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UNDP Bangladesh

2020 An ﬁual Work Plan {AWP] Review Checklist-Budget Revision

Award ID: 00105480;

15

Project ID: 00106748, Title: Efficient and Accountable Local Governance (EALG) Project Project
ID: 00121475; EALG COVID-19
Format and General Issues: Yes | No | N/A Comments
Submitted RAWP is prepared in Standard Prescribed Format including AWP cover A-1
11 page Y
2 Atlas codes correctly mentioned (Award ID, Project ID, and Project title, Donar, v
Account, Fund etc.)
3 | AWP Planning meeting conducted v
4 | Minutes of the Appraisal/Review meeting attached v Al
5| Annual/Mid year Review Meeting conducted v A-5
A-6 HR
6 Annual HR , Procurement and Communications plans are prepared and attached with | A-6 Pro
RAWP A-6 Com
7 | Resources are available to support the RAWP v
8 | RAWP is approved by the Implementing Partner, if applicable v
9 | AWP is endorsed/agreed by the Project Board/Steering Committee, if applicable v
10| Signature of the Project Manager/NPD available in the RAWP 4
Resulis Related Issues: Yes | No | N/A
1| The AWP reflects overall priorities of the year v
The activities are clearly defined (indicate what exactly will be dene, to the point with
2| expected timelines by quarter) 4
3 | The activity lines spell out the geographic location wise intervention v
Possible areas of callaboration with other projects have been considered in project Y
4| activities
Outputs and activities are aligned to the UNDAF, CPD and project document (The
5 listed activity/s can be directly attributed to the achievement of the expected country |
programime outputs)
The activity/s implemented with CSOs, academic institutions, other
6 quasiGovernmental institutions, and other UN agencies as implementing partners are |
reflected in the work plans
7 | A one page summary of intended/achievable results is attached v B-7
The OQutcome / Intermediate Qutcomes and Outputs are correctly entered as per the
8 language in the Results Framework 4
9 | M&E plan attached and adequately budgeted in the AWP v B-9
10| Field monitoring plan attached (for field-based project only) v B-10
11| RiskLog, [ssue Log, monitoring Log updated in ATLAS and attached with AWP v B-11
12| Gender Marker is attributed in ATLAS v
. . - B-13
13| Lessons learned have been incorporated in the AWP, as per the last APR minutes v
14| Baseline, Target and Deliverables for 2020 are aligned to the Results Framework v
Baseline data for each indicater have heen collected 4
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16| Annual target for each indicator has been set v
17| 3 to 5 annual key results have been identified and attached v B-17
The Targets and baselines are gender-disaggregated where a population group is
18] being measured v
19! Articulation of results of the AWP has followed the SMART and RBM guidelines v
Assumptions and risks specific to each output and cutcome is contextualised and v B-20
20| clearly spelt out
21{ Knowledge Management has been planned and budgeted v
Generation and use of evidence ~ from monitoring, research and/or evaluation - has
22| been considered v
23| The Budget comply with the spirit of Results Based Budgeting (RBB) v
Resources Related Issues: Yes | No | N/A
1} Total proposed budget for the AWP does not exceed approved total project budget v
The AWP budget is within the scope of the funds availahility/commitment [available
2 | cash + Commitment) v
4 Appropriate provisions are available according to the AWP Commisioning memo v
(Common cost, GMS, DPC, Communication, M&E etc.)
C-5
5 | Updated list of Equipment assets with the project/Programme showing UNDP assets v
6 | The summary page reflects the resources v C-6 i
Remarks/Con ﬁ
Reviewed by Recommended by
g QL,&H 24-Nov-2020 fW1 hod
Md Mozammel Haqu
Hamidur Rahman 24-Nov-2020 Md. Monzurul Islam Kamal
Admin and Finance Officer Programme Associate 24-Nov-2020
Cleared by Programme Cluster: Cleared by Partnerships Cluster:
/ . % A
Ashekur Rahman 24-Nov-2020 1“10
Assistant Resident Representative ov
Governance portfolio 24-Nov-2020
Date: Date:
Signed by DRR/RR: Date: 25-Nov-2020
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Clearance Certificate D[P
Project Document (AWP) Rebientnations

or
Project/Budget Revision

SHORT TITLE: Efficient and Accountable Local Governance (EALG)

PROJECT NUMBER: Award 1D: 00105480 Project ID: 00106748 (EALG) and 00121475 (EALG Covid-19)

{I) SUBMITTING PROGRAMME MANAGER: Md. Shariful Hoque
Project Coordinator, EALG Project

| have checked, and hereby certify, the following:

1. Reasons and justification for this revision are clearly indicated on the cover page. O
All relevant parties are in agreement with the revision: [
* Asisindicated in the justification, or
* As per signature(s) obtained on the cover pate, or

* As per written agreement as has been referenced in relevant signature block. d
3. Ananalysis of the budget increase/decrease (in case more than $10,000) has been made and is
attached. O

4. The cover page and budget are according to standard format.

15 W 2000

Date; ——rrmmem e

—

Signature:

{ih CLUSTER HEAD: Ashekur Rahman, Assistant Resident Representative

Democratic Governance Cluster, UNDP- Bangladesh.

| have reviewed and hereby recommend approval of this Project Incitation Document/AWP/Budget

revision
Signature: I L Date; 247Nov-2020

() BUSINESS DEVELOPMENT 8 PARTNERSHIPS:

CLEARANCE FROM DESK OFFICER CLEARANCE FROM ARR
[ ] I have verified the attached submission Recommendation for approval

and confirm that this PID/AWP/budget
revision is in accordance with existing rules.
[ ] Justification for return Khondker Pervez Ahmed /

e
. %/‘FL@ 24-Nov-2020 Munir Hossain 24-Nov-2020
Signhature: Date: Signature: Date:
van Nguyen

Recommended/Approved by DRR25-Nov-2020 Approved by RR

Note: Please return Approved Budget Revision to Business Development & Partnerships who retains original
and forwards copy to Programme Manager concern for his/her file and submission to national and, if
applicable, UN agencies.
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United Nations Development Programme
Budget Revision- “H”

‘ Bangladesh

UNDAF Outcomes(s)/Indicators(s) Develop and implement improved social policies and prograntmes
(Link to UNDAF outcome. If no UNDAF leave | that focus on good governance, reduction of structura) inequalities
biank) and advancement of vulnerable individuals and groups.
Expected Outcome(s)/Indicator(s}): CPD Outcome 2: Develop and implement improved social policies
(CPAP outcomes linked to the MYFF goal and programmes that focus on good governance, reduction of
and service fine) structural inequalities and advancement of vulnerable individuals and
‘ groups.
Expected Output(s) Output 1.2: National and local government have the capacity to
fAnnual Targets: implement urban and rural poverty policies and programmes.
(CPAP outputs linked to the above CPAP Cutput 2.3: The Government has the capacity to develop policies and
outcome) carry out sectoral and geographical interventions in districts where
inequality of progress is evident.
Implementing pariner: ‘ Local Government Division, LGD
Responsible parties: LGD and UNDP
Brief Description

Efficient and Accountable Local Governance (EALG) is a joint initiative of Government of Bangladesh, LGD and
UNDP in collaberation with SDC and DANIDA to support Upazila Parisahd and Union Parishad to strengthen the
capacities of local governments and other stakeholders to foster participatory local development service delivery for the
SDG@s. This project contains three components such as (1) Inclusive and Accountable Upazila Parishad (IAUZP), (2)
Sustainable, Democratic Union Parishad (SDUP) and (3) Policy for Effective Local Governance {PELG). The first
component has been designed to strengthen governance framework of Upazila Parishad for inclusive, effective and
accountable planning and improved service delivery. Moreover, it will work to improve the financial managemeunt of
Upazila Parishad for improved funding absorption capacity and accountability, strengthened downward accountability
of the UZP Committees through effective and inclusive public engagement mechanisms and practices, and strengthened
ability of Women Upazila Parishad Members to fulfil their role and duties in council work. The second component
attempts to: i. strengthen the capacity of the Union Parishads to provide pro-poor, effective and accountable services; ii.
miake the Union Parishads (UP)} more climate resilient through prioritizing resilience measures in the UP development
plan; and iii. empower and institutionalize the space for the poor and marginalized citizens specially women to get
engaged in the decision-making process of UP. The third component will provide policy support to the Government of
Bangladesh for establishing effective local government irrespective of tiers.

Project activities have been expanded to Cox’s Bazar district from 2019 for providing supports to the host communities
after receiving additional fond from SDC. Similar activities will be implemented in the 12 Union and 2 Upazila Parishads
of Cox’s Bazar.

