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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00101944

Portfolio/Project Title: Appui Conseil Stratégique à la Gouvernance Sécuritaire

Portfolio/Project Date: 2017-01-01 / 2020-12-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

Le projet a connu une extension de durée et a bénéf
icié de ressources supplémentaires (+1 million de d
ollars US) afin de répondre aux nouveaux défis et ch
angements dans l’environnement externe susceptibl
es de présenter de nouvelles opportunités ou de no
uvelles menaces. Le comité de pilotage tenu le 17 fé
vrier 2017 pour valider la prolongation de la durée d
u projet et la hausse du budget a pris en compte les 
implications et documenté les changements nécess
aires au projet. 
Documents: Extension du projet avec coût; CR de ré
union du comité d'examen de projet du 17/02/2017.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 RAPPORTCLEPRSS_001_4909_301 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/RAPPORTCLEPRSS_001_49
09_301.pdf)

mahamane.amadou@undp.org 3/4/2020 1:15:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

Evidence:

Le projet répond à l'objectif du plan stratégique "Acc
élérer les transformations structurelles pour un dével
oppement durable" et adopte la solution type "mettre 
en place une gouvernance plus efficace, plus inclusi
ve et plus responsable" en facilitant la réforme des i
nstitutions de défense et de sécurité pour une gouve
rnance plus responsable et conforme aux standards 
démocratiques et aux droits humains 

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RAPPORTCLEPRSS_001_4909_301.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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Evidence:

Le projet a ciblé le Parlement et les organisations de 
la société civile, jusque là écartés des processus de 
concertation et d'élaboration des politiques et straté
gies relatives à la sécurité nationale. Un appui struct
uré a été apporté à la Commission de défense et de 
sécurité du Parlement dont les capacités ont été ren
forcés pour exercer un meilleur contrôle sur les Forc
es de défense et de sécurité. Le projet a coaché les 
OSCs qui se sont organisées en une plateforme sur 
la réforme et la gouvernance de la RSS (RGSS). Gr
âce à l'accompagnement technique du projet, ces O
SCs ont mené des actions de sensibilisation et d'éc
oute dans tout le pays et ont été reconnues et assoc
iées au processus national d'élaboration de la nouve
lle politique de sécurité nationale, pour la première f
ois dans l'histoire du pays. Le Parlement et les OSC
s sont régulièrement consultés pour contribuer à am
éliorer l'appui du projet au processus de la réforme 
du secteur de la sécurité au Burkina Faso. 
Grâce à l'appui technique et financier du projet, les 
OSCs ont mené une étude sur la prise en compte d
u genre dans le secteur de la sécurité afin de pouvoi
r disposer des éléments qui permettront d'adresser l
es question d'égalité de sexe dans les forces de déf
ense et de sécurité. 

List of Uploaded Documents

# File Name Modified By Modified On

1 Déclarationliminaire30012019_4909_303 (htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Déclarationliminaire30012019_
4909_303.doc)

mahamane.amadou@undp.org 3/4/2020 3:26:00 PM

2 LettrededemandedesoutienRGSS_4909_303
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/Lettrededemandedesoutien
RGSS_4909_303.pdf)

mahamane.amadou@undp.org 3/4/2020 3:26:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/D%C3%A9clarationliminaire30012019_4909_303.doc
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/LettrededemandedesoutienRGSS_4909_303.pdf


3/4/22, 11:46 AM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=4909 5/17

Evidence:

Le projet a généré des connaissances et des leçons 
apprises qui figurent dans les rapports annuels et da
ns le rapport final, ainsi que dans le rapport d'évalua
tion finale. Les décisions de gestion, notamment l'ex
tension de la durée et l'augmentation du budget se s
ont basées sur les leçons apprises de la mise en œ
uvre du projet. 
document : Extension du projet avec coût additionne
l

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

Le projet a bénéficié d'une extension de durée et d'u
ne augmentation de budget, ce qui témoigne des eff
orts de réaliser davantage de temps et de ressource
s pour atteindre toutes les cibles. Toutefois, en raiso
n même de la nature du processus de la RSS qui né
cessite beaucoup de temps et de patience, il y a enc
ore à la clôture du projet, des activités d'accompagn
ement qui méritent d'être poursuivies : ils s'agit nota
mment de l'élaboration des stratégies sectorielles de 
défense et de sécurité, de la prise en compte du gen
re, du renforcement des mécanismes de contrôles d
es FDS, du renforcement de la confiance entre FDS 
et populations. Le PNUD a prévu de poursuivre les 
efforts déjà menés par le projet à travers le COSED, 
un programme global sur la sécurité, l'état de droit e
t la cohésion sociale. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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Evidence:

Le projet a résolument tenté d'adresser les question
s de l'égalité de genre en demandant systématique
ment l'implication des organisation féminines et des 
femmes dans les activités du projet. Toutefois, le se
cteur comporte un nombre peu important de femme
s et cela n'a pas été toujours possible de favoriser le
ur participation. En revanche, grâce à la plateforme 
des OSCs sur la RGSS, une étude sur la prise en co
mpte du genre a été réalisée avec l'appui du projet. 
Cette étude permettra d'identifier et d'adresser les d
éfis spécifiques relatifs au genre et à l'égalité des se
xes dans le secteur sécuritaire.    

