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A. Project Inception Update

1. Overview

Administrative issues

Project Implementation started in March 2013.

The project is implemented by the Ministry of Natural Resources and Environmental Protection of Belarus (MNREP), with y Minister Mr. Vladimir Tsalko appointed as the National Project Director. 

The project implementation unit was formed according to the UNDP procedure, to include a Project Manager, Administrative/Financial  Assistant and Scientific Coordinator. The project office was established and duly equipped. The office’s address is: Ministry of Natural Resources and Environmental Protection of the Republic of Belarus, 10 Kollektornaya  Str., office 537, Minsk 220048, Belarus, phone/fax: + 375 17 226-59-54, e-mail: aliaksei.artsiusheuski@undp.org.
Inception workshop was held on May 21-22, 2013, in vil. Vysokoe, Bereza district, Brest Region, one of the project’s target territory. The workshop was attended by representatives of governmental agencies (Ministry of Natural Resources and Environmental Protection, Ministry of Forestry, State Committee on Property, Ministry of Energy, Ministry of Agriculture), UNDP, Institutes of the National Academy of Science and Universities, administration of the project target territories, NGOs, numerous mass media and the project team. The workshop focused on explaining the rationale and strategy of the project to all stakeholders, presenting the GEF M&E procedures and discussing opportunities for partnership during project implementation. 
The 2013 annual work plan, as presented at the inception workshop, was agreed by the Ministry of Natural Resources and Environmental Protection and UNDP Belarus and implementation of the project activities commenced. 

Recruitment of national consultants, subcontracted organizations

In line with relevant UNDP procedures, the following national consultants have been hired on SSA contracts:  

· Laevskaya Elena – legal expert in law updating on protected areas establishing and management 
· Bambalov Nikolay –  Expert in deep plowing 
· Tanovitskaya Nina –  Expert on Sustainable Peatlands Management
· Ratnikava Volha - Expert on the elaboration of sections (peatland science) of scientific rationales for the disturbed peatlands re-wetting
· Viarshytskaya Iryna - Expert on permanent monitoring of vegetation communities prior to re-wetting at the project sites
· Dmitrenok Marina - Expert on avifauna monitoring at project sites
· Navosha Yulian - Expert on the GIS database development on peat deposits Belarus
· Krupenchik Stanislav - Expert on selection of melioration systems
· Tradchyk Vitali - Expert on preparing of scientific rationale for site selection and  planting of black alder
· Nichyparovich Zinaida - Expert on preparation of GIS biotope mapping
During the reporting period the project implementation unit also worked on the following issues: 

· In consultations with key players preparation of implementation plan for the first project year with detailed description of the activities under each output;
· Preparation of general work plan for the whole project period;

· Adjustment of indicators for outcomes and outputs of the project logical framework in line with the recommendations of the inception workshop; 

· Financial plan for the first year; 

· Monitoring and evaluation budget;

· Updating risk assessment, based on changes in the circumstances since the project endorsement. 

2. Changes in project circumstances since GEF approval

Project period
Initially beginning of the project was approved as from November, 2012, but in reality it  started on the March 1, 2013.
3. Changes in risk assessment and proposed mitigation approaches

The project team has updated risk assessment and mitigation approaches based on the current circumstances:

	Potential risks
	Level
	Mitigation approach

	
	
	Initial
	Updated 

	Government will not  support sound management of peatlands in line with the principles and criteria enshrined in the NSP


	L
	Although this risk is low , the project has mitigated it by securing, before PIF preparation, the political support from all sectoral  ministries. The primary factor that could alter the government’s commitment is economic pressures to increase peat mining, which is in turn influenced by global economic factors (fuel Prices).  The Government’s expressed concern with developing a National Strategy for Peatlands is motivated by the desire to address these very pressures. By developing a comprehensive set of criteria for assessing peatland state, function and services that not only include economic potential, but also habitat support, resilience capacity, carbon sequestration, and soil quality maintenance, the objective is to ensure that the long-term, hidden costs of unsustainable peatland use are taken into account in making decisions on the most optimal use of peatlands.  To inform policy discussions at the highest level of government, the project’s pilot sites will produce concrete demonstrations of various types of sustainable uses of peatlands that can continue to generate economic benefits such as carbon credits, non-timber forest products, haymaking, agricultural production based on cultivation techniques that are less damaging to the peat layer, sustainable hunting, and wildlife viewing. In the long term, the generation of funds from carbon markets for avoided emissions and carbon sequestration, triggered by this project, is expected to shift the cost-benefit calculus for peatland use towards more environmentally friendly uses. By developing more cost effective peatland management methods, and accompanying carbon accounting MRV systems for agricultural and forest peatlands, the project will improve the prospects of Belarus to participate gainfully in the voluntary and compliance markets for emissions reduction and sequestration.
	No change in risk level or mitigation approach. 



