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PART I: Project Identification
	Project Title:
	Capacity-building for the strategic planning and management of natural resources in Belize

	Country(ies):
	Belize
	GEF Project ID:

	5048

	GEF Agency(ies):
	 FORMDROPDOWN 
       FORMDROPDOWN 
      FORMDROPDOWN 

	GEF Agency Project ID:
	4917

	Other Executing Partner(s):
	Ministry of Forestry, Fisheries, and Sustainable Development
	Submission Date:
	2013-04-29

	GEF Focal Area (s):
	 FORMDROPDOWN 

	Project Duration (Months)
	30

	Name of parent program (if applicable):

· For SFM/REDD+  FORMCHECKBOX 

	N/A 
	Agency Fee ($):
	72,105


A.  Focal AREA STRATEGY Framework
:
	Focal Area Objectives
	Expected FA Outcomes
	Expected FA Outputs
	Trust Fund
	Indicative  

Grant Amount
($) 
	Indicative Co-financing

($) 

	 FORMDROPDOWN 
    FORMDROPDOWN 

	5.1 Enhanced skills of national

institutions to monitor environmental

changes

	1.) Monitoring system established 
2.) Learning and knowledge management platform established

to share lessons learned among CBOs and CSOs across SGP

participating countries 


	 FORMDROPDOWN 

	280,000
	336,000

	 FORMDROPDOWN 
    FORMDROPDOWN 

	4.1 Enhanced institutional capacities

to manage environmental issues and

implement global conventions

	1.) Institutional capacities for management of environment

strengthened
2.) Standards developed and adopted
3.) Capacities of CSOs and CBOs as SGP partners, strengthened

	 FORMDROPDOWN 

	200,000
	250,000

	 FORMDROPDOWN 
    FORMDROPDOWN 

	4.3 Sustainable financing mechanisms in

place at national level

	1.) Sustainable financing mechanisms developed
	 FORMDROPDOWN 

	210,000
	220,000

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	 FORMDROPDOWN 
    FORMDROPDOWN 

	Others
	     
	 FORMDROPDOWN 

	     
	     

	Sub-Total
	
	690,000 FORMTEXT 

690,000

	806,000 FORMTEXT 

806,000


	 Project Management Cost

	 FORMDROPDOWN 

	69,000
	108,000

	Total Project Cost
	
	759,000 FORMTEXT 

759,000

	914,000 FORMTEXT 

914,000



B. Project Framework
	Project Objective: To enhance Belize’s institutional and organizational capacities for sustainable natural resource management through investments in human capital development; the application of advanced tools and practices for environmental information management and compliance monitoring; and improved national capacities for the effective leveraging of finances to meet RIO Convention Objectives.

	Project Component
	Grant Type


	Expected Outcomes
	Expected Outputs
	Trust Fund
	Indicative 

Grant Amount ($) 
	Indicative Cofinancing

($) 

	 Monitoring and diagnosis of national/ global environmental changes and trends
	 FORMDROPDOWN 

	Strengthened national capacities to identify, monitor, and diagnose global environmental changes and the driving forces. 
	1.1) A set of indicators for measuring progress towards global environmental objectives, and contribution of development policy and programmes to the global environment; 

1.2) An agreed, common approach to data gathering, in line with international standards;

1.3) A real-time monitoring system of key environmental parameters;

1.4) Technical capacity to: (i) use data and information to develop scenarios and models; (ii) to develop and use indicators (iii) to implement the monitoring programmes

1.5) Web-based environmental project database;

	 FORMDROPDOWN 

	305,000
	336,000

	 Piloted Natural Resources Valuation (NRV) into national EIA process
	 FORMDROPDOWN 

	Institutional capacity of the Department of Environment, Forest Department and Fisheries Department and the National Environmental Appraisal Committee (NEAC) to perform development project appraisal and compliance monitoring in relation to global environmental conventions. 
	2.1) Natural resource valuation tools in use;

2.2) SEA implementation guidelines developed;

2.3) Training programme for DOE staff and other organizations under the NEAC;

2.4) Approved/ Applied Strategic Environmental Assessment Policy

	 FORMDROPDOWN 

	175,000
	250,000

	 Institutional  and financial reforms facilitating the integration of Rio conventions and related committments
	 FORMDROPDOWN 

	Improved national capacities for the coordinated management of the Rio Conventions and for the effective leveraging of  finances to meet Rio Convention Objectives
	3.1) Mechanism to track contributions of non-state actors;

3.2) Negotiated commitments to finance the implementation of activities that deliver global environmental outcomes from diverse sources;

3.3) Public sector capacity on low carbon emission development strategies and associated financing;