Programme Period: 5 years
Programme Component: Economic growth and poverty reduction

Project Title: Efficient and Accountable Local Governance (EALG)
Award ID: 00105480, Project ID: 00106748 and (31231475
Project Duration: 2618 to 2022

Management Arrangement: National Implementation

' Mustakim Billah Farugui
: Additional Secretary (UP Branch)
Mdl, Shalrifl Wo%ﬁ?ég Local Governglent Division

Project Coordinabar _ s ot
} : tional Project Director
TALG Project Ne EALG Preject
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EALG Total Summary of UNDP and Cost-Sharing inputs [as per attached budget]

Original budget Revised Increase/(Decrease)
Donor Budget -G Budget -H
TRACL 750,000.00 750,000.00 i
SDC: 4,017,204.00 4,017,294.00 ;
DANIDA: 3,000,000.00 3,000,000.00 .
TRACTL: - 250,000.00 250,000.00
Total 7,767,294.00 8,017,294.00 250,000.00

Justification for Budget Revision:

- Due to COVID 19 pandemic, some activities were not possible to implement. On the other hand, there were a
repurposing on the budget for responding COVID 19 pandemic to provide health safety support to EALG
stakeholders and beneficiaries. So, the budget revision is necessary.

- Tt may be mentioned that there is a change in the total project budget with this revision, The change has occurred
mainly due to additional TRACII allocation from UNDP for COVID 19 response.

%%M O@ﬁ?‘&o\ww

A Agreed by: (National Project Director):

/ j/f
[

A=

van Nguyen

27101280

25-Nov-2020

Date:

Agreed by (UNDP): Date:

Deputy Resident Representative
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DocuSign Envelope ID: D8CD9A42-FE36-4802-A946-EF6B10C6B498

Change log (Version G to H) for AWP 2020

Award ID: 00105480
Atlas Project 1D: 00106748

Project Title: Efficient and Accountable Local Governance {EALG) in USD
Activity Imp I:::;:tmg Fund Code Donor Budget Item A\:,: (:l;nt A\';; (:I:.Int CCZ?E{?EE

650,000.00
650,000.00
237,736.00
150,000.00
150,000.00
237,736.00
ACTIVITYL.1 1981 30000 10282 71300 18,000.00 24,526 6,526.00
ACTIVITY1.1 1981 30000 10282 71600 10,000.00 - 10,000.00
ACTIVITY1.1 1981 30000 11403 75700 650,000.00 - §50,000.00
ACTIVITY1.1 1931 30000 11403 75700|- 650,000.00 650,000.00
ACTIVITY1L.1 1981 300C0 10282 75700 11,500.00 - 11,500.00
ACTIVITY1.1 8059 30000 10282 75700 50,000.00 19,100 |- 30,900.00
ACTIVITY1.1 8059 30000 10282 74200 14,485 14,485.00
ACTIVITYL.2 1581 30000 10282 71300 20,060.00 - 20,000.00
ACTIVITY1.2 1581 30000 10282 72100 10,000.00 47,000 37,000.00
ACTIVITY1.2 1881 30000 10282 75700 15,500.00 600 |- 14,500.00
ACTIVITY1.2 8059 30000 10282 72500 10,000.00 - 10,000.00
ACTIVITY1.2 8059 30000 10282 74200 32,000.00 26,324 |- 5,676.00
ACTIVITY1,2 8059 30000 10282 75700 19,000.00 15,787 |- 3,2313.00
ACTIVITYL.3 1581 30000 10282 64300 16,500.00 - 16,500.00
ACTIVITYL.3 1981 30000 10282 71300 22,500.00 7,225 |- 15,275.00
ACTIVITY1.3 1981 30000 10282 71400 78,100.00 60,391 |- 17,709.00
ACTIVITY1.3 1981 30000 10282 72400 1,700 1,700.00

ACTIVITY1.3 1981 30000 10282 74200 5,000.00 5,000 -
ACTIVITY1.3 8059 30000 10282 75700 18,000.00 - 18,000.00
ACTIVITYL.4 1981 30000 10282 74200 2,000.00 700.00
ACTIVITYL.4 1981 30000 10282 75100 18,264.00 1,133.00
ACTIVITY1.4 1581 30000 10282 75700 19,200.00 47,190.00
ACTIVITY1.4 8059 30000 10282 75160 12,464.00 6,344 |- 6,120.00
ACTIVITYL.4 8059 30000 10282 75700 26,800.00 3,600 |- 23,200.00
12,870.59
650,000.00
318,845.00
9,359.00
117,507.00
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340,514.00

117,507.00

160,882.41

ACTIVITY 2.1 1981 30000 95 71300 23,000.00 18,946 |- 4,054,00
ACTIVITY 2.1 1981 30000 95 71400 176,300.00 197,562 21,262.00
ACTIVITY 2.1 1981 4000 12 72100 30,000.00 - 30,000.00
ACTIVITY 2.1 1981 30000 95 72400 1,500 1,500.00
ACTIVITY 2.1 1981 30000 95 74200 5,000.00 - 5,000.00
ACTIVITY 2.1 8059 30000 95 74200 20,000.00 . 28,100 8,100.00
ACTIVITY 2.1 8059 30000 a5 75700 250,000.00 162,800 |- 87,200.00
ACTIVITY 2.2 1981 30000 95 71600 22,000.00 - 22,000.00
ACTIVITY 2.2 1981 30000 5 72400 5,000.00 - 5,000.00
ACTIVITY 2.2 1981 30000 95 74200 5,000 5,000.00
ACTIVITY 2.2 1981 30000 g5 75700 24,600 24,600.00
ACTIVITY 2.2 1981 30000 10282 75700 40,000.00 - 40,000.00
ACTIVITY 2.2 8059 30000 95 74200 27,000.00 49,033 22,033.00
ACTIVITY 2.2 8059 30000 95 75700 35,000.00 10,600 (-  24,400.00
ACTIVITY 2.3 8059 30000 95 74200 5,000.00 - 5,000.00
ACTIVITY 2.3 8059 30000 95 75700 10,000.00 - 10,000.00
ACTIVITY 2.4 1981 30000 95 71300 27,500.00 4,900 |- 22,600.00
ACTIVITY 2.4 1981 4000 12 72100 5,000.00 . 5,000.00
ACTIVITY 2.4 1981} 30000 05 72100 -75,000 75,000.00
ACFIVITY 2.4 1981 30000 95 75100 23,904.00 26,201 2,297.00
ACTIVITY 2.4 8059 30000 95 75100 27,820.00 20,043 |- 7,877.00
ACTIVITY 2.4 8059 30000 95 75700 2,000.00 - 2,000.00
ACTIVITY 3 1981 30000 11403 72200 650,000.00 - 650,000.00
ACTIVITY 3 1981 30000 11403 72200[-  650,000.00 650,000.00
ACTIVITY 3 1981 30000 95 72200[-  650,000.00 650,000.00
: o ol - 650,000.00

ACTIVITY 3.1 1981 30000 10282 71300 30,500.00 32,170 1,670.00
ACTIVITY 3.1 8059 30000 10282 75700 1,500.00 1,000 |- 500.00
ACTIVITY 3.2 1981 30000 o5 71300 10,000,00 9,015 |- 985.00
ACTIVITY 3.2 8059 30000 85 75700 7,500.00 22,000 14,500.00
ACTIVITY 3,2 8059 4000 12 75700 70,000.00 - 70,000.00
ACTIVITY 3.2 8059 30000 10282 75700 1,500.00 - 1,500.00
ACTIVITY 3.2 BO59 30000 10282 75700 20,000.00 - 20,000.00

