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Communication Work Plan for ICBAAR  

January-March 2021 
 

SL 

No. 

Type of work Detailed Activities Responsible Person Deadline Tentative 

Budget (Tk.) 

AoB 

 1 Produce a documentary to  

display ICBAAR adaptation 

interventions through the 

satellite Adaptation Learning 

Centre for educating visitors 

and islanders  

Identify stories and 

message and finalize 

script  

Communications 

Officer, PM and 

consulting firm 

January1-7 500,000   

 

Shooting     Video consultant and 

Communications 

Officer 

January 10- 25 

Editing, 

feedback/finalization  

Video consultant, 

PM, project and 

Country Office 

Communications  

January 25- 31 

Launching of video  Country Office and 

Project 

Communications 

February 1-10   

2 Produce a success 

story/impact story publication 

with translation in English  

Collect stories and 

photos  

Communications 

Officer and a 

photographer  

January 10- 20 500,000  

Finalize contents     

and translate in 

English   

Communications 

Officer and 

consulting firm 

February 1-7 

Coordinate printing  Communications 

Officer 

February 10-20 

 

  3 Organize a lesson learned 

workshop with PDs, UNOs, 

agriculture, fisheries, 

livestock, CPP and other 

concerned local government 

officials and project staff 

Develop Templates, 

invitation, venue  

CO, M&E, PSO, PM January 25-30 600,000  

Organization and, 

develop lessons 

learned report   

M&E and CO 

 

February 1-10 
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SL 

No. 

Type of work Detailed Activities Responsible Person Deadline Tentative 

Budget (Tk.) 

AoB 

4 Publication of a lesson 

learned publication  

Hiring vendor   CO, PSO February 1-10 250,000  

 

 

Coordinate design 

and printing   

CO and printing 

house  

February 15-20 

 

 

 5 

Organize a media visit with 

TVs and newspapers 

journalist 

Identify field and 

intervention, 

confirm journalist 

and schedule  

CO February 15-20 300,00 

 

 

 

 

Carry out field visit  CO  February 20-28 

Publishing and 

airing features and 

reports 

CO February 2028 

6 Organize a dissemination 

workshop/project closing 

workshop  

 Preparatory work  CO, PM and all  March 1-15 800,000 The 

workshop 

will be held 

sonargoan/ 

BICC/CIRD

AP 

Carry our workshop  CO, PM and all March 15-20  

Develop report  CO, M&E & PM March 15-20  

 

CO- Communication Officer ,  

M&E- Monitoring and Evaluation Officer,  

PM- Project Manager  

PSA-Program Support Officer  
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1 ICBARR M&E PLAN: Updates as of December 2020 

Project Title and 

Duration 
: 

Integrating Community-based Adaptation into Afforestation and Reforestation Programmes in Bangladesh (ICBAARP); July 2016 – 

December 2020 

Project ID (Atlas)   87558 

CPD Outcome/Output  : 

(CPD Outcome 3) Enhance effective management of the natural and man-made environment focusing on improved sustainability and 

increased resilience of vulnerable individuals and groups. 

(Output 3.1) Government institutions have improved capacities, and institutional and legal frameworks to respond to and ensure resilient 

recovery from earthquakes, weather extremes, and environmental emergencies  

Indicator 3.1.3. Number of women and men with increased resilience at the household and community level. 

UNDAF Output : 

(UNDAF Outcome-2) Enhance effective management of the natural and manmade environment focusing on improved sustainability 

and increased resilience of vulnerable individuals and groups. 

(UNDAF Output 2.2) Enhance effective management of the natural and manmade environment focusing on improved sustainability and 

increased resilience of vulnerable individuals and groups. 

SP Outcome/Output  : 

(SP Outcome 1) Growth and development are inclusive and sustainable, incorporating productive capacities that create employment 

and livelihoods for the poor and excluded 

(SP Output 1.3) Solutions developed at national and sub-national levels for sustainable management of natural resources, ecosystem services, 

chemicals and waste 

SDG Goal/Target : 

(SDG Goal 13) Take urgent action to combat climate change and its impacts 

(Target 13.1) Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters in all countries 

(SDG Goal 15) Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat 

desertification, and halt and reverse land degradation and halt biodiversity loss 

(Target 15.2) By 2020, promote the implementation of sustainable management of all types of forests, halt deforestation, restore degraded 

forests and substantially increase afforestation and reforestation globally 

 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

Outcome 1 
Vulnerability of communities in new afforestation and reforestation sites reduced through diversified livelihood options and more effective 

greenbelts 

Indicator 1.1: 

% of targeted 

households that 

have adopted 

resilient 

livelihoods 

under existing 

and projected 

climate change 

% of HH 0 

6020  

(70% of 

8600 HH) 

      
End of the 

project 

Programme 

Manager, 

M&E Officer, 

Evaluator 

Additiona

l Cost 

required 

COVID 19 

crisis 

continued 

Output 1.1 Community-based adaptation and livelihood diversification measures are integrated with baseline afforestation and reforestation activities in 4 districts. 
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2 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

1.1.1. 

