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PART ONE. SITUATION ANALYSIS

Volunteerism in China is driven by large Government-supported associations and
numerous grassroots organizations. A major outcome following the International Year
of Volunteers (IYV) in 2001 is a heightened collective recognition of the economic and
social value of voluntary action, in particular the effective role volunteerism can play in
promoting social harmony and contributing the human development of the country.
The enhanced acknowledgment of the benefits of volunteerism, both for the society and
individual volunteers, have led to stronger Government commitments to support its
development in China and to engage civil society organizations as prospective partners.

The Government of China and the United Nations recognize the need for combined
efforts to further promote volunteerism as a valuable resource for development.
Compared with developed nations, where 30 to 40 percent of citizens have volunteer
service records, China’s volunteer service participation rate is three percent.! The
Youth League ambitiously aims to increase the participation rate to ten percent by 2010.
(Sex disaggregated statistics on volunteer participation rates for women and men are not
currently available.) Further development of volunteerism in China will need to be
supported by heightened public appreciation of volunteerism’s contributions to society,
improved management of volunteers, the creation of more meaningful opportunities for
women and men to volunteer to contribute to the nation’s development, and more
significant collaboration among volunteer-involving organizations.

The 2008 Summer Olympic and Paralympics Games in Beijing will provide a platform
for pursuing the greater development of volunteerism in China — greater recognition,
facilitation, networking and promotion of volunteering. Through the Games, China will
have an extraordinary opportunity to harness and channel volunteer energy toward
achieving the development agendas of reaching an all-round Xiao-Kang (well off)
society and meeting the Millennium Development Goals (MDGs). The Games will offer
China the opportunity to take a large step forward in raising awareness of the power and
the critical importance of volunteer contributions, not only to sport but also to the
well-being of societies.

PART TWO. BACKGROUND
2.1 GOVERNMENT OLYMPIC VOLUNTEER STRATEGY

The Beijing Organizing Committee of the Games of the XXIX Olympiad Games
(BOCOG) and the Beijing Olympic Games Volunteer Work Coordination Group
(BOGVWCQG) formally released the “Action Plan for Beijing Olympic Volunteers”
(hereinafter referred to as the Action Plan) at the inauguration ceremony of the Beijing
Olympic Volunteer Program in Beijing on June 5, 2005. The launch was attended by
International Olympic Committee President Jacque Rogge, BOCOG President Liu Qi,
as well as UNV Executive Coordinator Ad de Raad.

Based on the action plan, recruitment of volunteers began on 28 August 2006 with the
recruitment of 5,000 specialist volunteers in the eight key service areas of emergency
medical response, media operations, sport organization, security services, awarding
reception, VIP escort, interpretation/translation and accommeodation. The volunteer

! Ministry of Civil Affairs, 2006 International Volunteer Day report
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recruitment process will end in April 2008. A total of 100,000 volunteers will be
recruited for the Olympics and the Paralympics.

The volunteers will be composed of diverse groups of people, including university and
high school students; regional representatives from each of the country’s provinces and
regions, including Hong Kong, Macau and Taiwan; foreigners in Beijing; as well as
international and specialist volunteers.

Beijing in its bid has put forward "Green Olympics, Scientific Olympics and People’s
Olympics” as the three themes for 2008 Olympic Games. The aim is to promote
people’s greater participation; to incorporate the concept of sustainable development
into the Games; to protect the environment, conserve resources and maintain ecological
balance; thus enhance the sustainable, coordinated development of the economy, society
and environment of Beijing and China as a whole. Thus, the direct impact of
volunteering will go beyond the Olympics and beyond sport as well. There is a more
important global perspective to be addressed — the Millennium Development Goals
(MDGs) — a set of time-bound, quantified targets for combating poverty in its many
dimensions, or nationally to build up a harmonious Xiao-Kang society. Reaching these
goals will require efforts on the part of Government, supported by the national and
international communities, NGOs and many millions of ordinary people through
voluntary action. Recognizing this fact is the first step towards harnessing the vast
resource of volunteerism to help China achieve its development targets.

2.2 ADPDED-VALUE OF PROJECT INTERVENTION

UNDP and UNV support to the project, through CICETE’s facilitation, will add value
to the Government’s efforts to develop volunteerism in China through the Olympics.
Specific objectives are outlined in Part IV. Advantages of UN involvement include
capacity building for Olympic managers and trainers, support to the design of
innovative volunteerism-for-development initiatives, a platform convening enhanced
cooperation among Government-supported and civil society volunteer-involving
organizations, and international experience in volunteer advocacy and promotion.

The project is in line with the 2006-2010 UNDP Country Programme Document (CPD)
and is grounded in the UNV Asia Pacific, Europe and CIS countries (APEC) 2006-2009
Strategic Framework.’

2.3 UNREGOGNITION OF SPORT FOR DEVELOPMENT

A chief finding of a United Nations Inter-Agency Task Force on Sport for Development
and Peace towards Achieving the MDGs (UN, 2003) demonstrates that well-designed
sport-based initiatives are practical and cost-effective tools to achieve objectives in
development and peace. Sport is a powerful vehicle that should be increasingly
considered by the United Nations as a complementarily to existing activities.

2 The project will contribute to CPD Outcome 2, Output 2.2, Indicator 2.3 and CPD Outcome 3, Output
3.2, Indicators 3.3 and 3.4.
http:/ fwrww.undp.org.cn/downloads/kevdocs /cpd2006.pdf

* Focus Areas 5 (Support to Volunteer Infrastructure and Mechanisms) and 6 (Energy and Environment for
Sustainable Development).




The Task Force therefore strongly recommends that:

1) Sport should be better integrated into the development agenda.

