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(
	Outcome 3.1. Country’s capacity to mitigate and adapt to the climate change strengthened; Outcome 3.2. Sustainable use of the country’s natural resources promoted.

	Expected Outputs:



	3,500 ha of peatland territory cleared of shrubs, reeds, and trees; 2,500 tons of biomass harvested; 3 projects developed for other peatlands based on the pilot successful experience; systems for (i) monitoring of the efficiency of biomass harvesting and (ii) for precise identification of the carbon dividends are in place.
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	Brief Description

This project aims to address the most critical problems of peatland conservation and management in Belarus, seeking to demonstrate innovative approaches to ecosystem-based climate mitigation and adaptation at peatlands. The project will be implemented in Zvanets and Sporovo peatlands in Drogichin and Bereza district in Belarus. Zvanets and Sporovo are the largest natural fen mires in Europe (single massives of 15,000 and 18,000 ha). With appropriate technologies and equipment, the project will cut shrubs, reeds, and trees at about 3,500 ha during the project life, producing about 2,500 tons of dry biomass. It is expected that the project will result in avoided emissions of 15.6 tCO2-eq/ha/year by replacing fossil fuel use with peatland biomass. Retention (non-deterioration) of fen peatland carbon capacity will amount to 360 tC/ha.
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ABBREVIATIONS

	CP
	UNDP Country Programme  for the Republic of Belarus (2011-2015)

	EC
	European Commission 

	EU
	European Union

	EUR
	Euro

	GEF
	Global Environmental Facility

	GHG
	Greenhouse gases

	ICI
	International Climate Initiative of the German Government

	M&E
	Monitoring and evaluation 

	Ministry of Environment
	Ministry of Natural Resources and Environmental Protection of Belarus.

	NGO
	Non-governmental organization

	PB
	Project Board

	PIU
	Project Implementation Unit 

	PPR
	Project Progress Report 

	PRC
	Peatland Rewetting and Conservation Standard 

	RCU
	Regional Coordinating Unit 

	UNDAF
	UN Development Assistance Framework for the Republic of Belarus for 2011-2015

	UNDP
	United Nations Development Programme

	USD
	United States Dollar 

	VCSA
	Voluntary Carbon Standards Association 


I. Situation Analysis
According to a research project of the European Commission, “the soil organic carbon stock is estimated at global scale at ca. 1,500 Pg. It is the second largest carbon pool on the globe after the oceans. Interest in soil carbon and new emerging technologies for long-term carbon storage in agricultural soils is multifold. It remains one of the big unknowns in the global carbon cycle dynamics under a warming climate scenario. This is a critical issue because there is more than twice as much carbon in the soil as in the atmosphere, and this carbon can be rapidly lost to the atmosphere when changes occur in climatic conditions and soil moisture. There is also considerable interest from stakeholders into ‘carbon farming’ as a mitigation measure (e.g. farmers and other land managers could be rewarded for measures leading to soil carbon sequestration)”
. In this respect, peat soils are the world’s richest carbon soils, which at the same time are the most prone to release of carbon when exposed to degradation.

Peatlands are found all across Belarus. Natural peatlands once covered a considerable area (ca. 3 million ha). However 54% of extant peatlands have been drained for agriculture, in a land use conversion process that commenced in the 1950s. The biodiversity conservation, soil protection and climate regulation functions of peatlands were ignored in the process. As a result of drainage, some 0.8 mln ha of drained agricultural peatlands have suffered degradation to various degrees. By 2010, some 250,000 ha of agricultural peatlands had a soil organic content of less than 50%, which meant that their fertility was lost, and arable agriculture could not productively be continued on them. Some 31,100 ha of former peatlands are now so degraded that they have an organic matter content of less than 5%. About 135,000 ha of drained forest peatlands have lost their productive capacity and can no longer be used gainfully for forestry. A drop in the water-table by 0.5-0.7 meters as a result of drainage has brought about changes in vegetation structure and the disappearance of vegetation associations, impoverishment of the species composition, loss of organic content, and release of carbon through mineralization (5-22 t/C/ha/y
), loss of local livelihoods (berries, mushrooms, fish nurseries, hunting), flow reduction in smaller rivers, and the gradual eutrophication of rivers and lakes.

In late 2011 Belarus has completed a project running since 2006, supported by UNDP and funded by Global Environment Facility (GEF allocated USD 1 mln) on Renaturalization and Sustainable Management of Peatlands to Combat Land Degradation, Ensure Conservation of Globally Valuable Biodiversity and Mitigate Climate Change. The project’s aim was to “green” the peat mining industry, demonstrate peatland rehabilitation techniques, and translate field experience into national policies. The UNDP-GEF project in Belarus developed a sophisticated methodology for brining extracted peatlands back from degradation by elevating the ground water level, i.e. by re-wetting them. Following the methodology, the Belarus project recreated 28,208 ha of 11 degraded peatlands in various places across the country. The restored peatlands prevent emissions of 235,000 of CO2 annually. The value of the project for biodiversity is visible at a glance: already in the second year, there is re-emergence of typical wetland vegetation and a visible increase in the presence of water-birds such as Bittern, Reed bunting, and Sedge warbler. Recreated peatlands have quickly become popular among local communities who have started to use them for collection of cranberries, fishing and sustainable hunting. Some of the restored peatlands were annexed to protected areas. As a result of the project, the Government adopted a policy which stipulate that at the end of its “economic life” a peatland must be turned back into a peatland and not into a reservoir or forest as used to be the case before. Whatever economic use the peatland is put to serve, the land-user is mandated to set-aside up-front resources for bringing the peatland back to nature at the end, using the restoration methodology developed by the UNDP-GEF project. The restoration methodology was used further in the projects of the GEF Small Grants Programme in Belarus, as well as the German Government’s International Climate Initiative (ICI). By assessment, around 40,000 ha of degraded peatlands have altogether been restored in Belarus as of early 2012. Before restoration, peatland fires were just as frequent in Belarus as in neighboring Russia, inflicting sizeable economic and health damage. After the UNDP-GEF and ICI investment, peat fires in Belarus have been showing a steady downward trends, saving the country at least US$ 1 million annually in fire-fighting operations.

