Progress Report

Version 8

Cover Sheet: Instructions

+ This template is compatible with MS Excel 2013 and later versions. Some drop-downs and formulae may not work with earlier versions and specifically MS Excel zo10. Hence, Principal Recipients with earlier MS versions are requested to upgrade to MS Excel 2013 to have the
full functionalities of this tool.

« Principal Recipients are first required to confirm the information on the Cover Sheet with the General Grant Information listed in the boxes below. They can refer to their Grant Face Sheet/Grant Confirmation to confirm part of this information.

« Principal Recipients are required to confirm the information related to the periods covered by the progress update and disbursement request.

Language
English

Country: Bolivia (Plurinational State [REPORTING PERIOD FOR PROGRAMMATIC REPORTING ]

(Disease) Component Tuberculosis Period of Programmatic Reporting [Beginning Date: [1-Jan-19 [End Date: __|31-Dec-19 |
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Principal Reeipient: United Nations Development Programme Period of Fi ial Reporting
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Section 1: Programmatic Information
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[St-.r.ﬁun 1: Programmatic Information

1. Inelled in the Grant Confirmation/Agreement through the latest signes] Performaner Framework
2. Are due for reporting In the current reporting period;

C- Workplan Tracking Measures

GeneXpert

o alcanzado a 1,932
PEL con sospeeha de T (66%) (Anexs 2)

LEA n
Countiy (eelevant i Global Fund
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Period of Financial Reporting Beginning Dater 1-ene-1g End Date: ar-die-1g
Section 2: Financial Information
Camulative Period of Financial Reporting Beginning Date: s-ene-17 End Dates 3-dic-1g
A. Principal Recipient Cash R iliation Statement in Grant Currency
Principal Recipient: For LFA Use Only For the Global Fund Use Only
Camulative for
i . & ; T LFA Adjustments on CT Adjustments
T [ Cumulative for Previous | Current Reporting Previous Periods as 3 . 5 The Global Fund
N | Deseription atditiel ey Comments Validated by Global | CurrentReporting | As verified by LA Comments (inel. External Validated Figures
T Period Audit adjustments)
11| Cash Balance: Beginning of the Period 82,192,268 - so §2,192,268 $0 2,192,268
2. Grant Income
Add:
Enero2019  403.960.3
2.1 [ Dishursement made to the Principal Recipient $7174960 $3389,018 |Julio 2019 633,735.69 so sa $3,380,018 $o 53.480,018
Octub 2019 2,351,312.41
ishursement Lo third parties by the Global Fund on behalf of the Nose ha recibio notificacion de
22| principal Recipient 40,000 59 | pago por parte del FM. 4o ¥ e e #a
2.3 | Interest received on bank aceounts $106,730 $33.799 $0 S0 $33,799 so $33.799
2.4 | Revenue from income-generating activities Gf applicable) $0 0 s so 0 s
2 | Other income, if applicable (g, VAT/Other Tax returns, income
| [ e s o & b s b il e
2.6 | Total Grant Income $7,321,690 83,425,817 80 o $3,422,817 %o 83,422,817
3. Financial Commitments
Less:
CDR 2019 3,583.490.22
Add
e -~ R O T e . Inventory  307,148.95
2 ||;u.u;m| Recipient Expenditure (including payments and other Y PR, ol o i Saab - Eabris
advance payments)
GastosSB  3,405.467.44
Realized
GkL 12 420.85)
3.2 | Disbursement ta thied parties by the Global Fund on behalf of the et o 2 o i 5
Principal Recipient
R : i e Ver desglose en SR_Cash ; .
3.3 Principal Recipient disbursement to sub-recipients $4,545298 S3407888 | e oE 50 $o 83,407,888 s0 S3.407,888
3.4 | Bank charges on disbursements and payments $0 0 0 s0 s 50 50
3.5 | Total Grant Cash Outflows $4.385.298 #3,895,060 so %0 $3,895,060 g0 83,805,060
4. Reconeiling Adjustiments
41| Qther reconciliation adjustments (including for prior periods) s0 $o $0 so 50| so 30
Ingreso par
4.2 Net exchange gains/losses on translation of balanees so 3,178 et so o s3178 s0 S78
2,420.85
Ineligible transactions from previous periods for which justification 1
43| yas approved by the Global Fund 8o * . 0. 4 A
44| Reimbursement of ineligible transaction from previous periods so s0 s0 0 30 so
4.5 |Advanee payment made for the next impl on period $0 sa s0 $0 sa s0 so0
5. Total Cash Balanees: End of the reporting period
5.1| Principal Recipient Cash Balance 81,723,203 on CBR Dic 11, 80 £1,723,203 g0 1,723,209
52| Sub-Reeipient Cash Balance so0 g0 so g0 s
53| Total Cash Balanee $1,729,203 & §1,723,203 g0 §1,723,203
B. Principal Recipient Bank Statement Balance & Cash In Transit in Grant Currency
Principal Reeipient: For LFA Use Only For the Global Fund Use Only
" LFA Adjustments on
Current Reporting . 5 ¥ % : ; The Global Fund
o Comments C-rre_ll;::‘_;sornn; As verified by LFA Comments CT Adjustrents elideed Figaies
Reporte de Caja (CBR) al cierre de.
Prineipal Recipient Cash Balanes as per bank statements MEHLaI, s
21 i g M $1723,203 | El reporte de Caja (CBR) ajustado, $o $1,723,303 s0 1723204
inchuye los intereses de s gestion
2019 correspondiendoal punto 2.3
6.2[Cash in Transit for the reporting period so o s0 so 0
6.3 Cash in Transit after the current reporting period $0 0 sa 0 30
C. Principal Reeipi inancial d Fi 1
71| Financial Commitments 31,433,007 $o0 $1.433.097 S0 $1,423,067
7.2 | Financial Obligations sa $0 50 50 &0
7.4| Total Financial Commitments & Financial Obligations 81,433,097 %0 51,433,007 30 $1,433.097
. Principal Recipient Ineligible Transactions in Grant Currency
Principal Recipient: For LFA Use Only For the Global Fund Use Only
Cumulative for +
$ 3 < s . LFA Adjustments on
Cumulative for Previous | Current Reporting Previous Periodsas | o > s : The Global Fund
Periods Period Comments “alidated by Global l.mm;l k_r.n[:loruns As verified by LFA Comments ©T Adjustments Validated Figares
Fund it
8.1 |Ineligible transactions validated for the reporting period s0 0 s $0 so
Ineligible transactions from previous periods for which justification '
82| s approved by the Global Fund 2 = & fe 20 48 b
83 ligib, i previous periods $a 0 so 0 s $0 $0
8.4 |Ccumul figibl For the imp period sa $a $o so 30 S0 S0
ible transactions to be justified and/or =3 w5 o 5 i