2) Sport should be incorporated as a useful tool in programs for development and
peace.

3) Sport-based initiatives should be included in the country programs of United
Nations agencies, where appropriate and according to locally assessed needs.

4) Programs promoting sport for development and peace need greater attention and
resources by Governments and the United Nations system.

5) Communications-based activities using sport should focus on well-targeted
advocacy and social mobilization, particularly at the national and local levels.

6) A final recommendation of the Task Force is that partnership building is the most
effective way to implement programs that use sport for development and peace.

Former United Nations Secretary-General Kofi Annan on November 3, 2006 put
forward a 3-year Action Plan to incorporate sport into couniries’ development
programmes as a way of reducing conflict, slashing poverty, promoting gender equality
and reducing a host of other social ills. “It is a strategy to better integrate sport into the
development agenda; incorporate sport in programmes for health, education,
development and peace; utilize sport as a tool to achieve the Millennium Development
Goals (MDGs); and focus greater attention and resources on Sport for Development and
Peace,” Mr. Annan states in a report to the Assembly.

The Beijing Olympiad, supported by 100,000 volunteers, marks an ideal opportunity to
showcase the relevance of sport and volunteerism for development. On the occasion
of the inauguration ceremony of the Beijing Olympic Volunteer Program in Beijing on
June 3, 2005, UN Secretary General Kofi Annan sent a letter of congratulations to
BOCOG volunteer programme, encouraging the Games to offer unprecedented
opportunities for voluntary action and recognition.

This project represents the hope that UNDP can offer - a glimpse into how Olympic
volunteerism can make its mark in China’s development, and the value-added ways
UNV is able to contribute to both the Games and local communities. UNV sees the
Olympics as representing a perfect partnership — where there is an Olympic campaign,
there is a Volunteer campaign. This massive volunteer campaign can and should be
mobilized to support the human development of China and its citizens.

PART THREE. PROJECT PARNTERS
31  UNDP-UNV AND CICETE-BIVA PARTNERSHIP IN CHINA

The UNV program began its collaboration with China in 1981 under that administration
of UNDP. During 2001-2005, UNV managed the project “UNDP Support to
Promoting Volunteerism and Volunteer Services in China.” The project, the fourth
UNDP-supported volunteer project in China, contributed policy advocacy at the
national level in support of volunteers and volunteer organizations in China, built the
capacity of the Beijing International Volunteers Association (BIVA), and at the
community level addressed regional disparities with the provision of UNV volunteer
specialists. The project was implemented and executed by the China International



Center for Economic and Technical Exchange (CICETE) and made useful contributions
through promotion of volunteerism. Activities in support of the International Year of
Volunteerism and the establishment of the Beijing University Research Centre for
Volunteer and Welfare (RCVW) were particularly successful.

Over the past 25 years, UNV has fielded more than 180 international UNV volunteers to
serve in China in technical areas such as education, poverty alleviation, environmental
protection, healthcare and gender. More than 170 Chinese UNV volunteers have served
in UN projects in 35 developing countries. The participation of Chinese UNV
volunteers has helped promote cooperation between China and other countries. Since
the launch of the Chinese National UNV programme in 1997, over 60 Chinese National
UNV volunteers have served in various technical fields in central and western
underdeveloped regions of China.

In recent years, UNV has supported research on volunteer service in China (including
the First English Special Edition of RCVW’s “Volunteer Service Journal”), and
organized numerous training workshops targeted specifically at building the capacity of
Chinese volunteer involving organizations. Through engaging in public service
activities UNV has accumulated extensive practical grassroots project experience. Its
goals include promoting volunteerism and civic engagement, accelerating the
development of public welfare projects and the growth of civil society. In both its
advocacy for volunteerism in China and its efforts to integrate volunteerism into
development programming, UNV China has supported volunteering as a means to build
national capacities, promote national ownership and achieve sustainable development
goals.

The Government counterpart of the UNV program in China is the Beijing International
Volunteer Association (BIVA), a division of UNDP’s counterpart CICETE. BIVA was
established in 2001, with an emphasis to support the implementation of the UNV
program in China. BIVA has facilitated the mobilization of both long and short term,
international and Chinese volunteers to serve in China and abroad. BIVA also promotes
volunteerism development and organized trainings, including exchange meetings,
forums, workshops, conferences, capacity building and consulting services for
volunteers and NGOs.

32  BOGVWCGO-BCCCYL-BVA PARTNERSHIP

The leading organ of the Beijing Olympic Volunteer Program is the Beijing Olympic
Volunteer Work Coordination Group (BOGVWCG). The Coordination Group is
responsible for establishing the organizational system to guarantee a reliable, well-run
volunteer operation to support the 2008 Olympics.

The Coordination Group has established relevant departments to undertake the work of
social mobilization, instruction, training, coordination, press and communications,
logistics, technical support, security and legal affairs. Working mechanisms and plans
will be conducted to ensure the success of the Beijing Olympic Volunteer Program.

In addition to directing the work of the Olympic volunteers, the Coordination Group
overseas the work of over 400,000 city and social volunteers which will serve in



projects before and during the Games as well as the legacy of the volunteers after the
Games.

The Office of the Coordination group is housed in the BCCCYL.

The Communist Youth League of China (CYLC), a mass organization of youth under
the leadership of the Communist Party of China (CPC) and an institution where a large
number of young people learn communism in practice, is the Party's assistant and
reserve force, the bridge and link between youth and the Party, and one of the important
pillars of the state power. Beijing Committee of the China Communist Youth League
(BCCCYL) is the leading organ of all levels of Communist Youth leagues in Beijing.