	Conservation,  Agriculture, Forestry, and Energy Sectors are not able to work together to develop an agree on a consenus view on the use of peatlands
	L 
	The project will mitigate it by establishing and maintaining constant dialog of all stakeholders involved (Output 1.1.1). The participating stakeholder groups will include non-government organizations, including those dealing with gender issues. In order to build the capacity of participating stakeholders, leading international peatland organizations (Wetlands International and Mire Conservation Group) will be engaged in managing the communications with all stakeholders. The mechanism will supervise the elaboration of the NSP and oversee all public consultations on it. Political support has been secured from all sectoral ministries
	No change in risk level or mitigation approach. 



	Failure  to secure stakeholder support for the creation and management of protected areas


	L
	There is plenty of positive experience from previous MSP and from Small Grants Program indicative of support from local communities and CBOs for the creation of protected areas at peatlands. To ensure stakeholder support and participation in peatland protected areas, the project will use the Public Councils mechanism through which local communities will contribute to the development and implementation of management plans at protected areas and the design and development of alternative livelihood opportunities focusing on collection of berries, wildlife viewing, and sustainable hunting. The project will ensure that women are represented in Public Councils as they are affected by decisions on peatland use (for example, women are traditionally involved in cranberry gathering at bogs, they are affected by peatland fires, especially  at highly contaminated radioactive sites) and need to be provided a venue to highlight gender-specific issues.
	No change in risk level or mitigation approach. 



	Coverment co-financing for the project is provided in a timely manner for development of the peatland inventory, and support for existing and new PAs


	L
	This cofinancing is coming mainly from the Ministry of  Environmental  for supporting the existing PAs and establishing new local reserves.  Agreements have been reached on focusing on the existing Morochno and Yelnya PAs. In terms of the new local reserves to be established through Ministry cofinancing, the exact areas have not been agreed on, but the Ministry has made a commitment to establish about 20 small-scale local reserves. The second important source of cofinancing is from the Ministry of Agriculture to support the national peatland inventory that underpins the NSP. These resources have been committed under the government program for meliorated areas.
	No change in risk level or mitigation approach. 



	Covernment cofinancing for the project is provided in a timely manner for implementing the project strategy at pilot agricultural and forest peatland sites


	L 
	A set of  consultations was held with the local enterprises of the Ministries of Agriculture and Forestry to identify pilot sites and secure their willingness to implement project activities at the pilot sites and respective agreements have been signed. The project strategy and activities at these sites have been discussed and the enterprises have agreed to implement project activities. Cofinancing from the Ministries of Agriculture and Forestry has been budgeted as part of their programs. Letters of commitment for cofinancing have also been obtained
	No change in risk level or mitigation approach. 



	Climate change will render peatland management activities ineffective


	L
	The project will address the inter-relationships between peatland state and climate impacts and put in place adaptive management measures to address changes to the hydrological regimes and the expected increased incidence of peatland fires. This will be undertaken at 2 levels: (a) at the policy level, potential climate change impacts will be taken into consideration under Outcome 1 of the project in developing the criteria for sustainable peatland use, the peatland inventory, and the NSP; (b) in designing restoration activities at the pilot sites as well, potential climate change impacts will be taken into consideration.  By taking a landscape approach that shifts the focus from peatland protected areas as islands to a network of national zakazniks, local zakazniks, and environmental corridors encompassing river protection zones, forests, and urban green spaces, the project will enhance the potential to adapt to climate change. It will enable better integration of the biodiversity harbored in peatland PAs with the wider landscape thereby enhancing resilience and potential to adapt.


	No change in risk level or mitigation approach. 