The UNDP-GEF project triggered partnerships with national and international NGOs, as well as ICI, which allocated resources for further research on carbon emissions from peatlands and development of a methodology to include trading of emissions saved from peatlands at the mandatory and voluntary carbon markets, under project “Restoring Peatlands and applying Concepts for Sustainable Management in Belarus-Climate Change Mitigation with Economic and Biodiversity Benefits”. The ICI project has developed a methodology for assessing emissions from peatlands using vegetation as a proxy. The methodology includes mapping of vegetation types characterized by the presence and absence of species groups indicative for specific water level classes. GHG flux values are assigned to the vegetation types following a standardized protocol and using published emission values from plots with similar vegetation and water level in regions with similar climate and flora. Carbon sequestration in trees is accounted for by estimating the annual sequestration in tree biomass from forest inventory data. The method follows the criteria of the Voluntary Carbon Standard.   Based on the methodologies, the Peatland Rewetting and Conservation Standard (PRC) has been developed This was submitted to Voluntary Carbon Standards Association (VCSA) and Joint Implementation Supervisory committee. 

Furthermore, the ICI project is setting up the legal and institutional mechanism that would allow Belarus to trade emissions from peatlands at voluntary and regulatory markets. The Marketing Strategy for the sale of Carbon credits has already been developed by Silvestrum and Climate Focus. The project idea for potential buyers has been elaborated through the description of territories, the calculation of emission reductions and required national project cycle. At the in-country level, the domestic cycle for the approval of the voluntary carbon deal is governed by the President Decree 466 which has most recently been further clarified by a new Presidential Decree which covers voluntary carbon and JI. 

Pic. 1. Location of the proposed project pilot territories “Zvanets” and “Sporovo”. 
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There is another threat to peatlands in Belarus. About 500,000 ha of the remaining natural fen peatlands suffer from encroachment of shrubs, reeds, and woody vegetation. From the ecological point of view, this is a negative process, because it involves encroachment of shrubs and undergrowth onto open natural peatland ecosystems (fens and bogs) which had never had so much reeds, shrubby or woody vegetation before. Before 1950s, i.e. before large areas were drained, reeds, shrubs and woody vegetation would be prevented from emergence by local people who would cut wetland vegetation by hand for hay. Once large neighboring areas had been drained in mid-1950s, local farmers got easy access to large neighboring newly dry areas for hay-making, and so cutting of un-drained peatlands fell dramatically as a result, and by 2012 virtually ceased. Although shrubs and woody vegetation are alien to open peatlands, when they emerge and when people do not cut them, their proliferation can be very quick. This is because drainage of surrounding areas leads to lowering of the groundwater table and changes in the nutrient structure of soil and water in a way which favors the spread of shrubs and trees. By 2012, the proliferation of shrubs and trees onto open fens and bogs has grown a to dramatic extent, threatening the very existent of open fen and bog peatlands as a biotope (see Fig.2 as an example). 

This negative succession of vegetation entails disappearance of unique species of flora and fauna found only on open peatlands. The populations of threatened bird species such as Great Snipe, Curlew and Aquatic Warbler have been badly affected by this process. These species are indicators of the overall health of the peatland ecosystems, and their decline signifies the overall degradation of the peatlands they breed in. Furthermore, the proliferation of shrubs and undergrowth in the peatland floodplains of the Pripyat river has become so dense that it started to bar the stream of the river leading to higher levels of spring floods and more devastating consequences for infrastructure and dwellings along the river. Uncontrolled expansion of shrubby and woody biomass at Belarusian peatlands has been increasing over the past 30 years. Therefore, active conservation management (physical removal of shrubs at large scale) is required to maintain the health of peatland ecosystems. 
Pic. 2. The comparison of Zvanets bog in 1957 and 2007 shows significant increase in shrubs and trees encroach to open bog area.   
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Harvesting and processing of excessive reeds, shrubby and woody biomass for subsequent production of heating briquettes and pellets is one of the best ecosystem-based climate mitigation approaches that can be implemented at peatlands. On the one hand, if a peatland is designated for biomass harvesting instead of extraction, it means avoiding one-time loss of up to 360 tC/ha which would have happened if that ha of peatland was extracted and peat converted into fuel briquettes and ultimately burnt. Furthermore, by assessment of German scientists, some 15.6 tCO2 per ha per year can be avoided if the peatland biomass replaces fossil fuels. Shrubs and trees at most natural peatlands in Belarus will re-grow after harvesting, therefore their harvesting is not a one-off measure, but rather should be considered as a continuing source of biomass. Another alternative use for the reeds harvested at the peatlands is for production of roofing material. 

Increasing the use of shrubby and woody biomass from peatlands is a clear trend of the energy markets of the future in Belarus, as it is seeking to decouple its dependence on Russian fossil fuels [Belarus currently has only 1.6% of its energy produced from biomass]. Also, the EC energy markets will be accepting more biomass from local sites and neighboring countries, in order to meet the 20% renewable energy target established by the EC. Restoring degraded peatlands and collecting biomass instead of mining peat for fuel or draining them for agriculture becomes a lucrative economic alternative use of peatlands. This is becoming especially evident since in 20 years from now the current peat extraction companies will end up with depleted reserves and will need to be re-profiled to employ alternative technologies for use of resources at peatlands. Yet, before Belarus’ peatlands are completely depleted, it is important to demonstrate how alternative non-extraction use of peatlands can be organized in a way which is profitable and sustainable.
II. Strategy
This project aims to address the most critical problems of peatland conservation and management in Belarus, seeking to demonstrate innovative approaches to ecosystem-based climate mitigation and adaptation at peatlands. Proposed activities have been designed in a way to avoid overlap but secure results and impact of current projects funded by  GEF, UNDP, EU and ICI, as well as activities funded from other sources. The proposed investment has “no-regret” character, as it does not generate any negative impacts, either economic or environmental, while at the same time generating multiple benefits. The preliminary assessment of the carbon benefits to be obtained from this investment is forecasted in the table below. Further to this, the projects will create favorable conditions for proliferation of endangered flora and fauna species, create opportunities for alternative income generation for local communities, and contribute to replacement of the use of fossil fuels by wetland vegetation (reeds, sedge, shrubs). 

Table 1. Type and expected extent of start-up of active alternative peatland management in Belarus, preliminary assessment of the GHG effects.

	Type of activity
	Ha targeted
	Preliminary assessment of GHG effects

	Shrub, tree and reed harvesting at natural peatlands
	3,500 
	Avoiding emissions of 15.6 tCO2-eq/ha/year by replacing fossil fuel use with peatland biomass.

