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1. Project Inception Update

1.1 Overview

The UNDP/GEF Project on “Implementing the Nagoya Protocol on Access to Genetic Resources and
Benefit Sharing in Bhutan” was signed between UNDP CO, the Gross National Happiness Commission
(GNHC) and the Ministry of Agriculture and Forests (MoAF) on September 22, 2014.

The inception meeting (which also served as the First Project Steering Committee meeting) was held at
the MoAF Conference Hall on 30" October, 2014 (See Annex A for the Minutes). Before the inception,
the implementing partners discussed on modalities for implementation of the project, and prepared the
annual workplan in line with approved project document for the project. The Project Steering
Committee Meeting then reviewed the annual workplan as well as four year workplan for the project
and endorsed it for implementation (See Minutes of the Project Inception Workshop and Project
Steering Committee Meeting attached as Annex A).

1.2 Account of Project Progress

Till date the following activities have been completed:

e The Project document was signed between UNDP CO, the Gross National Happiness Commission
and the Ministry of Agriculture and Forests on September 22, 2014.

e The Project Steering Committee was constituted and the first Project Steering Committee
Meeting held on October 30, 2014 at MoAF Conference Hall, coinciding with the Inception
Meeting of the Project.

e Project Managers of the Implementing Partners for the project component on Piloting Access
and Benefit Sharing (ABS) agreements were identified and MoU drafted for implementation
modalities between the two Implementing Partners and the National Biodiversity Centre.

e A Project Support Officer was recruited through the Ministry of Agriculture and Forests and is
currently attached with the Project Management Unit (PMU) at the National Biodiversity Centre
with effect from December 4, 2014.

e TK documentation and ABS awareness activities, procurement of furniture and equipments for
the new recruits and PMU staff, and initial works on the pilot ABS led Agreement projects
including mobilizing communities has already been initiated.



2. Stakeholder Involvement Plan

The table below provides an outline of the key stakeholder agencies and their role in the project:

Outcome/ Output

Stakeholder

Role in Project

Outcome 1: An operational

national regulatory and institutional framework on ABS

Output 1.1: An approved
national ABS policy in
place and disseminated

PPD/ Ministry of Agriculture and Forests

Review of the draft ABS policy and
endorsement for submission to GNHC
and Lhengyel Zhuntshog for onward
review and final approval

Gross National Happiness Commission

Review of the draft ABS policy and
feedback, and securing final approval
from the Lhengyel Zhuntshog (Cabinet)

Scientific Review Committee comprising
representatives from DoA, DoFPS, Dol,
DAMC, Policy and Planning Division of
MoAF, CoRRB, MSP, Intellectual
Property Division of MoEA, and NBC

Review of the comments from MOoAF
and GNHC, and inputs to NBC to address
these comments

Lhengyel Zhuntshog

Review and final approval

Output 1.2: Biodiversity
Rules and Regulations
developed and
promulgated in
compliance with the
approved ABS policy,
Biodiversity Act and
Nagoya Protocol

PPDs of all relevant government
ministries and line agencies,
representatives from the Parliamentary
Environmental Committee,
representatives from the central
judiciary, CSOs (specifically RSPN and
Tarayana Foundation), private sector
and academia, regulatory agencies (e.g.
BAFRA and DoFPS)

Review of, and feedback on, the process
plan and skeletal framework for the
Biodiversity Rules and Regulations at the
Workshop,
subsequently review of, and feedback

National Inception and
on, iterative drafts of the Biodiversity
Rules and Regulations circulated in hard
copy as well as final draft presented at

the National Consultation.

Dzongkhag officials from agriculture,
forestry, livestock development, and
environment sectors, dzongkhag
judiciary, protected area management
authorities, researchers in the area of
natural resources management,
academicians from colleges and training
institutes, and local business community
involved in biodiversity use

Participation and inputs at the regional
consultative workshops on the
formulation of the Biodiversity Rules and
Regulations

Regional RNR Research and
Development Centers (Yusepang, Bajo,
Jakar, and Wengkhar)

Collaboration in organizing the regional
consultative workshops for the
Biodiversity Rules and Regulations




Output 1.3: Institutional
mechanisms for ABS
established and
operational

BAFRA, DoFPS and other relevant

regulatory agencies

Coordination and collaboration in setting
up institutional mechanisms for the
implementation of Biodiversity Rules

and Regulations for ABS implementation

Outcome 2: Strengthened stakeholder capacity and awareness supports implementation of the national ABS

framework

Output 2.1: Upgraded
facility and staff skills for
bio-prospecting
laboratory work and TK
documentation

Menjong Sorig Pharmaceuticals (besides
NBC)

Recipients of training on bio-prospecting
laboratory techniques for bio-activity
tests up to the level of fractionation, and
subsequent technical cooperation in bio-
prospecting laboratory work

Regional RNR Research and
Development Centers

Technical cooperation and information/
knowledge-sharing

Local governments (Dzongkhag and
Gewog Administrations)

Mobilization of local communities for TK
survey and documentation

Local communities

Holders of TK

Output 2.2: Improved
technical capacity for
implementing ABS
activities

Training institutes (e.g. College of
Natural Resources and Ugyen
Wangchuck Institute for Conservation
and Environment)

Collaboration in organizing training
programs related to ABS

Output 2.3: Increased
awareness of ABS and
associated national
regulatory and
institutional framework
among a wide range of
people

Training institutes (e.g. College of
Natural Resources and Ugyen
Wangchuck Institute for Conservation
and Environment)

Potential collaboration in organizing
sensitization programs related to ABS

Regional RNR Research and
Development Centers

Potential collaboration in organizing
sensitization programs related to ABS

Civil Society Organizations (RSPN and
Tarayana Foundation)

Potential collaboration in organizing
sensitization programs related to ABS

Local governments (Dzongkhag and
Gewog Administrations

Mobilization of local communities for
sensitization programs

Media agencies (Bhutan Broadcasting
Service, and press companies)

Planning and dissemination of mass
media programs on ABS

Outcome 3: Best Practice ABS Processes are Demonstrated

Output 3.1: Three pilot
ABS agreements/ schemes
compliant with the
approved ABS Policy and
Nagoya Protocol
developed and
operationalized

National Biodiversity Center

Implementation of one of the pilot ABS
agreements/ schemes

Menjong Sorig Pharmaceuticals

Implementation of one of the pilot ABS
agreements/ schemes

Bio-Bhutan

Implementation of one of the pilot ABS
agreements/ schemes

Nimura Genetic Solutions

Potential international collaborator for
the pilot ABS agreements/ schemes




Quantum Pharmaceuticals Limited

Potential international collaborator for
the pilot ABS agreements/ schemes

Primavera

Potential international collaborator for
the pilot ABS agreements/ schemes

Local governments (Dzongkhag and
Gewog Administration)

Mobilization of local communities and
facilitation of participatory planning for
the pilot ABS agreements/ schemes

Local communities

Local partners of pilot ABS agreements/
schemes, immediate custodians of
genetic resources and associated TK, and
targeted key beneficiaries of ABS

Output 3.2: Knowledge
resources on ABS,

Private consulting firms

Knowledge resources development
research and studies

emanating from Bhutan’s
experience, developed
and disseminated

Regional RNR-RDCs

Potential cooperation in knowledge
resources development research and
studies

Project Management and Co-financing

National Biodiversity Center, Ministry of
Agriculture and Forests

The PMU will be housed in the NBC for overall project
management and coordination, including monitoring of
project progress and reporting of project implementation.
NBC will coordinate disbursement of funds to other
implementing partners as per approved AWP

Gross National Happiness Commission
Secretariat

Overall monitoring of the delivery of UNDP/GEF/NPIF funds
and ensuring that project is in accordance with national
policies

UNDP CO and A/P Regional Office

Oversight and monitoring as the GEF international
implementing agency, backstopping in monitoring and
evaluation matters, coordination of
UNDP/GEF/NPIF funds, and co-financing

delivery  of

Bhutan Trust Fund for Environmental
Conservation

Co-financing via related projects

European Union RNR Sector Support Project

Co-financing via NBC implemented project

Chanel, Nimura Genetic Solutions, BBPL

Co-financing via private sector investments and in kind
support under NBC agreements

GRPI, ITPGRFA, GCCA

Co-financing via NBC implemented projects




3. Annual Workplan

The annual workplan (October 2014-December 2014 and January 2015-June 2016) was prepared
between the project implementing stakeholders and then endorsed by the first Project Steering
Committee Meeting held on 30%™ October 2014. The said workplan is attached as part of the Minutes of
the Project Steering Committee Meeting.

4. Project Management Arrangements

4.1 Project Steering Committee

A Project Steering Committee (PSC) is set up to provide high-level guidance and oversight to the project.
The PSC is chaired by the Honorable Secretary of MoAF and made up of senior representatives from
Gross National Happiness Commission Secretariat, Department of Forest and Park Services, Department
of Agriculture, Department of Traditional Medicines, Bhutan Trust Fund for Environmental Conservation,
UNDP and Bio-Bhutan. The Project Director based at NBC is the member secretary to the Committee.

The PSC will be responsible for high-level management decisions and guidance required for
implementation of the project, including recommendations and approval of annual work plans and
revisions.

The following are the members of the Project Steering Committee:
e Dasho Tenzin Dendup, Secretary, MoAF (Chairperson)
e Ms. Hideko Hadzialic, Resident Representative, UNDP
e Mr. Dorjee Tshering, Director General, DTMS, MoH
e Dr. Sangay Wangchuk, Specialist, DoFPS, MoAF
e Ms. Kesang Tshomo, Program Director, NOP, DoA, MoAF
e  Mr. Norbu Wangchuk, Head, PMCD, GNHC
e  Mr. Dorji, Program Officer, BTFEC
e Mr. Ugyen, Managing Director, Bio-Bhutan

e Dr. Tashi Yangzome Dorji, Program Director, NBC, MoAF (Member Secretary)



4.2 Technical Advisory Group (TAG)

At the operational and programmatic level, the project will be supported by a Technical Advisory Group
(TAG), chaired by the National Project Director. The TAG will be a multi-disciplinary team of technical
people primarily consisting members of the existing Scientific Review Committee established for the ABS
Agreements. They include experts from the Department of Agriculture, Department of Forests and Park
Services, Department of Livestock, Department of Agriculture Marketing and Cooperatives, Policy and
Planning Division of the MoAF, Council for RNR Research of Bhutan, Menjong Sorig Pharmaceuticals
Intellectual Property Division of Ministry of Economic Affairs and NBC. Additional members will be
drawn from Bio-Bhutan and UNDP-CO.

