Building a Knowledge Society – Creating Opportunities and Supporting Reforms in the Kingdom of Bahrain
 

Background on AHDR and Creation of “Knowledge Society” in Bahrain
The Kingdom of Bahrain ranks high in the Human Development Index (HDI) of the UNDP Human Development Reports and has systematically placed first among Arab countries in the last eight years.  As a Small Island Developing State (SIDS), Bahrain is constrained by limited natural resources, high population growth, and a small market.  Diversifying the economy and making the shift from a raw material-based to a technology-based economy are key challenges facing Bahrain.  The AHDR 2003 points out that the overwhelming dependence on oil extraction stifles innovation and production in the Arab region. Hence, the report calls for a decisive move towards the development of renewable resources through the enhancement of knowledge and technological capabilities, as well as the diversification of economic structures and markets. Since oil and oil-related industries have been the driving force behind economic growth for the past four decades, and given the near depletion of such natural resources, Bahrain has very timely opportunity for moving towards creating a “knowledge society” that will in turn support the continuation of economic growth and sustainable improvement in the livelihood of its citizens.
Moving towards a “knowledge society” is becoming possible in conjunction with the new spirit of the constitutional development, cultural openness, and national constructive dialogue that fit well within the strategic vision of the AHDR 2003 “five pillar” propositions, which provide Bahrain with favorable conditions to commence the initiative of engaging in a dialogue on the priority of creating a “Knowledge Society”.  This initiative therefore concentrates on an important deficit among the “five pillars” proposed in the AHDR 2003 as a strategic vision of ‘Shifting rapidly towards knowledge-based and value-added production’.  
Among the current national pioneers paving the way towards the creation of a “knowledge society” in Bahrain is the Bahrain Economic Development Board (EDB), which was established in April 2000 and is chaired by His Highness the Crown Prince.  It is an autonomous, semi-private agency that aims to support an enabling environment for a knowledge-based economy and has established a specific section on knowledge-based services to develop related policies and strategies. The EDB consists of seven ministers and seven senior executives from the private sector. The composition of the EDB was designed to ensure the active participation of the private sector in Bahrain's economic development and creating a knowledge-society. In strategic terms, it is responsible for formulating and overseeing the economic development strategy of Bahrain and shifting the economy more towards a technology-based production economy.  In June 2005, the EDB gained additional strength by having its policies and decisions fully adopted and implemented by the ministries, which could, in turn, help in providing a successful enabling environment for a technology and knowledge-based economy. Moreover, and looking ahead, the EDB has identified six main economic sectors that capitalize on Bahrain competitive advantages and provide significant technology-based investment opportunities. These sectors are:

Information and communications technology
Education and training services
Tourism
Healthcare services
Business services 
Downstream Industries
In order to achieve the given goals, EDB is progressing rapidly in reforming labor rules to be more liberal and reforming the economic environment to be more accessible and re-orienting education to prepare school graduates to better meet the demands of labor markets.  These three components are among the key pillars for creating a “knowledge society” in Bahrain. This will develop Bahrain as a compelling global hub for business and investment, creating a superior investment environment for technology-based companies and supporting the advancement of a knowledge society. 
Objective
The main objective of this project is to support national efforts of transforming the currently raw material-based economy to one that is more knowledge-based and technologically-driven, with a distinct focus on assisting the government in formulating a national policy to support this transformation process and, ultimately, in developing a national programme with the relevant counterparts to integrate the policy within the framework of the country’s economic and social reform.
Expected Results

The expected results are the following:
A national policy formulated to support the country transformation to a knowledge-based society with the involvement of policy-makers, civil society, and the private sector.  To that end, the policy will be based on the findings of a detailed assessment of the current economic structure and knowledge situation in the Kingdom of Bahrain.
A national programme developed to implement the aforementioned national policy as an integral part of the national economic and social reform.  The programme will identify workable approaches for alleviating the deficits and reaching the targets agreed upon through the ‘knowledge indicators’.
Principal elements identified to establish monitoring and evaluation mechanisms for monitoring the progress made towards achieving the objective.

The following activities will be implemented to achieve the expected results:

Identify and build consensus around the parameters for creating a knowledge society (social and economic factors), the status of value-added production (technological factors), and how to reform national policies (policy factors) in order to achieve the project objective.

Review diversification trends towards the enhancement of knowledge and technological capabilities in the country, highlighting relevant socio-economic factors such as the under-utilization of women and youth as valuable human resources.  Conduct a background analysis based on the parameters to determine the extent of support provided to local value-added industries and their contribution towards economic and social development.
Identify major elements for producing a national policy towards building a knowledge society by involving women and youth, along with key governmental institutions, relevant NGOs, and the private sector.
Identify niches for utilizing the opportunities provided by the WTO and the Free Trade Agreements (FTAs) for integrating economic growth and the creation of a knowledge society with the global economic market.
Determine the type of knowledge-based education, training and capacities needed in building a “knowledge society,” within the context of connecting Bahrain with the increasingly competitive global economic environment.
Integrate all of the above elements to help formulate the national policy towards a knowledge-based society, and present such findings in a national forum with key stakeholders to generate national consensus around the policy and support for its implementation through a national programme.
Implementation Arrangements
The project will be implemented with key stakeholders lead by the Bahrain Economic Development Board (EDB) with the strong participation of Bahrain Center for Studies and Research (BCSR), Chamber of Industry and Commerce, some line Ministries, NGOs and specialists.  Since EDB is conducting major reforms (labor, Economy and Education), it is best positioned to coordinate the implementation with the line institutions.

UNDP through this initiative would support Bahrain in building human capital to cope with the past of the world towards knowledge-intensive society.  The project will compose a team of high caliber national and international experts along with predominant scholars and NGOs to work in a collaborative team-spirit to review and introduce best practices in conducting the activities of the initiative. UNDP will also work closely with the SURF-AS and the Regional programme (e.g., Youth, ICTIDAR, POGAR, ..etc.), as appropriate.

Estimated budget

	Item
	Estimated Cost (US$)

	UN Consultants 4.5 m/m
	   65,000

	National Consultants 3 m/m
	   20,000

	Workshops
	   15,500

	Survey & Indicator Creation
	     7,000

	Total  
	 107,500
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