3.4)  Effective M&E system/ and associated national capacities allowing for the planning and monitoring of the MFFSD budgeting

	 FORMDROPDOWN 

	210,000
	220,000

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	      
	 FORMDROPDOWN 

	     
	     
	 FORMDROPDOWN 

	     
	     

	Sub-Total
	
	690,000 FORMTEXT 

690,000

	806,000 FORMTEXT 

806,000


	Project Management Cost

	 FORMDROPDOWN 

	69,000
	108,000

	Total Project Costs
	
	759,000 FORMTEXT 

759,000

	914,000 FORMTEXT 

914,000



C. Indicative Co-financing for the project by source and by name if available, ($)
	Sources of Cofinancing 
	Name of Cofinancier
	Type of Cofinancing
	Amount ($)

	 FORMDROPDOWN 

	Ministry of Forestry, Fisheries and Sustainable Development
	 FORMDROPDOWN 

	305,000

	 FORMDROPDOWN 

	Department of Environment
	 FORMDROPDOWN 

	100,000

	 FORMDROPDOWN 

	Department of Environment
	 FORMDROPDOWN 

	50,000

	 FORMDROPDOWN 

	MFFSD Sustainable Development Unit
	 FORMDROPDOWN 

	35,000

	 FORMDROPDOWN 

	MFFSD CC Office
	 FORMDROPDOWN 

	78,000

	 FORMDROPDOWN 

	UNDP
	 FORMDROPDOWN 

	75,000

	 FORMDROPDOWN 

	Environmental Research institute (University of Belize)
	 FORMDROPDOWN 

	175,000

	 FORMDROPDOWN 

	AUSAID
	 FORMDROPDOWN 

	96,000

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	 FORMDROPDOWN 

	     
	 FORMDROPDOWN 

	     

	Total Cofinancing
	
	
	914,000 FORMTEXT 

914,000



D. GEF/LDCF/SCCF/NPIF  Resources Requested by Agency, Focal Area and Country1
	GEF Agency
	Type of Trust Fund
	Focal Area
	Country Name/Global
	Grant Amount (a)
	Agency Fee (b)2
	Total c=a+b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Belize
	759,000
	72,105
	831,105 FORMTEXT 

831,105


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 
 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	          
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 


 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	          
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 


 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	          
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 


 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	          
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 


 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	          
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 


 FORMDROPDOWN 

	 FORMDROPDOWN 

	          
	          
	          

 FORMTEXT 
     

 FORMTEXT 
     
	0 FORMTEXT 

0


	Total Grant Resources
	759,000 FORMTEXT 

759,000

	72,105 FORMTEXT 

72,105

	831,105 FORMTEXT 

831,105



1  In case of a single focal area, single country, single GEF Agency project, and single trust fund project, no need to provide 
    information for this table 
2   Please indicate fees related to this project.
part ii:  project JustiFication
A. Description of the consistency of the project with:
A.1.1   the GEF focal area/LDCF/SCCF strategies /NPIF Initiative:  

	This project contributes to the GEF Cross Cutting Capacity Development Strategy, in particular to CD 5 (Capacities enhanced to monitor and evaluate environmental impacts and

Trends) and CD 4 (To strengthen capacities to implement and manage global convention guidelines).
The project recognizes three levels of capacity – the individual, the organization and the enabling environment (or “system level”), and has planned strategic interventions at the various levels facilitating a holistic approach to national capacity building for sustainable development.  The project builds functional capacities to undertake core functions within the government as well as technical capacities to carry out specific natural resources management activities.
Component 1 of the proposed initiative is in line with CD 5. It focusses on the building of national capacities to generate data and to apply information, once processed, into the national development planning processes. A more robust national monitoring system, envisioned under this component, is expected to translate into enhanced national capacities to plan for implement and manage development processes in line with the principles of sustainable development. 

Component 2 is in line with CD 4, with a focus on strengthening the EIA process and the SEA process. This will strengthen institutional capacities to manage environmental issues and help implement global conventions. Component 2 responds to a realization by national authorities of the limitation of the EIA process to effectively address alternatives and mitigation measures. The SEA process will facilitate more comprehensively strategic sustainable development planning by national functionaries.  The SEA process is seen as complementary to the EIA process, helping decision-makers in making better strategic policies, plans and programmatic decisions A key task will be the development and employment of natural resource valuation tools.   
Component 3 is also in line with CD 4. It builds on previous national efforts to create synergies across the various multilateral environmental agreements and attempts to build national capacities to ensure adequate financing for the delivery of national obligations under the various conventions. Its concentration is on the planning, management and tracking of national budgets supporting convention implementation.
Belize is fully committed to meet its obligations under the MEAs and the proposed project is intended to facilitate an important step towards developing the capacities for an effective national environmental management framework. More specifically the project, directly or indirectly, addresses the following articles under the Conventions: UNFCCC (Articles 4 and 5); CBD (Articles 8, 9, 11, 12, 14, 16, 17, 20, 21 and 26) and; UNCCD (Articles 4, 5, 8, 9, 10, 12, 13, 16, 18, 20 and 21).