Key tasks of this group will be to: ensure the technical soundness of the planned activities; promote
inter-institutional coordination, where such coordination is necessary and where opportunities for
synergy exist; provide guidance, and/or clarification, where technical and inter-institutional issues are
confronted; ensure that the project activities are carried out in accordance with the desired standards
and norms; review and endorse proposals for ABS schemes/agreements.

4.3 Project Management Unit

The National Biodiversity Centre will host the Project Management Unit (PMU). The PMU will be
responsible for overall coordination with the other implementing agencies for the delivery of project
outputs in a timely and effective manner. It will be responsible for overall project monitoring and
reporting.

The PMU is made up of the following positions:

e National Project Director: Dr. Tashi Yangzome Dorji, Program Director, National Biodiversity
Centre is the Project Director. The Project Director is responsible for operational direction,
supervision and management of the project.

e National Project Manager: Mr. Chencho Doriji, Head, BP and ABS Division under the National
Biodiversity Centre has been appointed as the Project Manager. The Project Manager is
responsible for coordination, monitoring and reporting of project activities.

e National Project Support Officer: Additional staff has been recruited for this position on
contract for the duration of two years with provision for extension for another two years till the
duration of the project. Mr. Kunzang Nima, the Project support Officer is responsible for
project administration and day-to-day support to project management as well as for the
coordination of communication and awareness-raising activities planned under the project.



e National Project Accountant: Ms. Sonam Tshomo, Accountant under the National Biodiversity
Centre has been appointed as the Project Accountant. The Project Accountant is responsible for
management of project funds and expenditures.

4.4 Responsible Parties

NBC is directly responsible for the implementation of all the activities pertaining to project outcomes 1
and 2 consisting of output 1.1, output 1.2, output 1.3, output 2.1, output 2.2 and output 2.3. It will be
also responsible for implementation of a pilot ABS agreement under output 3.1.1 and output 3.2 of
outcome 3. However, the following agencies designated as Responsible Parties, also known as
Implementing Partners will bear direct responsibility for the achievement of pilot ABS led agreements
under outcome 3 (output 3.1.2 and 3.1.3).

4.4.1 Menjong Sorig Pharmaceuticals

Menjong Sorig Pharmaceuticals (MSP), a government organization with the mandate for research and
production of traditional medicines, has a team of 46 staff, both technical and non-technical. It is
currently headed by the Deputy Chief Pharmacist and is made up of six sections, namely Administration
and Management, Research and Development, Quality control/Quality Assurance, Marketing and
Procurement, Production, and Maintenance and Engineering. It will be responsible for the
implementation of pilot ABS led agreement under output 3.1.2 of outcome 3.

4.4.2 Bio-Bhutan

Bio-Bhutan, a private sector enterprise which develops products from biological resources with the
involvement of local community groups, is run by a small team of nine full-time staff, headed by a
manager. Field operations are community-based and, therefore, run by the local community
themselves. A company board comprising a representative from Helvetas (as Swiss NGO that helped
establish Bio-Bhutan) and private individuals provide guidance and oversight to the company. It will be
responsible for the implementation of pilot ABS led agreement under output 3.1.3 of outcome 3.

4.5 Project Managers at respective Implementing Partners

Responsible Parties (also known as the Implementing Partners) have each identified a Project Manager
for effective implementation of the project. The details of the Project Managers are as follows:

1. Mr. Ugyen Dhendup, Head, Menjong Sorig Pharmaceuticals, Ministry of Health
2. Mr. Ugyen, Managing Director and Mr. Nobin Gurung, Account Officer, Bio-Bhutan



5. Monitoring and Evaluation

To ensure that the project objectives are met and results achieved; tracking implementation progress;
and promote feedback, learning and knowledge, the following tools and monitoring methodology will be
used:

e Field trips

e Progress report through Quarterly Progress Report (QPR), Annual Project Report (APR)/Project
Implementation Review (PIR), Technical Reports, Project Publications and Periodic Thematic
Reports (PTR)

e Finance Reports (FACE)/ UNDP ATLAS Monitoring Reports

e Audits (Annual)

e Evaluations (Mid-term and Terminal)

Besides the above monitoring and evaluation plan, the project will adhere to the following meetings to
provide proper guidance and oversight to the project management:

e Project Steering Committee Meetings to be held at least once a year and when necessary
e Technical Advisory Group Meetings to be held once a year and when necessary

6. List of Annexes

Annex A. Minutes of the Project Inception and Project Steering Committee Meeting



Annex A: Minutes of Project Inception and Project Steering Committee Meeting

Minutes of the Project Inception and Project Steering Committee meeting of “Implementing the Nagoya
Protocol on Access to Genetic Resources and Benefit Sharing in Bhutan”

Venue: MoAF Hall
Date: 30th October, 2014

Participants:
1. Dr. Sangay Wangchuk, DoFPS (Offtg. Chairperson, PSC member)
Mr. Dorji Tshering, DTMS, MSP (PSC Member)
Mr. Karma Rapten, UNDP (PSC Member representing Ms. Hideko Hadzialic)
Ms. Kesang Tshomo, NOP, DoA (PSC Member)
Dr. Tashi Yangzome Dorji, NBC (PSC Member)
. Nobin Gurung, Bio- Bhutan (PSC Member representing Mr. Ugyen)
Mr. Jigme Doriji, Portfolio Manager, UNDP
Mr. Tashi Dorji, Programme Implementation Analyst, UNDP
. Mr. Ugyen Dhendup, MSP
10. Mr. Chencho Doriji, NBC
11. Ms. Sonam Tshomo, NBC
12. Ms. Jamyang Choden, NBC

©oNOUAWN
<
=

PSC Members Not Present:
1. Dasho Tenzin Dendup, Secretary, MoAF (Chair)
2. Mr. Norbu Wangchuk, Head, PMCD, GNHC
3. Mr. Doriji, Program Officer, BTFEC

Minutes of the Meeting:

e Dr. Tashi Yangzome Dorji, Program Director, National Biodiversity Centre and Project Director for
the NPIF Project welcomed the Project Steering Committee members as well as all the participants
to the first inception and Project Steering Committee meeting. She briefed the floor on the
background of the project including how the project was secured in partnership with UNDP and the
relevance of Project to the Bioprospecting program of the Centre. Furthermore, she introduced the
three key components of the project, namely institutionalization of the national framework for ABS,
building national capacities and awareness for implementation of the national ABS framework and
piloting of ABS agreements with the communities. She also introduced Menjong Sorig
Pharmaceuticals and Bio-Bhutan as partners for piloting ABS agreements. She informed the meeting
that the vision of the project, apart from implementing the ABS Regime in the country, is to add to
the bigger vision of supporting conservation and sustainable utilization through access to biological
resources for research and commercialization and ploughing back the benefits accrued into

conservation, as a sustainable means of financing conservation in the country.

e The Offtg. Chairperson also welcomed all the Project Steering Committee members and the
participants to the meeting. He conveyed regrets on behalf of the Secretary, MoAF for not being
able to attend the meeting. Furthermore, he congratulated NBC and UNDP for securing the project

and then endorsed the tentative agenda after consulting with the participants.



Mr. Karma Lodey Rapten from UNDP in his opening remarks conveyed regrets on behalf of Ms.
Hideko Hadzialic, Deputy Resident Representative, UNDP for not being able to attend the meeting.
In his capacity as the Dy. RR a.i. welcomed all the participants to the meeting. He also congratulated
Program Director, NBC and her team for completing the project formulation in a record time of less
than six months. He affirmed strong commitment from UNDP as a partner for implementing the
project till the end.

Mr. Chencho Doriji, Project Manager presented the overview of the project including backgrounds,
outcomes, outputs, activities and indicative budget. He also presented the implementation structure
and terms of reference for Project Steering Committee (PSC), Technical Advisory Group (TAG) and
the Project Management Unit (PMU).

Mr. Tashi Dorji, Program Officer, UNDP presented on the process and requirement of Monitoring
and Evaluation framework for the project. He emphasized on specific gender concerns to be
addressed in the project while demonstrating best practice PIC processes & ABS agreements
through the pilots. As part of the M & E requirement of project, PMU and partners should maintain
gender dis-aggregated data for any community-based activities, including training & awareness
conducted through the project. M&E studies will examine, and describe, the benefits and
challenges of the project activities on men and women. The project will carry out a study of gender-
based behavior and attitude towards ABS as a part of knowledge resources development.

The Project Manager presented the workplan and budget for the duration of the project (2014-
2018) that was prepared in consultation with the implementing partners.

The respective implementing partners (NBC, MSP and Bio-Bhutan) presented their annual work plan
and budget (2014-2015) to the participants.

Key Decisions:

The meeting endorsed the implementation structure and the formation of the Project Steering
Committee, Technical Advisory Group and the Project Management Unit.

The meeting deliberated on the similarities of roles between the Technical Advisory Group (TAG)
and the Scientific Review Committee (SRC) and, unanimously decided the current SRC to carry out
the functions of the Technical Advisory Group with an additional relevant ex-officio as members.

The meeting endorsed the ToRs of PSC, TAG and PMU as per the approved project document.
However, on the frequency of the meeting for both PSC and TAG, it was decided to meet at least
once a year and when necessary instead of the frequency in the ToRs.

The meeting highlighted issue of compliance amongst the project implementers (i.e. NBC, MSP &
Bio-Bhutan) for implementing the pilot ABS projects. For effective compliance in implementing the
pilot & executing ABS agreements, the meeting endorsed signing a Memorandum of Understanding
(MoU) between the implementing partners.
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The meeting decided that NBC in partnership with UNDP would assist MSP and Bio-Bhutan in the
implementation of the pilot ABS projects and also conduct timely monitoring of the project
progress.

The meeting discussed on procurement of laboratory equipments for MSP and recommended
exploring support from UNDP for direct procurement by sending a formal request from MSP to
UNDP.

The meeting decided that NBC will arrange to release the fund to MSP and Bio-Bhutan following
appropriate mechanism.

The meeting endorsed internal adjustments of budget made within the different components of the
yearly allocation as the total allocation was within the approved ceiling were off the project budget.

