EUROPEAN UNION
CONTRIBUTION AGREEMENT

CONTRACT IPA 2020 /415-910
(the "Agreement")

The European Union, represented by the European Commission (the “Contracting Authority™), first
counterparty,

and

The United Nations Development Programme (UNDP), International Organisation, with its Head
office at One UN Plaza, New York, NY 10017, USA

-

hereinafter the “Organisation”,

second counterparty, (individually a "Party" and collectively the “Parties”) have agreed as follows:

SPECIAL CONDITIONS

Article 1 - Purpose

1.1 The purpose of this Agreement is to provide a financial contribution to finance the
implementation of the action “EU4Schools” as described in Annex I (the “Action™). This
Agreement establishes the rules for the implementation and for the payment of the EU
Contribution, and defines the relations between the Organisation and the Contracting Authority.

1.2 The Action is a Multi-Donor Action and the EU Contribution is not earmarked.
1.3  In the performance of the activities, the Organisation shall:

a) apply its own accounting, internal control and audit systems which have been positively
assessed in the ex-ante pillar assessment.

b) apply its own procurement procedures, as assessed in the ex-ante pillar assessment, and its
own rules for the award of Grants, as assessed in the ex-ante pillar assessment.

¢) The Organisation is free to use any Regulations and Rules which have not been subject to
an ex-ante pillar assessment to the extent that these Regulations and Rules are not in
conflict with the provisions of this Agreement.

1.4 The Action is financed under IPA II.

1.5 The Organisation shall provide a management declaration in accordance with Articles 3.10 of
Annex II with every progress and final report.

1.6 This Agreement is subject to the provisions of the Financial and Administrative Framework
Agreement between the European Union represented by the European Commission, and the

United Nations.
S\
Article 2 - Entry into Force and Implementation Period 0 %&)
Entry into Force \\ \\_\ ) <
2.1 The Agreement shall enter into force on the date when the last Party signs. /



" Implementation Period

2.2

2.3

The implementation period of the Agreement (the "Implementation Period") shall commence
on: 1 April 2020’
The Implementation Period of the Agreement is 18 months.

Article 3 - Financing the Action

3.1

3.2

3.3

The Action is estimated at EUR ("Currency of the Agreement") 15,115,000.00, as set out in
Annex III. The Contracting Authority undertakes to provide a contribution up to a maximum of
EUR 15,000,000.00 (the “EU Contribution™).

The final amount will be established in accordance with Articles 18 to 20 of Annex II.

The remuneration of the Organisation by the Contracting Authority for the implementation of
the activities to be implemented under this Agreement shall be 7% of the final amount of
eligible direct costs of the Action to be reimbursed by the Contracting Authority.

Interest generated on pre-financing shall not be due.

Article 4 - Payment Arrangements and Reporting

4.1
4.2

4.3

4.4

The pre-financing rate is 90 %

Payments shall be made in accordance with Article 19 of Annex II. The following amounts are
applicable, all subject to the provisions of Annex II:

Fitst pre-fnancing Mstalment. ... iiiimeciosivssissssssmnnnmnnssnsssmsnsnensanase EUR 8,213,277.42
Second pre-financing MStAMMENL. . .....oiiviiiiiiiiimriivaisssssisesssnmisnas .EUR 5,286,722.58
Fotecast BAIAN0e - - cov s s sostastsss i s v st EUR 1,500,000.00

These amounts are indicative and subject to modification in accordance with the provisions of
Article 19 of Annex IL

The Commission intends to progressively introduce an electronic exchange system for the e-
management of contracts and agreements (the “System™). The Organisation will be required to
register in and use the System to allow for the e-management of Contribution Agreements. The
Commission will inform the Organisation in writing at least three months prior to the date of
application of the individual components of the System.

As a first step, the information to be provided in accordance with Article 3.7 b) of Annex II has
to be processed via the System for all reports (expected indicatively for May 2020).

As a second step, all documents related to this Agreement (including reports, payment requests
and formal amendments as per Article 11.1 of Annex II) will have to be processed via the
System (expected indicatively for the end of 2020).

In addition to the Contractual reporting obligations set out in Article 3 of Annex II the
Organisation shall provide the Commission with a semi-annual update on the progress of
activities.
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Article 5 — Communication language and contacts

5.1  All communications to the Contracting Authority in connection with the Agreement, including
reports referred to in Article 3 of Annex II, shall be in English.

5.2 Subject to Article 4.3, any communication relating to the Agreement shall be in writing, shall
state the Contracting Authority’s contract number and the title of the Action, and shall be
dispatched to the addresses below.

5.3 Subject to Article 4.3, any communication relating to the Agreement, including payment
requests and attached reports, and requests for changes to bank account arrangements shall be
sent to:

For the Contracting Authority

Delegation of the European Union to Albania

Head of Contracts, Finance and Audit Section

ABA Business Centre

Rruga Papa Gjon Pali II, K.17; Tirana, Albania

Tel.: +355 4 227 4412

Fax: +355 4 223 0752

Cc: DELEGATION-ALBANIA-TENDERS@eeas.europa.cu

Copies of the documents referred to above, and correspondence of any other nature, shall be
sent to:

Delegation of the European Union to Albania
Head of Operations Section II

ABA Business Centre

Rruga Papa Gjon Pali II, K.17; Tirana, Albania
Tel.: +355 4 227 0678

Fax: +355 4 223 0752

E-mail: Andrea.VERA@eeas.europa.eu

For the Organisation
Limya Eltayeb

UNDP Resident representative
"Skenderbej" Street, Gurten Building, 2nd Floor, Tirana, Albania
Telephone: +355 (4) 2250 205, 2250 224, 2250 234

Nuno Queiros

UNDP Deputy Resident representative

"Skenderbej" Street, Gurten Building, 2nd Floor, Tirana, Albania
Telephone: +355 (4) 2250 205, 2250 224, 2250 234
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5.4  Ordinary mail shall be deemed to have been received on the date on which it is officially
registered at the address referred to above.

5.5  The contact point within the Organisation, which shall have the appropriate powers to cooperate
directly with the European Anti-Fraud Office (OLAF) in order to facilitate the latter’s
operational activities shall be: Head of Investigations Section, Office of Audit and
Investigations, United Nations Development Programme, One United Nations Plaza, 4th floor
New York New York, NY 10017 USA.

5.6  All exchanges concerning the Early Detection and Exclusion System shall take place between
the Contracting Authority and the authorised person designated by the Organisation, which is:

Entela Lako

Pogramme Specialist

"Skenderbej" Street, Gurten Building, 2nd Floor, Tirana, Albania
Telephone: +355 692094758

E-mail: entela.lako@undp.org

Article 6 - Annexes

6.1 The following documents are annexed to these Special Conditions and form an integral part of
the Agreement:
Annex [: Description of the Action (including the Logical Framework of the Action)
Annex II: ~ General Conditions for Contribution Agreements
Annex III: Budget for the Action
Annex IV: Financial Identification Form
Annex V:  Standard Request for Payment
Annex VI: Communication and Visibility Plan
Annex VII: Management Declaration template

6.2 In the event of a conflict between these Special Conditions and any Annex thereto, the
provisions of the Special Conditions shall take precedence. In the event of a conflict between
the provisions of Annex II and those of the other Annexes, the provisions of Annex II shall take
precedence.

Article 7 — Additional specific conditions applying to the Action
7.1  The following shall supplement Annex II:

For costs of a project office:

7.1.1 Where the implementation of the Action requires the setting up or the use of one or more project
offices, the Organisation may declare as eligible direct costs the capitalised and operating costs
of the structure if all the following conditions are fulfilled:

a) They comply with the cost eligibility criteria referred to in Article 18.1 of Annex II:
b) They fall within one of the following categories:

i) costs of staff, including administration and management staff, directly assigned to
the operations of the project office. The tasks listed in the Description of the Action
(Annex 1), undertaken by staff assigned to the project office will be directly
attributable to the implementation of the Action. ( ““\_
i)  travel and subsistence costs for staff and other persons directly assigned to the ™

operations of the project office; \\\
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d)

ii1)

vii)

viii)

depreciation costs, rental costs or lease of equipment and assets composing the
project office.

costs of maintenance and repair contracts specifically awarded for the operations of
the project office;

costs of consumables and supplies specifically purchased for the operations of the
project office;

costs of IT and telecommunication services specifically purchased for the operations
of the project office;

costs of energy and water specifically supplied for the operations of the project
office;

costs of facility management contracts including security fees and insurance costs
specifically awarded for the operations of the project office;

Where costs of the project office are declared as actual costs, the Organisation declares as
eligible only the portion of the capitalised and operating costs of project office that
corresponds to the duration of the Action and the rate of actual use of the project office for
the purposes of the Action.

Costs of the project office not declared as actual costs are only eligible if they have been ex
ante-assessed by the European Commission.

7.1.2 VAT/ taxes, duties and charges are not eligible.

7.1.3 The Organisation shall implement the Communication and Visibility activities in line with annex
VI of the Contribution Agreement and comply with the visibility requirements set out in Article 8 of
the Annex II and laid down in the “Joint Visibility Guidelines for EC-UN actions in the field”.

Done in Tirana in two originals in the English language, one for the Contracting Authority and one for
the Organisation.

For the Organisation For the Contracting Authority

Name

Position

Signature

Date

Limya Eltayeb Name
P Resident Representative Position RMario MARIAN!
1l - at r 1
e Signatyre . ,~*" 2N, o N7 /. frn n
5 dr— Ny, AL s e S I A
Y NS, e KL AsINGD (I

VS ae

15 ABR2020
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Contracting Authority: Delegation of the European Union to Albania

EU4Schools

Annex I

Description of the Action
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Title of the action: EU4Schools

[Number and title of lot] N/A

Albania, with a focus on municipalities affected by the earthquake of

Location(s) of the action: 26" of November 2019

Name of the applicant United Nations Development Programme in Albania

Nationality of the applicant' | International Organisation

Dossier No

(for official use only)
EuropeAid ID* . /A
Ongoing cc;ﬁ.t::ajc;r-/-Leéal..Enﬁty 2020 /415910
File Number (ifiavailable)’
Legal status® | International Organisation
Go-applicant® | NA
Affilistedentity® ~ [N/A

Applicant’s contact details for. the purpose ofithis action

UNDP in Albania, "Skenderbej" Street, Gurten Building, 2nd

Postal address: Floor, Tirana, Albania

Telephone number: (fixedand | +355 (4) 2250 205, 2250 224, 2250 234

mobile) iz

'Faxnumber: +355 (4) 2250 286, 2250 289

; ¢ontacl: person for this;tction Limya Eltayeb, UNDP Resident representative

COntgét; i:___él_'shl_a’__s email: limya.eltayeb@undp.org

'_-Adﬂress: E i ] "Skenderbej" Street, Gurten Building, 2nd Floor, Tirana, Albania

Website of the Organisation: ' https://www.al.undp.org/

Any change in the addresses, phone numbers, fax numbers or e-mail, must be notified in writing
to the Contracting Authority. The Contracting Authority will not be held responsible in the
event that it cannot contact an applicant.

I An organisation’s statutes must show that it was established under the national law of the country concerned and that the
head office is located in an eligible country. Any organisation established in a different country cannot be considered an
eligible local organisation. See the footnotes to the Guidelines for the call.

2 To be inserted if the organisation is registered in PADOR (Potential Applicant Data On-Line Registration}. For more
information and to register, please visit hitp://ec.europa.ewenropeaid/onlineservices/pador.

3 If an applicant has elready signed a contract with the European Commission and/or has been informed of the Legal Entity
File number. If not, write ‘N/A”.

4 E.g. non-profit, governmental body, international organisation.

5 Use one row for each co-applicant.

6 Usc one row for each affiliated entity.

* This designation is without prejudice to positions on status and is in line with UNSCR 1244/1999 and the ICJ Opinion on
the Kosovo declaration of independence.
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1. Summary of the Action

Titie of the action:

EU4Schools

Location(s) of the action: — specify
country(ies), region(s) that will benefit
from the action

Albania, with a focus on municipalities affected by the
earthquake of 26" of November 2019

Total duration of the action (months):

18 months

EU financing requested (amount)

15.000.000 EUR

EU financing requested as a
percentage of total budget of the
Action (indicative)

99,24%

Objectives of the action

The overall objective of the action is to support national and
local governments in reducing further social and economic
losses, and to accelerate the recovery process through
educational facility repairs and reconstruction.

The specific objectives are:

(i) To support repairing and reconstruction, including basic
furnishing, of education facilities in municipalities affected
by the earthquake according to international standards;

(ii) To provide increased transparency, accountability and
inclusiveness to the recovery process..

Target group(s)’

The action targets the following groups:

e Local service providers of education, including: creches,
pre-schools, basic schools, and secondary schools;

e  Children, students and their families in the areas affected
by the earthquake;

e Teachers and academic staff;

o Local communities.

Final beneficiaries®

Final action beneficiaries will include all residents of local
communities targeted by the action.

Estimated results

The main results are as follows:

Result 1: Education facilities repaired® and furnished

Result 2: Education facilities reconstructed and furnished
Result 3: Strengthened transparency, accountability and
inclusiveness in this process of recovery

Main activities

Main activities to be implemented under this action are:
Activity 1.1: Technical assessment for education facilities
and identification of the needs for infrastructure intervention.
Activity 1.2: Contracting of companies for the preparation of
detailed technical design and supervision services for
indicatively 16 schools to repair.

Activity 1.3: Contracting construction companies and
implementation of the civil works for repair.

Activity 1.4: Testing and commissioning for repaired
facilities

Activity 1.5: Formal handover of repaired education facilities
Activity 1.6: Preparation of technical specifications of basic
furniture and equipment for repaired facilities

Activity 1.7: Purchase and delivery of basic furniture and
equipment for each repaired educational facility

Activity 2.1: Contracting of companies for the preparation of

7“Target groups” are the groups/entitics who will directly benefit from the action at the action purpose level.
8“Final beneficiaries™ are those who will benefit from the action in the long term at the leve! of the society or sector at large.

’ Throughout the document, the reference to repair must be read as repair and/or retrofitting.
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detailed technical design and supervision services for
indicatively 6 educational facilities to be reconstructed
Activity 2.2: Contracting construction companies and
implementation of the civil works for educational facilities to
be reconstructed

Activity 2.3: Testing and commissioning for reconstruction
of educational facilities

Activity 2.4: Formal handover of reconstructed education
facilities

Activity 2.5: Preparation of technical specifications for
furniture and equipment for reconstructed facilities

Activity 2.6: Purchase and delivery of basic furniture and
equipment for each educational facility

Activity 3.1: Signature of Memorandum of Understanding
(MoU) with municipalities

Activity 3.2: Community led local consultations on the
interventions

Activity 3.3: Develop an online, publicly accessible BI
(Business Intelligence) dashboard to be made available to all
partners and the public through web and mobile
technologies, for showing Action progress.
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2. Description of the Action

The overall objective of the action is to support national and local governments in reducing further
social and economic losses, and to accelerate the recovery process through educational facility repairs
and reconstruction. The Action will be focused on the education facilities affected by the earthquake
of 26" of November 2019.

The specific objectives of the action are:

i. To support repairing and rebuilding, including the basic furnishing and equipping of education
facilities in municipalities affected by the earthquake according international standards;
ii. To provide increased transparency, accountability and inclusiveness to the recovery process.

In response to the needs of those most affected, vulnerable and marginalized, as well as the local
communities impacted by the earthquake, the focus will be to support national and local governments
in reducing further social and economic losses, and to accelerate the recovery process by building on
prior UNDP work with vulnerable communities ensuring that the poorest and most-at-risk population
segments can benefit from educational facility repairs and reconstruction.

The Post Disaster Need Assessment (PDNA) indicated that a total of 321 public Créches, Pre-
Schools, Basic Schools and Secondary Schools were fully destroyed, partially damaged or lightly
damaged in the 11 affected municipalities. 60% of destroyed and damaged schools are in rural areas.
Facilities which have been lightly or partially damaged will be the subject of repairs. Facilities that
have been severely damaged or fully destroyed will need to be rebuilt.

A team of engineers will individually visit each school to be repaired and prepare the technical
documentation for detailed structural assessments to determine the exact rehabilitation needs. It is
assumed that demolitions, where required, will be done by the municipalities. Otherwise, upon request
and in coordination with local authorities, companies will be contracted for the demolition and
management of construction and demolition waste according to the EU Construction and Demolition
Waste Management Protocol. In both processes UNDP will develop the required technical designs for
the works, which will be the basis for launching the competitive procurement process. This will be
followed by obtaining construction permits from the respective municipalities before any work starts.
An expedited procurement process, dividing the work in lots, will identify a group of companies that
will be engaged in the works for the facilities. Before handing over the repaired and retrofitted schools
to the respective authorities, a process of testing and commissioning will be undertaken.

In order to move fast and assist affected communities, the recovery interventions are twinned with
medium- and longer-term strategies that will strengthen resilience, build capacity and social capital
and reduce the risk and effects of future disasters. In addition to the “build back better” approach
(hereinafter BBBY), the intervention will apply a “build back together” approach within each locality
(hereinafter defined as BBT), working together with local governments, local public institutions and
communities to design and implement recovery activities rapidly with a participatory approach and a
transparent and accountable system.

Data on all beneficiary communities, information on geographic areas of intervention, objects to be
reconstructed or repaired, and the progress of civil works, among other data points, will be captured in
an online, publicly accessible BI (Business Intelligence) dashboard. This platform will be aligned with
government transparency platform as feasible.

The Action will deliver rapid assistance to help restore education services in local communities in
order to ensure students loose minimum school and learning days, and to enable the gradual
normalization of life of affected population in those municipalities, with education the foremost

priority.

The decision on the prioritisation of the education facilities to be repaired and reconstructed must be
made foremost by the national government in consultation with the Ministry of Education, Sport and
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Youth (MoESY), local education authorities, municipalities and the beneficiary communities. In those
cases where repairing has been the chosen option, should the cost of such repairs be close financially
to rebuilding the same educational facility, adequate consideration should be given to rebuilding the
school instead of just repairing it. According the PDNA, recovery needs are prioritised and sequenced
over the short, medium, and long term.

The short-term needs refer to interventions that focus on the continuation of educational services
through the provision of transportation for relocating children and teachers to host schools, the
provision of teaching and leaming materials, the training of teachers on psycho-social support and
close monitoring of enrolment and attendance of children, especially the vulnerable groups.
Institutional arrangements for reconstruction will be established as well as policies and guidelines for
improving school safety. For some of the less damaged facilities the works can be completed prior to
start of the new academic year. For the remaining educational facilities to be repaired and for the
assessment of the new ones to be reconstructed the work will be completed within the implementation
period of the action.

Transparency, accountability and inclusiveness will be the guiding principles of all results foreseen to
be achieved under this action. These principles will be applied in all stages of implementation,
including design, procurement, contracting, construction, supervision and engagement with
beneficiary communities. The engagement of and collaboration with central and local institutions is
considered of key importance to ensure speed of implementation and paperwork, strengthen joint
government-community oversight, and promote ownership and the sustainability of investments.

The Action will address issues of transparency and inclusiveness through the implementation of
different activities, such as: organization of consultancy forums mainly with main beneficiaries,
including students, teachers, student’s government, local community, local and central institutions etc.
A Memorandum of Understanding will be signed with the municipalities where the interventions will
take place to clearly define roles and responsibilities of all parties. In order to track the progress of the
Action, an online publicly accessible business intelligence platform, complementary with government
platform will be created. Visibility of the action will be ensured based on a joint EU-UNDP
communication and visibility strategy, aiming to promote and highlight the support of the European
Union to the education sector recovery. Strong coordination will be ensured with Europe
House/Delegation of the European Union to Albania, to disseminate the information and better
communicate the results of the Action.

The Action will be guided by nine principles of engagement foreseen in the Statement of Intent at the
occasion of the International Donor’s Conference after the earthquake, on 17 February 2020 in
Brussels, namely: consistency, clarity, participatory, transparency, accountability, equity, efficiency,
resiliency and sustainability.

3. Relevance of the Action
3.1. Relevance to the needs and constraints of the target country and region

The 6.3 magnitude earthquake that hit Albania on 26 November 2019 has left 51 people dead and
injured at least 913 others. Eleven municipalities situated in three prefectures (Tirana, Durrés and
Lezha), with an approximate population of 1,185,286 persons, have suffered to varying degrees from
the earthquake with 202,291 people affected directly or indirectly. According to government sources,
around 17,090 affected inhabitants had to vacate their homes. For the first time in recent history, the
Government of Albania announced a State of Natural Emergency in the three prefectures. According
to the findings of the PDNA, the total effect of the disaster in the 11 municipalities amounts to 985.1
million EUR (121.21 billion ALL). Most of the damages are recorded in the Housing sector (78.5%),
followed by the Productive sector (8.4%) and the Education (7.5%) sector.

According to the PDNA, damages were reported to 321 educational institutions (including créches,
pre-schools, basic schools, secondary schools, vocational and education training schools, high
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education schools and dormitories) in the 11 affected municipalities, representing 24% of all
educational establishments. About 90% of damaged institutions are in the public sector. The
municipalities of Tirana and Durres have the highest share of damage, with 55% and 21%,
respectively. Schools were also damaged in smaller municipalities such as Vora, where half of all
education facilities were either fully or partially destroyed. Furthermore, 60% of destroyed and
damaged schools are in rural areas. In addition to infrastructure, the earthquake also damaged physical
assets such as furniture, labs, ICT equipment, libraries, textbooks, and other learning materials. The
physical infrastructure of education facilities, especially in rural areas, do not meet current regulations
on safety and accessibility.