A.1.2.   For projects funded from LDCF/SCCF:  the LDCF/SCCF eligibility criteria and               priorities:  
	Not Applicable
A.1.3   For projects funded from NPIF, relevant eligibility criteria and priorities of the Fund:

Not Applicable


A.2.   National strategies and plans or reports and assessments under relevant conventions, if applicable, i.e. NAPAS, NAPs, NBSAPs, national communications, TNAs, NIPs, PRSPs, NPFE, etc.:  

	The project has been identified through the national GEF portfolio development process as being consistent with established national priorities for capacity development.

Alignment to Socio-Economic Development Process Belize’s primary planning document, Belize Horizon 2030, has the overall aim of sustaining economic growth, development and improving the quality of life of Belizean. Belize 2030 recognizes that, in the context of Belize’s natural resource based economy, environmental sustainability is key to economic development and reinforces the need to be able to incorporate environmental sustainability into development planning. The actions prioritized in this proposed project are amongst those identified in various planning and assessment reports, including Belize 2030. 

MDG 7: Forecasting Belize’s 2010 MDG Scorecard and Outlook Report identifies the major challenge for Belize lies in ensuring better coordination, management and enforcement of its policies. The said document indicates limitations within national monitoring frameworks which restrict objective and impartial enforcement of regulations. This document also indicates that inventorying and monitoring of environmental resources are not adequately coordinated. It notes that the standard methodologies for terrestrial ecosystems are poorly developed and a central data management system is needed to accommodate all environmental assessment and monitoring information.

Regarding the use/application of information in national planning, this latter Report states that there is a need for a true central information and data repository/distribution system supported by a structure which takes the information being gathered out of the technical line ministries and into the ministries responsible for national development planning. The Report closes by stating that the ability of the country to introduce and deploy necessary human resources to the pursuit of MDG7 and the Rio Convention goals is dependent on the ability of the country to finance the adjustment agenda, an unlikely prospect considering the current economic hardships.

NCSA Report:

The Belize National Capacity Self-Assessment (NCSA) exercise was concluded in November 2005. The NCSA identified a number of common weaknesses in the national implementation of the Rio Conventions. The NCSA confirmed that the complicated web of national legislation and mandates to deliver Rio Conventions is a bottleneck. This complex system is further challenged by bottlenecks at the institutional levels, caused by insufficient numbers and technical capabilities of national staff, lack of appropriate equipment and inadequately assigned operational budgets.  
For example the NCSA identified gaps in the effective implementation of the UNFCCC in the country. These gaps, as highlighted in the second national communication to the UNFCCC, included a need to reduce information gaps through research and systematic observation, and to increase the availability and accessibility to reliable data and information as well as a need to formalize a national system for the management of greenhouse gas inventories. 
The need for further investments in core national capacities for environmental management and planning is identified within Belize’s reports to all three Rio Conventions including its communications to the UNFCCC. National capacity building needs in the area of sustainable natural resource management are also, in fact, clearly articulated in the country’s Horizon 2030 document which sets the long term vision for the country, in the country’s Medium Term Development Strategy (2010), and in the various roadmaps to sustainability developed under the Rio Conventions. 



B. Project Overview:
B.1. Describe the baseline project and the problem that it seeks to  address:  
	The Government of Belize has over the past 20 years set in place a number of important national policies and institutional structures and mechanisms for effective natural resource management. However, full compliance and advancement of the national agenda is impeded by the following:
· inadequate institutional capacities for environmental protection;

· inadequate coordination; 