Beneficiary 

Selection for 

livelihood 

diversification 

activities and 

collect their 

socio-economic 

baseline data. 

# of persons 0 8600 8645HH 

Review of 

beneficiary list 

approved by 

UNO 

Upazila wise 

beneficiary 

lists approved 

by concern 

UNO 

Annually  
CDA, M&E 

Officer 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

Selection of 

more than one 

beneficiary 

from same 

house hold in 

case local 

people do not 

give proper 

information. 

Possibility of 

inclusion of 

non-target 

people due to 

political 

influence.  

1.1.2 

Construction of 

ditch and dyke 

structure of 

Fish-Fruit-Forest 

(FFF) model 

Ha 0 500HH 500HH 

Field visit, 

review of field 

office report 

List of sites 

agreed by BFD 

and project, 

field office 

report 

Quarterly 
PM, M&E 

Officer, CDA 

Availability of 

suitable land, 

inundation of 

selected sites 

during spring 

tide 

1.1.3 Livelihood 

diversification 

through FFF 

model-based 

livelihood 

training and 

input support  

# of HH 0 500 HH 500HH 

Review of 

agreement 

signed 

between 

beneficiary 

and BFD, 

Review of list 

of benefit 

recipients, 

discussion 

with 

beneficiary 

Agreement 

paper, list of 

benefit 

recipients, field 

office report. 

Quarterly 
CDA, M&E 

Officer 

Natural 

disaster, 

disease of 

crops, plants 

and livestock, 

invasion of 

pests. 

1.1.4 Livelihood 

diversification 

through training 

and input 

support for 

agriculture-

based options 

(e.g., cultivation 

# of HH 0 2500 HH 2545 HH 

Review of 

agreement 

signed 

between 

beneficiary 

and BFD, 

Review of list 

of benefit 

Agreement 

paper, list of 

benefit 

recipients, field 

office report. 

Quarterly 
CDA, M&E 

Officer 

Availability of 

land of climate 

vulnerable 

local people, 

disease of 

crops.  
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3 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

of saline tolerant 

rice variety, 

mixed fruit 

orchard, 

vegetables, 

pulses, fish-rice 

rotation etc.) 

recipients, 

discussion 

with 

beneficiary 

1.1.5 Livelihood 

diversification 

through training 

and input 

support for 

livestock rearing 

options (e.g., by 

improved variety 

pigeon rearing, 

duck farming 

etc.) 

# of HH 0 2500 HH 2500 HH 

Review of 

agreement 

signed 

between 

beneficiary 

and BFD, 

Review of list 

of benefit 

recipients, 

discussion 

with 

beneficiary 

Agreement 

paper, list of 

benefit 

recipients, field 

office report. 

Quarterly 
CDA, M&E 

Officer 
Do 

Disease of 

livestock, 

availability of 

enough 

number of 

duck of 

appreciate age 

and weight, 

invasion of 

pest. 

1.1.6 Livelihood 

diversification 

through fisheries 

options (e.g., 

fish culture, 

small-scale crab 

farming) 

# of HH 0 2500 HH 2500 HH 

Review of 

agreement 

signed 

between 

beneficiary 

and BFD, 

Review of list 

of benefit 

recipients, 

discussion 

with 

beneficiary 

Agreement 

paper, list of 

benefit 

recipients, field 

office report. 

Quarterly 
CDA, M&E 

Officer 

Do 

Availability of 

suitable pond 

at the passion 

of poor local 

people. 

1.1.7 Livelihood 

diversification 

through training 

and input 

support for 

innovative 

livelihood 

options 

# of HH 0 600 HH 600 HH 

Review of 

agreement 

signed 

between 

beneficiary 

and BFD, 

Review of list 

of benefit 

recipients, 

discussion 

Agreement 

paper, list of 

benefit 

recipients, field 

office report. 

Quarterly 
CDA, M&E 

Officer 

Acceptability 

of innovative 

options by 

local people. 

