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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00061704

Portfolio/Project Title: Lac Télé - Lac Tumba

Portfolio/Project Date: 2011-01-01 / 2019-12-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

Evidence:

En 2019, l'équipe du projet s'est réunie en comité de 
pilotage pour partager les changements/opportunité
s identifiés afin de réajuster au besoin les actions du 
projet. Ainsi, le Plan de Travail Annuel 2018-2019 a 
été ajusté en augmentant le nombre des bénéficiaire
s de l'activité api-culturale.

 

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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List of Uploaded Documents

# File Name Modified By Modified On

1 COMPTERENDUCOPILENVIRONNEMENT
_1632_301 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/COMPTEREND
UCOPILENVIRONNEMENT_1632_301.pdf)

elliot.dalmeida@undp.org 10/9/2019 5:23:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

Evidence:

Le projet est aligné à un des thèmes du Plan Stratég
ique du PNUD à savoir:  
 
- Solutions développées aux niveaux national et sou
s-national pour la gestion durable des ressources na
turelles, des services écosystémiques, des produits 
chimiques et des déchets.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/COMPTERENDUCOPILENVIRONNEMENT_1632_301.pdf
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Evidence:

Les groupes cibles ont été impliqués dans la mise e
n œuvre et le suivi. Les parties prenantes ont été ré
gulièrement sollicitées pour garantir que le projet tie
nne compte des priorités locales. Cette démarche a 
aidé à la prise de décision lors de l'exécution du proj
et.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

Ce projet fait partie de la première génération des pr
ojets transfrontaliers avec le FEM. Géographiqueme
nt enclavée, la zone d’intervention est très particulièr
e (zone à hydromorphie permanente, accès difficile ; 
très éloignée et difficile d’accès), l’adaptation aux co
ntraintes imposées par le contexte environnemental, 
économique et social sont devenus la principale règl
e pour la mise en œuvre des activités du projet.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

Le budget alloué au projet a permis de couvrir un gr
and nombre de bénéficiaires très représentatif. Tout
efois, il est à noter que la superficie ciblée couvrant l
es deux pays est très importante et qu’en un seul cy
cle de projet il n'a pas été possible de couvrir l'ense
mble des préoccupations liées à sa conservation int
égrale. Une seconde phase du projet permettrait de 
bâtir sur les acquis, les résultats obtenus et pouvoir 
mettre le projet à l'échelle.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.
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Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

Evidence:

L'équipe du projet a pris des mesures pendant la mi
se en œuvre en réajustant les activités et indicateur
s au fin remédier aux inégalités entre les sexes et à 
autonomiser les femmes notamment les plus vulnér
ables. Ainsi, en RDC, le cofinancement CARPE/CA
FEC a permis le recrutement de 16 écogardes dont 
5 femmes soit 1/3 des effectifs. On y compte 1 autoc
htone (pygmée) et 1 Bakoulou (peuple marginalisé) 
Cf. Page 41 du rapport finale. 

List of Uploaded Documents

# File Name Modified By Modified On

1 RapportdévaluationfinaleduprojetLacTélé-La
cTumbaRC-RDC2019_1632_306 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/RapportdévaluationfinaleduprojetLacT
élé-LacTumbaRC-RDC2019_1632_306.pdf)

elliot.dalmeida@undp.org 10/10/2019 9:13:00 AM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Rapportd%C3%A9valuationfinaleduprojetLacT%C3%A9l%C3%A9-LacTumbaRC-RDC2019_1632_306.pdf
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Evidence:

Une évaluation Sociale et environnementale avait ét
é faite et le projet a été classé comme présentant un 
risque faible par le biais du SESP. Les risk log ont a
ussi été renseigné dans Atlas.  

 

List of Uploaded Documents

# File Name Modified By Modified On

1 EnvSocialScreeningLTLT_1632_307 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/EnvSocialScreeningLTLT_1632_30
7.pdf)

elliot.dalmeida@undp.org 10/9/2019 7:04:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

Le projet a rencontré quelques difficultés pendant so
n exécution. On peut noter, en République Démocra
tique du Congo des conflits en place entre certaines 
populations locales et les services de l'Institut Cong
olais pour la Conservation de la Nature (ICCN). Cela 
a retardé les activités puisqu’il a fallu une approche 
pédagogique de dénouement de ces conflits avant d
e pouvoir continuer la réalisation des activités dans 
cette partie du projet. Après l’apaisement, en contre
partie des Activités Génératrice des Revenues (AG
R) dont les populations étaient bénéficiaires, les co
mmunautés locales se sont impliquées dans la lutte 
anti braconnage à travers un mécanisme de surveill
ance communautaire.