Beijing Volunteers Association (BVA) is responsible for projecting, directing,
organizing and coordinating voluntary services in Beijing. The Association’s central
tenets are to introduce good social ethos, consummate a social insurance system, push
forward the all-around development of our society and promote the healthy growth of
youth. It works to support volunteers, enhance the development of the voluntary
service cause, strengthen the construction of socialist spiritual civilization, and build a
harmonious society of socialism as its targets.

PART FOUR. PROJECT STRATEGY
41 OBJECTIVES

This project will use the excellent national capacity building opportunity through the
Beijing 2008 Olympic Games to promote the development of volunteerism and to raise
awareness of the significant contribution that volunteers can make towards the
sustainable development agenda of the MDGs and a Xiao Kang Society.

The project intends to achieve the following objective:

Capacity of national partners enhanced to support the Olympics and volunteerism
demonstrated as a development resource to contribute to the MDGs and Xiao Kang
Society.

The project will have three components, which are interlinked and reinforce each other
under the following specific objectives:

1) To support and facilitate BOGVWCGO and BCCCYL in implementing
successfully the Beijing Olympic Volunteer Program Action Plan, especially the
Training Operational Plan.

2) To enhance environmental awareness promoted through volunteerism with the
involvement of communities and civil society organisations to support the
“Green Olympics” concept

3) To support volunteers, including Olympic Volunteers, through a national
volunteer campaign to contribute to achieving the MDGs and enhancing a Xiao
Kang Society

The project recognizes the vital importance of providing equal opportunity to both
genders to participate in trainings and to volunteer through project activities. The



target for each activity will be to have 50% participation of both women and men and
special efforts will be made in planning and implementation to ensure not less than a
30% participation rate of each gender per activity. The project will track the number
of women and men participating in all activities.

Missions to be fielded at the beginning of implementation of each respective component
will determine qualitative and/or quantitative indicators for each component using
UNDP corporate guidelines. The indicators and targets will be refiected in the mission
reports and budget revisions.

The duration of the project will be three years, from July 2007 to June 2010.
4.2 PROJECT ACTIVITIES
Each of these objectives relate to a project component:

Component One: To support and facilitate BOGVWCGO and BCCCYL in
implementing the Beijing Olympic Volunteer Program Action Plan, especially the
Training Operational Plan

The Beijing Olympic Volunteer Program Action Plan has seven operational sections
which are interrelated. The primary focus of the project’s support will be to the
Training Operational Plan. The project will mobilize high-level experts with
experience in past Olympics, large scale volunteer events, specialized volunteerism, and
volunteer management capacity building. This project will build the capacity of the
10,000 core group of volunteers — consisting of volunteer managers, trainers, and key
positions such as volunteers serving in eight service areas of emergency medical
response, media operations, sport organization, security services, awarding reception,
VIP escort, interpretation/translation and accommodation.

As the nitial step in the project, a delegation of such experts will be sent on mission to
meet with those representatives of BOGVWCGO and BCCCYL with the operational
management responsibilities for the seven operational plans in all the Olympic sites.
Together, the delegation with BOGVWCGO, BCCCYL,BVA, UNDP, UNV and
CICETE will define a coordinated operational management support plan based on a
fuller understanding of the operational plans, timelines and progress to date, other
managerial support being received, and the most appropriate areas and means to support
BOGVWCGO and BCCCYL in successfully implementing the Beijing Olympic
Volunteer Action Plan. The delegation of experts and Project Implementation Office
will closely coordinate with the appropriate federation within the Beijing Committee of
the China Communist Youth League (BCCCYL) in the planning and implementing
activities in this component as BCCCYL has a mandate to facilitate international
volunteer experts’ support to the Games.

Identified activities might be relevant to several Beijing Olympic Volunteer Action Plan
Operational Plans, e.g. communications; recruiting and selection; training; and
motivation and retention. In addition to trainings, workshops or forums, the project
would also be able to place short or long-term volunteerism experts as appropriate to
provide coaching and technical advice on a more sustained basis. These volunteer
experts will be selected to provide high quality service of an international professional



standard.

The coordinated operational management support plan will determine the precise scope
and nature of the Component 1 interventions. Envisaged activities include:

1)  Overseas and domestic study tours and exchanges on experience and practice
in volunteer management. Specific initiatives highlighted for consideration
include: ‘

a. China volunteer delegation training and participation at World Track &
Field tournament in Osaka, Japan (25 August 2007 - 2 September 2007)

b. China volunteer delegation training and participation at 2007 Summer
Universiade (biannual international sporting and cultural festival) in
Bangkok, Thailand (8-18 August 2007)

c. China volunteer delegation training and participant at Para Pan-American
Games in Brazil Rio de Janeiro (12-19 August 2007)

d. Beijing volunteer delegation training and participation at 2007 National
University Games in Guangzhou (16-26 July 2007)

e. Beijing volunteer delegation training and participation at 2007 Special
Olympics World Summer Games in Shanghai (2-10 October 2007)

2)  Trainings, workshops or forums covering international best practice on
volunteer management topics including volunteer recruiting, motivation,
recognition, monitors.

3)  Training, workshops or forums on lessons learned and best practices from the
recent summer and winter Olympic Games in Turin, Athens, Salt Lake City
and Sydney.

4)  Training, workshops or consultations on international best practice in
volunteer management focused on specific areas such as cultural awareness,
emergency preparation/response, assisting people with disabilities (targeted
for the Paralympics), working with foreign media, and hosting VIP
delegations.