Timely 

recruitment of 

NGO.  
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4 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

with 

beneficiary 

1.1.8 Organize 

at least two 

national and 

local level 

knowledge 

sharing 

workshop on the 

successful 

demonstrations 

of investments 

under this 

Output 

# of 

workshops 
0 1 - 

Review of 

workshop 

proceedings 

Workshop 

invitation 

letter, 

proceedings, 

participant lists 

Annually  

Project 

Manager, 

M&E Officer 

- 

Output 1.2 
Diversified trial plantations of up to 10 mangrove and non-mangrove varieties established in 4 districts to increase the adaptive capacity of 
greenbelt structures on accreted lands 

1.2.1. Selection 

and preparation 

of mixed species 

afforestation site 

ha 0 650 ha 650 ha Field visit  
Field office 

report 
Annually  

Assistant, 

CDA, M&E 

Officer 
No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

Availability of 

suitable site 

near human 

settlement 

where people 

will receive 

livelihood 

support 

1.2.2 Establish 

mangrove 

nursery and raise 

mangrove 

seedlings 

# of 

seedlings 
0 

400000 

seedlings 

5,72,000 

seedlings 

Seedling 

counting, Field 

visit 

Field office 

reports, 

documents 

Annually  

Assistant, 

CDA, M&E 

Officer 

Availability of 

sufficient 

number of 

seeds of 

diversified 

species 

1.2.3 Carryout 

mixed species 

enrichment 

plantation 

ha 0 650 ha 

650 ha 

300 ha gap 

filling 

Field visit, 

Review of 

Field office 

report 

Field office 

report 
Quarterly  

Assistant, 

CDA, M&E 

Officer 

 Availability of 

seedling and 

labour, timely 

implementatio

n considering 
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5 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

remoteness of 

the sites 

1.2.4 Develop 

and implement a 

monitoring plan 

for the 

systematic 

assessment of 

the impact of 

enrichment 

plantations in 

older plantations 

where some 

diversification 

has already been 

trialed, such as 

those under 

CBACC. 

M&E plan 0 1 1 

Review of 

consultant/ 

assessment 

report 

Assessment 

report 

Annually/Onc

e 

Assistant, 

CDA, M&E 

Officer, PM 

Availability of 

skill expert to 

carry out the 

assessment  

1.2.5 Analyze 

and synthesize 

key findings on 

options for 

strengthening 

natural resilience 

and economic 

value of coastal 

forest from 

systematic 

assessment of 

mixed species 

trials and 

diversified 

plantations for 

wider 

dissemination 

and replication. 

M&E 

Findings 

analysis 

0 1 1 

Review of 

analysis and 

synthesis 

report 

analysis and 

synthesis report 

Annually/Onc

e 

Project 

Manager, 

M&E Officer 

Do 

- 
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6 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

Outcome 2 
Strengthened community involvement in, and ownership of, forestry-based adaptation and climate risk reduction programmes 

(revised after MTR) 

Output 2.1 
Existing systems of participatory natural resource management applied to strengthen the climate resilience of coastal 

afforestation/reforestation program 

2.1.1. Finalize 
the structure 
of the CMCs[1] 

    NA   
Review of 

govt. orders 

and office 

order 

Govt. orders 

and office 

order 

Annually/Onc

e 

Project 

Manager, 

M&E Officer 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

Delay in 

government 

procedure to 

approve CMC 

structure and 

produce 

official order  

2.1.2. Finalize 
the structure 
of the 
FRPGs[2] 

    NA     

2.1.2. Mobilize 

local 

communities to 

form 40 FRPGs 

in sites targeted 

for forest-benefit 

sharing 

identified under 

output 2.2 

    NA   

Review of 

FRPG meeting 

minutes and 

participant 

lists  

FRPG meeting 

minutes and 

participant 

lists, Field 

office report 

Quarterly 

Assistant, 

CDA, M&E 

Officer 

Finding 

suitable 

community 

near coastal 

mangrove 

forest  

2.1.3. Develop 
and agree 
rules for FRPG 
membership 
and operation, 
including 
decision-
making 
processes, 
roles and 
responsibilities 
of members, 
engagement 
with CMCs, 

    NA   

Review of 

FRPG rules/ 

constitution 

FRPG rules/ 

constitution 

Annually/Onc

e 

Project 

Manager, 

M&E Officer 

- 
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7 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

monitoring 
and 
reporting.[3] 