The overall analysis of the damages caused to the education facilities can be grouped into: (i)
institutions lightly damaged or partially destroyed and that need repairing; and (ii) facilities that are
severely damaged or fully destroyed and need to be reconstructed. The action will therefore target
both groups through rebuilding and repairing/retrofitting of education facilities in affected
municipalities. The strategic approach will ensure that all interventions are inclusive, participatory
and transparent, and that the educational infrastructure rehabilitation and recovery is implemented
through “build back better” principles of reconstruction and full consideration of accessibility and
environmental standards, whilst promoting a culture of resilience in development and maintenance of
the infrastructure,

The Action will contributes to address the recommendations of the last EC report to Albania, which
stated that “in the coming year, Albania should in particular: implement the pre-university education
strategy and the higher education reform, with a focus on ensuring inclusive and quality education at

all levels both in urban and rural areas”.'®

3.2. Describe and define the target groups and final beneficiaries, their needs and
constraints, and state how the action will address these needs

In line with the action structure, the intervention will target three primary groups:

® Local service providers of education, including: creches, pre-schools, basic schools, secondary
schools;
Children, students and families in areas affected by the earthquake;

o Teachers and academic staff.

These institutions are instrumental in restoring quality of life of the families and individuals affected
by the earthquake as they meet the essential service requirements catered for at the municipal level,
The intervention will assist with the physical repair and/or reconstruction of indicatively 22 affected
educational facilities with a total of approximately 32.000 m2, from which approximately 25.000 m2
will be repaired and 7.000 m2 will be reconstructed.

These facilities will also be targeted for refurbishment of their basic equipment and didactic materials.
It is expected that the action will directly benefit around 7.500 students, while around 40.000
inhabitants living in municipalities where the action will intervene will be affected. Selection of
institutions eligible for assistance under this component will be based on the results of an extensive
assessment process, in coordination with Ministry of Reconstruction, Ministry of Education Sports
and Youth (MoESY) and beneficiaries” municipalities.

Disruption in education and relocating children to a new school environment can negatively affect
internal efficiency and equity in education, leading to an increase in the number of out-of-school
children and a decline in the quality of education, especially for internally displaced children. For

1 Commission staff working document, Albania 2019 Report, Accompanying the document, Communication from the
Commission to the European Parliament, the Council, the European Economic and Social Committee and the Committee of
the Regions, 2019 Communication on EU Enlargement Policy, {COM (2019) 260 final}, page 87
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socio-economically disadvantaged children, ethnic minorities, children with special needs, and
children struggling academically in school, such changes could have greater negative effects.

After the earthquake, many teachers have had to travel numbers of kilometres to their newly
reallocated education facilities. Teachers have expressed concerns regarding the difficulty in the
management of different shifis and teaching workload. The burden of domestic work, especially for
fernale eachers, has also increased.

Consultations in the field with relevant stakeholders revealed that after the earthquake, the rate of
absenteeism had gone up. Students and staff with limited mobility require additional assistance to
travel to the relocation site. There are also reports of parents not allowing girls to travel long distances
to neighbouring schools for safety reasons.

This Action will directly support the local communities to solve these issues that arose afier the
earthquake. It will ensure a strategic integration and cohesion with other projects of UN organizations
in the country working the area of disaster risk reduction and resilience, human security, human rights
and vulnerable communities. The project will also aim at building partnerships with other
organizations in the country that work towards similar goals in order to broaden the scope of
beneficiaries and ensure the synergy of development results. The implementation of activities will
also consider the gender aspect, with a focus on greater girl’s and women’s participation in education-
related activities. All assessments and analysis will be gender sensitive and socially inclusive.

The design of new education facilities and improvements to existing one in the framework of the
Action will take into consideration the particular accessibility requirements of all users: students,
teachers and administration staff, parents, and visitors, however the main focus will be on the special
needs of students with disabilities. To allow all users to make use of the services available in the
education facilities buildings, the action will adopt the “universal design” approach which will ensure
that the education facilities can be accessed and used: i) to the greatest possible extent, ii} in the most
independent and natural manner possible, and iii) in the widest range of situations, without the need
for adaptation, modification, or specialised solutions.

The decision on the prioritisation of the education facilities to be repaired and reconstructed will be
made in partnership with national government institutions and municipalities by selecting among the
schools that have not been targeted by other government or donors reconstruction programs. The
prioritisation criteria to be deployed for the identification of schools to be repaired and reconstructed
include: a)completion of technical verification process; b) feasibility of completing repair works by
the start of academic year; c)students’ population, catchment area served by the schools and
geographical reach; d) property titles and assurance of no legal disputes; €) urban and rural coverage;
f) ensuring a mix of different types of education facilities such as: creches, pre-schools, basic and
secondary schools.

The cost estimates have been calculated in accordance with Decision of Council of Ministers No. 629,
dates. 15.07.2015 "On the approval of the technical manuals of prices of construction works and their
technical analysis" and are based on reference prices of the existing decree on “Technical Pricing
Manual” Decision of Council of Ministers No. 627, dated 15.09.2015. These two government decrees
guided the process of assessing damages and losses of the community buildings in the Post Disaster
Needs Assessments. While the PDNA has envisaged lower costs for fully and partially damaged
buildings as mostly the educational facilities were built before 1990, the Action cost estimates will
ensure the fulfilment of national standards for all educational facilities. The open competitive process
to be organized for all design and civil works will surely reduce the envisaged costs and allow for
increasing the built or repaired surface area.

Initial consultative meetings to discuss on the prioritisation of the facilities where this Action will
focus, were organized with representatives of Ministry of Reconstruction, Ministry of Education
Sports and Youth, Ministry of Infrastructure and Energy and some of the municipalities affected by
the earthquake.
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3.3. Added-value elements

The Action will benefit from UNDP’s field experience and expertise in the country, which would help
link developmental activities with technical assistance as well as methods of integrating gender,
poverty reduction and capacity development throughout activities.

Community engagement in the planning and implementation of recovery and resilience activities will
also be ensured through employing mechanisms commonly utilised in the development of long-term
municipal strategies. The thorough on-process, as well as post-assistance quality assurance provided
by the Action will not only safeguard the investment by the European Union but will enable timely
addressing of potential post-completion issues and flaws, thus ensuring maximum effects and
sustainable recovery outcomes. Particularly the post-assistance quality assurance approach embraced
by the Action is unprecedented in common recovery interventions and is meant to provide post-
completion monitoring, as a mechanism to guarantee quality and sustainability of investments and
reassure beneficiaries that any defects that may arise will be immediately addressed.

In the realization of the project goals UNDP follows successfully proven methodological principles,
which distinguishes the work of UNDP in inclusion initiatives developed through and applied in
previous experiences built around the concept of area-based (territorial approach) and human
development grounded on some key principles.

The Action takes stock of the fact that recovery needs for the education sector were estimated for four
components: i) the reconstruction of infrastructure and physical assets; ii) the resumption of service
delivery; iii) capacity development and governance; and iv) risk reduction and resilience in education.
Recovery needs are prioritised and sequenced over the short, medium, and long term. Institutional
arrangements for reconstruction will be established as well as policies and guidelines for improving
school safety.

The following guiding principles will be followed during the implementation:

* Use the recovery strategy as an opportunity for improving access to enhanced quality education
through improved design of learning spaces, teacher development, and strengthening the capacity
of education authorities at all levels in the planning and implementation of the education system’s
recovery;

¢ Conduct a facility-by-facility survey to update the estimates of rehabilitation needs (buildings,
furniture and equipment, learning materials, etc.);

» Give priority to the repair of partially damaged institutions because they can be made operational
at a lower cost and in less time. In this regard, close coordination with municipalities and
communities affected will be ensured. The Action will coordinate and be aligned with other
actions undertaken by government implementation agencies such as the Albanian Development
Fund or other development partners,

4. Expected results and activities

Result 1: Education facilities repaired’’ and Surnished

Facilities which have been lightly or partially damaged will be the subject of repairs. Throughout the
Action document the term repair also includes retrofitting as deemed necessary. For this, UNDP will
engage engineers to visit each education facility and determine the exact rehabilitation needs. This
assessment will guide the development of the required technical design for the retrofitting and repair
work. The assessment will be followed by obtaining construction permits from the respective
municipalities before any construction works starts.

Al repair works in this proposal include retrofitting as necessary,
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An expedited procurement process, dividing the work in lots, grouping schools of on the basis of
proximity of construction sites will identify a group of companies that will be engaged in the repairing
works that t will be implemented in full compliance with national legislation and Eurocode 8, and
using the BBB principles. Before handing over the repaired education facilities to the respective
authorities, a process of testing and commissioning will be undertaken. More specifically the activities
to be implemented under this result include:

Activity 1.1: Technical assessment for education facilities and identification of the needs for
infrastructure intervention.

All education facilities identified for repairs by the Action will undergo a quick technical survey to
assess the extent of the repairs needed to make them fully operational. This process will also gather
data on the exact number of students impacted as well as the current status of education services, to
determine whether they are being provided in the damaged school or the students have been
temporarily transferred to another educational facility. This activity will result in the preparation of
Terms of Reference (ToRs) and technical specifications for the design and supervision for 16
education facilities.

Activity 1.2: Contracting of companies for the preparation of detailed technical design and
supervision services for indicatively 16 schools to repair.

This Activity includes the procurement process for companies that will prepare the technical designs
and provide supervision for 16 education facilities in line with the specifications foreseen in the ToRs.
All the processes will be in line with international standards with a special focus on transparency and
inclusiveness. As necessary the preparation of technical designs includes a detailed structural
assessment (soil test and seismic assessment).

Activity 1.3: Contracting construction companies and implementation of the civil works for repair

Under this activity a competitive procurement process for the selection of service providers to
implement the repairs will be selected. Eligible providers need to have the appropriate professional
licences issued by the Ministry of Infrastructure and Energy to undertake repairing/retrofitting works,
provide proofs of successful past experiences as well as able to demonstrate ample operating capacity.
While the focus will be on quality and due standard implementation, service providers will be
encouraged to deliver quickly in order to restore normal conditions in affected education facilities as
soon as possible. The company contracted for the technical designs of the facilities to be repaired, will
proceed with the supervision of the civil works conducted under this activity.

Activity 1.4: Testing and commissioning for repaired facilities

After the completion of works testing of all education facilities repaired and retrofitted will be
performed. It will be done by a group of experts, including representatives of the municipality and
other responsible institutions. All the works must be done in line with specifications and contracts
provisions.

Activity 1,5: Formal handover of repaired/retrofitied education facilities

All facilities repaired/retrofitted under the auspices of the Action will be formally handed over to the
relevant beneficiaries following a satisfactory assessment of the works done by a quality assurance
body.

Activity 1.6: Preparation of technical specifications of furniture and equipment for repaired facilities
Based on the identified needs, a detailed assessment of required furniture and equipment for each

educational facility to be repaired will be undertaken and technical specifications prepared. The
process will be based on the BBB principle.
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Activity 1.7: Purchase and delivery of furniture and equipment for each repaired educational Jacility

According the needs identified, all furniture and equipment for repaired educational facilities will be
purchased through a competitive process in a transparent manner. Representatives from related
institutions will be involved and will check the standards of the equipment before delivery to the
institutions. Maintenance will be ensured by authorities in charge and municipalities’ responsibilities
regarding maintenance will be duly outlined in the Memorandum of Understanding outlined under
3.1

Result 2: Education facilities reconstructed and furnished

Facilities that have been severely damaged or fully destroyed will need to be rebuilt. It is assumed that
demolitions, where required, will be done by the municipalities. Otherwise, upon request and in
coordination with local authorities, companies will be contracted for the demolition and debris
management. UNDP’s demolition management expert will supervise this process. With the
assumption that 5% of all fully destroyed basic and secondary schools in affected municipalities will
be relocated to safer locations, governmental provisions for adequate land allocation must be made.
Consultations with the MoESY and Municipalities will be conducted to identify the exact location of
all new education facilities that will be reconstructed (if not the same as currently) as well as whether
pre-school services will be integrated within the education facilities. Concurrently, UNDP will
proceed with the development of the required technical designs for the new education facilities. This
will be followed by obtaining the relevant construction permits, including the assurance regarding
land ownership, from the respective municipalities before any construction works starts.

An expedited procurement process, dividing the works in lots according municipalities, will contract a
group of companies that will be engaged in the construction of the news schools. The construction
works will be implemented in full compliance to the national legislation and Eurocode 8, and using
the BBB principles, including disaster-resilient technology, quality improvements, energy efficient
systems, and accessibility features for those with disabilities, Before handing over the reconstructed
schools to the respective authorities, a process of testing and commissioning will be undertaken. The
development of standard school building designs to suit the number and age of students is desirable,
facilitating their use for building more schools in the second phase of the action. More specifically the
activities to be implemented under this result are as follow:

Activity 2.1:  Contracting of companies for the preparation of detailed technical design and
supervision services for indicatively 6 educational facilities to be reconstructed

This activity includes procurement of services for the preparation of the technical designs and
provision of supervision for the reconstruction of 6 education facilities in line with specifications
foreseen in the ToRs. All the processes will be in line with international standards, focusing on
transparency and inclusiveness.

Activity 2.2: Contracting construction companies and implementation of the civil works Jor
indicatively 6 educational facilities to be reconstructed

Under this activity a tender for the selection of service providers to reconstruct education facilities
will be undertaken. Eligible providers need to have the appropriate licences issued by the Ministry of
Infrastructure and Energy, provide proof of successful past experiences as well as able to demonstrate
ample operating capacity. While the focus will be on quality, service providers will be encouraged to
deliver quickly in order to restore normal conditions in affected education facilities as soon as
possible,

Activity 2.3 Testing and commissioning for reconstructed education facilities

After the completion of the works, testing of all education facilities reconstructed will be performed.
It will be done by a group of experts, including representatives of the municipalities and other
responsible institutions. All the works must be done in line with international standards and the
specifications contained in the signed contracts.
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Activity 2.4: Formal handover of reconstructed education facilities

All facilities rebuilt under the auspices of this Action will be formally handed over to the relevant
beneficiaries following a satisfactory assessment of the works done by a quality assurance body.

Activity 2.5: Preparation of technical specifications for furniture and equipment for reconstructed
Jfacilities

Based on the identified needs, a detailed assessment of required fumniture and equipment for each
reconstructed educational facility will be undertaken and technical specifications prepared. The
process will be based on the BBB principle.

Activity 2.4: Purchase and delivery of furniture and equipment for each reconstructed educational
Jacility

According the needs identified, all furniture and equipment for reconstructed educational facilities
will be purchased through a competitive process in a transparent manner. Representatives from related
institutions will be involved and will check the standards of the equipment before delivery to the
institutions. Maintenance will be ensured by authorities in charge and this will be outlined in the
Memorandum of Understanding under 3.1.

Result 3: Transparency, accountability and inclusiveness in recovering processes strengthened

Transparency, accountability and inclusiveness will be the guiding principles under which the above
results will be achieved. In this regard, the following activities will be implemented:

Activity 3.1: Signature of Memorandum of Understanding (MoU) with municipalities

The MoU will foresee joint obligations, responsibilities and roles of all actors, to be followed during
the repairing and rebuilding processes. It will include also preconditions to be fulfilled by
municipalities before the start of the works, such as delivering on time the permits and other
documents relating to land ownership, demolishing of the place where the new facilities will be
rebuilt when possible, among others, as well as the role of municipality and local institutions after
handover especially adequate maintenance of the facilities to ensure sustainability.

Activity 3.2: Community led local consultations on the interventions

A bottom up consultation process with targeted groups such as: teachers, students, govemment of
students, parents, local institutions, etc. will be organized, during repair/retrofitting and rebuilding
processes. Building back together will be the main approach within each locality, working together
with local governments, local public institutions and communities to design and implement recovery
activities rapidly with a participatory approach and a transparent and accountable system.
Involvement of main stakeholders is crucial to identify and address the needs for adequate education
facilities in line with the international standards.

Activity 33: Develop an online, publicly accessible Bl (Business Intelligence) dashboard to be made
available to all partners and the public through web and mobile technologies, for showing Action

progress.

The following elements will be reported through the system: education facility name; geo-location;
number of students and teachers; status of the building before the intervention; start date of the
construction work; pictures of education facility renders; progress of works; completion date and
project costs. This platform will increase transparency and will be an important tool during the
monitoring process. It will also be linked and feed into government platform on reconstruction.
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5. Methodology
3.1. Guiding principles and methodological approach

The Action will be guided by nine principles of engagement foreseen in the Statement of Intent at the
occasion of the International Donor’s Conference afier the earthquake, on 17 February 2020 in
Brussels, namely: consistency, clarity, participatory, transparency, accountability, equity, efficiency,
resiliency and sustainability. To ensure consistency and clarity, coordination with all national and
international interventions will be ensured as well as clear implementation arrangements will be
defined clarifying the roles and responsibilities of all actors involved. On the other hand, a
participatory approach will be implemented in all phases of the action and transparency will be the
key principle.

Despite publishing all the documents related with procurement and other procedures, UNDP will
design a monitoring and transparency information system for building and reconstruction of education
facilities, with key features and basic complexity. The online dashboard is designed to serve for multi-
purpose environment such as informing the stakeholders and the public and engaging them in
monitoring the ongoing projects and future building and reconstruction activities. All information will
be captured from a web-based and responsive information system and visualized in a modern and
integrated reporting tool dashboard, using latest Business Intelligence Software,

A clear communication strategy will be integral to program design and potential negative social and
environmental impact from of demolition, new construction will be managed pro-actively to ensure
accountability. Equity and efficiency will guide the delivering of the results.

Build back better principle

The Action will ensure that the recovery process does not recreate the vulnerability that led to the
disaster in the first place and must leave the communities safer by reducing risks and building
resilience.

Therefore, for the repairing and reconstruction, a BBB approach will be taken. The recovery within a
BBB framework would give the impacted communities the chance to reduce risk not only from the
immediate hazard but provide an opportunity to sustainably reduce the future risk. BBB offers the
opportunity to rebuild stronger, safer, more disaster-resilient infrastructure and systems and with
higher standards. In this context the following activities would constitute BBB in the reconstruction of
education infrastructure:

Introducing disaster risk reduction measures;

¢ Design and construction of multi-hazard resilient buildings to the modern standards; and

* Multi-hazard resilient retrofitting (strengthening) of damaged or undamaged existing vulnerable
buildings.

It is also proposed that the recovery process be utilised as an opportunity to upgrade the services of
the existing buildings and infrastructure to meet the current requirements of the learning process in
these facilities.

In addition to the above, and to ensure BBB, it is crucial to adopt Eurocode 8 as the standard
providing a uniform approach for the design of new buildings, and seismic retrofitting of the existing
buildings.

Hazardous construction materials (e.g. asbestos, POP containing sealants) will be banned and
environmentally friendly furnishings and equipment (e.g. LED lights instead of mercury containing
fluorescent light bulbs) will be promoted. The BBB principle also includes the application of
accessible construction principles, e.g. building ramps for wheelchairs (EU 6° incline), accessible
door sills, stairs, doors, hygienic facilities, among others. Hygienic facilities should comply with EU
standards, taking hygiene, child protection and gender into account. Chemistry and physics labs
should be equipped according to EU safety standards and include e.g. fume hoods in chemistry
cabinets/labs, secure and safe storage rooms for chemicals, etc.
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The Action will adopt the most-up-to date BBB approaches while institutional and regulatory
framework that promote resilient reconstruction will be established, including codification of multi
hazard risk reduction aligned with the Eurocodes, improved construction quality control, assurance
that settlement designs pursue concepts of liability and infrastructure resilience. In order to ensure
sustainability, the reconstruction process will support broader urban development goals, including
promotion of transformative urban development that is modemn, green, energy efficient, low-carbon
and community friendly.

The Action will attempt to ensure that all investments are "disaster-smart” and that partner institutions
work on business continuity plans that would ensure better disaster resilience in the future. Building
back better will also entail using energy efficient and resistant materials in line with Eurocode 8
standards. Inclusiveness will be pursued both in the planning as well as in the execution of action
activities. The interventions in education infrastructure will take in consideration all appropriate
energy efficiency measures. Increasing energy savings in educations sector have four potential
benefits: economic (by avoiding costs to the Albanian economy); financial (by reducing the costs of
the supplied energy and schools electricity bill); comfort (for students and teachers as building users);
environmental (by reducing the GHG emissions).

In order to move fast and assist affected communities, the recovery interventions are twinned with
medium- and longer-term strategies that will strengthen resilience, build capacity and social capital
and reduce the risk and effects of future disasters. The strategic approach will ensure that all
interventions are inclusive, participatory and transparent, and that the educational infrastructure
rehabilitation and recovery is implemented through “Build Back Better” principles of reconstruction
and full consideration of accessibility and environmental standards, whilst promoting a culture of
resilience in development and maintenance of the infrastructure.

Through this recovery process, the following guiding principles will be followed:

* Use the recovery strategy as an opportunity for improving access to enhanced quality education
through improved design of learning spaces;

» Engage with the MoESY and affected municipalities to assess the needs of every municipality for
educational institutions (type, size and capacity) based on existing population needs, number of
enrolled students, and other area development or recovery plans.

» Conduct a facility-by-facility inception survey to update the estimates of rehabilitation needs
(buildings, furniture and equipment, learning materials, etc.);

* Give priority to the repair of partially damaged institutions because they can be made operational
at a lower cost and in less time.

Considering that new buildings provide a great opportunity to ensure accessibility without incurring
significant additional costs over and above an alternative building project, in the case of ‘new build’
projects, accessibility will form a key part of the initial design brief, and will be part of the criteria
used to select the design team and the developer. Education facilities staff, students and parents will
be a valuable source of information to guide the design of the new facilities. The education facilities
external environment, entrances, internal circulation, evacuation, other facilities, and classrooms will
be given attention when designing for accessibility. Improving the accessibility of an education
institution will result in improved health and safety for all users. This is one of the benefits of a
universally - accessible approach. Accessibility will be monitored and reviewed throughout the
lifetime of the action.

