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Breve descripcién

Este proyecto forma parte de la segunda generacion de las actividades habilitantes a la biodiversidad (BD EA) bajo el
FMAM. Colombia es parte del Convenio sobre fa Diversidad Biolégica (CDB) desde 1994. El proyecto responde a la
necesidad del pals para seguir cumpliendo sus obligaciones en virtud del CDB, con especial énfasis en el Articulo 6 de la
Convencién y la Decision X/2 de Ja COP del CDB. Por encima de todo, el proyecto es una contribucion significativa a los
esfuerzos de Colombia hacia la aplicacion del Plan Estratégico det CDB 2011-2020 a nivel nacional. El proyecto se basa
en la situacion actual y los logros de Colombia respecto a la planificacién y presentacion de informes sobre la
biodiversidad. Su objetivo es integrar las obligaciones de Colombia en virtud del CDB dentro de sus marcos de desarrollo
nacional y de planificacion sectorial a través de una “planificacion de fa biodiversidad" renovada y participativa y del
proceso de formulacién de estrategias. Se espera que este proceso produzca objetivos cuantificables para la
conservacion y uso sostenible de la biodiversidad. Igualmente asegurara que ef valor de los bienes y servicios de los
ecosistemas, asi como los retos y oportunidades, se tengan en cuenta basados en el proceso de adaptacion y resiliencia
del ecosistema. El proyecto alcanzara su objetivo mediante la aplicacion de tres componentes, cuyas actividades se
explican de forma detallada en la propuesta aprobada para BD EA del FMAM. Ellos son: (1) Se lleva a cabo un ejercicio
de evaluacion participativa en la planificacion de la biodiversidad y se han desarrollado los objefivos nacionales sobre
diversidad biologica en respuesta a las metas globales de Aichi; (2) Las EPANB se revisan / actualizan y se integran
plenamente en Jos nuevos aspectos del Plan Estratégico del CDB, tales como la incorporacion y el afianzamiento de la
ejecucion del ptan en los marcos nacionales de desarrollo, la valoracion de servicios de los ecosistemas y la promacion
basada en la adaptacion y resiliencia de los ecosistemas, y (3) Se establecen y fortalecen fos marces naclonales para la
movilizacion de recursos, |a efaboracion de informes para el Convenio y los mecanismos de intercambio.

Perioda del Programa 2008 - 2014 Presupuesto Total US$ 445,000
Key Result Area (Strategic Plan): Pobreza y Desarrollo Recursos Colocados: US$445.000
Sosteniblle ¢«  Regufar
Prcject: 00071405 ¢« Otros
Cutput 1D 00084892 o GEF US$ 445,000
PIMS 4885 © En Espacle Sobiemo 1S5 154.213
o] En Especie Instituto Humboldt (J5§ 27.785
Fecha de Inicio: Abril 2013 o Otros
Facha de Finalizacién: Abril 2015 ©
PAC Meeting Date; 15-enero-2013
Management Arrangements; DI
Aceptado por

25 ABR 200.

. Fecha

Silvia Rucks
Representante Residente a.i.
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Convenio sobre Diversidad Biolégica
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Oficina de Pais (PNUD)

Conferencia de las Partes

Fondo para el Medio Ambiente Mundial

Estrategias y Planes de Accién Nacionales sobre la Biodiversidad
Programa de Trabajo sobre Areas Protegidas del CDB

Informe Operativo Trimestral

Presupuesto Total y Plan de Trabajo

Economia de los ecosistemas y la bicdiversidad

Programa de las Naciones Unidas para el Desarrollo
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PARTE |; Analisis de la situacion

PUNTO DE PARTIDA

1.

Este documento de proyecto (PRODOC) se ofrece para poner en practica, en el ambito del PNUD y
del Gobierno, la propuesta de actividades habilitantes para la biodiversidad aprobadas por el FMAM el
17 de febrero de 2012. Esta propuesta se afiade al documento de proyecto en el anexo 1, y en ¢l
anexo 2, [a Carta de aprobacion del Director Ejecutivo del FMAM.

El proyecto se basa en |a situacion actual y los logros de Colombia con respecto a sus obligaciones
vis-a-vis del Convenio sobre Diversidad Biclégica (CDB), particularmente en cuanto a la planificacion
sobre la biodiversidad del pais y en los procesos de informes del Convenio, y su compromiso de
aplicar a nivel nacional, el Plan Estratégico del CDB para el periode 2011-2020. Estos procesos y los
logros se resumen en una matriz en ef Anexo 1, bajo el titulo "Antecedentes y contexto de la
Actividad Habilitante”.