s T
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ACTIVITY 3.3 1981 30000 95 75100 800.00 722 |- 78.00
ACTIVITY 3.3 1981 30000 10282 75100 4,840,00 2,574 |- 2,266.00
ACTIVITY 3.3 1981 30000 10282 75700 30,000.00 - 30,000.00
ACTIVITY 3.3 8059 30000 95 75100 £00.00 1,760 1,160.00
ACTIVITY 3.3 8059 30000 10282 75100 1,840.00 80 |- 1,760.00
89,800.00
89,800.00
ACTIVITY 4 1981 30000 o5 63300 2,500.00 2,500 -
ACTIVITY 4 1981 30000 a5 63100 3,430 3,430.00
ACTIVITY 4 1981 30000 95 71400 106,800.00 151,433 44,633.00
ACTIVITY 4 *1981 30000 95 71600 18,000.00 23,000 5,000.00
ACTIVITY 4 1981 30000 95 72200 24,000.00 5,000 |-  19,000.00
ACTIVITY 4 1981 30000 95 72400 1,000.00 1,400 400.00
ACTIVITY 4 1981 30000 95 C 72700 1,150.00
ACTIVITY 4 1981 30000 95 72800 10,000.00 10,000 -
ACTIVITY 4 1981 30000 95 73100 9,000.00 650 |- 8,350.00
ACTIVITY 4 1981 30000 95 73400 10,000.00 10,000 -
ACTIVITY 4 1981 30000 95 74100 1,000.00 1,000 -
ACTIVITY 4 1981 30000 95 74300 7,000,00 6,000 |- 1,000.00
ACTIVITY 4 1981 30000 95 75100 18,184.00 1,472.00 |
ACTIVITY 4 1981 30000 95 75700 38,000.00 7,871.00
ACTIVITY 4 1981 30000 71300 20,000.00 2,600 |- 17,400.00
ACTIVITY 4 1981 30000 416,451.00 - 416,461.00
ACTIVITY 4 1981 30000 79,500.00 22,944 |-  56,556,00
ACTIVITY 4 1981 30000 - 416,461.00 416,461.00
ACTIVITY 4 1981 30000 24,700,00 - 24,700.00
ACTIVITY 4 1981 30000 10282 71600 20,000.00 10,000 |- 10,000.00
ACTIVITY 4 1981 30000 10282 72100 38,000.00 48,120 10,120.00
ACTIVITY 4 1981 30000 10282 72400 5,000,00 5,000 -
ACTIVITY 4 1981 30000 10282 72500 3,000.00 3,000 -
ACTIVITY 4 1981 30000 10282 72800 5,000.00 5,000 -
ACTIVITY 4 1981 30000 10282 73100 15,650 15,650.00
ACTIVITY 4 1981 30000 10282 73400 5,000.00 2,000 |- 3,000.00
ACTIVITY 4 1981 30000 10282 75100 14,040.00 - 14,040.00
ACTIVITY 4 1981 30000 10282 75100 1,976.00 9,146 7.170.00
ACTIVITY 4 1981 30000 10282 75100|- 6,585.26 6,585.26
ACTIVITY 4 1981 30000 10282 75700|- 82,315.73 82,315.73
ACTIVITY 4 1981 30000 11403 71400 650,000.00 - 650,000.00
ACTIVITY 4 1981 30000 11403 71400(-  650,000.00 650,000.00
9,017.00
9,017.00
ACTIVITY 4 8059 30000 95 71400 524,850.00 - 524,850.00
ACTIVITY 4 2059 30000 95 71400(-  524,850.00 '524,850.00
ACTIVITY 4 8059 30000 95 71600 7,000 7,000.00
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)

ACTIVITY 4 8059 30000 95 72300 25,000.00 8,000 17,600.00
ACTIVITY 4 8059 30000 95 72400 8,000.00 5,000 3,000.00
ACTIVITY 4 8059 30000 95 72500 6,000.00 4,000 2,000.00
ACTIVITY 4 8059 30000 a5 72800 655 655.00
ACTIVITY 4 8059 30000 95 73100 12,000.00 12,000 "
ACTIVITY 4 8059 30000 a5 73400 12,000.00 6,000 6,000.00
ACTIVITY 4 8059 30000 95 74200 2,000.00 2,000.00
ACTIVITY 4 8055 30000 a5 74500 2,617.00 150 2,467.00
ACTIVITY 4 8059 30000 95 75100 5,490.00 3,545 1,945.00
ACTIVITY 4 8059 30000 95 75700 1,000.00 1,500 500.00
ACTIVITY 4 8059 30000 10282 72300 5,000.00 10,000 5,000.00
ACTIVITY 4 8059 30000 10282 75100 400.00 800 400.00
ACTIVITY 4 8059 30000 10282 75700]- 118,021.00 118,021.00
ACTIVITY 4 8059 30000 10282 75700 118,021.00 . 118,021.00
1,607,085.01 1,457,967 149,118.01
Activity Amount Amount Change log
Ver G VerH Ver H-G
ACTIVITY1 - - - -
ACTIVITYL.1 89,500.00 58,111.00 (- 31,389.00 -
ACTIVITY1.2 106,500.00 89,711.00 |- 16,789.00 -
ACTIVITY1.3 140,100.00 74,316.00 |- 65,784.00 -
ACTIVITY1.4 78,728.00 94,765.00 16,037.00 316,903 -
ACTIVITY 2 173,753.00 - 173,753.00 -
ACTIVITY 2.1 504,300.00 408,908.00 |- 95,392.00 -
ACTIVITY 2.2 129,000.00 89,233.00 |- 39,767.00 -
ACTIVITY 2.3 15,000.00 - |- 15,000.00 -
ACTIVITY 2.4 86,324.00 126,144.00 39,820.00 624,285 -
ACTIVITY 3 - - - -
ACTIVITY 3.1 32,000.00 33,170.00 1,170.00 -
ACTIVITY 3.2 109,000.00 31,015.00 |- - 77,985.00 -
ACTIVITY 3.3 38,080.00 5,136.00 |- 32,944.00 69,321 -
ACTIVITY 4 452,306.01 44745800 1- 4,848.01 447,458 -
G Total 1,607,085.01 | 1,457,967.00 (- 149,118.01 1,457,967 -
Implementing Amount Amount Change log
Agent Ver G VerH Ver H-G
DCOS 879,454.01 1,018,261.00 138,806.99 -
NEX 727,631.00 439,706.00 |- 287,925.00 -
G Total 1,607,085.01 1,457,967.00 |- 149,118.01 -
Donor Amount Amount Change log
Ver G Ver H Ver H-G
TRAC 105,000.00 - - 105,000.00 -
sDC 677,723.01 486,987.00 |- 190,736.01 -
DANIDA 824,362.00 970,980.00 | 146,618.00 -
G Total 1,607,085.01 | 1,457,967.00 (- 149,118.01 -

adl
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Budget Item Amount Amount Change log
VerG VerH Ver H-G
63100 - 3,430.00 3,430.00
63300 2,500.00 2,500.00 -
64300 16,500.00 - -~ 16,500.00
71300 171,500.00 99,382.00 |- 72,118.00
71400 465,400.00 432,330.00 |- 33,070.00
715600 70,000.00 40,000.00 |- 30,000.00
72100 83,000.00 170,120.00 87,120.00
72200(-  626,000.00 5,000.00 | 631,000.00
72300 30,000.00 18,000.00 |- 12,000.00
72400 19,000.00 14,600.00 |-  4,400.00
72500 19,000.00 7,000.00 |- 12,000.00
72700 - 1,150.00 1,150.00
72800 15,000.00 15,655.00 655.00
73100 21,000.00 28,300.00 7,300.00
73400 27,000.00 18,000.00 |- 9,000.00
74100 1,000.00 1,000.00 -
74200 98,000.00 129,242.00 31,242.00
74300 7,000.00 6,000.00 |- 1,000.00
74500 2,617.00 150.00 |-  2,467.00
75100 111,266.15 108,002.00 |- 3,264.15
75700 1,073,301.86 358,106.00 {- 715,195.86
G Total 1,607,085.01 | 1,457,967.00 |- 149,118.01

=y O
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Change log (Version A to B) for AWP 2020

Award |D: 006105480
Atlas Project ID: 00121475

Project Title: Efficient and Accountable Local Governance (EALG) covid-19 in USD
Activity Imp::gmet::tmg Fund Code Donaor Budget Item Ac; ?:nt A\Z :l;m Cl;aer:gAe_ilsog
ACTIVITY1 8059 Trac 1 72,200 47,274 00 - 47,274.00
ACTIVITY1 8059 Trac 1 72,300 8,286.00 8,546.00 260.00
ACTIVITY1 8059 Tracl 72,400 7,487.00 - 7,487.00
ACTIVITY1 8059 95 72,200 18,385.00 - 18,385.00
ACTIVITY1 8059 95 72,400 14,686.00 - 14,686.00
ACTIVITY1 8059 95 75,100 2,646.00 - 2,646.00
ACTIVITY1 8059 10282 72,200 11,068.00 - 11,068.00
ACTIVITY1 8059 10282 72,400 7,343.00 - 7,343.00
ACTIVITY1 805% 10282 75,100 1,473.00 - 1,473.00
ACTIVITY1 1981 Tracl 72,300 40,467.00 41,953.00 1,486.00
ACTIVITY1 1981 Trac 1 72,400 ' 1,486.00 - 1,486.00
ACTIVITY1 1981 Trac 1 75,700 - - -
ACTIVITY1 1981 Trac 1 76,100 - -
ACTIVITYL. 1981 Trac 2 71,600 20,792.00 - 20,792.00
ACTIVITY1 1981 Trac 2 72,200 30,208.00 31,504.00 1,296.00
ACTIVITY1 1981 Trac 2 72,300 184,166.00 164,774.00 19,392.00
ACTIVITYL 1981 Trac 2 72,400 14,834.00 15,290.00 456,00
ACTIVITY1 1981 Trac2 74,100 - 20,694.00 20,694.00
ACTIVITY1 1981 Trac 2 74,700 - 5.00 5.00
ACTIVITY 1981 Trac 2 75,700 - 11,371.00 11,371.00
ACTIVITY1 1981 Trac 2 76,100 - -
ACTIVITY1 1981 95 72,300 127,811.00 84,052.00 43,759.00
ACTIVITY1 8055 95 75,100 2,802.00 2,802.00
ACTIVITY1 1981 95 75,100 10,225.00 6,556.00 3,669.00
ACTIVITY1 1981 10282 72,300 63,905.00 61,445.00 2,460.00
ACTIVITYL 8059 10282 75,100 1,560.00 1,560.00
ACTIVITY1 1981 10282 75,100 5,112.00 5,025.00 87.00
ACTIVITY] 1981 10282 75,700 - 2,547.00 2,547.00
ACTIVITY1 1981 10282 76,100 - -
ACTIVITY2 8059 Tracl 71,600 - 7,450.00 .7,450.00
ACTIVITYZ 8059 95 72,400 - 14,617.00 14,617.00
ACTIVITY2 8059 10282 72,400 - 7,308.00 7,308.00
ACTIVITY2 1981 Trac 2 71,300 - 3,710.00 3,710.00
ACTIVITY2 1581 Trac 2 74,200 - 2,652.00 2,652.00
ACTIVITY3 8059 Trac 1 73,100 - 47,051.00 47,051.00
ACTIVITY3 8059 95 73,100 - 18,298.00 18,298.00
ACTIVITY3 8059 10282 73,100 - 11,016.00 11,016.00
617,654.00 570,226.00 47,428.00