The meeting ended after approving the work plan for the remaining period of 2014 & the 18 month
rolling work plan (January 2015-June 2016). The meeting also agreed on the Project’s objective,
outcome, co-financing, workplan and results framework as detailed below:

Project Objective- To develop and implement a national ABS framework, build national
capacities and facilitate the discovery of nature-based products

Project Outcome 1: An operational national regulatory and institutional framework on ABS
Output 1.1: National ABS Policy approved and disseminated

Output 1.2: Biodiversity Rules and Regulations developed and promulgated in compliance
with the approved ABS policy, Biodiversity Act and Nagoya Protocol

Output 1.3: Institutional mechanism for ABS established and operational

Co-financing: USS 539,750

GEF funding: USS$90,000

Project Outcome 2: Strengthen stakeholder capacity and awareness to support

implementation of the national ABS framework

Output 2.1: Upgraded facility and staff skills for bio-prospecting laboratory work and TK
Documentation

Output 2.2: Improved technical capacity for implementing ABS activities

Output 2.3: Increased awareness of ABS and associated national regulatory and institutional

framework among a wide range of stakeholders

Co-financing: USS 1,218,000
GEF funding : USS$290,000
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Project Outcome 3: Pilot ABS agreements schemes compliant with the approved ABS Policy
and Nagoya Protocol developed and operationalized

Output 3.1: Pilot ABS agreement projects (I, Il &I1)
Output 3.2: Knowledge resources emanating from Bhutan’s experience of ABS are

developed and disseminated

Co-financing: USS 1,067,000
GEF funding : USS$530,000

Project Management

Co-financing: USS$ 180,000
GEF funding : USS$90,000
2. Annual work plan of the project from Oct 2014-Dec 2014 and Jan 2015-June 2016, as contained in
Annex 1.
3. Project Work Plan for the duration of the project period (2014-2018) as contained in Annex 2.
4. Project Results Framework- as attached in Annex 3.
5. Management of the project and implementation arrangements- as contained in Annex 4.
Annexes:

Annex 1. Annual work plan of the project from Oct 2014-Dec 2014 and Jan 2015-June 2016
Annex 2. Project Work Plan and Budget for the duration of the project (2014-2018)

Annex 3. Project Results Framework

Annex 4. Management of the Project and implementation arrangements

Annex 5. List of Participants

Annex 6. Meeting Agenda
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Worrk Plan [October—December 2014)

Implementing the Nagoya Protocol on Access to Genetic Resources and Benefit
Sharing in Bhutan

One Programme Outcome: By 2018, sustainable and green economic growth that is equitable, inclusive, climate and disaster resilient and promotes
poverly reduction, and employment opporiunities particularly for vulnerable groups enhanced.

Expected CT Output (s): 1.1: Policies and studies for integrated nolural resource management, climate change adoptation;mitigation and poverty-
environment nexus developed.

Implementing partner: National Bio-diversity Center (Minisiry of Agricullure & Forests); Menjong Sorig Pharmaceuticals Lid, (Minisiry of Heallh); Bio-
Bhutan.

The wark plan aim; to: o] deve'op end implement a nationc! ABS fromework; and b) contribute to the leng term solution of enabling the people end government to access
qenetic resources based on scund science and accrue tangible national & locel economic benefits from commercial utilizetion in ¢ fair, equitas'e end sustainable manner.

In zollaboration with implementing parmer (IP) and UN agendes, the Gress Netlonal Happiness Commission cocrdinates the overall Wark Plan imglementation and pro-
qress review through quarterly, mid-yeor ond annual review meetings. The [P Is responsible for ensurng the cchievement of work plan resuits through day-to-day man-
agemen’, imalementation, monitering of the activities, proper ute of funds and submssion of guarterly financial end ttandard progress reports (SPRs). The UN agencie:
are responslble for monltoring, timely release of funds, and technical support to implementaticon.

NARRATIVE

The partners edopt HACT precadures for fund request, release ond reporting. Quarterly Direct Cash Transfer modality is applied and Reimbursements or Direct Payment
when necessary with prior agreement between all the parties. Assurance activities such os jont field monitoring, cn-site revievs and scheduled avdits will be conducted
after agreement with the GNH Commission anc the IP bosed on the micro-aissessment recommendctions,

Programme Period: 2014-2018
Allocated resources for 2014: USS 59,400

Work Plan Title: Implementing the Nogoyc Pretocel on Access to Genetic Rescurces » UNDP LSS 27,500
and Benefit Sharing in Bhutan. P UNDP GEF-NPIF USS 31,90C

Duration: Three Menths (October—December 201 4)




Work Plan [October—December 2014]

Implementing the Nagoya Protocol on Access to Genetic Resources and Ben-
efit Sharing in Bhutan

Agreed by Implementing Partner (s):

Ministry of Agficulture & Forests

Date:

Agreed by Royal Government of Bhutan: \ /

( :
Vv Secretory———
Gross National Happiness Commission

Date:

Agreed by UN Agencies:

(<

Ms, Hideko Hadzialic
UNDP Resident Representative a.i

Date: (o Nov 2010
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Work Plan for the project on “Impimenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in Bhutan” for the period October - December 2014

Implementing the Nagoya Protocel 60 Access 1o Genetic Resources and Sharing i By

Moject Outcome 1: An operational aational regulatony asd natitutionad framework 00 ARS,

1

One Prog. Indlcaton: No. of
POiCY pagers and studes

froject  mdicater:  ASS
paicy n place & sprzcwmd

Taseline

1) Dvalt ARS Polizy |2012)
wanting

) Baus interim imttutionsl
mechanism auut

Targan
ASS Policy doprowed in 2015

[ 24

An apgeoved national AR5 policy In place asd dsseminated

Condect soreaning of ABS colcy with the MoAF
K‘.ﬁ'an‘ e

UNDP

GEF nwi

IS

L1708

1,000

1000

Present MOAS scresning repart o GNHC

UNDP

GEF NPF {

75700

1708

1.00C

L.000

Present ABS polcy 10 GNHC 1ov poicy ireening
by GNMC screering taerm.

UNDP

GEF-NAIF

Organine review meelng on the ABS Polcy
WA IR SN TR AN rmram
stakeholgers 10 revint the comments from
SCTRRNING 180T

x NaC

unDP

GEF-NAF

Condact high level presentation of ANS soicy
to the Catanet for enciorment,

umoe

GEF.NPF

Reviow communts of the cabwt ard

“corporate changes

unbe

CEFNINF

115

One Prog. Indicator No of
capecly buikding en
nimgrated NI CCA/
—inigaton s FoverTy-
SMYTORMent fexu

Propct Outprt 11
Upgrages faclimy and stalt
Wil for bDioprosgectng
aborstiory work and TK

o
“

Recruit consatant [firms) for transation
desgring, proal resdirg, prirtng and
datrution of the ARS paiicy (300 cogies)

Outcome 2 - Streagthen sizkeholder capacity and swareness support implementation of the nacanal ABS framework

unNpe

71300

5501

1500

GEF-NPF

74200

1401

T2400

ard gaicpatng in ABS
nEatrees

documentaticn Sub-totad |
Propect Cutput 2.3:
nIrmased awareness among

115 |various SH v sugporting o® 25

2.1 |Faclities and stalf eils enk d for 8 ingand TX d
111 Condect documentation of TE n 20 17068/13.00/ 29,500 23 580
Drorgerags o
13,500 23,500

b among a wide range of stakebalders.
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Work Plan for the project on “Impimenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in Bhutan” for the period October - December 2014

AESPONIISLE PARTY PLASNVED 3UOGE

Ut

Do Progavee 6

bedcater

Project indicator
Percertage of
parlamentaran
researthers, LGs and
Lommusiied, afivate

com@Eenes, wic that are

waare of e ratonal ARS
POy and 355

regutory afg imEanON

Procure egeipment and toal for facitating GEENPE

1ated 131

e

3 ard advecacy programs

frameworks

Baseling! The curent vl |

of Jwiareness it eed d % ‘

B sxtrermety low g e

i i
Target: |

i) Az least 250 partcipants

Inudn 5o% wcman Conducs renels and Hhacaty workshe

% $ 232 et saaticaol e NEF |Ses e 71800 1,500
coveresd through e ABS n 20 Duongihags

tarpated training wsminan

Sub-total 1
Ouicome 3: FIOL ASS igresmests schemes Compliant with 1he appeoved ABS Pulicy and Nageya Protoced develoged and cperationaiued

Cne Prog. Ingicator: No of

1.1.4 [green industries, ssrvices 311 | Mot Project |2 ABS agreaments led and executed by N8C
AN Lroducts gromoned

Project Outpst 1.3 Thees
ABS agresments
with  Nagowo
devtiogel  and

Conduct comullaton with LD and commurity
Cperationalded 21111

o centfy promct srie and senatias the X NBC UNOP } GEr.m e 750 1708/ 101

communty on ABS

Project inglcator
1) Number of PiC processes
with L1 mglemetted in

~dance with the plenned

Jeomerunity protocct

S 5 . it s i s v e s AR

One Prog. Indieator: No, ot | '
114 [green industries, servces oe 0 1 302 |Miot Progmct 5 : ABS o Ing and od by jong Song P s Umited
INd products gromoted. ) l




Work Plan for the project on "Impimenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in Bhutan” for the period October - December 2014