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

Evidence:

Le projet étant catégorisé à faible risque, ou risque 
modéré, il n'y a pas eu de plan particulier de suivi de 
d'impact environnemental et social

 

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

Les parties concernées par le projet ont été informé
es du mécanisme de responsabilisation des entrepri
ses du PNUD et de la manière d'y accéder. Aucun g
rief n'a été reçu.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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Evidence:

Conformément au standard du PNUD et des projets 
financés par le Fonds de Consolidation de la paix de
s Nations Unies, le projet avait un plan de S&E com
plet et chiffré. Même si des données manquaient au 
départ du projet, les données de bases et les cibles 
ont été ajustés notamment à l'occasion de la révisio
n du projet pour son extension de durée et la deman
de de fonds supplémentaires. Les rapports périodiq
ues (semestriels et annuels) du projet ont permis de 
rapporter progressivement l'atteinte des indicateurs.  
Les données  désagrégées par sexe ont été fournis 
chaque fois que possible. L'évaluation finale satisfait 
aux normes d'évaluation  UNEG sur le genre.  
Les leçons apprises ont été utilisées pour prendre d
es mesures correctives, et notamment pour formuler 
la demande d'extension de durée du projet avec un 
budget supplémentaire, approuvé par le PBSO. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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Evidence:

Le projet d'appui conseil stratégique à la gouvernan
ce sécuritaire est un projet particulier. Son mécanis
me de gouvernance ne prévoyait pas de réunion an
nuelle. Toutefois, les modifications importantes appo
rtées au projet ont été faites sur la base de réunions 
dument documentées et soumises à l'approbation d
u PNUD et du PBSO. 

List of Uploaded Documents

# File Name Modified By Modified On

1 RAPPORTCLEPRSS_001_4909_310 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/RAPPORTCLEPRSS_001_49
09_310.pdf)

mahamane.amadou@undp.org 3/4/2020 6:03:00 PM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RAPPORTCLEPRSS_001_4909_310.pdf
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Evidence:

Les risques étaient régulièrement mis à jour mais pa
s à un rythme trimestriel.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Exemplary

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

Le projet a bénéficié d'une extension de durée et d'u
n budget supplémentaire pour poursuivre l'atteinte d
e ses résultats. De plus, dans le cadre de son nouve
au programme COSED sur l'état de droit, sécurité et 
cohésion sociale, le PNUD a entrepris de poursuivre 
l'appui à la gouvernance du secteur sécuritaire au B
urkina Faso.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Yes 
No



3/4/22, 11:46 AM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=4909 12/17

Evidence:

Dans le cadre de la mise en œuvre du projet par le 
PNUD et conformément aux règles de gestion des p
rojets d'implémentation directe, le projet dispose d'u
n plan de travail annuel et de plan d'achats, révisés 
périodiquement. Au besoin, des mesures correctives 
sont prises pour répondre aux contraintes.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:

Les coûts du projets sont vérifiées à chaque dépens
e par le PNUD qui s'assure que les coûts sont confo
rmes aux niveaux du marché, des autres projets et a
gences, grâce au mécanisme d'acquisition des maté
riels et des services ainsi qu'aux règles du PNUD en 
matière de coûts. 
Caque processus d'acquisition suit une chaine très s
tricte de conformité aux procédures en vigueur du P
NUD. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

Le projet a atteint ses objectifs mais avec une prolon
gation de durée et une augmentation du budget, app
rouvés par les organes de décision et le PBSO.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Yes 
No
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16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

Le projet effectue des revues de son plan de travail 
mais ne dispose de rapport que pour les activités de 
revues majeures, telles que celles qui ont permis l'e
xtension de la durée ou la révision budgétaire en fin 
de projet.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable



3/4/22, 11:46 AM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=4909 15/17

Evidence:

Non applicable.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

Le projet était sous la modalité de mise en œuvre dir
ecte par le PNUD. Par conséquent, les systèmes na
tionaux d'achats, de recrutement ou de suivi-évaluat
ion ne pouvaient pas être appliqués. En revanche, le
s parties nationales étaient pleinement associées au
x processus de décisions et de l'atteinte des résultat
s.

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

Non applicable 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable
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Evidence:

Le projet a prévu une procédure de clôture (projets 
PBF), incluant notamment une évaluation finale dont 
le rapport provisoire non encore validé vient d'être d
éposé. 
Les procédures de clôture des projets sont disponibl
es dans le POPP notamment et font l'objet d'un plan
ning bien structuré. La procédure opérationnelle du 
projet est intervenue le 31 décembre2019; La clôtur
e financière devrait être achevée le 30 Juin 2020. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.


