communications campaigns tailored to key processes to promote use of INFORM results.
	Action 2.2.1 through 2.2.6
	Quality Method:

Assessment of humanitarian/development processes and identification of INFORM entry points  

- Technical assistance report regarding the use of INFORM

- Institutional procedures regarding the use of INFORM

- INFORM dissemination reports
	Cronograma (según AWP)
	X
	X
	
	

	
	
	
	Indicator value
	0
	
	
	

	
	
	
	% of achievement
	
	10
	20
	30

	Comentarios
	Indicator 2: 30% progress. Ongoing process. Current activities are focused on the development of the national INFORM models. The meetings with the sectoral institutions are also being used to identify entry points for the use of INFORM

The project was officially launched on 9 November 2017 with participation of the highest authorities of COPECO (see agenda in annex 3). The event included a training session where the first draft of the national model was presented. Entry points for the use of INFORM have been identified for the INE, which is one of the beneficiary institutions. Possible entry points for other institutions have been identified but further work is still required. These institutions include the SESAL, AMHON and DEPN. Bilateral meetings with these institutions are being scheduled for the period December 2017-January 2018 in order to clearly specify what these processes are and how INFORM can be included as a source of information.


	Resultado Actividad 2.3

El Salvador
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Resultado Actividad 2.3: 

Promote the use of INFORM El Salvador in decision making and dissemination of the lessons learnt and results within the Permanent Forum of Vulnerability Reduction (FPRV) and local governments 
Action 2.3.1: Organization of project public launch event.

Action 2.3.2: Identify humanitarian and development decision making processes where INFORM model results contribute.

Action 2.3.3: Provide technical assistance to institutions involved in key humanitarian and development processes in the use of INFORM tool (DGPC, STP and Min. Health).

Action 2.3.4:  Set up procedures for dissemination INFORM results to support and orientate the INFORM manager institution.

Action 2.3.5: Share INFORM model results through humanitarian and development actors and platforms and promote its use.

Action 2.3.6: Develop communication materials and carry out communications campaigns tailored to key processes to promote use of INFORM results.
	Action 2.3.1 through 2.3.3
	Quality Method:

Assessment of humanitarian/development processes and identification of INFORM entry points  

- Technical assistance report regarding the use of INFORM

- Institutional procedures regarding the use of INFORM

- INFORM dissemination reports
	Cronograma (según AWP)
	X
	
	
	

	
	
	
	Indicator value
	0
	
	
	

	
	
	
	% of achievement
	
	10
	15
	30

	Comentarios
	Indicator 3: 30% progress
The INFORM initiative was presented to national authorities in April 2017. The event allowed the definition of a three-points road map for the national adaptation of the INFORM model. The event counted with the participation of the highest authorities of the Directorate of Civil Protection (DGPC) and the Ministry of Health (see annex 4). The lessons learned from the experience of Guatemala and Honduras surrounding the adaptation of the national INFORM model were presented as an example to follow. The process of identifying INFORM entry points has been initiated with the organization of bilateral meetings with key institutions, which are members of the technical committee. This meetings will take place during the period November 2017 - January 2018. Direct technical assistance is being provided to the DGPC, the Executive Technical Secretariat of the Presidency, the Ministry of Health, the Social Investment Fund for Local Development (FISDL) and the Ministry of Finance in order to integrate the use the use of INFORM into decision making process oriented to the prioritization of risk prone municipalities and the corresponding planning, programming and budgeting.


	Results Activity2.4


	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Implementation of a INFORM webpage in Redhum and CEPREDENAC websites to multiply dissemination channels
Action 2.4.1: Design and development of risk information site on CEPREDENAC webpage, as a mirror site of the Redhum INFORM webpage.
Action 2.4.2: Prepare and update stakeholders analysis and comparison with the INFORM results

Action 2.4.3. Preparation of guidelines and provision of technical assistance oriented to the use of INFORM at regional and national level
Action 2.4.4: Maintenance of the INFORM webpage with information at regional and country level.
	Action 2.4.1 through 2.4.3
	Quality Method:
- Technical assistance report regarding the use of INFORM

- Institutional procedures regarding the use of INFORM

- INFORM dissemination reports

	Cronograma (según AWP)
	X
	X
	X
	X

	
	
	
	Indicator value
	0
	
	
	

	
	
	
	% of achievement
	
	10
	30
	40

	Comments
	Indicator 4: 40% progress. Ongoing process. The main website of CEPREDENAC has included a section with basic information about the INFORM initiative, providing links to the global, regional and national INFORM models, see http://www.cepredenac.org/index.php/inform.