5.2 Steering and Management Arrangements

Considering the importance of the process and the many stakeholders involved, coordination will be
crucial in order to minimize overlap and maximize complementarity. Existing coordination
mechanisms, such as the State Committee for Reconstruction, Ministry of Reconstruction and related
coordination mechanisms will be used to promote the action but also regularly disseminate
information to key national and international stakeholders. In addition to bilateral initiatives by other
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international donors, UNDP is implementing several recovery actions that will be adjusted to
accommodate the Action, create synergies and enhance its effects, wherever possible.

The Action Steering Committee (ASC) will be established to oversee and coordinate the operations of
this intervention. Based on the project’s initial plan and budget as well as on monitoring data, the
ASC oversees the project’s implementation and takes all necessary strategic decisions. It will provide
policy guidance and recommendation regarding the Action strategy and objectives, receive and
comment semi-annual reports, approve annual plans of operation and reports. The ACS will also
guide the formulation of a potential second phase of the Action. The ASC will convene at least twice
a year, and upon necessity. All ASC members can request a meeting within a week, if need be.

The ASC will be composed of representatives from the European Union Delegation to Albania, as the
donor, UNDP, as the implementing Aagency, a Representative of the Government of Albania
(Ministry for Reconstruction or the Ministry of Education Sports and Youth), UN Resident
coordinator and one representative from each of beneficiary municipalities. The Action requires the
cooperation of several actors at national and local level; its success depends on the good quality of
their cooperation and coordination. It will be the task of the Action Steering Committee to guarantee
cooperation and coordination.

In terms of management responsibility for the action, UNDP will be responsible for carrying out all
activities under the Action. This entails ensuring that results and targets are reached within agreed
deadlines. UNDP will also be in charge of carrying out all procurement for services, goods,
equipment, and works and managing grant award procedures; as well as awarding, signing and
executing the resulting procurement. UNDP will be responsible for monitoring the implementation of
the Action, in line with the set targets and Action indicators. The monitoring responsibilities
(including data to be collected, tools and frequency of monitoring activities) will be managed by the
action team, Mid-term and final reports will be prepared by the UNDP and submitted to the EUD. An
independent evaluation will be conducted upon completion of the Action.

The Action team is composed by:

i) Programme Manager (full time). He/she will be responsible for the overall and day to
day management of the Action, ensuring that the specific results are achieved. He/she will
inform all stakeholders on activities, progress and results. He/she will be responsible for
the overall quality of the project management, monitoring and evaluation, ensure quality
communication and reporting with the donors and stakeholders, qualitative and timely
reporting. He/she will be key focal point for coordination between the Action, UNDP,
EUD and the partner authorities and other key stakeholders. As per standard UNDP
requirements, the Programme Manager will monitor risks quarterly and report on the
status of risks to the ACS. Progress will be recorded in the UNDP ATLAS (ERP) risk
log.

i) Community Coordinator (full time). He/she will ensure field presence and support the
implementation of the Action components under the direct supervision of the Programme
Manager. He/she will be responsible for the coordination of community led local
consultations on the interventions in each of beneficiary’s municipalities.

iii) Monitoring and quality assurance Officer (full time). He/she will be in charge of
monitoring and developing systems about data processing related to the Action. He/she
will closely work and use the database (Business Intelligence platform) provided by the
action and prepare reports as requested.

iv) Civil Engineer (3 persons) (full time). They will be responsible for providing oversight
to all infrastructure activities, as well as monitoring and quality assurance, in close
coordination with beneficiaries, supervisors and contractors. He/she reports to the
Programme Manager and assists him/her in all reporting and monitoring matters. The
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Civil Engineer will also provide supervision services during the defect and liability
period, liaise with works contractor and report to UNDP.

v) Procurement Assistant (full time). He/she will provide operational and administrative
support to the implementation of the Action through facilitating quality, effective and fast
procurement processes, assistance in the process of contracting and monitoring of
contracts. He/she will closely coordinate with procurement country office at UNDP and
will ensure that all processed are in line with approved guidelines on procurement. He/she
will be engaged for a period of 15 months.

vi) Administrative and Finance Associate (full time). He/she will be responsible for all
activities related to finance and administrative issues. He / she will be required to support
implementation of the Action activities, quality assurance, narrative and financial
reporting, etc.

A cleaning person (50% of time)} will be dedicated to the Action.

An Action office will be set up to perform the Eu4Schools activities. In this regard, the Action budget
(headline 2) includes the cost for necessary equipment, supplies and other local office costs. This
include: (i) equipment (computers, printers, camera and projector), (ii) furniture calculated for eight
staff positions as well as other local office costs such as: vehicle costs, office rent, utilities,
consumables, bank commissions and other services.

An Information System for Monitoring (ISM) will be designed and developed for the tracking and
monitoring of end to end reconstruction projects. Project baseline and buildings status, activities and
granular management for each of activity, and contract compliance and budget monitoring will be part
of the management of the tool, in order to ensure systemic tracking, transparency and accountability
of all contracts. The ISM System is designed to serve for multi-purpose environment, serving to
monitor the ongoing projects and future building and reconstruction activities.

5.3. Visibility

The Action will ensure visibility according to the Joint Visibility Guidelines for EC-UN Actions in
the field."? The visibility activities will be executed in close cooperation between UNDP and EU
Delegation to Albania focusing on outputs and the impact of the action’s results. A drafi
Communication and Visibility Plan for this Action, is already prepared and will be further fine-tuned
in consultation with the Furopean Union Delegation to Albania and other stakeholders. It will rely
heavily on local partners and beneficiaries as communication platforms with an exclusive EU visual
identity for all deliverables.

The draft Communication and Visibility Plan - annex VI of the Contribution Agreement - defines the
strategic approach to communicate the EU support to Albania’s post-earthquake recovery action,
through “EU4Schools” Action, the results and impact, provide transparency on the fund delivery and
timely information about progress on the ground. UNDP will utilize a myriad of communications
channels and tools to raise awareness about the action and emphasize the support provided by the
European Union.

6. Duration and indicative action plan for implementing the Action

The duration of the Action will be 18 months as per the action plan below. Narrative and financial
report will be provided after 6 months, 12 months and 18 months of Action implementation.

12 .

Document available here;
hitp.iec.curopa. ew/eurnpeaid/work/ procedures/ financing/international_orpanisations/other documents related united natio
n s/index_en.htm.
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Reporting will be provided as foreseen in Article 3 of the General Conditions and Article 4 of the
Special Conditions.
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Activity

Year 1l

L6718

1 10

B8

1]

Year2
2

314

- Implementing body

Inception phase

UNDP

Activity 1.1: Technical assessment for
education facilities and identification of
the needs for infrastructure intervention.

UNDP, Municipalities

Activity 1.2: Contracting of companies for
the preparation of detailed technical design
and supervision services for indicatively
15 schools to repair.

UNDP

Activity 1.3: Contracting construction
companies and implementation of the civil
works for repair.

UNDP

Activity 1.4: Testing and commissioning
for repaired facilities

UNDP, Municipalities

Activity 1.5: Formal handover of repaired
education facilities

UNDP, Municipalities

Activity 1.6: Preparation of technical
specifications of basic furniture and
equipment for repaired facilities

UNDP

Activity 1.7: Purchase and delivery of
basic furniture and equipment for each
repaired educational facility

UNDP

Activity 2.1: Contracting of companies for
the preparation of detailed technical design
and supervision services for indicatively 6
educational facilities to be reconstructed

UNDP

Activity 2.2: Contracting construction
companies and implementation of the civil
works for educational facilities to be
reconstructed

UNDP

Activity 2.3: Testing and commissioning
for reconstruction of educational facilities

UNDP, Municipalities
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Activity 2.4: Formal handover of
reconstructed education facilities

UNDP, Municipalities

Activity 2.5: Preparation of technical UNDP
specifications for basic furniture and

equipment

Activity 2.6: Purchase and delivery of UNDP

basic furniture and equipment for each

educational facility

Activity 3.1: Signature of Memorandum of UNDP, Municipalities
Understanding (MoU) with municipalities

Activity 3.2: Community led local UNDP, local authorities
consultations on the interventions

Activity 3.3: Develop an online, publicly UNDP

accessible BI (Business Intelligence)
dashboard to be made available to all
partners and the public through web and
mobile technologies, for showing Action

progress.
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7. Sustainability of the Action

The PDNA results indicate considerable damages to education facilities across many of the 11
municipalities straining the capacities of local governments to respond. In response to the needs of
those most affected, vulnerable and marginalized, as well as the local communities impacted by the
earthquake, the focus will be to support national and local governments in reducing further social and
economic losses, and to accelerate the recovery process by building on prior UNDP work with
vulnerable communities ensuring that the poorest and most-at-risk population segments can benefit
from educational facility repairs and reconstruction.

From the very start UNDP will sign a Memorandum of Understanding with each of the Municipalities
to outline the long-term obligations of partner institutions in the implementation of the Action as well
as their roles and responsibilities when it comes to the operation and maintenance of the newly
refurbished facilities. The Municipalities will have to adhere to the new established standards in
education infrastructure facilities and allocate funding for the appropriate maintenance of the new
facilities.

The Action will promote that the new models of consultative processes with the interested
stakeholders, students, teachers and parents’ communities are adopted by the Municipalities as a new
standard for public consultation and stakeholder’s engagement.

It is critical to ensure that recovery efforts do not end up recreating the vulnerability that led to the
disaster in the first place. These must leave the communities safer by reducing risks and building
resilience. The recovery within a BBB framework would give the impacted communities the chance
to reduce risk not only from the immediate hazard but provide an opportunity to sustainably reduce
the future risk. BBB offers the opportunity to rebuild stronger, safer, and more disaster-resilient
infrastructure and systems.

In this context the following activities would constitute BBB in the reconstruction of education

infrastructure;

¢ Introducing disaster risk reduction measures;

s Design and construction of multi-hazard resilient buildings to the modem standards; and

* Multi-hazard resilient retrofitting (strengthening) of damaged or undamaged existing vulnerable
buildings.

The Action through its agenda will also contribute to building sustainable infrastructure. In terms of
environmental sustainability considerations, the action will bring improvements to energy efficiency
that will be pursued through the reconstruction/ rebuilding process in the education facilities This will
help manage the carbon footprint for the buildings and reduce cost for the beneficiaries.

7.1. Risks and mitigation measures

The following risks and mitigation measures were identified:

Type or risks Probability Pightly Mitigati?n measures and
impact contingency plan
Low level of coordination of | Likely Moderate UNDP will take a facilitator
central and local actors to make role in engaging different
information available, share data stakeholders, including
and cooperate expediently during governmental authorities in
the process of Action all thesteps of planning,
implementation. implementing and
monitoring of COVID19
Action interventions.
Extended countermeasures at | Possible High Reassessment of the work
national and international level to plan to take into account the
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prevent the pandemic outspread
limit workers mobility and risk to

measures that the Government
will take.

jeopardise project During the first two months of
implementation. implementation, the Action
team will prepare the
technical specifications and
launch procurement processes
online (e-procurement). In the
same time, the team will
design and adopt virtual
communication and
consultation methodologies.
Lack of capacity of | Possible Moderate Several consultation meetings
Municipalities to provide will take place with various
construction permits expediently. offices of the Municipalities
to receive appropriate
guidance for an expedited
process for obtaining the
relevant construction permits,
Limited number of service Possible Moderate UNDP  will use all
providers available to deliver the instruments to attract a
services o a satisfactory level, considerable  number of
while several reconstruction and companies in the competitive
recovery interventions are taking processes and use diligent
place in the country. evaluation processes to select
the best service providers.
Constitution of mandate/role | Unlikely Minor The Action team, EU and
within the education sector, of the UNDP should continue the
existing Ministry of Education, policy dialogues through
Sports and Youth and various occasions with the
municipalities may change after municipalities, Ministry of
fully implementation of this Education, Sports  and
action. Youthon their roles may
change after fully
implementation of the action,
by ensuring there happens
amendment of the
implementation plan as per
the changed situation.
Municipalities do not have proper | High Major The programme will plan its
documentation of property titles intervention in stages. It will
of some rural education facilities start by
that have been damaged by the reconstructing/refitting  the
earthquake kindergartens and schools
where the municipality has
clear ownership over the
facility. The Action team will
engage in dialogue with the
relevant central institutions to
settle all pending issues and
equip Municipalities with due
documentation on the
education sector assets.
Non-structural mitigation of risks | Possible Moderate MoU to be agreed with
in schools. municipalities will contain
reference to the
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implementation of  cost-
efficient, non-structural
mitigation activities (at least
with furniture and content,
e.g., fixing the bookshelves
against the walls) to minimize
non-structural risks.

Quality of reconstructed/ repaired | Possible Moderate The Action will use the
facilities recovery efforts as an
opportunity for improving
access to enhanced quality
education through improved
design of learning spaces,
teacher development, and by
strengthening the capacity of
education authorities at all
levels in the planning and
implementation  of  the
education system’s recovery.

8. Cross cutting issues
Gender mainstreaming and equal opportunities

Being fully aware that gender remains a largely neglected aspect of many infrastructure projects based
on the assumption that women and men will benefit equally, this action plans to target women
teachers, parents, girl students and pupils as both stakeholders and end-users. The action will build on
the premise that women’s participation and leadership are key to the successful implementation of all
infrastructural interventions targeted in this project. All data will be segregated by gender.

More concretely, consultative processes will be part of the design, planning and implementation of the
infrastructural work covered by the action. These consultations will provide opportunities to recognize
the needs and wants of both women, girls and men and boys in the educational facilities. Therefore,
women and girls will be consulted at all stages of the project cycle in order to identify potential
gendered risks and design prevention/mitigation strategies. By conducting gender-responsive
consultations throughout this project cycle, all relevant beneficiaries will gain valuable insights into
elements such as women and girls’ preferred locations for sanitary needs as well as easy access to the
involved services.

Furthermore, the infrastructural designs of all targeted educational facilities will have a keen focus on
women and girls’ specific needs as users of infrastructure, being these teachers, parents,
students/pupils and children at créches.

Ensuring equal opportunities to women and men will be one of the guiding principles throughout the
project cycle. One concrete way to ensure guidance by this principle is through involving women as
co-workers in several planned interventions of this project. Women and young girls still represent a
minority in the infrastructure workforce, particularly among staff with a technical background and in
management of the infrastructural development projects. Therefore, this action will encourage women
engineers, architects, designers and other technical women specialists be part of the implementing
teams. Promoting women and girls throughout the recruitment process both as skilled and semi-
skilled female workers and later ensure that both men and women, workers in this project, undergo
training on key concepts on gender mainstreaming in infrastructural development projects are some
concrete planned interventions in ensuring equal opportunities for both men and women.

Accessibility and vulnerable groups
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The action promotes, and is informed by, the principle of inclusion. School design may potentially
contribute to promoting inclusion through optimising all students’ access to the school environment
and removing unnecessary barriers to participation, Well-designed schools allow all students to
participate fully and independently. This frees their teachers to focus on educational goals.

The design of new schools and improvements to existing schools in the framework of the Action will
take into consideration the particular accessibility requirements of all users: students, teachers and
administration staff, parents, and visitors, however the main focus will be on the special needs of
students with disabilities.

To allow all users to make use of the services available in the school buildings, the action will adopt
the “universal design” approach which will ensure that the school can be accessed and used: i) to the
greatest possible extent, ii) in the most independent and natural manner possible, and iii) in the widest
range of situations, without the need for adaptation, modification, or specialised solutions,

The Action interventions will be in line with the aim and provisions of the Convention on the Rights
of Persons with Disabilities (adopted by Albania in 2012), where accessibility is both a principle and a
standalone article based on which the State should take appropriate measures to ensure to persons
with disabilities access, on an equal basis with others, to the physical environment, identify and
eliminate obstacles and barriers to accessibility of indoor and outdoor facilities, including schools.

These interventions will contribute to the implementation of: the Law on Inclusion of and
Accessibility for Persons with Disabilities (93/2014) which defines the responsibilities of all public
and non-public structures in the implementation of the principles of inclusion and accessibility, to
reduce, and ultimately remove, the barriers faced by persons with disabilities with a view to enabling
their equal participation in society; the Law on Pre-university Education (69/2012) providing for the
education of children with disabilities in mainstream school and for the provision of an accessible
environment; the measures related to the Accessibility area as part of the National Action Plan on
Persons with Disabilities 2016-2020. The implementation of action infrastructure projects will be
guided by the accessibility standards as defined in the existing rules and regulations, namely, the
“Regulation on the Use of Spaces by People with Disabilities” approved by the Decision of the
Council of Ministers, No.1503, dated 19.11,2008.

The Action will make all efforts to take into consideration the unique requirements of the various
groups of persons with disabilities. For example, students with mobility disabilities may have
difficulties with steps, or heavy doors. They may need additional desk space if they use a wheelchair,
or additional storage space for a walking frame or crutches. Students with visual difficulties will
benefit from improved lighting and clear visual contrasts on doorframes and support columns. Some
students with emotional, psychological or mental health difficulties will benefit from a calming
environment created by appropriate use of light and colour schemes.

Considering that new buildings provide a great opportunity to ensure accessibility without incurring
significant additional costs over and above an alternative building project, in the case of ‘new build’
projects, accessibility will form a key part of the initial design brief and will be part of the criteria
used to select the design team and the developer. School staff, students and parents will be a valuable
source of information to guide the design of the new facilities. The school extenal environment,
entrances, internal circulation, evacuation, other facilities, and classrooms will be given attention
when designing for accessibility.

Human rights and equal opportunities

The Action mainstreams a human rights-based approach that struggles to eradicate discrimination and
bring dignity and entitlement to excluded communities by prioritizing criteria in the selection of
targeted education facilities. This mind-set is also important because it sets the path for State
institutions to see the problems faced by vulnerable communities in the education sector also under
the loop of human rights entitlement. The Action plans to address the specific human-
rights/discrimination related exclusion challenges experienced by the Roma and Egyptian community
via addressing the discrimination challenges experienced when integrating them into schools.
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The infrastructure planning, project development and implementation, through the community
meetings and consultations, will be identifying and addressing potential negative human rights
impacts early in the process and will make it throughout the project cycle to avoid or minimize the
types of human rights negative impacts. Through detailed stakeholder analysis, the Action will
disaggregate the affected stakeholder groups and focus especially on those who are poor, vulnerable,
disadvantaged or discriminated against to help understand the potential adverse impacts on them. This
analysis, and the active stakeholder engagement will provide the basis for appropriate measures to
avoid, minimize or manage adverse impacts and for ongoing feedback and engagement thereafter
during action implementation.

Environment and waste management

The Action team and management bodies will ensure reconstruction/ retrofit/ rebuilding project
selection and design are consistent with the country's national development plan and international
human rights and environmental commitments, the SDGs. Air, water and soil pollution from
construction can seriously affect the natural environment. The Action will pay importance to meet
environmental and greenhouse gas emissions standards. The decision-makers will base project
selection and design decisions on quality preliminary studies, such as strategic impact assessment,
regulatory impact assessment, and cost-benefit analysis, referring to the international environmental
and human rights framework as well as domestic law.

The Action will promote investment in “sustainable, accessible, affordable and resilient quality
infrastructure™ and standardize environmental responsibility in infrastructure. The approach of the
private companies to be involved should embrace both “doing no harm” (or risk management) and
“doing good” (or enhancing the economic, environmental and social co-benefits) in infrastructure
implementation.

Rubble generated due to destruction or damage caused by the earthquake should be referred to as
“Construction and Demolition Waste” (C&D Waste). C&D Waste is a regulated waste stream in the
EU and included in the EU List of Wastes (Chapter 17). UNDP will implement the EU Construction
& Demolition Waste Management Protocol in the post-earthquake reconstruction process.

UNDP’s strategic approach to C&D Waste management and demolition management is based on four

pillars:

» Safety: ruins and piles of C&D Waste constitute a health and safety risk for school children,
students and teachers that needs to be eliminated;

e Space: C&D Waste on site occupies space needed for construction activities, either for the
construction itself or for construction infrastructure;

s Sorting and segregating: while some components of C&D Waste have a certain value, either in
the form of scrap metals or for re-use, other materials mixed into the piles may consist of
hazardous materials (asbestos, cleaners, disinfectants) or specific waste types (electronic waste,
white wares including air conditioners); and

* Recovering and repairing reusable items, e.g. furniture, blackboards, sports equipment, equipment
from chemistry and physics laboratories, etc.

As part of the repairing and reconstruction process, the waste will be segregated on site as much as
possible or will be transported to interim storage sites where materials can be recovered for
valorisation or for disposal. The aim is to clear the construction sites as quickly as possible, in order to
rebuild schools, and bring the students back into their schools as quickly as possible. Inert waste will
be disposed of on local available dumpsites and landfills, using as much as possible to improve the
sites, or to use it as cover materials. Concrete and bricks will be crushed, to be used as road repair or
construction materials in the communities. Hazardous waste and special waste will be treated and
disposed of separately and according to their hazard potential.
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In terms of environmental sustainability considerations, improvements to energy efficiency, through
better joinery and green heating systems, will be pursued through the reconstruction process. Thermal
insulation facades will also be put up, where cost-effective. This will help manage the carbon
footprint for the buildings and reduce cost for the beneficiaries. In order to ensure the energy
efficiency, during the repairing/retrofitting and rebuilding will be carry out the detailed engineering
design for social buildings, schools and education facilities to be rehabilitated or newly constructed:
the proposed Energy Efficiency measures to make reference to the Energy Performance Building
Law, Energy Building Code and Governmental Decree on Minimum Requirement for the introduction
of Energy Efficiency measures in Buildings. The design should aim the achievement of the optimal
building energy efficiency within the construction cost restrictions and local parameters.