Project Qutput 3.1: Thres
ot ASS agreements
complant with Nagoys
Protocel devel ¢
aperational ges 4 s o |
TUTY pectsseguinyine J‘.N” Giacany X Nac UNDe | GEFNPE 71600 ot ool 19,000
5 AES Principies ! Wtoration
o ind With AES Principies for collatoration
1) Numder of NC proceysey
with {LCs rvplemented in |
dance with the plemned
Jearrmurmity prasacol
Subtetal v 20,000/ 10000
One Prog. Ingicator No. of| 3.1.3 (Mot Project 1N ABS agreements led and executed by 8o Shutan
green Industries.  services
and products promated
CONTUCE TejOUrte Inveniony survey at Naro, Soe
Project Output 3.1 Theee 3131 fand Lngahi under Ungain Drungithag ang X NBC UND? | GEF NP 71600 150L/2708 400 40C
siiot AnS U Dugels under Thimpbu Dpsaghhag 1
compiiant  wnth  Nagoys|
1148 [Prosocol  deveioped  and Project MgL Cont |Assirance actheites
ate - I 3 et .08/
sperationaized gu gy JIENNEEARC STRITIS SoDR I O x NBC | unoP | GEsNew T i 500 500
meetngs. in-hGule meetings, Fleks vaity 100
Project Indicmor: COMMEIee MECTNES AN Other Mg, cost)
1) Namber of PIC proceses
I Srgwmipntyd /in 3033 [Pecure 1T squpment NBC UNOP | GEF NI 72800 54.00
accordance wih the plannad
PG/ community preloced
Sub-total VI 500 00
| s |Project Management
P . Cost {proy vg Lo eveth
qect Mgt oot {proyect steerng commitiee A 17,08/13.0211 Y
41 [ireetig TA gy rmethige Subd waits “ e LNDe | T 73600 1100 4,000 4,000
matitutional cott ang othar Wi cot) -l
S Gibad et bl - R
41 |Puchane of IT esusments x UNDP MM | UNDP | unDP $402/5603 4,000 &.000
43 |Purchane office squpment X nac UND® | GEF-NSTF 73200 se01/3402 4,000 4000
Progect Assurance [Mid-pear & armual rey
‘e meetngL (0ot field monaorag and advocacy UNDP N UNDP
visits;
45 |Onaite reviews UNDP UNDP
Sub- total Vi 12,000 12,000
Overall Tote 59,400 55,400
GIF-NPE 11,%00 32,900
Source of Fuad UNDP AR 27,500 17,500
CO supporn 10 e 4000 4000




18 Months Rolling Work Plan for the Project on “Implementing Nagoya Protocol on Access to Genetic

Resources and Benefit Sharing in Bhutan” for the period January 2015 — June 2016

Work Plan for the project on "Implmenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in

One Programme OUTPUT
Indicstors

[

Baseline

One Mrog. Indicator: No of poley!
papers and studies

Project Indicator: ASS pobcy n
place & sprpoved

PLANNED ACTIVITIES
Uist al activities incheding MAE 10 be undertaken

Bhutan” for the period January 2015 - June 2016

RESPONSIBLE PARTY

source of

funos

1D BUDGLY

Baselime No Bucdivenity ruses and
Reguations; exiiting nateutions
mechanisms are wteris and basic.

Tarpee Promulgavon ot the!
Sodvensity Rules and Regulstons
ancompatsing ASS Imoleementation
by JO16

Basefine
111 EE 1
1) Draft ABS Policy (2012) existing
2] Basic Resim  insUutonel
mechanim eant
Torpet
A% Polcy approved = 2013
Sub-total |
One Prog adicatoe: No. of polcy
papers and stusies
Project Owtpet 1.2° Swodiversity
Audes and Reguations
encompassing ASS erglemerntation
promudgated and Saseminated
Project ncdicator Draft Bodiversity)
LLE [Rukes and Regulations n place £X 1

11 An approved national ABS policy in place and disseminated
Conduct A
] reening of ABS pelicy with the MoAF soreening o unor | ceraer 75700
team
112 [Present Moas screening report 80 GNHC NSC UNDP | GEFNPIF | 75700 .
Present AR {8
sa% S policy to GNHC for policy screenmg by G NoC vor | cereow
scremning temen
Organian review meeting on the ABS Policy with the SAC
314 |memiber and relevant stakehclders to revisit the comments Nac unor | Garaen
from sorreming teams
© " oo u
118 onduct high level presentation of ABS policy to the NBC UNOP GEF-NEW
Cabinet for endorsment
116 [Review commants of the catinet srd Incorporate changes LU UNDP | GIF-New
Rmcruit congultant (firma) for ransdation, desgning, proal ————— S
117 |reading. primting and distrbution of the ABS policy (300 NBC
Fmcrnat int 1 sert 1o " i uNOr 71600 35,000 13,000 30,000
i3 Nterratonel A83 expert 1o Seveiop Biodwversity NBC GUE-NPY
Rudes ant Rmgulation e
71200 3,000 3,000 6,000
73300 2,000 2,000 2,000
n  netion: - o op Bic uNDe 5 -
1232 :n—- l":'rnl()vnj'.n( o develop Biodiversity rules NBC e GEF-NPF
&g regulston. 71600 16,000 16,000 32.000
Canduct 1oties of inhouts meeting with the intermational 75700| 1,000 1,000
ASS excerts and naton nsultant to rarne work
e  an d‘ atona .:. sultant 1o develop rvlevb' NBC unoe | Gesnps
s e rity Rl -
o v Rubes and Reguation and ceepare plan of 71600 “0 500
action
c o .
15 Conduct natona’ inception workshop 1o present contest NAC UNDE GEL NPT 75700 1300 1,300
and ratonale, ramework of the Sules and Reguistions
Conduct senes of expert group merting 1o raview thel
125 Joutcorre of the national stakehoider workahop e NBC UNDS GEF-NPF 75700 1,000 1,000
formutate the draft Rules and Regulanons
Presmnt the on o the for
126 CCONR. Tg et (g 90 T NI NBC unor | aeraew 75700 1,000 1,000
feodbuch ane guidarce
Jrgarise n 3 ek > pr L
12y [Cream asonel staksholder workihop to present The e unoe | cersew 75700 1,500 3,500
draft Rulgs ang Repdetion
Conduct  four regional consultalion workshops  with)
1228 |relevant stabehoiders to present the avaft Rules wnd NeC UNDF | GEF-NFW 75700 39,000 19 000
Reguaations
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VWOrK Fian 1or tne project on "impimenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in
Bhutan" for the period January 2015 - June 2016

RESPONSIBLE PARTY PLANNED BUDGEY

O Programme OUTPUT PLANNED ACTIVITIES
' Equity Baseline  Target UUED ACT)

Ust all activities induding M&E to be wndertaken

Source of

Funds

[Conduct seres of In-house meeting with the national
139 [comsdtant & ABS experts 1o analyze and incorporate x N unDr | Geraew 75700 1,000 1000
feedbacks on draft Hubes snd Regulations.

Present the Ninal draft Biod Rudes and Regul 0|
1210 |the SRC members. ANR GNHC committee, Parfiamantary x N UNDP | GEFMPHI 75700) 00 0
(Commmittes for Enveronment and to MoAF

no 2000 2500
Recrument of consuttant (finms | for translation, dedigning. -

1211 [proot reading, prnting and destnbution of the Blodversity OO UND?P | GEF-NPH Tayo 1000 7000
Radens and Regulations {500 copies)

72420 500 500

Outcomae 2 : Strengthen stakeholder capocity and awareness support implementatioo of the naional ABS framework

21 |Faclities and stalt shills enhanced for boprospecting and TK documentation

One Prog. Indicator; No. of capacty

B UNDP | GEFAPH 72%0 33,000 9,000
Building on integrated NAM, CCA/] 213 [Procure RAD equipments (MG and hioassay sets) X
mitigaticn & poverty NC unND® UND® 72300 25,000 75,000
nesus
Project Output 2.1: Upgraded| 212 |conduct documentation of X in 20 Drengkhags X x| xpx|x|x N UNDR UNDe o
facilty and staff skdls for bio
prospecting babocatory work and TX 213 |Orgarsze semuear foe 1K holders x| x frsc UNCP  JGEFaenr 40 20,000 20,000
docementation

1300 7,%0 7,500

Project Indicaton: 214 Recuit irtemational/egional lab esxpert for traling on bio- x NBC unpe | cerapw

1) Type and numier of egupment activity and Bio.chemical analyils. 71600 3300 3,200
procured  and  watalled 4t NAC
voprospecting Lbornory faclity;

Conduct in<ounry training of b technicians in bio-acuwy|

NBC F-NP
2) No. of staft with knowledge and 215 | et bio-cherrical anatysis X = | unoe | Geraer | 71600 1500 1500
solls I specfic  blopraspecting
115 llaboratory technques using the s 25 5 o of "
raded faclt axig [EAMa%e chpicky of prefecs parscaned (condt e courmry | X nec | unoe | GerarE | 71600 5,000 5,000
e v training for laboratony personoel, o accoustant)
€] Narber of crede  extracts
iderntified for bio-actyty tests P,
217 rocure chemicaly snd bboratory consumabiles for estract X X NOC unoe | ceraen 72300 1,400 1,90 2000
preparation
Baseline:
1) 250 crude extracts are preserved
) » 218 Condect ex-Country training ‘for hiboratory personnel for x N UND® | ceraeu 700 7,000 7000
In NBC's estract lRwaey for bio- plant compostion snabysic and taxicity teiting
[actviny test and nO  corTpounds
Puve  been  fractionated %o 215 [Procure cherrical and extract storage equipments x NBC UND® | GEF-NPE 72200 4,000 4,000
[developrrent of tral products
Targot: Organize Insthutional vistt 1o study the iIntermational
tract lib o
1) Laborateey taciity and stalf skits 2110 ", e ey PO B X wec | unoe |eermer | 7ieco we00 | 10,000
wil be wpgrated for bic-activity :;'I“ s ovgEs prosss iy o
tests  up 0 the level  of BB
FracSomaen 12200 4000 4000
2.1.11 JUpgrade the current extract lbvary system XX NBC UND® | GEF-NPF
72800 2,000 2000

Pana 2 af 7



Work Plan for the project on "Impimenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in
Bhutan" for the period January 2015 - June 2016

NESPONSIDLE PARTY FLANNLD BUDGETY
One Programme OUTPUT Loty Baseline Target PLANNED ACTIVITIES >
edicaton List all acthvities inchy: M&E 10 be undertaken o i source of
. o a1 o> Funds x
One Prog. isdicator: No. of capacity 23 e for ABS
programs on integrated NRM CC 3 -
adaplation/miigation & M nexan
Project Outpet 2.2 Irgeoved Organire Parfutiens vislt representing relevant
{krowledge and skils among the GOvernment agencees and privaie sctor compankes 1o
STIY of NEC and partaer agencies) 2217 |ebterve bioprospecting and bio-products develogment X NBC UNGP | GEFnew 71600 57,000 57.000
for ABS repime management. activitins and study market potentul to countries in South

AsafSouth.cant Asien regon
Project mdicator: Number of staff

at NBC and partner agencies with S5 25 2
115 |improved knowledge and skills on
the £l opcde of ABS regme)
L 223

Crgarme echo-semmar for the study tour group to share

- INOP | GLrNew 4] 0
their indings X NI N ot 700 50 500

Baeseline: Less than 20 stall hawe|
basic and partiad knowledge and .
sholls for ABS regime management