L = Low threat;  M = Medium threat;  H= High threat

4. Changes in project design 
During the inception workshop necessity  to revise project document was not revealed.
B. Recommendations to Project Team

1. Ensuring close cooperation of the key stakeholders and public participation
It is advisory to ensure close cooperation of the Ministry of Natural Resources and Environmental Protection, the Ministry of Agriculture and Food Staff and the Ministry of Forestry  from the very beginning of the project implementation. Taking into account that the main threats to biodiversity and landscape diversity, especially peatlands conditions come from non-sustainable agriculture and forestry it is essential to get local land users, farmers, forestries, local population to take part in planning and implementation of project’s activities from the very beginning. 
2. Coordinate with similar projects

The project team should take advantage of lessons learned from other relevant GEF-funded projects in Belarus and in other countries and regions. The project “Mainstreaming Biodiversity Conservation into Territorial Planning Policies and Practices” is in the final stage of implementation, and its project team could provide valuable information on UNDP and GEF procedures, as well as best strategies and mistakes to avoid with regards to project initiation. 

Some activities of the EU-funded project “Support to the development of a comprehensive framework for international environmental cooperation in the Republic of Belarus), established solid background for improvement  hydrological regime in Elnya mire – one pf the biggest in Europe. The project will use documents and materials developed within the EU-funded project.
3. Begin work ASAP on launching key activities

As with any development project, much of the project team’s work during the first year will be focused on basic activities such as establishing the office spaces, negotiating the procurement process for basic equipment, and recruiting additional staff. The project must ensure that other, substantive activities are completed during the first half year of the project. For this reason, the year 2013 project workplan includes specific targets for each of the Outputs that encompass activities for which implementation will begin during year 2013. These targets were developed in a participatory manner with the MNREP, UNDP and other national stakeholders, and the project team must view achievement of these targets as essential to measuring their success at the end of 2013.

4. Observe legal rules while working with subcontractors within the project

Observing legal rules while working with subcontractors within the project requires special attention given specific focus of the project, because several site-specific activities in keeping with legal rules are relatively new in Belarus.

5. Provide due information coverage at the local and national levels 
Compliance with this recommendation is critical for the project because there is an insufficient understanding of role of local stakeholders in decision-making processes related with protected territories. Frequently local land users do not understand the purpose and benefits of sustainable peatlands management, sustainable use of bioresources as well as  forestry and agriculture.

To ensure proper project coverage, a national PR campaign (including project web-site, press releases, dedicated stories) is expected to be carried by the project.

6. Ensure coordination of key implementing organizations and experts

Taking into consideration the scale of the project (project sires are scattered over the whole republic territory), different activities will be implemented gradually at different sites (a few sites a year) according to the project work plans. It is important to provide coordination of key implementing organizations and experts. Cross-sectoral expert groups will be engaged in developing the National Strategy for Peatlands. Finally, the Strategy will be developed, considered and approved jointly on the Cross-Sectoral Working Group meetings.
7. Actively use pilot projects
The project design includes site-specific activities, on-the-ground activities , that will help test and develop management approaches in areas of potential conflicts. These sites will be  actively used to demonstrate to  State authorities and stakeholders real practical benefits as specified in the Project Document. 
C. REVISED MONITORING AND EVALUATION BUDGET

	Type of M&E activity
	Responsible Parties
	Budget (US$)
	Time frame

	
	
	initial
	revised
	

	Inception Workshop 

(IW)
	Project Manager

Ministry of Environment, UNDP, UNDP-GEF 
	5,000
	3,000
	Within first two months of project start up 

	Inception Report
	Project Team

PSC, UNDP CO
	None 
	None
	Within four months after IW

	Measurement of Means of Verification for Project Purpose Indicators 
	Project Manager  will oversee the hiring of specific studies and institutions, and delegate responsibilities to relevant team members
	To be finalized in Inception Phase and Workshop. Cost to be covered by budget allocated to subcontracts for field-based monitoring and measurements of GHG, water table, vegetation communities, using the vegetation-proxy method, at all pilot sites (USD 139,250); and by budget allocated to hiring of local specialists for monitoring work, namely Botanist, GHG expert, ornithologist, and GIS expert (USD 45,000).
184 250
	184 250
	Start, mid and end of project

	Annual Measurement of Means of Verification for Project Progress and Performance
	Oversight by Project GEF Technical Advisor and Project Manager

Measurements by regional field officers and local IAs 
	TBD as part of the Annual Work Plan's preparation.  Cost to be covered by field survey budget.  
	TBD as part of the Annual Work Plan's preparation.  Cost to be covered by field survey budget.  
	Annually prior to APR/PIR and to the definition of annual work plans 

	PIR
	Project Team

PSC

UNDP-GEF
	None
	None
	Annually 

	Steering Committee meetings
	Project Manager


	None
	None
	Twice a year.  