2.1.4. Support 

formation of 

CMCs  

    NA - 

Review of 

CMC meeting 

minutes and 

participant 

lists, 

Discussion 

with Upazila 

Adminstration 

CMC meeting 

minutes and 

participant 

lists, Field 

office report 

Quarterly 

Project 

Manager, 

M&E Officer 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

Pro-activeness 

of UNOs 

2.1.5. Develop 
and agree 
rules for CMC 
membership 
and operation, 
including 
decision-
making 
processes, 
roles and 
responsibilities 
of members, 
engagement 
with FRPGs, 
engagement 
with upazila 
Disaster 
Management 
Committees 
and 
monitoring 

    NA - 

Review of 

CMC 

rules/Operatio

n and 

Management 

system 

Document 

depicting 

operation and 

management 

system, Field 

office report 

Annually/Onc

e 

Project 

Manager, 

M&E Officer 

- 
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8 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

and 
reporting.[4] 

2.1.6. Organize 

trainings 

targeting all 8 

CMCs on 

benefit-sharing 

agreement, inter-

sectoral 

dialogues on the 

management of 

coastal 

greenbelts, and 

management 

needs. 

    NA  - 

Review of 

awareness and 

understanding 

level 

assessment 

report 

Pre and post 

training 

assessment 

report, 

Participant 

lists, training 

module 

Annually/Onc

e 

Assistant, 

CDA, M&E 

Officer 

Education 

level of CMC 

members to 

understand the 

concept 

2.1.7. Arrange 

regular meetings 

between FRPGs 

and CMCs, and 

report back to 

national level 

project technical 

working group 

established 

under Output 2.2 

    

FRPG 

meeting (as 

per need) 24 

CMC 

meeting 

  

Review of 

meeting 

minutes and 

participant list. 

minutes and 

participant list, 

field office 

report 

Quarterly 

Assistant, 

CDA, M&E 

Officer 

Availability of 

local 

community 

members and 

CMC members 

to hold regular 

meeting.  

2.1.8 Draft an 
official policy 
(e.g. a 
Government 
Order) 
detailing 

    NA   - - - - Do - 
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9 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

structure, 
functions, 
decision-
making and 
monitoring 
processes of 
FRPGs and 
CMCs for 
issuance to be 
adopted by the 
GoB[5] 

Output 2.2 A forest product benefit sharing agreement between coastal communities and national government is developed and adopted 

2.2.1 Establish a 

technical 

working group 

to develop a 

draft forest 

product benefit-

sharing 

agreement for 

coastal 

plantations. 

    NA - 

Review of 

official order, 

meeting 

minutes of the 

technical 

working group 

Official order, 

meeting 

minutes 

Annually/Onc

e 

Project 

Manager, 

M&E Officer 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

- 

2.2.2 Develop 

forest benefit-

sharing 

agreements with 

individual 

FRPGs that 

specify details of 

benefits to be 

shared, when, 

where, how, etc. 

and also define 

the roles and 

responsibilities 

of the different 

parties to the 

agreement. 

    NA - 

Review of 

agreement 

document 

signed 

between 

FRPGs and FD 

Agreement 

document 
Quarterly 

Project 

Manager, 

M&E Officer 

Some of the 

FRPGs may 

not be located 

adjacent to 

mangrove 

forest 
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10 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

2.2.3 Test, 

monitor and 

evaluate forest 

benefit-sharing 

agreements in 

selected sites in 

terms of actual 

usage, type of 

benefits accrued, 

and any issues 

that are observed 

and need to be 

addressed. 

    NA - 

Review of 

evaluation 

report, 

discussion 

with FD staff 

and 

beneficiaries 

Evaluation 

report 

Annually/Onc

e 

Project 

Manager, 

M&E Officer 

Capacity and 

commitment of 

FD staff for 

effective 

application of 

the agreement 

2.2.4. Analyze 
and synthesize 
results and 
lessons 
learned from 
demonstration 
forest benefit 
sharing under 
this Output 
and from 
assessments 
conducted 
under Output 
1.2 on mixed 
species 
diversification 
of coastal 
plantations.[6] 

    NA   

Review of the 

analysis & 

synthesis 

report, 

recruitment of 

consultant 

Analysis & 

synthesis report 

Annually/Onc

e 

Project 

Manager, 

M&E 

Specialist 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

The quality of 

the report will 

be dependent 

on  

2.2.5 Facilitate 

broader policy 

discussions at 

subnational and 

national level on 

draft notification 

on forest product 

    NA   

Review of 

workshop 

proceedings 

Workshop 

proceedings 
Quarterly 

Project 

Manager, 

M&E 

Specialist 

- 
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Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

benefit-sharing 

in coastal 

plantations 

(Year 2-4). 