Retention (non-deterioration) of fen peatland carbon capacity at 360 tC/ha 



Target region

The project will be implemented in Zvanets and Sporovo peatlands in Drogichin and Bereza districts in Belarus. Zvanets and Sporovo are the largest natural fen mires in Europe (single massives of 15,000 and 18,000 ha). Before 1970 the fen mires were hand-cut by local villagers as they were harvesting grass as fodder for the cattle. At that point the peatland was clean of any shrubs or trees. In the 40 years since the degradation Soviet agriculture, the area of open peatlands shrunk by 18% at Zvanets and 50% Sporovo as a result of encroachment of reeds, shrubs and trees
 (Fig.2). This has resulted in a 20%-50% decline of the globally threatened Aquatic Warbler – the indicator species of the peatland, as well as many other species. Scientists forecast that without introduction of shrub and tree removal, their proliferation will contribute to further degradation of the peatland. At the same time, most boilers in kindergartens, schools and public buildings have been reconstructed to accept woody biomass. Most of the biomass supplied comes from fire wood collected in the forests.

One of the reasons for selecting Zvanets (as main pilot site) is because forest density in Drogichin district where it is located are 4-5 lower than country average, and hence the supply of forest biomass addresses only 2/3 of the total required supply and needs to be topped by biomass supplied from peatlands. While technologically there is no barrier for mixing peatland shrubs and trees with forest biomass, technologies for harvesting, transporting and processing the shrubby and woody biomass at peatlands are a stumbling block because of the wet soils (and hence accessibility problems) and peculiarities of the raw biomass. At this stage, Belarus does not have demonstrated technologies in this area, and this project is meant to introduce it in Zvanets peatland, and set up the basis for the replication of the technology to other peatlands.

The other pilot site of the project is Sporovo protected areas. The protected areas has a machine to cut grassy vegetation, however, it does not allow to cut shrubs and trees, which are proliferating extremely quickly. As a result, the overgrowth of Sporovo by non-grassy vegetation continues, which leads to change in the ecosystem and loss of habitat for endangered species, as well as more frequent fires. At the same time, the protected areas has equipment for pellet production from peatland biomass, so this EC project could complement this by procuring equipment for non-grassy biomass harvesting. This will serve as an input material for the production of pellets at the protected areas, and the remainder can be used as fuel in the local village boiler houses in those villagers which have boilers capable of burning peatland biomass (e.g. Bezdezh, Vysokoie, etc.). 
Activities

Component 1: Implementing the biomass pilot

With appropriate technologies and equipment, the project will cut shrubs, reeds, and trees at about 500 ha per year (thus 3,500  ha will be cut during the project), producing about 2,500 tons of dry biomass. To enable this, the project will design an action plan for harvesting, processing and use peatland biomass, indicating roles and responsibilities of actors involved, technological requirements and time table for the implementation. The action plan will be discussed and agreed with local authorities and land users. Access points to the peatland will be constructed to enable the harvesting. Additionally, in order to sustain the ecological health of the ecosystem the project will implement several hydrotechnical works that will enable to maintain the groundwater table in the protected area at the natural-for-wetland- level, while not exceeding the water level in the surrounding areas. The project will deliver the equipment needed for harvesting and mulching of the biomass and train the specialists of the local users on using it. Local stakeholders will grant to the project storehouses and drying space for the peatland biomass, as well as pelleting equipment. The multed shrub, reed and tree biomass will be pelleted and used as fuel at boiler houses of local villages around the mires. Part of the pellets may be sold to external companies. The income received from such sale shall be reinvested into active conservation management at the Zvanets and Sporovo protected areas. Special contracts will be signed with local public buildings and with commercial purchasers to enable the above transactions. 
In the winter season it will be possible to harvest reeds and process it for production of roofing material. Local organizations will provide storage, transportation, and processing facilities for the reed. The project will deliver the equipment needed for harvesting of reeds. 

The project will support the harvesting of the biomass and reeds for the project duration, whereupon all activities will be carried out on a commercial basis after project completion covering costs for running repair and maintenance of vehicles and equipment. If necessary, funding of nature conservation activities on maintaining bog ecosystems in favorable condition for wild species can be made from local budgets. 

Component 2: Monitoring and replication

A system for monitoring of the efficiency of biomass harvesting will be put in place. It will monitor the condition of the peatland before, during and after harvesting (indicator species and vegetation proportions). Separately, a system for precise identification of the carbon dividends will be put in place by analyzing the volumes of biomass harvested and burnt, heating values and comparing with type, volume and heating value of the fossil fuel (gas or diesel) that would have been used otherwise. The project will implement 3 workshops in different parts of the country to present and distribute the experience of biomass harvesting and use, and will assist in preparing at least 3 more similar projects in other peatlands.

III. Results and Resources Framework

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

1. Outcome 3.1 “Country’s capacity to mitigate and adapt to the climate change strengthened”; 

2. Outcome 3.2 “Sustainable use of the country’s natural resources promoted”

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
Outcome 3.1: Indicator: GHG emission (tons of CO2 equivalent) into the atmosphere; Baseline: 62,595 thousand tCO2; Target: 62,545 thousand tCO2
Outcome 3.2 Indicator: Environmental Code exists; Baseline: No Environmental Code; Target: Environmental Code regulating natural protection and sustainable use of the country’s natural resources adopted.

	Applicable Key Result Area: Mainstreaming environment and energy.

	Partnership Strategy: Ministry of Natural Resources and Environmental Protection of Belarus (Ministry of Environment), Drogichin district executive committee, National Academy of Science of Belarus, NGO APB. 

	Project title and IDs: Clima-East:  Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change. Project ID - 00084642, Atlas Award ID – 00070895.

	INTENDED OUTPUTS

	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Output 1: Economic and environmental viability of harvesting biomass from peatland areas and processing this biomass demonstrated. 

Baseline: 1. 200 ha at Sporovo fen mire under grassy biomass cleared  (implemented as part of an ICI project).
2. 0 tons of biomass harvested within the project.

Target: 1. 3,500 ha of fen mires at Sporovo and Zvanets cleared of shrubs, reeds, and trees. 2. 2,500 tons harvested.
Indicators: 1. peatland territory cleared of  shrubs, reeds, and trees within the project. 2. Amount of biomass harvested from peatlands within the project.