@f @E)
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Activity Amount Amount Change log
Ver A Ver B Ver A-B
ACTIVITY1 617,654.00 458,124.00 |~ 159,530.00
ACTIVITY2 - 35,737.00 35,737.00
ACTIVITY3 - 76,365.00 76,365.00
ACTIVITY4 - - -
G Total 617,654.00 570,226.00 {- 47,428.00
implementing Amount Amount Change log
Agent Ver A Ver B Ver A-B
DCOS 499,006.00 451,578.00 |- 47,428.00
NEX 118,648.00 118,648.00 -
G Total 617,654.00 570,226.00 |- 47,428.00
Donor Amount Amount Change log
‘ Ver A Ver B Vear A-B
TRAC 1 105,000.00 105,000.00 -
TRAC 2 250,000.00 250,000.00 -
SDC 88,901.00 88,901.00 -
DANIDA 173,753.00 | . 126,325.00 |- 47,428.00
G Total 617,654.00 570,226.00 |- 47,428.00
Budget Item Amount Amount Change log
Ver A VerB Ver A-B
63100 - - -
63300 - - -
64300 - - -
71300 - 3,710.00 3,710.00
71400 - - -
71600 20,792.00 7,450.00 |- 13,342.00
72100 - - -
72200 106,935.00 31,504.00 [- 75,431.00
72300 424,635.00 360,770.00 |- 63,865.00
72400 45,836.00 37,215.00 |-  8,621.00
72500 - - -
72700 - - -
72800 - - -
73100 ~ 76,365.00 76,365.00
73400 - - -
74100 - 20,694.00 20,694.00
74200 - 2,652.00 2,652.00
74300 - - -
74500 - - -
74700 5.00 5.00
75700 - 13,918.00 13,918.00
G Total 617,654.00 570,226.00 {- 47,428.00




DocuSign Envelope ID: D8CDYA42-FE36-4802-A946-EF6B10C6B498

Row Labels | Sum of Amount |
71300 3,710.00 Row Labels | Sum of Amount
71600 7,450.00 1,981.00 | 451,578.00
72200 31,504.00 8,059.00 | 118,648.00
72300 360,770.00 Grand Total | 570,226.00
72400 37,215.00
73100 76,365.00
74100 20,694.00
74200 2,652.00
74700 5.00
75100 15,943.00
75700 13,918.C0
Grand Total 570,226.00
|
Sum of Am|Column Labels
Row Labelq 12 95.00 10282 |Grand Total
ACTIVITY1 | 294,137.00 93,410.00 | 70,577.00 | 458,124.00
4000 50,499.00 50,499.00
1981| 41,953.00 41,953.00
8059 8,546.00 8,546.00
4010| 243,638.00 243,638.00
1981| 243,638.00 243,638.00
28644 90,608.00 | 69,017.00 | 159,625.00
1981 90,608.00 | 69,017.00 | 159,625.00
8059 - - -
{blank) 2,802.00 1,560.00 4,362.00
8059 2,802.00 1,560.00 4,362.00
ACTIVITY2 13,812.00 14,617.00 7,308.00 35,737.00
4000 7,450.00 7,450.00
8059 7,450.00 7,450.00
4010 6,362.00 6,362.00
1981 6,362.00 6,362.00
28644 14,617.00 7,308.00 21,925.00
8059 14,617.00 7,308.00 21,925.00
ACTIVITY3 47,051.00 18,298.00 | 11,016.00 76,365.00
4000 47,051.00 47,051.00
8059 47,051.00 47,051.00
28644 18,298.00{ 11,016.00 29,314.00
8059 18,298.00{ 11,016.00 29,314.00
Grand Totgd 355,000.00 126,325.00 | 88,901.00| 570,226.00
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United Nations Development Programme

g

24-Nov-2020
Country: BANGLADESH
Initiation Plan (Revised)
24-Nov-2020
Project Titie:
Project/Award ID: 00105480
Covid-19 Output ID: 00121475

Expected UNDAF/CP Outcome(s):

Initiation Plan Start/End Dates:

Implementing Partner:

Brief Description

EALG Project is to strengthen the capacities of local governments and other stakeholders to foster
participatory local development service delivery for the SDGs. The Project has three components,
which are ‘Inclusive and Accountable Upazila Parishad’ (IAUZP: Component-1}); ‘Sustainable and
Democratic Union Parishad’ (SDUP: Component-2) and ‘Policy for Effective Local Governance’
(PELG: Component-3). The project has been implementing in partnership with Local Government
Division and funded by DANIDA< SDC and UNDP.

COVID-19 (corona virus) has put the global community, including Bangladesh, into an unforeseen
challenge. The World Health Organization (WHO) declared 2019-20 coronavirus outbreaks a
Public Health Emergency of International Concern (PHEIC) on 30 January 2020. With the rapidly
evolving COVID-19 around the globe, on 13 March 2020 the IEDCR, Bangladesh confirmed first
death from the novel corona virus. According to the government information, till 10th May 2020
Bangladesh has recorded 14657 confirmed cases of which 228 reported death.

Presently, under the COVID 19 situation, the project is on a process for supporting its beneficiaries/
key stakeholders through preventive materials, awareness raising support and installation of
handwash facilities to protect them from COVID 19 infections and risks. It is expected that the
project will achieve following results:

- 37629 EALG stakeholders/ beneficiaries supported by preventive materials (mask,
~ sanitizer/ hexasol, soap, hand gloves, etc.) to prevent COVID 19 infections
- 8771 EALG stakeholders/ beneficiaries supported by PPE to prevent COVID 19 infections
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- 251000 people aware through the awareness raising initiative on COVID 19 prevention,
protection of HR and prevention of VAW

- 125500 people have access to handwashing facilities as part of COVID 19 prevention at
their localities

- 251 UP improved capacity for COVID 19 response by engaging a temporary worker

- 62750 people reached by union focal point for COVID 19 response

Programme Period 2018-2022 Total resources required USD 570226
Total allocated resources: USD 570226
Atlas Project Number: 00105480 « Regular
, ) s Other:

Add (GMS 8%) USD 6585
Donor-DANIDA USD 446967
Add (GMS 8%) USD ¢
Government  USD
UNDP/ TRAC | USD
"UNDP/ TRAC Il USD
Unfunded budget:

Gender Marker: 2

a & & & & @

Justification:

The last approved budget (in EALG COVID 19 PIP) was USD 617654 and present proposed budget
is USD 570226. This decrease (USD 47428) is mainly due to unspent money of DANIDA in EALG
COVID 19 PIP. EALG now needs to take this money back into EALG main prOJect to manage its
other expenditures (such as mid-term evaluation) to be charged on DANIDA.

Agreed by UNDP:

(Sudipto Mukerjee, Resident Representative)

. PURPOSE AND EXPECTED OUTPUT

A short description justifying the need for an Initiation Plan for this project and the expected oulfput.

Purpose:

The overall purpose of EALG’s COVID 19 response initiative is to provide necessary preventive
materials (mask, sanitizer, hand gloves, soap, etc.), PPE, handwash facilities, capacity building and
awareness raising support to EALG’s bencficiaries/ stakeholders including UP representatives,
Steering Committee Members, Gram Police so that they can keep themselves safe while participating
in the COVID 19 response initiative implanted in their localities by the government and other relevant
actors,

Expected Output:

Likelihood of COVID 19 infections among the key stakeholders of EALG reduced by receiving
preventive materials and necessary awareness.