	Technical and periodic status reports
	Project team

Hired consultants as needed
	None
	None
	TBD by Project team and UNDP-CO

	Mid-term External Evaluation
	Project team

PSC

UNDP-GEF RCU

External Consultants (evaluation team)
	20,000
	20,000
	At the mid-point of project implementation. 

	Final External Evaluation
	Project team, 

PSC, UNDP-GEF RCU

External Consultants (evaluation team)
	20,000
	30,000
	At the end of project implementation

	Terminal Report
	Project team 

PSC

External Consultant
	None
	None
	At least one month before the end of the project

	Audit 
	UNDP-CO

Project team 
	5,000
	5,000
	Yearly

	Visits to field sites (UNDP staff travel costs to be charged to IA fees)
	UNDP-CO, UNDP-GEF RCU 

Government representatives
	None
	None
	Yearly average one visit per year

	TOTAL (indicative) COST

(Excluding project and UNDP staff time costs)
	254,250
	262,250
	


D. SCHEDULE FOR PROJECT REVIEWS, REPORTING AND EVALUATION

	Activities / quarters
	2013
	2014
	2015
	2016
	2017

	
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I
	II
	III
	IV
	I


	II
	III

	Inception workshop
	May
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Inception report
	
	Sept
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	GEF quarterly reports
	Apr
	Jul
	Oct
	Jan
	Apr
	Jul
	Oct
	Jan
	Apr
	Jul
	Oct
	Jan
	Apr
	Jul
	Oct
	Apr
	Jul
	Sept

	Progress report to the Ministry of Economy
	
	Jul
	
	Jan
	
	Jul
	
	Jan
	
	Jul
	
	Jan
	
	Jul
	
	Jan
	
	Jul

	APR
	
	
	
	Jan
	
	
	
	Jan
	
	
	
	Jan
	
	
	
	Jan
	
	

	TPR
	
	Sep
	
	Jan
	
	Sep
	
	Jan
	
	Sep
	
	Jan
	
	
	Sep
	
	
	

	PIR
	
	
	
	
	
	Aug
	
	
	
	Aug
	
	
	
	Aug
	
	
	Aug
	

	Mid-term Evaluation
	
	
	
	
	
	
	
	
	June
	
	
	
	
	
	
	
	
	

	Final Evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Aug
	

	Terminal Report (including report on lessons learnt)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Aug
	


E. SubContracts for Implementation of Project Activities 
1. Overview

Contracts have issued during the 1st project year to undertake numerous task-specific consultancies that will support the efforts of PIU staff and national experts.
The awarding of the subcontracts has been done as far as feasible on a competitive basis using established UNDP procedures. Subcontract agreements have been concluded with individual specialists as well as public and private institutions and organizations at the national level. Appropriate supervisory mechanisms have been established for all subcontracts, including milestones and indicators. The Project Manager has the overall responsibility for all subcontracts.
At the same time, some tasks (preparing a National Strategy on Peatlands, Development of the Viciebsk Poozerie ecological network, Creation and reorganization of local zakazniks and Adjustment and operationalization of the existing peatland measurement, reporting and verification (MRV) methods for previously unaccounted biotopes at agricultural and forest peatlands) wiil be implemented via NEX modality, as it was decided on the Project Steering Committee sessions. 
2. Subcontracts initiated during 1st project year 

Subcontract 1. Developing the National Strategy on Peatlands Management including draft Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs in the Republic of Belarus until 2030: designing criteria for the assessment of the resource, economic, ecological and biosphere significance of peatlands; collection and classification of materials pertaining to the long-term requirements regarding the development of peat deposits, their resource and economic, ecological and biosphere value; elaboration of the Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs in the Republic of Belarus until 2030
Executor: Institute for Nature Management (NEX modality)
Targeted outputs in Year 1 workplan: 1.1.2 

Expected duration: 4 years
Budget for 2013: $ 60 000
Activities/ Tasks for 2013: 
Conducting inventory and elaborating proposers on the ways of exploiting peatlands in Minsk Oblast
Deliverables:

Methodological approches, structure, and composition of  funds for “Schemes of Sustainable Use of Peatlands and Conservation of Peatlands in the Republic of Belarus for a Period up to 2030”  developed
Criteria for the assessment of the peat bogs and deposits use developed