	Year 1
-action plan for harvesting, processing and use peatland biomass developed and agreed by local authorities and relevant stakeholders based on an analysis of the baseline situation;
 -access routes located and all the required permissions obtained. Access routes constructed;
- regulation of water level in Zvanets is insured 
-ToR and tender documentation for equipment for biomass harvesting and mulching developed and duly approved.
Year 2
-equipment for biomass harvesting and mulching procured and installed (1st set);

-cutting of shrubs, reeds, and trees implemented at 500 ha; 
- Water level regulated at the level optimal for the ecosystems
- cutting of grassy biomass implemented in the winter at the Zvanets mire at an area of 2,000 ha (when the peatland is frozen). 
Year 3

-equipment for biomass harvesting and mulching procured and installed (2nd set);

- cutting of shrubs, reeds, and trees carried out at 1,500 ha;
- Water level I the Zvanets reserve regulated at the level optimal for the ecosystems

Year 4

-1,500 ha cleared of shrubs, reeds, and trees.
- Water level in the Zvanets Reserve regulated at the level optimal for the ecosystems
	Activity Result 1.1: 3,500 ha of peatland territory cleared of shrubs, reeds, and trees
· designing an action plan for harvesting, processing and use peatland biomass;
· construction of access points ;

· construction and maintenance of water-regulating devices; 
· development of rules for operation of the water-regulating devices;

· procuring, delivering and installing of equipment for biomass harvesting and mulching;

· training of local specialists;

· cutting biomass and delivering it to processing facility;

· active regulation of the ground-water table at Zvanets
	 Ministry of Environment
	National and international expertise, equipment, trainings
EUR 1,036,800

	Output 2: System for monitoring of the efficiency of biomass harvesting is in place

Baseline: No monitoring 
Target: a robust monitoring system based on the following indicators 


Indicators: ecological integrity of the ecosystem (density of indicator species populations, such as Aquatic Warbler, Curlew, Great Snipe), carbon dividends; volumes of biomass harvested, areas of open peatlands freed of shrubs and undergrowth; and groundwater table dynamics. 

	Year 1

- a monitoring programme, including indicators, designed; 

-the baseline established based on the results of a survey of the peatland before harvesting.
Year 2

-monitoring survey of the peatland before, during and after harvesting (indicator species, vegetation proportions, water level) completed;

-analysis of the volumes of biomass harvested and burnt, heating values and comparing with type, volume and heating value of the fossil fuel (gas or diesel) that would have been used otherwise completed.
Year 3

-system for monitoring of the efficiency of biomass harvesting is in place;

-system for precise identification of the carbon dividends is in place;
Year 4
-system for monitoring of the efficiency of biomass harvesting is calibrated based on field research and functioning with maximum accuracy;

-recommendations for project experience replication based on the monitoring results formulated;

-a pipeline of similar projects (at least 3 projects) to be implemented in other peatlands developed.
	Activity Result 2.1: System for monitoring of the efficiency of biomass harvesting is in place

· designing a monitoring programme;

· conducting monitoring survey of the peatland before, during and after harvesting (indicator species, vegetation proportions, water level);
· Developing recommendations for project experience replication based on the monitoring results. 
Activity Result 2.2: System for precise identification of the carbon dividends is in place

· analyzing the volumes of biomass harvested and burnt, heating values and comparing with type, volume and heating value of the fossil fuel (gas or diesel) that would have been used otherwise.
Activity Result 2.3: Replication of project successful experience fostered 
· organising 3 workshops to present and distribute the experience of biomass harvesting and use;

· developing of a pipeline of at least three similar projects to be implemented in other peatlands.
	Ministry of Environment
	National and international expertise, trainings

EUR 234,418

	Project management
	
	
	UNDP, Ministry of Environment
	National expertise, office equipment and space, expendables 

EUR 127,600


IV. Total Budget and Work Plan

	GEF Component (Outcome) /Atlas Activity
	Responsible Party/ Implementing Agent
	Fund ID
	Donor Name
	ERP / ATLAS Budget Code
	Atlas Budget Description
	TOTAL Amount (EUR)
	Amount 
Year 1 
(EUR)
	Amount 
Year 2
 (EUR)
	Amount
 Year 3 
(EUR)
	Amount Year 4 (EUR)
	Budget note

	 Component 1
	000995
	30079
	10159
	71300
	Local Consultants
	60,000
	15,000
	15,000
	15,000
	15,000
	1

	 
	
	
	
	71400
	Contractual Services - Individ
	90,800
	22,700
	22,700
	22,700
	22,700
	2

	 
	 
	 
	 
	72300
	Materials & Goods
	565,000
	250,000
	215,000
	100,000
	0
	3

	 
	 
	 
	 
	71600
	Travel
	65,000
	15,000
	15,000
	20,000
	15,000
	4

	 
	 
	 
	 
	72100
	Contractual Services-Companies
	222,000
	63,000
	90,000
	45,000
	24,000
	5

	TOTAL Component 1  
	
	 
	1,002,800
	365,700
	357,700
	202,700
	76,700
	

	 Component 2
	000995
	30079
	10159
	71200
	International consultants
	30,000
	
	15,000
	
	15,000
	6

	
	
	
	
	71400
	Contractual Services - Individ
	67,200
	16,800
	16,800
	16,800
	16,800
	7

	 
	 
	 
	 
	71300
	Local Consultants
	92,000
	23,000
	23,000
	23,000
	23,000
	8

	 
	 
	 
	 
	71600
	Travel
	25,718
	5,000
	5,000
	5,000
	10,718
	9

	 
	 
	 
	 
	72300
	Materials & Goods
	25,682
	14,500
	11,182
	
	
	10

	 
	 
	 
	 
	74200
	Audio Visual Print. Prod.
	10,000
	
	
	
	10,000
	11

	 
	 
	 
	 
	72100
	Contractual Services-Companies
	18,000
	3,000
	
	
	15,000
	12

	TOTAL Component 2 
	 
	 
	268,600
	62,300
	70,982
	44,800
	90,518
	

	 Project Management 
	000995
	30079
	10159
	71400
	Contractual Services - Individ
	88,800
	22,200
	22,200
	22,200
	22,200
	13

	
	 
	 
	 
	72200
	Equipment and Furniture
	17,000
	12,000
	5,000
	
	
	14

	 
	 
	 
	 
	72400
	Communic & Audio Visual Equip
	5,800
	1,450
	1,450
	1,450
	1,450
	15

	 
	 
	 
	 
	72500
	Supplies
	2,800
	700
	700
	700
	700
	16

	 
	 
	 
	 
	73100
	Rental & Maintenance-Premises
	9,600
	2,400
	2,400
	2,400
	2,400
	17

	 
	 
	 
	 
	74100
	Professional Services
	3,000
	
	
	
	3,000
	18

	 
	 
	 
	 
	74500
	Miscellaneous Expenses
	1,600
	400
	400
	400
	400
	19

	
	
	
	
	75100
	Facilities & Administration
	98,000
	32,700
	32,258
	19,226
	13,816
	20

	TOTAL Project Management
	 
	226,600
	71,850
	64,408
	46,376
	43,966
	

	
	GRAND TOTAL Project
	 
	1,498,000*
	499,850
	493,090
	293,876
	211,184
	


*The total budget that is a subject of approval for this project amounts 1,400,000 EUR.  The budget maintained through UNDP financial system Atlas will be expressed in US dollars, as this is usual way of operation for UNDP projects. . Thus, the final amount for the project in US dollars will depend on actual exchange rates at the time of allocation of further installments from EU to UN.
Budget notes
	1
	National experts  for control over construction and vegetation removal works

	2
	Salary for the Project Manager (expert input) and Procurement Specialist providing input to Activity 1

	3
	Equipment for biomass harvesting and mulching  

	4
	Project site working and monitoring visits

	5
	Sub-contacts with companies to harvest and process biomass; Construction of water regulating facilities; Construction of accession roads to mires.