T
Torget: AL feast 25 staff in NSC and 223 |18 5h ABS negatistions, Mol and leg x NBC uwoe | ceraerr | 71600 6,000 6,000

Partoer  agenches  have  rorowed) e ranings
knowdedge and shils for the full)

Cpcle of ABS regime
Sub-total Iv 63,500 63,500
Project OQuipet 2.3:  wreased)
AWaeness rong varioun 23 [Increased awareness on ABS ind national repudatory and intistitutional framework smong & wide range of stakeholders.
stakeholders for supporting and
participating in ABS intatives.
Conduet 6 traimi - ABS for national reb
Project Indicator: Percestage of 231 [ m‘*:‘""" SPONC ONAT for At et X % |nec unce  fceraPE | 71600 1500 1,500 1900
pariamentaran, researchers, LG
and communites, prvate
compenies, ot that are aware of| op ¥ ) 71300 200 500 mo
v o -«
115 the rationsl ASS polcy »ad 232 Desin and produce commumication and aware ne cosaisng X X NEC unop | GerapiF
assocated fepudatory wd matersals for use in mass media and at pubiic events
Insttutional frameworks ' Jam0 1800 1,500 4,30
— 3
. o Lomduct o pe d
Baselise: T™he curent level of 233 uct awareness.aising theough mais media [TV, redio ¥ NBC unor | ceraen 74300 a0 1,000 1,800
awareness 4 expected 0 be and pren)
extremely low as the subject is new.
. 1300 2 2,000
A baseine wrvey wil be conducted 134 \a"dun Purcaption study on swereness of ABS at the start x NAC UND® GET-NPIF
for the domified target growps ! the project and end of the project 71600 2,000 2,000
1he first year
Fracute equpment and 100k for faclitath
235 e and tooks for tacltating swarenest and x N UNDS | GEENe 72000 -
advocacy programs
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Work Plan for the project on "Implmenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in
Bhutan" for the period January 2015 - June 2016

RESPONSIBLE PARTY PLANNED BUDGET

One Programme OUTPUY
indicstors

ity Baseline

Tergot

PLANNED ACTIVITIES
List all activities nduding MEE to be undertaben

Source ot
uN

ruties Funds

Target:
1] At dest 250 pancipants
wdudirg 50X women,  covered AR Condhct awareenss and advocacy workshop on ABS in 20 71600
[through  the  targeted  Iraining - Drenghhags
seminars
2) An Increase of ot least SU% over
baeline survey results from the 7 7 V y / ,/
v o e /7777777777777
22
Octcome 3 Piol ABS agreements schemes complant with the approved ABS Policy and Nagoys Protocol developed and operaticoaiied
Piiot Project 11 ARS agreements led and executed by NEC
Cotection of Dngber cavsumast Rhizarme and sxtract olf s L cod L0 ine
One Prog. Indicator: Ko of green BALL it X NBC | UNOF | GEF-MPIF R
soo0 5
ndustries, services and products 72300
promoted
31112 pProcessing for analysis of Zingiber cassumnar to OFL X NBC uNDP | GEF-NPIF 71600 500 500
Project Outpunt 3.1 Three pliot ABS
agresments (ompliient weh Negoya 3113 Conduct consultation with LG and community to denbéy NOC unor | aesnew e >
Profocol Geveloped and Progect site and wrsitize the community on ASIS
operstionsbaed
3114 |Coordinate farmary’ foemat Ll UND? | GEF.Ni 710
Project tdicator: .
1} Number of pilct ARS agreements Forrmalize & mersl  with
developed and cpermtionalired for] a1t | POV A0 2000 APt - 4 x sc | unoe | cerae | rso0 000 6,000
Frospecting company.
sl commerciaizaten of traf opraspectng ¥
jprodcts Conduct e
O-activity test on £, casyumumar to vabdate g
3116 | x| x| x NBC UNCe | GEFNPYF 72100 3.000 1,000
2] Number of PIC processes with traditional ams.
Cs implemented In accordance
eh th d P it t =
wh the planne Clcomemnity 1117 Conduct farmens study tour to esplore the success stocks X NBC unoe | GEFNPIF 71600 6.000 6,000
104 |protocol e a 1 of other farmers groups
—— 3418 Pocure and distribute seedings, tools for suitainasle mgt X o, unpe | GEFNPIF 72900 2,500
] of penetic ssources
1) Two AES agreements exat that oty
L € vt d
re-date Bhutan's ratification of the 3119 K"' UCt TSemers training on cultivetion and harvesting X NEC P [GeEnes 71600 €000 4000
N » Protocol echnbgues
2] Some prebminary engagersant 31410 Canduxct workahop 10 develop comeunity protocol and x NBC UNDP GEF NI 1160 2,000 3.000
with local communiies s there but nitiate PIC process with the commusity
oo ful-fledged processes have been
71300 2,000 2,000
st aken 21141 Recrut kg consultant for negotisting and drawieg ABS ¥ NBC wwor | cer-wne
Paikaias 71600 4,000 4.000
Torget:al A1 least three ASS
agresmests dewwiope and o . 1
ped 21413 Develop peeliminary commen ramewert for an ARS X NBC unor | aeramr 75700 2,000 2,000
[spermtionalized for ineial agreement dong with the community
commercialization of at least 3 trul
produrts  Incorponating™c,  MAT
and far and aguitible berefit 31113 INepcrtistion, finsbestion and sustution & ABS agreement b Naz UNDE | GEF-nimif 71800 3,000 3,000
sharing crovisens
2Laa [ dévance boritary testing with entified x| x| wec | unoe | cerner | 72100 15000 | 13,000
CORLOratey and peocess for trul product dewsiopment
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Work Plan for the project on “Implmenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in
Bhutan" for the period January 2015 - June 2016

One Programme OUTPUT

InsSicatons

Equity Baseline

One Prog. Indicator: No. of green
ndustries, servces and  producty
womated

Project Outpet 3.1 Three plot ABS)
agreerments complant with Nagoya
Protocol seveloped and
[operationaiaed

Project Indicator:
1) Number of pilot ABS sgresments
developed ad operatonelied for
witial commerclalization o o
LOVOTRACTS.

2) Number of PIC processes with
WG implermanted In accordance
with the plasned PIC/carmemanity
protocol

Baseline:

1) Twe ABS agreements exist that
pre-date Bhutan's rat¥cation of the
{Nagoya Protocol

2} Some preiminary engagement
with local communitees Is there But
no full-fledged processes have been
undertsken

Torget: a) AL Mas three ASS
dewioped and
operationaized for inrial
Comyrercaization of ot least 3 trial
products  Incorporating™C,  MAT
and falr and  equitabie benefs
tharing provisons

wdreements

Sets-total VI

Targe

PLANNED ACTIVITIES
Ut 3l acthities Induding MAE to be undertaken

RESPONSIBLE PARTY

PLANNELD

suoGET

Source of
Punds 2015 2016
30118 i Mouting With Whutiect coibmnnar 1 @Eow: pieo wac | unpe | Gereew | nieco 10,000 10,000
of action for launchng and marketing the trial product
34,500/ 28,000/ 62,500
Mot Propect i : ABS agreements led and executed by Menjong Sorig
1321 Sign Mol Detween DTMS (MSP] & MU in fne with ABS NBC unoe | Gersew 73600
{Princigdes for collsboration
3122 JRecrult TA to stwess and condhact baselne study (1 weel) NBC UNDP | GEFNPIF 71200 3,000 3,000
jnyy [t TA boconduct in-coumtey tbing on tolirtary 3nd noc | uwoe | ceraer | 75700 1,000 3,000
[fragrance sciernce | lweek)
X s C
3124 Intlate signing of Scopiy Agreemest with NBC for NBC uwor | ceramiF 74000 5,500 5,500
ruploning the Genetic resources
3425 infiate dscussion with commundy grosps In Lingahl, NBC UNOP P 71600 2.300 2,300
Dagala, Langthel on ALY/ farmers cocrdination meeting
srengthen capacity of MSP in the devslopment of ants-
5126 fwrirkle cream (capacty bulding on scresning techniques, NBC UNDP | GEF-NPIF 5700 a0 2,500 1050
sadety and quality testing and groduction scale up)
Strengthen capactty of MSP in the developrmant of ant-
fungal cream [capacity bulding oa icreening techaiques, NBC uNDE | GEF-NmF 150 4,750 2,300 7,050
satety and quality testing and production scale upl
Acssment and fopmen o oo and & s
g2y ferime * and development of sacance and fragance and — unoe | Geenme 75700 2.300) 2,500
Oma component for the product development
Develop Capacity of MSP in the deveicpment of soap
3128 |lcapacity Bylding on safety and qualily teiteg of soap, L UNDF | GEF-NPw 5000 2.5008 2,300 4,600/
Production seale vp)
3129 Develop cagacity of farmers for ARS negotiation and ABS NaC unoe | cer-nps 71600 2,000 2,000
wmarermis program
3.1.2.10 |Sgn ABS Agremiment with the commamunities NBC UND? | GEF-NPI 0 2,000 2,000
Procure #nd distrbute harvesting tocks to the farmars
30211 [ITorpawhin, sots buckets, handglowns tickles, 1pade sickaxe, NBC UND® | GRENe 1220 6,000 6,000
sacks)
Procse RAD equipments | SPF Anabyzer, Vacoum dryer
a3y | 1OTORIOR, Ouamenr,  Colmimetar, Tiphs. senes: v noc | uwow | Geraer me| 50000 50,000
chammiew, sssertial ofl extraction plant)
77,900 16,900/ 94,800
Filot Praject i ABS agreements led and executed by Blo-8hutan
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Work Plan for the project on “Impimenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in
Bhutan" for the period January 2015 - June 2016

Do Programwme OUTPUT

adicators

One Prog. mdicator: No. of green

Equity

Baseline

Target

PLANNED ACTIVITIES
il 3ctivities Inclusing MBE 1o be undertakes

Conduat resource wentory survey at Naro, Soe and Lingah!

