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1. DEVELOPMENT CHALLENGE 

1.1 Wider country context 
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1.2. Sector specific analysis 
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2. STRATEGY 

2.1 Impact hypothesis and theory of change 
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ECONOMIC GROWTH AND INFRASTRUCTURE 
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2.2 Relevance to and coherence with policy frameworks 
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1_J&%C] => >Q%C=/=CqOOš _%O%\ q£] =£ ]%_­ > J/ =­ Q_J\ =£' V! >=£%>> %£\ =_J£­ %£] q£F CJ­ Q%]=]=\ %£%>>f q£F %CJ£J­ =C 
' J\ %_£q£C% q> Y%OO q> OqVJ! _ ­ q_Z%]t ~ ?=O% ]?% ­ q=£ F_=\ %_> /J_ ]?% =­ QO%­ %£]q]=J£ J/ ]?% _%/J_­ q' %£Fq Y=OO V% 

dU 



]?% >]q]% q£F %£]=]š ' J\ %_£­ %£]>f >J­ % q>Q%C]> J/ ]?% q' %£Fq CJ! OF V% qFF_%>>%F q] ]?% OJCqO O%\ %Ot A ! £=C=QqO 
q! ]?J_=]=%> q£F OJCqO qC]J_> CJ! OF CJ£]_=V! ]% ]J ]?% V! >=£%>> CO=­ q]% q£F CJ­ Q%]=]=\ %£%>> q> Y%OO q> =£ ]%_­ > J/ OqVJ! _ 
­ q_Z%] =­ Q_J\ %­ %£]>t 

: ?% 1 _J&%C] => =£ O=£% Y=]? ]?% S! _JQ%q£ K£=J£G> 2 %\ =>%F 9£F=Cq]=\ % 7]_q]%' š 1 qQ%_ /J_ , 9; vNUdDwNUNUef J_ ­ J_% 
>Q%C=/=CqOOš Y=]? =]> Q_=J_=]š c- J­ Q%]=]=\ %£%>> q£F =££J\ q]=J£f OJCqO F%\ %OJQ­ %£] >]_q]%' =%>ct 

: ?% Q_J&%C] J_=' =£q]%> /_J­ 0 ! ]CJ­ % D _%Oq]%F ]J %CJ£J­ =C q£F >JC=qO F=>Qq_=]=%> J/ VJ]? ]?% K£=]%F j q]=J£> 
. %\ %OJQ­ %£] u >>=>]q£C% 8_q­ %YJ_Z vKj . u 8e NUdl wNUd( q£F ]?% Kj . 1 - J! £]_š 1_J' _q­ ­ % . JC! ­ %£] v- 1 . et 

u > >]q]%F =£ =]> %čQ%C]%F J! ]Q! ]f ]?% Q_J&%C] =£]%£F> ]J V! =OF OJCqO CqQqC=]=%> ]J >! >]q=£ %CJ£J­ =C ' _JY] ? q£F >! QQJ_] 
Q_=\ q]% >%C]J_ F%\ %OJQ­ %£]t u > >! C?f ]?% Q_J&%C] Y=OO YJ_Z Y=]? OJCqO qC]J_> ]J Q_J­ J]% F%\ %OJQ­ %£]wJ_=%£]%F 
QJO=C=%> ]?q] >! QQJ_] Q_JF! C]=\ % qC]=\ =]=%>f F%C%£] &JV C_%q]=J£f %£]_%Q_%£%! _>?=Qf C_%q]=\ =]š q£F =££J\ q]=J£t 9£ 
Qq_qOO%Of ]?% Q_J&%C] Y=OO CJ£]=£! % ]J YJ_Z Y=]? ]?% Q_=\ q]% >%C]J_ ]J =£C_%q>% =]> CJ­ Q%]=]=\ %£%>> Vš qC?=%\ =£' ?=' ?%_ 
O%\ %O> J/ %CJ£J­ =C Q_JF! C]=\ =]š ]?_J! ' ? ]%C?£JOJ' =CqO ! Q' _qF=£' q£F =££J\ q]=J£f =£CO! F=£' ]?_J! ' ? q /JC! > J£ ?=' ?­ 
\ qO! % qFF%F q£F OqVJ! _w=£]%£>=\ % >%C]J_> >! C? q> 9-: >%C]J_t u > >! C?f ]?% Q_J&%C] Y=OO CJ£]_=V! ]% q] ]?% Q_J&%C] ]q_' %] 
_%' =J£ O%\ %O ]J ]?% qC?=%\ %­ %£] J/ ]q_' %]> >%] ! £F%_ ]?% 7 . " g) . %C%£] ~ J_Z q£F SCJ£J­ =C " _JY] ? q> Y%OO q> ]?% 
7 . " ( ) 9£F! >]_šf 9££J\ q]=J£ q£F 9£/_q>]_! C]! _%t 

2.3 Hierarchy of objectives 

u> Q_%\ =J! >Oš %čQOq=£%Ff ]?% 1_J&%C] Y=OO CJ£]_=V! ]% ]J %CJ£J­ =C ' _JY]?f Y=]? /JC! > J£ &JV C_%q]=J£ q£F 
%£]_%Q_%£%! _>?=Q F%\ %OJQ­ %£] =£ ]q_' %]%F OJCqO=]=%>t : ?=> Y=OO V% qC?=%\ %F Vš =­ Q_J\ =£' %CJ£J­ =C ' J\ %_£q£C% q£F 
/J>]%_=£' ]?% ' _JY]? J/ ­ q_Z%]wJ_=%£]%F CqQqV=O=]=%> /J_ q Z£JYO%F' %wVq>%F %CJ£J­ št 

uCCJ_F=£' Ošf ]?% 1_J&%C] ?q> ]?% /JOOJY=£' ]YJ J! ]Q! ]>) 

1} Increased entrepreneurship capabilities for economy of the future and private sector development 
enabled by conducive governance frameworks and 

2} Increased knowledge and skills in entrepreneurship and IT sector among young people in Bosnia and 
Herzegovina, with focus on young women 

, %OJY => q \ =>! qO >£qQ>?J] J/ ]?% ?=%_q_C?š J/ JV&%C]=\ %> /J_ ]?% 1_J&%C]) 
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3. RESULTS, APPROACH AND PARTNERSHIPS 

3.1 Detailed description of outputs and activities 

u> qO_%qFš ­ %£]=J£%Ff ]?% 1_J&%C] ?q> ]?% /JOOJY=£' J! ]Q! ]>) de Increased entrepreneurship capabilities for 
economy of the future and private sector development enabled by conducive governance frameworks and 2) 
Increased knowledge and skills in entrepreneurship and IT sector among young people in Bosnia and 
Herzegovina, with focus on young women 