Entre 1995 y 1998, Colombia desarrollo su Politica Nacional de Biodiversidad de conformidad con fos
dispuesto en el articulo 6 del CDB. Esta Politica se basaba en los siguientes cuatro pilares: conocer,
conservar, usar y equidad, A este esfuerzo le siguio la publicacién en 1998 de la Propuesta Técnica
para la Formulacion de un Plan de Accion Nacional en Biodiversidad: “Colombia biodiversidad Siglo
XXI". Aungue la propuesta técnica no fue aprobada formalmente como un documento oficial, se
constituyd en una guia para el trabajo institucional sobre el tema, generando ademés, un conjunto de
iniciativas para fortalecer la gestion de la biodiversidad con criterios de sostenibilidad. Esta primera
version de PNB no contd con un sistema de indicadores que permitiera hacer un seguimiento
continuo a la gestion y evaluar el impacto que esta politica ha tenido en la conservacion y en el
desarrollo del pais.

L.as [ecciones aprendidas depués de mas de 15 afios de aplicacion de la PNB aunado al desarrollo de
nuevos conceptos, mostraron la clara necesidad revisar y actualizar la politica de tal manera que
fuera consonante con las nuevas tendencias, conceptos y desafios inherentes del cambio ambiental
global. Estos 15 afios han demostrado [a necesidad de fortalecer la coordinacién entre las
instituciones responsables de la gestidn de la biodiversidad y de otros sectores en la implementacion
de la potitica, asi como la necesidad de ampliar la participacion social y comunitaria en la gestion de
la biodiversidad y los servicios ecositémicos. Esta situacion, junte con otras razones mostraron fa
necesidad de avanzar en un proceso de actualizacion de la PNB y en el desarrollo de un plan de
accion orientado a los resultados.

El proceso de actualizacion de la politica inicio en el 2007, dando como resultado Ja aprobacion en el
2012 de la nueva Politica para la Gestion Integral de la Biodiversidad y los Servicios Ecosistémicos
(PNGIBSE).

Esta nueva politica ha integrado de manera efectiva las Metas de Aichi en sus ejes teméticos,
estableciendo una clara relacion entre ellos y como los ejes contribuiran a la consecucién de los
objetivos Aichi. Sin embargo, las metas nacionales inspiradas en las Metas de Aichi ain no se han
desarrollado en terminos de la planificacion de la implementacion . Es decir, esta nueva de Politica
incluye una serie de elementos de las metas Aichi y la nueva orientacion de la COP del Plan
Estratégico del CDB. Todavig, falta un instrumento de operacionalisacion de la PNGIBSE.

El nuevo Plan Estratégico del CDB, adoptado en la COP-10 de 2010 en Nagoya, se refiere
claramente a la necesidad de actualizar las EPANB, iniciando con [a Meta 17 que " Para 2015, cada
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Parte habra elaborado, habra adoptado como un instrumento de politica y habra comenzado a poner
en préctica una estrategia y un plan de accion nacionales en materia de diversidad biclogica eficaces,
participativos y actualizados." El plan estratégico también comprende una serie de cuestiones que
deben ser incorporados a las EPANB revisadas, incluyendo la orientacién a los paises para: a)
tendran conciencia del valor de la biodiversidad y los servicios ecosistémicos, e integralos en las
estrategias y los procesos de planificacion de desarroflo y reduccién de la pobreza nacional y local
(Metas 1 y 2), b) aumentar el patrimonic de areas terrestres protegidas del 12% al 17% y del
natrimonio marino del 6% al 10% (Meta 11); c) restaurados y salvaguardados los principales servicios
de los ecosistemas especialmente los del agua, la salud y los medios de subsistencia (Meta 14), y d)
fortalecer la resiliencia de los ecosistemas al cambio climatico y promover enfogues basados en la
adaptacion al cambio climatico de los ecosistemas para la mitigacion (Meta 15).