Output 2.3 
Awareness and capacity of local communities and government staff to promote coastal greenbelt co-management and benefit sharing 

improved 

2.3.1. Conduct 

capacity needs 

assessment of 

FRPGs and 

CMCs. 

# of 

assessments 
0 

2 

assessments 

One for 

CMC done 

in 2018 and 

One for 

FRPG done 

in 2019 

Review of 

capacity need 

assessment 

report 

Capacity need 

assessment 

report, NGO’s 

Progress report 

Quarterly 

Assistant, 

CDO, M&E 

Specialist 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

- 

2.3.2. Develop 

and implement 

targeted 

awareness 

generation and 

training 

programmes for 

FRPGs and 

CMCs relevant 

to local coastal 

forest context 

including 

components on 

adaptive role of 

coastal forests, 

co-management 

and forest-

benefit-sharing 

principles and 

mechanisms. 

# of 

training 

programme

s 

0 
8 for CMC  

6 for FRPG 

8 for CMC  

6 for FRPG 

Check the 

level of 

awareness of 

FRPG and 

CMC 

members 

Pre and post 

evaluation 

report 

Quarterly 

Assistant, 

CDO, 

Comms. 

Officer, M&E 

Specialist 

Literacy level 

of FRPG 

members to 

participate an 

effective 

evaluation. 

2.3.4 Facilitate 

peer-to-peer 

exchange and 

learning between 

project FRPGs 

and CMCs and 

beneficiaries and 

other key 

stakeholders 

    NA - 

Review of 

exchange visit 

report, 

discussion 

with FRPG 

and CMC 

members 

Exchange visit 

report, field 

office report 

Quarterly 
CDO, M&E 

Specialist 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

- 
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Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

from USAID 

project sites 

where co-

management and 

benefit-sharing 

have been 

successfully 

demonstrated. 

workshop 

and travel 

costs 

2.3.5 In 

consultation 

with USAID, 

design and 

produce 

awareness 

materials on a 

coastal forest 

benefit-sharing 

agreement 

    NA   

Review of 

awareness 

materials  

Communicatio

n report 
Quarterly 

Comms. 

Officer, M&E 

Officer 

- 

Outcome 3: 
Communal livelihood assets in afforestation and reforestation sites are protected from extreme climate events through effective early 

warning and preparedness planning 

Indicator 3.1: 

The number of 
CPP volunteers 

trained for 
climate risks, 

disaster 
preparedness, 

and the 
benefits of 

coastal forests 
for climate risk 

mitigation 

# of CPP 

volunteers 
0 6000 

Target 

achieved 

6,000 

volunteers 

trained by 

2019. 

Pre post 

assessment 

during 

trainings??  

Training 

attendance and 

curriculum 

As per need Trainer     
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Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

Indicator 3.2: 

The number 
and types of 
communal 
livelihood 

assets 
safeguarded 

from the 
potential 

impacts of 
extreme and 

localized 
climate events 

# and type of 

livelihood 

assets 

  

By the end 

of the 

project, the 

following 

investments 

are 

complete:  

 At least 25 

km of 

embankment 

is equipped 

with 

sufficient 

drainage 

channel 

 At least 6 

killas are 

constructed 

providing 

additional 

safe havens 

for livestock 

(revised) 

 At least 150 

sets of 

freshwater 

supply 

infrastructur

e are 

safeguarded 

from floods 

50 km of 

embankmen

t is 

equipped 

with 

sufficient 

drainage 

channel 

through 

repairment 

of 20 

sluicegate 

and 2.9 km 

of Canal re-

excavation 

6 Killas 

constructed 

150 raised 

tubewells to 

safeguard 

from floods, 

additional 

repairment 

of 48 PSF 

for where 

tubewells 

are not 

suitable. 

Beneficiary 

feedback  

feedback 

survey 

Once by the 

end of project 

M&E Officer, 

Programme 

manager, 

evaluator 

    

Output 3.1 Strengthened CPP network capacity for effective early warning communications for extreme climate events in coastal afforestation sites 

3.1.1. Review 
the beneficiary 
selection 
criteria, jointly 
with CRPAR 
project/AF and 
CDMP, and 
finalize the 

    2 reviews 2 reviews  

Review of 

draft and final 

set of 

membership 

criteria 

        - 
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Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

combined 
criteria for 
FRPG and CPP 
volunteer 
membership[7
] 

3.1.2. Design 
the climate 
change 
adaptation and 
coastal forest 
components of 
awareness 
raising 
activities to be 
integrated into 
the CPP, 
including the 
face-to-face 
training 
(manual) and 
awareness 
materials[8] 

    1 1 

Assess the 

level of 

awareness  

Assessment 

report 
Quarterly 

Assistant, 

CDA, 

Comms. 