The First draft of  Technical Code of Common Practice containing the information on criteria for the assessment of the peat bogs and deposits use  prepared
The draft of “Schemes of Sustainable Use of Peatlands and Conservation of Peatlands in the Republic of Belarus for a Period up to 2030” worked out

A structure  and substantive provisions of the National Strategy for Sustainable Use of Peatlands developed
Subcontract 2. Developing the National Strategy on Peatlands Management including draft Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs in the Republic of Belarus until 2030: designing criteria for the assessment of the environmental significance of peatlands; collection and classification of materials on biodiversity, biological resources, the degree of bog disturbance and their environmental significance; elaboration of propositions on various uses of peatlands.
Executor: Scientific and Practical Center for Bioresources (NEX modality)
Targeted outputs in Year 1 workplan: 1.1.3 

Expected duration: 4 years
Budget for 2013: $ 60 000
Activities/Tasks: 

· To compile and analyze  the data on the biodiversity,  bioresources, the disturbance degree of bogs  in Minsk Oblast and there environmental significance on the base of the criteria of environmental significance of peatlands 

· To elaborate proposals on the environmental directions of bogs use  in Minsk Oblast  developed  and submitted to the Institute of Natural Resources Use for the Schemes.  

Deliverables:

Methodological approaches, structure, and composition of Peatlands Environmental  Funds developed

Based on the data on the biodiversity, bioresources, Specially Protected Areas criteria for the assessment of the peat bogs and deposits directions of use  designed

Biodiversity-related section of a Technical Code of Common Practice  prepared

Description of natural bogs (sections on their fauna and bioresources) in Minsk Oblast   prepared

Proposals on the environmental directions of use of bogs in Minsk Oblast  developed  and submitted to the Institute of Natural Resources Use for  their further inclusion into the “Schemes of Sustainable Use of Peatland and Conservation of Peatlands of the Republic of Belarus for a Period up to 2030”

Sections on biodiversity, threats,  wetlands significance, biological resources of the National Strategy on Peatlands developed

Subcontract 3. Completing an inventory (determine distribution, boundaries and areas) of peatlands using GIS technology
Executor: Scientific and Practical Center for Geological Resources 
Targeted outputs in Year 1 workplan: 1.1.4 

Expected duration: 2 years
Budget for 2013: $ 10 000
Activities/Tasks:  Satellite images of the bogs located in Minsk and Hrodna Oblasts selected and processed through GIS, peatlands' boundaries and area determined, and the data provided to the IP NANB and the National Centre on Bioresources for analysis.

Deliverables:

Satellite images of the bogs located in Minsk and Hrodna Oblasts selected

Shape files for bog over 100 ha created

Shape files with attributes (area, coordinates, watercources) submitted to Institute for Nature Management 
Subcontract 4. Development of the Viciebsk Poozerie ecological network.
Executor: Scientific and Practical Center for Bioresources (NEX modality)
Targeted outputs in Year 1 workplan: 1.2.1.1. 

Expected duration: 3 years
Budget for 2013: $ 10 000
Activities/Tasks: 

· To develop a map of centers of the Vitebsk Poozerie biodiversity conservation and ecological corridors connecting the most important environmental areas and protective zones.

· To conduct the analysis of the spatial distribution and isolation of habitat of various animal and plant species in the Vitebsk Poozerie .

Deliverables:

Analysis of the spatial distribution and disconnectedness of the habitats of various species of animals and plants in Viciebsk Poozerie. 

Map of the centres of biodiversity conservation and ecological corridors connecting most significant nature conservation areas and buffer zones based on the performed analysis of the spatial distribution and disconnectedness of the habitats of various species of animals and plants in Viciebsk Poozerie and the availability of landscape linking elements.

Subcontract 5. Creation and reorganization of local zakazniks.
Executor: Scientific and Practical Center for Bioresources (NEX modality)
Targeted outputs in Year 1 workplan: 1.2.1.2. 

Expected duration: 3 years
Budget for 2013: $ 20 000
Activities/Tasks: 

· To declare preliminary list of areas of interest  and map-schemes of the reserved areas as local wildlife areas . Reserving and including about 25,000 ha of bogs into regional schemes of the local  PA.

Deliverables:

Map of reserved territories for establishing local reserve. 