8. Para avanzar en la implementacion de la PNGIBSE un Plan de Accién Nacional de la politica
necesita ser desarrollado.

9. Los logros y las deficiencias de los procesos de planificacion de la biodiversidad en Colombia se
describen en la propuesta del FMAM (Anexo 1), bajo el titulo 'La linea base del Proyecto: Las
EPANB actuales y el nuevo Plan Estratégico del CDB'.

10. Todos estos elementos, juntos, constituyen el "punto de partida” y el contexto general de las actuales
actividades habilitantes para la biodiversidad del proyecto de Colombia.

ANALISIS Y COMPROMISO DE LOS ACTORES INTERESADOS

11. Existe un conjunto amplio de guias que explican como los responsables de la planificacion de fa
biodiversidad pueden abordar a tarea de identificar a los actores interesados. En su orientacion a las
Partes sobre la organizacion de las EPANB y la preparacion de informes nacionales, la COP ha
subrayado en repetidas ocasiones que, es necesario la transicion de la planificacion de la
biodiversidad a la aplicacion de la biodiversidad, para lo cual es necesario que se comprometan
todos aquellos actores con un interés en el resultado de las EPANB.

12. El proceso de participacion de los interesados en Colombia se iniciara con los puntos focales
nacionales del CDB, el Ministeric de Ambiente y Desarrollo Sostenible, las autoridades responsables
de la implementacion de la PNGIBSE vy ofros actores estratégicos del SINA. Posteriormente se
expandira para incluir una gama de actores nacionales mucho mas amplia. El desarrollo e
implementacion de la PNGIBSE y su Plan de Accion de Colombia sera un proceso ampliamente
inclusivo y participativo.

13. Se propondra un comite directivo nacional compuesto por el Ministeric de Ambiente y Desarrolio
Sostenible y el Instituto Humboldt y uno c més grupos de trabajo para acompafiar el proceso de
desarrollo de las metas nacionales, la formulacion del plan de accién de la PNGIBSE y preparacion
de los informes nacionales. A continuacién se muestra una visién general del papel potencial de los
diferentes actores interesados y las razones de su participacion en el proyecto.

Tabla 1. Matriz de fos actores inferesados

Sector Agencia/departamento Papel potencial en el proyecto y razones de su participacién
Gestion de Ministerio de Medio Ambiente y Desarrollo | El MADS es la entidad piblica de orden nacional rectora en
Biodiversidad y Sostenible {MADS), materia ambiental, encargada de la formulacién de politicas y
servicios normatividad que rige al pals.

ECOsistémicos
E| MADS brindara apayo en la implementacién del proyecte y
presidira el (Comité Directivo del Proyecto / PSC Project Steering
Committee).

Institufe de Investigacion de Recursos Entidad de investigacién en diversidad biolégica, adscrita al MADS,
Biolégicos Alexander von Humboldt (IAvH) | En la implementacion del proyecto actuara como parte responsable
para la ejscucion de sus componentes.
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Sector Agencia/departamento

Pape! potencial en el proyecto y razonss de su participacion

Instituto Colombianc de Meteorologia e
Investigaciones Amhientaies-IDEAM

Instituto de Investigaciones de la Amazonia
(SINCHI)

institute de Investigaciones Ambientales
del Pacifico lIAP.

Instituto de Investigaciones Marinas y
Costeras INVEMAR

Entidades Adscrifas y Vinculadas al MADS gue proveen apoyo
cientifico. En el marce del proyecto contribuiran con informagion
técnica para la formulacion del Plan de Accion de Biodiversidad,

Unidad Administrativa Especial del Sistema
de Parques Naclonales (PNN)

Instituto Geografico Agustin Codazzi-IGAC

Instituciones de orden nacionat que brindaran apoyo técnico para
ia formulacién del Plan de Accion de Biodiversidad.

Corperaciones Autdnomas Regionales y de
Desarrollo Sostenible (CAR y CDS) y las
Autoridades Amblentales Urbanas (AAU)

Autoridades Ambientales Regionales que brindarén apoyo técnico
para la formulacion del Plan de Accidn de Biodiversidad, Ademas
tendran |a responsabilidad de la posterior formulacion y ejecucion
de les Planes de Accion Regionales de Biodiversidad

Enfidades Ministerio de Agricultura y Desarrollo Rural

sectoriales Ministerio de Comercio, Industria y Turismo

Ministerio de Educacion Nacional

Ministeric de Minas y Energia

Ministeric de Asuntos Extericres

Ministerio de Transporte

Ministerio de Vivienda, Ciudad y Territorio

Actores clave en el proceso de formulacion e implementacion del
Plan de Accidn de Biodiversidad, buscando la incorporacion de
consideraciones de biodiversidad y servicios ecosistémicos en las
politicas e instrumentos sectoriales.