Officer, M&E 

Officer 

- 

3.1.3 Finalize 
an agreement 
(MoU) with 
CDMP-II (or 
CPP) on the 
specific 
locations and 
target groups 
of the training 
programs[9] 

    1 MoU 1 MoU         

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

CDMP II 

expired. CPP 

may be the 

appropriate 

authority. 
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Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

3.1.4 Finalize 
an agreement 
with CDMP-II 
and MoDMR 
(CPP) about 
the expansion 
plan into 
Rangabali 
Upazila.[10] 

    1 1         

and travel 

costs 
Note: The 

activity is 

already 

achieved 

through other 

effort of the 

government  

3.1.5 Identify 
and procure 
gears and 
communicatio
n 
equipment[11] 

    NA - 

Review of list 

of identified 

equipment 

approved by 

DDM, 

Distribution 

report, 

Discussion 

with DDM 

List/ 

specification of 

equipment 

produce by 

consultant, 

distribution 

report, DDM 

Annually 

Project 

Manager, 

M&E Officer 

- 

3.1.6 Carry out a 

quantitative 

assessment 

during mock 

drills to obtain 

the level of 

outreach of early 

warning 

information 

    NA - 
Review the 

outreach level 

Mock drill 

assessment 

report 

Quarterly 

Project 

Manager, 

M&E Officer 

- 

Output 3.2 
Communal livelihood assets in new afforestation and reforestation sites are protected from extreme climate events through dedicated disaster 

preparedness and risk reduction measures (such as freshwater supply infrastructure, safe havens for livestock and improved drainage)   
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16 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

3.2.1. Confirm 

sites identified 

during 

preparatory 

phase for 

climate-proofing 

freshwater wells 

and handpump, 

new killas and 

improved 

drainage are 

strategic and 

practical in 

terms of 

numbers of 

vulnerable 

people who will 

benefit, land 

availability and 

distance from 

cyclone shelter 

in the case of 

killas, and 

severity of 

localized 

flooding in the 

case of drainage 

improvement. 

    
6 (revised 

after MTR) 

6 sites 

selected 

Field level 

measurement, 

review of field 

office report 

BWDB and 

field offices 
Quarterly 

Assistant, 

CDA, M&E 

Officer 

Do - 

3.2.2. Climate-

proof freshwater 

wells and 

handpumps 

(concrete-lining 

and/or raising 

the platform) in 

at least four 

upazilas where 

there is 

particularly high 

need for this 

including 

Golachipa, 

# of water 

sources 

made 

available 

  
150 

tubewells 

150 

tubewells  

48 PSF 

repairing 

Field visit and 

review of field 

office report 

Field office 

report 
Quarterly 

Assistant, 

CDA, M&E 

Officer 

No 

separate 

fund 

allocated, 

costs will 

be 

covered 

from 

meeting, 

workshop 

and travel 

costs 

- 
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17 ICBARR M&E PLAN: Updates as of December 2020 

Project Output 

Indicators 
Unit 

Baselin

e 

 (2017) 

Target 

Progress 

Against 

Target 

(M/Y)* 

Data Collection 

Methods 

(M&E 

Activities) 

Means of 

Verification  

(data sources) 

Frequency 
Responsibilitie

s 

Resources 

(M&E 

Cost) 

Assumptions 

and Risks 

Patharghata and 

Rangabali. 

3.2.3. Construct 

killas in two 

upazilas close to 

cyclone shelters 

# of Killas   6 Killas 6 Killa 

Review of 

MB, Field 

level 

measurement 

Measurement 

Book, Field 

office report 

Quarterly 
Assistant, 

CDA, M&E  

Availability of 

suitable land 

close to 

cyclone center 

3.2.4. Improve 

drainage along 

the embankment 

in total, 

distributed 

between selected 

areas prone to 

localized 

flooding. 