I MANAGEMENT ARRANGEMENTS

A short description of the individuals, organisations, and/or team structure required to conduct the
activities of the Initiation Plan. If the size and scope of the Initiation Plan requires the establishment
of a project board, describe the structure here and include a diagram if needed, drawing from the
standard diagram provided in the full project document template.,

SR o 2
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The COVID response activity of EALG will be implemented under the same modality as it has been following
for its regular operation. However, the whole COVID 19 repurposed amount (598,198) will be kept under a
new output to be ereated in Atlas. This output will follow a DIM budget modality. So, all most all sorts of
procurement will be done following UNDP procurement modalities and through UNDP procurement unit,

Other key features of implementation of activities of this output are as follows:

v' EALG COVID 19 response initiative will be aligned with UNDP COVID 19 response
framework and necessary guidance will be taken from RR/DRR and COVID 19 taskforce of
UNDP Bangladesh, as appropriate.

v The entire COVID 19 response initiative will be implemented and managed under the
leadership and guidance of National Project Director (NPD) and Deputy National Project
Directors (DNPDs) to align this initiative with government priorities. However, COVID 19
response initiative from TRAC Il money will follow DIM modality.

v EALG Project Coordinator will coordinate the entire planning and implementation of the
activities under this output.

v The existing PMU staff and field set-up of EALG will implement the activities targeted under
this output.

v All implementation will be implemented in collaboration with District and Upazila
Administration, as appropriate.

v" District and Upazila administrations will monitor the implementation of EALG COVID 19
response initiative,

v" Fund transfer to the district and union bank account (operating for EALG activities) will be
done through NPD’s account opened for EALG operation.

lil. MONITORING

A description of the monitoring requirements for the Initiation Plan.

Please refer to how the output and associated activity results shall be monitored, reviewed and
assessed, depending on the scope and duration of the Initiation Plan (i.e. an initiation Plan with a 9
months duration to start-up pilot activities shall require the combination of various monitoring fools
and mechanisms, as opposed fo a short Initiation Plan established to hire a consuitant for the
finalization of the Project Document).

As minimum requirement, an Initiation Phase Report should be prepared af the end of the Initiation
Plan, using the standard format available in the Executive Snapshot in addition to aftaching the full
project document if developed or an expfanation if initiation failed to produce a full project.

A monitoring cell is already established at DC’s office which will be utilized for monitoring of the services.
In addition, having support from DDLG and UNOs, District Facilitators (DFs) of EALG will monitor the
quality of services. DFs will ensure monitoring and reporting on field level activities on COVID response,

EALG will take deliberate action to avoid overlapping and duplication of efforts. Beneficiaries of the support
will be recorded and documented properly though engaging the UP functionaries under technical guidance
from District Facilitators and oversight from DDLG and local administration, EALG will collaborate and
coordinate its services with the local administration and UPs to carefully avoid duplication. The distribution
will be done in coordination and collaboration and or direct engagement of Upazila and District Administration
and local governments.

During implementation of the project, the UP Chairman and or his/her designated representative/s would also
monitor the activity implementation in their localities through visit and observation. They will also be supplied
a simple format for reporting of their implementation after end of implementation.

é@_g
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However, a report will be written and to be shared with the relevant stakeholder describing lessons learnt and
results after the end of implementation summarizing the data to be collected from the field. District Iacilitators
posted in nine districts will be the main route of sending data to PMU. As the project is for four-month
duration, a bi-monthly progress report will be produced apart from a full project report to be produced after
the end of project period.

G
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Annual Planning Workshop
of
‘Efficient and Accountable Local Governance (EALG)’ Project

Date: 18-20 December 2019
Venue: BCDM, Rajendrapur, Gazipur

mMd. shariful Hogue

Project Coordinator

EALG Project
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The Annual Planning Workshop of ‘Efficient and Accountable Local Governance (EALG)’ was held on 18-20
December 2019 at BCDM, Rajendrapur, Gazipur. The workshop was chaired by Mr. Amitavh Sarker, Additional
Secretary, Local Government Division and National Project Director of EALG Project. Deputy National Project
Directors (DNPDs) of EALG project, Deputy Directors (Local Government) of nine districts, Policy Specialist of
Democratic Governance Portfolio, UNDP; EALG project staffs including the Project Coordinators, Capability
Development and Gender Officer, M&E and MIS Officer, Knowledge Management and Gender Officer, District
Facilitators, Admin & Finance Associate and Project Assistant were present in the workshop.

e Share overall achievements and results of EALG project

e Share progress of nine districts (results, achievements, challenges & mitigative measures, and lessons
learned)

e Share the innovations and best practices of nine districts .

.e Share and finalize the Annual Work Plan (AWP) and priorities for 2020

e Set strategy/modality for effective implementation of the AWP 2020

e Share the EALG monitoring strategy and MIS indicators

e Share the ToRs of UZP Standing Committee and strategies for implementation of these ToRs

1: Presentation on overall progress and results of EALG project for the year of 2019:

The Project Coordinator of EALG project shared the achievements and results of EALG project attained in 2019.
He mentioned that the project has achieved some good results in this year in spite of having some challenges.
Project’s results are more visible, which is satisfactory; this trend needs to be retained and continued. These
are: (a)13% schemes implemented under the leadership of UZP women Vice Chairs at Upazila level whereas
20% schemes implemented by UP women representatives at Union level, (b) 12% of total UP budget under
EALG allocated for the development of women and marginalized citizens;( c) increased transparency and
accountability 35% UPs, (d) for the first time under EALG prepared and published their annual reports (e) for
the first time EALG introduced a systematic public hearing at 16 UP level to enhance accountability and public
engagement. Through the hearing a total of 244 issues raised by the citizen and instant initiatives were taken
to resolve 103 issues (f) 100% UPs organized Ward Shava and Open Budget sessions where poor (14%), youth
(16.5) and women (35%) attended and raised their voice, (g)100% Upazila under EALG organized open budget
sessions and published their budget timely where women (36%), poor (8%) and youth (17%) attended and
raised their voice, (h) EALG is working with low performing UPs and after its interventions, a total of 55% UPs
improved their performance and received block grants from LGSP-3 in 2018-19 fiscal year. A total of
6,93,61,487 BDT received from LGSP-3 as performance grant where 83,23,378(12%) BDT were allocated for
marginalized and women citizens etc. During this period, the project could utilize around 91 % of its resources
allocated for this year. By end of December the delivery will be close to 100%.

2. Presentation of nine districts results, achievements, challenges & mitigative measures, and lessons
learned for 2019:

The Deputy Directors-Local Governance and or District Facilitators of nine districts presented their individual
district’s results, lessons-learned, challenges and mitigative measures, innovations, and best practices. All
districts have completed almost all of their individual activities within the time-frame. All districts implemented
most of the targeted activities; rest of the activities will be implemented within 31 December 2019. Nobody
informed that any activity will remain unfinished. All districts results are more visible, which is satisfactory; this
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trend needs to be retained and continued. Some results, best practices and innovations have been appreciated
by the workshop participants.

3. Group work: Identifying innovations for improving local governance:

All participants of the workshop were divided into four groups and were assigned to brainstorm for identifying
the innovations for improving local governance system under project area. After discussion among these
group; the group members identified eight best practices for scaling up. These are:

1. Software-based tax collection

UP ponds may be used for fish culture

Ward Shava schemes may be hanged in Open Budget Session.
Birth registration within 45 days of birth

GPS based monitoring

Tax fair and public hearing

Capacity Development money retention

8. 100% beneficiary list uploaded in web-portal.

NOUAWwN

4. Share and finalize the Annual Work Plan (AWP) and priorities for 2020

The Project Coordinator of EALG project shared the major activities proposed for implementation in 2020,
which have been incorporated in the Annual Work Plan-2020. He mentioned that based on success in 2019,
some activities have been incorporated for implementing in 2020.

5. Set strategy/modality for effective implementation of the AWP 2020

Mr. Azizul Haque, Capacity Development and Gender Officer presented the modality for effective
implementation of AWP. He also presented the expected outputs and outcomes of the new activities to be
implemented in 2020. He also requested DFs to follow the guideline for implementing the activities at the field
level as well as for recording & reporting effectively.

6. Discussion on EALG monitoring strategy and MIS indicators

Md. Shahadot Hossain, M&E and MIS Officer presented the draft M&E strategy of the project along with the
monitoring targets and tools. In his presentation, he discussed about the frequency of monitoring visits by
different project personnel including DFs, M&E and MISO, CD&GO, KM&CO, PC, PS, DDLG, DNPD and NPD. He
also proposed to follow the monitoring checklist while completing any field visit by any project staff. During
the discussion, specific monitoring targets and frequency were set for all officials.

7. Share the ToR of UZP Standing Committee and Strategies for implementation developed by Consultant

Dr. Pranab Kumar Pandey, Professor, Department of Public Administration, Rajshahi University presented the
draft ToR of 17 Standing Committees of UZP and details modality for implementing of these ToR developed by
himself. A detail discussion was held on these ToR and all participants provided their suggestions on ToRs;
especially Dr. Mobasser Monem, Professor, Department of Public Administration, Dhaka University gave his
valuable comments in improving and execution of this ToRs.
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° PrOJect s results will be documented properly and WI|| be publlshed A draft story book will be shared with
senior management by end of January 2020.

e GPS location will mandatorily be used by all districts in capturing photos of project events.

e In case of remote UPs, some training programmes may be held at Upazila level instead of district level
considering TA and DA of participants.

e DDLGs and DFs will take initiatives for ensuring PBG of all 30 UPs in 2019-20.

e DDLGs and DFs will visit all the UPs and UZPs on regular basis.