9. Logical Framework
The logical framework is enclosed as Annex A to this document.
10. Budget for the Action

The total budget of the action is 15.115.000 EUR, with an EU contribution of 15 000 000 EUR.
Detailed budget is attached as Annex III of the Contribution Agreement.

11. UNDP’s relevant experience

UNDP is recognised worldwide as a leader in crisis response and recovery and long-term
development. On the ground in more than 170 countries and territories, UNDP offers global
perspective and local reach to empower lives and build resilient nations. UNDP work is done in
collaboration with the national and local government and partners, whose capacity enhancement is
supported by UNDP. UNDP uses its convening and brokering capacity to facilitate cooperation
between central and local governments, civil society organizations, community groups and
international partners. As per the Aid Transparency Index, UNDP remains one of the most transparent
development organizations in the world, according to a new index rating similar organizations across
the world.

With its focus on support to partner countries, UNDP’s transparency work concentrates on relevancy
for national development planning, public financial management and mutual accountability at the
country level, while working toward increasing implementation of the IATI Standard. Described as a
good example of applying data standards in the outcome document from the Third International
Conference on Financing for Development in Addis Ababa in July 2015, IATI members are now
considering ways in which the standard can contribute concretely to the 2030 Agenda for Sustainable
Development. UNDP also serves as a leading example of IATI Standard implementation. The
independent assessment undertaken by Publish What You Fund for its 2016 Aid Transparency Index
ranked UNDP first overall in transparency for the second time in succession.

The UNDP operational system is composed of an accountability framework and an oversight policy.
The accountability framework underscores the commitment of UNDP to results-based performance
management, as well as to the shared values of accountability and transparency. The oversight policy
of UNDP includes conducting independent internal and external audits providing assurances to the
Executive Board and the Administrator that functional systems of internal controls are in place,
including evaluation of the policy framework, efficient utilisation of resources, and adherence to
professional and ethical standards. Government counterparts participate directly in the design, as well
as in the implementation and monitoring of UNDP activities through joint project boards, regular
meetings with action staff to review the results achieved and to take decisions on future actions.

UNDP must procure a significant volume of goods and services. As a public organization entrusted
with donor funds and committed to supporting developing economies, UNDP works to improve
access to quality assured supplies in a cost effective and reliable way. We do this by abiding the
following principles: (i) Best Value for Money, (ii) Fairness, Integrity and Transparency, (iii)
Effective International Competition and (iv) in the best interest of UNDP, which means that any
business transactions must conform to the mandates and principles of UNDP and the United Nations.
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UNDP works is clustered around mutually interlinked four programme areas: Social
Inclusion, Democratic Governance and Rule of Law, Environmental and Climate Change, Economic
Growth and Employment. This action, is in synergy and follow up with different initiatives
implemented by UNDP, most of them funded by European Union, such as: EU Flood Protection
Infrastructures, Support to Administrative Territorial Reform (STAR), Regional Programme on Local
Democracy in Western Balkans (ReLOaD), Integrates Support for Decentralisation, etc.... Detailed
information on these initiatives are described in Annex B.

12. Other Requirements

In order to ensure consistent monitoring of the Action, during project implementation, UNDP will
present to the European Union Delegation a six-month narrative Progress Report. The Report, will not
exceed 10 pages and will be introduced by a short summary (max 1 page), describing the major
achievements and challenges, along with corrective or mitigating measures if needed.
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ANNEXES
ANNEX A. LOGICAL FRAMEWORK"®

Itervention 16gic Objectively verifiable indicators of Sources and means of verification Assumptions
] -achievement
To support national and local governments | Number of people in affected areas Official related reports from affected
* in reducing further social and economic benefiting from improved education municipalities
33 losses, and to accelerate the recovery facilities Official related reports from central
58 process through educational facility repairs institutions
3 % and reconstruction. Official related reporis from the
S international community.
Action reports
SO1: To support repairing/retrofitting and | SO1: 16 education facilities repaired Action reports and relevant | Coordination and
rebuilding, including furnishing, of | SO1: 6 education facilities reconstructed technical/tender documentation complementarity with recovery
education facilities in municipalities | SO1: Number of education facilities with assistance interventions
affected by the earthquake (except Tirana | adequate furniture and equipment Education facilities work/equipment | delivered by governments and
municipality) according to international | SO1;: Number of children and students delivery protocols signed by beneficiaries | international community
standards; (boys and girls) benefiting from improved
education facilities Official documentation and reports from | Central government is
SO1: Number of teachers (women and | target municipalities committed to collaborate in
men) benefiting from the new education sharing information
facilities Equipment/goods  delivery  protocols
s SO1: Number of new services provided in | signed by beneficiaries Target municipalities
% new education facilities cooperate  effectively and
43 SOL: Number of education facilities with | Memorandum of Understanding with | engage in all relevant action
o increased energy efficiency municipalities activities by providing relevant
°-§' SO1: Number of education facilities with documentation
2 improved accessibility
S Weather  conditions are
é S802: Number of consultative forums conducive of construction
organised works

SO2: To increase  transparency,
accountability and inclusiveness afier
TECOVErY Processes

802: Number of people participating in
consultative processes

502: Number of recommendations from
local communities addressed in final
decisions

502: Number of municipalities accepting
new standards for maintenance of
education facilities

S02: 1 monitoring tool in place;

13 Indicators to be clearly defined within first two months
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Result 1: Education facilities repaired and | R1: 16 technical designs in place for repair | Action reports and relevant technical | Target municipalities are
furnished R1: 6 technical designs prepared for | documentation committed to provide
Result 2; Education facilities reconstructed | rebuild necessary decuments
and furnished Rl: 7.000 m2 of educational facilities | Contracts signed with service providers
Result 3: Sirengthened transparency, | reconstructed Availability of  qualified
accountability and inclusiveness in this | R2: 25.000 m2 of educational facilities | Official documentation and reports from | construction companies
process of recovery repaired target municipalities
) R1 and 2: Number of classrooms furnished Procurement procedures are
E R 1 and 2 Number of labs equipped Monitoring  reports  provided by | implemented in due time
& R3: Number of MoUs signed with | businesses intelligence database
municipalities
R3: Number of consultative meetings | Minutes of meetings for consultative
organised; forums
Participant lists
Photos
Activities relevant for Result 1: Main means and costs are detailed in Annex II1: Budget Preliminary pool of potential
Activity 1.1: Technical assessment for service providers (construction
education facilities and identification of works/delivery of
the needs for infrastructure intervention. equipment/other services} is
Activity 1.2: Contracting of companies for created.
the preparation of detailed technical design
and supervision services for indicatively16 Strong motivation for
schools to repair. participation and engagement
Activity 1.3: Contracting construction on behalf of  target
companies and implementation of the civil municipalities
works for repair.
A Activity 1.4: Testing and commissioning Motivation and participation
= for repaired facilities from teachers, students and
& Activity 1.5: Formal handover of repaired local community with concrete
< education facilities ideas

Activity 1.6: Preparation of technical
specifications of basic fumiture and
equipment for repaired facilities

Activity 1.7: Purchase and delivery of
basic furniture and equipment for each
repaired educational facility

Activities related with Result 2 :

Activity 2.1; Contracting of companies for
the preparation of detailed technical design
and supervision services for indicatively 6
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educational facilities to be reconstructed
Activity 2.2: Contracling construction
companies and implementation of the civil
works for educational facilities to be
reconstructed

Activity 2.3: Testing and commissioning
for reconstruction of educational facilities
Activity 2.4: Formal handover of
reconstructed education facilities

Activity 2.5: Preparation of technical
specifications for basic fomiture and
equipment

Activity 2.6: Purchase and delivery of
basic fumitere and equipment for each
educational facility

Activity related with Result 3:

Activity 3.1: Signature of Memorandum of
Understanding (MoU) with municipalities
Activity 3.2: Community led local
consultations on the interventions

Activity 3.3: Develop an online, publicly
accessible BI (Business Intelligence)
dashboard to be made available to all
partners and the public through web and
mobile technologies, for showing Action
progress.
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Annex B: UNDP’S RELEVANT EXPERIENCE

Name of the applicant: United Nations Development Programme (UNDP)

Sector (see Section 3.2.2 of Section 3): 16-16050, 16010
Project title:

Economic and Social
Empowerment for Roma
and Egyptians- a booster
for social inclusion

(ESERE)
Location of | Cost of the | Role in the action: | Donors to the action Amount Dates
the action action Coordinator, co- (name)"* contributed (by {from
(EUR) applicant, affiliated donor) dd/mm/yyy
entity yto
dd/mm/yyy
y)
Albania EUR Coordinator EU Municipality of | 4,000,000 EUR 05/01/2016
(Tirana, 4,000,000 Durres; (EU) -
Durres, 174,257 EUR 30/06/2019
Berat, {Municipality of
Shkoder) Durres)

Objectives and results of | Overall Objective: Contribute to the economic and social empowerment of Roma

the action and Egyptian communities in Albania, aiming to:

- Improve and diversify employment promotion measures developed and
provided to Roma and Egyptian women and men aiming at enhancing their
skills and employability chances.

- Implement priority infrastructure rehabilitation projects in Roma
neighbourhoods and rehabilitate and improve community infrastructure for
social services.

- Strengthen Roma and Egyptian civil society capacity to combat discrimination
and improve their successful participation in financial support schemes;

- Improve access to basic equitable, inclusive and decentralised services and
integration in the Albanian society.

- Enhance institutional capacities at the central and local level to address social
inclusion of Roma and Egyptian women, men, boys and girls.
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Name of the applicant: United Nations Development Programme (UNDP)

Project title:
STAR-Support to
Territorial
Administrative Reform I1

Sector (see Section 3.2.2 of Section 3): 15-15110, 15140

Location of | Cost of the | Role in the action: Donors to the action Amount Dates
the action action Coordinator, co- (name)"’ contributed (by (from
(EUR) applicant, donor) dd/mm/yyy
affiliated entity yto
dd/mm/yyy
y)
Nationwide | EUR Coordinator USAID 01,000 EUR 01/01/2016 -
Albania 7,337,450 SIDA (USAID) 31/03/2020
EU 1,556,290 EUR
UNDP (SIDA)
SDC 3,660,728 EUR
Italian Development (EU) 1,235,405
Cooperation Office EUR (Gov of
Gov. of Albania Italy)
448,718 EUR
(SDC)
254,309 EUR
(GOA)
91,000 EUR
(UNDP)

Objectives and results of
the action

Overall Objective: Provide operational support to complete Territorial and

Administrative reform in Albania, specifically to:

- Develop technical and institutional capacity of Ministry of State for Local Issues
to implement TAR

- Facilitate public information and consensus building

- Secure timely logistical inputs to all stages of the process

- Provide transition support for TAR implementation

- Ensure integrated and quality financial management and coordination

Name of the applicant: United Nations Development Programme (UNDP)

Project title: Sector (see Section 3.2.2 of Section 3): 15-15110, 15140

STAR-Support to

Territorial

Administrative Reform I

Location of | Cost of the | Role in the action: Donors to the action Amount Dates (from
the action action Coordinator, co- (name)'® contributed (by | dd/mm/yyy

(EUR) applicant, donor) yto
affiliated entity dd/'mm/yyy
Y)
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EUR
3,616,779

Nationwide
Albania

Coordinator

SIDA

USAID

UNDP

SDC

Italian Development
Cooperation Office
Government of Albania
UNDP

364,000 EUR
(USAID)
1,270,211 EUR
(SIDA)
906,600 EUR
(Gov of ITA)
912,492 EUR
(SDC)
72,475 EUR
(GOA)
91,000 EUR
(UNDF)

08/11/2013
to
30/06/2016

Objectives and results of
the action

Overall Objective: Provide operational support to complete Territorial and
Administrative reform in Albania, specifically to:

- Elaborate and adopt a new local administrative division

- Prepare the ground and packing the necessary information and assistance for the
new local decision-makers and LGUs’ heads/mayors to rapidly adapt and act on
setting up the new LGUs’ with efficiency and minimal disruption.

Name of the applicant: United Nations Development Programme (UNDP)

Project title: Sector (see Section 3.2.2 of Section 3): 15-15110, 15140

EU Flood Protection

Infrastructures

Location of | Cost of the | Role in the action: Donors to the action Amount Dates (from
the action action Coordinator, co- (name)"’ contributed (by | dd/mm/yyy

(EUR) applicant, donor) y to
affiliated entity dd/mm/yyy
y)

Vlora, Fier, | 6,300,000 | Coordinator EU 6,100,000 Eurc | 01/09/2015 -

Korca, Euro 31/12/2017

Gjirokaster,

Albania

Objectives and results of
the action

Overall Objective: Strengthen resilience and disaster risk preparedness and
prevention in southeast Albania in line with the post-disaster needs assessment
report prepared by Gov. of Albania with support from the EU, the WB and the UN
following the February 2015 floods in Albania. The project interventions consist of
infrastructure rehabilitation projects such as reconstruction of embankments, dams
and river protection; repairing and/or upgrading of damaged irrigation and drainage

canals; etc.
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Name of the applicant;: United Nations Development Programme (UNDP)

Project title: Sector (see Section 3.2.2 of Section 3): 15-15110, 15140

Leave No One Behind

Location of | Cost of the | Role in the action: Donors to the action Amount Dates (from

the action action Coordinator, co- (name)'® contributed (by | dd/mm/yyy

(EUR) applicant, donor) y to
affiliated entity dd/mm/yyy
y)

Fier, Kruja, | 5,100,000 | Coordinator Gov of Switzerland 5,100,000 Euro | 02/06/2017 -

Lezha, Euro through UN- SDGs 31/12/2021

Lushnja and Acceleration Fund

Pogradec

Objectives and results of
the action

Overall Objective: Support implementation of Albania’s new policy framework in
the area of social inclusion aiming to i) strengthen the vulnerable population to
request and receive adequate social services from local authorities that support their
social inclusion, ii) help municipalities to effectively manage the provision of social
services and promote social inclusion, and fii) support national institutions to
implement their policy framework for providing social services and adequately fund
social services. Municipalities are supported to build/rehabilitate and equal new
community centres for providing services to children with disabilities and other
vulnerable groups.

Name of the applicant: United Nations Development Programme (UNDP)

Project title:
Regional Programme on
Local Democracy in the

Sector (see Section 3.2.2 of Section 3): 16-16050, 16010

Western Balkans

Location of | Cost of the | Role in the action: Donors to the action Amount Dates (from
the action action Coordinator, co- (name)”® contributed (by | dd/mm/yyy

(EUR) applicant, donor) y to
affiliated entity dd/mm/yyy
y)

Albania, EUR Coordinator EU - Multi-Country Civil | EU: 5 mil EUR - | 01/02/2017 -

Bosniaand | 8,500,000 Society Facility (CSF); Multi-Country 31/08/2020

Herzegovina, National Bosnia and Civil Society

Kosovo*, the Herzegovina CSF; National | Facility (CSF); 3

former Albania CSF mil EUR -

Yugoslav national Bosnia

Republic of and Herzegovina

Macedonia, CSF; 0.5 mil

Montenegro, EUR - national

Serbia Albania CSF

Objectives and results of

Overall Objective: Strengthen participatory democracies and the EU integration

the action process in the Western Balkans (WB) by empowering civil society to actively take
part in decision making and by stimulating an enabling legal and financial
environment for civil society.
| Name of the applicant: United Nations Development Programme (UNDP) |
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Project title: Sector (see Section 3.2.2 of Section 3): 16-16050, 16010
Integrated Support for
Decentralization
Location of | Cost of the | Role in the action: | Donors to Amount Dates (from dd/mm/yyy y to
the action action Coordinator, co- | the action | contributed dd/mm/yyy y)
(EUR) applicant, (name)® | (by donor)
affiliated entity
Tirana, EUR Coordinator EU EUR 09/10/2008 - 31/12/2012
Elbasan, 5,200,000 UNDP 4,700,000
Berat, (EU)
Kukes, Diber EUR 500,000
(UNDP)

Objectives and results of

the action

Overall Objective: Imstitutional and administrative capacities for regional
development are built in compliance with national priorities and the EU regional
development and cohesion policies and instruments:

- The necessary institutional, legal and administrative framework conducive to the
implementation of national and EU regional development policy is established;

- Capacity in policymaking, development planning, implementation and monitoring
the regional development established at existing institutions at central level and in
selected regions;

- Public infrastructure related to transport and/or environment improved/built in
selected qarks in accordance with respective sector strategies/plans
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ANNEX II - General Conditions for Contribution Agreements
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Article 1: Definitions

Action:

Contractor:
Days:

Early Detection
and Exclusion System:

End Date:

Final Administrative
Decision:

Final Beneficiary:

Force Majeure:

Grant;

Grant Beneficiary:

Contribution Agreement 2018
Annex 11 - General Conditiens

the cooperation programme or project partly or wholly financed by the EU,
which is carried out by the Organisation as described in Annex I. Where
reference is made to the Action or part of the Action financed by the EU
Contribution, this refers both (i) to activities exclusively financed by the EU
Contribution and (ii) to activities jointly co-financed by the EU.

a natural or legal person with whom a Procurement Contract has been signed.

calendar days.

a system set up by Regulation (EU, Euratom) No 2015/1929 of 28 October
2015 on the financial rules applicable to the general budget of the Union (Ol
L 286/1, 30.10.2015), which includes information on the early detection of
risks threatening the EU financial interests, on the cases of exclusion from
EU funding of legal and natural persons and on the cases of imposition of
financial penalties.

the date by which the Agreement ends, i.e. the moment of the payment of the
balance by the Contracting Authority in accordance with Article 19 or when
the Organisation repays any amounts paid in excess of the final amount due
pursuant to Article 20. If any of the Parties invokes a dispute settlement
procedure in accordance with Article 14, the End Date shall be postponed
until the completion of such procedure,

a decision of an administrative authority having final and binding effect in
accordance with the applicable law.

a natural or legal person ultimately benefitting from the Action.

any unforeseeable and exceptional situation or event beyond the Parties'
control which prevents either of them from fulfilling any of their obligations
under the Agreement, which may not be attributed to error or negligence on
either part (or on the part of the Grant Beneficiaries, Partners, Contractors,
agents or staff), and which could not have been avoided by the exercise of
due diligence. Defects in equipment or material or delays in making them
available cannot be invoked as force majeure, unless they stem directly from
a relevant case of force majeure. Labour disputes, strikes or financial
problems of the Organisation cannot be invoked as force majeure by the
defaulting Party.

a direct financial contribution by way of donation given by the Organisation
ot a Partner to finance third parties activities,

a natural or legal person to whom a Grant has been awarded. Grant
Beneficiaries can sub-grant and procure for the implementation of their
activities.
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Grave Professional
Misconduct:

Indicator:

Internal
Control System:

International
Organisation:

Member State
Organisation:

Multi-Donor Action:

Outcome:

Output:

Partner:

Procurement Contract:

Regulations and Rules:

Result:
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any of:

a violation of applicable laws or regulations, in particular the
Organisation’s Regulations and Rules, or ethical standards of the
profession to which a person or entity belongs, including any conduct
leading to sexual or other exploitation or abuse, or

any wrongful conduct of a person or entity which has an impact on its
professional credibility where such conduct denotes wrongful intent or
gross negligence.

the quantitative and/or qualitative factor or variable that provides a simple
and reliable means to measure the achievement of the Results of an Action.

a process applicable at all levels of management designed to provide
reasonable assurance of achieving the following objectives:

a) effectiveness, efficiency and economy of operations;

b) reliability of reporting;

c) safeguarding of assets and information;

d) prevention, detection, correction and follow-up of fraud and irregularities;
e) adequate management of the risks relating to the legality and regularity of

the financial operations, taking into account the multiannual character of
programmes as well as the nature of the payments concerned.

an international public-sector organisation set up by international agreement
(including specialised agencies set up by such organisations), or an
organisation assimilated to international organisations in accordance with the
EU Financial Regulation.

an entity established in a Member State of the European Union as a public
law body or as a body governed by private law entrusted with a public
service mission and provided with adequate financial guarantees from the
Member State.

an Action co-financed by the EU Contribution (whether or not earmarked)
and other donor(s}.

the likely or achieved short-term and medium-term effects of an Action’s
Outputs.

the products, capital goods and services which result from an Action’s
activities.

an entity implementing part of the Action and being a party to the relevant
Contribution Agreement together with the Crganisation.

a contract signed between the Contractor and either the Organisation or a
Partner under which the Contractor provides services, supplies or works.

regulations, rules, organisational directives, instructions and other parts of
the regulatory framework of the Organisation.

the Output or Outcome of an Action.
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Sound Financial
Management: a principle overarching the implementation of this Agreement, namely

economy, effectiveness and efficiency (including all aspects of internal
control). The principle of economy requires that resources used in the pursuit
of the implementation of the Action shall be made available in due time, in
appropriate quantity and quality and at the best price. The principle of
effectiveness concerns the attainment of the specific objectives and the
achievement of the intended results. The principle of efficiency concerns the
best relationship between resources employed and results achieved.

Article 2: General obligations

Implementation of the Action

2.1

The Organisation is responsible for the implementation of the Action described in Annex I,
regardless of whether the activities are performed by the Organisation itself, a Contractor or a
Grant Beneficiary. Both Parties will endeavour to strengthen their mutual contacts with a
view to foster the exchange of information throughout the implementation of the Action. To
this end, the Organisation and the Contracting Authority shall participate in coordination
meetings and other jointly organised common activities, and the Organisation shall invite the
European Commission to join any donor committee which may be set up in relation to the
Action.