: J qC?=%\ % ]?% 0 ! ]Q! ] df ]?% 1_J&%C] Y=OO Q! _>! % q£ =£]%' _q]%F qQQ_JqC? ]J ' %£%_q]=£' %CJ£J­ =C ' _JY]? 
JQQJ_]! £=]=%> =£ ]q_' %] OJCqO=]=%> ]?_J! ' ? qC]=\ =]=%> ' _J! Q%F =£]J ]YJ =£]%_w_%Oq]%F q£F COJ>%Oš CJ££%C]%F 
Q=OOq_>t 9] Y=OO ?%OQ qFF_%>> ' qQ> =£ ]?% %£]_%Q_%£%! _=qO %£\ =_J£­ %£]f F%O=\ %_=£' >?J_]f ­ %F=! ­ q£F OJ£' w]%_­ 
­ %q>! _%> q=­ %F q] VJJ>]=£' ]?% _q£Z> q£F =­ Q_J\ =£' ]?% CJ­ Q%]=]=\ %£%>> J/ %£]_%Q_%£%! _> Q! _>! =£' q 
­ q_Z%]w>?q_% =£ /! ]! _%w/qC=£' =£F! >]_=%> ]?_J! ' ? ]?% qC]=\ =]=%> =£ ]?% S£]_%Q_%£%! _>?=Q Q=OOq_f Y?=O% =] Y=OO 
>=­ ! O]q£%J! >Oš YJ_Z q] _%>]_! C]! _=£' /=£q£C=qO ' J\ %_£q£C% =£ J_F%_ ]J >! QQJ_] Q_=\ q]% >%C]J_ F%\ %OJQ­ %£] 
]?_J! ' ? ]?% " JJF ' J\ %_£q£C% Q=OOq_t : ?% S£]_%Q_%£%! _>?=Q Q=OOq_ Y=OO /JC! > J£ >! QQJ_]=£' /q>]w' _JY=£' f %čQJ_]­ 
J_=%£]%F =£F! >]_=%> \ =q ]q=OJ_w­ qF% q>>=>]q£C% ]J %­ %_' =£' q£F ­ q]! _% %£]_%Q_%£%! _>t 9£ qFF=]=J£ ]J ]?=>f 
1_J&%C] Y=OO YJ_Z J£ >%]]=£' ! Q 7: SA qCqF%­ =%> ]?_J! ' ? Q=OJ]%F %£]_%Q_%£%! _>?=Q C! __=C! Oq q£F c/qV OqV>c =£ 
>%O%C]%F Q_=­ q_š q£F >%CJ£Fq_š >C?JJO>f ]?! > >! QQJ_]=£' %£]_%Q_%£%! _>?=Q F%\ %OJQ­ %£] =£ ]q_' %]%F q_%q>t uOO 
]?%>% qC]=\ =]=%> Y=OO =£ OJ£' w]%_­ O%qF ]J ! Q' _qF% J/ %£]_%Q_%£%! _>?=Q q£F =££J\ q]=J£ %CJ>š>]%­ q£F 
%>]qVO=>?­ %£] J/ OJCqO £%]YJ_Z=£' q£F Qq_]£%_>?=Q JQQJ_]! £=]=%> /J_ %­ %_' =£' %£]_%Q_%£%! _>t : ?_J! ' ? ]?% 
>%CJ£F Q=OOq_ Y?=C? /JC! >%> J£ =­ Q_J\ %­ %£] J/ /=£q£C=qO ­ q£q' %­ %£] CqQqC=]š /J_ OJCqO ' J\ %_£­ %£] J//=C=qO>f 
]?% 1_J&%C] Y=OO YJ_Z ]J ! Q' _qF% %CJ£J­ =C =£/_q>]_! C]! _% q£F =£C_%q>% VJ]? >=ž% q£F %//%C]=\ %£%>> J/ /=£q£C=qO 
=£C%£]=\ %> q=­ %F /J_ ]?% Q_=\ q]% >%C]J_t 

: J qC?=%\ % ]?% 0 ! ]Q! ] Nf ]?% 1_J&%C] Y=OO qO>J Q! _>! % q£ =£]%' _q]%F q£F ­ ! O]=F=>C=QO=£q_š qQQ_JqC? ]J /qC=O=]q]% 
Q_J\ =>=J£ J/ ]%C?£=CqO >Z=OO> q£F Z£JYO%F' % ]J ]?% šJ! ]?f ]?_J! ' ? £J£w]_qF=]=J£qO q£F =£/J_­ qO C?q££%O> J/ 
Z£JYO%F' % ]_q£>/%_f >! C? q> Y%VwVq>%F ]_q=£=£' Q_J' _q­ > q£F F%\ %OJQ­ %£] J/ CJ£C%Q]! qO=ž%F >=­ ! Oq]=J£ 
' q­ %> Y?%_% ]?% Qq_]=C=Qq£]> Y=OO %čQ%_=%£C% _%qO O=/% ­ q_Z%] >=]! q]=J£> Y?=C? Y=OO ?%OQ ]?%­ Q_%Qq_% ]J _! £ 
JY£ V! >=£%>>%>t 

: ?% 0 ! ]Q! ] d Y=OO V% qC?=%\ %F ]?_J! ' ? /JOOJY=£' qC]=\ =]=%>f =£]%__%Oq]%F q£F =£]%_CJ££%C]%F ]?_J! ' ? ]YJ 
­ %£]=J£%F Q=OOq_>f q> F%/=£%F V%OJY =£ ­ J_% F%]q=Ot 

y+t &Q{ &Q+Qu &s 6U{ { UJJ/ & 

Activity 1.1: Forecast entrepreneurship development opportunities 

: ?% /=_>] >%] J/ qC]=\ =]=%> ]J V% Z=CZ%F J// =£CO! F%> /J_%Cq>]=£' %£]_%Q_%£%! _>?=Q F%\ %OJQ­ %£] JQQJ_]! £=]=%> =£ >! C? 
q Yqš q> ]J C_%q]% VJ]? >?J_] q> Y%OO q> ­ %F=! ­ w q£F OJ£' w]%_­ >]_q]%' =%> /J_ ' _JY]?t : ?=> Y=OO =£=]=qOOš _%<! =_% q 
CJ­ Q_%?%£>=\ % q>>%>>­ %£] J/ ]_%£F> =£ ]q_' %] =£F! >]_=%>f =£CO! F=£' V! ] £J] O=­ =]%F ]J 9- : q£F q! ]J­ J]=\ %t : ?% 
q>>%>>­ %£] Y=OO =£CO! F% q£qOš>=> J/ Q_JF! C]=J£ ]%C?£JOJ' =%> q£F Q_JC%>>%>f ?! ­ q£ CqQ=]qOf F=' =]qO=žq]=J£ Q_JC%>>%> 
%]Ct 9£/J_­ q]=J£ Y=OO V% ' q]?%_%F ]?_J! ' ? q£qOš>=> J/ ]?% %č=>]=£' _%QJ_]> q£F J]?%_ >%CJ£Fq_š Fq]q >J! _C%>f =£ 
qFF=]=J£ ]J Q_=­ q_š _%>%q_C? ]?_J! ' ? =£]%_\=%Y> q£F /JC! > ' _J! Q> Y=]? Z%š QOqš%_> q£F >]qZ%?JOF%_>t : ?% q£qOš>=> 
Y=OO >%_\% q> q Vq>=> /J_ =F%£]=/=Cq]=J£ J/ ­ q=£ C?qOO%£' %> q> Y%OO q> JQQJ_]! £=]=%> /J_ ' _JY]?t : ?% 1_J&%C] Y=OO _%Oš 
?%q\ =Ošf Y?%£%\ %_ QJ>>=VO%f J£ Q_%\ =J! >Oš CJ£F! C]%F \ qO! % C?q=£ q£qOš>=> ! £F%_ ]?% q! >Q=C%> J/ ]?% SKw/! £F%F LJCqO 
9£]%' _q]%F . %\ %OJQ­ %£] vL9. e uC]=J£f Y?=C? Yq> Cq__=%F J! ] =£ ]?% /JOOJY=£' >%C]J_>) /JJF Q_JF! C]=J£ q£F 
Q_JC%>>=£' f ]%č]=O% >%C]J_f YJJF Q_JC%>>=£' f ­ %]qO >%C]J_f Q_JF! C]=J£ J/ CJ£>]_! C]=J£ ­ q]%_=qO> q£F 9- : t u ' q=£>] ]?=> 
£%YOš CJOO%C]%F =£/J_­ q]=J£ >%] =£ ]?% VqCZ' _J! £Ff ]?% 1_J&%C] Y=OO ' J J£ ]J ­ qQ VJ]? ­ q]! _% CJ­ Qq£=%> q> Y%OO q> 
>]q_]w! Q> ! >=£' >J­ % J/ ]?% /JOOJY=£' C_=]%_=q) v=e A 7A Sh>]q_]w! Q QJ]%£]=qO /J_ %­ QOJš­ %£]h=£CJ­ % 
' %£%_q]=J£h>qO%> QJ]%£]=qOf v==e QJ>>=VO% =­ QqC] J/ A 7A Sh>]q_]w! Q J£ ]?% OJCqO %CJ£J­ šI v===e A 7A Sh>]q_]w! Q 
CJ­ Q%]=]=\ %£%>> q£qOš>=>I v\ e Q_J>Q%C]> J/ =£]%' _q]=J£ =£ ­ q_Z%]> q£F QJ>>=V=O=]=%> /J_ ' _JY]?I v\ =e q\ q=OqV=O=]š J/ 

ds 



qF%<! q]% YJ_Z /J_C%I v\ =e QJ]%£]=qO> /J_ &JV ' %£%_q]=J£ /J_ šJ! ]? q> Y%OO q> \ ! O£%_qVO% ' _J! Q>t 7 =­ ! O]q£%J! >Oš ]J 
­ qQQ=£' J/ _%O%\ q£] A 7 A S> q£F >]q_]w! Q>f ]?% 1 _J&%C] Y=OO qO>J ­ qQ %£]_%Q_%£%! _>?=Q >! QQJ_] q£F _%>J! _C% 
£%]YJ_Z> Y?=C? CJ! OF V% O%\ %_q' %F =£ VJ]? ­ =F q> Y%OO q> OJ£' w]%_­ ]J %£>! _% >! >]q=£qV=O=]š J/ %//J_]>t : ?=> => qOO 
%čQ%C]%F ]J _%>! O] =£ %>]qVO=>?­ %£] J/ q _%' =J£qO Qq_]£%_>?=Q £%]YJ_Z Y?=C? Y=OO V_=£' ]J ' %]?%_ qOO _%O%\ q£] qC]J_> 
w Q_=\ q]% q£F Q! VO=C >%C]J_f q> Y%OO q> _%O%\ q£] %F! Cq]=J£qO =£>]=]! ]=J£>t 

