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Report on Activities as at July 31st, 2011
UNDEF/IDEA Evaluation on the Quality of  Democracy in Chile. How democratic is Chilean democracy?

Outputs and activities concluded to date
Output 1

Selection of indicators based on key dimensions, issues and information sources 

The selection process of themes to be assessed as part of the SoD was made in early 2009. This process included a series of meetings between members of different think tanks, experts and UNDP in order to reach consensus on the specific areas where democracy should be further scrutinised.

Output 2

Exchange of experiences with international experts

During 2009 thee meetings were held with international experts so as to exchange experiences regarding the issue of evaluating democracy. The first was the visit of Daniel Zovatto who met representatives from all think tanks involved. It was decided in the meeting to conduct an inductive project, separated into two phases: the first consisting of a series of indicators and associated information, while the second was construed as an analysis of the information collected in the first phase. 

The second sharing of experiences meeting took place on June 30, 2009 and included the participation of Keboitse Machanga, coordinator of the State of Democracy Assessments of IDEA, and Joachim Nahem, governance assessement specialist and Manager of the Global Governance Assessment Programe of the UNDP. This meeting was key in harnessing comparative experiences in democracy evaluations in other countries and to clarify grey areas in project implementation. 

Within the framework of the IPSA Political Science World Congress, held on July 15, 2009, a meeting was held between Todd Landman and David Beetham, experts from Essex University and International IDEA, respectively, with representatives of the Think Tank Consortium and UNDP. The main objective of this meeting was to receive methodological support in the selection of indicators.
During the 10th and 11th of June, both Consortium and UNDP representatives attended a workshop in Panama City on democratic governance organized by the UNDP Oslo Governance Centre and the UNDP Regional Bureau for Latin America and the Caribbean.
Output 3

Collection and systematization of governance indicators in three thematic areas selected: political parties, electoral system and political regime.
The following databases have been prepared since august 2009: 

a) Electoral Database (1925-2008): This database provides the percentage and the actual voting breakdown for municipal, parliamentary and presidential elections per municipality.
· Database of electoral participation (1990-2008). This database includes the number of men and women enrolled at municipal level. 
b) Database on the socioeconomic characteristics of all municipalities in the country (1990-2008).
c) Database on electoral funding (2004-2006) includes candidate’s income and expenditure statements in the local (2004) and legislative elections.
d) Database on attendance record of house members to the Chamber of Deputies (1998-2009).
e) Database on congress attendance (1990-2009). Includes information for lower house for all members.
f) Database on party leadership by sex (1994-2009)
g) Database on heads of party caucus (1994-2009)
h) Database on the legislative processing time (1990-2009)
i) Database on regional governors, ministers, undersecretaries and ambassadors by sex (1990-2009) (Ministers since 1925)
j) Comparative and systematised database on regulations
k) Database on congressional debates.
l) Statutes of all political parties formed since 1990 to date.

Data from surveys of public opinion have also been registered and systematized in relation to the various domains and subdomains as defined by IDEA SoD framework. This was done by compiling surveys conducted in the country from 1990 to date regarding issues connected to the 14 themes included in IDEA´s framework. Note that this compilation includes the creation and systematization of a database of the methodological characteristics of these surveys, the questions listed and the results obtained per each question. Analysis included tracking the evolution of indicators over time, a comparative analysis with other countries and, finally, a review of the demographic factors associated with different dimensions.

National Public Opinion Survey
A national survey was conducted during the month of September 2010 coordinated by the Centre for Public Studies (CEP). The results of the survey “Auditoria a la Democracia” were widely disseminated in the media and with experts and citizens at large.

The press release took place on November 23, 2010. Results obtained from the survey and the database have been uploaded to the project’s website (www.auditoriaalademocracia.org) and to the UNDP and consortium member’s websites.
Output 4

Consultation process with political and social actors
Throughout 2009 regular monthly meetings were held with the Think Tank Consortium and UNDP so as to further the project, plan activities and reach agreements on content. Meetings with government officials were also held in order to discuss project content and the gathering of feedback on its implementation.
Workshop with Political Parties 

The first in a series of consultation processes included in the project was held on October 16th 2009, structured as a workshop between political leaders, representatives from party directorates and representatives of the centres. Guests belonging to political parties ranged across the whole ideological spectrum in Chile. Isabel Plá (UDI), Bruno Baranda (RN), Ricardo Solari (PS), Manuel Hernandez (PC), Carlos Cárdenas (DC). Also participating in the activity were all of the think tanks plus the Project Coordination Team. 
A workshop to discuss some of the data gathered by the Survey conducted and the information gather through indicators was presented to a panel of experts and party leaders and co-organized with the Senate´s Ethics Commission in the month of August 2011.
Workshop with thematic experts
Two workshops were organized to discuss issues included in the SoD on for which the think tanks had elaborated specialized studies specifically for the project. 