km   25 km 

50 km of 

embankmen

t is 

equipped 

with 

sufficient 

drainage 

channel 

through 

repairment 

of 20 

sluicegate 

and 2.9 km 

of Canal re-

excavation 

Review of 

MB, Field 

level 

measurement 

Measurement 

Book, Field 

office report 

Quarterly 

Assistant, 

CDA, M&E 

Officer 

- 

Others 

Steering 

Committee 

Meeting 

# of 

meetings 
  4 4 

Review of 

PSC meeting 

minutes and 

participant 

lists 

PSC meeting 

minutes 

Annualy/ need 

based 

Project 

Manager, 

M&E Officer 

  

Availability of 

Secretary of 

MoEF for the 

meeting 

Project Board 

Meeting 

# of 

meetings 
  4 2 

Review of PB 

meeting 

minutes and 

participant 

lists 

PB meeting 

minutes 
Need based 

Project 

Manager, 

M&E Officer 

Availability of 

PB members 

MoEF for the 

meeting some 

of whom are 

based at local 

level 
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ICBAAR Field Visit Plan  
January – March 2021 

Integrating Community-based Adaptation into Afforestation and Reforestation Programmes 

Date 
(Month/Year) 

Location 
(Dist/Upazial) 

Mission Members 
(Name/Designation) 

Purpose Methodology 

Jan 2021 Patharghata and 
Golachipa  

PM, Communications 
Officer of CBAAR 
 

To observe partners 
training to government 
officers (CMCs) and to 
monitor progress of 
field activities 

Participation in training and discussions, field 
visit and discussion with partners/ 
Beneficiaries/Stakeholders 

Patharghata, 
Patuakhali  

Communications 
Officer and PSO 

Video and photo 
documentation, and  
monitor field and 
financial activities  

Video documentation, photography, interview, 
field visit and review financial documents  

Patharghata, 
Charfassion, 
Tazimuddin, Golachipa  
Barguna 

PM and M&E Monitoring of field 
activities   

Monitoring of field activities   

Feb 2020 Charfassion, 
Tazimuddin, Hatiya  

Communications 
Officer and PM 

Video and photo 
documentation, and 
monitor field activities  

Video documentation, photography, interview, 
field visit and review financial documents  

Barshal and Patuakhali NPD, and ICBAAR 
Team, partner officers 
and PD 

To collate and 
disseminate lessons  

Workshop, presentations, speech, participant 
list, documents, emails.  

March 2020 Cox bazar  NPD, and ICBAAR 
Team 

Progress review, project 
closing and 
sustainability  

Workshop, discussion, participant lists, 
speeches, email  

Charfassion  RR, ARR and PS, UNDP 
Secretary, MoEFCC 
NPD, ICBAAR 
PM, ICBAAR 

Inauguration of ALC Event schedule, invitation, participant lists  
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Integrating Community-based Adaptation into Afforestation and 

Reforestation (ICBA-AR)-Project Summery 

United Nations Development Programme (UNDP) has been working in partnership with the Forest 

Department to protect coastal people’s lives and livelihoods from cyclone, flooding and tidal surges 

for the last 10 years. The ‘Integrating Community-based Adaptation into Afforestation and 

Reforestation Programmes in Bangladesh (ICBAAR)’ programme is a continuation of such efforts. The 

Ministry of Environment, Forest and Climate Change is being sponsored by this programme 

implemented from 2016 with technical and financial support from UNDP and Global Environment 

Facility (GEF). Implementing partners of this programme are Department of Agriculture Extension, 

Department of Fisheries, Department of Livestock Services, Cyclone Preparedness Program of Disaster 

Management, Bangladesh Forest Research Institute, Bangladesh Water Development Board, Land 

Ministry and an NGO. The aim of the  programme is  to establish a sustainable coastal greenbelt, create 

climate resilient diversified livelihoods, and protect the lives and livelihoods of the most vulnerable 

people residing in eight upazilas of five most disaster-prone coastal districts of Bangladesh (Noakhali, 

Bhola, Patuakhali, Barguna and Pirojpur).  

 
Programme Objectives   
Reduce climate vulnerability of local communities through participatory planning, 
community-based management, integration of climate resilient livelihoods and diversification 
of species in afforestation and reforestation Programme.   
  

OBJECTIVES OF THE PROJECT 

● Increase resilience of local communities through diversification of climate resilient livelihood 

and diversification of species in coastal greenbelts; 

● Involve local communities in forest management and build an effective co-management 

framework. 

● Protect communal livelihood assets of local people from extreme weather events through 

effective early warning, disaster preparedness planning and risk reduction programmes. 

Key Activities 

● Provided climate resilient, innovative, ecosystem-based livelihood support to  10,500 

households  

● Reforested 650 ha mangroves with 12 diverse species by the forest department to establish 

protective coastal greenbelt. 