7 ! VwqC]=\ =]=%> ]J V% =­ QO%­ %£]%F ! £F%_ ]?=> qC]=\ =]š q_%) 

dtdtdt u >>%>>h_%\ =%Y ]_%£F> =£ ]q_' %] =£F! >]_=%>f =F%£]=/š=£' C?qOO%£' %> q£F JQQJ_]! £=]=%> /J_ ' _JY] ? =£ >?J_]f ­ =F 
q£F OJ£' ]%_­ v=t%t ]%C?£JOJ' =%>f F=' =]qO=>q]=J£f ?! ­ q£ CqQ=]qOf Q_JF! C]=J£ Q_JC%>>%>f %]Ctet : ?% u C]=J£ Y=OO 
CJ£F! C] %č]%£>=\ % q>>%>>­ %£] J/ ! £F%_Oš=£' ]_%£F> =F%£]=/=%F Y =]?=£ ]q_' %] =£F! >]_=%> w >Q%C=/=CqOOš 
q! ]J­ J]=\ % q£F ­ %]qO Q_JC%>>=£' =£ ]%_­ > J/ VJ]? >?J_]f ­ %F=! ­ w q£F OJ£' w]%_­ Q_J>Q%C]>t RqO! % C?q=£ 
q£qOš>=> Q_%\ =J! >Oš CJ£F! C]%FI 

dtdtNt A qQ >! CC%>>/! O ­ q]! _% _%' =J£qO CJ­ Qq£=%>h_%C%£] >]q_]w! Q> =£ ]?% ]q_' %] =£F! >]_š q' q=£>] >?J_] q£F ­ =F­ 
]%_­ =£F! >]_š £%%F>I 

dtdts t A qQ _%O%\ q£] %£]_%Q_%£%! _>?=Q >! QQJ_] q£F _%>J! _C% £%]YJ_Z>I 
dtdtDt S>]qVO=>? q _%' =J£qO Qq_]£%_>?=Q £%]YJ_Z V_=£' =£' ]J ' %]?%_ %F! Cq]J_>f Q_J' _%>>=\ % Q_=\ q]% >%C]J_ qC]J_> q£F 

Q! VO=C >%C]J_ %£qVO%_>t 

9 <t i v i ty 1:de j u p p o rt s t Hrt Du p Hn " @j @A "e v e l o p m e n t : 

: ?=> qC]=\ =]š Y=OO /JC! > J£ CJ­ Q%]=]=\ % >%O%C]=J£ J/ >]q_]w! Q> q£F A 7A S> q> /=£qO V%£%/=C=q_=%> q£F Q_J\ =>=J£ J/ 
]q=OJ_%F q>>=>]q£C%f q> Q%_ ]?% V_JqF%_ JV&%C]=\ %> J/ ]?% 1_J&%C]t , J]? >]q_]w! Q> q> Y%OO q> A 7A S> Y=OO V% 
>%O%C]%F Vq>%F J£ JQ%£ CJ­ Q%]=]=\ % Q_JC%>>%> q£F >Q%C=/=C >%O%C]=J£ C_=]%_=q /J_ %qC? ]q_' %] ' _J! Qf >Q%C=/=CqOOš 
]q_' %]=£' V%£%/=C=q_=%> Y=]?=£ ]?% Q_=J_=]š %čQJ_] =£F! >]_=%> =£ ]q_' %] ]%__=]J_=%>t 

7Q%C=/=CqOOšf Y?%£ =] CJ­ %> ]J ]?% >%O%C]=J£ J/ A 7A S> /J_ >! QQJ_]f ]?% /JOOJY=£' ­ q=£ C_=]%_=q Y=OO V% qQQO=%F) 
v=e ]?% A 7A S V%OJ£' > ]J J£% J/ ]?% Q_=J_=]š %čQJ_] =£F! >]_=%>I (ii) ]?% A 7A S qQQO=Cq]=J£ => /! OOš =£ O=£% Y=]? ]?% 
1_J&%C]G> Q_=J_=]=%> ]J >! QQJ_] =££J\ q]=J£ %CJ>š>]%­ > =£ ]q_' %] ]%__=]J_=%>I (iii) qQQO=Cq£] A 7A S => CJ­ ­ =]]%F 
]J CJw/! £F ]?% 1_J&%C]G> q>>=>]q£C%t S\ qO! q]=J£ J/ qQQO=Cq]=J£> q£F >%O%C]=J£ J/ A 7A S> q> V%£%/=C=q_=%> J/ ]?% 
1_J&%C] Y=OO V% J_' q£=>%F =£ q Qq_]=C=Qq]J_š ­ q££%_f Y=]? CJ­ ­ =>>=J£ CJ­ Q_=>=£' _%Q_%>%£]q]=\ %> J/ Kj . 1 q£F 
_%O%\ q£] OJCqO h _%' =J£qO qC]J_> /_J­ ]q_' %] ]%__=]J_=%>t - _=]%_=q /J_ >%O%C]=J£ J/ >]q_]w! Q> Y=OO £J] _%<! =_% CJ­ 
/! £F=£' V! ] Y=OO Y%=' ? =£ J£ ]?% QJ>>=V=O=]š J/ &JV C_%q]=J£ q£F qQQO=Cq]=J£> J/ =££J\ q]=\ % >JO! ]=J£>t 

: ?% F%O=\ %_%F >! QQJ_] Y=OO V% ]q=OJ_%F ]J ]?% £%%F> J/ ]?% >%O%C]%F V%£%/=C=q_=%> q£F Y=OO ­ q=£Oš V% /JC! >%F J£ 
CqQqC=]š V! =OF=£' J/ %č=>]=£' q> Y%OO q> £%YOš %­ QOJš%Ft 9£ qFF=]=J£ ]J ]?=>f ]?% 1_J&%C] >! QQJ_] Y=OO qO>J %č]%£F 
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Activity 1.3: Nurture entrepreneurs of the future 
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Activity 1.4: Enable local and regional networking and partnership 
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Activity 1.5: Based on a comprehensive expenditure and revenue review of partner public administrations, 
support implementation of identified measures 
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Activity 1.6: Redesign and restructure partner government incentive schemes aimed at supporting 
entrepreneurship, private sector development, and job creation 
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Activity 1. 7: Award financial grants to three champion local governments for the purpose of co-financing priority 
economic infrastructure interventions 
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Activity 2.1: Develop and design entrepreneurship simulation game 
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Activity 2.2: Provide digital skills for girls via web development training sessions 
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Activity 2.3: Raising awareness on "Economy of future and youth" sector 
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4. IMPLEMENTATION STRATEGY 

4.1 Methodological approach 
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4.2 Target beneficiaries and expected benefits 
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Project beneficiaries 

Local governments 1a 

Cantons 2 

Individuals deriving immediate and long-term benefits from the project 785 

Students benefiting from demand-driven skill upgrade 330(40% females)

Unemployed (with focus on youth) benefiting from training programmes in priority 130
industry sectors (40% females; 40% youth)

Newly employed persons by private sector employees
100

(30% females)
Number of established and aspiring entrepreneurs benefiting from project-instigated

225 ecosystem infrastructure
Educational institutions 1a 
Educational institutions piloting STEM education in target areas 10

4.3 Geographical area of intervention 

The Project will be implemented in at least 11 local communities in BiH, namely: Banja Luka, Doboj, Gradačac,
Gradiška, Modriča, Odžak, Olovo, Orašje, Sarajevo, Zenica and Žepče. These localities were selected due to
being flooded in 2014, as well as based on their previously successful participation in the implementation of
local integrated development activities. The number of local governments can be increased, depending on
interest by additional local governments and their ability to support and co-finance project activities. Project
effects will in any event not be confined to these territories but rather impact a larger group of neighbouring
communities.

4.4 Partnerships 

The Project will make ample use of internal and partner expertise and will be preceded by thematic
assessments and broad consultations. The key project partners and their roles include:

1) Ten local governments, as the chief creators of a business-conducive local environment, will agree to
undergo a stern examination of their finances and will increase their investment in economic
infrastructure accordingly;

2) Two cantonal governments will provide co-financing for the equipping and capacitating of vocational
schools and training centres;

3) Ministries of education will enable the implementation of curriculum reform in critical sectors
identified through the Project;

4) Private sector partners will assist with skill gap identification and provide operational funding for the
long-term sustainability of the two training centres;

S) Selected elementary and high schools will provide the necessary preconditions for curriculum reform
and market-based learning.