Responsibility

2.2

2.3

The Organisation shall be responsible for the performance of the obligations under this
Agreement with a due degree of professional care and diligence, which means that it shall
apply the same level of duty and care which it applies in managing its own funds. The
Organisation shall respect the principles of Sound Financial Management, transparency, non-
discrimination and visibility of the European Union in the implementation of the Action.

The Organisation shall have full financial responsibility towards the Contracting Authority
for all funds, including those unduly paid to or incorrectly used by Contractors or Grant
Beneficiaries. The Organisation shall take measures to prevent, detect and correct
irregularities and fraud when implementing the Action. To this end, the Organisation shall
carry out, in accordance with the principle of proportionality and its positively assessed
Regulations and Rules, ex-ante and/or ex-post controls including, where appropriate, on-the-
spot checks on representative and/or risk-based samples of transactions, to ensure that the
Action financed by the EU Contribution is effectively carried out and implemented correctly.
The Organisation shall inform the European Commission and the Contracting Authority of
irregularities and fraud detected in the management of the EU Contribution and the measures
taken. Where funds have been unduly paid to or incorrectly used by Contractors or Grant
Beneficiaries, the Organisation shall take all applicable measures in accordance with its own
Regulations and Rules to recover those funds, including, where appropriate, by bringing legal
proceedings and by endeavouring to assign claims against its Contractors or Grant
Beneficiaries to the Contracting Authority or the European Commission. Where the
Organisation has exhausted such measures and the non-recovery is not the result of error or
negligence on the part of the Organisation, the Contracting Authority will consider the
amounts that could not be recovered from Contractors and/or Grant Beneficiaries as eligible
costs.

Other obligations

2.4

The Organisation undertakes to ensure that the obligations stated in this Agreement under
Articles 2.6, 5-Conflict of interests, 7-Data protection, 8-Communication and Visibility, 16-
Accounts and archiving and Article 17-Access and financial checks apply, where applicable,
to all Contractors and Grant Beneficiaries.
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2.6

2.7

The Organisation shall notify the Contracting Authority and the European Commission
without delay of any substantial change in the rules, procedures and systems applied in the
implementation of the Action. This obligation concems in particular (i) substantial changes
affecting the pillar assessment undergone by the Organisation or (ii) those that may affect the
conditions for eligibility provided for in the applicable legal instruments of the EU. The
Parties shall use their best efforts to resolve amicably any issues resulting from such changes.
The Contracting Authority reserves the right to adopt or require additional measures in
response to such changes. In the event an agreement on such measures or other solutions
cannot be reached between the Parties, either Party may terminate the Agreement in
accordance with Article 13.3.

The Organisation shall promote the respect of human rights and respect applicable
environmental legislation including multilateral environmental agreements, as well as
internationally agreed core labour standards. The Organisation shall not support activities
that contribute to money laundering, terrorism financing, tax avoidance, tax fraud or tax
evasion.

Where the European Commission is not the Contracting Authority, it shall not be a party to
this Agreement, with the consequence that rights and obligations are conferred upon it only
where explicitly stated. This is without prejudice to the European Commission's role in
promoting a consistent interpretation of the terms of this Agreement.

Article 3: Obligations regarding information and reporting

General issues

3.

3.2

3.3

3.4

35

3.6

The Organisation shall provide the Contracting Authority with full information on the
implementation of the Action. To that end, the Organisation shall include in Annex I a work
plan at least for the first year of the Implementation Period (or the whole Implementation
Period where it is less than one year). The Organisation shall submit to the Contracting
Authority progress report(s) and a final report in accordance with the provisions below.
These reports shall consist of a narrative part and a financial part.

Every report, whether progress or final, shall provide a complete account of all relevant
aspects of the implementation of the Action for the period covered. The report shall describe
the implementation of the Action according to the activities envisaged in Annex I as well as
the degree of achievement of its Results (Outcomes or Qutputs) as measured by
corresponding Indicators. The report shall be drafted in such a way as to allow monitoring of
the objective(s), the means envisaged and employed. The level of detail in any report shall
match that of Annexes I and I11.

Where the overall action of the Organisation lasts longer than the Implementation Period of
this Agreement, the Contracting Authority may request — in addition to the final reports to be
submitted pursuant to Article 3.8 - the final reports of the overall action, once available.

Any alternative or additional reporting requirement shall be set out in the Special Conditions.

The Contracting Authority may request additional information at any time, providing the
reasons for that request. Subject to the Organisation’s Regulations and Rules, such
information shall be supplied within thirty (30) days of receipt of the request. The
Organisation may submit a duly motivated request to extend the 30-day deadline.

The Organisation shall notify the Contracting Authority without delay of any circumstances
likely to adversely affect the implementation and management of the Action, or to delay or
jeopardise the performance of the activities.

Content of the reports

Contribution Agreement 2018
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3.7 The progress report(s) shall relate directly to this Agreement and shall at least include:

a)
b)

c)

d)

g)

h)
i)

summary and context of the Action;

actual Results: an updated table based on a logical framework matrix including reporting
of Results achieved by the Action (Outcomes or Qutputs) as measured by their
corresponding Indicators, agreed baselines and targets, and relevant data sources;

information on the activities directly related to the Action as described in Annex I and
carried out during the reporting period;

information on the difficulties encountered and measures taken to overcome problems
and eventual changes introduced;

information on the implementation of the Visibility and Communication Plan (Annex
V1) and any additional measures taken to identify the EU as source of financing;

a breakdown of the total costs, following the structure set out in Annex III, incurred
from the beginning of the Action as well as the legal commitments entered into by the
Organisation during the reporting period;

a summary of controls carried out and available final audit reports in line with the
Organisation’s policy on disclosure of such controls and audit reports, Where errors and
weaknesses in systems were identified, an analysis of their nature and extent, as well as
information on corrective measures taken or planned, shall also be provided:;

where applicable, a request for payment;
work plan and budget forecast for the next reporting period.

3.8 The final report shall cover the entire Implementation Period and include:

a)
b)
<)

d)

g

all the information requested in Article 3.7 a) to h);
a summary of the Action's receipts, payments received and of the eligible costs incurred;

where applicable, an overview of any funds unduly paid or incorrectly used which the
Organisation could or could not recover itself:

the exact link to the webpage where, according to Article 22.1, information on Grant
Beneficiaries and Contractors is available;

if relevant, details of transfers of equipment, vehicles and remaining major supplies
mentioned in Article 9;

where the Action is a Multi-Donor Action and the EU Contribution is not earmarked, a
confirmation from the Organisation that an amount corresponding to that paid by the
Contracting Authority has been used in accordance with the obligations laid down in
this Agreement and that costs that were not eligible for the EU Contribution have been
covered by other donors' contributions;

where applicable, a request for payment.

39 The Organisation shall submit a report for every reporting period as specified in the Special
Conditions starting from the commencement of the Implementation Period, uniess otherwise
specified in the Special Conditions'. Reporting, narrative as well as financial, shall cover the
whole Action, regardless of whether this Action is entirely or partly financed by the EU
Contribution. Progress reports shall be submitted within sixty (60) days afier the period
covered by such report. The final report shall be submitted, at the latest, six (6) months after
the end of the Implementation Period.

Management declaration

3.10  Every progress and final report shall be accompanied by a management declaration in
accordance with the template included in Annex VII, unless Article 1.5 of the Special

' By default, the reporting period is every 12 months as from the commencement of the Implementation Period
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Conditions states that an annual management declaration shall be sent to the European
Commission headquarters, separately from the reports provided under this Agreement.

Audit or control opinion for organisations other than International Organisations/Member
State Organisations

3.1

3.12

In case the Organisation is neither an Intemational Organisation, nor a Member State
Organisation, the Organisation shall provide an audit or control opinion in accordance with
internationally accepted audit standards, establishing whether the accounts give a true and
fair view, whether the control systems in place function properly, and whether the underlying
transactions are managed in accordance with the provisions of this Agreement. The opinion
shall also state whether the audit work puts in doubt the assertions made in the management
declaration mentioned above.

Such audit or control opinion shall be provided up to one (1) month following the
management declaration sent with every progress or final report, unless Article 1.5 of the
Special Conditions states that the management declaration and the audit or control opinion
shall be sent annually to the European Commission headquarters separately from the reports
provided under this Agreement.

Currency for reporting

3.13

3.14

The reports shall be submitted in the Currency of the Agreement as specified in Article 3 of
the Special Conditions.

The Organisation shall convert legal commitments, the Action’s receipts and costs incurred
in currencies other than the accounting currency of the Organisation according to its usual
accounting practices.

Failure to comply with reporting obligations

3.15

If the Organisation is unable to present a progress or final report, together with the
accompanying documents, by the deadline set out in Article 3.9, the Organisation shall
inform the Contracting Authority in writing of the reasons. The Organisation shall also
provide a summary of the state of progress of the Action and, where applicable, a provisional
work plan for the next period. If the Organisation fails to comply with this obligation for two
(2) months, following the deadline set out in Article 3.9, the Contracting Authority may
terminate the Agreement in accordance with Article 13, refuse to pay any outstanding
amount and recover any amount unduly paid.

Article 4: Liability towards third parties

4.1

42

4.3

The European Commission shall not, under any circumstances or for any reason whatsoever,
be held liable for damage or injury sustained by the staff or property of the Organisation
while the Action is being carried out, or as a consequence of the Action. The European
Commission shall not therefore accept any claim for compensation or increase in payment in
connection with such damage or injury.

The European Commission shall not, under any circumstances or for any reason whatsoever,
be held liable towards third parties, including liability for damage or injury of any kind
sustained by them in respect of or arising out of the implementation of the Action.

The Organisation shall discharge the Evropean Commission of all liability associated with
any claim or action brought as a result of an infringement of the Organisation's Regulations
and Rules committed by the Organisation or Organisation's employees or individuals for
whom those employees are responsible, or as a result of a violation of a third party's rights in
the context of the implementation of the Action.
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Article 5: Conflict of interests

5.1

5.2

The Organisation shall refrain, in accordance with its Regulations and Rules, from any action
which may give rise to a conflict of interests.

A conflict of interest shall be deemed to arise where the impartial and objective exercise of
the functions of any person implementing the Agreement is compromised.

Article 6: Confidentiality

6.1

6.2

6.3

6.4

The Contracting Authority and the Organisation shall both preserve the confidentiality of any
document, information or other material directly related to the implementation of the Action
that is communicated as confidential. The confidential nature of a document shall not prevent
it from being communicated to a third party on a confidential basis when the rules binding
the Parties, or the European Commission when it is not the Contracting Authority, so require.
In no case can disclosure put in jeopardy the Parties’ privileges and immunities or the safety
and security of the Parties’ staff, Contractors, Grant Beneficiaries or the Final Beneficiaries
of the Action.

The Parties shall obtain each other’s prior written consent before publicly disciosing such
confidential information unless:

a) the communicating Party agrees in writing to release the other Party from the earlier
confidentiality obligations; or

b) the confidential information becomes public through other means than in breach of the
confidentiality obligation by the Party bound by that obligation; or

c) the disclosure of confidential information is required by law or by Regulations and Rules
established in accordance with the basic constitutive document of any of the Parties.

The Parties shall remain bound by confidentiality for five (5) years after the End Date of the
Agreement, or longer as specified by the communicating Party at the time of communication.

Where the European Commission is not the Contracting Authority, it shall nonetheless have
access to all documents communicated to the Contracting Authority, and shall maintain the
same level of confidentiality.

Article 7: Data Protection

The Organisation shall ensure an appropriate protection of personal data in accordance with
its applicable Rules and Procedures. Personal data shall be:

—  processed lawfully, fairly and in a transparent manner in relation to the data subject;

= collected for specified, explicit and legitimate purposes and not further processed in a
manner that is incompatible with those purposes;

=~ adequate, relevant and limited to what is necessary in relation to the purposes for which
they are processed;

— accurate and, where necessary, kept up to date;

~ kept in a form which permits identification of data subjects for no longer than is
necessary for the purposes for which the personal data are processed; and

— processed in a manner that ensures appropriate security of the personal data.

Article 8: Communication and visibility

8.1

8.2

The Organisation shall implement the Communication and Visibility Plan detailed in
Annex VI,

Unless the European Commission requests or agrees otherwise, the Organisation shall take
all appropriate measures to publicise the fact that the Action has received funding from the
EU. Information given to the press and to the Final Beneficiaries, as well as all related
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8.3

8.4

8.5

8.6

8.7

publicity material, official notices, reports and publications shall acknowledge that the
Action was carried out "with funding by the European Union" and shall display the EU logo
(twelve yellow stars on a blue background) in an appropriate way. Publications by the
Organisation pertaining to the Action, in whatever form and whatever medium, including the
internet, shall carry the following disclaimer: "This document was produced with the
financial assistance of the European Union. The views expressed herein can in no way be
taken to reflect the official opinion of the European Union.” Such measures shall be carried
out in accordance with the Communication and Visibility Requirements for EU External
Action® published by the European Commission, or with any other guidelines agreed
between the European Commission and the Organisation.

If, during the implementation of the Action, equipment, vehicles or major supplies are
purchased using the EU Contribution, the Organisation shall display appropriate
acknowledgement on such vehicles, equipment or major supplies, including the display of
the EU logo (twelve yellow stars on a blue background). Where such display could
jeopardise the Organisation’s privileges and immunities or the safety of the Organisation’s
staff or of the Final Beneficiaries, the Organisation shall propose appropriate alternative
arrangements. The acknowledgement and the EU logo shall be of such a size and prominence
as to be clearly visible in a manner that shall not create any confusion regarding the
identification of the Action as an activity of the Organisation, nor the ownership of the
equipment, vehicles or major supplies by the Organisation.

If, pursuant to Article 9.5, the equipment, vehicles or remaining major supplies purchased
with the EU Contribution have not been transferred to the local authorities, local Grant
Beneficiaries or Final Beneficiaries when submitting the final report, the visibility
requirements as regards this equipment, vehicles or major supplies (in particular display of
the EU logo) shall continue to apply between submission of the final report and the end of
the overall action, if the latter is longer. Where the Organisation retains ownership in
accordance with Article 9.6, the visibility requirements shall continue to apply as long as the
relevant equipment, vehicles or remaining major supplies are used by the Organisation.

Unless otherwise provided in the Special Conditions, if disclosure risks threatening the
Organisation’s safety or harming its interests, the European Commission and the Contracting
Authority (if other than the European Commission) may publish in any form and medium,
including on its internet sites, the name and address of the Organisation, the purpose and
amount of the EU Contribution.

The Organisation shall ensure that reports, publications, press releases and updates relevant
to the Action are communicated to the addresses stated in the Special Conditions upon their
issuance.

The Parties will consult immediately and endeavour to remedy any detected shoricomings in
implementing the visibility requirements set out in this Article. This is without prejudice to
measures the Contracting Authority may take in case of substantial breach of an obligation.

Article 9: Right to use results and transfer of equipment

Right to use

9.1

Ownership of the results of the Action shall not vest in the Contracting Authority. Subject to
Article 6, the Organisation shall grant, and shall act to ensure that any third party concerned
grants the Contracting Authority (and the European Commission where it is not the
Contracting Authority) the right to use free of charge the results of the Action, including the
reports and other documents relating to it, which are subject to industrial or intellectual

property rights.

1 Communication and Vls:blhly in EU-f nancccl external nctlons Requiremenis for implementing partners {Projects), available at

ila

-requirements-2018 enpdi
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9.2

Where the results mentioned in Article 9.1 include pre-existing rights and the Organisation
cannot warrant the Contracting Authority (and the European Commission where it is not the
Contracting Authority) the right to use such results, the Organisation shall inform in writing
the Contracting Authority (and the European Commission, where it is not the Contracting
Authority) accordingly.

Transfer

9.3

9.4

9.5

9.6

The equipment, vehicles and remaining major supplies purchased with the EU Contribution
shall be transferred to or remain with local authorities, local Grant Beneficiaries or Final
Beneficiaries, at the latest when submitting the final report.

The documentary proof of those transfers shall not be presented with the final reports, but
shall be kept for verification for the duration and along with the documents mentioned in
Article 16.2.

By way of derogation from Article 9.3, the equipment, vehicles and remaining major
supplies purchased with the EU Contribution in the framework of actions which continue
afier the end of the Implementation Period may be transferred at the end of the overall action.
The Organisation shall use the equipment, vehicles and remaining major supplies for the
benefit of the Final Beneficiaries. The Organisation shall inform the Contracting Authority
on the end use of the equipment, vehicles and remaining major supplies in the final report.

In the event that there are no local authorities, local Grant Beneficiaries or Final
Beneficiaries to whom the equipment, vehicles and remaining major supplies could be
transferred, the Organisation may transfer them to another action funded by the EU or -
exceptionally - retain ownership of the equipment, vehicles and remaining major supplies at
the end of the Action or the overall action. In such cases, it shall submit a justified written
request with an inventory listing of the items concerned and a proposal concerning their use
in due course and - at the latest — together with the submission of the final report. In no event
may the end use jeopardize the sustainability of the Action.

Article 10: Monitoring and evaluation of the Action

16.1

10.2

Keeping in mind the commitment of the Parties to the effective and efficient operation of the
Agreement, the Organisation shail invite representatives of the European Commission and
the Contracting Authority (if other than the European Commission) to participate at their
own costs to the main monitoring missions and evaluation exercises related to the
performance of the Action. Participation in evaluation exercises should be ensured by
requesting comments from the European Commission and the Contracting Authority on the
terms of reference before the exercise takes place, and on the different deliverables related to
an evaluation exercise prior to their final approval (as a minimum, on the final report). The
Organisation shall send all monitoring and evaluation reports relating to the Action to the
European Commission and the Contracting Authority once issued, subject to confidentiality.

Article 10.1 is without prejudice to any monitoring mission or evaluation exercise, which the
European Commission as a donor, or the Contracting Authority, at their own costs, may wish
to perform. Monitoring and evaluation missions by representatives of the European
Commission or the Contracting Authority shall be planned ahead and completed in a
collaborative manner between the staff of the Organisation and the European Commission's
(or Contracting Authority’s) representatives, keeping in mind the commitment of the Parties
to the effective and efficient operation of the Agreement. The European Commission (or the
Contracting Authority) and the Organisation shall agree on procedural matters in advance.
The European Commission {or the Contracting Authority) shall make available to the
Organisation the terms of reference of the evaluation exercise before it takes place, as well as
the different deliverables (as a minimum, the draft final report) for comments prior to final
issuance. The European Commission (or the Contracting Authority) shall send the final
monitoring and evaluation report to the Organisation once issued.
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10.3

10.4

In line with the spirit of partnership, the Organisation and the European Commission (and the
Contracting Authority, if applicable), may also carry out joint monitoring and/or evaluation.
Such arrangements will be discussed and agreed in due time, planned ahead and completed
in a collaborative manner.

Representatives of the relevant partner country may, whenever possible, be invited to
participate at their own costs in the main monitoring missions and evaluation exercises,
unless such participation would be detrimental to the objectives of the Action or threaten the
safety or harm the interests of Partners, Grant Beneficiaries or Final Beneficiaries,

Article 11: Amendment to the Agreement

11.1

11.2

11.3

11.4

11.5

11.6

11.7

Without prejudice to Articles 11.3 to 11.7, any amendment to this Agreement, including its
annexes, shall be set out in writing in an addendum signed by both Parties. This Agreement
can only be amended before the End Date.

The requesting Party shall request in writing any amendment thirty (30) days before the
amendment is intended to enter into force and no later than thirty {30} days before the End
Date, unless there are special circumstances, duly demonstrated by it, and accepted by the
other Party. The other Party shall notify its decision regarding the amendment proposed in
due time and in any case no later than thirty (30) days after the date when the amendment
request was received.

By way of derogation from Articles 11.1 and 11.2, where an amendment to Annex I and/or
Annex III does not affect the main purpose of the Action, such as its objectives, strategy and
priority areas, and the financial impact is limited to a transfer within a single budget heading,
including cancellation or introduction of an item, or a transfer between budget headings
involving a variation (as the case may be in cumulative terms) of 25 % or less of the amount
originally entered (or as amended by a written addendum) in relation to each concerned
heading, the Organisation may unilaterally amend Annex I and/or Annex III and shall inform
the Contracting Authority accordingly in writing, at the latest in the next report.

The method described in Article 11.3 shall be used neither to amend the contingency reserve,
the rate for remuneration, nor the agreed methodology or fixed amounts/rates of simplified
cost options.

The Organisation may, in agreement with the Contracting Authority, change Outputs, the
Indicators and their related targets, baselines and sources of verification described in Annex 1
and in the logical framework if the change does not affect the main purpose of the Action,
without the need for a formal addendum to the Agreement.

The Organisation may, in agreement with the European Commission, amend Annex VI
without the need for a formal addendum to the Agreement.

Changes of address and of bank account shall be notified in writing to the Contracting
Authority. Where applicable, changes of bank account must be specified in the request for
payment, using the financial identification form attached as Annex IV.

Article 12: Suspension

Suspension of the time limit for payment

12.1

The Contracting Authority may suspend the time limit for payment following a single
payment request by notifying the Organisation that either:

a) the amount is not due; or

b) the appropriate supporting documents have not been provided and therefore the
Contracting Authority needs to request clarifications, modifications or additional
information to the narrative or financial reports. Such clarifications or additional
information may notably be requested by the Contracting Authority if it has doubts about
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compliance by the Organisation with its obligations in the implementation of the Action;
or

c) credible information has come to the notice of the Contracting Authority that puts in
doubt the eligibility of the reported expenditure; or

d) credible information has come to the notice of the Contracting Authority that indicates a
significant deficiency in the functioning of the Internal Control System of the
Organisation or that the expenditure reported by the Organisation is linked to a serious
irregularity and has not been corrected. In this case, the Contracting Authority may
suspend the payment deadline if it is necessary to prevent significant damage to the EU's
financial interests.