Preliminary agreement of the territories to be designated local reserves with the land users. Documents elaboration for conducting the reservation procedure and inclusion of about 25,000 ha of peatlands into the regional schemes of local Protected Areas
Subcontract 6. Development of scientific rationales for re-wetting pilot areas.
Executor: Tender procedure is under implementation
Targeted outputs in Year 1 workplan: 2.1.2.2. 

Expected duration: 2 years
Budget for 2013: $ 20 000
Activities/Tasks:  Prepare scientific rationales for re-wetting 8 pilot areas, including  preparation and agreements with local authorities statements on site-selection procedures 

Deliverables:

Maps of 3 re-wetting  territories. 

Statements on site-selection procedures for 3 sites prepared and agreed with local authorities 

Subcontract 7. Adjustment and operationalization of the existing peatland measurement, reporting and verification (MRV) methods for previously unaccounted biotopes at agricultural and forest peatlands.
Executor: Scientific and Practical Center for Bioresources (NEX modality)
Targeted outputs in Year 1 workplan: 2.3.1. 

Expected duration: 4 years
Budget for 2013: $ 18 000
Activities/Tasks: Sites for GHG monitoring selected and equipped at pilot territories, first measurements of greenhouse gases fluxes performed
Deliverables:

· To equip experimental sites for measuring greenhouse gases flows for not earlier covered biotopes on the agricultural land and forest swamps. 

· To conduct the instrumental measurements of greenhouse gases flows  at the established experimental sites.

· To calculate annual models of GHG emission and absorption for the biotopes under study.
G. Logical Framework Matrix

No corrections were made in the project logframe after the Project Inception Workshop. 

I. Annual Work Plan

	Annual Work Plan

	Activity
	Description
	Activities per quarters, 
	Annual outputs

	
	
	Q1
	Q2
	Q3
	Q4
	

	1. Favourable conditions for integrated ecosystem management on degraded peatlands created

	Activities
	1.1
	Improvement of policy framework and enhancement of institutional capacities for a landscape approach to peatlands management 

	
	1.1.1
	Creation of the Cross-sectoral Working Group for coordinating the development of the National Strategy on Peatlands (NSP)
	 
	 
	 
	 
	Working Group set up, one meeting held. An international consultant hired, who will conduct a workshop for the Working Group  on the sustainable use of peatlands in EU countries and Canada and prepare a corresponding report 

	
	1.1.2
	Developing the National Strategy on Peatlands Management including draft Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs in the Republic of Belarus until 2030: designing criteria for the assessment of the resource, economic, ecological and biosphere significance of peatlands; collection and classification of materials pertaining to the long-term requirements regarding the development of peat deposits, their resource and economic, ecological and biosphere value; elaboration of the Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs in the Republic of Belarus until 2030
	 
	 
	 
	 
	Based on the developed criteria for the assessment of the resource, economic, ecological and biosphere significance of peatlands, materials pertaining to the long-term requirements regarding the development of peat deposits, their resource and economic, ecological and biosphere value collected and classified; the  Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs of Minsk Oblast until 2030 drafted with due regard to the proposals on the ways of exploiting peatlands of Minsk Oblast designed by the National Centre on Bioresources.  

	
	1.1.3
	Developing the National Strategy on Peatlands Management including draft Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs in the Republic of Belarus until 2030: designing criteria for the assessment of the environmental significance of peatlands; collection and classification of materials on biodiversity, biological resources, the degree of bog disturbance and their environmental significance; elaboration of propositions on various uses of peatlands. 
	 
	 
	 
	 
	Based on the designed criteria for the assessment of the environmental significance of peatlands the data on the biodiversity, bioresources, the degree of bog disturbance in Minsk Oblast, and the environmental significance of  bogs collected and analyzed.  Proposals on the ways of exploiting peatlands of Minsk Oblast developed and transferred to the IP NANB for developing the Outline

	
	1.1.4
	Completing an inventory (determine distribution, boundaries and areas) of peatlands using GIS technology
	 
	 
	 
	 
	Satellite images of the bogs located in Minsk and Hrodna Oblasts selected and processed through GIS, peatlands' boundaries and area determined, and the data provided to the IP NANB and the National Centre on Bioresources for analysis.

	
	1.1.5
	Development of the classification methodology and the methodology for designating various uses for peatlands
	 
	 
	 
	 
	The methodology for the classification and distribution of peatlands into various uses developed. The scientific component of the regulatory document (Technical Code of Common Practice - TKP) on the criteria of defining ways of peatlands use in the area of the biosphere functions of bogs and use of peatlands in the national economy elaborated. The works related to carrying out the inventory of peatlands and the development of the structure of the  database of bogs' biosphere functions and utilization of peatlands in the national economy coordinated.