Financial Commitments

PrinciE] Reci Ei.ellh

For LFA Use ﬂnﬁ

For th

& Global Fund Use Only

© CT Adjustments (incl,
' 4 Amount in Grant Expected Payment | Effective Payment LFA The Global Fund
# Module Intervention Activity Deseription Cost input Cirfreiicy: Delivery date dike i Comments Adjustments As verified by LFA Comments Ext_rrn-l Audit Valldated Figures Comments
adjustments)
Atencidn y proveaciénde | Detecsidn docasos y Refaceion remodelacion i . "
L berenios dingnfation \boratirios TR Infraestructurms #5980 27/03/20 afeyf20 FO2548S ) (CRikmifiin . $15,080 $15,080
FSS - Segimientoy to inform Servicios profesionales . §
evaliincion rutinaria Safhars TE externos (SPE) 58135  azfosiae F/o3/20 $5B,135 §58,135
2 . T o i Yoy = e Sy Mo PO 23544 / Consultoria Software
2 Prestacion de servicios de i
Atencion i vl Servicios profesionales
tubereulosis b s extornos (SPE) $q1,324|  27/03/20 Hfo3fz0 $41,324 Sa1324
3 PO 23560 / Consultoria PROCOSI
Atencidny prevencionde | Detecein de casas y Refaccién remodelacion : o " PO 23634 Provision actividsdes I
& |tubereulosis diagaatico Inboratarios 155 s Faguoon| _glogen aopie fogstica $Hapoan Siggn0
Atencitn y provencionde | Deleecion deeasos g Refaceitn remodelncion : S ol PD 23635 / Provision ventanas
. ] Pt T T Infracstricturns saq037|  azjoslao s1/0g/z0 rod S4,037 $4i007
Atencion y prevencionde | Deleecion de casos Refaccion remodelacion : , , — 3 :
& |tuberelosis dingnontico laboratorios TB InfEisirtice, S53,844|  azfonlzo aifanfzo S el S50.844 $53.844
Atencitny prevenciondo | Deteccian de casos y Refaccién romodelacidn ; : " ] o
7 |wbereulasis dingnstico Inboratori Iifryssinie e zzor|  aafeis Woyjso D 23637 Prowision pisos epoxi 62701 $62,701
Alencion y prevencion de Deteccion de easos y Refuccitn remodelacion EioA Y 'y it PO 23638 / Termomecanica - 1
i |l patRcen o Infracstructuras s103,340|  apjoglae aifugfae [inisea $103,149 $103.349
Atencitn y on Deteccian d Refagcitn I 0 23633 / Termomecanica ; ]
9 | whberculosis diagnéstico laboratorios Tl Swkos7|  azjoz/z aifogfae i $108,057 $108,057
Atencion y prevencio Deteccion de casos y Refaccion remodelacién e . i PO 23640 / Termomeeanica F .
. 1 et o Infracstriictias $67,835  azfoafe0 /a0 Rl $67.8:5 $67,845
e il
. " . 4 itncién de |G ST
Atencitn y prevencion de Deteecion de eisos v 5 ¥ e 4
A R equipamiento Red de Gestion de Adquisiciones y L, 600 27/05/20 a/jo3fzo . £4,600 $4,600
o tuberculosis dingnastico Filsatorio Suministros (GAS) ﬁanz;;qummmm 4
.. Instalacidn y Capacitacién de T
Paquete para TB-MR ?:;‘;:F;?;ﬁ{ pamiento Red de :l"“::::';;’e:';"“r“" s6911|  27fosfzo afoafz0 P 40235081 / Provisién = $6,011 $6,011
i Laburatoria i cioin
N Instalacion y Capacitacion de gao il GP 402351R2 / Instalacion y
Dety in . . Prodiiet L 3
Paguete para TB-MR dm;‘;“!'w:“_r‘zfﬁfg equipariento Red l::n“‘f,:‘::' o Sazazs|  ezfoafzo aifog/z0 capacitacion equipo de $az323 $32,323
13 Laboratoria Laberatorin
i i ? Instalacién y Capacitacidn de i
10 v [ -3
Atencldn y quevencida e Peten it de iy cquipnmiento Red de &T&::ﬁ;" P $7.549|  7/oy/ao arfogfzo P 4023571 / Provision 87,549 $7,549
14 Laharatoria Ingtalacid Fy
.. Instalacion y Capaitacién de e
{1 e i P P et tarios:
Paguete paca TH-MR mx‘l’f“v‘?‘;‘i‘m equipamiento N m“"i“ “:?3' ok S24,908|  azfoyfae J1fusf20 6P 402358R1/ Provisidn & §24,308 $24,308
15 Laboratorio Instalacidn equipa de Laboratorio|
G Instalacion y Capacitasicn de i)
Paquete parn TB-MR ﬁ::;gf_‘;’lf‘%‘:“‘: cquipamivita Red do mz]’;;ﬁ:“‘““' $1,980|  27/03/20 a/ogf20 GP 402364-2 / Instalacidn equipo s1,980 $1,980
i i Lalwratorio de Laboratarlo
n Instalacién y Capacitacion do ,
excion d talacidiy an :
Paquete para TE-MR m&mu Bpreld cquipamiento Red de m‘&‘:"““l‘"’l'l‘:' $30135|  a7/03/20 aifog/z0 P 102368-1 / Provisiin = $30,186 $40,135
v | Laboratoric g instatacion equipode taboratorio| Lo
P ateBoN deioadih Instalacién y Capacitacion de | Costos relacionados con ln B
eidn y prevenein de deteceidn ¥ ipamlonto Red dé Gestin di $75,230 a7/a3/20 ifoa/20 (GP 4023682 / Instalacidn y $75209 76,230
Laboratario Suministros (GAS) capacitacian equipe de
18
ity meniihds.  lSotssdindanatoe Instalacién y Capreitacion de | Costos relncionados oon ln
Rt PP cida e . R CARREAY: wigmmiento Red Gestion do Adquisiciones y $4741)  avfoafao sfog/20 AP.402071-2/ Inauilacidny $4.741 S4,741
Laboratorio Suministros (GAS) capacitacion equipo de
19
i : i . Instalacién y Capacitacion de. |Castos relacionados con Ia
Atencitn y prevencidn i | Detoceidn de casosy 0y Caaci e sian  EapEs i 6P 402372:2 f Instataciény ey o8
Laboratorio Suministros (GAS) capacitaciin cquipe de
20 5 " o I e T * ] Laboratorio )
" Instalacién y Capacitacion de. i
| Detoccién de casos y L icion Productos sunitarios: " "
| Paquete jiar TH-MR sty equipamiento Red de sl O $1479|  agjos/z0 Fiea/z0 (6P 4023761/ Istaacion $1.479 $1,479
n Laboratorio — i equipo de Laboratorio po oo lmiebtsiion
P . i Instalacién y Capacitacion de Provisién de materiales & ik
Atnciinyprevencintdd  {Detaocldndd casonry ipami 1d $04,600|  2y/03/a0 /0320 insumos para Infrastructura de $64,600 §64,609
4 Wberersis diagnastiv e
" [inetalncién y Capacitacion e | e B Prowisién te cquipos e
Gestién de prog it el ;j:;z::“‘l"““”“‘""“““' 536,155 azfoy/ao 31/03/20 Caiiiniad St e i $36,55 816,155
21 Labaratorio du b 7
i Instalacidn y Capasitacion de o i
v tar 3
Paquets parn TH-MR z’mﬁ:ﬂ"ﬁ‘:ﬁa eiipamicnto Red de :::‘:d‘l‘::'; i §73.791|  arfeg/eo Jifo3fa0 Desaduanizacion y transporte S73791 S71701
5 Labarntoria ok ccuipos de laboratorio
L Deteceion de asos y Uhtaluian y Cupneliicitiidy e i .
aquet para TH-MR ra ey equipamients Red de Productos sanitarios: equipam $140,000 27f03/20 31/03/20 Provision de equipos para $190,000 140,000
5 dlzanimea: TB-AR, Labatatorio 3
; Detmesiind i6n  Capacitacion de 3
Aoy s ¥ equipamiento Red de i:‘ﬁ::m;‘:;“ T8 $124.404|  2/oz/a0 31/oafa0 Provision de cquipos y materiales §124,404 $104,404
26 3 Laboratorio 2 para laboratarios
Gestion de programas Gesticn de subvenciones GMS 7% Gadtogar nomialpink:iia gel 754 3if03fz0 a1fogfa0 $03,754 593,754
7 programa s i
Total BLan.00 [ Sa §1.413.007

$1.433.097]




Financial Obligations

For LFA Use Only

Principal Recipient: For Uic Glubal Fund Use Only
i i CT Adjustments (incl.
# Modile Intervention Activity Deseription Cost input Aot ot | Detivery date | PXPeted PN | conunents Adiionments | AsverifiedbyLFA | Comments Barad st e
k $o $0
: [T %a
2 S0 $0
1 - Sa S0
2 50 $0
& S0 HET
7 . 5 5
E S0 S0
a S0 §ao
10 So %o
11 So $a
12 . i o T
13 5 ¢35
14 0 50
15 0. S0
16 == T Sy = & 0 i S0
2 — So o
1 S0 S0
» S0 S0
Total S0 I % %o 5o