122 In the situations listed in Article 12.1, the Contracting Authority shall notify the Organisation
as soon as possible, and in any case within thirty (30) days from the date on which the
payment request was received, of the reasons for the suspension, specifying - where
applicable - the additional information required. Suspension shall take effect on the date
when the Contracting Authority sends the notification stating the reasons for the suspension.
The remaining payment period shall start to run again from the date on which the requested
information or revised documents are received or the necessary further checks are carried
out. If the requested information or documents are not provided within the deadline fixed in
the notification or are incomplete, payment may be made on the basis of the partial
information available.

Suspension of the Agreement by the Contracting Authority

123 The Contracting Authority may suspend the implementation of the Agreement, fully or
partly, if:

a) the Contracting Authority has proof that irregularities, fraud or breach of substantial
obligations have been committed by the Organisation in the procedure of its selection, in
its pillar assessment or in the implementation of the Action;

b) the Contracting Authority has proof that irregularities, fraud or breach of obligations have
occurred which call into question the reliability or effectiveness of the Organisation's
Internal Control System or the legality and regularity of the underlying transactions;

c) the Contracting Authority has proof that the Organisation has committed irregularities,
fraud or breaches of obligations under other agreements funded by EU funds provided
that those irregularities, fraud or breaches of obligations have a material impact on this
Agreement.

124 Before suspension, the Contracting Authority shall formally notify the Organisation of its
intention to suspend, inviting the Organisation to make observations within ten (10) days
from the receipt of the notification. If the Organisation does not submit observations, or if -
after examination of the observations submitied by the Organisation - the Contracting
Authority decides to pursue the suspension, the Contracting Authority may suspend all or
part of the implementation of this Agreement serving seven (7) days' prior notice. In case of
suspension of part of the implementation of the Agreement, upon request of the
Organisation, the Parties shall enter into discussions in order to find the arrangements
necessary to continue the part of the implementation that is not suspended. Any expenditures
or costs incurred by the Organisation during the suspension and related to the part of the
Agreement suspended shall not be reimbursed, nor be covered by the Contracting Authority.
Following suspension of the implementation of the Agreement, the Contracting Authority
may terminate the Agreement in accordance with Article 13.2, recover amounts unduly paid
and/or, in agreement with the Organisation, resume implementation of the Agreement. In the
latter case, the Parties will amend the Agreement where necessary.
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Suspension for exceptional circumstances

12.5

12.6

12.7

12.8

The Organisation may decide to suspend the implementation of all or part of the Action if
exceptional or unforeseen circumstances beyond the control of the Organisation make such
implementation impossible or excessively difficult, such as in cases of Force Majeure. The
Organisation shall inform the Contracting Authority immediately and provide all the
necessary details, including the measures taken to minimise any possible damage, and the
foreseeable effect and date of resumption.

The Contracting Authority may also notify the Organisation of the suspension of the
implementation of the Agreement if exceptional circumstances so require, in particular:

a) when a relevant EU Decision identifying a violation of human rights has been adopted; or

b) in cases such as crisis entailing a change of EU policy.

Neither of the Parties shall be held liable for breach of its obligations under the Agreement if
Force Majeure or exceptional circumstances as set forth under Articles 12.5 and 12.6 prevent
it from fulfilling said obligations, and provided it takes any measures to minimise any
possible damage.

In the situations listed in Articles 12.5 and 12.6, the Parties shall minimise the duration of the
suspension and shall resume implementation once the conditions allow. During the
suspension period, the Organisation shall be entitled to the reimbursement of the minimum
costs, including new legal commitments, necessary for a possible resumption of the
implementation of the Agreement or of the Action. The Parties shall agree on such costs,
including the reimbursement of legal commitments entered into for implementing the Action
before the notification of the suspension was received which the Organisation cannot
reasonably suspend, reallocate or terminate on legal grounds. This is without prejudice to any
amendments to the Agreement that may be necessary to adapt the Action to the new
implementing conditions, including, if possible, the extension of the Implementation Period
or to the termination of the Agreement in accordance with Article 13.3. In case of suspension
due to Force Majeure or if the Action is a Multi-Donor Action, the Implementation Period is
automaticaily extended by an amount of time equivalent to the duration of the suspension.

Article 13: Termination

13.1

Without prejudice to any other provision of these General Conditions or penalties foreseen in
the EU Financial Regulation, where applicable, and with due regard to the principle of
proportionality, the Contracting Authority may terminate the Agreement if the Organisation:

a) fails to fulfil a substantial obligation incumbent on it under the terms of the Agreement;

b) is guilty of misrepresentation or submits false or incomplete statements to obtain the EU
Contribution or provides reports that do not reflect reality to obtain or keep the EU
Contribution without cause;

c) is bankrupt or being wound up, or is subject to any other similar proceedings;
d) is guilty of Grave Professional Misconduct proven by any justified means;

¢) has committed fraud, corruption or any other illegal activity to the detriment of the EU's
financial interests on the basis of proof in the possession of the Contracting Authority;

f) fails to comply with the reporting obligations in accordance with Article 3.15;

g) has committed any of the failings described in Article 12.3 on the basis of proof in the
possession of the Contracting Authority.

Before terminating the Agreement in accordance with Article 13.1, the Contracting Authority
shall formally notify the Organisation of its intention to terminate, inviting the Organisation
to make observations (including proposals for remedial measures) within thirty (30) days
from the receipt of the notification. During this period, and until the termination takes effect,
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the Contracting Authority may suspend the time limit for any payment in accordance with
Article 12.2 as a precautionary measure informing the Organisation immediately in writing.
If the Organisation does not submit observations, or if, afier examination of the observations
submitted by the Organisation, the Contracting Authority decides to pursue the termination,
the Contracting Authority may terminate the Agreement serving seven (7) days’ prior notice.
During that period, the Organisation may refer the matter to the responsible director in the
European Commission. Where the Contracting Authority is the European Commission, the
termination will take effect if and when confirmed by the director. Where the Contracting
Authority is not the European Commission, the referral to the responsible director in the
European Commission will not suspend the effects of the decision of the Contracting
Authority. In case of termination, the Contracting Authority may demand full repayment of
any amounts paid in excess of the final amount determined in accordance with Article 20
after allowing the Organisation to submit its observations. Neither Party shall be entitled to
claim indemnity by the other Party on account of the termination of this Agreement.

13.3  If, at any time, either Party believes that the purpose of the Agreement can no longer be
effectively or appropriately performed, it shall consult the other Party. Failing agreement on
a solution, either Party may terminate the Agreement by serving sixty (60) days written
notice. In this case, the final amount shall cover:

a) payment only for the part of the Action carried out up to the date of termination;

b) in the situations described in Articles 12.5 and 12.6, the unavoidable residual
expenditures incurred during the notice period; and,

c) in the situations described in Articles 12.5 and 12.6, reimbursement of legal
commitments the Organisation entered into for implementing the Action before the
written notice on termination was received by it and which the Organisation cannot
reasonably terminate on legal grounds.

The Contracting Authority shall recover the remaining part in accordance with Article 15,

134 In the event of termination, a final report and a request for payment of the balance shall be
submitted in accordance with Articles 3 and 19. The Contracting Authority shall not
reimburse or cover any expenditure or costs which are not included or justified in a report
approved by it.

Article 14: Applicable law and settlement of disputes

14.1  The Parties shall endeavour to settle amicably any disputes or complaints relating to the
interpretation, application or validity of the Agreement, including its existence or
termination.

14.2 Where the Orgeanisation is not an International Orgenisation, and the European Commission
is the Contracting Authority, this Agreement is governed by EU law, complemented - if
necessary - by the relevant provisions of Belgian law. In the absence of an amicable
settlement in accordance with Article 14.1 above, the General Court, or on appeal the Court
of Justice of the European Union, has sole jurisdiction. Such actions must be brought under
Article 272 of the Treaty on the Functioning of the EU (TFEU). Notwithstanding the
foregoing sentence, where the Organisation is not established or incorporated in the EU, any
of the Parties may bring before the Brussels courts any dispute between them concerning the
interpretation, application or validity of the Agreement, if such dispute cannot be settled
amicably. Where one party has brought proceedings before the Brussels courts, the other
party may not bring a claim arising from the interpretation, application or validity of the
Agreement in any other court than the Brussels courts before which the proceedings have
already been brought.

143 Where the Organisation is not an International Organisation and the European Commission
is not the Contracting Authority, the Agreement shall be governed by the law of the country
of the Contracting Authority and the courts of the country of the Contracting Authority shall
have exclusive jurisdiction, unless otherwise agreed by the Parties. The dispute may, by
common agreement of the Parties, be submitted for conciliation to the European
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Commission. If no settlement is reached within one hundred and twenty (120) days of the
opening of the conciliation procedure, each Party may notify the other that it considers the
procedure to have failed and may submit the dispute to the courts of the country of the
Contracting Authority.

144  Where the Organisation is an International Organisation:

a) nothing in the Agreement shall be interpreted as a waiver of any privileges or
immunities accorded to any Party by its constituent documents, privileges and
immunities agreements or international law;

b) in the absence of an amicable settlement pursuant to Article 14.1 above, any dispute
shali be settled by final and binding arbitration in accordance with the Permanent Court
of Arbitration Optional Rules for Arbitration Involving International Organizations and
States, as in effect on the date of entry into force of this Agreement. The appointing
authority shall be the Secretary General of the Permanent Court of Arbitration. The
arbitration proceedings must take place in the Hague and the language used in the
arbitral proceedings will be English. The arbitrator’s decision shall be binding on all
Parties and there shall be no appeal.

Article 15: Recovery

15.1  Where an amount is to be recovered under the terms of the Agreement, the Organisation shall
repay the amount due to the Contracting Authority.

15.2  Before recovery, the Contracting Authority shall formally notify the Organisation of its
intention to recover any undue amount, specifying the amount and the reasons for recovery
and inviting the Organisation to make any observations within 30 days from the date of
receipt of the notification. If, afier examination of the observations submitted by the
Organisation or if the Organisation does not submit any observations, the Contracting
Authority decides to pursue the recovery procedure, it may confirm recovery by formally
notifying the Organisation. If there is a disagreement between the Organisation and the
Contracting Authority on the amount to be repaid, the Organisation may refer the matter to
the responsible director in the European Commission within thirty (30) days. Where the
Contracting Authority is the European Commission, a debit note specifying the terms and the
date for payment may be issued after the deadline for the referral to the director. Where the
Contracting Authority is not the European Commission, the referral to the responsible
director in the European Commission will not prevent the Contracting Authority from issuing
the debit note.

15.3  If the Organisation does not make the payment by the date specified in the debit note, the
Contracting Authority shall recover the amount due:

a) by offsetting it against any amounts owed to the Organisation by the EU;
b) by taking legal action pursuant to Article 14;

¢) in exceptional circumstances justified by the necessity to safeguard the financial
interests of the EU, the Contracting Authority may, when it has justified grounds to
believe that the amount due would be lost, recover by offsetting before the deadline
specified in the debit note without the Organisation’s prior consent.

154  If the Organisation fails to repay by the due date, the amount due shall be increased by late
payment interest calculated at the rate indicated in Article 19.6(a). The interest shall be
payable for the period elapsing from the day after the expiration of the time limit for payment
up to and including the date when the Contracting Authority actually receives payment in full
of the outstanding amount. Any partial payment shall first cover the interest.

15.5  Where the European Commission is not the Contracting Authority, it may, if necessary,

proceed itself to the recovery.
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15.6

The European Commission may waive the recovery in accordance with the principle of
Sound Financial Management and proportionality or it shall cancel the amount in the event of
a mistake.

Article 16: Accounts and archiving

Accounting

16.1

The Organisation shall keep accurate and regular records and accounts of the implementation
of the Action. The accounting Regulations and Rules of the Organisation shall apply to the
extent that they ensure accurate, complete, reliable and timely information. Financial
transactions and financial statements shall be subject to the internal and external auditing
procedures laid down in the Regulations and Rules of the Organisation.

Archiving

16.2

For a period of five (5) years from the End Date and in any case until any on-going audit,
verification, appeal, litigation or pursuit of claim or investigation by the European Anti-
Fraud Office (OLAF), if notified to the Organisation, has been disposed of, the Organisation
shall keep and make available according to Article 17 all relevant financial information
(originals or copies) related to the Agreement and to any Procurement Contracts and Grant
agreements financed by the EU Contribution.

Article 17: Access and financial checks

17.1

17.2

17.3

174

17.5

The Organisation shall allow the European Commission, or any authorised representatives, to
conduct desk reviews and on-the-spot checks on the use made of the EU Contribution on the
basis of supporting accounting documents and any other document related to the financing of
the Action.

The Organisation agrees that OLAF may carry out investigations, including on-the-spot
checks and inspections, in accordance with the provisions laid down by EU law for the
protection of the financial interests of the EU against fraud, corruption and any other illegal
activity.

The Organisation agrees that the execution of this Apgreement may be subject to scrutiny by
the Court of Auditors when the Court of Auditors audits the European Commission’s
implementation of EU expenditure. In such case the Organisation shall provide to the Court
of Auditors access to the information that is required for the Court to perform its duties.

To that end, the Organisation undertakes to provide officials of the European Commission,
OLAF and the European Court of Auditors and their authorised agents, upon request,
information and access to any documents and computerised data concerning the technical
and financial management of operations financed under the Agreement, as well as grant them
access to sites and premises at which such operations are carried out. The Organisation shali
take all necessary measures to facilitate these checks in accordance with its Regulations and
Rules. The documents and computerised data may include information that the Organisation
considers confidential in accordance with its own established Regulations and Rules or as
governed by contractual agreement. Such information once provided to the European
Commission, OLAF, the European Court of Auditors, or any other authorised
representatives, shall be treated in accordance with EU confidentiality rules and legislation
and Article 6. Documents must be accessible and filed in a manner permitting checks, the
Organisation being bound to inform the European Commission, OLAF or the European
Court of Auditors of the exact location at which they are kept. Where appropriate, the Parties
may agree to send copies of such documents for a desk review.

Where applicable, the desk reviews, investigations, on-the-spot checks and inspections
referred to in Article 17.1 to 17.4 shall refer to a verification that shall be performed in
accordance with the verification clauses agreed between the Organisation and the European
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17.6

17.7

Commission. This is without prejudice to any cooperation arrangement between CLAF and
the Organisation’s anti-fraud bodies.

The European Commission shall inform the Organisation of the planned on-the-spot missions
by agents appointed by the European Commission in due time in order to ensure adequate
procedural matters are agreed upon in advance.

Failure to comply with the obligations set forth in Article 17 constitutes a case of breach of a
substantial obligation under this Agreement.

Article 18: Eligibility of costs

18.1

18.2

18.3

18.4

Direct costs are eligible for EU financing if they meet all the following criteria:

a) they are necessary for carrying out the Action, directly attributable to it, arising as a direct
consequence of its implementation and charged in proportion to the actual use;

b) they are incurred in accordance with the provisions of this Agreement;

¢) they are actually incurred by the Organisation, i.e. they represent real expenditure
definitely and genuinely borne by the Organisation, without prejudice to Article 18.5;

d) they are reasonable, justified, comply with the principle of Sound Financial Management
and are in line with the usual practices of the Organisation regardless of their source of
funding;

e) they are incurred during the Implementation Period with the exception of costs related to
final report, final evaluation, audit and other costs linked to the closure of the Action
which may be incurred after the Implementation Period;

f) they are identifiable and backed by supporting documents, in particular determined and
recorded in accordance with the accounting practices of the Organisation;

g) they are covered by one of the sub-headings indicated in the estimated budget in Annex
I11 and by the activities described in Annex I; and

h) they comply with the applicable tax and social legislation taking into account the
Organisation's privileges and immunities.

The following costs may not be considered eligible direct costs, but may be charged as part
of the remuneration: all eligible costs that, while necessary and arising as a consequence of
implementation, are supporting the implementation of the Action and not considered part of
the activities that the European Union finances as described in Annex 1, including corporate
management costs or other costs linked to the normal functicning of the Organisation, such
as horizontal and support staff, office or equipment costs (except when duly justified and
described in Annex [, such as a project office).

The remuneration shall be declared on the basis of a flat-rate which shall not exceed 7% of
the total eligible direct costs to be reimbursed by the Contracting Authority. The
remuneration does not need to be supported by accounting documents. For Multi-Donor and
comparable actions, the remuneration shall not be higher than that charged by the
Organisation to comparable contributions.

The following costs are ineligible for EU financing:

a} bonuses, provisions, reserves or non-remuneration related costs. Employers'
contributions to pension or other insurance funds run by the Organisation may only be
eligible to the extent they do not exceed the actval payments made by these schemes and
that the amount provisioned does not exceed the contribution that could have been made
to an external fund;

b) full-purchase cost of equipment and assets unless the asset or equipment is specifically
purchased for the Action and ownership is transferred in accordance with Article 9;
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¢} duties, taxes and charges, including VAT, that are recoverable/deductible by the
Organisation;

d) return of capital,

€) debts and debt service charges;

f) provision for losses, debts or potential future liabilities;

g) banking charges for the transfers from and to the Contracting Authority;

h) costs incurred during the suspension of the implementation of the Agreement except the
minimum costs agreed on in accordance with Article 12.8;

i) costs declared by the Organisation under another agreement financed by the European
Union budget (including through the European Development Fund);

J) contributions in kind. The cost of staff assigned to the Action and actually incurred by
the Organisation is not a contribution in kind and may be declared as a direct eligible
cost if it complies with the conditions set out in Article 18.1; and

k) costs of purchase of land or buildings, unless otherwise provided in the Special
Conditions.

Simplified cost options

18.5

18.6

18.7

18.8

18.9

Direct eligible costs may also be declared by using any or a combination of unit costs, lump
sums and flat-rate financing.

The methods used by the Organisation to determine unit costs, lump sums or flat-rates shall
comply with the principles provided in Articles 18.1, 18.2 and 18.4, be clearly described and
substantiated in Annex I11, shall avoid double funding of costs and shall respect the principle
of Sound Financial Management. These methods shall be based on the Organisation's
historical or actual accounting data, its usual accounting practices, an expert judgment or on
statistical or other objective information where available and appropriate.

Costs declared under simplified cost options do not need to be backed by accounting or
supporting documents except if they are necessary to demonstrate that the costs have been
declared according to the declared method or cost accounting practices and that the
qualitative and quantitative conditions defined in Annex I and 111 have been respected.

Simplified cost options not linked to the achievement of concrete Results shall only be
eligible if they have been ex ante-assessed by the European Commission.

If a verification reveals that the methods used by the Organisation to determine unit costs,
lump sums or flat-rates are not compliant with the conditions established in this Agreement,
the Contracting Authority shall be entitled to recover proportionately up to the amount of the
unit costs, lump sums or flat-rate financing.

Article 19: Payments

19.1

Payment procedures shall be as follows:

a} the Contracting Authority shall provide a first pre-financing instalment as set out in
Article 4.1 of the Special Conditions within thirty (30) days of receiving the Agreement
signed by both Parties;

b) the Organisation may submit a request for further pre-financing instalment for the
following reporting period in accordance with Article 4 of the Special Conditions; the
following provisions apply:

i)  the reporting period is intended as a twelve-month period, unless otherwise provided
for in the Special Conditions. When the remaining period to the end of the Action is
up to eighteen (18) months, the reporting period shall cover it entirely;
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i) if at the end of the reporting period less than 70% of the last payment (and 100% of
previous payments, if any) has been paid by the Organisation to its staff or otherwise
subject to a legal commitment with a third party, the further pre-financing payment
shall be reduced by the amount corresponding to the difference between the 70 % of
the immediately pre-financing payment {(and 100% of previous payments, if any) and
the part of the previous pre-financing payments which has been paid by the
Organisation to its staff or has been subject to a legal commitment with a third party;

iii) the Organisation may submit a request for further pre-financing payment before the
end of the reporting period, once more than 70 % of the immediately preceding
payment (and 100% of previous payments, if any) has been paid by the Organisation
to its staff or otherwise subject to a legal commitment with a third party. In this case,
the following reporting period starts anew from the end date of the period covered by
this payment request;

c) at the end of the Implementation Period, the Organisation shall submit a payment request
for the balance, where applicable, together with the final report. The amount of the
balance shall be determined according to Article 20 and following approval of the request
for payment of the balance and of the final report; and

d) the Contracting Authority shall pay the further pre-financing instalments and the balance
within ninety (90) days of receiving a payment request accompanied by a progress or final
report, unless the time limit for payment was suspended according to Article 12 or 13.

19.2  Payment requests shall be accompanied by narrative and financial reports presented in
accordance with Article 3. The requests for pre-financing payments and the request for the
balance shall be drafted in the Currency of the Agreement as specified in the Special
Conditions. Except for the first pre-financing instalment, the payments shall be made upon
approval of the payment request accompanied by a progress or final report. The final amount
shall be established in line with Article 20. If the balance is negative, the payment of the
balance takes the form of recovery.

19.3  Approval of the requests for payment and of the accompanying reports shall not imply
recognition of the regularity or of the authenticity, completeness and correctness of the
declarations and information contained therein.

19.4  The Contracting Authority shall make payments in the Currency of the Agreement as
specified in the Special Conditions to the bank account referred to in the financial
identification form in Annex IV.