4.5 Transversal themes: gender equality, social inclusion, human rights, disaster risk reduction 

The Project will ensure gender equality perspective across all activities. Specific focus will be given to women
economic empowerment through incentivized job creation and livelihood opportunities for women within the
Project grant schemes and capacity building activities. The Project envisages concrete gender-sensitive
indicators, through which concrete results will be measured. It will track changes by collecting data for sex­
disaggregated indicators where possible and relevant.
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The Project will seek to enhance social inclusion in all stages of the Project implementation, thus contributing to
the creation of equal opportunities for socially excluded groups which include: unemployed women and youth and
long-term unemployed people; persons with disabilities; returnees and internally displaced persons; and Roma.

4.6 Synergies with other on-going or planned interventions 

The Project will build synergies with the ongoing projects implemented by UNDP, but also by other local and
international partners. These projects include Vocational Training Center in Gradačac, financed by TIKA and
implemented by UNDP; Youth Employability and Skill Development, funded and implemented by UNDP; the EU­
financed Support in the Sector of Competitiveness and Innovation Action "Local Development Strateqies", 
implemented jointly by UNDP, GIZ and International Labour Organization (ILO); Municipal Environmental and
Economic Governance Project as well as Integrated Local Development Project, both supported by the Government
of Switzerland; Local Integrated Development Project, implemented by UNDP and funded by the EU, etc.

4. 7 Sustainability and scaling-up 

"fliE f\.Qjg_ct ouill ,tJ!:_un dun.cstic staltclmldC1s to wsmc oounC1sl1ip and sccmc sastainabil!b.; =ll _ 0l i:V1T eeeee 
existing institutional platforms. This includes working through educational institutions that are already in place
and are sufficiently capacitated, at elementary or high school level.

To secure the long-term viability of changes to curricula, policy instruments will be reviewed through
institutional channels, to include parliamentary commissions and working groups. Consultations will be
conducted to ensure local buy-in across the stakeholder spectrum, with the educator-employer dialogue
especially relevant development as a mechanism to harmonize supply with demand in the field of vocational
education.

Measures to optimize cost and maximize revenues will be built into the long-term budget frameworks for
participating public administrations. Relevant information will be shared with civil society and legislatures to
ensure any attempts to reverse commitments are met with a robust response. Procedures for the allocation
of public incentive funding by local governments will be developed to ensure that positive practices in
delivering economic development support are enshrined as part of the administration's operating framework.
These will include measures to annually survey the needs of the private sector as well as to assess the impact
of grants allocated in the previous period. All products, needs assessments, action plans and coordination
functions will be embedded with local stakeholders and existing mechanisms, to ensure their further use, as
well as follow up activities. By increasing interest, commitment and resources by local as well as cantonal
governments, as well as by leveraging private sector interest, the Project will further contribute to
sustainability of activities.

The intervention will also implement train-the-trainers events to ensure that turnover in participating
institutions does not affect their ability to deliver teaching and training to standard.

The Project presents opportunities for scaling up, especially horizontally to other local governments within
Bosnia and Herzegovina or cantons within Federation of Bosnia and Herzegovina. in additional, the Project's
model can serve as a spring board for other regions to replicate and apply.

4.8 Visibility and communications 

The Project will ensure visibility according to the guidelines agreed upon with the donor, the Kingdom of
Norway. A detailed Visibility and Communication Plan will be developed in the first quarter of Project
implementation.
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5. ORGANIZATION, MANAGEMENT AND ADMINISTRATION 

5.1 Project duration 

The total Project duration will be 30 months.

5.2 Project management 

UNDP will assume full responsibility for the management of the Project, including achieving of the outputs and
outcome, the efficient and effective use of resources, as well as implementation monitoring. The Direct
Implementation Modality will be applied, premised on the fact that national institutional and administrative
capacities are insufficient to undertake core functions and activities.

The Direct Implementation Modality (DIM) will be applied, premised on the fact that institutional and administrative
capacities within national stakeholders (line-ministries, local governments) are still not fully sufficient to undertake
core functions and activities, as well as having in mind its high potential for maximum cost-effectiveness and tailored
flexible capacity development of institutional partners.

5.3 Project organizational structure 

The institutional structure of UNDP interventions includes the Project Board, Project Assurance and the Project Team,
interacting in a broader context with partners and all interested stakeholders.

The Project Board is responsible for making management decisions for the Project. It meets no fewer than twice a
year and its scope of work includes programme oversight, as well as regular review of work plans, progress reports
and relevant procedures submitted by the Project Team. It also provides strategic guidance, as well as gives final
approval to milestone strategic and operational matters. Members of the Project Board include representatives of
the donor, implementing partner and relevant domestic institutions that have a vested legal or operational mandate
in the Project or can provide a substantial contribution to the implementation of its goals.

Independent of the Project Manager, the Project Assurance role will support the Project Board by carrying out
objective and independent Project oversight and monitoring functions. This role ensures Project milestones are
managed and completed. It will be performed by the UNDP Rural and Regional Development Sector Leader.

The Project Team comprises the full-time National Project Manager and S core team members, including Project
Officers responsible for STEM education, private sector support and good governance, along with a Project Associate
responsible for overall administrative and financial tasks. The Project will employ part-time support for the positions
of Quality Assurance and Programme Operations Support.

6. PROJECT MONITORING, EVALUATION AND REPORTING 

The Project will utilize comprehensive quality assurance mechanisms that are embedded into UNDP projects
implemented in the country to ensure objective and transparent monitoring. Finally, the Project plans for a final
evaluation to capture end results and achievements, crucial for the scalability of the Project in terms of geographical
and thematic outreach. The main tools for organising the Project monitoring system encompass:

• The gender-sensitive Logical Framework (as described within Annex 1 of the Project document);
• The Project risk analysis.

6.1. Evaluation 

The Project will undertake the final participatory review to assess the results and effects, as well as to define the
forward-looking vision.
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6.2. Reporting 

UNDP will consolidate narrative reports, as well as detailed financial reports as per the requirements of the donors.
Those reports will include:

• Annual Narrative Progress and Financial Reports;
• Final Project Narrative and Financial Report.

7. RESOURCES 

7.1. Project budget 

The total Project budget amounts to USD 2,486,054. The contribution by the Government of Norway in the
amount of USD 1,900,899 will be complemented with UNDP co-financing worth USD 149,325 mobilising also
government contribution of USD 348,890 (total co-financing of 20,7% against the Norwegian contribution).
Government of Sweden through UNICEF will finance implementation of Output 2 with the amount of USD
86,940.

The Project budget is enclosed as Annex li.

7 .2. Cost effectiveness 

The Project will deploy numerous measures in order to achieve cost effectiveness. In terms of procurement,
outsourcing of services will be based on a transparent and competitive process, as well as on the value-for­
money principle.

The Project will seek to achieve economy of scale in investments by combining, where possible, public funds of
local governments and higher government levels.

Moreover, all training and capacity development assistance will be delivered by clustering partner local
governments, so as to ensure economy of scale. The Project will seek to utilize in-kind contribution from
partners in the form of hosting venue, hospitality and transport costs for events and training. For further cost
efficiency, the Project will make use of existing relevant training programmes, thus reduce cost for training
programme design.

8. RISK ANAL VSIS 

The main risks affiliated with the project implementation are identified below, together with probability of
occurring, types of effects on the Project, as well as adequate mitigation measures.

General Risks Probability Type/ 
Project response 

~t 
Local elections might 

Operational Planning to account for implementation of
adversely affect the Medium 

/ Medium
election results and briefing incoming officials

implementation schedule. as soon as feasible to ensure buy-in.

Insufficient coordination Utilize the Local Development Donor
and/or duplication of efforts Low to Operational Coordination Group to ensure regular
by local and international medium / Medium communication among relevant interventions
actors. in the country and proactive coordination with

domestic partners active in training and
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General Risks Probability Type / 
~t 

Project response 

education. A separate coordination
mechanism may also be established, if needed.

Resistance to change by 
policy makers as well as 
teachers. 

High I nstitutio na I
/ Medium

Proactive advocacy campaign, spearheaded by
private sector actors, along with consultations
to bring the Project subject-matter closer to all
those involved.

Local and cantonal officials 
reluctant to reign in their 
operational spending on 
office perks such as transport 
and funding for political 
parties. 