Progress Report

Section 2: Financial Information

Period of Finaneial Reporting

1-ene-19

End Date:

s1-die-19

Cumulative Period of Financial Reporting

1-ene-17

End Date:

Principal Recipiont Reconcilintion of funds provided o Sub-Recipients for the Current buplementation Period

Principal Recipient For Loeal Fund Agent Use Only For the Global Fund Use Only
®
(2) @ oL
ltivesub: |, o @) Open | _ Dishursements (s f:ﬁ;’:fﬁ“d“l; %) © (10) Cowntry Team | The Global
o) Recipient expenses for made by Principal | Other Income* ; Refunds received Actual Sub-Recipient | Varinnces on Sub) LEA As verified Adjustments (incl. | Fund
Sili-Recipient Nanie prior periods at prh;‘c‘:;:]“l‘;_‘:i"p'im Recipient during duringthe | ;';TJ:.‘.'S‘.‘.L g | from the Sub- ‘”“"]’,‘fif;:'_, £A T Cash Balance (if Recipient | COMMENS | pctments | byLFa | COMMEMS | CorenalAudit | Validateq | COmments
Principal Reeipient Level the Rq!nrlhlg Reporting Period e Remorting. Recipien! Recipieat Level applicable) Balances adjustments) Figures
level Period 3
Period
MINSA 4,277,008.36 .00 3,274,491.18 3,274,49118 0,00 0,00 $0.00 $0.
ors 11,1667 0.00 0.00 0,00 0,00 $0,00 &0
SOC_CIV 157,122.87 0.00 130,976,26 130,976.26 000 0.00 $0,00 $o
Total for the Reporting Period $4,545,298:00 80.00 $3,405,467.44 $0.00 $3,405,:467.44. $0.00 §0.00 $0.00 $0.00 $0.00 $0.60 $o $0

* Includes interest income, income generating acti




Progress Report

53 3 e ene-y Totoel Date: Ar-ddie-1g
o 5 1 Infor S
eenee1z nd Dae: et
I Total Principal Recipient Budget Vari d Fanding Absorption Analys
Princlpa Rechplent
Actual Grant Cash Out-How - Cash Basts: Buddget VuActual 0 I Actunl by Hlow - Cash g 1
Fudech br Repsting boriat) for Reportiog Period Varlasces Abanrpllon Clapaclly Resecus fir Veclaince Progreas Update ‘Bosis through period of Progress Update | Ve Actuals Varinnces ty Varlaicn
f #1,564744 #3.865,060 493 3505160 150% 816,710,756 BB, 40,558 32,930,308 A
a, Frineipl Heipientstal
1hs|m:1"nnr'|lu ';.. LILn|-|l>.‘:lm] $a90.746 SaBreE 247% $tit04.805 sseana $66772 ai
b, Disbursements to sub-recipents $2,173,088 83,407,088 TIETRN 1568% $9,515800 7034186 By s
TR TR o Actual Groxt Cash Out-Hlow - Caslh Basts | Budet Va Actial i s Ve et Harough periord Actusl Grant Cash-Ontflow - Cashy | Commlative Budget
Proicubtaeod slits ot andlytien pusiry Mgttt Eapn i pdctu for Reporting Perisd “Variances Aoyl Capacity asons for ¥arlatice Progress Update Hasls irough period of Progriss Update | Va Actusls Yarlaees | ADSrplion Capacity Ressone for Yorimor
otal pharmaceutical & non-pharmaceutical inel.
e T " 8666,826 815,351 y6aN $3.181,906 2,803,350 $378.347 s
2a. Health Products- Pharmacentical Products. $471069 TR0 237,004 ao% $448,800 226.529.80 §6aaado BN
b, Health Produsets - Nan-Fharmacenticals & Eq $295.657 By 2 570z0.40 hagra LogS
E. Total Prineipal Recipient Budget Variunoe and Al Analysi:
Loeal Fund Agent (LFA)
Actund Grant Expendifire - Cash Bawixfor | Bielget Va Actund . ritel Wadget through perioi of 1 -Gl Budget LA romments on the Frincipal Reciplents
Budgar far'sleportlig Pario Seporting Perlod. Varlnees | AMOTpHon Capaclty | yeciplenrs explanstion of variances Progreas Update Baxis through period of Progross Update | Ve Actunls Varisnces | ABsorpilon Capacity gl st
rinelpal Reiph S1564744 3,855,060 tanggoe) 159% oo 3,805,060 96,815,696 4%
P Beents e g e i ey s Srmasas sanan sromma e
1h, Disbirsenents to sub-reci $ar 48, 83,407 888 18 gy i1 59515861 Biy.407 488 A0 458%
Actul Geant Expeninure « Cash Baatx for | Budget Vi Actunl LA connieats on e Princlpal Coimulative Budet ihroug poriod of | - Comulative Actial Grant Expendifure - Gl | Cummilative Budget LEA comments o the Principal Reciplents
e s fea i far Beperiing Pecied arting Perio Varianees Aiqtigtioo Capashs: i wation of varianees Progress Upd Waxis throough period of Proges Update | Vi Adusl Varianers | AUSOTptIo Capielty explanation ol variaoes
2. Total pharmaceuticnl & o : 5 g
2. Health Products- Pharmaceutical Products 4164 $3ra69 o0t B8Ry 3848809 o.0%
2, 1iealth Products - Nob-Pharmaccuticsls & Equipment $a95647 a6 ook 2390007 $a.43.007 0%




Px:'o‘gl;‘es‘s” Report

Section 3A: Principal Recipient - Procurement and Supply Management

Comments

1. Have you updated the Price Quality Reporting (PQR) with the required information on the pharmaceuticals and health
products received during the period covered by this PU/DR’ (if applicable)? If health products procurement information has

not been entered into the PQR, please explain why.

! For further guidance on PQR data entry, please refer to the guidelines,

Para el presente reporte el Ministerio de Salud ha decidido cubrir el 100% de los medicamentos antituberculosos, razén por la cual
no se ha actualizado ningun reporte PQR para el 2019.

N/A

2, Based on the most up-to-date stock situation, are there any risks of stock-outs or expiries for the key pharmaceuticals & health products, listed below, at the central level in the next Reporting Period? If yes, please comment.

Comment (if yes, please provide information on the specific items that are at risk of stock-out or expiry and the mitigation measures in place or to

Key Pharmaceuticals & Health Products Risk of Stock-Out Risk of Expiry be implemented)

1. Anti-malaria medicines Select Select

2. Bed nets Select Select

3. In-Vitro Diagnostic Products Select Select

4. Condoms Select Select

5. Anti-retrovirals Select Select

2 iy No hubo riesgos para el desabastecimientos de medicamentos, el gobierno de Bolivia ha absorbido esquemas de tratamiento de segunda linea y quinta linea, motivo por el

6. Anti-TB medicines No No b) i Le o 5 : 5
cual se estan cerrando brechas de financiamiento en necesidad de medicamentos financiados por el Fondo Mundial.
El Programa de Tuberculosis ha expandido la red de diagndstico con GeneXpert, motivo por el cual se ha redisefiado el algoritmo e

7. Lab supplies (e.g. CD4, Viral Load, Cartridges...) No No incrementado las capacidades departamentales que involucra mayor niimero de insumos (cartuchos para GeneXpert), cuya gestion en 2019 no tuvo incidentes de
desabastecimiento.