Current activities involve the development of INFORM web Platform. A first draft of the conceptual designed (mock up) has been prepared by OCHA and shared with CEPREDENAC´s focal point. A final version of the conceptual model, together with an action plan for the its development, is expected to be ready by the end of January 2018.

As a first phase in the development of the INFORM web site, the main webpage of CEPREDENAC has included a section with basic information about the INFORM initiative, providing links to the global, regional and national INFORM models. This page is available through this link http://www.cepredenac.org/index.php/inform The second phase considers the development of a more interactive tool. A first draft of the conceptual designed (mock up) has been prepared by OCHA and shared with CEPREDENAC´s focal point. A final version of the conceptual model, together with an action plan for the its development, is expected to be ready by the end of January 2018. Technical guidelines illustrating synergies between the INFORM index and other risk assessment and/or management platforms have been prepared. These materials will be used in the preparation of guidelines and provision of technical assistance oriented to the use of INFORM at regional and national level. In addition, technical information has been translated into Spanish to facilitate the dissemination in the region. As part of the actions for the promotion and dissemination of the INFORM Index, OCHA will include a reference to the tool in the “Guide for Governments: International Humanitarian Action”. INFORM is presented as part of the available humanitarian tools and resources to support DRR decision making. The document will be presented during the "Enhancing International Humanitarian Mechanisms" MIAH meeting in 2018. Several information sessions have been carried out with the participation of REDLAC sectors. The sessions have focused on the presentation of LAC INFORM model and explore possibilities for its use based on the specific needs of each sector. Participating sectors include WASH , Nutrition and Education


	Result 3

	Baseline
	Goals
	Indicators

	Output 3: The INFORM is adopted by CEPREDENAC as a information management tool and disseminated along the Central American region
	· 0
	3.1 INFORM integrated in 2 DRR initiatives
3.2 60 technical staff and decision makers from CEPREDENAC and SICA trained in the use of INFORM
	3.1: INFORM integrated by CEPREDENAC to support DRR initiatives

3.2: Number of SICA staff trained in the use of INFORM


	Resultado Actividad 3.1
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Resultado Actividad 3.1

Activity 3.1: Promote the use of INFORM by CEPREDNAC and dissemination to other SICA agencies
Action 3.1.1: Technical assistance to CEPREDENAC regarding the use of INFORM (i.e. PCGIR updating, PRRD indicators and DRR cost-benefit analysis)

Action 3.1.2: Dissemination of INFORM results in DIPECHO Regional Workshops and the IV PCGIR FORUM for policy making and planning

Action 3.1.3: Central America INFORM Workshop to specific SICA´s "Sectoral cabinets"
	Action 3.1.1 through 3.1.3
	Quality method:


	Cronograma (según AWP)
	x
	
	
	

	
	
	
	Indicator value
	
	
	
	

	
	
	
	% of achievement
	
	10
	20
	50

	Comentarios
	Indicator 1: Ongoing, this will be a focus of action in 2018, as indicated in the project's work plan. Current activities are focused on the definition of the INFORM regional model. This process takes into account considerations about the integration of the INFORM results and data management procedures in existing DRR initiatives led by CEPREDENAC.
Promote the use of INFORM (3.1.1 to 3.1.2): 
A Letter of Agreement (LoA) was signed between CEPREDENAC and UNDP (as project general coordinator) for the implementation of activities regarding the coordination of the adaptation process, the preparation of reports using information derived from INFORM and the promotion of the tool among other SICA Secretariats. The INFORM initiative was presented in the DIPECHO regional workshop, which was held on 23 August in Panama City, Panama. The opportunity was used to initiate conversations with UNISDR regarding coordination of actions to support the development of the PRRD indicators. At the request of CEPREDENAC, specific actions on this component would be initiated after the final version of the Sendai Monitoring is presented in December 2017. As part of the actions to disseminate the results of the INFORM initiative, SEGEPLAN (Guatemala) was invited to present the work they are doing to integrate the INFORM index for planning purposes at the national level during the IV Regional Consultative Forum of the PCGIR (August 24-25), in the panel section 1 “Reduction of Disaster Risk in the Investment for Sustainable Development” (Reducción del Riesgo de Desastres de la Inversión para el desarrollo Económico Sostenible). OCHA is using INFORM LAC 2017 results to support the assessment of needs for the preparation of the 2017 Central America Humanitarian Needs Overview report- HNO 2017. The experience is being documented and will be presented as an example of INFORM usability for other regions. 