High Operational
/ High

The Project will pursue a proactive public
campaign showcasing both positive and
negative examples of good public finance
management, as well as focusing on how the
savings are being channelled into fostering
growth and creating jobs.

Restructuring economic 
incentives to reward 
performance and job creation 
at the expense of political or 
commercial connections may 
engender resistance by local 
leaderships. 

High Operational
/ High

The Project will engage non-governmental and
business partners from the local community to
oversee the process of restructuring and
awarding of grants.

Selected educational 
institutions and staff resist 
change in the curricula. 

Medium Medium

The Project will seek to engage educational
institutions which have a proven track record
of implementing STEM-like activities and
whose management is on board to amending
relevant curricula.

Private sector fails to honour 
commitments to co-finance Medium professional development 
centres. 

High

The Project will pursue a proactive relationship
with the private sector and ensure co­
financing agreements are signed in order to
cover operational costs for the first 12 months.

9. LEGAL CONTEXT 

9.1 Legal context or basis for relationship 

The United Nations Development Assistance Framework in BIH for the period 2015-2019 (signed by the Council of
Ministers of BIH and UN on 15 June 2015), as well as the current UNDP Country Programme Document 2015-2019
represent the basis for the activities of UNDP in the country.

This Project will contribute mainly to the UNDAF Focus Area 2: Sustainable and equitable development and
employment, Outcome 4: by 2019, economic and social and territorial disparities between units of local self­
governance are decreased through coordinated approach by national and subnational actors.

All activities of UNDP in BIH are legally grounded in the Standard Basic Assistance Agreement between the Council
of Ministers of BIH and UNDP, signed on 07 December 1995.
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10.1. Results and resources framework (in line with the Project application for the Gove•t~ent of Norway) 

Comments 

1.1. Indicator Values 
Milestone 
(target) 
Final 

100 (at least
30% for
women)

At least 10 -Local leadership
local buy-in to be

governments secured
and 2 - Global and EU

- Number of local governments and cantons with improved economic
governance through sustained optimisation of public spending and effective
incentives
Source: Project reports, partner government decisions I reports, reports on
effects of incentives I 111 I cantons I economic trends

· remain positive
-Sufficient number
of qualified

f-------------------------------+----+-it-+---+---------+--------i participants/qualit
y ideas under the
start-up support
scheme

3%

15 

135

Milestone 
(target) 
Yearl 

o

o

1.5%

5

40

. '

10. ANNEXES 

~ ti ~ s: 
--1

I
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D 

Indicator and Source Reference Goal 
(expected result) 

To contribute to 
economic growth and 1- Number of jobs created in target areas
employment in Bosnia Source: Project reports, employment records, media
and Herzegovina 

- Percentage increase in sales across key sectors
Source: Project reports, Annual Income Statement and Balance Sheet

- Number of start-ups created
Source: Tax Authority Registration papers, Project reports

Entrepre.neurship 
ecosystem improved 
in target area 

-Number of established and aspiring entrepreneurs benefiting from project­
instigated ecosystem infrastructure

Increased Source: Project reports, media
entrepreneurship -Number of educational institutions offering STEM, "tab lab" and I ' Support to be
capabilities for entrepreneurship development capabilities ) 3 10 secured by policy
economy of the future Source: Project reports, school and line ministry's decisions, course material, media makers and schools

-s 

300 (at least
40%

females)

120 (at
least 40%
females)

- Number of students benefitting from skill upgrade
Source: Project reports, schoolI line ministry records, media

- Amount of total savings / additional revenues generated annually through
improved public finance management by 10 local governments and two

Private sector cantons
development enabled Source· Project reports annual budget reports L 11 d h'
b conducive . , . . . • oca. ea ers ip
Y - Number of restructured government economic incentive schemes

5 10
buy-in to be

governance . d . . d d
f k

Source: Project reports, partner government eastons an reports secure
ramewor s 

- Number of priority economic infrastructure interventions implemented J l l 
Source: Local governance records, project reports, media f 
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By 2019, economic and social and territorial disparities between units of local self-governance are decreased through coordinated approach by national and subnational 
actors. 

Outcome 4 indicator/s as stated in the UNDAF RRF: Outcome 6 indicator/s as stated in the UNDAF RRF: 

Indicator: Number of businesses/ entrepreneurs benefiting from business Indicator: Number of people employed, maintained in employment or
benefiting from income generation activities as a result of UNdevelopment services interventions

Baseline: 200 (2014)
Baseline: 150 (2014)

Target: 500 (2019)
Target: 3,000 (2019)

Applicable Outputs from the UNDP Strategic Plan: 
#1 POVERTY: 1.1.2 Marginalized groups, particularly the poor, women, people with disabilities and displaced are empowered to gain universal access to
basic services and financial and non-financial assets to build productive capacities and benefit from sustainable livelihoods and jobs;
#2 GOVERNANCE: 1.2.1 Capacities at national and sub-national levels strengthened to promote inclusive local economic development and deliver basic
services including HIV and related services
Project title and Atlas Project Number: Economic Governance for Growth, BIHl0/00111551 

BASELINE TARGETS (by frequency of data collection) 
EXPECTED OUTPUT INDICATORS DATA SOURCE DATA 
OUTPUT Value Year 2019 2020 2021 FINAL COLLECTION ~

METHODS 
Output 1: Number of local governments and Project reports, o 2017 3 7 2 At least 10
Increased cantons practice improved economic partner local
entrepreneurship governance in support of government governments
capabilities for entrepreneurship and private sector decisions I reports, and 2
economy of the development reports on effects cantons
future and of incentives
private sector Number of start-ups created Project reports, o 2017 5 5 5 15 Desk review,
development Tax Authority Field visit
enabled by registrations
conducive 
governance Percentage increase in sales across Project reports, o 2017 1.5% 2% 3% 3% 

frameworks key sectors in selected MSMEs Annual Income
Statement and
Balance Sheet

Number of established and aspiring Project reports, o 2017 40 60 35 135 
entrepreneurs benefiting from media
project-instigated ecosystem
infrastructure (gender disaggregated)
Number of educational institutions Project reports, o 2017 3 6 1 10
offering STEM, "tab lab" and school decision and
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10.2. Results and resources framework (UNDP standard format) 
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2017 I o

s

o

o

o

1

and 
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entrepreneurship Numberofwo~en_(l8+)'.ncludedin Researchreports, I o 12017130 l'r• 
and IT sector entrepreneurship simulation game technical I
among young feasibility and conceptualisation research documentation

people in Bosnia 
and Herzegovina, 
with focus on 
young women 

1

o

2017

2017

2017

2017

2017

2017

2017

2017

o

o

o

o

o

o

o

o

o

development I course materials,
media

Project reports,
school I line
ministry records,
media

Project reports,
annual budget

reports

Project reports,
partner government

decisions and
reports

Project reports,
media, municipality

records

Project reports,
media, municipality

records

Research reports,
technical

documentation

entrepreneurship
capabilities

Number of students benefitting from
skill upgrade (gender disaggregated)

Amount of total savings / additional
revenues generated annually through
improved public finance management
by 10 local governments and two
cantons
Number of restructured government
incentive schemes in support of
entrepreneurship and private sector
development

Number of priority economic
infrastructure interventions
implemented

Unemployed (with focus on youth)
benefiting from training programmes in
priority industry sectors

Number of new jobs created (gender
disaggregated)

Number of entrepreneurship simulation
game feasibility and conceptualisation
research conducted

de Output 
Increased 
knowledge 
skills 

Project reports,
technical

documentation

Number of entrepreneurship simulation
games developed and designed

Project reports, Pre­
post training
evaluation,

Number of girls (age 16 to 18) benefitting
from web development trainings



attendance sheets, 
media 

Number of young entrepreneurs Project reports, o 2017 o 30 n/a 30 (out of
benefiting from simulated market attendance sheets which 50%
experience and increased business are women)
management capacities following
participation in entrepreneurship
simulation game (gender disaggregated)

Project reports, Pre- o 2017 o 60 n/a At least 60
Number of young women with post training 
strengthened digital and evaluation, 
entrepreneurship skills. attendance sheets, 

media 
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Cost 
(if any) 

Partners 
(if joint) 

10.3. Monitoring and evaluation plan 

UNDP

UNDP

UNDP

UNDP

UNDP,
Project
Board

UNDP;
Project
Board;

Expete~ Action 

Project M&E Platform;I be established upon the
launch of the Project populated based on the
frequency which will set for each indicator.
Slower than expected ress will be addressed by
Project management a, he Project Board.