	6
	Salary for international consultants for mid-term and terminal evaluations

	7
	Salary of Scientific Coordinator

	8
	National experts  for ecosystem monitoring and development of rules of water regulating facilities monitoring  

	9
	Travel of experts and workshops participants

	10
	Equipment and materials for monitoring and water regulating facilities maintenance

	11
	Publication of guidelines on sustainable use of biomass

	12
	Inception workshop; 3 regional workshops to disseminate successful project experience

	13
	Salary for Project Manager and Financial and Administrative Assistant for managing the project. 

	14
	Office equipment and furniture

	15
	Landline phone, mobile phone and internet charges

	16
	Office supplies

	17
	Office renting and utilities 

	18
	Audit

	19
	Bank charges, insurance, security services and other miscellaneous

	20
	UNDP GMS fee


V. Management Arrangements

 SHAPE  \* MERGEFORMAT 



The Ministry of Natural Resources and Environmental Protection of Belarus (Ministry of Environment) acting as an executing agency for this project will take responsibility for overall coordination of project implementation, efficient use of project resources and achievement of all planned project results. The executing agency closely cooperates with UNDP to ensure successful implementation of all projects activities and achievement of all objectives and tasks. The executing agency (Ministry of Environment) will assign a senior official as the Project Director who will provide general coordination and support to the project on behalf of the Ministry of Environment. The project organization structure (summarized in the figure above) will consist of a Project Board, Project Assurance, and a Project Implementation Unit (PIU). 

A Project Board (PB) will be established at the inception phase of the project to monitor the project progress, to guide its implementation and to support the project in achieving its listed outputs and outcomes. ToR for the PB will be developed and the project inception stage and approved by the Ministry of Environment and UNDP. The PB will be chaired by the Project Director and include representatives from the main stakeholders, including the National Academy of Science, Zvanets and Sporovsky natural reserves, NGO “Ahova Ptushak Batkaushchyny” and UNDP.  Other members can be invited at the decision of the PB on an as-needed basis, but taking due regard that the PSC remains sufficiently lean to be operationally effective. The final list of the PSC members will be completed at the outset of project operations and agreed by UNDP and the Ministry of Environment. The project manager will participate as a non-voting member in the PB meetings and will also be responsible for compiling a summary report of the discussions and conclusions of each meeting. The first PSC meeting will take place within 6 months from the project start date. The PSC will meet at least twice a year to discuss the issues related to project implementation. The PSC could meet more often if it will be deemed necessary.
The Project Assurance role supports the Project Board Executive by carrying out objective and independent project oversight and monitoring functions. The Project Assurance role will rest with the UNDP Programme Officer on Energy and Environment.

A Project Implementation Unit (PIU) will be established comprising permanent staff including a Project Manager (PM), Financial and Administrative Assistant and Scientific Coordinator. The Project Manager’s prime responsibility is to ensure that the project produces the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost. S/he will report to the UNDP Programme Officer on Energy and Environment and the Project Director. The PM will be responsible for overall project coordination and implementation, consolidation of work plans and project papers, preparation of quarterly progress reports, reporting to the project supervisory bodies, and supervising the work of the project experts and other project staff. Under the direct supervision of the PM, the Financial and Administrative Assistant will be responsible for administrative and financial issues, and will get support from the UNDP Country Office administrative and finance unit. The Scientific Coordinator will coordinate and work of national consultants who will implement specific activities of the project at the local level. He/ she will ensure substantive coordination of project activities and will also closely coordinate project activities with relevant Government institutions and hold regular consultations with other project stakeholders and partners. The PIU staff will be recruited via an open process in accordance with the respective UNDP regulations taking into account consultations between the UNDP and the Ministry of Environment and will be based in Minsk. Tentative Terms of Reference for the PM presented in Annex 3. Terms of Reference for other members of project staff will be prepared at the project inception phase through consultations with the main stakeholders.
The UNDP Country Office will maintain the oversight and management of the overall project budget. It will be responsible for monitoring project implementation, timely reporting of the progress to the donor/donors. It will also support the executing agency in the procurement of the required expert services and other project inputs. Furthermore, it will support the co-ordination and networking with other related initiatives and institutions in the country. The description of UNDP Country Office support services is provided in Annex 1.  

For successfully reaching the objective and outcomes of the project, it is essential that the progress of different project components will be closely monitored both by the key local and international stakeholders including preparation of detailed work plans and project implementation mechanism, as well as practical implementation phase. The purpose of this is to facilitate early identification of possible risks to successful completion of the project together with adaptive management and early corrective action, when needed. During the implementation, proper care will be taken to have adequate co-ordination mechanisms in place to successfully achieve objectives and tasks of the project. 
VI. Monitoring Framework And Evaluation, and Visibility
The project team and the UNDP Country Office supported by the UNDP Regional Technical Advisor for Natural Resource in Bratislava will be responsible for project monitoring and evaluation conducted in accordance with established UNDP and EC procedures. The Project Results Framework provides performance and impact indicators for project implementation, along with their corresponding means of verification. 
Carbon monitoring: Given the important focus of the project on emission reductions from peatlands, particular emphasis will be placed on monitoring these reductions. 

The following sections outline the principle components of the M&E plan and indicative cost estimates related to M&E activities. 

Project start:
A Project Inception Workshop will be held within the first 2 months of project start with those with assigned roles in the project organization structure, UNDP country office. The inception workshop will be prepared and assisted by UNDP Regional Technical Advisor for natural resources (Bratislava). The Inception Workshop is crucial to building ownership for the project results and for finalizing the annual work plan for the first year. The Inception Workshop will address a number of key issues including:

Assist all partners to fully understand and take ownership of the project. Detail the roles, support services, and complementary responsibilities of UNDP Country Office and Regional Coordinating Unit (RCU) staff vis-à-vis the project team. Discuss the roles, functions, and responsibilities within the project’s decision-making structures, including reporting and communication lines, and conflict resolution mechanisms. The Terms of Reference for project staff will be discussed again as needed.