. "‘f\Newa recrulted UP Accountant cum Computer Ope be mcluded in the”EALG‘ tralmng

programmes

*  Taxcollection and local resource mobilization should
conducted, and tax fair can be organized in all UPs;

o The project will organize a sharing session with project management team on the final baseline report.

e AWP needs to be finalized before deadline and donor’s requlrements

. ;';;Refresher tram g the UP—Gram Pollce an

. The fmal publlcatlon * research grant should be c

° In open budget session at UP/ UZP level different line department/ transferred department officials should
be present.

e DFs will provide feedback on Web based MIS indicators within one week and based on the feedbacks this
MIS will be finalized and executed soon.

e Project will assess which UZP and UP services are essential for the citizens and how these services can
improve the lives of citizens.

e The project will support LGD to issue a letter to perform some activities perfectly from ADP fund; i.e.
organizing open budget session, conducting public hearing, organizing Ward Shava, conducting standing
committee meeting at UP level and conducting open budget session at UZP level.

e The project will support LGD to issue a letter for organizing foreign training.

o All DFs and DDLGs will follow up for updating of UP/UZP websites.

The Chair thanked all the participants for their active participation. He appreciated the role of UNDP and LGD
for their extended supports for the LGls and for the project. He thanked all staff for achieving good results
despite having some challenges. The suggested the project staffs to undertake necessary initiatives for
implementation of the decisions and recommendations of the workshop for the betterment of the project.

@'W
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Annex-1: Program Schedule

Sl

‘Day

Program Schedule for Annual Planning Workshop, 2020
Efficient and Accountable Local Governance (EALG) Project
Duration: 18-20 December 2019
Venue: BCDM, Rajendrapur, Gazipur

Program

Responsibility

1: 18 December 2019 (W'edﬂnesday)

Arrival and check in

Inaugural session

16.00-17.30

All participants

Secreiary, LGD

and Results of EALG Project

Patuakhali

18.00-19.00
NPD, EALG Project
Representatives of UNDP and
Development Partners
2 | Presentation and discussion on overall Progress | 19.00-19.45 Project Coordinator

i

District-wise presentation:
Results, Achievements, Challenges, lessons
learned and issues of project implementation
(around 15 minutes presentation per district and
guestion and answer): Rajshahi, Faridpur, Khulna,
and Cox’s Bazar districts

ak /

District-wise presentation:
Results, Achievements, Challenges, lessons
learned and issues of project implementation
(around 15 minutes presentation per district and
question and answer): Sunamganj, Netrokona,
Chandpur and Rangpur districts

1'09.00-11.00

11.15-12.15

DDLGs & District Facilitators

EALG draft Annual Work Plan for 2020: Sharing
and Discussions

12.15-13.00

01400 |

Project Coordinator, EALG

14.00-14.50

Az

6 | Group work — Innovations in local governance: Policy Specialist, UNDP
Strategies for 2020
6 | Presentation on group work 14.50-15.40 Four Groups
| 15.40-16.00 .
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<

Progra’m | Time
'.7 Consultation on ‘EALG’s Monitoring Framework | 16.00-17.00 M&E and MIS Officer and
and Indicators National Consultant on MIS

Free time

| 17.00-20.00

Déy 3: 20 Decerhber 2019 (‘Fridayv)
[ Breakfast

1 Implementation modality of AWP 2020 and field

» Cépauty Development &

Standing Committees and Strategies for

Implementation

kbreak -

Discussions on the draft ToRs by designated
discussants and participants

09.00-9.40
events Gender Officer, EALG
9 | Presentation on Terms of References of UZP | 09.40-10.30 Prof. Pranab Pandey,

10.45-12.00

National Consultant, EALG

Prof. Mobasser Monem is oné
of the designated discussants

11

Wrap up and summary of discussions

12.00-12.20

Project Coordinator

12

Closing remarks by NPD

| 12.20-12.30

NPD, EALG
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Annexure-2: List of Participants

v | Mr. vAmltavh Sarker

Designation

National Project Director

. .

Administration

2 | Mr. Md. Iftikher Ahmed Chowdhury Deputy National Project - LGD
Director

3 | Mr. Mohammad Zahirul Islam Deputy National Project LGD
Director

4 | Amal Krishna Mondal Joint Secretary ERD

5 | Md. Moniruzzaman DDLG, Faridpur LG

6. | Md. Abduilah Al Mahmud Zaman DDLG, Chandpur LG

7 | Md. Hemayet Uddin DDLG, Patuakhali LG

11 | Mr. Mohammed Amran Hossain DDLG, Sunamganj LG

12 | Syed Forhad Hossain DDLG, Rangpur LG

13 | Parvez Raihan DDLG, Rajshahi LG

14 | Zia Ahmed Sumon DDLG, Netrokona LG

Academician

1 | Dr. Mobasser Monem Professor, Department of Public | DU
Administration

2 | Dr. Pranab Kumar Pandey Professor, Department of Public | RU

4,;‘

Mr. Md. Mozammel Haque PO|ICV Speualust UNDP UNDP

T g,g

-
:«« 2

//////%4/

18 | Mr. Abu Shahin M. Ashaduzzman Pro;ect Coordmator UNDP
19 | Mr. Azizul Haque Sarder CD & Gender Officer UNDP
20 | Mr. Md Shahadot Hossain Monitoring & MIS Officer UNDP
21| Ms. Naoshin Afroz : KM-& Communication Officer UNDP
22 | Mr. Md. Monir Hossain Mazumder DF, Faridpur UNDP
23 | Mr. Nuruddin Mamun DF, Chandpur UNDP
24 | Mr. Md. Igbal Hasan DF, Khulna UNDP
25 | Mr. Abu Hena Mostafa Kamal DF, Rajshahi UNDP
26 | Mr. Abul Farah Mohammad Saleh DF, Cox’s Bazar UNDP
27 | Mr. Matiur Rahman DF, Rangpur UNDP
28 | Mr. Abdur Razzaque DF, Netrokona UNDP
29 | Mr. Momen Khan DF, Patuakhali UNDP
30 | Syed Nazrul Islam DF, Sunamganj UNDP
31 | Mr. Masud Ahmed Bhuiyan Finance Associate UNDP
32 | Mr. Mohammad Sahab Uddin Project Assistant UNDP
33 | Mr. Ashraful Islam Siddique Individual Consultant-MIS UNDP
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Minutes on Activity Progress and Revising of AWP 2020
Efficient and Accountable Local Governance (EALG) Project

Date: 20 September 2020

Venue: EALG fi dofﬁce
b v e i

A progress review meeting for ongoing field level activity and AWP 2020 held on 20 September 2020 by
EALG project and field office through zoom meeting. Md. Shariful Hoque, Project Coordinator chaired the
meeting. Other staffs of EALG PMU office as well as District Facilitators (DFs) were also attended the
meeting. A list of participants is enclosed in annex A.

Agenda of the meeting:

1. Progress status of ongoing activities and
2. Revising AWP 2020

At the beginning of the meeting, the Project Coordinator welcomed colleagues for attending the meeting.
Discussions were taken place as per the agenda of the meeting which were in the following:

Agenda 1: Progress status of ongoing activities

A good discussion regarding ongoing activities, i.e. completion of COVID19 response programs,
preparation of UP and UZP’s Annual and Five-Year Planning, preparation of UP and UZP’s Annual Report,
organizing Ward Shava, hiring consultant and firm from central level, taking safety measures during
COVID19 pandemic, etc done in a participatory manner. The Project Coordinator of EALG would like to -
know the present status of each activity to the focal persons and he also provided strategical guidance to
the project staff to complete all of those activities successfully. Through the fruitful discussion from the
meeting the following decision were taken.

v Bill-voucher of all completed activities have to be collected and preserved in the respective cost
center;

v Preparation and publication of UP and UZP’s Annual Report will be completed by November 2020;

v’ Preparation and publication of UP and UZP’s Annual and Five-Year Planning have to be completed
by December 2020; _

v" Hiring process of all consultants and firms should be awarded by October 2020.

Agenda 2: Revising AWP 2020

In consultation with NPD and development partners, some of the planned/regular activities of the project
have been dropped and repurposed the amount to respond against COVID19. On the other hand, some
of the new programmatic requirements came up from field level. The District Facilitators (DFs), raised the
field level programmatic needs. They suggested to organize orientation to newly elected UP Secretaries
on EALG’s interventions and UP operation, training to Accountant cum Computer Operator (ACCO) on
computer application and office management, provide orientation on EALG & LG to Newly Elected UP
representatives, provide refreshers training for updating UP & UZP websites, training to WDF members
on scheme designing & implementation, etc. In addition, the allocated budget for some of the activities
in AWP 2020 has been increased. Hence the following decision were taken under the agenda.

v" The repurposed amount for COVID19 has to be revised in AWP 2020;
¥v" The increased amount in some cases will be adjusted following the existing rules;
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v’ Project will try to allocate budget for new requirements/activities at field level.