· poorly defined institutional structures and mandates relating to the collection, management, and sharing of data and information relevant to environmental protection, risk reduction, and development planning. 
The NCSA (2008) and the MDG 7 Score Card Review (2010) indicated the weak compliance of existing legislation due primarily to limitations in national capacities for monitoring and enforcement and inadequate financing for environmental management and the lack of institutional capacities in terms of technical knowledge, personnel, financial resources to participate in evidence based environment management and development planning. These limitations within the national management and support context have over the recent years been exacerbating by national economic hardships and the ongoing global financial crisis which have redefined to some extent national direction, prioritizing investment into immediate social relief programmes as opposed to long term investments into sustainable development processes. As the national development landscape has been altered, there is a recognized need for immediate action to enhance the adaptive capacities of natural resource managers and planners. Capacities to assess and analyze the performance of Belize’s natural resource base are key for timely and informed national investment and development decision making.  
With the support of the GEF and UNDP, Belize has made significant progress is achieving the goals of the CBD, CCD and FCCC. The Government, however, remains challenged in its attempts to truly mainstream the Rio Conventions within its development agenda, due primarily to limited technical capacities to address environmental issues, manages natural resource issues, and mainstream environmental sustainability into development policies, plans and decisions. 
In Addressing bottlenecks associated with poorly defined institutional structure, the Government of Belize undertook a bold restructuring move in March of 2012 which resulted in the creation of a specialist Ministry, The Ministry of Forestry, Fisheries and Sustainable Development. This new Ministry retains responsibility for eleven (11) Multilateral Environmental Agreements signed by the Government of Belize including the RIO Conventions. The ministry’s larger sustainable development mandate now provides a greater opportunity for the mainstreaming of conventions objectives into national development planning and provides a platform for cross thematic planning, enabling the identification and the creation of necessary synergies between sustainable human development and sustainable natural resource management. Integrating environmental concerns in poverty reduction strategies and other national planning processes is an indicated priority of this new administration. Components identified in this project will assist primarily with the development of national capacities to support the sustainable development mandate of the ministry.
As a part of the baseline, the Government of Belize (Ministry of Forestry, Fisheries and Sustainable Development) will continue the execution of existing programmes for effective resource management. This programmes conducted under the Departments of Forestry, Fisheries and Environment and the Climate Change, Biodiversity/ Protected Areas and Coastal Zone Units. The integrated application of the RIO Conventions nationally is expected to contribute to the country’s actions aimed at alleviating poverty and the fostering of true human and economic sustainable development.  
The project complements other initiatives being undertaken by the government to build capacities within its implementing units including the development of a new Sustainable Development Unit with the assistance of Technical Assistance from the Australian Government, the expansion of a Climate Change Planning Unit through the support of a UNDP implemented, EU funded GCCA initiative and technical capacity development for biodiversity management and monitoring within the Forestry and Fisheries Department  through the support of the GEF funded Biodiversity Enabling Activity. The new ministry has signed an MOU with     the Environmental Research Institute (ERI) of the University of Belize which commits the entity to support national programmes including biodiversity monitoring and climate change research.
The newness of the ministry does however contribute to one main detractor. Incompletely defined mandates and insufficient capacities constitute an imperfect framework. In the absence of the present proposed project, it is expected that the required strengthening of the coordination and planning framework for sustainable development will not be realized as timely a manner as is necessary to maintain momentum gained through the act of establishing the specialist ministry for sustainable development. The risk of this is missed opportunities for systematic and institutional changes facilitating effective coordination, mainstreaming and monitoring of global conventions and national priority actions.   In 2012, the country’s debt represented more than 70% of the country’s GDP, limiting the government’s opportunities for investment; it is unlikely that existing limitations in national capacities for the sustainable management of the natural resource base, generation, access and use of information for strategic planning will immediately be addressed by national counterparts under this present national economic climate. Natural Resources management entities including the new Ministry of Forest, Fisheries and Sustainable development are expected to see a freeze in recurrent budget or may even be faced with cuts to budgets. National investments in capacity development for natural resources management have been stalled due to reduced budgetary allocations to this area as Government redirects available public finances to social sector stabilization on the heels of the fallout from the global financial crisis.


	


B. 2. incremental /Additional cost reasoning:  describe the incremental (GEF Trust Fund/NPIF) or additional (LDCF/SCCF) activities  requested for GEF/LDCF/SCCF/NPIF  financing and the associated global environmental benefits  (GEF Trust Fund/NPIF) or associated adaptation benefits (LDCF/SCCF) to be delivered by the project:   

The Project Objective is to enhance Belize’s institutional and organizational capacities for sustainable natural resource management through investments in human capital development; the application of advanced tools and practices for environmental information management and compliance monitoring; and improved national capacities for the effective leveraging of finances to meet RIO Convention Objectives.

The above stated project Objective will be realized through the delivery of three interconnected, cross-cutting capacity building components. Components 1 and 2 are designed to deliver a robust national structure for improved development planning and decision making that is guided by continued monitoring and diagnosis of environmental changes and trends within the national and global context, and by the application of valuation instruments to EIA and SEA, thereby increasing the effectiveness of national policies, programmes, and plans. Component 3 focuses on the strengthening of capacities/skills of national institutions for the strategic planning, financing and management of Belize’s natural resources to meet Rio Convention obligations and national sustainable development objectives.
The GEF funds build on a baseline that is addressing local environment and natural resources concerns. GEF will ensure that global environment concerns and Rio conventions are addressed at the same time. 
Component 1 - Monitoring and diagnosis of global/national environmental changes and trends.