5} Technical and IT consultations to address technical management issues, such
as establishing a roster of volunteer candidates, tracking post descriptions and
assignments, and maintaining a database with all relevant information about
current volunteers. Explore establishment of a volunteer database as an
information platform to track Olympic volunteer candidates before the Games
and match them with volunteer opportunities working with the elderly and
disabled citizens as well on environment campaigns to provide these
volunteers with training and development opportunities.

6)  Public Welfare Training Projects - The Beijing Volunteers Association (BVA)
will launch the public welfare practice projects to provide volunteer
opportunities for Beijing Olympics volunteer applicants before the Games.
These projects will cover more than ten voluntary sectors, such as care
services, language services, culture and education, legal aid, environmental
protection and health services, BVA will also develop a voluntary service
project information management system and build a voluntary service
information platform for both the volunteers and project managers.

Also based upon needs determined by the mission of high-level experts, BOGVWCGO,,
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BCCCYL, BVA, ,UNDP, UNV and CICETE, an additional activity may include:

Assistance in developing the curriculum and methodology of Olympic Volunteer
training programme, based on best practices from previous Olympics, and emphasizing
the overall concept and central tenets of volunteerism and volunteer spirit.

Component Two: To enhance environmental awareness promoted through
volunteerism with involvement of communities and civil society organisations to
support the “Green Olympics” concept

BOCOG is enlisting government, sponsors, environmental NGOs and the public to
achieve the objectives of the Green Olympics. The pioneering efforts by BOCOG to
promote the sustainable development of economy, society and environment in Beijing
are providing lessons for the rest of the nation and world.

The Beijing Olympic Volunteer Action Plan Operational Plan calls for the practice of
public good activities by the Olympic Volunteers to “popularize voluntary services in
everyday life, increase the volunteers’ experience and improve their service skills to
satisfy the requirements of the Olympic Games.” Voluntary service activities under the
themes of environmental protection, science promotion, and culture are highlighted in
the Operational Plan.

Before the Games this project will launch a variety of high-profile events in which
volunteers, and in some activities the Olympic Volunteers themselves, will contribute to
the Green Olympics by promoting environmental sustainability in Beijing and selected
location throughout China. These activities will provide a training ground for the
Olympic Volunteers and provide excellent visibility for both the Green Olympics and
volunteering services. The activities will expressly link Olympic Volunteerism to the
Green Olympics and will illustrate the positive role volunteerism can play toward
advocating and contributing to development goals.

The exact nature of the activities will be formally designed by the Project
Implementation Office and the Component Two Lead Organizations (see Part 5) in
consultation with BOCOG’s appointed local environmental consultants, BOGVWCGO,
BCCCYL and other *“Green Olympics Green Beijing” cooperating partners.
Environmental NGOs such as Friends of Nature and Global Village Beijing, World
Wide Fund for Nature (WWVF), and Greenpeace; District Committees of China
Communist Youth League; Municipal and District Women’s Federations; universities,
middle and high schools will be invited to plan, participate and support the “Volunteers
for a Green Olympics, Green Beijing” programs,

Resulting “Volunteers for a Green Olympics, Green Beijing” activities will focus on
raising awareness of important environmental issues to build eco-consciousness in
Betjing. At least three activities will be led by the Olympic Volunteers and another
three will be integrated into an agreed BOCOG and UNDP Energy and Environment
partnership programme. Many activities will take place on relevant International UN
Days and at least two will target selected areas outside of Beijing. Activities include®:

* Refer to Results and Resources Framework and Annex below for information on additonal Component 2
planned activities not included here for reasons of brevity
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1) “Smiling Beijing” and Environmental Campaign - Olympic Volunteers will
serve in Beijing during weekends in the run-up to the Games to promote the
official “smile campaign™ of the Olympic Volunteers and to beautify the
environment.

2) Establish used battery collection and recycling stations and organize related
advocacy activities to increase public awareness of environmental protection

3) Public Service Announcement (PSA) highlighting the link between
volunteerism and environmental awareness and protection by employing
computer generated Olympic Mascots integrated into UNDP Energy and
Environment Team-BOCOG Construction and Environment Department
campaign

4) Launch “Volunteers Biking for Green Olympics” extended road-tours across
China to spread awareness of the Green Olympics and a Green China. Tours
will deliver presentations in selected cities and towns to build awareness of
green-choices.

5} Initiate mini-project volunteer programme where international and national
companies will contribute resources and volunteers to implement
environmental mini-projects in locations throughout China '

6) Award Volunteer Organisations and volunteers in UNDP-BOCOG
Environmental Leaders Recognition Ceremony in March 2008

7) Launch integrated awareness campaign of coordinated, large-scale one-day
events led by Olympic Volunteers including distribution and promotion of
reusable cloth bags, tree planting in the northern suburbs, mass clean-up of
parks, rivers and historic streets, staffing of environmental awareness booths
focusing on ways the citizens can project the environment (i.e. energy efficient
light bulbs, reusable chopsticks, 26 degree air-conditioning, water conservation)
on Earth Day 2008 (22 April)

8) Develop engaging, 30-minute PowerPoint presentation covering main tenets of
environmental protection and basic steps citizens can take to “green” Beijing
for the Olympics to be delivered by Olympic Volunteers at elementary, middle
and high schools in Beijing on World Environment Day 2008 (5 June)

Component Three: To support volunteers, including Olympic Volunteers, through
a national volunteer campaign to contribute to achieving the MDGs and enhancing
a Xiao Kang society.

The UN Taskforce on Sport for Development and Peace found sport a particularly
effective element to support social mobilization efforts—“it allows for broad delivery of
messages and programmes to a wide range of people at the local and national levels,
drawing diverse groups of people together in a fun and supportive environment.”