Risks are identified J~oject management and
actions are taken to ge them. The risk log is
actively maintained, a hsks regularly updated in
Atlas to keep track of f ntified risks and actions
taken.

Iii
Lessons Learned Log 1~~1 stablished, and relevant
lessons are captured ) t t project team and used
to inform management; isions.

li
li 

Areas of strength and ilkness will be reviewed by
project management a sed to inform decisions to
improve project perfor ce.

Performance data, riskfllessons and quality will be
discussed by the proj ~oard and used to make
course corrections.

. ~j' '

Any quality concerns slower than expected
progress should be dis sed by the project board
and management acti agreed to address the
issues identified. _ 1

TOTAL 

Frequency 

Quarterly

Quarterly

Quarterly

Annually

At least
semi­
annually

Semi­
annually

Purpose 

Progress data against the results indicators in the
RRF will be collected and analysed to assess the
progress of the project in achieving the agreed
outputs.

Identify specific risks that may threaten
achievement of intended results. Identify and
monitor risk management actions using a risk log.
This includes monitoring measures and plans that
may have been required as per UNDP's Social and
Environmental Standards. Audits will be conducted
in accordance with UNDP's audit policy to manage
financial risk.
Knowledge, good practices and lessons will be
captured regularly, as well as actively sourced from
other projects and partners and integrated back
into the project. The Project will conduct specific
activities to facilitate transfer of knowledge to
stakeholders.
The quality of the project will be assessed against
UNDP's quality standards to identify project
strengths and weaknesses and to inform
management decision making to improve the
project.
Internal review of data and evidence from all
monitoring actions to inform decision making.
Brief Quarterly Progress Reports.

Final Narrative Progress Reports submitted to the
Project Board; The project's governance
mechanism (i.e., project board) will hold regular
project reviews to assess the performance of the
project and review the Work Plan to ensure realistic
budgeting over the life of the project.

Monitoring Activity 

Track results progress 

Monitor and Manage Risk 

Learn 

Annual Project Quality 
Assurance 

Review and Make Course 
Corrections 

Project Review (Project 
Board) 

Monitoring expenditures 
including Monitoring Staff 
proportion and Project 
Monitoring Activities 

dc 
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Number
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291,239.71
19,535.31

310,775.02

Total Y2

usvnn:ca 

0.00
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0.00

Yl Y2
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Price per Total Y1 I Number

Unit
Price per

units unit (USD) of units unit
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860,870.77
61,342.39

922,213.15

1ni scui :oa 
Percompa, 5,814.83 Basnai :ci 

Percomea• 11,629.67 Buso1c:uu 

lumpsum 11,629.67 11sudv:un 

so Per trainee 290.74 1Bsoi n:ac 

s Percomea1 9,303.73 Buso1c:uu 

Per hub/ce1 3,488.90 1i svoo:ua 

Bco nou:Bn 
10 PerSTEM/f. 38,108.95 i c1sacv:Bc 

s Per event 11,629.67 ocs1Bc:i i 
Pergrant 14,537.08 Bi su11:do 

Per school 2,907.42 dsvan9 d 

11udv:un 
Pertrip 11,629.67 11sudv:un 

a:aa 

uos1du:1i 
16 Peradmini 2,907.42 Buso1c:uu 

0.00

16 Peradmini 1,162.97 1csuan9 u 

i1 svc1:oc 
80 Per dai 348.89 27,911.20

10 Per da:t: 407.04 Bsana:i c 

~
a:aa 

i 1:aaa:aa 
0.00

Per contra< 31,000.00 31,000.00

~~
~
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Bsaaa:aae 

0.00
Per event 4,000.00 4,000.00

_--2.:22.
dncsvnv:on 

per month 5,931.13 35,586.78

per month 5,931.13 35,586.78

eer month 2,791.12 16,746.72

eer month 2,791.12 16,746.72

eer month 2,791.12 16 746.72

eer month 2,791.12 16,746.72
per month 2,791.12 16,746.72

eer month 2,791.12 16,746.72
per month 2,325.93 13,955,6(

eer month 2,325.93 13 955.GC
per month 2,325.93 13,955,6(

eer month 2,325.93 13 955,6(

12 eermonth 575.67 6,908.02

12 per month 408.39 4,900.65

12 eermonth 2,459.89 29,518.691

lumpsum 3,488.90 3,488.90
0.00

lumpsum 6,687.06 6,687.06

1,176,537.19
76,531.50

---
1,253,068.69

Budget Item

ACTIVITY l :l Foreca sting entrep~neurshlp development opportunities 
Asses/review trends in target Industries

1.1.2 Map successful mature regional companies/recentstart•ups in the target industry against short and mid-term industry needs
1.1.3 Map relevant entrepreneurship support and resource networks
1.1.4 Establish a regional partnership network

ACTIVITYl.2Supportstort-upandMSMEs developml!nt
Support to selected startups to expand their business

1.2.2 Support to MSMEs to advance their competitivness
1.2.3 Assessment of outsourcing opportunities for new start ups
1.2.4 Implement an entrepreneurship development support scheme in the target area
1.2.5 Grantsupporttonewstartups
1.2.6 Support to hubs and centers for startups

ACTIVITYl.3Nurtu~l!ntrep~neursofthl!tu_tu~ 
1.3.1 Establishment of STEM and tab-labs
1.3.2 Facilitate the establishment of "[unlor" and "s enl or" hackathon leagues
1.3.3 Award research and development grants to tackle prevalent industrial problems and challenges
1.3.4 Introduce entrepreneurship curricula

ACTIVITY l :B £nabi• local and regional nffWO rldng and partnl!rship 
1.4.1 Collect and disseminate best start-up practices and ideas
1.4.2 Identify and address barriers to entrepreneurship at both national and regional levels, lobbying within an EU framework.

ACTIVITYl.5 F,,,,,._up publicfunding t» lncl!ntivls• •ntrep~n•urshlp andprivatl!Sl!Ctordevl!lopml!nt
1.5.l Review expenditure and revenue management of participating public administrations
1.5.2 Development of action plan to implement measures to cut cost and boost revenues
1.5.3 Implement continuous monitoring and on•site technical assistance regime

ACTIVITYl.6R•structu~localeconomlcdl!Vl!lopm•nt lnc•ntivl! sch•m•s
1.6.1 Audit and redesign existing incentive schemes employed by partner local governments and cantons
1.6.2 Introduce a comprehensive impact assessment framework to evaluate effects of incentive grants on economic development and job growth
1.6.3 Implement continuous monitoring of implementation, and on-sf te technical assistance regime

ACTIVITYl. 7~ward l»!'_Pf!lformlng LGs with co-fundingforpriorityl!COnomlc injrastructu~projttts
1.7 .1 Conduct an evaluation of results across all participating public administrations

1.7 .2 Publicly recognize and promote the three "champions" with best results

1.7.3 Implement three priority local economic infrastructure interventions and conduct comprehensive quality assurance for al! implemented works

Activity2.l. Df!vl!lopandd•sign •nt~p~n•ursh/p simulation game 
Conduct research on potentlal usage and usefulness of suggested simulation game by target population
Conceptualization and development of Entrepreneurshlpiame idea

2.1.3 Development of entrepreneurship simulation game and simulation testing
2.1.4 Organization of Virtual Entrepreneurship Championship for young entrepreneurs

Activity2.2. Providi! dig/to/sidi/sforgirls via Wl!b dl!wlopment tro/nlng Sl!ssions
2.2.1 Developmenttrainin_! module in web development with focus on business and digital product ideas
2.2.2 Conduct three Postani ITGirl trainin_i sessions in web development
2.2.3 Organization of the final event and presentation of the web sites developed during the Postani ITGirl training sessions

Activity2.3Raising awa~n•sson •wom•n in IT"sector
2.3.1 Orianization of an event to mark Arduino Day
2.3.2 Organization of an event to mark EU Robotics Week
2.3.3 Orge nizatton of Award Ceremony for the winning business ideas developed via Entrepreneurship simulation game

ACTIVITY3ProjtttManag•m•ntand OPl!rot/ng Costs
Project Manager
Project Manager

3.1

Project Officer (private sector development)
Project Officer (private sector development)

3.2

Project Officer (public finance)
Project Officer (public finance)

3.3

Project Officer (grants manage"!_~
Project Officer (grants management)
Project Associate
Project Associate

3.5

Junior Economic Officer
Junior Economic Officer

3.6

3.7 Sector Quality Assurance
3.8 Programme Operations Support
3.9 Operations costs (rent of offices, IT eguiprri~!L etc.)
3.10 Visibility

Final external project evaluation

3.12 Travel

Direct operating costs, total
Indirect operating costs (8 % for Norway, 8% Sweden, 3% for Bi HJ

Pro1ectcosts total
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ivlronmental-Sustalnablllty? 

dards adhered to. However, it does provide evidence
ugh provision of skills that will enable them to obtain

Project Information 
Project Information 
1. Project Title Economic Governance for Growth
2. Project Number 000111551
3. Location (Global/Region/Country) Bosnia and Herzegovina

Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability 
- - -- - -- I

QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social a 
. ' . 