Under this Component, the proposed project focuses on establishing scopes, metrics/indicators, reporting mechanisms, verification mechanisms and time frames to monitor, report and evaluate the implementation of the Rio Conventions as well as to determine the country’s successes in aligning key policies and sustainability principles into the country’s short and long term development programmes and plans. The Outputs are:

1.1) A set of indicators for measuring progress towards global environmental objectives, and measuring the contribution of development policy and programmes to the global environment. This will work to reconcile global environmental indicators with the national target indicators used to assess the implementation of the Belize Medium Term Development Strategy, of Horizon 2030, of the Belize Sustainable Tourism Master Plan, of the Belize National Protected Areas Policy and Action Plan, and of the Belize Rural Area Based Development Strategy;

1.2) A common approach to data gathering across the many agencies responsible for collecting data, in line with international standards, and a negotiated agreement on the protocols/methodologies;

1.3) A monitoring system that allows real time analysis of key environmental parameters (e.g. forest cover, fires, coral reef cover, coral bleaching);

1.4) The technical capacity required to: (i) use data and information to develop scenarios and models; (ii) to develop and use indicators of environmental goods and services (iii) to implement the global environment monitoring programmes.

Component 2 - Healthy maintenance of globally significant ecosystem goods and services through effective implementation of EIA process
Under this Component, the proposed project seeks to strengthen existing structures for EIA, and in particular ensuring it addresses global environmental benefits. A key approach will be to develop and adapt natural resource valuation tools to feed into the EIA process. The project also hopes to assist the government in the design and implementation of appropriate, country-specific SEA arrangements. This Component covers both governmental and non-state entities that participate in the EIA process (through the National Environmental Appraisal Committee, the NEAC). The tools and capacities will strengthen the EIA structure, ensuring that development policies, programmes, projects and plans better promote biodiversity conservation; minimize land degradation; mainstream climate change mitigation and adaptation strategies. This component complements the institutional and organizational capacities built under Component 1 which are expected to enable more effective compliance monitoring and build greater understanding of cumulative impacts. The Outputs are:

2.1) Natural resource valuation tools;

2.2) SEA implementation guidelines;

2.3) Training programme for Department of Environment (DOE) staff and other organizations under the NEAC;

2.4) Web-based environmental project database;

2.5) National legislation amended to reflect improvements in EIA process.

Component 3 - Institutional and financial reforms facilitating the integration of Rio conventions and commitments
This builds on the coordination platforms developed under previous GEF projects (PIMS 3708), that have since been successfully absorbed within the new Ministry of Natural Resources and Agriculture (MNRA) structure. The project expects to expand capacities to the Sustainable Development Unit of the new Ministry of Forestry, Fisheries and Sustainable Development. An important aspect of this third component is the involvement of national counterparts in the development of a finance strategy which secures funding for the short to medium term delivery of Rio convention objectives, a strategy that includes non-traditional, non-state sources of financing. The Outputs are:
3.1) A mechanism to track contributions of non-state actors;

3.2) Negotiated financial commitments to finance the implementation of activities that deliver global environmental outcomes from with government budgetary allocations and other national sources;

3.3) Public sector capacity building on low carbon emission development strategies and associated financing;

3.4) Effective M&E system for MNRE budgeting.
The components described above seek to build capacities across four primary governmental departments/ units (Department of Forestry, Department of Fisheries, Department of Environment and the Sustainable Development Unit of the Ministry of Forestry, Fisheries and Sustainable Development. It is expected that planned project actions will expose approximately 70% of the technical staff associated with these departments and technical nodes such as the National Environmental Appraisal Committee, the Land Information Center, and Office for Environmental/ Sustainable Development Statistics, with opportunities for capacity development (150 individuals). 
The formalization of changes in the natural resource management architecture through statutory instruments is a means of ensuring continuity/ sustained application of capacities being developed through this initiative. This initiative also coincides with a national restructuring process which is aimed at creating greater efficiencies and synergies across entities with responsibility for sustainable natural resources management. Recent recognition by the government of Belize for the need of a sustainable development ministry and the demonstrated early commitment of the government to support this ministry provides the required enabling environment which supports continuity of project investments.
B.3. 
Describe the socioeconomic benefits to be delivered by the Project at the national and local levels, including consideration of gender dimensions, and how these will support the achievement of global environment benefits (GEF Trust Fund/NPIF) or adaptation benefits (LDCF/SCCF). As a background information, read Mainstreaming Gender at the GEF.":  