The Beijing Olympics will be the get-together of volunteers. Raising awareness of
opportunities for volunteering for achieving the MDGs and a Xiao Kang Society fits
with the Beijing Olympic Volunteer Program Communications Operational Plan whose
objectives include enhancing the capacity of social mobilization.

The project will explore raising awareness of volunteerism for development through the

3 “Sport for Development and Peace: Towards Achieving the Millennium Development Goals” Report from
the United Nations Inter-Agency Task Force on Sports for Development and Peace, United Nations 2003,
page 18
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following activities:

» public service announcements

+ videos and banners in Olympic Stadium, Forest Park and relevant areas

« displays, exhibits, information sites on relevant Olympic grounds

« publications and media stories highlighting Olympic volunteers and V4D
» linkages on official Olympic, Youth League, UNDP and UNV websites

BOGVWCGO and BCCCYL’s local and national volunteer involving organization
partners will cooperate to demonstrate local, national and international volunteerism for
development stories. The profiles will focus on features of Olympic Volunteers. In
order to nurture the post-Olympic Games volunteer spirit, a network of Olympic
Volunteers will engage in projects/programmes or events to raise awarcness of the
MDGs and make direct contributions towards attaining them.

The Olympic Volunteers would be able to continue their national volunteer service
through two initiatives:

A.  Volunteering in centrally coordinated development projects in Beijing and other
regions and through special projects focused on raising awareness of and making
contributions to the MDGs.

B. Volunteering with local volunteer involving organizations in selected areas in
China to build capacity and promote citizen involvement in volunteerism for
development

A. Volunteering in centrally coordinated development projects in Beijing and other
regions and through special projects focused on raising awareness of and making
contributions to the MDGs.

The project will support BCCCYL to create a roster of qualified, motivated former
Olympic Volunteers and identify strategic opportunities in Government-supported and
grassroots volunteer involving organizations. Matching the Olympic Volunteers to
existing volunteering opportunities will enhance volunteerism as a development
resource in Beijing.

The project will also design and implement awareness raising activities on volunteerism
for the MDGs and a Xiao Kang Society. These high profile activities will increase the
public’s recognition and understanding of the MDGs and Xiao Kang Society as well as
emphasize how the contributions of volunteers are essential to meeting these
development targets.

The project will further identify opportunities for the Olympic Volunteers to serve in
carefully selected UN China, especially UNDP-supported projects in the country, and
those BCCCYL and the Central Committee of China Communist Youth League have
initiated in Beijing and other regions. It is imagined that these projects will likely
require a full-time commitment from selected Olympic Volunteers. It is envisaged that
UN staff members in China will volunteer to support the Olympics and through their
participation create linkages between the Olympic Volunteers and UN
programmes/projects to utilise volunteers in programme activitics where feasible.

13



These activities, events and projects identified and designed under this component will
focus on demonstrating the effectiveness and relevance of Volunteers for Development
and contribute towards or advocate for the achievement of a Xiao Kang Society and the
Millennium Development Goals (MDGs) in line with the Government’s 11" 5-Year
Plan. These activities shall cover the priority areas of environmental sustainability and
protection, education, gender equality, health, HIV and AIDS, poverty reduction and
migration.

B. Volunteering with local volunteer involving organmizations in selected areas in
China to build capacity and promote citizen involvement in volunteerism for
development

Where as Component 3A focuses on supporting volunteerism at the central level in
Beijing and Beijing volunteers, Component 3B will seek to spread the Olympic
volunteer spirit beyond the capital to selected participating areas in China in support of
the “Chinese Volunteers, People’s Olympics” campaign. Through the project, BCCCYIL
in collaboration with BOGVWCGO will focus on a few select provinces, autonomous
regions or cities to develop volunteerism in China as a legacy of the Beijing Olympic
Games with Olympic Volunteers playing a strong role in implementation.

In cooperation with BCCCYL andBOGVWCGO , the project will select six to ten
provinces, autonomous regions or cities within its organization across China to
participate in the project. Olympic Volunteers through their exposure will have
significant roles in promotion and ensuring volunteer management capacity post Olympic
Games. It is envisage that pre-Game activites would include the following:

» BCCCYL would adapt the Olympics Train the Trainer curriculum on both
general volunteer management and administration, and on large volunteer event
management.

» Selected CYVA affiliate Volunteer Association representatives from locations
selected to enter the project will receive the trainings and be able to access
coaching from experienced BCCCYL and Volunteer Specialists as they build
volunteer management capacity and networks inclusive of grassroots NGOs
locally in preparation for handling the volunteers recruited through the
Olympics.

» These trained VIOs would practice their learnings by participating in a locally
organized and resourced Green Olympics event on International Environment
Day in 2008 (see Component Two, additional activity 3).

After the Olympics, the Olympic Volunteering for Development Campaign, led by
BCCCYL with BOGVWCGO and other cooperating partners, will continue under a
“Keep the Olympic spirit alive: Volunteer for MDGs and a Xiao Kang Society ” banner.
This volunteer recruitment campaign will result in increased volunteers in local
communities.  During International Volunteer Day (IVD) 2008, a nationwide
celebration of the Olympic Volunteers and their contributions to volunteerism for
development would take place:

a. Volunteers of the Year:
i. National Volunteer Awards highlighting former Olympic Volunteers now
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volunteering with development projects
ii. BCCCYL and local CYVA affiliates will select the best volunteers in
selected MDG themes. Prize funds raised from local businesses will be
donated to the NGO that the volunteer is serving in
b.  Mass local volunteer event during IVD week addressing one or various MDGs
(based on local priorities)
c. Recruitment information on how and where to volunteer will be included in all
public communications and outreach efforts.