Educacion Departamento de Ciencias Administrativas,
Tecnologia e Innovacién-Colciencias

Representantes de educacion publica

Los representantes privados de educacion

Apoyo en la blsqueda de mecanismos que parmitan la educacion,
difusion de informacién y apropiacién de |a Politica y su Plan de
Accion,

Sociedad Civil Representantes de gremios econdmicos

Representantes de comunidades
indigenas, afrodascendientes y
campesinas

Organizacion ne gubernamentaies
ambientales nacionales e internacionales
como: WWF-World Wildlife Fund
(Colombia), WCS- Wildlife Conservation
Socisty (Colombiz), TNC-The Nature
Conservancy (Colombia), Conservacion
Infernacional -Cl

Los representantes de fa sociedad civil han jugado un papel clave
en el apoyo a las acclones del Gobierno para conservar la
biodiversidad. Por lo tanto se convierten en los actores estratégicos
para |a implementacion del plan de accion a nivel regional y local.

PARTE II: Estrategia

PROPOSITO, OBJETIVO, RESULTADOS Y PRODUCTOS/ACTIVIDADES DEL PROYECTO

14, El propésito del proyecto es permitir a Colombia para que integre sus obligaciones con el CDB en los
procesos nacionales de planificacién, a la luz del Plan Estratégico de la CDB 2011-2020.

15. Ef objetivo del proyecto es Integrar la Politica para la Gestion Integrat de fa Biodiversidad y sus Servicios
Ecositémicos, recientemente aprobada en Colombia en sus marcos de planificacion y desarrollo nacional y
sectorial, a traves de la formulacion, la comunicacion e implementacion de un Plan de Accién Estratégico para la
Politica (PNGIBSE), con una visién de largo plazo y en consonancia con las directrices globales contenidas en el

Plan Estratégico del CDB 2011-2020.

16. Se esperan tres 'resultados' del proyecto a fin de lograr el objetivo anterior, (corraspondientes a los

componentes GEF):
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¢ Resultado 1 - Se ha logrado la articulacion de los objetivos de Aichi con fas prioridades hacionales para
la conservacion y el uso sostenible de la biodiversidad y el mantenimiento de los servicios ambientales.

e Resultado 2 - Se ha desarrollado un Plan de Accién Nacional para la implementacién de la Politica
Nacional para la Gestion Integral de la Biodiversidad y sus servicios ecosistémicos (PNGIBSE), con su
respectiva estrategia financiera.

¢ Resultado 3 - Se han fortalecido los mecanismos para el seguimiento, implementacion y la
comunicacion de los avances en el CDB, a través del ajuste del CHM para facilitar el intercambio de
informacion regional y nacional con fa red global de CHM del CDB vy otras redes.

17. En la propuesta del FMAM en el Anexo 1, se explican de forma detallada los resultados del proyecto, asi
como los productos esperados y las actividades bajo éstos.

RIESGOS DEL PROYECTO

Tabla 2. Evaluacién de los riesgos del proyecto y las medidas de mitigacion

Reiraso en la
implementacién de las
actividades del proyecto

Se iniciarén los arreglos institucionales necesarios para este proyecto en
una etapa temprana, antes del lanzamiento oficiat del proyecto.

Frecuentes cambios politicos
y de prioridades
instifucionales, a nivel
nacional y regional, que
puedan corducir a una falta
de apoyo para las
actividades de proyecto,

E! proceso de formulacion dei Plan de Accion, sera un proceso
ampiiamente participativo donde se buscaré la apropiacién por parte de los
representantes de las diferentes instituciones. Adicionalmente, se
promoverd la participacion de méas de un representante por institucion en
los espacios colectivos, para minimizar el riesgo de pérdida de |2 memoria
instifucional del proceso en caso de existr cambios de funcionarios. Asi
mismo, la amplia estrategia de divulgacién de la PNGIBSE en todos los
sectores y con diferentes clases de actores contribuirg a que se reconozea
laimportancia y necesidad de apoyar el procese de formulacion del plan de
accidn.