Briefly describe in the space below how the Project mainstreams the human-rights based approach 
The Project document does not explicitly elaborate on human rights it addresses nor it provides reference to the
of genuine project's intention to foster progressive realization of social and economic rights of targeted groups
earning and become active members of the society.
Briefly describe in the space below how the Project is likely to improve gender equality and women's em. 
The project addresses the issue of gender equality by fostering skills transfer and employment for both ma

mote environment friendly vocational skills.

'ION 6: . · What soclal. .· .and environmental 
ent and. ·managem.ent measures have been 

:ed -artd/ar ·are· reqijfrecf Jo 'address· potential 
r Risks with-Moderate anćrHlgh Slgnffleance)l

tion of assessment and management measures 
as reflected in the Project design. 

30

10.5. Social and environmental screening 

Briefly describe in the space below how the Project mainstreams environmental sustainability 
The project does not have obvious impact to the environment. Indirectly, through training, the project will

_Part B. ldentifyinJLand Managin~ Social and Environm_en_t_a_l R_i_sk_s_........., .................. --~-~ 
QUESTION 2: What are the Potential 
Social and Environmental Risks? 
Note: Describe briefly potential social
and environmental risks Identified in
Attachment 1 - Risk Screening
Checklist (based on any "Yes"
responses). If no risks have been
identified in Attachment 1 then note
NNo Risks Identified" and skip to
Question 4 and Select "Low Risk".
Questions S and 6 not required for
Low Risk Projects.

QUESTION 3- : Wh __ .. atls t. he. level of. slgnlfican.J't-- the. potential social and environmental risks? 
Note: Respond to Questions 4 and S beli ii· · before
proceeding to Question 6 

Comments
Impact and
Probability

{1-5} 

The project will lead a
advocacyproactive

Significance
(Low,

Moderate,
High)

High

Risk Description

Resistance to change by policy makers I = 2
and other local partners. P = 2



The Project will have a flexible approach, including
reprogramming of activities to respond to the emerging
needs.

campaign, spearheaded by
private sector actors, along
with consultations to bring
the Project subject-matter
closer to all those involved.

The Project will have a
flexible approach, including
reprogramming of activities
to respond to the emerging
needs

Low I= 3
P=l 

QUESTION 4: What Is the overall Project risk categorization? 

Comments 
The project is assessed as a low risk category, particularly
from human rights aspect viewpoint.

Select one

Low Risk X 

Moderate Risk □
High Risk □----------~-----~---- QUEST 1O NS: Based on the Identified risks and risk categorization, what requirements of the SES are relevant? 

Comments

N/A

N/A

N/A

N/A.

N/A

N/A
N/A
N/A
N/A

□
X 

□
□
□
□
□
□
□

Check all that apply

Principle 1: Human Rights 
Principle 2: Gender Equality and Women's 

Empowerment 
1. Biodiversity Conservation and Natural 

Resource Management 
2. Climate Change Mitigation and Adaptation 
3. Community Health, Safety and Working 

Conditions 
4. Cultural Heritage 
S. Displacement and Resettlement 
6. Indigenous Peoples 
7. Pollution Prevention and Resource Efficiency 
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Adela Pozder-Čengić, Sector Leader, Rural and Regional Development Sector

Date

Force Majeure (e.g. act of nature) 
impacts Project activities 

Final Sign Off 
Signature
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LPAC Chair
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Social and Environmental Risk Screening Checklist I •

Checklist Potential Social and Environmental Risks li t

Principles 1: Human Rights li 1; Answer 
,! (Yes/No) 

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, ,1 1< ial or cultural) of the affected
No 

population and particularly of marginalized groups?
2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affectec ~fpulations, particularly people No 

living in poverty or marginalized or excluded individuals or groups?
3. Could the Project potentially restrict availability, quality of and access to resources or basic servlo ,c , lln particular to marginalized

No 
individuals or groups? I

4. Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular narginalized groups, from fully No 
participating in decisions that may affect them? I

s. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? I Yes
6. Is there a risk that rights-holders do not have the capacity to claim their rights? I No 
7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding tt E Project during the stakeholder Yes

engagement process?
8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-a f 1a ted communities and

No 
individuals? I

Principle 2: Gender Equality and Women's Empowerment if 
i

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or tt11 ituation of women and girls? No 
2. Would the Project potentially reproduce discriminations against women based on gender, especially reg: 1 ~Ing participation in design and

No implementation or access to opportunities and benefits? I
3. Have women's groups/leaders raised gender equality concerns regarding the Project during the stakehol ~ 1af engagement process and has

No this been included in the overall Project proposal and in the risk assessment?
4. Would the Project potentially limit women's ability to use, develop and protect natural resources, taklm 10 account different roles and

positions of women and men in accessing environmental goods and services?
No 

For example, activities that could lead to natural resources degradation or depletion in communities wi< fiepend on these resources for
their livelihoods and well being

Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed Dy the specific Standard-
Irelated questions below I! ' i

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management .. ,I j I
1.1 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical t ~ bltats) and/or ecosystems and

No I

ecosystem services? I

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally • E nsitive areas, including legally
protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as suci > i authoritative sources and/or No 
indigenous peoples or local communities? I,

3

I

l

2



1.3 Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or
livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)

No 

1.4 Would Project activities pose risks to endangered species? No 
1.5 Would the Project pose a risk of introducing invasive alien species? No 
1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No 
1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No 
1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water?

No 
For example, construction ofdams, reservoirs, river basin developments, groundwater extraction

1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development) No 
1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No 
1.11 Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental

effects, or would it generate cumulative impacts with other known existing or planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social impacts (e.g. felling of trees, earthworks,
potential relocation of inhabitants). The new road may also facilitate encroachment on lands by illegal settlers or generate unplanned No 
commercial development along the route, potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be
considered. Also, if similar developments in the sameforested area are planned, then cumulative impacts ofmultiple activities (even ifnot
part of the same Project) need to be considered.

Standard 2: Climate Change Mitigation and Adaptation [

I

2.1 Will the proposed Project result in significant greenhouse gas emissions or may exacerbate climate change? No 
2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change? No
2.3 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the

future (also known as maladaptive practices)? No 
For example, changes to land use planning may encourage further development offloodplains, potentially increasing the population's
vulnerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Working Conditions 

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities? No 
3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous No 

or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
3.3 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No 
3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure) No 
3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding No 

or extreme climatic conditions?
3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable No 

infections such as HIV/AIDS)?
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3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due :1 physical, chemical, biological,
No 

and radiological hazards during Project construction, operation, or decommissioning?
3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national an j nternational labor standards No 

(i.e. principles and standards of ILO fundamental conventions)? I
3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of commui itles and/or individuals (e.g.

No 
due to a lack of adequate training or accountability)?

11 iStandard 4: Cultural Heritage :-,: I

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, struc L r es, or objects with historical,
cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovat c rs, practices)? (Note: Projects No 
intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial o > her purposes? No 

Standard S: Displacement and Resettlement \
. f:

5.1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? No 
5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources c, IE_ to land acquisition or access

No restrictions - even in the absence of physical relocation)? "
5.3 Is there a risk that the Project would lead to forced evictions? ii No 
5.4 Would the proposed Project possibly affect land tenure arrangements and/or community based propertj ifhts/customary rights to land, No 

territories and/or resources? .

Standard 6: Indigenous Peoples 
! ii; ... - , I

I 1 i

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? i i NoI

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by in ~ ~enous peoples? No
6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territorie > ~nd traditional livelihoods of

indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whetl r the Project is located within 
or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peopl 1• are recognized as indigenous

No 
peoples by the country in question)?
If the answer to the screening question 6.3 is "yes" the potential risk impacts are considered potential severe and/or critical and the
Project would be categorized as either Moderate or High Risk.

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of achh \ ing FPIC on matters that may No 
affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous ~ E c ples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources c "' lands and territories claimed
No 

by indigenous peoples?
6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigt ir c us peoples, including through

No 
access restrictions to lands, territories, and resources?