	
	1.1.6
	Development of the GIS database of peatlands
	 
	 
	 
	 
	The structure of the database and the tables of provided materials developed. Information on peatlands of Minsk and Hrodna Oblasts from organizations and experts on peatlands included into the database. Access of project participants to systematized information ensured. 

	
	1.1.7
	Preparation of propositions on the improvement of the Law of the Republic of Belarus "On PAs" and other regulatory acts pertaining to the PAs protection and use to ensure wetland conservation 
	 
	 
	 
	 
	In order to ensure the conservation of cranberry habitats proposals will be prepared on improving PA legislation, including identification of clear criteria of designating major cranberry bogs as a separate category of PAs.

	
	1.1.8
	Conducting a workshop for the development of the Outline of the Sustainable Use of Peat Deposits and Protection of Peat Bogs in the Republic of Belarus until 2030
	 
	 
	 
	 
	A workshop in the framework of the development of the Outline of Sustainable Use of Peat Deposits and Conservation of Peat Bogs until 2030 held

	
	1.1.9
	Ensuring successful development and implementation of information and communications strategies to dessiminate project's results and concerns 
	 
	 
	 
	 
	Project's results and concerns are adequately presented at the national and international media scene

	
	1.1.10
	Conducting an information event along with the interested parties on the occasion of the Earth Day
	 
	 
	 
	 
	During the information event the project presented to the interested parties. Information coverage of the project in the media ensured.

	
	1.2
	Testing landscape approach to peatlands management through the improvement of the system of wetland protected areas and establishing of the ecological network of Viciebsk Poozerie

	
	1.2.1
	Improvement of the system of wetland protected areas (creation, transformation of PAs)

	
	1.2.1.1
	Development of the Viciebsk Poozerie ecological network 
	 
	 
	 
	 
	The structure of the ecological network of Viciebsk Poozerie developed. Materials on the elements of the ecological network in 5 administrative districts collected.

	
	1.2.1.2
	Creation and reorganization of local zakazniks
	 
	 
	 
	 
	Boundaries and areas of the potential local PAs determined, reservation procedures agreed with the local authorities and implemented.

	
	1.2.1.3
	Establishing the system of wardens for the major peatlands
	 
	 
	 
	 
	The system of wardens for 3 protected peatlands will be created

	
	1.2.2
	Creation and testing of the systems reducing the contamination of wetlands by runoff from drainage facilities

	
	1.2.2.1
	Selection of melioration systems (pilot facilities) where the construction of settling reservoirs and water sampling for the analysis of water quality are planned 
	 
	 
	 
	 
	Pilot territories for the establishment of settlement reservoirs at reclamation facilities identified, TOR for the design of settling facilities prepared, agreed and submitted to the Project Implementation Unit.

	
	1.2.2.2
	Procurement of the automatic equipment for measuring groundwater levels
	 
	 
	 
	 
	10 automatic devices for measuring groundwater levels purchased and installed on project territories.

	
	1.2.2.3
	Inception workshop on the project
	 
	 
	 
	 
	An inception workshop for the project held in conformity with the project document

	2.    Sustainable use of peatlands in agriculture

	 
	2.1
	Re-wetting of degraded agricultural lands on drained peatlands  (total area about 4311 ha).

	 
	2.1.2
	Elaboration of scientific rationale for re-wetting

	 
	2.1.2.1.
	Development of sections (hydrology and peatland science) of scientific rationales for re-wetting pilot areas Mhle, Jurjeva, Morač.
	 
	 
	 
	 
	Sections (hydrology and peatland science) of scientific rationales for re-wetting pilot areas Mhle, Jurjeva, Morač developed.

	 
	2.1.2.2
	Development of scientific rationales for re-wetting pilot areas Mhle, Jurjeva, Morač.
	 
	 
	 
	 
	Scientific rationales for re-wetting pilot areas Mhle, Jurjeva, Morač developed including  the preparation and agreement of the site selection statements. Works performed in conformity with TKP (Technical Code of Common Practice) 17.12-02-2008 (02120). 

	 
	2.1.2.
	Development of engineering projects for re-wetting project territories Mhle, Jurjeva, Morač.
	 
	 
	 
	 
	The first stage of engineering projects for re-wetting project territories Mhle, Jurjeva, Morač developed.