Faita de voluntad polftica a
nivel sectorial para incorporar
consideraciones de fa
biodiversidad en sus
seclores.

En la formulacion de! plan de accion de la PNGIBSE se propondran
acciones encaminadas a garaniizar la conservacion de fa biodiversidad a
través de la coordinacion intersectorial; para lo cual se realizaran talleres
con diferentes actores sociales que influyen sebre Ia biodiversidad, y que
permitiran la apropiacion del proceso, asi como también propener
mecanismos de regulacion intersectorial consensuados.

Problemas de orden pablico
gue afecten en la realizacion
de ios falleres nacionales o
regionales.

Se propendera por garantizar todas las medidas de seguridad nacesarias
para la realizacion de [os talleres, para lo cual se buscaran lugares
adecuados y que tengan un riesgo muy bajo o nulo de afectaciones.

PARTE |Il: Disposiciones para la gestion

18. Los arreglos institucionales y de gestion para este proyecto se describen en la propuesta del FMAM en el Anexo 1 bajo
el titulo Acuerdo de Implementacién del Proyecto.

19, Por solicitud del Ministerio de Ambiente y Desarrollo Sostenible (MADS) el proyecto sera implementado por el PNUD,
usando a peticion del Gobierno, fa modalidad de ejecucion directa (DIM), en finea con el Acuerdo Basico Modelo de
Asistencia (SBA, 1974 entre el PNUD y el Gobiemo de Colombia y et Programa de plan de Accion de Pais (CPAP) para
el periodo 2008-2012. Bajo esta modalidad, el PNUD trabajaré en estrecha colaboracion con el Ministerio de Medio
Ambiente y Desarrollo Sostenible (MADS) como la institucién gubernamental responsable designada para el proyecto

o
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21.

22,

{Responsable clave) hacia la consecucion oportuna y verificable de los objetivos del proyecto y fos resultados. El MADS
proporcionara apoyo e insumos para la ejecucion de todas las actividades del proyecto. Por su parte el Instituto
Humboldt, entidad adscrita al MAVD encargada de brindar soporte técnico -~ cientifico para la toma de decisiones en
gestion de hiodiversidad actuara como parte responsable para la ejecucion del proyecto.

En las descripciones aplicables en el Anexo 1, un Comité Directivo del Proyecto (CDP) se propone para servir como el
organo de coordinacion y de toma de decisiones del proyecto. EI Comité también funcionara como el ‘Consejo de
Proyecto’, segun la orientacién de los Procedimientos y politicas de programas y operaciones def PNUD (POPP).

El Comité Directivo del Proyecto (COP) serd convocado y presidido por ef Ministerio de Ambiente y Desarrollo
Sostenible, y servira como el ogano de la coordinacion y toma de decisiones del proyecto. EI CDP incluira la
representacion de un funcionario del alto nivel del PNUD, del Ministerio y del Instituto Humboldt., Otros miembros
pueden incluirse después de la primera reunién, cuando los términos de referencia para el Comité ha sido aprobada. EJ
CDP se reunira en funcion de la necesidad, pero no menos de una vez cada seis meses, para revisar el progreso dei
proyecto, aprobar fos planes de trabajo del proyecto y aprobar los principales productos entregables del proyecto, El
CDP es responsable de asegurar la entrega de productos de la calidad requerida para lograr los resultados definidos en
el documento def proyecto.

Hasta que el CDP se haya reunido y deliberado, se proponen los siguientes TdR para el Comité:

= Asesorar y garantizar fa participacion de los actores interesados en materia de gestion de biodiversidad y

= Deliberar sobre los términos de referencia y la composicién de los grupos de trabajo que se espera que

23.

®  Proveer orientacion politica y estratégica y apoyar a la ejecucién y supervision del proyecto, en particular al
proceso formulacion del Plan de Accion de la PNGIBSE en Colombia vy la finalizacion y presentacién de los
informes nacionales al COB con el respaldo total del Gobiernao.

servicios ecosistemicos.

* Revisary aprobar los planes de trabajo anuales de proyecto, asi como la planificacién de otros proyectos y los
instrumentos de aplicacién.

= Proporcionar insumos para los APR/PIR del proyecto.

¥ Apoyar las evaluaciones del proyecto, si aplica.

contribuya con {a ejecucion de las actividades del proyecto y &l logro de sus resultados.