8. Other {Please specify in the "Comment" column) Select Select

3. Comment on additional issues related to the procurement and supply management of pharmaceuticals and health products.




For LFA Use Only

Section 3B: LFA-Verified Procurement and Supply Management Information

PR's response LFA's response LFA Commients/Analysis
1a. Has the PR updated the Price Quality Reporting (PQR) with
the required information on the pharmaceuticals and health
products received during the period covered by this PU/DR’ (if N/A Select

applicable)? (If health products procurement information has
not been entered into the PQR, please explain why in
comments box)

1b. Value of Pharmaceuticals and Health Products in the PQR (7 categories only)

(1) This table is included in the PU/DR form with the aim to improve completeness of information in the PQR system and not for comparing PQR amounts vis-i-vis expenditure per se. NB: PQR and expenditure amounts on health products may not be equal due to a timelag between payments and

delivery of pharmaceuticals/health products.
(1) For further guidance on PQR data entry, please refer to the guidelines.

Reporting Currency
enY:::: ;: f%::‘;,‘;::} a Cumulative value of Cumulative value of
Value of products vevified a); SR products received | prodicts verified as correct
PQR Product Categories received during the LFA in the PQRy Variance Reason for Variance since the start of the | by the LFA in the PQR since | Variance Reason for Variance
reporting period during reporting Implementation the start of the
period Period Implementation Period
1. Anti-malaria medicines
2. Bed nets
3. In=Vitro Diagnostic Products
4. Condoms
5. Anti-retrovirals
6. Arnili-TB medicines
7. Indoor Residual Spraying (IRS)
Total a o o a 0 0

2. Based on best information available to the LFA, are there any risks of drug stock-
! This section should be completed by the LFA based on best information on stock at the central |

evel available to the LFA and

should not require dedicated vigits for on-site checks of stocks.

out or expiries at the central level in the next period of implementation? (If yes, please explain in comments box)

Comment (if yes, please provide information on the specific items that are at risk of stock-out or expiry and the mitigation measures in place or to

Key Pharmaceuticals & Health Products Risk of Stock-Out Risk of Expiry be implemented)
1. Anti-malaria medicines Select Select
2. Bed nets Select Select
3. In-Vitro Diagnostic Products Select Select
4. Condoms Select Select
5. Anti-retrovirals Select Select
6. Anti-TB medicines Select Select
7. Lab supplies (e.g. CD4, Viral Load, Cartridges...) Select Select
8. Other (Please specify in'the "Comment" column) Select Select

3. LFA analysis of issues related to the pr and supply

of pharmaceuticals and health products




Progress Report
Seetion 4: Grant Management

A, PRand LFA Comments on the Fulfilment of Grant Requirements

! Please include in this table the Grant per Grant ¢ ion and full text of the due 1 1
1 Some may apely o more thar e eriod af grantimplesnentution. Ther et during one perod does ot sutamabically lmgly !ull'llnmmmnultscqurnl periods. e L3 shoatd i umunumuurmn Grant Requirements is i
reported by the Principal Recip during each period coneerned. For LFA Use Only For the Global Fund Use Only.
. X ; LFA Analysis ! ] 4
S iiyuisiaient Status Rt i Ry yrete oLl i ndatithon Status {this shoull ot be a *'Copy and Paste™ of the comiments provided by the PR) ValidateStatus | Conntry Team Comments
e e e e e S| I Fandh Moial on sy e 2019 b outorizada s esmodelactonss e los Iabwsatorion e L Faz, Cochaborabo y
Renovatian Buidget nnd Work Plnn. Foaidmcs.
A I frcha se ha realizadda un levantamiento de las neeesidades del Programa Nacionsl de Control de In
s e f Grant by the Feneipl Recipint o " s subjeet 1o the (1) the the Prneipal e Global tbereialosiey fig tibcesldaileay g 5 de et
a8t 2 yposed tobe Ak E““"“"““' Pt Met xtuion e han semitido ) Fondo Mundinl e ] mes e o 1 e 2008y ln eeha 3 cuentn ron od ¢l sopar
Budget): ulmu.. written upproval by lboﬂ]nbal}\un‘lﬂlme[kmihdﬁqulpnmul?llnnmlﬂ\n!grl T Pl "l’f"‘“ .1 F m!" 2 A i‘vuﬂllnlnl prst i por
e cuenta con b ndquisici6n de Ia ttalidad del e fo mencionada.
The Parties that as of the date of this Agreement, the Global approved the I 4 T — . " "
g s . 3 . £ i con m e Adguisiciones ajustado a lns necesidades y estudios de dingnéstico, mismos fueron
e e bl Pl w;“ﬂ‘:“;:iz:ﬂ,;‘;;“ﬂ’;f\,‘;‘ﬂ:;’::}’n, il m"ﬂ'd_?;‘::f;‘r‘;':‘;';":;"f{l‘[:\::;““ Met remitidos al Fonda Mundial en tnrza de 2018, Estos fuccon nprabados por el Fondo Mundial en In gestion 2018 3
Products is conditional upon the approval by the Glabal Fund of th otg.
n mnrzo 2018, 5 b remiticdo e Plan de Fortalecimiento del Progmma Nacional de Tubreenlosis, mismo que
e une o Grant by the rncipl Reipiet 1 sk % i :‘l:':':lyvnlmhn o il o I Sotidr Cil hulm;::;:::::‘nl:: b oo Un Han Eatiica
Reeipient lnleGlﬂ]m] Fund ulmlz dledd i i der
xiok Met st e Fondo Mandil o ! propoceLa parm procedes oo I secueltn de.ste Flan de
‘;'h L ad Tr "“’"Gm"l “""’““’““""‘L“”“‘““‘i""'“""‘ Jecimi a = ehieniayein un Preaipueate.on Detalle, Estudlas vesbizados,
Pl and hudge ATt e BFoR ot D6 RAri e ebia i, VACPovia s eeiints 2 adbarld 7 Fhtne ARk pom
Tuberenlasis en Bolivia,
B. PR & LFA Review of Progress on Mitigating Actions
Risk Details Timeline PR Status PR Cotmmients ‘LFASMIA- LFA Comments
{8 Annual Grant Reporting Requil
1 Please indicate a date for the report duge for submission. Ifa report is overdue, indicate the o due date and explain the reason for delay. For LFA Use Only For the Global Fund Use Only
z i Diie date Due date 5 Dise date i . e
Required Documentation ¥ o ec Status Comments i Status Comments B 9 Country Teau Co
La sede de PNUD comparte ol infrme de suditoria evada a eabo en 2018 de
PR Audit Report -Mar-19 Submitted to GF | Ias gestiones 2017 a Junlo 2018, que fie compartido en La pigina del PNUD el
7 de Oetubre de 2018
oo 2 T o Se remite el informe AFR 2018 conforme | solivitud del FM y para ln presente
| Annual Financial Report (AFR) / Enhuneed Finuneinl Report (EFR) LIy im en fecha 28 de febrera se remite el enmrespondiente 21U




Progress Report
Section 5: Principal Recipient and LFA Evaluation of Overall Performance

A. Principal Recipient's Overall Self-Evaluation of Grant Performance (including a summary of how financial performance is linked to programmatic achievements)

! The self-evaluation should be undertaken by taking into account programmatic achievements, financial performance and program issues in various functional areas
(M&EF, Finance, Procurement, and Program Management, including management of Sub-Recipients), See Guidelines for more detailed guidance.

B. Planned Changes in the Program, if any

C. External factors beyond the control of the Principal Recipient that have impacted or may impact the Program

PR-LFA Evaluation_5



For LFA Use Only

A. LFA Overall Evaluation and Rating of Grant Performance (including a summary of how financial performance is linked to programmatic achievements)

! The evaluation should be undertaken by taking into account programmatic achievements, financial performance and program issues in various functional areas (M&E, Finance, Procurement, and
Program Management, including management of Sub-Recipients). See Guidelines for more detailed guidance on the completion of this section.