RESPONSIBLE PARTY

Source of

Fends

PLANNLD BUDGET

L1A4 |industries, services and products 3130 Junder Ungrhs Drungkhag and Dagst under Thimphu NOC UNDE | GEF-NP¥ 71600 000 9,000
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Work Plan for the project on "Implmenting the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in
Bhutan" for the period January 2015 - June 2016
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Annex 2. Project Work Plan and Budget for 2014-2018

Short Title: Implementing Nagoya Protocol in Bhutan

Award ID: 00080806

Project ID 00090375

Business Unit: BTN 10

Project Title: Implementing the Nagoya Protocol on Access to Genetic Resources and Benefit Sharing in Bhutan
PIMS#: 5239

Implementing Partners: | National Biodiversity Centre (NBC), Ministry of Agriculture and Forests

Impleme Atlas Budg
GEF Outcome/ ) Donor L. Amount Year 1 Amount Amount Amount
. nting Fund ID Budgetary Atlas Budget Description Total (USD) et
Atlas Activity Name (usb) Year 2 (USD) | Year 3 (USD) | Year4 (USD)
Agent Acct Code Note
COMPONENT 1:
Strengthened NBC 62000 GEF 71200 International Consultants 13,000.00 0.00 0.00 0.00 13,000.00
National 71300 Local Consultants 17,500.00 0.00 0.00 0.00 17,500.00
Regulatory and 71600 Travel 2,000.00 1,000.00 1,000.00 1,000.00 5,000.00
Institutional Audio-visual and printing
Framework on 74200 production costs 8,000.00 18,000.00 0.00 0.00 26,000.00 4
ABS 75700 Training, workshops 11,700.00 4,200.00 8,400.00 4,200.00 28,500.00 5
Total
52,200.00 23,200.00 9,400.00 5,200.00 90,000.00
COMPONENT 71200 International Consultants 33,300.00 71,200.00 104,500.00
2: Capacity 71600 Travel 4,500.00 6,200.00 6,200.00 4,500.00 21,400.00
building and NBC 62000 GEF Contractual Services -
awareness 72100 Company 7,000.00 0.00 0.00 5,000.00 12,000.00 8
raising for Audio-visual and printing
implementatio 74200 production costs 24,000.00 5,000.00 5,000.00 4,800.00 38,800.00 9
n of the 75700 Training, workshops 1,500.00 87,800.00 12,000.00 12,000.00 113,300.00 10
National ABS
Framework
Total 70,300.00 | 170,200.00 23,200.00 26,300.00 290,000.00
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COMPONENT 3: Contractual Services -
Pilot ABS NBC 62000 GEF 71400 Individual 0.00 15,000.00 9,000.00 0.00 24,000.00 11
Agreements 71600 Travel 28,000.00 16,500.00 9,900.00 24,900.00 79,300.00 12
72100 Contractual Services - 54,000.00 89,000.00 91,000.00 | 104,000.00 338,000.00
Company 13
72200 Equipment 15,000.00 0.00 0.00 0.00 1,5000.00 14
72300 Materials and goods 5,000.00 5,000.00 5,000.00 0.00 1,5000.00 15
74200 Audio-visual and printing 0.00 6,000.00 9,000.00 6,000.00 21,000.00
production costs 16
75700 Training, workshops 6,300.00 18,400.00 6,000.00 7,000.00 37,700.00 17
Total 108,300.00 | 149,900.00 | 129,900.00 | 141,900.00 530,000.00
PROJECT 71300 Local Consultants 9,000.00 9,360.00 9,720.00 10,080.00 38,160.00 18
MANAGEMENT
NBC 62000 GEF 71600 Travel 2,000.00 2,000.00 2,000.00 2,000.00 8,000.00 19
72200 Equipment 6,000.00 0.00 2,000.00 0.00 8,000.00 | 20
Audio-visual and printing
74200 production costs 1,000.00 5,000.00 6,000.00 6,000.00 18,000.00 | 21
UNDP Cost Recovery
74500 Charges 6,180.00 1,125.00 0.00 1,685.00 8,990.00 | 22
74500 Miscellaneous 5,000.00 2,000.00 1,000.00 850.00 8,850.00 | 23
Total 29,180.00 19,485.00 20,720.00 20,615.00 90,000.00
TOTAL PROJECT 259,980.00 | 362,785.00 | 183,220.00 | 194,015.00 1,000,000.00
Summary of Funds and Co- Financing
Source Year 1 Year 2 Year 3 Year 4 Total
GEF 259,980.00 362,785.00 | 183,220.00 | 194,015.00 1,000,000.00
Government (cash) 157,795.50 157,795.50 | 157,795.50 | 157,795.50 631,182.00
Government (in kind) 470,262.00 470,262.00 | 470,262.00 | 470,264.00 1,881,050.00
Private Sector 96,359.00 | 96,359.00 96,359.00 96,359.00 385,436.00
UNDP 26,500.00 26,500.00 26,500.00 26,500.00 106,000.00
Total 1,010,896.50 | 1,113,701.50 | 934,136.50 | 944,933.50 | 4,003,668.00
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Budget Notes

Component 1

1 Output 1.2: International ABS legal expert (3 weeks at $3000) plus international flights, DSA and related costs for two visits (54000); total $13,000

2 Output 1.2: National legal expert for promulgation of the Biodiversity Rules and Regulations with specific attention to implementation of ABS (14
weeks at $1250). Total: $17,500

3 Output 1.2: Vehicle hire for travel to organize and conduct regional workshops ($2,000); Output 1.3: Vehicle hire for field travel to coordinate with
regulatory agencies to establish initial network of checkpoints for ABS permits, and subsequently to strengthen coordination ($3,000). Total: $5000

4 Output 1.1: Printing/ production of 800 copies of the approved ABS Policy in bilingual format ($8,000); Output 1.2: Printing/ production of 1500
copies of the approved Biodiversity Rules and Regulations in bilingual format ($18,000). Total $26,000.

5 Output 1.1: Workshops to review and address GNHC comments on the draft ABS Policy ($1000); Meeting to present the revised ABS policy to GNHC

and other relevant policy-level decision makers ($500). Output 1.2: National Inception Workshop to initiate the process of formulating the
Biodiversity Rules and Regulations ($1300); Regional consultative workshops ($6,900); National Consultation to present the draft Biodiversity Rules
and Regulations and elicit feedback ($1300); Presentation of the final draft Biodiversity Rules and Regulations to the high-level decision makers in
MOAF ($700). Output 1.3: Coordination meetings with relevant agencies to set up and operationalize the institutional mechanisms for
implementation of the approved ABS policy and Biodiversity Rules and Regulations ($8400); Meetings with relevant agencies to strengthen
coordination and collaboration in the implementation of the approved ABS policy and Biodiversity Rules and Regulations ($8400). Total: $28,500.

Component 2

6

Output 2.1: International/ regional bio-prospecting lab expert for training Bhutanese lab technicians in bio-activity tests and bio-chemical analysis
using the upgraded lab facility (3 weeks at $2500 = $7500), plus airfare, DSA and other travel costs ($3300); Output 2.2: International expert for
development of toolkit and training course on ABS Regime Management (5 weeks at $3500 = $17500) plus airfare, DSA and other travel costs
($5,000); International experts/ trainers for training on ABS Regime Management (16 weeks at $3500 = $56,000) plus airfare, DSA and other travel
costs for 4 experts ($15,200). Total: $104,500

Output 2.1: DSA for NBC staff for field travel for TK documentation ($14,400); vehicle hire for TK documentation ($7,000); Total $21,400
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Awareness Assessment Subcontract: As part of the project’s monitoring and evaluation system, knowledge, attitudes and practices (KAP)
assessment surveys will be conducted targeting specific groups (parliamentarians, ILCs, researchers and relevant industries) that may use or benefit
from ABS transactions to determine the project’s impact on awareness levels. These would include baseline surveys at the start up of the
awareness raising activities for specific target groups, and repeat surveys following the same methodologies at project completion. This work will
be contracted to a service provider, with requirements to liaise closely with the project’s implementing partners in the design and implementation
of activities. The methodological approach is outlined in Annex 4. ($2,000 to elaborate the methodology; $5,000 for baseline assessments, analysis
and reporting (Y1); $5,000 for final assessments, analysis and reporting (Y4); total $12,000).

Output 2.2: Printing/ production of ABS Regime Management Toolkit ($4000); Output 2.3: Printing/ production of awareness-raising and
communication materials ($34,800); Total $38,800.

10

Output 2.1: In-country training of lab technicians in bio-activity tests and bio-chemical analysis using the upgraded facility (51500); Output 2.2:
Training on ABS Regime Management ($18,000); institutional visit to South / Southeast Asia on bio-prospecting, ABS, and bio-products
development ($57,300); echo-seminar for the study tour group to present their observations, learnings and recommendations upon return from
the study tour on bio-prospecting, ABS and bio-products development ($500); Output 2.3: Awareness and advocacy workshops on ABS ($36,000).
Total: $113,300

Compo

nent 3

11

Contractual Services - individual - Output 3.1: Service contract (for legal services in negotiating and drawing ABS agreements for three pilots)
$24,000.

12

Output 3.1: Estimated travel for project staff related to pilot projects, including international airfares for staff of NBC, MSP and BioBhutan to meet
collaborators and assess market potential ($15,000); vehicle hire and DSAs for local travel for community consultations and fieldwork ($49,300).
Output 3.2: Airfare, DSA and other travel costs to support Bhutanese participants for ABS-related Bhutan ABS side event at CBD COP ($15,000);
Total: $79,300.

13A

Contractual Services - companies - Output 3.1: Advanced laboratory test and analysis of genetic materials, safety and efficacy tests, bioprospecting
technical assistance, etc for three ABS pilots ($220,000)

13B

Contractual Services - companies - Output 3.2: Comparative Study of ABS Policy Approaches and Practices ($10,000)

13C

Contractual Services - companies - Output 3.2: Gender-differentiated Study on Community Behaviour and Attitude towards ABS ($15,000)

13D

Contractual Services - companies - Output 3.2: Stock-taking and Analysis of Best Practices and Lessons from Bhutan's ABS Experience ($15,000)

13E

Monitoring and evaluation costs (see Table 4 of CEO Endorsement and Prodoc Part IV for details), including: Contracted services for Midterm and
Terminal Evaluations including: International Project Evaluators, National Project Evaluators and associated travel for evaluators (total $45,000);

specific studies and monitoring associated with MoU for project indicators (517,000); PSC and TAG meeting costs ($16,000). Total $78,000
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14

Output 3.1: Steam distillation units (3 at $5,000 each) for establishment in communities under pilot 3 in order to distil essential oils from raw
materials for sanitary product development ($15,000)

15

Output 3.1: Tools and implements for local communities in support of sustainable management of genetic resources at source ($15,000)

16

Output 3.1: Printing of bi-lingual community protocols and contracts for all 3 pilot projects ($9,000); Output 3.2: costs for final reports and case
studies arising from demonstration projects ($12,000); Total: $ 21,000.

