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Section I. Update on Activities

Component 1. Expanding Women's Participation in the Economy: Advocacy & Awareness Raising.
	Planned start date

Actual start date
	1 October 2011
1 October 2011

	Planned end date

Actual end date
	31 May 2012
31 May 2012

	Purpose of Component
	This component aims to promote the positive image of working women and reinforce values of gender equity and equality through the diffusion of gender-awareness information and training. This component will, essentially, focus on advocacy and awareness raising.

	Description of Component
	Actions:

1. Develop awareness raising materials and organize a seminar for rural women to improve their awareness of economic rights 

2. Organize awareness raising campaign on the Law on Gender Equality

	Progress against Component
	1. Seminar for rural women on “Improving awareness of economic rights” carried out in the pilot region, Sabirabad (October 25, 2011). The seminar was facilitated by International Consultant and more than 25 rural women participated. Successful women representatives of Sabirabad also shared with their success stories. 
2. Booklet on Women’s economic and social rights in Azerbaijan published in 750 copies and disseminated to rural women of Sabirabad and delivered to SCFWCA and its local office in Sabirabad . 

3. Booklet on Understanding the Law on Gender Equality prepared.

4. Pocket guide 15 questions and answers about the Law on Gender Equality published in 750 copies and disseminated to people of Sabirabad by Progress Social and Economic Research PU during the round tables. The round tables brought together men and women of more than 10 villages. 
5. Pocket guide: Rural women 10 paths to economic empowerment published in 750 copies and part of it is disseminated to rural women of Sabirabad. Part of publications delivered to SCFWCA and Women Resource Centre who in its turn will distribute it to interested people and organizations. 
6. Awareness raising campaign on The Law on Gender (men and women) Equality of the Republic of Azerbaijan was organized in 10 villages for at least 600 men and women in April – May, 2012. The campaign was organized by “Progress” Social and Economic Research PU who involved a local expert on gender. During the round tables rural people were given the floor to voice gender problems in their regions Publications prepared by UNDP were disseminated during the round tables.  



Component 2. Expanding Women's Participation in the Economy: Employment
	Planned start date
Actual start date
	1 November, 2011
1 November  2011 

	Planned end date
Actual end date
	 30 May 2012
20 May 2012

	Purpose of Component
	This component aims at improving employability and access to employment of women in the rural areas, with a special focus on vulnerable groups of women and victims of domestic violence, through market-oriented professional skills development, and career guidance and professional orientation based on analysis of market demand.

	Description of Component
	Actions: 

1. Conduct an assessment of the labour market to identify the gaps that can be filled by rural women

2. Develop manual for rural women on how to start-up the businesses 

3. Design and deliver pilot training courses for women entrepreneurship

4. Based on the feedback, finalize and publish the manual

	Progress against Component 
	1.  ’Assessment of the needs and concerns of rural women in the area of economic participation community empowerment’ prepared. 

2. Resource manual (brochure) addressing specific needs and concerns of rural women in the area of economic participation, highlighting the opportunities and present success stories was prepared. It needs to be designed for publication and printed. 

3. Resource manual (brochure) presenting the best international practices in the area of the economic participation of rural women was prepared. It needs to be designed for publication and printed. 

4. International Gender expert prepared ‘Guidelines for gender sensitive approach’ to be used by ILO trainer while designing the training manual for the training on “How to start up your business’ for rural women in Sabirabad. 
5. Manual of the International Labor Organization on Start and improve your business (SIYB) was updated by local expert, master trainer of ILO program on SIYB. The Manual included theory and practical exercises on how to start small entrepreneurship and how to improve existing businesses. It was used extensively by participants.  

6. Pilot training courses for women entrepreneurship called “Start and improve your business” was designed and delivered for 35 rural women from April 10 to May 2, 2012. 3 different groups (2 start and improve your business and 1 improve your business) were designed and delivered to women. Some of participants designed their business plans based on their knowledge acquired at the training. The plans were reviewed by the expert who made relevant amendments and recommendations. Number of successful participants is expected to create their own businesses in the near future. 
7. Seminar on how to write a CV and find jobs was carried for 23 college students consisting of young girls in Sabirabad College of Economics and Public Affairs on April 25, 2012.
Approximately 100 rural attended workshops and seminars, more than 600 rural people (men and women) were involved in discussion meetings and round tables, at least 500 people received booklets and brochures. 