Based on the project results framework and the four tracking tools, finalize the first annual work plan. Review and agree on the indicators, targets and their means of verification, and recheck assumptions and risks.  

Provide a detailed overview of reporting, monitoring and evaluation (M&E) requirements. The Monitoring and Evaluation work plan and budget should be agreed and scheduled.

Discuss financial reporting procedures and obligations, and arrangements for annual audit.

Plan and schedule Project Board meetings (separate or joint Project board meetings with the GEF project on peatlands): Roles and responsibilities of all project organization structures should be clarified and meetings planned. The first Project Board meeting should be held within the first 12 months following the inception workshop.

Prepare and share the Inception Workshop report with participants to formalize various agreements and plans decided during the meeting; this will be a key reference document.

Quarterly:

Progress made shall be monitored in the UNDP Enhanced Results Based Management Platform.

Based on the initial risk analysis submitted, the risk log shall be regularly updated in ATLAS.

Based on the information recorded in Atlas, a Project Progress Report (PPR) can be generated in the Executive Snapshot.

Other ATLAS logs can be used to monitor issues, lessons learned etc. The use of these functions will be a key indicator in the UNDP Executive Balanced Scorecard.

Annually:

Annual Project Review (APR): This key annual report will be prepared to monitor progress made since project start and in particular for the previous reporting period (reports will cover calendar year). The APR will combine both UNDP and EC reporting requirements and will be submitted to UNDP RCU not later than 2 months after the end of previous calendar year. The APR includes, but is not limited to, reporting on the following:

Section 1. 
Brief summary and context of the EC project in the country;

Section 2a. 
Progress and achievements  made toward project objective and project outcomes - each with indicators, baseline data and end-of-project targets (cumulative)  

Section 2b. 
Project outputs delivered per project outcome (annual)

Section 2c. 
Activities carried out during the reporting period under each output,

Section 3a. 
Lesson learned/good practice

Section 3b.
Difficulties encountered and measures taken to overcome problems;

Section 4. 
AWP and other expenditure reports (Note: Financial reports shall be submitted in US dollars)
Section 5a. 
Risk and adaptive management

Section 5b. 
Changes introduced to activities, outputs or indicators. 

Section 6. 
ATLAS QPR

Section 7. 
Project work-plan for the following 12 months period, including forecasted progress in the achievement of objective(s) and indicators, as well as financial plan (budget for next 12 months in USD)
To cover and reclaim direct costs for the project staff who, while working for this project, at the same time are working for other project(s), managed by the Country Office, only part of their time devoted to this project would be reclaimed. This will be confirmed by timesheets for use of EC in case of verification.
Monitoring of the implementation process including field trips to the project sites will be implemented in accordance with the agreed schedule in the project’s Inception Report/Annual Work Plan to assess first hand project progress. Other members of the Project Board may also join these visits. A Field Visit Report/BTOR will be prepared by the Country Office and UNDP RCU and will be circulated no less than one month after the visit to the project team and Project Board members.

Mid-term of project cycle:

The project will undergo an independent Mid-Term Evaluation, separately, at the mid-point of project implementation. The Mid-Term Evaluation will determine progress being made toward the achievement of outcomes and will identify course correction if needed. It will focus on the effectiveness, efficiency, and timeliness of project implementation; will highlight issues requiring decisions and actions; and will present initial lessons learned about project design, implementation, and management. Findings of this review will be incorporated as recommendations for enhanced implementation during the final half of the project’s term. The organization, terms of reference and timing of the mid-term evaluation will be decided after consultation between the parties to the project document. The Terms of Reference for this Mid-term evaluation will be prepared by the UNDP Country Office based on guidance from the Regional Coordinating Unit EC. The management response and the evaluation will be uploaded to UNDP corporate systems, in particular the UNDP Evaluation Office Evaluation Resource Center (ERC). 

End of Project:

An independent Final Evaluation will take place three months prior to the final Project Board meeting in accordance with UNDP and EC guidance. The final evaluation will focus on the delivery of the project’s results as initially planned (and as corrected after the mid-term evaluation, if any such correction took place). The final evaluation will look at impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental benefits/goals. The Terms of Reference for this evaluation will be prepared by the UNDP Country Office based on guidance from the Regional Coordinating Unit in Bratislava. The Terminal Evaluation should also provide recommendations for follow-up activities and will require a management response, which should be uploaded to PIMS and to the UNDP Evaluation Office Evaluation Resource Center (ERC). 

During the last three months, the project team will prepare the Project Terminal Report. This comprehensive report will summarize the results achieved (objectives, outcomes, outputs), lessons learned, problems encountered and areas where results may not have been achieved. It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the project’s results, and information on the measures taken to make the European Union visible as the source of financing, as well as details on the transfers of assets and full summary of the project’s income and expenditure and payments received, in line with article 2.5 of the Annex II (General Conditions). Final report will be submitted no later 3 months after closure of the project.

Learning and knowledge sharing:

Results from the project will be disseminated within and beyond the project intervention zone through existing information sharing networks and forums. The project will identify and participate, as relevant and appropriate taking into account the available financial resources, in scientific, policy-based, and/or any other networks, which may be of benefit to project implementation though lessons learned. The project will identify, analyze, and share lessons learned that might be beneficial in the design and implementation of similar future projects. Finally, there will be a two-way flow of information between this project and other projects of a similar focus.

Communications and visibility requirements

Project communication strategy will ensure that all project staff and stakeholders will maintain a high level of transparency and openness throughout the project implementation. 
With the aim to ensure coherence and coordination between related projects and activities under UNDP-EC Agreement – Clima East part II, the project will keep informed stakeholders on relevant to the Agreement developments and progress, inform about upcoming relevant meetings and exchange related documents, press releases, publications when these are issued, provide meeting and mission reports and share necessary links to project websites. Information will be channeled through UNDP Regional Centre to European Commission. EC will provide to UNDP information on EU policy developments, partnerships and cooperation agreements in such a way that the project outcomes are policy relevant and able to contribute to these demands.
UNDP will take all appropriate measures to publicise the fact that the activities have been receiving funding from the European Union. Information given to the press, the beneficiaries of the project, all related publicity material, official notices, reports and publications, will acknowledge that the project was carried out "with funding by the European Union" and will display in an appropriate way the European logo (twelve yellow stars on a blue background). In cases where equipment or vehicles and major supplies have been purchased using funds provided by the European Union, UNDP will include appropriate acknowledgement on such vehicles, equipment and major supplies (including display of the European logo (twelve yellow stars on a blue background) provided that such actions do not jeopardize UNDP privileges and immunities and the safety and security of the UNDP staff. The size and prominence of the acknowledgement and European Union logo will be clearly visible in a manner that will not create any confusion regarding the identification of the project as an activity of UNDP, the ownership of the equipment and supplies by UNDP, and the application to the project of UNDP privileges and immunities.