17

Output 3.1: Community training on ABS at pilot sites ($16,000); Community meetings for sensitization, mobilization, and consultations to draw up
community protocols and contracts for all three pilots (514,700); Output 3.2: National Seminar on Bhutan's ABS Experience: Policy Approach, Best
Practices, Lessons Learnt and the Way Forward ($7,000); Total: $37,700.

Project

Management Costs

18

Project Support Officer (5750 x 12 months = $9,000 Y1; 780x12m = $9360 Y2; 810 x 12m=$9720 Y3; 840x12m=510080 Y4). Total: $38,160. Other
project management positions are co-financed.

19

Travel associated with project management. Total: $ 8,000

20

Office equipment for project management unit, including computers (2), printer (1), fax (1), digital camera (1), IT accessories, software, etc. Total: $
8,000.

21

Development and management of knowledge resources (case studies, best practices, lessons learnt, etc) - $1000 in Y1, $4,000 in Yr2,55,000 Y3 and
$5,000 Yr4 - including production, translation and printing of a project completion report in popular full colour format, documenting key project
achievements, best practices and lessons learned. Preparation of project status reports ($3000). Total $18,000.

22

Estimated UNDP Direct Project Service/Cost recovery charges for international and national consultant recruitment services requested by NBC to
UNDP for executing services as indicated in the Agreement in Annex 3 of the Project Document. In accordance with GEF Council requirements, the
costs of these services will be part of the executing entity’s Project Management Cost allocation identified in the project budget In accordance with
GEF Council requirements, the costs of these services will be part of the executing entity’s Project Management Cost allocation identified in the
project budget. DPS costs would be charged at the end of each year based on the UNDP Universal Pricelist (UPL) or the actual corresponding service
cost. The amounts here are estimations based on the services indicated, however as part of annual project operational planning the DPS to be
requested during the calendar year would be defined and the amount included in the yearly project management budgets and would be charged
based on actual services provided at the end of that year. Total: $ 8,990.

23

Costs associated with inception meeting planning and reporting ($4,000). Contingency for possible exchange rate fluctuations and miscellaneous
costs associated with project management operations ($ 4,850). Total: $ 8,850.
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Annex 3. Project Results Framework

Project Title: Implementing the Nagoya Protocol on Access to Genetic Resources and Benefit-sharing from their Utilization in Bhutan

Project’s Development Goal: To contribute to the conservation and sustainable use of globally significant biodiversity in Bhutan

Objective/ . . . . . .
Indicator Baseline End of Project target | Source of Information Risks and assumptions

Outcome

Objective: Existence and use of Draft ABS policy in National ABS Policy | = ABS Policy document; Risks:

To develop and regulatory and institutional place and under review, | approved, and = Biodiversity Rules and Potential delay in

implement a frameworks for and interim institutional | regulatory and Regulations document; approval of the draft ABS

national ABS implementation of ABS in measures in place in institutional = 11" Five-Year Plan Policy would delay the

framework, build
national capacities
and facilitate the
discovery of nature-
based products

compliance with the Nagoya
Protocol

anticipation of the
approval of draft ABS
policy. Biodiversity Act
in place but there are no
rules and regulations
detailing procedures and
institutional mechanisms
for implementation

frameworks developed
and operationalized

Review Reports
= Websites of NBC, MoAF
and GNHC,;
= Periodic progress reports
= Project evaluation reports;

Level of institutional and
personnel capacity for
implementation of the national
ABS framework as indicated
by an increase in the GEF
ABS Tracking Tool score

34 out of a possible 69 =
33.33%

Basic to moderate
capacity within
government agencies but
virtually no capacity in
the private sector.

Improved institutional
and personnel capacity
indicated by an
increase of at least
25% over the GEF
ABS Tracking Tool
baseline score

= Periodic progress reports;
= Project evaluation reports;
= Training reports;

= Key informant interviews

development and
operationalization of the
regulatory and
institutional frameworks.
Lack of consensus among

the stakeholders during
the promulgation of
detailed rules and
regulations

Assumption:
The Royal Government of

Bhutan is fully committed
to the conservation and
sustainable use of the
country’s biological
resources and the
introduction of a national
framework for ABS.
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Objective/
Outcome

Indicator

Baseline

End of Project target

Source of Information

Risks and assumptions

Outcome 1:

An operational
national regulatory
and institutional
framework on ABS

Outputs:

Output 1.1: National ABS Policy approved and disseminated

Output 1.2: Biodiversity Rules and Regulations encompassing ABS implementation promulgated and disseminated

Output 1.3: Institutional framework compliant with the national ABS policy and regulations and Nagoya Protocol is in place and operational

Approval of ABS policy and
Biodiversity Rules and
Regulations, and their use in
establishing the institutional
mechanisms for ABS
implementation

Draft ABS Policy in
place, Biodiversity Rules
and Regulations not
promulgated, and
existing institutional
mechanisms are interim
and basic

ABS Policy approved
within the first year of
the project, followed
by promulgation of the
Biodiversity Rules and
Regulations
encompassing ABS
implementation in the
second year.

= Approved policy and
regulatory documents;

= Websites of NBC, MoAF
and GNHC,;

= Periodic progress reports;

= Project evaluation reports;

= Workshop and meeting
reports

Operational national ABS

institutional framework

indicated by:

= Existence, and the number,
of Competent Authorities
designated at national (and
sub-national) level

= Number of exit/ entry
points designated for
checking ABS information/
permits

= Existence of a system of
internationally-recognized
certification of origin and
compliance and issuance of
certificates

NBC designated as the
National Focal Point
based on Government
Executive Order; no
Competent Authorities
designated at national/
sub-national levels; no
checkpoints designated
for checking ABS
information/ permits

= Competent authorities
designated at national
level and, if
necessary, at sub-
national level based
on the approved
Biodiversity Rules
and Regulations
= A network of 4-5
exit/entry points
designated for
checking ABS
information/ permits
System of
internationally-
recognized
certification of origin
and compliance in
place and operational

= |nter-agency coordination
meeting reports;

= Periodic progress reports;

= Project evaluation reports;

= Official correspondences/
government circulars;

= Internationally-recognized
certificate of origin and
compliance

Risks:

Potential delay in
approval of the draft ABS
Policy would delay the
development and
operationalization of the
regulatory and
institutional frameworks.
Lack of consensus among
the stakeholders during
the promulgation of
detailed rules and
regulations

Assumption:
MoAF and Royal Civil

Service Commission are
supportive of the staffing
structure required for
establishing and
operationalizing the
institutional mechanisms
required for ABS
implementation
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Objective/
Outcome

Indicator

Baseline

End of Project target

Source of Information

Risks and assumptions

Outcome 2:

Increased national
capacities and
awareness for the
implementation of
the national ABS
framework

= Qutputs:
Output 2.1: Upgraded facility and staff skills for bio-prospecting laboratory work and TK documentation
Output 2.2: Improved knowledge and skills among the staff of NBC and partner agencies for ABS regime management encompassing
technical, legal, administrative and social aspects
Output 2.3: Increased awareness among various stakeholders for supporting and participating in ABS initiatives

Increased technical capacity
for bio-prospecting laboratory
analysis indicated by:

Type and number of
equipment procured and
installed at the NBC bio-
prospecting laboratory
facility;

Number of staff with
knowledge and skills in
specific bio-prospecting
laboratory techniques using
the upgraded facility;
Number of crude extracts
identified for bio-activity
tests and number of
compounds fractionated
from the extracts

= Existing laboratory
facility and staff skills
cover only crude
extraction;

= 250 crude extracts are
preserved in NBC’s
extract library for bio-
activity test and no
compounds have been
fractionated for
development of trial
products

= Laboratory facility
and staff skills will
be upgraded for
bio-activity tests up
to the level of
fractionation;

= 1,250 crude extracts
preserved in NBC’s
extract library;

= 25 compounds
fractionated from
the extracts for
development of trial
products

= Direct observation of
laboratory facility

= NBC extract library

= Interviews of lab staff

= Periodic progress reports

= Project evaluation reports

Number of staff at NBC and
partner agencies with
improved knowledge and
skills on the full cycle of ABS
regime management

Less than 20 staff have
basic and partial
knowledge and skills for
ABS regime
management

At least 25 staff in
NBC and partner
agencies have
improved knowledge
and skills for the full
cycle of ABS regime
management

= Periodic progress reports

= Project evaluation reports

= Training evaluation
reports

= Interviews of training
recipients

Risks:

Government staff turn-
over, especially trained
technical staff, may
affect the project
negatively

Assumption:
More staff will be added

to the bio-prospecting
program as projected in
the 11" Five-Year Plan,
and there will be little or
no turnover of trained
staff
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Objective/

Indicator Baseline End of Project target | Source of Information Risks and assumptions
Outcome

Percentage of The current level of = At least 250 Baseline survey and end-of-

parliamentarians, researchers, |awareness is expected to |  participants, the project awareness

academia, local governments | P& extremely low as the including 50% surveys (see Annex 4 for

and communities, private SUbJe.Ct Is new. A . women, covered methodology)

. baseline survey will be through the targeted

sector companies, and other conducted for the training seminars

groups targeted by the project | jdentified target groups | = An increase of at

awareness campaign that are | in the first year?. least 50% over the

aware of the national ABS baseline survey

po“cy and associated results from the first

regulatory and institutional year of the project

frameworks
Outcome 3. Outputs:

Output 3.1: Three pilot ABS agreements compliant with Nagoya Protocol developed and operationalized
Best practice ABS | Output 3.2: Knowledge resources on ABS developed and disseminated
processes are Number of pilot ABS Two ABS agreements | At least three ABS = ABS agreement Risks:
?:ggg?gﬁt;?he agreements developed and exist that pre-date agreements developed ] documents _
principles of operationalized for initial Bhutan’s ratification of ‘i""::i;’Ipce;":;';’:l';’g;z;n ) g?S!gggzsgfggzsnrfgog;‘; Com_merc.lal_ o
biodiversity commercialization of trial the Nagoya Protocol ! P confidentiality restrictions

conservation, Prior
Informed Consent
(PIC) and Mutually
Agreed Terms
(MAT) including
the fair and
equitable sharing of
benefits.

products

of five trial products

incorporating PIC, MAT

and fair and equitable

benefit sharing
provisions. The

agreements should also

include in situ and/or ex

situ conservation

measures for the

concerned biological

resources.

may limit information
sharing on development
process

Active ingredients
investigated in pilot
projects fail to show
promise for
commercialization
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Objective/
Outcome

Indicator

Baseline

End of Project target

Source of Information

Risks and assumptions

Number of PIC processes with
ILCs implemented in
accordance with the planned
P1C/community protocol

Some preliminary
engagement with local
communities is there but
no full-fledged processes
have been undertaken

At least one PIC
process with ILCs
implemented in
accordance with the
planned PIC
/community protocol

= ABS agreement
documents

= Periodic progress reports

= Project evaluation reports

Number of knowledge
resources developed and
disseminated

No Bhutan-specific
knowledge resources on
ABS available

= At least 3 studies on
ABS carried out,
published and
disseminated;

= National seminar on
ABS experience in
Bhutan conducted
towards the end of
the project

= Study reports

= Report of the national
seminar

= Periodic progress reports

= Project evaluation reports

Percentage of the population
of ILCs participating in the
pilot projects aware of the
existence, use and option
values of the biological
resources under their
stewardship.