Throughout 2009-2010 recruitment, placement, documentation of results by volunteers,
and recognition will continue. Building on IVD 2008 experiences this will be replicated
for 2009 with the intent to enlarge and regularize national and local traditions of IVD
celebrations. The 2009 IVD will provide the platform for discussions among
stakeholders and local volunteer involving organisations for a nationwide celebration
for International Year of the Volunteer (IYV) +10 in 2011.

This 3B component will continue to be developed and elaborated in terms of
cooperating partners, partnership roles, additional resources, specific activities and
timelines during 2007 through resources provided by UNV. Subsequently, this project
document will be revised accordingly.

In order to ensure visibility for UNDP and UNV a national UNV volunteer with skills
in communication and advocacy will be recruited to work with International UNV
Partnerships Coordinator in the Project Implementation Unit.

4.3 TARGET BENEFICIARIES

The direct beneficiaries of the project will be at different levels. First, the key partners
of the project — BOGVWCGO and BOCOG Volunteer Department which established
the Olympic Volunteer Program, will be assisted to improve capacity in organization,
mobilization and training of volunteers in order to successfully implement the Beijing
Olympics.

Second, Beijing Committee of the China Communist Youth League (BCCCYL), Beijing
Volunteers Association (BVA) and other national and local volunteer associations,
Beijing International Volunteer Association (BIVA) and grassroots cooperating
volunteer involving organizations will benefit from the training and participation in
various workshops and conferences. Their capacity in promoting, recruiting, placing,
and managing volunteer service will be improved.

Third, those serving as volunteers for the Olympics and for development projects
addressing the MDGs and Xiao Kang Society will benefit from serving society while
also gaining benefits themselves. As the infrastructure support to volunteerism for
development is enhanced nationally and locally, a large number of citizens will benefit
from increased opportunities to volunteer and to benefit from the results of volunteerism
for development.

The project will make a specific effort to target women by engaging them in the process

of project implementation at all levels in numbers comparable with participation of men,
to ensure that their voices, needs and interests are adequately represented and capacities
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are built, so that women equally benefit from increased opportunities to volunteer, and
the spirit of volunteerism for development does not perpetuate gender discrimination.

4.4 STRATEGIC PARTNERSHIP AND NETWORKING

The key partners of the project will be the Beijing Olympic Games Volunteer Work
Coordination Group Office (BOGVWCGO); Beijing Committee of the China
Communist Youth League (BCCCYL) and Beijing Volunteers Association (BVA);
China International Centre for Economic and Technical Exchange (CICETE) and
Beijing International Volunteer Association (BIVA); United Nations Development
Programme (UNDP) and United Nations Volunteers as well as additional national and
local volunteer associations including the China Youth Volunteers Association (CVYA),
the Research Centre for Volunteering and Welfare of Peking University (RCVW) and
other universities; civil society organizations; media; and private sector. Wide
participation from the government, international/national community, the UN country
team, donors, international, national, and grassroots NGOs will be encouraged
especially in their respective arcas of expertise to help addressing the various
challenges.

To facilitate a continued dialogue to promote partnership and networking meetings
between project partners and relevant stakeholders (in particular UN agencies,
grassroots NGOs, private sector, and volunteer-involving organizations) will be held on
a quarterly basis to discuss project design and implementation.

The project will also place a priority in mobilizing additional resources from the private
sector, with a focus on international and Beijing Olympic corporate partners and
sponsors. A private sector partnership strategy will be developed through close
collaboration with UNDP China and UNV HQ.

PART FIVE., MANAGEMENT ARRANGEMENTS

The project will be executed by UNDP’s national program counterpart, CICETE of the
Ministry of Commerce on behalf of the Government, with managerial support from the
Beijing International Volunteer Association (BIVA). The executing agency will follow
the NEX manual for all implementation arrangements. Please refer to the diagram
below illustrating management arrangements.

To lead the implementation process for expected project results, a National Project
Steering Committee (NPSC) will be established. It will be co-chaired by the Director of
the Beijing Olympic Games Volunteer Work Coordination Group Office
(BOGVWCGO), Chairman of the Beijing Committee of the China Communist Youth
League (BCCCYL), Director General of CICETE and UNDP Resident Representative.
The Committee will supervise the implementation, review, evaluate and approve
outputs, coordinate inputs of related agencies, and communicate outputs to appropriate
agencies.

The Beijing Committee of the China Communist Youth League (BCCCYL) will
implement the three components of the project given the consideration of project

16



continuation after the Games in 2008. However, the project will be implemented with
the close support and supervision of the National Project Working Committee (NPWC).
The NPWC will be appointed by and report to the NPSC and will be comprised of
working-level representatives from BOGVWCGO, CICETE-BIVA, and UNDP-UNV.

The National Programme Director (NPD) will be appointed from BCCCYL. The NPD
will provide overall leadership and vision to the project and be responsible for
establishing and supervising a capable, technically sound Project Implementing Office.

BCCCYL will also establish a Project Implementing Office (PIO) and appoint a
National Programme Manager (NPM)} to the PIO to manage the project on a day-to-day
basis. The PIO and NPM will be responsible for implementing the project on behalf of
the NPD. A particularly important role will be to coordinate and ensure efficient and
effective use of project resources. The NPM will be a member of the NPWC and
receive strong support from the Working Committee. BCCCYL will also appoint a
Finance Officer (FO) and Administration Officer (AO) to work in the PIO on a full-time
basis.

An International UNV volunteer will be recruited as a Partnerships Coordinator to
provide technical support to the NPM. She or he will help the NPM to plan and
mobilize technical inputs including international and national consultants, coordinate
delivery of each component on-time and within budget, develop and maintain
partnerships with Civil Society Organisations, and lead media outreach efforts. The
Partnerships Coordinator will be supported by a National UNV volunteer
Communications Officer who will work to ensure international and domestic visibility
to the project.