Any major
management Overall
Indicator issues resulting Grant
rating Select in downgrade? Select Rating Select

B. LFA comments on the Principal Recipient planned changes in the program, if any

C. LFA Comments on External Factors Beyond Control of the Principal Recipients that have impacted or may impact program

PR-LFA Evaluation_5
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Progress Report

Section 7A.The Principal Recipient Expenditure Report Completed by the Principal Recipient

A. BREAKDOWN BY COST GROUPING

Current Reporting Period

Perlod of Financial Reporting

1-ene-19

End

{Dates

gi-dic-19

Cumulative Period of Fi ial

Reporting

1-ene-17

End
Date:

3i-dic-19

Costing Dimension (Cost
Grouping or Cost Input)

Budget for
Reporting
Period

Actual
Expenditure

Budget Vs
Actual
Variances

Absorption
Rate

Explanation of Variances (mandatory for all percentages below 95% & above 105%)

: Budget

Budget

Actual
Expenditure

Vs Actuals
Variances

Absorption
Rate

1. Human Resources (HR)

$273,169

$368,837

~$95.667

145.0%

Actividad 144: El FM, solo ha autorizado la contratacion del personal el afio 1y 2, para el que afio 3 ya sea el MINSA
quien se haga cargo. Sin embargo, el FPM del FM ha autorizado la recontratacion del personal operativo por
motivos de riesgo al lener un

Actividad 59, 69, 71: El presupuesto de RRHH, fue disefiado en 2016 con la escala salarial aprobada. Se debe al
cambio en la escala salarial en octubre del 2018 en el PNUD, hecho que fue informado en el PUDR 2018.

$919,436

§949,446

-%30,010

103.3%

10. Communication Material and
Publications (CMP)

$17.863

511,562

46,301

64.7%

Actividad 6: La variacion corresponde a ahorros en los precios unitarios, por LTA's del PNUD.

Actividad 84: Se ha reformulado el presupuesto en 2019 a $.9,499, sin embargo, por los confliclos de aclubre 2019
no se pudo concretar la consultoria de comunicacion que deberia de contener la estrategia, contenido y materiales

para la impresién de materiales. Por esta razén es que esta actividad quedo sin ejecucion y se ha programado en la
nueva propuesta a ser financiada por ¢l FM (2020-2022).

$147:036

$142,631

$4,405

07.0%

11. Indirect and Overhead Costs

$496,632

$561,608

564,970

113.4%

Actividad 138: El Plan de Fortalecimiento también entra dentro de esta categoria de costos el cual tenia un
presupuesto reformulado de $.360,898 de los cuales se ha cjecutado §. 241,492, con un compromiso de $. 58,615 -
llegando al 83% de ejecucion.

Actividad 60: Cobro del GMS del PNUD, mismo que va del orden de §. 234K con una ejecucién del 140% respecto
del presupuesto aprobade para el 2019 y el 64% rapa.tu d|.l presupuesto n,Iumlu].ndu por el 2019,
monto fue reformulado por las actividades ajuste en iento y olros que corr
2017 - 2019, yueda lodavia $. 93,754 como commilments que serin cobrados en 2020,

Actividad 61: Se puede observar también que el monto de seguros no fue ejecutado en los afios 2017 y 2018, debido a|
que en el Programa no se contaba todavia con equipamiento v bienes que asegurar, para 2019 se ticne el mismo
escenario, en la nueva propuesta se tomari el 100% de los seguros.

$1,657,123

$1,204,400

$452,723

72.7%

12. Living support to client/ target
population (LSCTF)

$246,505

$121,015

$125,580

4G.1%

Actividad 109: Este monto fue reformulado a $ 45,821 (96% de ejecucion de acuerdo con requeri
Actividad 82: Este monto fue reformulado a §. 5,192 (72% de ejecucion de acuerdo con requerimiento), efecto de
octubre 201 impacta en los meses de noviembre  diciembre para no poder validad hechos posteriores

lad 86: Este monto fue reformulado a §. 11,612 (94% de ejecucion de acuerdo con requerimiento)

Actividad g2: Este monto fue reformulado a $. 10,836 (70% de cjecucion de acuerdo con requerimiento), efecto de
oclubre 2019 impacto en los meses de noviembre y diciembre para no poder validad hechos posteriores.

Actividad 9:3: Este monto fue reformulado a $. 16,097 (111% de ejecucian de acuerdo eon requerimiento)

£6062,785

312,432

$350.352

47.1%)

2, Travel related costs (TRC)

$632,060

§596,946

$35023

944%

PRIV 147 L AcTViqad 5¢ FCalvza @ SOneiig
oclubre de 2019, se sufrieron cancelacion de a
lad 29: La actividad se programé para ser realizada el tltimo ¢
los en el pais en octubre de 2019, se tuvo que cancelar la actividad,

ladd 321 La actividad se realiza a solicitud del PNCT; sin embargo, por los hechos acaecidos en el pais en
octubre de 2019, se tuvo gue cancelar la actividad el altimo trimestre.

Actividad 34: La actividad se realizd y los saldos corresponden a ahorros por precios obtenidos en proveedores con
LTA's del PNUD (se logré una ejecucion del 74%)

Actividad 39: La actividad se realizo; sin embargo, por los hiechos acaecidos en el pais en octubre de 2019, no se
pudo realizar la actividad el iltimo trimestre, logrando una ejecuciom del 61%

Actividad 41: La actividad se realizb; sin embargo, por los hechos acaecidos en el pais en octubre de 2019, no se
pudo realizar la actividad el iltimo trimestre, logrando una gjecucion del 61%

Actividad 50: La mh\ idad se realizo; sin embargo, por los hechos acaecidos en el pais en vetubre de 2019, no se
pucdo realizar lLa a el il mestre, logrando una ejecucion del 75%

Actividad 51: La acl idos en el pais en octubre de 2019, no se
idad el ulllrrm trimestre, logrando una ejecucion del 62%

Actividad 77: La actividad se realiza a solicitud del PNCT; sin embargo, por los hechos acaecidos en el pais en
octubre de 2019, no se tuvieron requerimientos durante el iltimo trimestre.

Actividad 79: La actividad se realizo; embargo, por los hechos acaecidos en el pais en octubre de 2019, no se
pudo realizar Ia actividad el dllimo trimestre, logrando una ejecucian del 6%

Actividad 81: La actividad se realizd; sin embargo, por los hechos acaccidos en el pais en oclubre de 2019, no se
pudo realizar la actividad el diltimo trimestre.

Actividad 83: La actividad se realizd y los saldos corresponden a ahorros por precios oblenidos en proveedores con
LTA's del PNUD (se logré una ejecucion del 78%)

Actividad 104: La actividad se realizd; sin embargo, por los hechos acaccidos en el pais en octubre de 2019, no se
pudo realizar la actividad el éltimo trimestre.

PINCT] 510 CHIDATRD, [OT 108 Heehos L e pais on
idades, por no lener acceso a los establecimientos de salud
mestre del 2019; sin embargo, por los hechos

Actividad 12 L.a m,l.\udml n.ulu.u :.m Lmhdl‘gu. por lus hechos acaceidos en el pais en octubre de 2019, no se
i .

$2,504,129

$2,063,031

F471,008

Big¥
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B. BREAKDOWN BY INTERVENTIONS

dular Approach - Madul

Approach - In

Budget for
Reporting
Period

Actual
Expenditure

Budget Vs
Actual
Variances

Absorption
Rate

Expl: ion of Varianees ( v for all per below g5% & above 105%)

Budget

Expenditure

Budget

Vs Actuals

Vari

ces

Absorption
Rate

T care and prevention

Community TB care delivery

$84,888

$92,578

-$7,690

109.1% %

urJ 89: El presupuesto recalendarizado era de $60,000, sin embargo, por los hechos acaceidos en actubre en

ivia se ha extendido la operacion hasta marzo de 2020 - actividad autorizada por el Fondo Mundial.
Acli\‘ld.ml 32: La actividad se realiza a solicitud del PNCT; sin embargo, por los hechos acaecidos en el pafs en
octubre de 2019, se luvo que cancelar la actividad el dltimo trimestre.