All publications of UNDP pertaining to the EC-funded activities, in whatever form and whatever medium, including the internet, shall carry the following or a similar disclaimer: "This document has been produced with the financial assistance of the European Union. The views expressed herein can in no way be taken to reflect the official opinion of the European Union.” Publicity pertaining to European Union contributions may quote these contributions in Euro (€ or EUR), in parenthesis if necessary. 

Table.  Project Monitoring and Evaluation Plan and Budget
	Type of M&E activity
	Responsible Parties
	Budget (EUR)
	Time frame

	Inception Workshop (IW)
	Project Manager, Ministry of Natural Resources and Environmental Protection, UNDP-CO, BRC
 
	3,000
	Within first two months of project start up 

	Inception Report
	Project Team, PSC, UNDP CO
	None
	Immediately following IW

	PIR
	Project Team, PSC, BRC
	None
	Annually 

	Steering Committee Meetings
	Project Manager
	None
	Following IW and annually thereafter

	Technical and periodic status reports, if required
	Project team
	None
	TBD by Project team and UNDP-CO

	Mid-term External Evaluation
	Project team, PSC, UNDP CO, BRC, External Consultants (Evaluation Team)
	15,000
	At the mid-point of project implementation

	Final External Evaluation
	Project team, PSC, UNDP CO, BRC, External Consultants (Evaluation Team)
	15,000
	At the end of project implementation

	Terminal Report
	Project team, PSC, External Consultant
	None
	At least one month before the end of the project

	Audit 
	UNDP-CO, Project Team
	3,000
	At least ones during the project lifecycle

	Visits to field sites 
	UNDP-CO, BRC, Government representatives
	UNDP staff travel costs to be charged to IA fees
	UNDP Staff travel at least yearly; government representatives as needed

	
	
	Government representatives visit costs included into the project budget
	

	TOTAL COST (Excluding project and UNDP staff time costs)
	36,000
	 


VII. Legal Context

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of the Republic of Belarus and UNDP, signed on 24 September 1992.
Consistent with the Article III of the Standard Basic Assistance Agreement, the responsibility for the safety and security of the executing entity and its personnel and property, and of UNDP’s property in the executing entity’s custody, rests with the executing agency. 

The executing entity shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing entity agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document. 

VIII. Audit Clause: 

The Audit will be conducted in accordance with UNDP Financial Regulations and Rules and applicable audit policies on UNDP projects. A copy of the audited financial statements will be submitted to the European Commission. 

IX. ANNEXES

Annex 1. PROVISION OF UNDP COUNTRY OFFICE SUPPORT SERVICES in EXECUTION of the PROJECT “Clima-East: Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change”.
The UNDP country office may provide at the request of the Ministry of Natural Resourcers and Environmental Protection of Belarus the following support services for the activities of the project:

(a)         Identification and/or recruitment of project personnel;

(b)         Identification and facilitation of training activities;

(c)         Procurement of goods and services;

The procurement of goods and services and the recruitment of project personnel by the UNDP country office shall be in accordance with the UNDP regulations, rules, policies and procedures.  

Pursuant to the relevant provisions of the Standard Basic Assistance Agreement (SBAA) between the Government of Belarus and UNDP, signed on 24 September 1992, and provisions of the project document, the provisions on liability and privileges and immunities shall apply. The Government shall retain overall responsibility for the nationally managed project through its Designated Institution.  The responsibility of the UNDP country office for the provision of the support to the Designated Institution shall be limited to the services detailed in the table below.  

Any claim or dispute arising under or in connection with the provision of support by the UNDP country office shall be handled pursuant to the relevant provisions of the SBAA.

In accordance with the provisions of the project document “Clima-East: Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change”, the UNDP country office shall provide support at the request of the Ministry of Natural Resourcers and Environmental Protection of Belarus as described in the table below. Cost-recovery by UNDP country office for providing support services shall be funded from the project budget in a way specified in the table below. 

                                                        

	Support Services
	Schedule for the provision of the support services 
	Cost to UNDP of providing such support services (where appropriate)
	Amount and method of reimbursement of UNDP (where appropriate)

	Processing of payments
	Based on request for payment
	 In accordance with the country office pricelist 
	 Amount of reimbursement is based on the quantity of transactions performed and reimbursed quarterly through the UNDP accounting system Atlas

	Procurement of goods and services
	Based on request and project annual work plan 
	 In accordance with the country office pricelist 
	Amount of reimbursement is based on the quantity of transactions performed and reimbursed quarterly through the UNDP accounting system Atlas 

	Staff and consultants` selection and recruitment process
	Based on request and project annual work plan 
	 In accordance with the country office pricelist 
	Amount of reimbursement is based on the quantity of transactions performed and reimbursed quarterly through the UNDP accounting system Atlas 

	Travel arrangements
	Based on request and project annual work plan 
	 In accordance with the country office pricelist 
	Amount of reimbursement is based on the quantity of transactions performed and reimbursed quarterly through the UNDP accounting system Atlas 

	Administrative support service (pouch service, visa support, customs clearance, etc)
	Based on request and project annual work plan 
	 In accordance with the country office pricelist 
	 Amount of reimbursement is based on the quantity of requests and reimbursed through the UNDP accounting system Atlas periodically 

	IT support service
	Based on request 
	 In accordance with the country office pricelist 
	 Amount of reimbursement is based on the quantity of requests, service timeframe and reimbursed through the UNDP accounting system Atlas periodically

	 Communications service
	Based on UNDP country office communication  plan 
	 In accordance with the approved cost of communications services 
	1% of the UNDP resources  contributed to a project is charged twice per year through the UNDP accounting system Atlas


If the requirements for support services by the country office change during the life of a project, the annex may be revised with the mutual agreement of the UNDP Resident Representative and the Ministry of Natural Resourcers and Environmental Protection of Belarus.  

International Public Sector Accounting Standards are financial reporting standards used in UNDP.