Component 3. Expanding Women's Participation in the Community: Empowerment
	Planned start date

Actual start date
	1 October  2011 

1 October  2011

	Planned end date

Actual end date
	30 May 2012
20 May 2012

	Purpose of Component 
	This component aims to organize rural women into initiative groups and empower them to become active members of their communities, thereby improving the status of women in the rural areas.

	Description of Component
	1. Conduct sociological survey on needs and interests of rural women in the field of civil society, women rights and activities of the women NGOs

2. Support establishment of a Women's Resource Centre (WRC) to nurture a pool of active and educated women able and interested to participate in the community life
 

	Progress against Component
	1. Focus group meetings held with 46 women of Sabirabad region with international expert to identify needs and concerns of rural women in the area on October 23-25, 2011. 

2. Manual for “Rural women and community participation’ prepared.
3.  Induction package including the introduction to the theory and history of gender equality and women’s rights, contemporary approaches to gender equality and women’s issues and state policy development in the area of  gender and women’s rights.

4. Premises for Women’s Resource Center (WRC) was identified, renovated and fitted out with furniture, library and IT equipment in Sabirabad in May, 2012.  
Set of printed materials were disseminated to project beneficiaries in Sabirabad as well as delivered to SCFWCA for future activities. 



Component 4. Capacity Building for the staff of the SCFWCA in research for policy guidance
	Planned start date

Actual start date
	1 August, 2011
1 August, 2011

	Planned end date

Actual end date
	24 March, 2012 
24 March, 2012 

	Purpose of Activity
	This component aims to increase the capacity of the staff of the SCFWCA in designing and conducting sociological researches on gender issues that would provide valuable inputs into formulation of gender policy, as well as organization of induction courses for the new staff of the SCFWCA.

	Description of Activity
	1. Develop an induction package for the newly recruited staff of the SCFWCA and organize a pilot training. Based on the lessons learnt from the pilot session, finalize the training package. 

2. Develop training curriculum and materials for the training in sociological researches and organize a pilot training for the staff of the SCFWCA. Based on the lessons learnt from the pilot training, finalize the training package.


	Progress against Activity
	1. Training for 12 staff of the SCFWCA on the “Introduction to gender equality, women’s rights and state policy development in the area of gender and women’s rights” on 19-20 October, 2011. 

2. Training for 12 staff of the SCFWCA on “Gender and sociological research: opportunities and implications for state policy development” on 21-22 October 2011.

3. Training Manual on “Gender and sociological research: opportunities and implications for state policy development” developed and published in 70 copies and presented to SCFWCA. 




Component 5. Project Management 
	Planned start date

Actual start date
	1 August, 2011

1 August, 2011

	Planned end date

Actual end date
	31 May, 2012 

31 May, 2012 

	Purpose of Activity
	The Project Manager (PM) assumes overall responsibility for the successful implementation of project activities and the achievement of planned project outputs. 

	Description of Activity
	The PM reports to the Project Coordinator at the State Committee for Family, Women and Children’s Affairs and to UNDP. He/she oversees the day-to-day implementation of the project and is responsible for both organizational and substantive matters.

	Progress against Activity
	The project Initiation Plan was signed by UNDP in June 2011. Following the signing of the project, Project Manager was recruited in August 2011 in accordance with UNDP rules and procedures. The project office was set up for Project Manager in the premises of the SCFWCA and operationalized by the end of August 2011. Project Annual Work Plan and budget was prepared and signed on 20 May 2011. Project Procurement Plan was prepared and followed-up. 

Project Steering Committee meeting took place in February 2012 and it included: Deputy Chair of SCFWCA UNDP Deputy Resident Representative, Assistant Resident Representative, Programme Associate and Project Manager.  

Regular informal meetings between project management, UNDP and the State Committee took place to monitor the project progress. There were 6 trips to Sabirabad to monitor project activities, renovation of Women Resource Centre and address any issues/problems. 
The Committee had in-kind contribution to the project during the preparation and implementation. The Vice- Chair Ms. Sadagat  Gahramanova has number of visits to Sabirabad and facilitated  building relationship with local authorities. Moreover, the local representative of the Committee, Support Centre for Family and Children supported in groundwork, particularly assembling rural women to trainings, seminars as well as assisted in establishment of the Women Resource Centre.. 
All assets procured by the project were transferred to the SCWFCA. 
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