S276,818

$229,219

$47.599

Ba.H%

TB care and prevention

Key populations (TE care and prevention) -
Others

$ag,222

$20,603

£8,619

70.5%

Actividad 84: Se ha reformulado el presupuesto

no se pudo coneretar la consultoria de comuni

para la impresién de nmlemle.s Por esta razén es que Ea.u
a ser financiada por el FM

Este monto fue reformulado a §. 11,612 (949(. de ejecucion de acuerdo a requerimiento)

acd 83: La actividad se reall )y los saldos corresponden a ahorros por precios oblenidos en pr con

019 a $.9,499, sin emburgo, por los conflictos de cetubre 2019
on que deberia de contener la estralegia, contenido y maleriales
idad quedo sin ejecucion y se ha p loenla

LTA's del PNUD (se logrd una ejecucion del 78%)

432,436

$320,188

$112,248

74:.0%

TH care and prevention

Case detection and di

$399,761

$1,362,410

-§962,649

340.8%

2019, sufi 6n loprindose solamente el 30% en 2019 quedando el 70% para ejecutarse en
zozu actividades autorizadas par el Fondo MuuduL

ividad 112 El lendarizado era de 40,000, sin embargo, la actividad incluia una consultoria
previa y un Taller Nacional d Evaluacion. La consultoria fue ejecutada contando con el procducto "Ciclos Cortos de
Mejora de la Calidad en TB y Plan de Expansion” (fecha lendarizada hasta fines de diciembre por hechos
nmm«}m en ll pais en u-wlxlv. de ;.nw) =l var: 1 il

cidn i ala no ej ion del Taller Nacional
de ; para el mes de marzo de 2020,

Actividad 17: La dlfcrem.mmrrupunded ahorros en costos de transporte internacional, sin embargo, queda
pendiente todavia el transporte nacional del total de equipamiento a ser distribuido en los laboratorios, a ser
ejecutado en 2020. El detalle es que para las actividades 20,22,26,46,74, 76 107,125 se habia reformulado un monto
total de $. 371,820 del cunl se ha ejecutado $. 360 :lﬂﬂ (incluye compromisos de transporte para el 2020) - el 97%
se habria gjecutado en costos de 3 el para el transporte nacional de §. 11,732 -
transporle a ejecutarse en 2020.

Actividad 18: No se ha autorizado la compra de MGIT y en su lugar
luego de la visita a bra por la mision de Bolivia.

adyuiere el LPA para la siguiente subvencién,

PATa €1 2010 CTa ¢ 5, 873,027 - 1 CUil, por 108 | T GCIUDTE Ge

Actividad 19: Nu se ha autorizado la compra de MGIT y en su lugar se adquiere el LPA para la siguiente ion,
luego de la visita a Ginebra por la mision de Bolivia,
:‘\clmd.ld 21: Adquisicién de 10 equipos izados en mayo de 2019 por el FM

] 2 lado el por §. 8,000 para equipo de protece

on de GeneXperl - 10 unidades

Actividad 24: Se |,a fi lado el por $.3,290 para equipo de impresion de GeneXpert - 10 unidades
mpra adicional de 10 equipos GeneXperl en 201y, por lo coal se ha visto

de Cartuchos; pese a que se habia ya recalendarizado $147,704 - monto que

el monto d
no alcanzd para el requ

3 de 10 equipos izados en mayo de 2019 por el FM
Actividad 6: LJ wrnmou wrrcap«ml\- & uhumn. los precios unitarios, por LTA's del PNUD.
Aatiided oo d

§2,:449,925

$2,764,876

-§314,951

12.0%

~ {Treatment: MDR-TB

4820,063

$192,055

4637008

a3.2%

| programado y se tiene ahorros en los precios u

Acllud;\d lug [;qwmnnln fue m[nrmulu:la n . 35,821 (06% de uwucmn de acuerdo a requerimienta)

de Salud, ha ab do la provision de de segunda linea a través del Fondo
l-slmlcglw con OPS/OMS. Por esla razdn es que 1o s ha cjecutado esta linea de financiamiento,

El gasto reflejado, se refiere iinieamente la provision de Data Loggers de la gestion 2018 que fue cobrada en 2019
para el control de temperatura de los medicamentos.
Actividad 73: La diferencia corresponde a ahorros en los precios unitarios
PROSALUD.
Actividad 75: Ministerio de Salud, ha absorbido la provision de muiu,amn.nlus de segunda linea a través del Fondo
ico con OPS/OMS. Por esla razon es que no se ha ta linea de financi

Actividad 82: Este monto fue reformulado a §. 5,192 (72% de ejecucién de acuerdo a imi efecto de
octubre 2019 impacto en los meses de noviembre y diciembre para no poder validad hechos posteriares
Actividad 91: Se ha reformulado esta linea a $. 28,600 para la gulmn 2019, se ha adquirido el 100% de lo
tarios por los convenios que lienen el PNUD con los proveedores.
Actividad 92: Este monto fue reformulado a §. 10,836 (70% de cjecucion de acuerdo a requerimiento), efecto de
octubre 2019 impacto en los meses de noviembre y diciembre para no poder validad hechos [x)slnrmn's
Actividad 93: Esle monto fue reformulado a $. 16,097 (1% d i acuerdo a g
Actividad 29: La aclividad se programé para ser realizada el iltimo trimestre del 2019; sin embargo, por los hechos
acaecidos en el pais en octubre de 2019, se tuvo que cancelar la actividad,
Actividad 79: La actividad se realizi; sin embargo, por los hechos acaceidos en el pais en octubre de 2019, no se
pudo realizar la actividad el dltimo trimestre, logrando una ejecucion del 62%
Actividad 81: La actividad se realizd; sin embargo, por los hechos acaceidos en el pais en octubre de 2019, no se
idad el altimo trimestre.

pecto del precio que ha disefiado

$1,992,152

$751,663

$1,240,480

37.7%

MDR-TB

Case delection and diagnosis: MDR-TB

$187,237

$1,067,683

~$880,446

§70.2%

Actividad 33: Pese a haber ajustado el presupuesto para el 2019 por $54,656, no ac]vudu adquirir algunas

su<luncns controladas que deberdn pasar a provision del TGN para el 2020, asimismo, se luvo aharros en los
recios inlernacionales que ofrece el PNUD al Programa de TB.

A::lmdndg(n Se ha reprogramado § 32,625, de los cuales se ha ejecutado el 100% la diferencia corresponde a

ahorros en costos.

Actividad 37: Se ha reprogramade § 1,097,999, sin embargo, todavia se tienen PO's por pagar en la gestion 2020

que fueron aulorizados por el FM.

Actividad 42: Se ha r do § 7,111 de les se lia ej

ahorros en los preeios unitarios.