Current levels of
awareness expected to be
extremely low as the
subject is new, with the
possible exception of
those communities
already engaged in bio-
exploitation initiatives.
A baseline survey will
be conducted for the
identified communities
in the first year.

At least 80%
awareness level
among participating
communities

= Awareness surveys of the
participating ILCs

= Periodic progress reports

= Project evaluation reports

The period of the project
may be too short to result
in bio-discovery despite
multiple agreements.

Local communities may
not be willing to provide
PIC during the lifetime of
the project

Some international
partners may prove to be
uncommitted to work
under Bhutan’s ABS
Policy framework

Assumption:

Key stakeholders are
willing to participate in
this project and there is
consensus to go ahead
with the ABS agreements
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Annex 4. Management of the Project and implementation arrangements

Management and Implementation Arrangements

Project Execution and Oversight

The project’s implementation and execution arrangements will focus on maintaining strong
collaboration and cooperation, and avoid duplication of effort, among ABS related initiatives in
Bhutan during the four year implementation period. The National Biodiversity Centre (NBC) under
the Ministry of Agriculture and Forests (MoOAF) is the government institution responsible for the
daily execution and coordination of the project and will serve as the government Executing Agency
(EA). UNDRP is the sole GEF Implementing Agency (IA) for the project.

The project will be nationally executed in accordance with the National Execution (NEX) Manual
agreed between the UNDP and Royal Government of Bhutan (RGoB). National execution is an
arrangement whereby the government, in principle, assumes full ownership and responsibility for the
formulation and effective management, or execution, of all aspects of UNDP-assisted projects and
programmes. It implies that all management aspects of the project are the responsibility of the
national authority. However, the national authority remains accountable to UNDP for production of
the outputs, achievement of objectives, use of resources provided by UNDP, and financial reporting.
UNDP Bhutan in turn remains accountable for the use of resources to the UNDP Executive Board
and the project donors.

Oversight of project activities will be the responsibility of the Project Steering Committee (PSC).
Day-to-day operational oversight will be ensured by UNDP, through the UNDP Country Office in
Thimphu, and strategic oversight by the UNDP/GEF Regional Technical Advisor (RTA) responsible
for the project. This oversight will include ensuring that the project practices due diligence with
regard to UNDP’s Environmental and Social Screening Procedure.

Project Steering Committee

The project will be implemented over a period of four years beginning in the first quarter of 2015. At
the policy and upstream management level, a Project Steering Committee (PSC) will be established
to provide high-level guidance and oversight to the project. The PSC will be chaired by the
Honorable Secretary of the Ministry of Agriculture and Forests, and the NBC will serve as the
secretary to the Committee. Members will consist of senior representatives from the Gross National
Happiness Commission Secretariat, Department of Forests and Park Services (MoAF), Department
of Agriculture (MoAF), Department of Traditional Medicines (Ministry of Health), Bhutan Trust
Fund for Environmental Conservation, UNDP, and from the private sector. The Committee will be
responsible for high-level management decisions and guidance required for implementation of the
project, including recommendations and approval of annual work plans and revisions. The PSC
decisions are to be made in accordance to standards that ensure efficiency, cost-effectiveness,
transparency, effective institutional coordination, and harmony with overall development policies
and priorities of the Royal Government of Bhutan, UNDP and their development partners.

The PSC will meet at least once a year and when necessary. Specific functions will include:
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At the initiation of the project:

= Review and endorse the ToRs of the Project Management Unit

= Appraise the overall project plan;

= Review and approve the Annual Work Plan and budget for the first project year;
= Delegate any project assurance function as appropriate.

After the initiation of the project:

= Provide overall guidance and direction to the project, ensuring it remains consistent with national
policies and the planned activities are in line with the project objectives and timeframe;

= Address project issues raised by the PMU for the PSC’s attention and guidance;

= Appraise Annual Project Review Reports and offer recommendations for the subsequent Annual
Work Plan;

= Review and approve Annual Work Plans and budgets;

= Commission Mid-term Evaluation of the project, appraise the MTE Report and provide direction
to the project to address the recommendations emanating from the MTE Report;
= Review project progress reports submitted by the PMU and notify, or provide guidance to, the
PMU for corrective actions should they find any issue with the project progress.

At the close of the project:

= Assure that all project deliverables have been produced satisfactorily;

= Commission the Terminal Evaluation of the project, and appraise and endorse the TE Report;
= Provide recommendations for follow-up actions;

= Notify operational completion of the project.

Technical Advisory Group

At the operational and programmatic level, the project will be supported by a Technical Advisory
Group (TAG), guided by the Program Director of NBC/ National Project Director. The TAG will
primarily consist of the members of the existing Scientific Review Committee established for the
ABS Agreements. Additionally members will be drawn from Bio Bhutan and UNDP-CO.

The TAG will meet at least once a year and when necessary and will have the responsibility for the
following specific functions:

= Ensure that the planned activities are technically sound and in line with the project objectives and
time frame;

= Promote inter-institutional coordination, where such coordination is necessary and where
opportunities for synergy exist;

= Provide guidance, and/or clarifications, where technical and inter-institutional issues are
confronted,;

= Ensure that the project activities are carried out in accordance with the desired standards and
norms;

= Review and endorse proposals for ABS schemes/ agreements. This process will exclude members
should they belong to a proponent agency to prevent conflict of interest;

= Review and endorse ToRs for consulting tasks, participate in selection of project consultants,
review consulting reports/ deliverables and provide feedback on them.
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Project Management Unit

The NBC will house the project management unit (PMU). The PMU will be made up of the
following positions (see Part 111 — Terms of Reference for Key Project Staff):

= National Project Director for operational direction, supervision and management of the project.
This position will be held by the Program Director of the NBC (co-financed);

= National Project Manager for coordination, monitoring and reporting of project activities. The
head of the Bio-prospecting Division at NBC will assume this responsibility (co-financed);

= National Project Support Officer for project administration and day-to-day support to project
management as well as for the coordination of communication and awareness-raising activities
planned under the project. An additional staff, with development managament and/or development
communication background, will be recruited for this position on a contract basis for the full duration
of the project (GEF financed);

= National Project Accountant for management of project funds and expenditures. An accountant
with the NBC will be appointed as the Project Accountant (co-financed).

Project Management for Pilot Projects

NBC will be directly responsible for the implementation of all the activities pertaining to project
outcomes 1 and 2. It will be also responsible for implementation of a pilot ABS agreement under
project outcome 3. Menjong Sorig Pharmaceuticals and Bio-Bhutan will be the implementing
agencies for the other two pilot ABS agreements with coordination support and operational oversight
from the NBC.
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Annex 5. List of Participants

SI. | Name Organization Email ID Contact

No Number

1. | Dr. Sangay Wangchuk DoFPS sangaywangchuk@yahoo.com 17637867
2 Mr. Dorjee Tshering DTMS, MoH dorjeetdoc@gmail.com 17625675
3 Mr. Karma L Rapten UNDP karma.rapten@undp.org 17114108
4 Ms. Kesang Tshomo NOP, DoA kesang.tshomo@gmail.com 17610467
5 Dr. Tashi Y Dorji NBC tyangzome@moaf.gov.bt 17619329
6 Mr. Nobin Gurung Bio Bhutan thenobin@gmail.com 17875747
7 Mr. Jigme Dorji UNDP jigme.dorji@undp.org 17613780
8 Mr. Tashi Dorji UNDP tashi.dorji@undp.org 17777105
9 Mr. Ugyen Dendup MSP,DTMS,MoH | ugyendendup@health.gov.bt 17990696
10 | Mr. Chencho Dorji NBC dorjichencho@gmail.com 17416770
11 | Mr. Jamyang Choden NBC chojamyang8@gmail.com 17367662
12 | Ms. Sonam Tshomo NBC tshogs2004@gmail.com 17565455
13 | Ms. Tandin Zangmo NBC tandinz95@gmail.com 16909161
14 | Ms. Tshering Yangchen | NBC tyangchen@moaf.gov.bt 17671220
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Annex 6. Meeting Agenda

Programme for the inception and PSC meeting of “Implementing the Nagoya Protocol on
Access to Genetic Resources and Benefit Sharing in Bhutan”

Date: 30t October 2014
Venue: MoAF Conference Hall
Time Agenda Item Presenter
09:00-09:30 Registration
09:30-09:40 Welcome address Programme Director, NBC
09:40-09:50 Opening remarks and adoption of agenda Chair
09:50-10:00 Opening Remarks PSC member from UNDP (Dy.
Resident Representative)
10:00-10:10 Introduction of participants
10:10-10:50 Overview of the project: Chencho Dorji, Project Manager,
NBC
- Brief on the pro doc [background & outcomes;
activities under each outcome, indicative budget]
- Implementation structure [Project steering
committee, technical advisory group, project
management unit, and TORs]
10:50-11:10 Project Monitoring & Evaluation — UNDP/GEF Tashi Dorji, Programme Officer,
reporting requirement UNDP
11:10-11:20 COFFEE BREAK
11:20- 12:00 Work plan & Budget for 2014-2018 NBC
12:00- 1:00 Work plan and budget for 2014-2015 NBC, MSP and Bio-Bhutan
Discussion and endorsement of work plan by PSC
Any other business
Wrap-up and close of meeting
1:00 LUNCH
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