19.5 Payment arrangements for performance-based financing in accordance with Article 21 shall
be set out in Article 4 of the Special Conditions and Annex 1.

Late payment interest

19.6 In case of late payment of the amounts stated in Article 4 of the Special Conditions the
following conditions apply:

a) upon expiry of the time limits for payments specified in Article 19.1, if the Organisation
is not a Member State Organisation, it shall receive interest on late payment based on
the rate applied by the European Central Bank for its main refinancing operations in
Euros (Reference Rate), increased by three and a half percentage points. The Reference
Rate shall be the rate in force on the first day of the month in which the time limit for
payment expires, as published in the C series of the Official Journal of the EU,

b) the suspension of the time limit for payment by the Contracting Authority in accordance
with Article 12 or 13 shall not be considered as late payment;

¢) interest on late payment shall cover the period running from the day following the due
date for payment, up to and including the date of actual payment as established in
Article 19.1. Any partial payment shall first cover the interest;

Coniribution Agreement 2018
Annex 11 - General Conditions Page 19



d) by way of exception to point (c), when the interest calculated in accordance with this
provision is lower than or equal to EUR 200, the Contracting Authority shall pay such
interest to the Organisation only upon request from the Organisation submitted within
two months of it receiving late payment;

e) by way of exception to point {c), when the Contracting Authority is not the European
Commission, and the European Commission does not make the payments, the
Organisation shall be entitled to late payment interest upon its request submitted within
two months of it receiving late payment.

Article 20: Final amount of the EU Contribution

20.1

20.2

20.3

The Contracting Authority shall determine the final amount of the EU Contribution when
approving the Organisation’s final report. The Contracting Authority shall then determine the
balance:

a) to be paid to the Organisation in accordance with Article 19 where the final amount of
the EU Contribution is higher than the total amount already paid to the Organisation; or

b) to be recovered from the Organisation in accordance with Article 15 where the final
amount of the EU Contribution is lower than the total amount already paid to the
Organisation,

The final amount shall be the lower of the following amounts:

a) the maximum EU Contribution referred to in Article 3.1 of the Special Conditions in
terms of absolute value;

b) the amount obtained after reduction of the EU Contribution in accordance with Article
20.3.

Where the Action (i) is not implemented, (ii) is not implemented in line with the Agreement
or {iii) is implemented partially or late, the Contracting Authority may, after allowing the
Organisation to submit its observations, reduce the EU Contribution in proportion to the
seriousness of the above mentioned situations. If there is a disagreement between the
Organisation and the Contracting Authority on the reduction, the Organisation may refer the
matter to the responsible director in the European Commission.

Article 21: Performance-based financing

21.1

21.2

213

21.4

The payment of the EU Contribution may be partly or entirely linked to the achievement of
Results measured by reference to previously set milestones or through performance
Indicators. Such performance-based financing is not subject to Article 18. The relevant
Results and the means to measure their achievement shall be clearly described in Annex 1.

The amount to be paid per achieved Result shall be set out in Annex IIl. The method to
determine the amount to be paid per achieved Result shall be clearly described in Annex I
and take into account the principle of Sound Financial Management.

The Organisation shall not be obliged to report on costs linked to the achievement of Results.
However, the Organisation shall submit any necessary supporting documents, including
where relevant accounting documents, to prove that the Results triggering the payment as
defined in Annex I and III have been achieved.

Articles 3.7 f), 3.8 b) and 3.8 f} do not apply to the part of the Action supported by way of
performance-based financing.

Article 22: Ex-post publication of information on Contractors and Grant Beneficiaries

22.1

The Organisation shall publish, on an annual basis, on its internet site, the following
information on Procurement Contracts exceeding EUR 15.000 and all Grants financed by the
EU Contribution: title of the contract/agreement/project, nature and purpose of the
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22.2

223

contract/agreement/project, name and locality of the Contractor or Grant Beneficiary and
amount of the contract/agreement/project. The term "locality” shall mean the address for
legal persons and the Region on NUTS? 2 ievel, or equivalent, for natural persons. This
information shall not be published in relation to education support paid to natural persons
and other direct support paid to natural persons in most need. This information shall be
published with due observance to the requirements of confidentiality security and in
particular the protection of personal data. The publication shall be waived, if such disclosure
risks threatening rights and freedoms as protected by the Charter of Fundamental Rights of
the European Union or harm the commercial interests of the Contractors or Grant
Beneficiaries.

The Organisation shall provide to the European Commission the address of the internet site
where this information can be found and shall authorise the publication of such address on
the European Commission’s internet site.

Where the Action is a Multi-Donor Action and the EU Contribution is not earmarked, the
publication of information on Contractors and Grant Beneficiaries shall follow the rules of
the Organisation.

Article 23: Contracting and Early Detection and Exclusion System

Contracting

23.1

23.2

Unless otherwise provided for in the Special Conditions, the origin of the goods and the
naticnality of the organisations, companies and experts selected for carrying out activities in
the Action shall be determined in accordance with the Organisation’s relevant rules.
However, and in any event, goods, organisations, companies and experts eligible under the
applicable regulatory provisions of the European Union shall be eligible. Without prejudice
to the foregoing or to the Organisation's assessed Regulations and Rules, the Organisation
shall promote the use of local contractors when implementing the Action.

The Organisation shall adopt reasonable measures, in accordance with its own Regulations
and Rules, to ensure that potentiai candidates or tenderers and applicants shall be excluded
from the participation in a procurement or grant award procedure and from the award of a
Procurement Contract or Grant financed by the EU Contribution, if the Organisation
becomes aware that these entities:

a) or persons having powers of representation, decision making or control over them, have
been the subject of a final judgement or of a Final Administrative Decision for fraud,
corruption, involvement in a criminal organisation, money laundering, terrorist-related
offences, child labour or trafficking in human beings;

b) or persons having powers of representation, decision making or control over them have
been the subject of a final judgement or of a Final Administrative Decision for an
irregularity affecting the EU's financial interest;

c) are puilty of misrepresentation in supplying the information required as a condition of
participation in the procedure or if they fail to supply this information;

d) have been the subject of a final judgment or of a Final Administrative Decision
establishing that the entities have created an entity under a different jurisdiction with the
intention to circumvent fiscal, social or any other legal obligations of mandatory
application in the jurisdiction of its registered office, central administration or principal
place of business;

e) have been created with the intention described in point d) above as established by a final
judgment or a Final Administrative Decision.

Early Detection and Exclusion System

* Nomenclature of Territorial Units for Statistics, available at: g /ec.curops co/eyrostataman.
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23.3  The Organisation shall inform the European Commission if, in relation to the implementation
of the Action, it has detected a situation of exclusion pursuant to Article 23.2 or its own
positively assessed Regulations and Rules, as applicable, or if it has detected a fraud and/or
an irregularity pursuant to Article 2.3. This information may be used by the European
Commission for the purpose of the Early Detection and Exclusion System. The Organisation
shall inform the European Commission when it becomes aware that transmitted information
needs to be rectified updated or removed. The Organisation shall ensure that the entity
concerned is informed that its data was transmitted to the European Commission and may be
included in the Early Detection and Exclusion System and be published on the website of the
European Commission. These requirements cease at the end of the Implementation Period.

234  Without prejudice to the power of the European Commission to exclude a person or an entity
from future procurement contracts and grants financed by the EU and/or to impose financial
penalties according to the EU Financial Regulation, the Organisation may impose sanctions
on third parties according to its own Regulations and Rules ensuring, where applicable, the
right of defence of the third party.

23.5  The Organisation may take into account, as appropriate and on its own responsibility, the
information contained in the Early Detection and Exclusion System, when implementing the
EU Contribution. Access to the information can be provided through the authorised persons
or via consultation with the European Commission as referred in Article 5.6 of the Special
Conditions’,

* The Organisation shall be aliowed to have direct access to the Early Detection and Exclusion System through an authorised person when
the Organisation certifies to the Contracting Authority service responsible that it applies adequate data protection measures as provided
in Regulation (EC) No 45/2001 of the European Parliament and of the Council of 18 December 2000 or its successor, as applicable.
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1.1 8 Procurement Assistant Par month 15 180000 27,000 00 Pac morth 12 500 0O 2160000 Par month, 800 60 A00 00
117 Chearing person (50% of time} Par month ] 90000 8,100 00 Par morth [ o000 540000 Pt i 900 00 700 09
|12 Conmtnnty’ Ciperts ——
2 1 IF sohowre corubara Perday 40 250 O 10,000 00 Pat duy £+ 75000 750000 Farday 10 250 00
|1 2 2 Technicel Expent {3) Pt day 20 250 (X 2250000 Par day 55 £50 00 1175000 Par day 35 250.00 150 00
1.2 3 Communicaton and Vistblity Conwdtent Por month 15 1,800 O 27,000 00 Par morth L] 1,800 00 16,200 00 Pat morth [] 1,800 O 10,800 00
[1:3 Per dinms for missicmatrawel
31 Loce! fuaff waskued ko tha Acton) Pordmen_ 250 50 00 12,500 0O Par dmm 150 5000 7,500 00 Pat diem 160 50 00 5 00000
37 iriarturtinn) [Iueon for rocisement processes} Pear dwm 70 200 00 4,000 60 Pat dmm 50 20000 10 600 00 Par dem 20 20000 400005
1.4 Travel
1.4.1 iIntwmational fight lickats {suppe for Procurement Ev. Commission ) Par fighl [] 800.00 4.800.00 Par figit [ 600.00 3,600.00 Par fight 2 600.00 1,200.00
Subtotel Human Resouroes 433.700.00 290.735.00 F41.950.00
|z. Equigsnent, supplies and local offce
|
Pur puce 10 28000 2800 60 Pes pece 10 FOT] 2,800 00 Bor pace 0 20000 =
Pt pavce 8 20000 1,600 00 Par prece 200,00 1,800 00 Por 0 20000 -
Per pivce 15 10000 1,500 00 Pas pocw 15 100.00 1,500 09 Par pce [1] 10000 =
Dy piecs ] 40000 320000 Pat piece ] 40000 320000 Par pisce ] 40000 -
Par pece 5 1,500 00 3,000 00 Par puce ] 1,500 00 12,006 00 Por puce 1,500 00 -
Par pce 3 3,500 00 4500 00 P pts 3 1,500 00 4,500 00 Par prscs 1,500 00 ¥
Ber pisca 1 20000 800 00 Pox pece ¥ 800 00 50000 ot pmce 800 00 -
Per pisce i3 500 00 500.00 Per pivce [] $00.00 50009 Por pnce 50000
Vehicles coats (two vehicies ranied + driversfusi} Per morih £ 2,250 00 81,000 00 Pt morth 2 2,250 00 54,000 00 Par month 12 225000 27,000 00
} Office rent Par month [T] 2,500 X A5 000 60 Par month 1 250000 30,000 00 Pet month 250000 15,000 00
)3 Utites (1al_moble, securky, rkemet] Pur month T8 900 00 18700 00 Par morth 1 2000 1080000 Per morth 90000 540000 |
Per morth [T] 300 0¢ AD0.Go Par month 12z 300 800 0O Per month 300 00 1,800.00
Bar month 18 40000 20000 Barmonth 12 00 Byr month L —i000 240000
Par morth 18 100 o0 1,000 00 Par month 12 100.00 1] Per month ] 100.00 500.00
and locsi olfios 18100.00 13,100.00 52.200.00
Ao mm i 2500000 2500000 oo m g ZE0m - g yum 7 00600
Pear pacs 500 10,000 00 Par psge 350 2000 7,000 D0 Por pege 150 20.00 3,000.00
Pt howr 200 40 00 00060 Pat hots 150, 4000 [ Par hour 50 4000 200000 |
Per megting 50 25000 12,500 60 Por mwetrry 35 25000 8,750 00 Dot mesting iT] 25000 375000, |
Cortracts
3 6.1 Technical Desiyns and supe rvision cost Elpl'ﬂ Par sducation faclty 1] 30,180 .00 482 850.00 Pat education facity 18 30,180.00 A2 8000 Par [] Ay [] 30,180.00 =
36,2 Technical Designy and supsnvision cost (R Par faclty 8 34,935.00 200.810.00 Par fackly [] M.835.00 200.610.00 Pat sducation lacity 1] 34,935 00 =
3.7 Civll worka Contracta
3.7 1 Chil works for repair of aducation |Iﬂ=_1 Par sducation facilty 10 500.000.00 8,048,000 00 Par sducetion feclty 1 5003000 00 5&3.@ (1] Par sducation isciity 5 503,000.00 2.515,000.00
12.7.2 Chdl works for econstnuction of sducston Taciiss. Pt aducation fackey [] 582,250 00 3.493.500.00 Par aducation fackly E] 582.250.00 1.746.750.00 Par aducation facity 3 582,250 00 1.748, 750 00
I;!. Tustirg and Commissioning for mpeind aducaton facikies Par education faciy 10 402 40 4430 40 Par sgucation facily 11 402.40 4,428.40 Pt sducaton (sclity 5 402.40 2.012.00
382 Testing end G L iry Tot facltins (R ) Par ion (acity ] 48580 2,754 B0 Par sducalion faciity E] 465,80 139740 Par sdication faciy E] 465.80 130740
IQEFMWMIMF&
3.9.1 Fumiue for sducation facilties {repared and reconsinmied) Lump Sum 1 1.068.218. 0 1.008 21830 Lump sum 1 818,800.00 818,800.00 Lump sum 1 741839 T EX
Other costa, servioes t ] COTYIEY) ATiESITT |
4. Viskbitity Actions.
41 Fhewgraphar Durday ) 70000 850000, Pyrday 30 70000 B.00000 Par day 10 200 00 200000 |
4.2 Design of puble: information matariels, posiers, fiysrs, brochures, socia) Par day 40 200.00 8.000.00 Por day 0 200,00 #,000.00 Pat day 10 200 00 2,000.00
madis barners, etc
43 Editing of res and oral matetiel Pt dby 10 15000 1,500 00 Parday 7 150 00 1,06000 Par day 3 15000 5000
44 Boostreg Communications on pocial media Pet pista 20 250 00 5,000 00 Par pice [F3 25000 2,00000 Par pisce 25000 Z,00000

1 Burget 220 415010



[impiementation period: = Eivnn = __.I
r R P Costs (] T Uniwehe TomiCost Unil T
I (LI tinim) ¥ 1
it \ (s ] ! ot |
0 of Fyr veiso T Bor viiso
A .of Everes/ Lounch | Irsigurption {snd, Lades atg) Por gvari z o= -
4.7 Exsay and Orawing compaliion among achool stirdents and sehiblions Par boolcamp 0G| 15,000 00 Par bocicamp

4.8 Production of visbiity snd promotional Bema (rof up banvra, T-shity,

1 Budget 2020 415810



cation -]

Clerification of the budast leme.
m.mmamwmmm
necesely of tha ocets and how they relefe ta the eetion (e. 5. through

references fo the sctivitiss and/or reautts in the Deecription of the

Action).

1 alowsd, p¢ descriad in section 2 1.6 of the Guidednes for Qranis
Apploants

[ Hympn Respurces
1.1 Salaring igroes salaries Including socls! sacurity chargea and
4

11 1 Programms Manage { 100%1

Hafshe wil be responsibie for the overal' and day to dey menagement
of the Agtion, anyuring that tha specific resulty are achieved. Ha/she
will Irchorm al! atahaboicders of sctiviled, proghess and results. He/she
ﬂhwﬂfwhmwilydhmmmm
mw-llv wnd Faporting
with the o _“ © sl h ‘Beely Peporting
Ha/sha will b hay focal point for coordwation batwisan the Action
UNDP, EUD and the pertner and othar by . Ag
per slandard UNDP requiremants, the Progremme Maneget will
monitor rishs quariay and feort on the status of risks ia the ACS
Progress =i’ be recorded in the LINOP ATLAS IERP] nek kg

UN press salary scale BRAS Calcubations are in accordance with UN
nalary scalde For a durstion of 18 months (hall bmae).

1.1.2 Community Coorghnsior {1007 |

Ha'sha will ansure freid anvd support the

mmmmhwmﬂmdnmmm-
[Mansget. Holdhve will be
memmhminnﬂadmﬂl
jmunicipaies

113 Monilonng and quaity assurance Officer {100% )

'of the| LN gross salary scale 0 13 Caloutations sre i eccordence with UN

ealary scale for s duration of 15 monthy (hal time).

Haishe will ba in charge of deveioping systsma aboul dails
relaied o the Action. He / she =il be respanaible for the qualily
dicies lollow up, conducting teste and mapections,
Mthm ur::ruhdlw- detection of problem aress, snd
15 the P mansger He'she
num,mmmmmmmhmw
prepars reporis an requesisd.

UN groas salery scele Siid /3 Caiculstions. pre in accordance with UN
salary acals for & durstion of 18 montha.

1 1.4 Civil Engivest (3 parsons | [100% sach)

Thiss parsans to ba Sngaged. Thiy wil b

oversighl 1o o Infreatructure sctivities, nu-lumwwhnmd
quakty in closa
mmmmmummwmmm
hirn/rsar bn a8 raporting end monitoring matiers, Tha Chwl Engineer will
misn provide supanvision services during the defect snd lability pariod,
Kaise with works contracior and repoit i UNDP.

UN gross aalary scale would very between BELT -BE4H. Calculations
ara 0 accordance with UN salary scale by & durstion of 10 months (hal
time) for each engaged person. lotal of 54 months.

G and Finance TE]

IHa/sha will provide financial,

the i plem entation of the Action. Ndﬂ-vﬂmwhlmm

proceasing of paymaents. Ha / she witl b= in charpa of incom a snd

mmmmmﬁwﬂmw Ha i/ ghe will ba required 1o
of thy joct activities, wrd fnanclal

rlpnmnu o, Hdlhawpmmﬂpcnmmmniwmn

sppon 1o the Implementation of the Action through faciitating

| administrative lssuss. bavel. etc.

pport o

1 1.5 Procuren enl Asslatand {100% )

Uanuulmoului-ult Calcutations s In accordance with UN
nalary scala for a dusation of 18 months (full tma).

quwhamm-mmmn
procetsed. Helthe will closely couniry
mnwwmmmmlummhmnm

Ha'she wil provide effective and
in the i of

st
and moniorng of soniracis.

UM groes salary scai AL COKUNTONS #re i S00rdance wih UN
aaiary scale for & turation of 15 months (full ime).

117 Cleaning person (50%]

IHa/she will be in charge of oifice claaning and maintenancs.

UM groas salary scale AT 11 Calculstions are in sccordance with UN

1.2.1 1T abiutions consuttant

'Coul of sxpard thil will be engaged during the Action. Hae/She will
actvigs the implamenting suthority on [T problams solutions snd new
|E'ﬂﬂlhmml!m

1.2.2 Tezhriesl Expari{n}

Amcund covers coats Expert fes, rensporiation, communication,

aa per UNDP

Coul of sapert thal will ba sngaged curing the Astion. la support the
mmmim He [She will advise the K

Ameund covers coats Expert fes, renaporiation, communication,

Authority on | inausa mnd I't3

Dnmy dsa I lmmo. e

A

123G

and Visisly

. par

Cast of expart thad vl ba sngaped during the Acton. &0 aupport the

Amount covers costs Expert e, . Cammunication,

eem on communication and visbitily lssues. He'she wil all
action’s sthivites related with tormunication and visiblity plan. Hefshe
iR work in coordination with UNDP Country Cffice Communications
Tasm

ng per UNDF for 15 months.

131 Local (staff sanigned 1o the Action)

11 is estmated thal 200 per diema wondd cover fiskd visite neade for
utafl and siahsholders. Local per disms sre foredeen for project
niafl shal will feesd 40 brarad from duty station ko differsnl municipaliies
wmmummdwmm As per UNDP poiicies,
dtfferand unil rates are Fof the
[ raveling staff, mwmhtuumuuyloloﬂvnwmnd
| policies 40% of DSA and rassly hull DSA_ Nso, this amound may include
coats reisisd to project stat! bsining/ratreat.

The amount is calctisiad bassd on current official UN Dely Sutaisienca
Alltrecienicw {pet tiemm ) r#lee

13.2 Imar

ﬁuumm.umnnm.mumwuumm

thal will support ihe procursment

mlmﬂwwnmwuhmmmdm

evalustion com misskon that will suppor] EUMSchools teem 1o complets
DSA Is calculated for project coata in Tirsns,

Nm.up-unoﬂmnmmnm v
wmmyuwfamuwmmhwh
the svalustion ement.