 

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/EnvSocialScreeningLTLT_1632_307.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

Evidence:

Le projet n'a pas élaboré un plan de suivi budgétisé 
mais le plan d'évaluation budgétisé existe. Toutefois, 
l'équipe du projet a effectué tout au long des mission
s de suivi.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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Evidence:

Le mécanisme de gouvernance du projet s’est réuni 
à la fréquence convenue et les compte-rendus des d
ifférentes réunions sont archivés. Des comités de pil
otage couvrant les résultats les risques et les opport
unités du projet ont été tenus au moins une fois par 
an.

List of Uploaded Documents

# File Name Modified By Modified On

1 CompteRenduCOPILfinalLTLTKinshasaMars
2019_1632_310 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/CompteRe
nduCOPILfinalLTLTKinshasaMars2019_1632
_310.pdf)

elliot.dalmeida@undp.org 10/10/2019 10:10:00 AM

2 CompterenduducomitédepilotageLTLTPTA_2
018_1632_310 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/Compteren
duducomitédepilotageLTLTPTA_2018_1632_
310.pdf)

elliot.dalmeida@undp.org 10/10/2019 10:11:00 AM

3 Compte-rendureunionltlt29-9-16-1_1632_310
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/Compte-rendureunionltlt29-
9-16-1_1632_310.pdf)

elliot.dalmeida@undp.org 10/10/2019 10:13:00 AM

11. Were risks to the project adequately monitored and managed?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CompteRenduCOPILfinalLTLTKinshasaMars2019_1632_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Compterenduducomit%C3%A9depilotageLTLTPTA_2018_1632_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Compte-rendureunionltlt29-9-16-1_1632_310.pdf
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Evidence:

Un suivi régulier a été fait durant l’exécution du proje
t. Les risks log ont été renseignés et les mesures d'a
tténuation prises.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

Bien que toutes les parties n'aient pas versées leurs 
contributions, l'équipe du projet a obtenu des résulta
ts probants. Toutefois, l’efficience globale du projet a 
été jugée "modérément Insatisfaisante" bien que cer
tains résultats aient été atteints malgré l’éloignement 
et de l’enclavement des zones d’intervention occasi
onnant des coûts notamment de transport exorbitant
s.  

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Yes
No



10/15/2019 Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=1632 10/16

Evidence:

L'équipe du projet a élaboré des plans d'achat annu
el. Ceux-ci ont été adossés à celui du bureau et mis 
à jour au besoin.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

L'équipe du projet a suivi l'utilisation des coûts pour 
plus d'efficience. Au regard des zones d'intervention 
et objectifs complémentaires, une mutualisation des 
efforts et coûts entre le projet TRIDOM et Lac Télé-L
ac Tumba a été souvent faite. Ainsi, le projet a coor
donné les activités avec d’autres projets afin de réali
ser des gains de rentabilité.

 

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

Compte tenu des ressources financières reçu (FE
M), la mobilisation de ressources a été partiellement 
performante sur le cycle de vie du projet, avec un re
gistre d’explication à deux niveaux au moins : le con
texte et ses contraintes budgétaires encore prégnan
tes, d’une part, l’instabilité du cadre institutionnel du 
projet, d’autre part. Ce qui n'a pas facilité la livraison 
à temps de tous les produits du projet. Les infrastruc
tures déployées de part et d’autre de la frontière son
t restées globalement inachevées, qu’il s’agisse des 
aménagements au sein des Bases vie de conservati
on ou des infrastructures sociales communautaires 
(radio communautaire en RC et poste de santé en R
DC, par exemple), ou des activités génératrices de r
evenus dont beaucoup ont été mis en place dernière
ment par les opérateurs avec insuffisamment de mo
yens et de temps pour en accompagner la maturatio
n des cycles économiques.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes
No
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Evidence:

Le projet a tout le long de sa mise en œuvre mené d
es mission de suivi des activités de terrain. il en a ét
é de même pour le suivi des résultats (PIR). A cela 
s'ajoute les différents comités de pilotages annuels 
et extraordinaires.