Ademas de las funciones y responsabilidades de los diferentes actores que se describen en este PRODOC y
en la propuesta aprobada en el Anexo 1, el siguiente diagrama del proyecto representa las principales
relaciones esperadas gue rigen el proyecto.

FRCDOC 4865 GEFS 80 £A Colombia 10




Consultores iocales Consultores Internacionales
Grupos de trabajo locales Grupos consultores locales
Plan de Accién en Quinto informes y CHM
Biodiversidad

24, E] Comité Directivo del Proyecto es la responsable de la toma de decisiones de gestion de un proyecto,
particularmente cuando el Coordinador del Proyecto necesita orientacion. Este comité desempefiara un papel
fundamental en el monitoreo y las evaluaciones de los proyectos, garantizando la calidad de estos procesos y productos
y utilizando las evaluaciones para mejorar el desempefio, la rendicion de cuentas y el aprendizaje. Se asegura que los
recursos necesarios estén comprometidos y arbitra los conflictos dentro del proyecto o negocia una solucion a los
nroblemas con los organismos externcs. Adicionalmente, aprueba el nombramiento y las responsabilidades def Gerente
del Proyecto y le delega sus funciones de Garante del Proyecto. Con base en el Plan Anuai de Trabajo aprobado, el
Comité del Proyecto también considera y aprueba los planes trimestrales {si procede) y también aprueba cualquier
desviacion esencial de los planes originales.

25. A fin de garantizar la rendicion de cuentas Gltima del PNUD de los resultados del proyecto, las decisiones det Comite
del Proyecto se haran conforme a las normas que garanticen la gestion de los resultados de desarrollo, el mejor valor
del dinero, la imparciafidad, la integridad, la transparencia y una eficaz competencia internacional. En caso de que el
consenso no puede ser alcanzado por el Comité Directivo del Proyecto Nacional, la decision final recaera en el director
de proyecto.det PNUD.

26. Director de Proyecto: El Director Nacional del Proyecto (DNP) seré el Representante Residente del PNUD Colombia o
su delegado. es un alto funcionario. Especificamente con respecto a este proyecto, el DNP se encargara de las
siguientes tareas: Tener |a responsabilidad generat de la ejecucion del proyecto y el compromiso de las instituciones
gubemamentales; orientar y supervisar el trabajo del coordinador técnico nacional de las actividades habilitantes;
certificar los planes de trabajo para el proyecto, los informes financieros y la solicitud de anticipo de fondos,
garantizando su exactitud y de acuerdo con el documento del proyecto; sera responsable de la conduccion de las
reuniones del Comité Directivo del proyecto, asegurando en particular la participacion de aifo nivel del Gobierno y de
otros actores interesados relevantes; asegurar que los productos y la publicacion producidos por el proyecto siga los
procesos debidos de aprobacion dentro del gobiemo

27. Parte Responsable: El Instituto de Recursos Bioldgicos Alexander von Humboldt, dado su misién institucional actuara
como parte responsable de algunos de fos componentes del proyecto.
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28. Gerente de proyecto: El Gerente de proyecto (GP) tiene la autoridad para ejecutar el proyecto cotidianamente en
nombre del socio de implementacion dentro de los limites establecidos por el Comité. La principal responsabilidad del
Gerente de Proyecto es garantizar que el proyecto produzca los resultados especificados en el documento del proyecto,
en el nivel de calidad requerida y dentro de los limites de tiempo vy costo especificados.

29. Apoyo del proyecto: El papel del Apoyo del proyecto ofrece la administracion del proyecto, la gestion y el apoyo
técnico al Gerente de Proyecto segln lo requieran las necesidades del proyecto individual o el Gerente de proyecto.

30. Auditoria: El proyecto seran auditado de acuerdo con el Reglamento Financiero del PNUD y reglas y politicas
aplicables de auditorfa.