Actividad 34: La actividad se realizé y los saldos corresponden a ahorros por precios obtenidos en proveedores con

LTA's del PNUD (se logrd una ejecucion del 74%)

Actividad 39: La actividad se realizd; sin embargo, por los hech

pudo realizar la 4ctn|d4d el ulnmn trimestre, logrando una cjeencion del 61%

Actividad 41: La act ; sin embargo, por los hechos acaecidos en el pais en octubre de 2019, no se

pudo realizas a etividad el @ltimo Lrimestre, logrando wuna gjecucion del 61%

el 100% de las actividades lograndose

i bre de 2019, no se

el pais en

§2,109,397

$2,042,407

$66,090

96.8%
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Progress Report

Section 7B.The Principal Recipient Expenditure Report Verified by the LFA Period of Financial Reporting Lene-19 oy Jardien
Has the LFA Verified Principal Recipient Expenditure Cumulative Period of Finaneial e End ey
Report? Select Besarting 1-ene-17 Date: | |317dic19
ROUPING OR COST INPUT ]
4 Cuomulative
i S i ot Actual i atent | Budiet Vs Actual| Absorption | LEA comments on the Principal Recipient's Cumulative | Ctmulative BudgetVs | Absorption
i ity Period Expenditure T s v Variances Rate explanation of variances Budget Eerevdbtuce Actuals Rate
i . 3 Variances
1. Human Resources (HR) 873,160 $368,847 -$05.667 135:0% $919,4:36 $012,430 0,0%
10. Communication Materiai and Publications (CMP) $17.865] §11,561 $6,501 64.7% $147,036 $147,030 0.0%
w1 fndirect and Overhead Costs $496,652 §561,608 -§64,976. 13.1% 1,657,125 £1,667,125 0.0%
12. Living support to elient/ target population (LSCTT) $240.505 $121,015 $125,580 49.1% $662,785 $662,785 0.0%
13, Payment for Resulls $o S0 $o|N/A %0 $0| N/A
2. Travel related costs (TRC) $652,069 $596,046 5123 94:4% $2,534,129. $2,534,129 0.0%
. External Professional services (EPS) $110,000 127,234 ~$17,2:4 115.7% $474,270 $474,270 0.0%
4. Health Products - Pharmaceutics] Producty (HPPP) $a71,169 875 $371,094 a.0% 5848800 $848,800 0.0%
5. Health Products - Non-Pharmaceuticals (HPNP) 275,673 §366,138 -$00,665 132,0% §696,976 5606476 0%
6. Health Products - Equipment (HIPE) S19,084 $i1,208,0920 -§1,188,036 6040.5% 51,636,121 $1,686,121 0.0%
7. d Supply-Chain Management costs (PSM) $121,591 $264,063 i =$140.472 217.2% 8301,140 $391,140 0.0%
8. Infrustructure (INF) S0 $a50,752 -8250,732 | Not Budgeted $300,100 5360,106 0.0%
9. Non-health-equipment (NHP) S0 $15,500 =$15,300 | Not Budgeted L $352.745 0.0%|
Grand Total 82,564,744 83,802,630 B0 ~B1,327,895 151.8% £10,710,756 o 810,710,756 0.0%
BREAKDOWN BY INTERVENTIONS G e : ' i
5 Cumulative
Budget for Loeal Fund Agent o s Tt Cumulative s
Modular Approach - Modules Modular Approach - Interventions Reporting Angusl Adititmenton | hdeet Va Astual | Absorption | LEA an the Pry s Cumulative Actual Budget Vs Absorption
Period Expenditure Hapendifiises Varianees Rate explanation of vartances Budget S iditare Actuals Rate
TH care and »wmnl[o;\ 5 Community TB care delivery $84,888 $02,571 8 =87,690 109.1% $276,818 £256,818 0%
TH care and prévention Key populations (TB care and prevention) - Others 3uig, 503 §40,603 L 38,619 70.5% $432,430 8432,436 D.0%
[ TE care and i | Cate detection and diagnosls £ S 5300761 . $L363,410 -$062,649 340.8% 52,440,925 0.0%
MDR-TB Treatment: MDR-TE $820,063 $192,055 $637,008 232% §1,992,152 0.0%
MDR-TH Case detection and diagnosis: MDRTE $187,23 51,007,683 -5880,446 5702% $2,100,197 0.0%
MDRTE Prevention for MDR-TH $8,000 $a1,572 . 823503 391.3% §90,037 0%,
TB/HIV : TB/HIV $74,151 $50,416 TR Bo.a% $196,567 $196,567 0.0%
RSS11: Health management information systems and M&E Routine reporting $137,682 $120,164 $8,488 93.8% #531,746 $531,746 0.0%
Program management Grant ianagement L 8542225 §937,130 -$394,904 172.8% $1,760,028 $1,760,0: ©.0%
Program management Paliey; plusning, conndiimnon M matsgement of navoral §272,466 0 $272,466 0.0% $B71,651 $B71651 0.0%
$0 50 SoiNfA g 0 000 Jmmimd _SolN/A
a 0 $o{N/A S0 $o |N/A
o S0 SolN/A $0 $o|N/A
0 %0 oI H/A $0 0 [N/A
0 21 | ST NOVSRERS Y, 1,11 1113 F 1A TR L SuIN/A 0 $0 [N/A
0 0 0 | NJA 0 0 [N/A
o 0 o] N/A 80 0 [N/A
6 i 0 0 | N/A i 0 [N/A
0 ) 0| N/ _$0 0| N/A
a o 0 | N/ $0 S0 |N/A
0 0 $o| N/ $0. 0 [N/A
i 0 0| N/ $0 i [ N/A
$o0 $0 So| N/, s 0 [N/A
a $0 S0 N/ $0 S0 IN/A
o S0 S0 {1/ %0 $0 [N/A
Grand Total 1 1 g i3 $2,564,744|  $3,892,600 %o 81,327,895 151.8% 810,710,756 | $o0 #10,710,756 | ©0.0%
8 1 Cumulative
Budget for Local Fund Agent & Cumulative
: 3 B : Actual Budget Vs Actual| Absorption | LEA comments on the Principal Recipient’s Cumulative Budget Vs Absorption
Tinplementing Entity g Typeof Iinplementing Entity k;':::ﬁ" Expenditure A g“::::::’: Variances Rate explanation of variances Budget Exire lal Actuals Rate
P (o EXpeny Variances
Ministerio de Salud ] S1L17.509 $3,274,565 ~81,357.046 170.8% $8,751 44 58,751 434 0,0%
soc_cIv : OTH-OTH $206,479 #130,913 §75,560 63.4% $614,427| $614,427 | 0.0%]
OPS CS8-OTH i _ $popoo S0 $50,000 0.0% $150,000 $150,000 0.0%
United Nations Developmens Programme MO-URDI $300,756 $487,172 -§96,415 124.7% 1,194,805 $1,194,895 0.0%
Grand Total i 3 : 82,564,744 #3.892,639 $0 -$1,327,805 151.8% 810,710,756 80 $10,710,756 0.0%
F : 5 t E
Validation of Grand Tetal OK UK HiiiroR: oK. OK
Hin ] i