	Resultado Actividad 3.2
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Resultado Actividad 3.2: 

Update and disseminate INFORM LAC as well as regional and national models
Action 3.2.1: Preparation and publication of regional reports based on information of the INFORM LAC 2017 and 2018, and the national models

Action 3.2.2: Adaptation to Central American indicators and preparation of a regional report

Action 3.2.3: Up date INFORM LAC 2018 and 2019 

Action 3.2.4:  Dissemination of the regional and national INFORM models results in the Regional (Canada) and Global (Mexico) DRR Platforms
	Ongoing process
INFORM 
	Quality method:

	Cronograma (según AWP)
	
	
	
	

	
	
	
	Indicator value
	
	
	
	

	
	
	
	% of achievement
	
	20
	30
	40

	Comentarios
	Indicator 2: ongoing, this will be a focus of action in 2018, as indicated in the work plan
INFORM LAC 2017 reports and support documents have been translated into Spanish to facilitate dissemination in the region. These documents are published through the global INFORM platform The updated version of the INFORM LAC 2018 will be available by mid-December 2018. Indicators that were maintained from the global INFORM model have been updated with the data of the latest version of the global model disseminated in September 2017. Data sources of the indicators selected for the regional model have been reviewed and updated according to the latest available version CEPREDENAC has started the revision of the conceptual model of the LAC-INFORM index based on the guidance provided . A follow-up discussion session took place in November to clarify several technical questions on the adaptation of the conceptual model. First, the component level will be revised based on the main underlying factors of each dimension and category. Once the conceptual model has been established, indicators and data sources can be revised. If better indicators exist for Central America, or regional sources could feed existing indicators in the model, these indicators and data sources can be introduced in the model. CEPREDENAC has raised the concern that national governments are not familiar with the global and regional sources used to construct the regional LAC-INFORM model, which are also often available in English only. This might raise doubts about the reliability of the model and relevance for the region. It was concluded that more sensitization and clarification might be required about the global sources used to construct the model.


	Resultado Actividad 3.3
	Meta/s e indicador/es de apreciación cualitativa
	Método/s de apreciación cualitativa
	Apreciación de Progreso
	Período 2017

	
	
	
	
	Q1
	Q2
	Q3
	Q4

	Resultado Actividad 3.3: 

Monitoring and technical assistance to the training programs
Action 3.3.1: Technical assistance to the regional training and dissemination process

Action 3.3.2: Lessons learned of the overall experience and reporting

Action 3.3.3: Dissemination of the final results and printing of the activity report

Action 3.3.4: Coordination with CEPREDENAC, SICA Institutions, Regional stakeholders and the regional DIPECHO partners.
	Action 3.3.1 through 3.3.4
	Quality method:


	Cronograma (según AWP)
	X
	X
	X
	

	
	
	
	Indicator value
	
	
	
	

	
	
	
	% of achievement
	
	15
	30
	50

	Comments
	Ongoing. 
Comments on visibility:

The communications strategy has focused on the preparation of information notes aimed at creating awareness about the INFORM initiative and the activities implemented by the project at national and regional level. All information materials have been prepared ensuring that all beneficiaries and external stakeholders are aware that the initiative is being undertaken in coordination with regional and national institutions with support from ECHO. Communication channels include institutional (UN agencies and CEPREDENAC) websites and social media (twitter). Below are the links to the information notes published thus far: https://goo.gl/AUzRs9 https://goo.gl/xE8np9 https://goo.gl/DDX7Fb https://goo.gl/hhNHMF https://goo.gl/g8sRex https://twitter.com/pnudguatemala/status/938544691951357956 CEPREDENAC´s main website has included a section with information about the INFORM initiative http://www.cepredenac.org/index.php/inform Materials have been prepared to illustrate synergies between INFORM and the Sendai Framework http://dipecholac.net/noticias/regional/la-iniciativa-del-indice-de-gestion-de-riesgo-inform.html Banners with general information about the INFORM initiative were prepared and distributed to DRM national systems offices. Additionally, banners/information materials have been prepared by each country with adjustments to their particular requirements (see annex 5) A flyer with information on the INFORM initiative and activities in the region (see annex 6) was prepared with the occasion of the Fifth Regional Platform on Disaster Risk Reduction (Canada, March 2017), The Global Platform on Disaster Risk Reduction (Mexico, May 2017) and the IV PCGIR Forum (Panama, August 2017).  


	%total de logro del Resultado 1 : 
Promedio % de logro actividades  en  el trimestre considerado
	Q1
	Q2
	Q3
	Q4

	
	
	17
	22
	40


	%total de logro del Resultado 2 : 
Promedio % de logro  actividades  en  el trimestre considerado
	Q1
	Q2
	Q3
	Q4

	
	
	10
	22
	37


	%total de logro del Resultado 3 : 
Promedio % de logro  actividades  en  el trimestre considerado
	Q1
	Q2
	Q3
	Q4

	
	
	15
	26
	47


	Gran Total de logro de  Resultados programados en el Prodoc

	Total % de logro  de resultados
	Período 2017

	
	Q1
	Q2
	Q3
	Q4

	
	
	14
	23
	41


III) REGISTRO DE RIESGOS
	Tipo de riesgo
	Fecha de identificación
	Description
	Comentarios / MGT Response

	Institutional

	01/03/2017
	The use of the shared analysis provided by the INFORM required the willingness of decision makers to crosscut DRM data into their planning processes. There is a risk that either the joint decision-making process is absent or flawed, or that individual organizations do not take this into account in their planning
	No comments 3rd Q report

	Organizational


	15/09/2017
	Human resources / experts not sufficiently available for implementation and timely deployment at country level.
	Delays in hiring UNDP consultants for El Salvador and Honduras. National CO officers assumed tasks. Activities back on track by the end of 4Q

	Operational

	15/09/2017
	Disruption from natural hazards and man-made crisis during the action period
	Disasters affecting Mexico and the Caribbean in September 2017 delayed project coordination activities with main focal points. UNDP offered support and assumed coordination of some activities while situation returned to normal. Activities back on track by the end of 4Q

	Operational
	09/10/2017
	Support from JRC not sufficiently available for the adaptation process at regional and subnational level
	ECHO at global level has informally reported that there might be temporary shortage of funds (1-year gap) to support JRC assistance to regional and country level 

UNDP LAC Hub will seek better coordination (explore options to guarantee continuity of technical support) with UNDP in Brussels who are currently implementing a global project for the development of 5 subnational INFORM models (Patrick Gremillet). 


IV) REGISTRO DE PROBLEMAS
	Tipo
	Fecha de identificación
	Description
	Comentarios / MGT Response
	Fecha de solución

	Organizational
	14/06/17
	Delay of about 2 months in the transfer of funds to UNICEF and OCHA 
	Delayed was related to UNDP´s administrative process 
	20/07/17

	Institutional
	14/07/17
	CEPREDENAC has indicated that they could not “adopt” INFORM at the institutional level (as stated in the description of result 3). They are willing to promote INFORM as one of the available resources. 
	ECHO has been informed about this situation and do not see it as a mayor issue. The formal request was presented in the intermediate report 
	09/11/17

	Operational
	14/08/17
	Translation to Spanish of INFORM main documents delays review process. 

Translation to Spanish of information services provided by INFORM Platform delay development of regional website. No specific budget was allocated to this activity
	OCHA has assumed the translation of main documents. 
Options are being explored for the translation of INFORM platform. 
	


* El presente modelo de Reporte Trimestral de Proyecto tiene que ser llenado en todas sus partes que representan requisitos mínimos. El reporte puede ser complementado con información adicional a discreción del proyecto. 
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