The requirement of additional activities also discussed during project Coordination Workshop dated from
07-08 October 2020 at Gazipur. NPD, DNPDs, DDLGs and project staff were present in the Coordination
Workshop and agreed to revise the budget and programmatic interventions as needed.

Considering the above context, the AWP 2020 has been revised.

A. Annexure: Participants’ List:

esignation

1 | Md. Shariful Haque Project Coordinator
2 | Ms. Naoshin Afroz Dhaka KM & Communication Officer
3 | Md. Saiful Islam Dhaka M&E and MIS Officer
4 | Md. Shahab Uddin Dhaka Project Assistant
5 | Md. Masud Ahmed Bhuyan Dhaka Finance Associate
6 | Farabee Tarannum Dhaka Project Assistant
7 | Mr. Azizul Haque Sarder Dhaka Capacity Development & Gender Officer
8 | Mr. Md. Monir Hossain Mazumder Faridpur District Facilitator
19 | Mr. Nuruddin Mamun Chandpur District Facilitator
10 | Mr. Md. Igbal Hasan Khulna District Facilitator
11 | Mr. Abu Hena Mostafa Kamal Rajshahi District Facilitator
12 | Mr. Abul Farah Mohammad Saleh Cox’s Bazar District Facilitator
13 | Md. Matiur Rahman Rangpur District Facilitator
14 | Mr. Abdur Razzaque Netrokona District Facilitator
15 | Mr. Syed Nazrul Islam Sunamganj District Facilitator
16 | Mr. Momen Khan Patuakhali District Facilitator
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Efficient and Accountable Local Governance (EALG) Project
Intended Results for 2020

After implementing the AWP 2020, EALG expected to achieve the following results:

. Component 01: IAUZP

AN N N NN N VNN

\

Capacity of UZP functionaries will be enhanced;

Coordination and synergies among UZP and line departments will be increased;

UZP budget will be prepared in time with participatory manner;

UZP will prepare and published annual reports;

Web-based MIS will be supported at LGD;

ToR for UZP Committees will be issued by LGD;

Developed guideline for UZP Development and Coordination Committee;

Guideline developed for achieving SDG targets;

UZP prepared and published annual and five-year planning book;

Capacity of WDF members will be enhanced and gender responsive plan will be
developed;

Provided IGA training and input to vulnerable people of host communities at Cox’s
Bazar, etc.

Component 02: SDUP

AN N NN

Local resource mobilization by UPs will be accelerated:;

Peoples needs will be addressed in UP planning process;

UP budget and annual report will be prepared in time;

Coordination and synergies among UPs and line departments will be increased;

SDG and climate responsive UP plans will be developed;
Accountability and transparency through Ward Shava will be increased.

Component 03: PELG

v
v

v

Studies on fiscal decentralization and local resource mobilization will be undertaken;
Studies on potentials and challenges on integrating UP, UZP and ZP planning process
conducted;

Conduct study on challenges of female participation in the activities of UP, UZP and -
ZP;

Proposing Structure and Developing Operational Modality/Guideline for UZzZP
Development and Coordination Committee (UZDCC) Integrating Experiences of
UDCC;

Issuance of circulars/memos on various issues on LGls, etc.
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Field Monitoring Plan
Efficient and Accountable Local Governance (EALG) Project

To ensure the quality of the Project, EALG staff member will regularly visit the activity (UZP/UP monthly
meeting, UP Ward Shava, UZP/UP Open Budget Session, Public Hearing, Training, Workshop, Women
Development Forum meeting, scheme implementation meeting, data collection etc.) of the intervention area

and follow up the progress of the project. The visit plan is as follows:

. , Visit UZP/UP and observe at servation, ..
Project Coordinator least one project activity Checklist One visit per quarter
Capacity Development Visit UZP/UP and observe at Observation, One visit ver quarter
and Gender Officer least one project activity Checklist perq _
Communications and Visit UZP/UP and observe at Observation, One visit per quarter
KM Officer least one project activity Checklist perq
— n -
M&E and MIS Officer Visit Uzp/UP ar.1d obse.rv-e @ Observa‘flon, Three visits per quarter
least one project activity Checklist
Finance Officer Visit UZP/UP and observe at Observation, One visit ber vear
least one project activity Checklist pery
. . Visit UZP/UP and observe at Observation, ..
Admin Assistant least one project activity Checklist One visit per year
" - isi P ion, .
District Facilitator Visit Uzp/U ar.ld obse.rv.e at Observat'lon Three visits per month
least one project activity Checklist
/, ., (<
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Efficient and Accountable Local Governance (EALG) Project

Risk Log

Risk:

Forex losses, short of fund.

Management Response:

Adjustment of planned activities will be done, and duration of project will
be curtailed.

Risk:

Low level fiduciary risk

Management Response:

All procurements and transactions are continuing according to
established UN procurement rules as well as Public Procurement Rules of
the Government of Bangladesh as appropriate. This will reduce the
possibility of corruption in the implementation process.

Risk:

Risk of duplication of efforts and missed synergies

Management Response:

The selection of interventions is done to avoid such duplication up front
and to supplement ongoing support, but some of the interventions has to
be closely coordinated with other projects such as the support to PFM in
Upazilas, which need to link to the UGDP and other projects’
interventions in PFM.

Risk: .

Getting access to the central policy makers .

Management Response:

Since the project will be implemented through LGD, it is expected that
bureaucracy and political leadership will show a positive intent in
providing support to the project.

Risk:

Bringing Structural changes

Management Response:

All out efforts will be given to build confidence with the LGD, Cabinet
division, ministry of finance and other related ministries along with
political leaders. UNDP has considerable experience of mitigating these
types of risk. In order to justice the need for changes, different studies
will be conducted. Then, series of discussion sessions will be held with
the policy makers and stakeholders to convince them about the required
changes.

Risk:

Vested interests and system inertia in the intervention process

Management Response:

Rapport building with political parties through series of discussions.
Rapport building with the Cabinet division with an intention to encourage
them to play a lead role in ensuring corporation of line ministries.

Risk: . Co-

UP Elections during middle -of project implementation

Management Response:

With the active support from UNOs, DDLGs and local authorities, the
project staff quickly built up rapport with the UP-office bearers.
Moreover, engagement with community organizations and UP Ward
members, and the Ward residence would further ease the process of
engagement.

Risk:

Local administration does not extend their support to the Project

Management Response:

Local administration are supportive to implement project activities at the
field level.

Risk:

UZP election during middle of project implementation

Management Response:

Upazila election completed and project staff by this time built good
relationship with UZP functionaries.

Risk:

Political unrest

Management Response:

Alternative wok modalities and communication through Skype and cell
phone to maintain the momentum of implementation during political
unrest will be followed. UNDP followed such approach during political
unrest in 2013.

Risk:

Natural disasters (COVID19, floods, cyclones, earthquakes, etc.) may occur
during project implementation

Management Response:

Monitor the weather and inform the work teams and beneficiaries of
risks. Have a communication system in place and safety measures are
followed by the staff especially to protect them from COVID19.

G ==
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Risk:

Unstable political situation may hinder smooth implementation of the programme

Management Response:

Operating procedures in place to monitor security in work areas and
control staff deployment and manage equipment accordingly. Besides,
UNDP had adopted alternative work modalities and communication
through Skype and cell phone to maintain the momentum of
implementation during the political unrest in 2013. The same approach
will be adopted, if there is unrest situation

Risk:

Public financial management

Management Response:

Financial management training will be designed in the proposed
programme to improve the capacities of key Union Parishad personnel.
There will be introduction of accounting software to reduce the
possibilities of errors and allows for validation & supervision.

Risk:

There is a low risk of overlapping and/or duplication of effort with other donor
funded projects like LGSPII (upcoming LGSPIII) funded by the World Bank, efc.)

Management Response:

UNDP has considerable experience of mitigating these risks through
signing of joint cooperation framework involving LGD and donor partners
in the one hand and working in close collaboration with projects like LGSP
11/111 on the other will reduce such risks.

@a@@y‘?
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Efficient and Accountable Local Governance (EALG) Project

Issue Log

Issue:

Limited staffs compared to additional work load

Management Response:

Some of the consultants already hired and they are working for the project. In
addition, the other vacant positions of shortage staff have already been fulfilled.

Issue:

Frequent transfer of Government staffs (DDLG) from duty station

Management Response:

It is a regular process by government and the project interventions will
be carried out by the officials in-charge

Issue:

Approval of revised TAPP by the Planning Commission

Management Response:

The revised version of TAPP submitted to Planning Commission for
approval. It is expected to be approved soon.