LFA Expenditure_78



Progress Report

Section 8Ar The Global Fund Forecast Template Disbursement Request Execntion Period End Dates {n/a
Verified the Principal
Dishursement Request Buffer Period End Date: {nfa plent Forecast? Select
45 T " L R e
st Loeal Fund Agent
Budget I P PHM‘:’FI S ke g:".":"'{ Total Principal A'm::n;-limipnll Adinatid Loeal Fuind Agent -
Casting Dimension (Cost Grouping) rum'mr:rli. it "m“‘;: 4 v:xl,:hu“ Budget for the Buffer Period | . HeeTNent | Recipient Forecast Comments Reelplent Foreeast :ﬁ‘im justed Forecast Comments
Buffer) Buffer Period | (neluding luffer) e et | Parima vt | (Inehialng Weeburker)
. Buffer Perind
1. Human Resourees (HR) $o o 0 0
2. Travel relaied cost (TRC) so s0 $o/ %0
Se b extendio o efecieivn del proyeeto de T8 hasta el 31
e marzo de 2020 por el My tomando en exenta la
. External Professlonal services (EPS) $o $a $09,459 | reformulacién prespuestaria 2019, se hin con et %0
ias requieridas de Plan Comunis
45.474) y Software de TR (8 67.333)
4. Health Produets - Pharmoceutioal Protuets (HPRF) 50 sa $0 56
5 Health Products - Non-Pharmaceuticals (HENF) $0 $75400 $a $75.01 o)
Corresponde a las compras que seran entregadas hosta
: e e o 45,5136 | MATZ0 2020 para los lnborstorios nacionales, tomando en
5. Health Prstiets - Bauigtaent (HPE) o $245.596 2 5590 coenta b sutoriaacidn en I linep por § 294,145 A
(reformulacion 2013)
iy ik PR e o Las gastos relacionados o las adquisiciones, adicionales
7. b A 5upply 5 (530 L Susan # FIRATH| GneXpert L
Corresponde a las compras
i — | marzo 2020 pars los Wboratorios nacionales, to
8. Infrasirsciure (INFY 50 $659,502 50 St o arizacin en la linea por § 2.102.145 B
Geformuladionaoy || S
Ias compras que seran entregados hasta
a i m boratorios nacionales, lomando en
9. Non-bealth cquipment (NHE) s $rzzaod # A9 () cata n autoriecifo o I o por § 2492145 i
reformulacion z019)
10,6 s (CMP) 0 L $0 $0
et utidl Overhend Costs S0 $93.754 40 $93.754| GMS $o
12, Living support 1o clienl/ \argel population (LSCTT) o o 0 $o
13- Payment for Resulls 80 sof $0) i $0
Grand Total Bo §1,433:007 gof B1,433:007 #0| 0 o
T — R B T et i T
Loeal Fund Agent
Principal Recipient Principal i Local Funl Agent e i
Budgetfor | Forecast for the period i Recipient TotalTlnclyny Adbited Principal Principal Local Fund Agent -
Modulsr Approach - Modules Modular Approach - Interventions A . Budget for the BufTer Period Recipient Forecast Comments Reclpient Forecast - Adjusted Foreeast Comments
Forecast Period | (notincluding the Farecast for the| ol HE for e period (oot Reeipient (Uneting the buffes)
Buffer) Buffer Period N T fehidiong the Hafter) | Vorecast for th
Bufler Ferdud
T8 care and prevention Community T8 eare delivery 0 41524 0 £aihod S0
T eare and prevention Key populations (TH care and prevention) = Others 0 o $0 0
T8 eare and prevention Case delection and.diagiosis $0 §883,023 $o §883,023) 50|
MDRTH “Freatment: MDRTE $o §36.155| so 836,155 %0
MDR-TB Case detection and diagnosis: MDR-TE. 4o $g20,707 40 $az0,707) $0|
MDR-TE Prevention for MDR-TH. $o S0 $0 $o|
TE/HIV “TB/HIV collaborative interventions $o| o s $0
RSSH: Health mangement informatbon systems and Mkl | Routine reporting 0 $58,135 40 $58,135] $0
Program management Granl mansgement 50 $90.754 50 $00754 $0
% Policy, planning, coordination and management of
Progrm manwgement e e 40 $o $0 40
Grand Total: 80 81,490,007 #0 $1,498,007) o #a,
Loeal Fund Agent
Prineipal Recipient Prineipal i Loeal Fund Agent ‘Adljuistesd
- 5 ) pal Adjusted Principal Loeal Fund Agent -
Implementing Entity Budgetfor | Forecastforthoperiod | 5 00 o the Buffar Period [ BeciBlent | gt Farecast Comments Reelpient Forechnt Frinetjial Adjusted Foreenst Cumments
Foreeast Period | (not ineluding the Forecast for the | e VRS e Reclpient (it e bt w
] Buffer) Buffer Period n B sy | Forceast for the g the butfe
s Period
Ministeriode Salud il so $1,330.348 $0 $1.390.948. s
S0V o $0 $0| 50 s0
ars o o sal 50 0
United Nations Development Programme o sa $90.754 $o| $93.774 $0
Grand Total s0 FALN.007 pros M ow PR =
Validation of Grand Total R

oK




T | Calendar Period i Total i R R Total

i e i P - R e R - - _— 4 i = =

Fatecastod Ditect Dishirsoment: $1.339.343 §1339.341 80 £1,299,843

i J Foreeasted Disburscment to Principal Recipient 503,754 soamd| o # ; 0 03,754

Prineipal Recip - seiishil s : SR ! ; i S

PPM/eMP (Wambo.org) forecasted Amonnt $0) 0 0

Total #o $1,433,007 L 0 81,433,007 : : T s $1a33,007

Forecasted Direct Disbursement so| 80| &0

| ) orvcasted Disbursement to Principal Reciptent i : e o) o0
Local Fund Agent * ;

PPM/eMP (Wambo.org) forecasted Amotint £o) o 60|

Total o o) o o) o) w0 #0,

Validation of Principal Recipient Grand Total

of Laeal Fund Agent Grand Total




Progress Report

Section 9A. Principal Recipient Authorization

Grant Name: BOL-T-UNDP

Period of Programmatic Reporting Beginning Date: 1-ene-19 End Date: 31-dic-19
Disbursement Request Execution Period Beginning Date: n/a End Date: n/a
Disbursement Request Buffer Period Beginning Date: n/a End Date: n/a
Currency: UsD

Disbursement Request Amount: 1,339,343

The undersigned acknowledges that: (i) all the information (programmatie, financial, or otherwise) provided in this Progress Update and Disbursement Request is complete and accurate; (ii) funds disbursed in accordance with this
request shall be deposited in the bank account specified in the Core Data Forms; and (iii) funds disbursed under the Grant Agreement shall be used in accordance with the Grant Agreement.

LUCIANA MERMEd

LSE RESIDENTE PNUD

Signed on behalf of the Principal Recipient:
(signature of Authorized Designated Representative)

Name:

Title:

Date 28/2/2020

(Mandatory field to enter in excel)

LA PAZ, BOLIVIA

Place




Progress Report
For LEA Use Only

Section 9B. LFA Authorization

Grant Name: BOL-T-UNDP 3

Principal Recipient Reporting - Period Covered: Beginning Date: 1-ene-19 End Date: 31-dic-19
Dishursement Request - Period Covered: Beginning Date: n/a End Date: n/a
Disbursement Request Buffer Period Beginning Date: n/a End Date: n/a
Currency: Ush

Disbursement Recommendation Amount: o

Summary of the LFA's approach used for verification of financial, programmatic and procurement data and Quality Assurance undertaken by the LFA

In this section the LFA should indicate, as applicable, what percentage of expenditures was verified at PR level, if any expenditures were verified at SR level, how many site visits were made, what tender documentation was verified, and any other material parts of
verification procedures in line with the verification approach agreed upfront between the LFA and the Global Fund's Secretariat based on country/grant risks. As a good practice, the verification approach needs to be reviewed jointly by the LFA and the Secretariat
annually.

The LFA should sign a printed version of the verified PU/DR and send it to the Secretariat as a pdf file by email, or include an electronic signature in the Excel file to be submitted to the Global Fund.

Signed on behalf of the LFA:

Name:

Title:

Date

(Mandatory field to enter in
excel)

Place

LFA Authorization_9B




Principal Recipient Reporting

Financial Triggers for Principal Recipient Reporting

Principal Recipient For LFA Use Only
1:::‘ Financial Triggers Answer Comments Ax VBSB'T dby Comments
: Cash balance not reconciled to the cash reconciliation and bank account with = T s il
significant (+/-5%) and unexplained differences o e R i
s Audit Report overdue Se tuvo la auditoria al RP el 2018. Se prevé una auditoria de
segimiento en 2090 No se tiene anditorias a SR dehido a
. Qualified, adverse or disclaimer of opinion received for the latest audit NO N/A

Enhanced Financial Report/Annual Financial Report has not been fully
4 completed or does not include all the grant's expenditures for the period

Inadequate explanation of significant variance (+/-10%) between budget and
actual expenditures by intervention/Service Delivery Area and/or cost
5 grouping/cost category linked to programmatic results

Critical recommendations by auditors, OIG or the Global Fund on internal No se recibit ninguna recomendacién prqe no se han
6 controls are not implemented or being addressed by the PR NO tenido gastos no elegibles.

Presence of major issues identified with respect to the Financial Management
7 and Systems Area

Expenditure vs. Budget (in EFR/AFR) rate below 50% for the prior annual La ejcucién en 2019 alcanzd el 151.8%

8 period. NO

If answer to point 8 is "yes", the Annual Cash Forecast has been adjusted to take
9 into consideration the past absorption

Finance related Conditions are not met or are partly met N/A

10 NO