Annex 2: Offline Risk Log

	№
	Description
	Date identified
	Type
	Impact &

Probability
	Countermeasures / Mgt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Official approval of the project is delayed


	 May 2012


	Operational


	Delayed project start, reduced amount of time for implementation of the planned project activities, with negative implications for the quality of outputs

Probability – 2

Impact – 4
	Preliminary consultations with the government bodies responsible for project registration
	UNDP 
	UNDP


	
	


Annex 3: Indicative ToR for the Project Manager

Objective:

The Project Manager is responsible for successful project implementation, efficient management, achievement of the planned outcomes and outputs, coordination and control of the project activities in accordance with the UNDP rules and procedures.

Recruitment period: 

1 year with possible extension 
Job duties:

· Control and coordination of the project activities in order to ensure the achievement of the outcomes in accordance with the project  document and UNDP rules and procedures;

· Day-to-day project management, budgeting and control of expenditures, planning and general monitoring of the project;

· Preparation of the detailed project work plans in consultation with the  Ministry of Environment and UNDP ensuring fulfillment of the work plans, updating plans in case of necessity;

· Selection of local experts to perform certain activities in consultation with the Ministry of Environment and UNDP, supervision of the time of work performance;

· Preparation of the project progress reports for UNDP and Ministry of Economy, preparation of other reports requested by the UNDP and Ministry of Environment;

· Control over expenditure of the project funds in accordance with the budget, work plan and project document;

· Preparation of terms of reference for the project consultants;

· Monitoring of risks and indicators of project performance according to the project logical framework;

· Responsibility for fulfillment of target financial indicators in accordance with the approved annual work plans;

· Assurance of proper information exchange between project stakeholders;

· Assurance of the proper operational and financial closeout of the project in accordance with the UNDP procedures;

· Maintenance of regular contacts with the Ministry of Environment and UNDP regarding the project implementation issues which are within the competence of the mentioned institutions; 

· Conduct of negotiations on cooperation with state administration bodies and potential donors to identify and raise additional resources;

· Prepares project budget revisions; 

· Prepares financial reports for project, donors and other parties involved in implementation and funding of activities;

· Interacts with UNDP CO Programme/Finance Unit to request funds transfer, verify financial reports, budget revisions, receipts of contributions;

· Provides financial monitoring over project commitments and    expenditures, assist in assuring proper project delivery;

· Provides proper control of the supporting documents for payments, reviews financial reports provided by implementing local partners;

· Prepares payment requests with proper support documentation;

· Prepares Travel requests and Requisitions for UNDP CO processing;

· Prepares recruitment requests and requisitions in the Atlas;

· Enter financial data into Atlas using external access: responsible for creation of requisitions, vouchers, vendors and Atlas reports;

· Performs functions of petty cash custodian;

· Maintenances and control of the assets and materials, equipment transfers;

· Arranges different activities within the project (trainings, seminars, procurement of tickets, arrangements on study visits, etc.);

· Keeps files with project documents, consultants’ reports;

· Drafts correspondence and documents within project;

· Arranges meetings, both internal and external, takes minutes/notes;

· Provide interpretation and/or translation as requested;

Expected outcomes:

· Successful implementation of the project and achievement of all the outcomes pursuant to the project logical framework 

Required skills and experience:

· University degree in the field of natural or technical sciences;

· Work experience in management of international technical assistance projects (minimum 1year);

· Experience in financial management of UNDP projects is highly desirable;

· Work experience in interaction with Belarusian institutions involved in environment protection;

· Outstanding communicative, organizational and management skills;

· Fluency in spoken and written Russian and English;

· Computer literacy;

Contract conditions:  

· Full-time employment;
· Project Manager reports to the UNDP and works in close collaboration with  the Ministry of Environment;

· Belarus citizenship and permanent residence on the territory of Belarus.
Annex 4: Letters of Support
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Неофициальный перевод

From:

Drogichin District Executive Committee

To:

Farid Garakhanov
UNDP Deputy Resident Representative

№13.02.2013 – 21/2 - 41

On cutting peatlands

An International project “Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change, while contributing to the overall mitigation and adaptation effort” aims at ensuring a sustainable use of vegetative biomass in “Zvanets” reserve which will prevent from encroachment of shrubs, reeds at peatlands, reduce fire risk, create conditions for preserving the unique biodiversity. At the same time, the project will contribute to increasing employment of local population, creating pilot production of pellets from biomass. 

The Drogichin District Executive Committee expresses its interest in the implementation of this project in the Drogichin territory and will contribute to establishing the whole technological process on harvesting and processing biomass at “Svanets” reserve. 

Chairperson 
of the Drogichin District Executive Committee                        [signature]         U.V. Dyadyuk 
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Неофициальный перевод
From: 
Berezovichi District Executive Committee

To: 

Farid Garakhanov

UNDP Deputy Resident Representative

№ 13.02.2013 – 64/01 – 19/01

About the project on cutting peatlands

The Berezovichi District Executive Committee has considered the project “Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change, while contributing to the overall mitigation and adaptation effort”.

The project aims at the development of renewable sources of energy and support of biological diversity and at the same time it responds to the main socio-economic development needs of the district, increasing employment rate and improving the quality of life of the local population. 

The Berezovichi District Executive Committee expresses its interest in the implementation of the project “Conservation and sustainable management of peatlands in Belarus to minimize carbon emissions and help ecosystems to adapt to climate change, while contributing to the overall mitigation and adaptation effort” at the territory of the Berezovichi district. The project will facilitate taking decisions related to sustainable cutting of peatlands at the “Sporovo” reserve. 

Chairperson

of the Berezovichi Disctrict Executive Committee          [signature]        U. I. Narkevich
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Programme Period:		2011-2015





Key Result Area (Strategic Plan):	Mainstreaming environment and energy.


Atlas Award ID:			00070895


Project ID:			00084642


PIMS ID: 			5196





Start date:		     	July 2013


End Date:			April 2017





PAC Meeting Date:		7 February 2013


Management Arrangements	National Execution





Total resources required   EUR 1,498,000





Total allocated resources: EUR 1,498,000


EU project      	        EUR 1,400,000


GMS	        EUR 98,000
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� Scanning the Horizon, Issue 1, Nov 2011, by Joint Research Center of the European Commission. 


� According to studies of Institute of Natural Resources of Belarus.


� Shrub and tree species and proportions at peatlands: alder (60%), willow (25%), birch (15%), asp. Average size – 1 to 5 m tall, maximum trunk diameter 12 cm. According to Wichtmann and Joosten, 2007, the heating value of alder is 19.7 MJ/kgDM, which is higher than for any other vegetation species at temperate peatlands (e.g. reed has a value of 17.5 MJ/kgDM).


� UNDP Bratislava Regional Centre
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