@ =
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DocuSign Envelope ID: A2AA700A-2734-4F45-B1CA-F5BFODASEDAS

Efficient and Accountable Local Governance (EALG) Project

Lessons Learned for 2019

* Engagement of community people increased in Upazila Parishad and Union Parishad
planning and budgeting process;

* Improved transparency and accountability of LGIs demonstrates through sharing of
information related to UP schemes and budget widely with the community;

* UP Standing Committee member’s engagement increased in holding Ward Shavas and
supporting UPs in addressing the community demand through development schemes;

* Gram Polices’ efficiency improved in reporting law and order situation and supporting
" UP activities;

* Union Parishad Secretaries have been more capable of handling internet and email
communications and disclosure of information through web-portal and social media;

* Due to Upazila Election, many of the planned activities of UZP could not be
implemented;

* Newly elected UZP representatives were yet to receive orientation training on their
roles and responsibilities and the project interventions;

* Less motivation of UZP/UP functionaries in organizing Ward Shava and Open Budget
Meeting in an effective manner;

* Frequent transfer of UP Secretaries, UNOs affected project activities;
* Holding of PAG meetings delayed;

* Effective coordination with too many actors engaged in supporting development
activities in Teknaf and Ukhia Upazilas;

S s
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Efficient and Accountable Local Governance (EALG) Project

Expected Outputs for 2020

40% of UZP functionaries developed planning and budgeting and managed schemes
in participatory manner.

30% of UZP schemes implemented under the leadership of women vice-
chairs/women councillors.

35% of targeted UPs have operational standing committees
15% of women and marginalised citizen taking part in Ward Shava.

10% of budget allocation for participation of marginalised citizens and women in
development initiatives at UP level.

80% of piloting UZPs published plan book/annual report
17% of piloting UPs published plan book/annual report

170 poor and youth and women received training and inputs on IGA at Cox’s Bazar

COVID-19 response

Preventive materials distribution (mask, hand gloves, sanitizer, soap etc) among
37,629 persons

Awareness raising through amplified microphone, Facebook etc among 1,050,165
people

Installation of 549 handwash facilities
259,060 people used handwash facilities
PPE distribution among 7,771 people

37,650 posters published on handwashing

G40
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Efficient and Accountable Local Governance (EALG) Project
Assumptions and risks by outputs '

Parishads (IAUZP)

) Risk Specif\fc\fo this Engagement

Mitigation

duplication of efforts and
missed synergies.

Fiduciary: Low level | In the proposed project, there will | All procurements and transactions
fiduciary risk be very low amounts of money that | are done according to established
would be disbursed for | UN procurement rules as well as
procurement and transaction. | Public Procurement Rules of the
Thus, the fiduciary risk will be very | Government of Bangladesh. This
low. will reduce the possibility of
corruption in the implementation
process.
Operational: Risk of | There is a risk of duplication of | The selection of interventions is

efforts and missed synergies in
relation to other donor-funded
support (LGSP Il of the World Bank
and UDGP of JICA}) in local
governance.

- support,

done to avoid such duplications up
front and to supplement ongoing
but some of the
interventions has to be closely
coordinated with other projects
such as the support to PFM in
Upatzilas, which need to link to the
UGDP interventions and for UP,
LGSP-Il interventions in PFM.

Institutional: New set of
UZP Functionaries

As the 5™ UZP election completed
in 2019, a new set of UZP
functionaries were on boarded.
Hence, they may have limited
knowledge and skills for effectively

functioning of Upazila Parishad.

The project will take special
interventions to improve the
situation of Upazila Parisad. It will
organize various training and
orientation programs for UZP
functionaries both at central and
field level, so that they can be
equipped with the new system.

Natural disasters: (floods,
cyclones, earthquakes, etc.)
may occur during project
implementation

Financial: Forex losses,

shortage of fund

put 02: Susta
Programmatic: There is a
low risk of overlapping
and/or duplication of effort
with other donor funded
projects like LGSPIll funded
by the World Bank, etc.

Programmatic:
access to the central policy
makers

" Getting | PELG

Some activities might be delayed;
staff of the project might be
endangered or diverted to
emergency disaster relief

Forex losses may hamper some
activities.

Some of the areas of the proposed
programme like capacity
development, grants, women
development, etc. have potential
for overlapping with projects like
LGSP.

will  require  constant
communication with the central
bureaucratic as well as political

Monitor the weather and inform
the work teams and beneficiaries
of risks. Have a communication
system in place.

Adjustment of planned activities
will

and duration of
”iled

be done,
ject will be ur

UNDP has considerable experience
of mitigating these risks through

signing of joint cooperation
framework involving LGD and
donor partners in the one hand and
working in close collaboration with
projects like LGSP 1ll on the other
will reduce such risks.

will  be

the
implemented through LGD, it is
expected that bureaucracy and

Since project
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leadership, but difficult access to

political leadership will show a

Shava). Thus, there might be some
potential threat from the policy
makers as well as stakeholders.

those leaderships might be a | positive intent in providing support
potential threat to the | to the project.
implementation of the PELG.
Institutional: Bringing | PELG aims at bringing some | All out efforts will be given to build
Structural changes structural changes at  the | confidence with the LGD, Cabinet
institutional level (in case of | division, ministry of finance and
women’s  participation,  Ward | other related ministries along with

political leaders. UNDP  has
considerable experience of
mitigating these types of risk

in order to justice the need for
changes, different studies will be
conducted. Then, series of
discussion sessions will be held
with the policy makers and
stakeholders to convince them
about the required changes.
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UNITED NATIONS DEVELOPMEMNT PRAGRAMME
PROJECT DOCUMENT (Revised)

Country: Bangladesh

Project Title: Efficient and Accountable Local Governance (EALG)
Project Number: 00093427
Implementing Agency: Local quernment Division (LLGD), Ministry of Local Government, Rural

Development and Cooperatives.
Start Date: July 2017 End Date: June 2022 PAC Meeting date: 2 March, 2017

Brief Description

Strengthening local governance has been a key focus of not only the government of Bangladesh, but also different
donor agencies. Considering the importance of the issue, UNDP has been working to strengthen the local
governance system in Bangladesh for more than a decade. UNDP lead support projects to the LGIs have played
an important role in reforming the Union Parishad (UP) and Upazila Parishad (UZP) tier of government, Since the
Upazila Governance Project (UZGP) and Union Parishad Governance Projects (UPGP) were phased out in early
2017, UNDP in collaboration with SDC and DANIDA is planning to support Upazila Parishad and Union Parishad
through one project entitled Efficient and Accountable Local Governance (EALG) with the aim to Strengthen
the capacities of local governments and other stakeholders to foster participatory local
development service delivery for the SDGs (especially achieving the goals and targets of 1,1.3,
4,5,6,11-b,15 and 16.7) This project that will have the following three components;

1. Inclusive and Accountable Upazila Parishad (IAUZP)
2. Sustainable and Democratic Union Parishad (SDUP)
3. Policy for Effective Local Governance (PELG)

1: Inclusive and Accountable Upazila Parishad (IAUZP): This component has been designed to strengthen
governance framework of Upazila Parishad for inclusive, effective and accountable planning and improved service
delivery. Moreover, it will work to improve the financial management of Upazila Parishad for improved funding
absorption capacity and accountability, strengthened downward accountability of the UZP Committees through
effective and inclusive public engagement mechanisms and practises, and strengthened ability of Women Upazila
Parishad Members to fulfil their role and duties in council work.

2: Sustainable and Democratic Union Parishad (SDUP): This component attempts to: i. strengthen the capacity
of the Union Parishads to provide pro-poor, effective and accountable services; ii. make the Union Parishads (UP)
more climate resilient through prioritizing resilience measures in the UP development plan; and iii. empower and
institutionalize the space for the poor and marginalized citizens specially women to get engaged in the decision-
making process of UP.

3: Policy for Effective Local Governance (PELG): This component will provide policy support to the
Government of Bangladesh for establishing effective local government irrespective of tiers.

Project outcome: Local Government Institutions are able to more effectively carry out their mandates
including delivery of public services, in a more accountable, transparent, and inclusive manner.
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Contributing Qutcome (UNDATF/CPD, RPD or GPD):
CPD Quicome 2: Develop anil implement improved social
policies and programines that focus on gooed governance,
veduction of structural inequalities and advancement of
yulnerable individuals and groups. Total resources required: . .
Indicative Output(s): rees requl US$ 7.77(M)
1.2; National and local government have the capacity to Fotal -
implement wban and rural poverty policies and - US$ 7.77 (M
progranunes resources
. allocated: UNDP 0.75 m
2.3: The Goveniment has the capacity o develop policies TRAC:
and ‘carry out sectoral and geopraphical inferventions in
digtricts where inequality of progress is evident. ) ]
8DC: )
402 m
DANIDA: 03.00 m
Government: 0
¢ To-Kind: 0
‘Unfunded:

Agreed by_(sighatm*es)’:

Government UNDP Implementing Agency

ay

\ HE= S TR iy
Sultana Afroz Sudipto Mukerjee 2 a%;gg;m’aam
Additional Secretary (UN) Resident Representative a.i, A _
Eeonpmic Relations Division UNDP Bangladesh Locdl Government Division
Date: « - 2019 Daté: - 2019 Date; ~ 2019
Bultana Afroz _—
T Sudipto Mukerce
2iauons D« is .
oSty gff;@m;}’i’_‘f“ . Resident Representative ai.
seple’s Fasubi o' Sanitsesh UNDP-Bangladesh
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