List of Uploaded Documents

# File Name Modified By Modified On

1 CompteRenduCOPILfinalLTLTKinshasaMars
2019_1632_316 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/CompteRe
nduCOPILfinalLTLTKinshasaMars2019_1632
_316.pdf)

elliot.dalmeida@undp.org 10/9/2019 6:34:00 PM

2 CompterenduducomitédepilotageLTLTPTA_2
018_1632_316 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/Compteren
duducomitédepilotageLTLTPTA_2018_1632_
316.pdf)

elliot.dalmeida@undp.org 10/9/2019 6:34:00 PM

3 PV_CP_Extraordinaire_LTLT_2Nov17_1632
_316 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/PV_CP_Extraordinair
e_LTLT_2Nov17_1632_316.pdf)

elliot.dalmeida@undp.org 10/9/2019 6:37:00 PM

4 PVCPLTLT_1632_316 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/PV
CPLTLT_1632_316.pdf)

elliot.dalmeida@undp.org 10/9/2019 6:38:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CompteRenduCOPILfinalLTLTKinshasaMars2019_1632_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Compterenduducomit%C3%A9depilotageLTLTPTA_2018_1632_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PV_CP_Extraordinaire_LTLT_2Nov17_1632_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PVCPLTLT_1632_316.pdf
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Evidence:

Bien que le document de projet ne mentionne pas e
xplicitement les peuples autochtones, qui sont des g
roupes vulnérables, les peuples autochtones et plus 
largement les autres groupes vulnérables y compris 
les femmes ont été touchées dans les interventions 
du projet en termes d’Activités Génératrices de Rev
enues. Toutefois, une disparité est à noter sur la pris
e en compte des populations autochtones. Elles ont 
été moins enrôlées en République du Congo qu'en 
République Démocratique du Congo.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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Evidence:

Les partenaires nationaux et internationaux ont été 
associés dans le processus de procurement. L'équip
e du projet s'est reposé sur les compétences des pa
rtenaires comme AARREC dans le suivi des activité
s mises en œuvre. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

javascript:void(0);
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Evidence:

Le projet a accompagné les partenaires de mise en 
œuvre/Partie Responsables. En République Démocr
atique du Congo: WWF et ICCCN et en République 
du Congo WCS ont été suivis. Cet accompagnemen
t a permis obtenir des résultats tangibles et crédible
s. Des activités d’assurance HACT ont ainsi été men
ées tout le long de la mise en œuvre du projet. Ces 
actions ont contribué au renforcement des capacités 
des partenaires.

List of Uploaded Documents

# File Name Modified By Modified On

1 RapportMicroÉvaluationICCN-RDC_1632_31
9 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/RapportMicroÉvaluationIC
CN-RDC_1632_319.pdf)

elliot.dalmeida@undp.org 10/9/2019 5:55:00 PM

2 RAPPORTMICROEVALUATIONAARRECMA
I2016_1632_319 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/RAPPOR
TMICROEVALUATIONAARRECMAI2016_16
32_319.pdf)

elliot.dalmeida@undp.org 10/9/2019 5:55:00 PM

3 RapportWCSAvril2016_1632_319 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/RapportWCSAvril2016_1632_319.pdf)

elliot.dalmeida@undp.org 10/9/2019 5:56:00 PM

4 Rapportmicro-évaluationPLTLT2016_1632_3
19 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/Rapportmicro-évaluation
PLTLT2016_1632_319.pdf)

elliot.dalmeida@undp.org 10/9/2019 5:56:00 PM

5 Rapportmicro-évaluationWWFRDC_1632_31
9 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Rapportmicro-évaluation
WWFRDC_1632_319.pdf)

elliot.dalmeida@undp.org 10/9/2019 5:57:00 PM

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RapportMicro%C3%89valuationICCN-RDC_1632_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RAPPORTMICROEVALUATIONAARRECMAI2016_1632_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RapportWCSAvril2016_1632_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Rapportmicro-%C3%A9valuationPLTLT2016_1632_319.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Rapportmicro-%C3%A9valuationWWFRDC_1632_319.pdf
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Evidence:

Le Projet a mis en place un mécanisme afin de renf
orcer l’ancrage et l’appropriation institutionnelle à la 
base des résultats du projet, grâce à une mise en av
ant des entités techniques déconcentrées des États 
(République du Congo et République Démocratique 
du Congo), comme les Conservateurs, et les Servic
es agricoles.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

Dans l'ensemble, le projet a été efficace, et surtout efficient sachant que toutes les contributions attendues n'avaient 
pas été versées. Au niveau stratégique, l'équipe du projet a adapté ses interventions au regard des changement ide
ntifiés.