	The maintenance of Belize’s natural resources and environmental services has real socio-economic benefits. Belize’s has a small, open economy, with a GDP of US$1.4 billion in 2009, that is heavily reliant on the health of its natural resources base. Its principal sectors are currently: (i) agriculture, (ii) agro-processing and (iii) tourism. The strength of the Belizean economy depends on the health of its natural resource base, making it mandatory that closer consideration be given to those cross cutting issues dealing with poverty, natural resources degradation and economic development. Belize’s future, therefore, depends on the efficient use and conservation of its natural resource base, and how best national policies and strategies integrate sustainable development issues within economic planning and development. 

This project contributes to that future. It will strengthen national capacities to identify, monitor, and diagnose environmental changes and to ensure that national development goals are delivered within a more holistic approach of environmentally sound and sustainable development.
Gender is to be mainstreamed throughout the project. The introduction of SEAs to the national portfolio of tools that are utilized in development project examination will provides national counterparts with an opportunity to examine the relevance of gender as a means of addressing key environment issues. Gender issues will also be a key consideration in the adaptive collaborative management of the project as Project proponents work to effectively integrate gender issues in all policies, programmes, framework and deliverable implemented. Gender disaggregation of data will be introduced as a gender and environmental management tool



B.4
Indicate risks, including climate change risks that might prevent the project objectives from being achieved, and if possible, propose measures that address these risks to be further developed during the project design: 

	The Table below elaborates the risks and outlines the mitigation measures to be taken by the project.
Risk

Severity

Risk mitigation measures

Reduction in Government and stakeholders’ commitment to the process.
Medium
The project is developed and will be implemented in the spirit of stakeholder involvement and country ownership. This has been successfully employed in previous projects with the result being greater government and stakeholder buy-in of project deliverables, increased probabilities for the mainstreaming of project actions into national programmes. Altogether, this increases the likelihood of activities continuing beyond project financing.
Inability to maintain adequate co-financing and finances for programme continuity.
Low

The bulk of the project co-financing needs will be meet through the support of complementary activities by various national institutions. The project also seeks to develop capacities for the mobilization of resources to support the national sustainable development agenda. Project actions, as prescribed, close the gap between the required intervention and existing national budgetary support for such programmes.  It should also be noted that the UNDP Belize CO and the Government of Belize are committed to continue to seek co-financing beyond the figures committed in this document. 
Deficiencies in institutional capacities to adequately support project implementation and programme continuity.
Medium

The assessment of national capacities for effective sustainable development planning indicates that capacities for sustainable development planning and implementation are fragmented/ siloed resulting in areas of inadequacies, particularly in the context of integrating environmental management into short and long term development planning, as well as assessing actual advances towards his end. The proposed project focusses on the development of tools and core national capacities and works to ensure the retention of capacities once developed through the institutionalization of such capacities.  




B.5. Identify key stakeholders involved in the project including the private sector, civil society organizations, local and indigenous communities, and their respective roles, as applicable:  
	The project will be implemented through the UNDP Country Office in Belize, in partnership with the Ministry of Forestry, Fisheries and Sustainable Development (MFFSD) and associated departments. 

This programme depends on the involvement of various state actors directly involved in the planning for Belize’s sustainable development, policy development, as well as convention monitoring and reporting. Within the national context this includes the Ministry of Forestry, Fisheries and Sustainable Development, the Ministry of Natural Resources and Agriculture, The Ministry of Economic Development, and The Ministry of Finance. The above-mentioned institutions will collaborate and coordinate the structural reforms necessary to roll out the application of sustainable development and global environmental indicators in national development planning and evaluation.
Other stakeholders include a broad range of institutions working on natural resources management actions, ranging from donors, other government institutions, NGOs, civil society organizations, academia and research institutions. Of particular importance are the non-state actors who participate in the various convention advisory committees and who are existing members of the National Environmental Appraisal Committee (NEAC) and the Non-State Stakeholder Committee (NSSC) who participate in and informs natural resources policy dialogues. This group of actors includes but is not limited to the Association of Engineers, the Belize Electricity Limited, the Association of Protected Areas Management Organizations, the Belize Association of Private protected Areas, the Belize Tourism Board, and the National Association of Village Council Organizations. The ERI of the University of Belize is also key to project processes as this institution provides the foundation for national capacity development.
NGO’s and CBO’s partners listed in this document play an integral part of the sustainable development architecture of the country as they are primary partners in the management of the natural resource base. This partnership is clearly demonstrated in their significant participation in the co-management of the protected areas system as well as their direct involvement in assisting the government with technical expertise in the management of various threats to biodiversity. It is expected that capacity building interventions will target at least 30% NGO/ CBO participation.
The project will be implemented in line with established Government of Belize and UNDP procedures in Belize. The Ministry of Forestry Fisheries and Sustainable Development will take overall responsibility for implementation of the project, and for the project success. It will establish the necessary planning and management mechanisms to oversee project inputs, activities and outputs. The UNDP CO will support the Ministry as requested and as necessary. The PPG process will be used to further define the management, coordination and consultation mechanisms.