The project will select a Component Lead Organisation (CLO) to work closely to with
the PIO and NPM to implement each component. A CLO will be selected for
Components 1, 2, 3A, and 3B. Each CLO will be responsible for appointing a
Component Manager (CM) who will work within her or his organization on a full-time
basis to support the PIO and NPM in successfully implementing the component. A
National UNV (NUNV) will be recruited to support each NPM with partnership and
outreach initiatives.

With the coordination of UNDP, the United Nations Volunteers (UNV) Programme
based in Bonn, Germany, will identify and mobilize volunteer experts to facilitate and
support BOGVWCGO and BCCCYL in leading workshops and training members of
the 10,000 Olympic volunteer managers, trainers and specialists. In the meantime, UNV
will also provide technical expertise to support those volunteerism-for-development
activities under Components Two and Three. It is important to note that under UNV
regulations, UNV funds to the project need to be executed directly by UNV.

An important indicator of success for the management of the project will be to ensure

that both women and men are represented in the National Project Working Committee,
the Project Implementation Office and in the Component Lead Organisations.
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PART SIX. MONITORING AND EVALUATION

Monitoring and evaluation (M&E) of the project will be undertaken in line with the
project results matrix and monitoring and evaluation plan.

Project M&E will be conducted with focus on outcomes and outputs of interventions,
institutional results and partnerships, policy advice and dialogue, advocacy and
coordination. The M&E should aim at the following key objectives: 1) focus on results
at two levels: at output level, the specific products and services from the Project; at
outcome level, in which the Project has contributed to overall institutional capacity and
supporting system of planning, human resources mobilization in terms of volunteers for
obtaining the MDGs and China’s Xiao Kang; 2} to enhance management efficiency and
effectiveness of the project and ensure consultation/participation of all stakeholders; 3)
to not only focus on assessment of progress and sustainability of the project, but also on
experiences and lessons leamt to support more informed decision-making and
dissemination of project results; and 4) that special efforts have been made in planning,
recruitment and implementation to promote equal opportunities for women and men to
manage, participate in and benefit from the project.

Monitoring progress towards achievement of programme outcomes and outputs will be
undertaken at both the level of the overall project and at the individual components
where gender-sensitive indicators will be included. The extent to which the desired
outcome of the project has been achieved will be monitored through a system of M & E
activities, annual work plans and budgets, and peer group review and evaluation.

UNDP, CICETE, Beijing Olympic Games Volunteer Work Coordination Group Office
(BOGVWCGO) and Betjing Committee of the China Communist Youth League
(BCCCYL) will invite the National Programme Steering Committee members and the
project experts to review meetings at the end of the first project year, at the completion
of the Olympic Games, and at the end of the project, to evaluate project progress, results,
experiences and lessons learned during project implementation and work plan for the
following years. These scheduled reviews will be a tool to ensure periodic assessment
on whether the approach and interventions will produce the expected outcomes. The
NPMO will support convening of the review meetings and will assist Beijing Olympic
Games Volunteer Work Coordination Group Office (BOGVWCGO) and Beijing
Committee of the China Communist Youth League (BCCCYL) to prepare annual
Project reports.

CICETE will provide periodic reports (annual review) on the progress, achievements
and results, outlining the challenges faced in project implementation as well as resource
utilization as articulated in the Annual Work Plan (AWP). A final project evaluation
will be conducted by an external consultant. Lessons learned and best practices will
be applied to future cooperative partnerships relating sport and volunteerism for
development.

PART SEVEN. LEGAL CONTEXT

This document shall be the instrument referred to as such in Article 1 of the Standard
Basic Assistance Agreement (SBAA) between the Government of the People's Republic
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of China and the United Nations Development Programme, signed by the parties on 29
June 1979. The reference to “Implementing Partner(s)” shall mean “Executing Agency
(ies)” as used in the SBAA.

PART EIGHT. FUNDING

The duration of the project is three years from July 2007 to June 2010. The total budget
for the project is US$ 1,400,000, of which USS$ 500,000 is from UNDP, and US$
400,000 will be committed by UNV. The government co-financing will be US$ 500,000.
UNYV will disburse an initial amount of US$ 100,000 and an additional US$ 300,000 for
component 3B based on activities to be identified during the implementation of the
project.

Government Co-financing wiil cover the following:

* Identification and preparatory work of project components, including workshops
and trainings;
¢ Costs of short-term domestic experts;

¢ Short term study tours and trainings: covering participants’ accommodation,
allowance and travel costs in China;

»  Workshops: travel costs, accommodation, allowance, venue costs;

¢ Technical-wise hardware, software to support volunteer database

o Overseas trainings: travel costs of some trainees, domestic costs related to
application and preparation;

o Costs of demonstration or piloting activities;

e Public and media relations support;

e Follow up of actions recommended by the project, incl. holding dissemination
workshops, printing workshop materials;

¢ All necessary resources to facilitate project management and implementation.

BOGVWCGO and BCCCYL US$ 500,000
Subtotal USS 500,000°
In-Kind Contributions of the Government to cover:

e Personnel for the national project management office;
» Office building, rental costs.

UNDP/UNYV Inputs:
¢ International and national consultants and resource persons;
¢ Deployment of international UNVs and national UNVs;
¢ Technical inputs incl. hardware, software to support volunteer database
e Small grants to support volunteers and volunteer involving orgs in Component

3;

¢ It is envisaged that additional Government cost-sharing would by mobolized to match UNV
subsequent funding to support Component 3B activities
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e Support technical services, training activities, study tours, symposiums and
workshops;

* Monitoring and evaluation;

e Material and equipment to a limited degree; and

e The costs of review meetings and evaluations.