	
	2.1.3.
	Demonstration of the sustainable use of peatlands in agriculture

	
	2.1.3.1
	Scientific rationale of sustainable meadow cultivation
	 
	 
	 
	 
	Field works performed, soil samples taken, water levels measured, and other field works completed to prepare the scientific rationale for the transfer of arable lands belonging to Sporava agricultural production co-operative into meadows. 

	
	2.1.4
	Demonstration of the methods of the sustainable use of peatlands in agriculture (tested and demonstrated at the example of 100 ha - method of deep ploughing of peat moulds)

	
	2.1.4.1.
	Selection of pilot sites based on the findings of field works (soil sampling, measurement of water levels, thickness of peat layer).
	 
	 
	 
	 
	Pilot sites based on the data obtained during field works (soil sampling, measurement of water levels, thickness of peat layer) for the demonstration of sustainable peatlands use methods in agriculture selected. 

	

	
	2.2.
	Restoration of 2027 ha of inefficiently drained forest peatlands

	 
	2.2.1
	Implementing a pilot project for the restoration of alder forests on degraded peatland areas used in agriculture

	Activities
	2.2.1.1
	Preparation of a scientific rationale for the selection of sites and activities for planting black alder.
	 
	 
	 
	 
	Based on the findings of field surveys and the prepared scientific rationale sites for further stocking with black alder selected, and the technology of planting black alder proposed. 

	
	2.2.2.
	Developing scientific rationales for re-wetting Kopyš and Červień pilot sites. 
	 
	 
	 
	 
	Scientific rationales for re-wetting Kopyš and Červień pilot sites developed including the preparation and agreement of site selection statements. The works performed in conformity with TKP 17.12-02-2008 (02120). 

	
	2.2.3.
	Development of a section (peatland science and hydrology) of the scientific rationales for re-wetting  Kopyš and Červień pilot sites. 
	 
	 
	 
	 
	A section (peatland science and hydrology) of the scientific rationales for re-wetting  Kopyš and Červień pilot sites developed. 

	
	2.3.
	 Enhancing the readiness of the government for implementation of carbon projects in agricultural and forest peatlands 

	
	2.3.1.
	Adjustment and operationalization of the existing peatland measurement, reporting and verification (MRV) methods for previously unaccounted biotopes at agricultural and forest peatlands.
	 
	 
	 
	 
	Sites for GHG monitoring selected and equipped at pilot territories, first measurements of greenhouse gases fluxes performed. 

	
	2.3.2
	Monitoring and reporting on the status of water level, vegetation communities and biodiversity and their  changes at all pilot sites
	Bird monitoring routes developed, basic vegetation communities on pilot sites mapped, water levels measured and places for the installation of automatic water level monitoring sensors identified at pilot sites (Mhle, Jurjeva, Morač, Kopyš, Červień).  

	
	2.3.2.1
	Monitoring of the status of peat bed and groundwater level at pilot sites in 2013.
	 
	 
	 
	 
	Observation sites to monitor peat status and groundwater level identified and described. Baseline data (prior to re-wetting) collected at pilot sites in 2013  ((Mhle, Jurjeva, Morač, Kopyš, Červień).  

	
	2.3.2.2
	Develop routes for bird monitoring and measure bird number and density prior to re-wetting at pilot sites in 2013.
	 
	 
	 
	 
	Routes for bird monitoring developed and bird number and density identified prior to re-wetting at pilot sites in 2013.

	
	2.3.2.3
	Establish permanent monitoring sites and map basic vegetation communities prior to re-wetting at pilot sites in 2013.
	 
	 
	 
	 
	In conformity with the requirements of the National Environmental Monitoring System permanent monitoring sites established and basic vegetation communities mapped prior to re-wetting at pilot sites in 2013.

	
	2.3.2.4
	Selection of satellite images, detailed image interpretation and preparation of GIS biotope mapping, and mapping of rare plants and animals at 5 pilot sites (prior to re-wetting).
	 
	 
	 
	 
	Satellite images prepared, detailed image interpretation and preparation to GIS biotope mapping performed, and mapping of rare plants and animals at 5 pilot sites prior to re-wetting implemented.

	
	2.3.3
	Ensuring scientific and practical coordination of project activities in conformity with the Project Document
	 
	 
	 
	 
	Scientific and practical coordination of project activities ensured in conformity with the Project Document 
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