B.6. Outline the coordination with other related initiatives: 

	Coordination will be undertaken within the context of the new Sustainable Development Unit as well as through established structures and platforms such as the Natural Resources Environmental Policy Subcommittee, and nationally established technical advisory committees instituted to advise on specific thematic areas including biodiversity, climate change, integrated water resource management, rural development and coastal zone development. The recent amalgamation of natural resources Ministries under the new Ministry of Forestry, Fisheries and Sustainable Development provides for easier cross disciplinary coordination as the relevant natural resource management themes are now managed from within one superstructure. 
The Sustainable Development unit of the MFFSD will be closely monitor the ministries project/ programme portfolio ensuring that wherever possible linkages will be made with other coordinated with other capacity development initiatives. Some existing initiatives include Belize’s Third National Communication process, the EU financed GCCA - Enhancing Belize’s resilience to adapt to the effects of climate change, and the GEF funded Strengthening National Capacities for the Operationalization, Consolidation, and Sustainability of Belize’s Protected Areas System. 



C.   describe the GEF agency’s comparative advantage to implement this project:  
	UNDP technical assistance for Belize continues to be focused on providing support to national counterparts to achieve the Millennium Development Goals; improving country level programme coordination; and strengthening coordination and implementation capacities of line ministries and technical departments. UNDP as a development organization with normative roles has moved beyond its funding and coordination functions. The organization In various forms, it seeks substantive roles as an advocate of sustainable human development, good and sound governance, etc. Obviously, this increases the demands on UNDP's in-house professional expertise, since advocacy cannot be provided and followed-up through reliance on outsiders such as consultants.

It lies outside the scope of the present Study to review UNDP's potential and performance in the normative roles under the 3rd category.
UNDP continues to provide effective support to the Government of Belize through its Country Office and its extended network of resource persons from its regional offices.   GEF project including the proposed initiative are managed as a part of the Country office’s sustainable development (Energy, Environment and Disaster Risk Reduction) portfolio of the UNDP Belize Country office. Portfolio staffing consists of a senior programme analyst and a programme associate and a Programme Procurement Associate. The associated staffs have a combined 12 years of experience managing GEF NEX projects all of which include components aimed at building national capacities for sustainable development and effective natural resource management.  
The project will be executed through NEX modality which is the execution modality of choice of the Government of Belize. Under this modality the CO will, with the approval of the Government of Belize, introduce project management specific capacities within the national framework. These capacities will be supported/ augmented by internal technical capacities from within the governmental departments themselves. This approach provides for dedicated project staff (concentrating on the advancing of project objectives) as well as allows for full integration of the initiative within the plan of work of national entities/counterparts. The proposed management set up is supported very closely by the capacities of the UNDP country office as well as from those sourced within the regional bureau and the larger UNDP Network.



C.1   Indicate the co-financing amount the GEF agency is bringing to the project: 
	UNDP has committed $75,000 of TRAC 1 resources towards outcome delivery. UNDP will also provide significant in-kind support to the project. Its technical and administrative staff will provide ongoing advice and logistical support to the project when needed. It will provide meeting facilities, communication facilities, transport facilities, as requested and as necessary. UNDP will further use its role as the UN Resident Coordinator to make sure the project is aligned with all UN system work. UNDP senior management will play a key role in advocacy, and in awareness raising by attending key public events.  
UNDP has played a critical role in mobilizing finances to this programme from diverse sources, including: national budget; the national environmental fund managed by the Department of Environment, and; the EU-GCCA Climate change Project (implemented by UNDP). 

The UNDP CO continues to work alongside national counterparts to secure further co-financing through the formulation of complementary projects and programmes and increased pledges from the national government. UNDP and the Government of Belize are committed to ensure a co-financing ratio of at least 1:1 before project start-up.