The amount |3 calculated based on curtent oficial UN Dady Subsistencs
AMlowente {pet diem | tates

14.1 Internpbonad fight lckats jauppar for Pro Ev.

Vikita neads fof petaons thal
bon mambar in the pn

Estmaied amounts planed i srplane tichets b International trave

ﬂnmtdhmmhhmoﬂ\u.mlmlum
iiciancy of tha project. Fumitures will be usad

mmmmmmm

The emouni to cover purchase of 10 Tables

The am:

WMMITWHMNMHMMMW
y of the project. Equ ts wil! be usad

&mhnmlmmdlnhm

2.3.1 Vehicies costs itwo vahicles rented + &iver+tuel)}

Thae cost of Bus item 18 directy related to the Project Weam Beld trips. Il

brctudes rented car + driver (two) and fusl cost. This propect demands

ummﬁdd vinita and ioliowing up activities, therefors, coverage of
i Piaded

2.3.2 Office tent

The armcun to tover costs for 18 manths for each vehicle.

m-mzmmmmmnmmw

The smoun i cowe coats for 18 months

[FEE] LRilithee (1ad. mobile, secunty. Inlemet}

Liilites related to office Use. such ae slectricity, water supply, security
mIWMmdﬂ-mmuhh\.d-mw
el ha atatf, st

2 3.4 Consumatied - office suppes

The smount ko cover costs for 18 montha

Awmmmywunmlmulmm.m-\dwl

The smount &0 cover coats for 18 monthe

2.3.8 Other services

inthe ol ol

23,8 Bank Commissions

The smoun o cover cosis for 18 morihs

ants,_we,
Barh commissons relaisd of the Action during project durstion. Bank
mmuv-um-nmmumu

The smourt 10 cover cosls for 18 morthe

3.1 Evatustion cosis

Exiarnal avaluation of tha project Includes program mstic svatustion of
the

Th amount 1o cover of the of

3.2 Translaton [witten Fanslaban)

3.3 indrprelars. (oral Iranlation)

the Action,
Writien transiation sarvices for Action documents snd weibility
matertals

Simultanecus for
s,

arrwat basis &y pat standend UNDE raise
visis, sverts, |Costs of UAnSlaLON Meivices are Solim a1 of Services Newded on an
sl bagly &y per wandard LINDE ratee

Y. 4 Moviing with partrirs

ﬁmlmwmmmmmmmm
lh-Cunmmty(hnd\-l students, locsl inglitutiona, sic. ) aboud the:

3 i events {such B
m.mwwdwu.m;mmlrmmum
avarsQe (ate that foresses 19 covar all cosl relsiad Io venue and
ruftetham:

Coats ol translation services are setimaise of services nesded on an

Amourntt covers sl coats au par UNDP

rnith.
. Justhcaton



M-n-mhamh-nmd-mwmmmm- M.Mﬂuwdnﬂ:’:ﬂmmu
Mdhm.ﬁmmmnhwto.g,m mwhﬁhmammumm D08 cpiizng
muummm inﬂtwhhdlﬁ-.. 'lMuWhmzllﬂmmﬂuh—m

B L Nt B i T il g - <l ¥ 2
9 cout Inchides design and costs for l‘ﬁmmmﬂmmmbhm
ulh-lmhﬁm uhmmuhmw

torsl slanciands. with & special locus on transparency and

3.8 2 Techmcal Designs and supenision cost (Reconstruction) Thie coal inciudes Wctinical dasign and supsrvision cosls fof education The smount covers all retaied couts ko the contract’s.
Fuchites thet wil be and Il wikt includs the o

3.7 Civil worha Contracts

3.7 1 Civil works ko rapaur of sducabion Taciibes This codt includes civel work for aducation Faciibes that wl ba The ameunt covers all related coats to the contract's.
!Rcuhd lemr-am-mmmwwwn-

3.7.2 Civil worka for reconsiruction of education Iaclibes m-mmmmmmrﬂ-mmu The smount covers ol relaied couts 1o the contractly.

Lociities are proj mhlﬁdﬂm
PR W PP PR T p——

‘#abing and Commissioning for rapaired sducation fciites ~[This cost inchudes two impartant phases Defors handover of the The amount covers o reatad coats.
wducation Faclities, which sim 3 idenitty potential probien s relsted to
the quality of the workmanehip and I the sysiems are tpersting #e per
the sl Daaipn Mient snd spacification.

Taciies (R ) | This coat includes hwo Imporiant phasss imfurs handover of the The smount covers all ralsied costs.
nchocls, which sin Lo identfy potentsl problems relsed to the quaty of!
the workm snship and i the systema are apersting se par the initlal
tind {ropaired and feconstructed) This i3 & ump sum caicudaied spprozim ately ko the coata of fumitres The amount covers all reisted costs.
that will be furmsshed and placed In 22 ecucation iscilites (-10%). Also,
83 4 first tap & dedelled assesam and wil preparad for the required
Inmdmmmmn-wmwmmh Amourd covers il costs related to photographes (expen fee,
CAplutng hey momens end il activites within the ection. )] on the basls of
n N
2 dmmmmw-.mum.um.mm mmuwﬂnmmmmn ﬁmm:mmmnwﬁmmmmmm
Media banners, sic, Materials related to the Axtion.
1!w;mmmmmmmmm Euwdmumdmm.mhmmmwm Amounl covers il cosls related 0 ediiy caloulated on the basis @ tha
that wil be srgeged during the Action, wim Nar £osis In other UNDP projects in Albania.
4 4 Boosling Communications products on sociel media Cosls ralated ta maiing communication prochucts more viside in soclel Coata mre calculaied on the basis of similar costs in other UNDP projects
A&
15 Production of Bl videos ﬂmwumummwhnm imammmnmmmmm?umu-
[iervolvad In the Aztion and videcs relsied to activites. cosis In other UNDP projects in Albania,

ICoats related to sctiviben that will present the Action resuits snd Tha emounl ta cover sl ralated costa.
achigvenes.
4.7 Essay and [Rawing campetilon among schodl S1u0ents and Thre. day b wre plannad 1o b wath scrool The amound to cover il relaied costy.

cuumm»mnwummndmmmt
| ranaport, reftestunants, meals, rew materisl, st Per sech boot camp
thers will be two sompetitions In: Exsay writing snd drawing. The cost
hamni-mm%hw-u lapprox. 35 persona )
and activity end 3000 Ewos for the raw matenal and prizes. For sach
-mmmmmh:mhwum The winnaers will pet,

such i tablets,

[4 5 Production of visibiity and promotional em s (roll up Ganners, T-shits, t‘:u.umuu uuny Hems such a8 [Tha amount to cover sil rlated costs.
pencity, tapa, eic) Mwhmn.hﬂm_wﬂmﬁlu,hmh-h-m*.
40,1 Aol up barnas Costs refated to the production of Bres rofl up banners. Tha amount 10 covet il related cosls
h —
4.8.3 Brochures fiyers related 1o production of flyers The amount i cover all releled coels.
(484 Peria (with Iogos) [Gonl relatad 1o production of pens with logos T ettt o coves a3 related costs
L= Cosl related 1o production of ceps The emount la cover all related costs.
AR T Poslers Cost reiwtad to production of potters The amount (o cover il refated coata.
4.9 Praas g o project slles. The project will srsurs thet efl sctions, resuls and achserinens sre Thss amount to cover all rested [T YTy

properly covered by the media, and that ELTs visibility es & donor s cochatile, relr proou folder lals, wic.

In preject delivery. The amount covers franspor]

4.10 Intemational priss tips to roject alies. Emmmmnmmmmmm iﬂnmqﬂbwﬂmmnmuhmmm
|properly coversd by the mudis. and that ELTs visbility aa & coner in cockatils, refreshm praes foider [

[[espiicitly am badded in project dalivery, The project will shars the results
of the project with up to 10 Iniernationsl journalisls. The cost includes
wn&mmumwnummcmwum

8. inchract costs (madmum T% of 7 subtoial of direct eligibie coats of the MImmmmmmmmmumm mmmumEummmmuuudumdhm
Actian) ba kaentfisd &3 specific coste directty linked 1o the Implemantstion of amount of the dirsct aligible costs as atiribulable 10 the EU. Fa ELTe
Action and cannot be beoked to | directly. However, they are lovarall contribution la EUR 15,000,000.00, ELTs contribution to ditect L
[ d by the O n with the sligitle direct coats [costs s EUR 15,000,000¢1.07 = EUR 14.013,801.59 and EUs
under [eontribution 16 indirect cost comtitutes 7% of ELFs contribution ko direct
81,358




3. Expected sources of funding & summary of estimated costs®

Amount Percentage

EUR %

Expected sources of funding

EU/EDF contribution sought in this application (A) [ 15,000,000.00 |

Other contributions (Applicant, other Donors etc)
Name Conditions ° _
UNDP Albania 115,000.00

Revenue from the Action | |

To be inserted if applicable and allowed by the guidelines:
In-kind contributions ® [ |

Expected TOTAL CONTRIBUTIONS { |

[Estimated Costs |

Estimated TOTAL ELIGIBLE COSTS “ (B) I 15,115,000.00
EU/EDF contribution expressed as a percentage of total eligible costs ” (A/B x )]

99.24%

To be inserted if applicable and allowed by the guidelines:
Taxes/In-kind contributions * { |

Estimated TOTAL ACCEPTED COSTS “ (C) | 15,115,000.00
EU/EDF contribution expressed as a percentage of total accepted costs” (A/C x 100) 99, 249,

3. Expected sources of funding






Pl FINANCIAL IDENTIFICATION

Ty

o
Ya¥

PRIVACY STATEMENT htip:/fec.europa.eu/budgel/execution/fiiers_ir.htm

ACCOUNT NAME

ADDRESS [oNgE UNITED NATIONS PLAZA

l

TOWNICITY [ngw YORK | POSTCODE [yy 10017

ACCOUNT NAME(?) [UNITED NATIONS DEVELOPMENT PROGRAMME ]
|
|
]
|

COUNTRY [UNITED STATES |

CONTACT [Ms. Julie Anne Mejia, Treasurer

TELEPHONE [+1-212-906-5690 | FAX[+1-212-306-5645

| I gL

E-MAIL [julie.anne.mejiaGundp.org

BANK

BANK NAME [1yG Belgium SA/NV

|
|
BRANCH ADDRESS |60 COURS ST MICHEL |
|
|

l

TOWNICITY |rysseLs | POSTCODE [10490
COUNTRY |BELGIUM j
ACCOUNT NUMBER [301-0186139-77 |

IBAN() [BE80301018613977 |

REMARKS;

BANK STAMP + SIGNATURE OF BANK REPRESENTATIVE DATE + SIGNATURE ACCOL
(Both Obligatory)(3] (Obligatory) \
Antoinette D'YVE
Relatlonship Manager
Institutionals

ING Belgium SA/NV
avenue Marnixlaan, 24
1000 BRUSSELS

Phone 02/547.21.11

DATE

{1) The name or titfe under which the account has been opened and not the name of the authorized agent
{2) if the IBAN Code {international Bank account number) is applied in the country whsre your bank is situated

{31t Is preferable to attach a copy of recent bank statement, in which event the stamp of the bank and the signature
of the bank’s representative are not required. The signature of the account-holder is obligatory in all cases.






ANNEXYV
CONTRACT NO. 2020 /415-910

Request for payment for Contribution Agreement

Date of the request for payment <.......>

For the attention of

<Address of the Contracting Authority>
<Financial unit indicated in the Contribution
Agreement>’

Reference number of the Contribution Agreement: ...
Title of the Contribution Agreement: ...

Name and address of the Organisation: ...

Request for payment number: ...

Period covered by the request for payment: ..

Dear Sir/Madam,

I hereby request payment of pre-financing/interim payment/balance? under the Contribution
Agreement mentioned above.

The amount requested is [in accordance with Article 4 of the Special Conditions of the
Contribution Agreement/the following: ...]*

Piease find attached the following supporting documents:
* narrative and financial progress report (for pre-financing / interim payments )
® final narrative and financial report (for payment of the balance)*

The payment should be made to the following bank account: .*

Please when making the payment indicate the following communication: ...

I hereby certify on honour that the information contained in this request for payment is full,
reliable and true, that the costs incurred can be considered eligible in accordance with the
Agreement and that this request for payment is substantiated by adequate supporting
documents that can be checked.

Yours faithfully, <signature>

If applicable, please do not forget to address a copy of this letter to the European Union Delegation
mentioned in Article 5 of the Special Conditions of the Contribution Agreement.

Delete the options which do not apply.

Delete the option which does not apply.

Delete the items which do not apply.

Indicate the account number shown on the financial identification form annexed to the Contribution
Agreement. In the event of change of bank account, please complete and attach a new financial identification
form as per model.

LTI PR &

N.B.: Instalments of pre-financing, interim payments and final payments shall be made upon approval of the
payment request accompanied by a progress or final report (see Articles 19 of the General Conditions of
Contribution Agreement).

November 2018 Page 1 of |
2020 415-910 - Annex V Standard Request for payment.docx






Annex VI: COMMUNICATION AND VISIBILITY PLAN

This annex defines the strategic approach to communicate the EU support to Albania’s post-earthquake
recovery Action, through “EU4Schools”, the results and impact, provide transparency on the fund
delivery and timely information about progress on the ground. UNDP will utilize a myriad of
communications channels and tools to raise awareness about the Action and emphasize the support
provided by the European Union.

The present Annex VI - Communication and Visibility Plan will be implemented in line the General
Conditions (specifically Article 8) of the Contribution Agreement and, for further guidance, the “Joint
Visibility guidelines for EC-UN Actions in the field”
https://ec.europa.ew/europeaid/sites/deveo/files/suidelines-joint-visibility-eu-un_en.pdf}."

I. Overall Goal

The Communication Strategy for the EU- Recovery Action aims to raise awareness among stakeholders
about the EU post-earthquake recovery assistance through namely in the reconstruction or repair or
retrofitting of creches, pre-schools, secondary schools, professional schools, provision of didactic
materials and refurbishment through “EU4Schools” , provide timely information and full transparency on
the progress of the Action, which is expected to have a long-lasting impact on sustainable development,
specifically in the education sector, reduce further social and economic losses and accelerate the recovery
process.

Raise awareness that this specific post-disaster recovery is not just about rebuilding the status quo, but
about building back better by tackling risks and vulnerabilities. The communications strategy will focus
on ensuring that all stakeholders see the Action as a clear EU-contribution to affected communities and
Albania.

II. Objectives

= Raise awareness about the EU support to the earthquake-affected communities and which consists in
physical rehabilitation and reconstruction of educational facilities benefitting around 10000 students.

= Raise awareness about the key contribution provided by the EU to improve education opportunities
for children in the Action areas and impact on sustainable human development and SDG 4.

= Provide transparency and timely information on the works being implemented and other Action
interventions.

* Raise awareness among key EU bodies and EU publics/taxpayers on the impact of their support
Albania’s recovery afier the 26 Nov earthquake.

= Raise awareness that this specific post-disaster recovery is not just about rebuilding the status quo,
but about building back better by tackling risks and vulnerabilities. (such as build safer structures by
enforcing disaster-resilient construction standards).

» Raise awareness that the Action proves an excellent opportunity to improve access to more qualitative
education through improved design of learning spaces, teacher development and strengthening
capacities of education authorities in the planning and implementation of the education system
recovery.



* Raise awareness that this EU funded Action is implemented by UNDP in partnership with the
Ministry of Education Sports and Youth and local government institutions and that UNDP relies on
its long-term experience in the post-disaster recovery programmes.

*  Generate media attention to the Action and encourage accurate reporting.

* Generate public interest in the work and dedication of the EU to reconstruct education institutions so
that pupils can go back to their schools,

= Put people at the center of recovery processes: Raise awareness that recovery is driven by their
development goals and ambitions and informed by their knowledge and experiences. Create
opportunities for active and meaningful participation of the communities through local NGOs and
Civil Society groups.

III.  Expected results

= The targeted audiences of this communications plan are well informed about EU’ s support to post-
earthquake recovery efforts,

* Results and impact of the EU Earthquake recovery Action documented through a myriad of
communication tools and channels. All this will showcase the EU as a valuable partner on the ground
delivering long-lasting and tangible results for people.

* Demonstrate EU’s added value in post-crisis situations regarding the humanitarian-development
nexus

IV.  Target and objectives of the communication per group
a} Primary target groups
Objective: Ensure that the beneficiary population is aware of the Action, the EU’s role and financing.

Direct beneficiaries:

¢ Families and children whose schools were affected by the earthquake and whose schools will be
rehabilitated through the Action

Residents of local communities targeted by the intervention

Teaching personnel of the affected schools.

Local governments

Other local population

Decision makers within the country (Governments at all levels)

Objective; Provide them with timely information on the progress and ensure their support. Show the
impact of the EU intervention on the ground.

Media

Objective: Media represents a useful tool for getting the message through to a wider audience. It plays an
important role in public orientation and in shaping the image of the Action and its impact. Provide timely
information on the Action progress and results/impact, highlighting the beneficiary angle and benefits in

the education sector.

The General public in the earthquake-affected areas




Objective: Raise awareness among the country population of the EU Action to rehabilitate/restore the
most affected schools in the earthquake-affected areas and contribution in advancing human development
and SDG 4. Raise support for the EU integration process in Albania.

EU publics and EU bodies and structures

Objective: Raise awareness and understanding about the EU support to Albania’s recovery efforts and
impact on education and sustainable human development.

b) Secondary target audiences
NGOs

Objective: Get them to feel like one of the partners in the implementation of the Action on the ground
through consultations and sharing of information — as some of NGOs might currently feel they have been
excluded from the process.

International Community

* Diplomatic corps
* International organizations

Objective: To communicate clearly to the rest of the donor community the goals, the progress and the
results of the EU Recovery Action. To ensure that the EU member states are fully aware of what their
taxpayers’ contribution is being spent on.

¢} Internal target audience

Communications Objective: The EUD and the UNDP/UN staff should be fully aware of the Action
activities, results and impact.

V.  Proposed activities

* Public event/press conference to launch the Action with participation of high EU officials,
Government and UNDP.

= Building and Reconstruction Management Information System Monitoring- a web-based and
responsive information system, visualized in a modern and integrated reporting tool dashboard, using
latest Business Intelligence Sofiware to provide real-time updates on the development works. The
digital tool to be shared on social media through boosting to encourage people to check it out for
public information purposes.

» Interviews on the national and local media to inform the local population about the Action,

interventions and that the EU as the supporter of the Action.

National and International press trips to Action sites.

Blog posts

Infographics

On-site visits with EU representatives to see progress.

Meeting with representatives of communities on the site where construction work is being

implemented.

Public meetings to brief them on the progress and receive their feedback.

s Production of video stories: Before and After the Earthquake. Beneficiary perspective on focus.
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* In partnership with the Education Departments, organize a competition, including photos, pictures
and essays among school students: Before and After the Earthquake. The winning entries to be
exposed in a small exhibition at school and the winners will receive modest prizes.

*  Produce stories highlighting Action progress and impact.

= Produce a newsletter on progress to be shared with national and international partners.

* UNDP Facebook account to be updated with information regularly. Members of the affected
communities to be featured continuously through short video stories.

* Production of public awareness materials such as flyers and posters to raise awareness about the
Action.

* A photo album: “Before and after the earthquake”.

VI.  Messages (draft)
The following messages will be conveyed during the communication activities

* The European Union is helping accelerate the recovery process through education facility repairs and
reconstruction embedding Building Back Better approach,

* The EU Recovery Action is constructing/repairing 18 schools and improving quality of education
through capacity building programmes and provision of improved design of learning spaces and
teacher development. Around 10.000 students will be the beneficiaries of the Action.

VII. Social media

Social media accounts will be used to provide information about the Action. Digital platforms include
Facebook, Instagram, Twitter, LinkedIn. The EU Action will be frequently featured on those sites
through:

Short stories,

Video diaries
Photos/before and after
Video documentaries
Infographics

VIII.  Visibility text
All promotional materials should clearly state the following:

EU4Schools Action is funded by the European Union and implemented by the United Nations
Development Programme (UNDP)

All reports should include the following text, without modifications:

DRAFT: EU4Schools Action Worth Euro 15 million will construct X number of schools and repair XXX
others, affected by the 26 November earthquake embedding building back better approach, improve
access to quality education through improved design of learning spaces, provision of teacher training,
didactic materials and refurbishment of facilities. The Actionis funded by the European Union and
implemented by the United Nations Development Programme (UNDP).
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IX. Visuals

For all projects funded by the EU, it is important to display the EU flag following the applicable

guidelines. Official EU flag is avalable here: https://europa.eu/european-union/about-eu/symbols/flag_en

X.  Print and audio-visual materials

« All publications, reports, leaflets, video stories and other multi-media products should acknowledge
that the product or material was developed “with funding by the European Union”.

* The EU and UNDP logos should be displayed properly.
All materials should include the following disclaimer: “This document/report/publication/study was
produced with the financial assistance of the European Union. The views expressed herein can in no
way be taken to reflect the official opinion of the European Union and UNDP

XI.  Indicators of achievement

The success of the “EU4Schools” Communications Strategy will be measured through several indicators:

v Press clippings

Media references and appearances remain a good way to measure the visibility of the Action, as well as
the image it has among the public.

®  Number of public events and attendance

The more local public events the Action will have, the more awareness it will obtain among the local
population.

*  Statistics on the Internet subpage of the project visits and social media reach
The rise in the number of visits from the start of the Action, creation of the Action web page, will be a

good indicator of the visibility of the Action. The number of people reached on social media and
interaction.
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Annex VII: Management Declaration

I, the undersigned, <insert forename and surname>, in my capacity as <insert function in the entrusted entity or
person=, confirm that in relation to the Contribution Agreement <insert reference of the concrete Agreement>,
{the “Agreement”), based on my own judgement and on the information at my disposal, including, inter alia, the
results of the audits and controls carried out, that;

1. The information submitted under Article 3 General Conditions of the Agreement for the financial period
dd/mm/yyyy to dd/mm/yyyy is properly presented, complete and accurate;

2. The expenditure was used for its intended purpose as defined in Annex I of the Agreement;

3. The control systems put in place give the necessary assurances that the underlying transactions were
managed in accordance with the provision of this Agreement.

4. The Organisation performed the activities in compliance with the obligations laid down in the Agreement and
applying the accounting, internal control, audit systems, and procedures for grants and procurement,
including a review procedure,’ referred to in Article 1.3 of the Special Conditions and which have been
positively assessed in the ex-ante pillars assessment.

Furthermore, I confirm that I am not aware of any undisclosed matter which could harm the interests of the
European Union.

[However, the following reservations should be noted:T’.

<insert place and date>
(signature)
<Insert forename and surname>

! Adapt if grants and/er procurement procedures js/are not the one(s) assessed by the Commission
i Option 1o be used in case of reservations.
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