UNDP Inputs: US$ 500,000
UNY Initial Inputs (1): US$ 100,000
UNYV Subsequent Inputs (2): USS$ 300,000
Subtotal USS 900,000
Project Funding Total: US$ 1,400,0007

7 It is envisaged that additional Government cost-shating would by mobolized to match UNV
subsequent funding ro support Component 3B activities
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PART TEN. ANNEX

10.1 ADDITIONAL COMPONENT 2 ACTIVITIES

1)

2)

3)

4

5)

6)

BCCCYL, UNV, volunteer involving organizations together with the private
sector will hold awareness events to promote biodiversity. Mobilized funds
will be contributed to BOCOG-UNDP Green Olympics partnership to build ten
pagodas in the Beijing Olympic Forest Park. The pagodas will serve as a
symbol of harmony between humans and nature and include birdhouses
offering a haven for swallows to build nests. The Beijing swallow is one of the
five official Olympic mascots. Volunteers will also conduct assessments on
swallows in Beijing.

Organize an advocacy event with media support featuring “Volunteers for a
Green Olympics and Green Beijing” with a carefully selected theme on 2007
International Volunteer Day (5 December) through collaboration with
neighbourhood committees, university student unions, volunteer-involving
organizations, civil society organisations and corporate volunteers.

Organize at least one community event to “green” Beijing with mass public
participation including participation by employees of foreign companies in
Beyjing with Olympic Volunteers as team leaders. This will allow the
Volunteers to practice their public service skills and multicultural, multilingual
skills.

To further the impact of the Green Olympics nationwide, national
environmental and volunteer involving organizations connected with
BOCOG’s and other project cooperating partners will be invited to encourage
their local entities in other provinces to conduct parallel voluntcer public
environmental awareness campaigns on 2008 World Environmental Day (5
June). They will be responsible for organizing, managing and resourcing such
volunteer events under the banner of the official Green Olympics
environmental symbol, with the five Official Olympic Mascots. The resulting
publicity for BOGVWCGO and BOCOG on the volunteer activities for the
Green Olympics would demonstrate its nationwide impact by featuring events
in Beijing and throughout China.

In the months preceding the Games, organize community-based programs for
environmental improvements with volunteers support. These will include
community environmental awareness programs combined with old courtyard
(siheyuan) and historic street (hutong) culture promotion and conservation
campaigns in order to present Beijing during the games.

Other activities as agreed to and designed by project stakeholders upon needs
identified.
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10.2 UNDP 2007 ANNUAL WORKPLAN

Tl

Annual Work Plan Budget Sheet
UNDP TRAC
2007

Project launched and | Project Launch Beijing Youth | 04000 professional | 2,500
management struciure League services,
of project established i media costs
Recruit IUNV Beijing Youth | 04000 UNV 20,000
League
Recruit NUNVs Beijing Youth | (4000 UNV 11,000
League
Coordinated Training and x | Beijing Youth | 04000 consultants, | 47,000
operational workshiops League preparation,
management support professional
plan implemented sérvices,
training,
travel, misc.
Study tours w | Beijing Youth | 04000 travel 41,200
League
Training curriculum x | Beijing Youth | 04000 national 12,500
League consultants
Action Plans for Action plans Beijing Youth ! 04000 international | 19,420
“Volunteers for a developed League and national
Green Olympics consuliants,
Green Beijing” travel, misc.
developed
“Green Olympics™ Activities x | Beijing Youth | 04000 consultants, [ 75,000
activities successfully | implemented League preparation,
implemented professional
services,
misc.
Implementation fees 3% Owverhead ¥ CICETE 04000 IS8 6,859
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10.3 BCCCYL, BOGVWCGO 2007 ANNUAL WORKPLAN

Annual Work Plan Budget Sheet

BCCCYL, BOGVWCGO

Project launched and | Project Launch Beijing Youth | Government | venue, 7,500
management structure T-ﬁelllgue misc.
of project established Purchase Office Beijing Youth | Government | equipment 21,000
Equipment League
Coordinated Training and Beijing Youth | Government | training, 16,000
operational workshops League teavel,
management support professional
lan implemented Seryices
P P Study tours x | x | Beijing Youth | Government | per diem, 75,300
League travel
Develop volunteer x | Beijing Youth | Government | equipment, | 150,000
database and League professional
implement public services,
welfare training mise.
projects
Action Plans for | Establish % Beijing Youth | Government | workshops § 2,000
“Uolunteers for a | Environmental League
Green Olympics Advisory Committee
Green Beijing”
developed
“Green  Olympics” | Activities x | x | Beiiing Youth | Government | professional | 45,000
activities successfully | implemented League services,
implemented
ST st IS REIER
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10.4 UNYV 2007 ANNUAL WORKPLAN

Annual Work Plan Budget Sheet
UNV
2007

o L ; -
Coordinated Delegation of experts X Beijing  Youth | 70100 international, | 41,100
operational to draft plan League local consult.
management support travel
plan implemented
Coordinated Trainings and ¥ | x | Beijing Youth [ 70100 mise. 14,060
operational workshops League
management support
plan implemented
Action Plans for | Delegation of experts x | Beiiing Youth | 70100 [nternational, | 18,840
‘Volunteerism  for | develop action plans League local consult,
Development’ developed travel, misc.
component 3
developed

S SO S W ¥ LI NG0 0978707918 610 5079 194
ot taTatolelotatetulate! % AN AR MR NALI ALY
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