● Established 20 Forest Resource Protection Groups (FRPGs) mobilising 600 forest-dependent 

households who became independent through livelihood support from the project to act as 

forest stewards. 

● Established eight Upazila Co-Management Committees (CMCs) under the leadership of 

Upazila Nirbahi Officers to monitor and implement project activities and prevent forest 

degradation. 

● Provided training and equipment to 6,000 CPP volunteers (of whom 30 percent are women) 

working in the project areas to provide disaster time support and rescue. 

● Established five earthen Killas in 3-5 acres of land each to provide disaster time shelter to 

15,000 livestock during disaster. 
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● Construction of 10 Community Resource Centres and one Adaptive Satellite Learning Centre 

as channels of communication with International Adaptation Centre and to disseminate 

adaptive information 

● Repaired 20 sluice gates and 2.9 km canal excavation to improve livelihoods and resolve 

inundation problems 
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The key results of Integrating Community-based Adaptation into Afforestation and Reforestation 

Project (ICBAAR) are as follows: 

 

• Government order/Gazette on the operations of ALC, Killa, CRC, CMC, FRPGs to be issued for 

sustainability of Adaptation initiatives introduced by ICBAAR in coastal areas;  

• A number of knowledge products to be unveiled for expansion of ICBAAR’s experiment, climate 

resilient, and ecosystem-based livelihood activities. 

• Lessons of ICBAAR project will be captured and disseminated;  

• The satellite Adaptive Learning Centre (ALC) along 10 Community Resource Centres (CRC) as 

channels of communication with International Adaptation Centre and to disseminate adaptive 

information will be under full operations. 
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Gender Action Plan of ICBAAR for 2021 

January -March 2021 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget 
allocation 

Proposed Indicator 

Develop policy to ensure 
women participation in 8 
Upazila Co-Management 
Committees, 8 
Community y Resource 
Centres, 5 Killa 
Management Committees 
and all other committees 

PM January   TBC Policy guidelines developed, 
Ministries letter/orders/Gazette 
notifications   

Rewarding or recognizing 
successful female 
members in the new 
years celebration event  

PM, 

COMMs, 

CDOs 

February  TBC No of successful member 
nominated from Upazila, 
received awards, participation in 
event 

Gender orientation in 4 
Model Villages 
(approximate 200 climate 
refugees’ households) 

CDO, 
COMMs 

February 2021  TBC No. of women participated, 
number of modules developed, 
reports etc.  

Develop a gender-based 
brochure   

COM & M&E  Jan 2021    TBC No of copies printed and 
distributed  

Ensure gender discussion 
in every workshop and 
seminar of the project in 
local and national level  

COM Jan-March 
2021    

TBC Program schedule, invitation lists, 
participation lists  

Promote Gender issues 
through Communications 
Products and campaigns  

COM Jan-March 
2021    

TBC No of publications, videos, 
articles, stories, features and 
articles produced  
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Geographical Locations of Integrating Community-based Adaptation into Afforestation and 

Reforestation Programmes (ICBAAR): 

 

The ICBAAR programme sites include eight Upazilas of five highly vulnerable coastal districts of 

Bangladesh, namely Galachipa and Rangabali Upazilas of Patuakhali district, Patharghata Upazila 

of Barguna district, Monpura, Charfasion and Tazimuddin Upazilas of Bhola district, Hatia Upazila 

of Noakhali district and Bhandaria Upazila of Pirujpur distrcit. 

 

The geographical locations along with major interventions are mentioned in the following map: 
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RESOURCE MOBILIZATION ACTION PLAN 

Project: Integrating Community-based Adaptation into Afforestation and Reforestation and Programme in Bangladesh 

Name of IP: Ministry of Environment, Forest and Climate Change     

 

 

Target Partner Expected funding 
(+X% or $Y from $Z in YYYY)  
 

Targeted area(s) of 
cooperation* 
(Linked to new Strategic Plan)  
  
(*Can also name the titles of 
associated projects) 

Concrete actions and timing for engagement  
(Consider partners’ budget cycle and most 
influencing persons for identifying good 
entry points for partnership and influencing 
funding decisions by partners. Specify the 
joint policy dialogues, high level 
meeting/letters, proposal submissions, etc. 
Indicate needed CO capacity investments) 

Responsible CO 
Unit/Person 
(And supporting 
unit/persons if any) 
 

N/A N/A N/A N/A N/A 
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