On July 22 a closed workshop was held for consultations with about 30 academics, politicians and constitutional experts, where two studies prepared by the Centre for Public Studies (CEP) were discussed, as a contribution to the SoD. The studies deal with the role of the Constitutional Court in the democratic institutional structure, evaluating its role in the balance of power and the possible need for constitutional amendments.
On May 4th, 2011 a workshop was held with experts and public officials in the realm of civil military relations. The event was organized to present the results of the study conducted by two researchers of Proyecatamerica on democratic governance in civil military relations since 1990 in Chile. The study was commented by one well known academic and the undersecretary for defence. 


Workshop with academics

November 2010, during the IX National Congress of Political Science, the project organized a panel to present preliminary results of the studies conducted as part of the SoD. Members of the consortium of think tanks, independent researchers and UNDP participated in this panel that was attended by important number of students and academics in Santiago.

Regional workshops with political and social actors 

3 workshops were organized during 2010 to disseminate the objectives, methodology and preliminary results of the SoD in the cities of Iquique in the north of the country organized in collaboration with regional university (Arturo Prat), in Temuco in the south organized with the Catholic University of Temuco, and in Santiago with directly by UNDP and the consortium. See video of one of the workshops here http://www.iquiquetv.cl/2.0/2010/09/25/auditoria-a-la-democracia-2/ 

Strategy to disseminate activities, results and inform the public

As a part of the strategy to establish a permanent interaction with citizens, social and political actors, the project designed and launched a Web page during the second semester of 2010. This page is linked at the global level to both IDEA´s global site on SoD as well as the UNDP Oslo Governance Centre, and nationally to all the institutions involved in the execution of the project. www.auditoriaalademocracia.org the site contains information on the project, the results of the evaluation made of democracy, as well as the databases implemented, including the survey and qualitative information obtained in the two years of the project. 
Together with the site the project disseminates information on its activities and results through social networks (Facebook http://facebook.com/Auditoriaalademocracia and Twitter @AudiDemocracia)
Output 5

Report preparation using information from qualitative studies on project issues
This activity was aimed at gathering, for those areas where there are no existing indicators, qualitative information so as to compile reports that enable a subsequent assessment of said information. The studies are being prepared by the think tanks which are part of the consortium and which have research questions prepared in accordance with the methodology presented by International IDEA.
Five studies were conducted all together between 2010 and 2011.

Two were elaborated by CEP. The first study analyzed the supermajority vote rule in Chile's legislative power and the consequences it has both in the democratic effectiveness of Congress in reforming the Constitution as well as the degree of freedom political parties and groups have within the legislative. The second study analyzed the role played by the Constitutional Court in controlling the constitutionality of the law when interpreting the Constitution in recent Chilean legal culture and the limits it imposes on legislative faculties aiming to identify the consequences that the Constitutional Court could have on matters regarding restrictions on the will of the people (and more specifically Congress) to create laws and for discussions on their legitimacy. 
This two studies have been published as a book which will be launched publicly in the month of October.
CIEPLAN conducted a studied on decentralization that considers how fiscal deconcentration has occurred since 1990 until 2010 as well as systematized all the proposals to advance reforms to decentralize political and public power in Chile.  

Lastly, Proyectamerica conducted a study to measure the level of civil control of the armed forces in Chile by constructing and index of democratic governance of defence between 1990 - 2010.
Final preparation of SoD Report
The preparation of the final report for the SoD is under preparation since the last trimester of 2010. The central research team is coordinated by UNDP and has two researchers and two assistant researchers working full time as well as a team of consultants that have cooperated in different sections of the report. 
The report is being elaborated following the structure and methodology proposed by IDEA and trying to replicate the publication produced in Ireland as a model.

The report includes for all the questions selected information on legal framework and normative standards in Chile, hard facts using databases constructed and other administrative and official information, as well as citizens opinion using the survey conducted for the project as well as other surveys relevant for each theme.

By August 2011 most chapters have been drafted and revised at least once. The complete draft will be reviewed by the consortium in the month of September. And depending on comments received it will be subject to an external review before being published. The final publication is expected to be ready between December 2011 and January 2012.
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