C.2  How does the project fit into the GEF agency’s program (reflected in  documents such as UNDAF, CAS, etc.)  and staff capacity in the country to follow up project implementation:  

	UNDP’s experience in supporting sustainable development over the past decades shows that the most important success factor is alignment of proposed activities with national and local priorities. These priorities are defined in the UNDAF. 
Within Belize’s existing UNDAF (2007 – 2012), issues of capacity development related to sustainable environmental management were addressed under UNDAF Outcome 3, “By 2012, national frameworks and capacities are in place enhancing the ability to adequately address adaptation to and mitigation of the impact of disasters as well as the comprehensive, equitable, sustainable and effective management of the nation’s natural resources”. The work started under that UNDAF outcome is expected to be continued within Outcome 4 of the new UNDAF (2013 – 2017) currently under development, that is Environmental and Natural Resource Management, Disaster Risk Reduction and Climate Change mainstreamed into public policies and development processes.
UNDP serves as the lead UN agency working in the area of sustainable development in Belize and has served as the IA for a majority of GEF funded initiatives. UNDP has some twenty years of direct participation in the support of a wide range of national development processes. Accordingly, the UNDP CO has a unique insight into national priorities and needs.
The current UNDP Country Programme Action Plan (CPAP) supports the mainstreaming of various multilateral environmental agreements into national planning and operations. More specifically the CPAP targets the strengthening of national capacities for policy formulation as well as the institutional frameworks designed to meet those national commitments under global conventions. UNDP interventions within the current programmatic period are aimed at mainstreaming these conventions into national action planning and budgeting processes, as well as promoting synergies among the various multilaterals allowing for increased efficiency in deliveries as they relate to national obligations

UNDP has been selected as Implementing Agency of this project by the Government of Belize based on its long standing working relationship with the Government in the areas of sustainable development, natural resources management and capacity development. The implementation of the recently completed CD initiative, “PIMS 3708: Strengthening Institutional Capacities for Coordinating Multi-sectoral Environmental Policies and Programmes” provided key lessons learnt and good practices for national capacity development. These are expected to be applied in the implementation of the proposed initiative.

UNDP’s global comparative advantages in the areas of institutional strengthening and human resources development are considered assets in its participation in this process.
Visibility of GEF financial support will be ensured by using the global GEF branding in all electronic and printed materials. UNDP will also apply the following UNDP-GEF policy: “The GEF logo should appear on all relevant project publications, including amongst others, project hardware and other purchases with GEF funds. Any citation in publications regarding projects funded by GEF should also acknowledge the GEF. Logos of the Implementing Agencies and the Executing Agency will also appear on all publications. Where other agencies and project partners have provided support (through co-financing) their logos may also appear on project publications.” Full compliance will be made with the GEF’s Communication and Visibility Guidelines (“GEF Guidelines”):

 http://www.thegef.org/gef/sites/thegef.org/files/documents/C.40.08_Branding_the_GEF%20final_0.pdf


part iii:  approval/endorsement by gef operational focal point(s) and GEF agency(ies)

A.   Record of Endorsement of GEF Operational Focal Point (S) on Behalf of the Government(S): (Please attach the Operational Focal Point endorsement letter(s) with this template. For SGP, use this OFP endorsement letter).

	Name
	Position
	Ministry
	Date (MM/dd/yyyy)

	Martin Alegria
	Chief Environmental Officef and GEF Operational Focal point
	Ministry of FORESTRY, FISHERIES AND SUSTAINABLE DEVELOPMENT
	12/19/2011

	     
	     
	     
	     

	     
	     
	     
	     


B.  GEF Agency(ies) Certification


	This request has been prepared in accordance with GEF/LDCF/SCCF/NPIF policies and procedures and meets the GEF/LDCF/SCCF/NPIF criteria for project identification and preparation.

	Agency Coordinator, Agency name
	Signature
	Date (MM/dd/yyyy)
	Project Contact Person
	Telephone
	Email Address

	Adriana Dinu
Officer In Charge

UNDP-GEF
	
[image: image1]

	04/29/2013
	Tom Twining-Ward
UNDP Green-LECDRS
	+ 421 2 59337 386
	tom.twining-ward@undp.org

	     
	

	     
	     
	     
	     

	     
	

	     
	     
	     
	     


�   It is very important to consult the PIF preparation guidelines when completing this template.


�    Project ID number will be assigned by GEFSEC.


�   Refer to the reference attached on the � HYPERLINK "http://www.thegef.org/gef/sites/thegef.org/files/documents/document/GEF5-Template%20Reference%20Guide%209-14-10rev11-18-2010.doc" ��Focal Area Results Framework� when filling up the table in item A.


�   GEF will finance management cost that is solely linked to GEF financing of the project. PMC should be charged proportionately   �     to focal areas based on focal area project grant amount.


�   Same as footnote #3.
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