I

I

I 3
I

l
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6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No
6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No
6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their

traditional knowledge and practices? No

Standard 7: Pollution Prevention and Resource Efficiency 

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the
No potential for adverse local, regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)? No 
7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does

the Project propose use of chemicals or materials subject to international bans or phase-outs?
No 

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic
Pollutants or the Montreal Protocol

7.4 Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health? No 
7.5 Does the Project include activities that require significant consumption of raw materials, energy, and/or water? No 
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10.6. Multi-year workplan 

EXPECTED Planned Budget by Year RESPONSIBLE PLANNED BUDGET 

OUTPUT ACTIVITIES PLANNED SUB-ACTIVITIES 
I I PARTY Funding I Budget I A tY1 Yl Y3 S De . . moun 

,! ource scr,pt1on 
1.1.1 Asses/review trends in target

..

industries, identifying challenges and
opportunitiesfor growth in short, mid I s1,9B9 I I 11111 UNDP I Norway I I 91,989 
and long term (i.e. technologies,
digitalisation, human capital,
production processes, etc.)

Activity 1.1. 
1.1.2 Map successful mature regional
companies/recent start-ups in the

Forecast target industry against short and mid- I I 1111 UNDP I Norway
entrepreneurship term industry needs.

OUTPUT 1. 
development 1.1.3 Map relevant entrepreneurship

Increased 
opportunities support and resource networks; 5,000 I UNDP I Norway I 5,000 

entrepreneurship 1.1.4 Establish a regional partnership
capabilities for network bringing together educators,

6,978 6,978 I UNDP I Norway I 20,934 
economy of the progressive private sector actors and
future and public sector enablers.
private sector MONITORING UNDP Norway
development Sub-total for Activity 1.1. 117,923 
enabled by 1.2.1 Support select start-ups in
conducive target region to expand their business I 40,704 I 29,014 I 17,444 11 UNDP I Norway I I 87,222 
governance in view of industry needs.
frameworks 1.2.2 Support MSMEs to advance

Activity 1.2. 
their competitiveness through I 46 519 I 69,778 I 1111 UNDP I Norway I I 116,297 innovative business solutions and '

Support start-up skills for thefuture.
and MSME 1.2.3 Explore potential for new start-
development. ups to respond to identified 11,630 

11 i' UNDP I Norway I I 11,630 
outsourcing opportunities in the
target industries in the region.
1.2.4 Implement an entrepreneurship

I

i

development support scheme in the 14,537 14,537 I UNDP I Norway I I 29,074 
target area.

IU:I
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1.2.5 Grant support to new start ups 46,519 93,037 UNDP Norway 97,556
1.2.6 Support lntera, ICBL and BIT in
upgrading and diversifying their
services to start-ups, including 13,956 13,956 UNDP Norway 27,912
exchange of experiences with EU
based knowledge networks.
MONITO RING UNDP Norway
Sub-total for Activity 1.2. 411,690 
1.3.1 Create a network ofSTEM
workshops and 'Jab labs" across 10

381,089 UNDP Norway 381,089primary and secondary schools in the
project area.
1.3.2 Facilitate the establishment of
"junior" and "senior" hackathon

Activity 1.3. 
leagues to promote coding and 58,148 58,148 UNDP Norway 116,296
competitiveness and innovation in

Nurture future entrepreneurs.
entrepreneurs of 1.3.3 Award research and
the future. development grants to tackle

prevalent industrial problems and 43,611 UNDP Norway 43,611

challenges.
1.3.4 Pilot entrepreneurship curricula

2,907 2,907 UNDP Norway 5,814within two high schools.
MONITORING UNDP Norway
Sub-total for Activity 1.3. 546,812 '
1.4.1 Collect and disseminate best
start-up practices and ideas
(nationally and regionally) and 11,630 17,444 5,815 UNDP Norway 34,889

Activity 1.4. explore potential for
Enable local and institutionalisation and scaling up.
regional 1.4.2 Identify and address barriers to
networking and entrepreneurship at both national

4,652 4,652 UNDP Norway 9,304
partnership and regional levels, lobbying within

an EUframework.
MONITORING UNDP Norway
Sub-total for Activity 1.4. 44,193 
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46,519

37,214

27,911

4,070

313,041

Norway

Norway

Norway

Norway

UNDP

UNDP

I', UNDP 

UNDP

Norway

Norway

Norway

Norway

Norway

Norway

Norway

UNDP

UNDP

UNDP

UNDP

UNDP

UNDP

208,694 I 104,34il I UNDP
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I

18,607

1.5.1 Review expenditure and
revenue management of I 46,519
participating public administrations.
1.5.2 In partnership with public
administration leadership, draw up
action plan to implement measures to
cut cost and boost revenues.
1.5.3 Implement continuous
monitoring and on-site technical I 18,607
assistance regime.
MONITORING
Sub-total for Activity 1.5. 83,734 
1.6.1 Audit and redesign existing
incentive schemes employed by I 27 911
partner local governments and '
cantons.
1.6.2 Introduce a comprehensive
impact assessment framework to
evaluate effects ofincentive grants on I 4,070
economic development and job
growth.
1.6.3 Implement continuous
monitoring of implementation, and
on-site technical assistance regime.
MONITORING

31,982 Sub-total [or Activity 1.6. 
1. 7.1 Conduct an evaluation ofresults
across all participating public
administrations (extent of savings
and new revenues generated).
1. 7.2 Publicly recognize and promote
the three "champions" with best
results.
1. 7.3 Implement three priority local
economic infrastructure interventions
and conduct comprehensive quality
assurancefor all implemented works.

Activity 1.5. Based 
ona 
comprehensive 
expenditure and 
revenue review of 
partner public 
administrations, 
support 
implementation of 
identified 
measures. 

Activity 1.6.
Redesign and
restructure
partner
government
incentive
schemes aimed at
supporting
entrepreneurship,
private sector
development,
and job creation.

Activity 1.7.
Award financial
grants to three
champion local
governments for
the purpose of
co-financing
priority economic
infrastructure
interventions.



MONITORING UNDP Norway
Sub-total for Activity l. 7. 313,041 ~
2.1.1. Conduct research on potential Sida
usage and usefulness of suggested UNDP through
simulation game by target population UNICEF
2.1.2 Conceptualization and Sida
development of Entrepreneurship 25,000 UNDP through 25,000 
game idea UNICEF

Activity 2.1. 2.1.3. Development of Sida
Develop and entrepreneurship simulation game 20,000 UNDP through 20,000 
design and simulation testing UNICEF
entrepreneurship 2.1.4. Organization of Virtual Sida
simulation game Entrepreneurship Championship for 4,000 UNDP through 4,000 Output 2: 

Increased 
young entrepreneurs UNICEF

knowledge and Sida

skills in MONITORING 6,000 6,000 UNDP through 12,000 

entrepreneurship UNICEF

and IT sector Sub-total for Activity 2.1. 61,000 
among young 2.2.1. Development training module in Sida
people in Bosnia web development with focus on business 1,000 UNDP through 1,000 
and Herzegovina, and digital product ideas UNICEF
with focus on Sida

2.2.2. Conduct three Postani ITGirl 4,500 UNDP through 4,500 young women Activity 2.2. training sessions in web development
Provide digital UNICEF.

skills for girls via 2.2.3. Organization of the final event and Sida

web development presentation of the web sites developed 1,000 UNDP through 1,000 
training sessions during the Postani ITGirl training sessions UNICEF

Sida
MONITORING 4,000 UNDP through 4,000 

UNICEF

Sub-total for Activity 2.2. 10,500 

Activity 2.3 Sida
2.3.1 Organization of an event to mark 2,000 UNDP through 2,000 

Raising awareness Arduino Day
UNICEF
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on "Women in IT" I Sida
sector 2.3.2 Organization of an event to mark

2,000
I

UNDP through 2,,000EU Robotics Week
UNICEF

2.3.3. Organization of Award Ceremony
11 'UNDP 

Sida
for the winning business ideas developed 1,000 through 1,000
via Entrepreneurship simulation game UNICEF

Sida
MONITORING 2,000 2,000

I I UNDP through 4,000
UNICEF

Sub-total for Activity 2.3. 9,000 11
i

Project 
Management and staffing andmanagement & 708,538 I UNDP Norway 708,538

operations operations costs and visibility

Norway
General 

150,969 (Norway+ BiH)
li and BIH

Management Sida 157,.209
Support {8%} 6,440 (Sida through UNICEF)

through
UNICEF

GRAND TOTAL !!
! •

I I

I

I

I I

I
I

I

I

I

I

I
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