PARTE IV: Presupuesto y Plan de Monitoreo y Evaluacion
MONITOREO Y PRESENTACION DE INFORMES

31. En la etapa inicial del proyecto, se desarrollaré el sistema de monitareo y evaluacion integrado por los siguientes
componentes:

a) El Plan de monitoreo, con puntos de referencia, indicadores y metas definidas con base en el marco de
los resultados y los recursos a ser desarrollados por el GP / coordinader, en consulta con el personal
pertinente del programa del PNUD;

b} Los temas de riesgo y registros de calidad seran creados por el GP y el oficial de programa pertinente;

¢) La planificacion trimestral del proyecto {con actividades y presupuesto detallados) y la presentacion de
informes, sera llevada a cabo por la UGP;

d) Los informes trimestrales y el monitoreo del proyecto, realizado por la UGP y el Comité del proyecto (que
también incluyen los informes sobre riesgos y temas de monitoreo y el desarrollo de las fecciones
aprendidas);

e) La planificacion anual del proyecto (con las actividades generales y el presupuesto) y la presentacion de
informes sera realizada por la UGP;

f) Larevision anual del proyecto seré conducida por el Comité sobre la base de los informes de monitoreo
y productos preparados por el proyecto (incluyendo también la propuesta de posibles cambios en la
estrategia del proyecto, o incluso de revision def proyecto).

32. Todos los principales informes serén cumplidos por la UGP y aprobados por el Consejo del Proyecto. Los informes
financieros periédicos se presentaran al PNUD de acuerdo a las normas y reglamentos financieros del PNUD. El
Sistema de M y E debe incluir formatos estandarizados (alineado con los procedimientos y formatos del PNUD) en los
siguientes documentos:

- Plan trimestral de accion.

- Informe trimestral de progreso, incluyendo ef informe financiero.

- Informe trimestral de monitoreo, incluyendo ef informe de monitoreo de rigsgos.

- Informe trimestral de las lecciones aprendidas.

- Plan anual de accion

- Informe anual, incluyendo el informe financiero

- Modelo simplificado del Informe Anual de Proyecto / Informe sobre la Implementacion de Proyecto (APR
/ PIR) con fas Actividades Habilitantes de la Biodiversidad

- Informe final, incluyendo las lecciones aprendidas

REQUISITOS DE COMUNICACION Y VISIBILIDAD
33. Las Directrices sobre Imagen Institucional del PNUD requieren ser cumplidas plenamente. Se puede acceder

a ellas en http./fintra.undp org/coa/branding.shtml y sobre las directrices especificas de uso del logotipo del
PNUD, se puede acceder en: http://infra.undp.ora/branding/useOfLogo.html. Entre ofras cosas, estas

' Las Actividades Habilitantes para la Biodiversidad utifizan una simpfificacion
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directtices describen cuando y cémo debe ser utilizado el logotipo del PNUD, asi como Ja forma en gue los
logotipos de los donantes de los proyectos del PNUD se deben utilizar. Para evitar cualquier duda, cuando el
uso del logotipo es necesario, el logotipo del PNUD debe ser utilizado junto con el logotipo del FMAM. El
logotipo del FMAM se puede acceder en: www.thegef.org/GEF/GEF logo. El iogotipo del PNUD se puede

acceder en http:/fintra.undp.ora/coa/branding.shiml.

34, También se requiere &l pleno cumplimiento de las Directrices de Comunicacion y Visibilidad del FMAM (las
"Directrices del FMAM"). Las direcfrices del FMAM se puede acceder en:
www.thegef org/gef/sites/thegef. org/files/documents/C.40.08 Branding the GEF%20final 0.pdf. Entre otras
cosas, las directrices del FMAM describen cuando y como debe ser utilizado el logotipo del FMAM en [as
publicaciones del proyecio, vehiculos, suministros y equipo de otro proyecto. Las directrices del FMAM
también describen otros requisitos de promocion del FMAM en relacion con los comunicados de prensa,
conferencias de prensa, visitas de prensa, visitas de funcionarios del Gobierno, producciones y otros articulos
promocionales.

35. Cuando ofras instituciones y socios del proyecto han prestado apoyo a través de cofinanciacion, sus politicas
y requisitos de marca deben aplicarse de forma similar.

PARTE V: Contexto legal

36. Este Documento de Proyscto sera et instrumento al cual se hace referencia en el Articulo | del Acuerdo Basico Modeio
de Asistencia (SBAA, por sus siglas en inglés) entre el Gobierno de Colombia y el PNUD, firmado por las partes en
1974 y aprobado por Ley 62 de 1973. El Socio de Implementacién del pais huésped, para el SBAA, se referird a la
agencia cooperante del gobierno descrita en ese Acuerdo.

37. El Representante Residente del PNUD en Colombia esté autorizado para hacer efectivo por escrito los siguientes tipos
de revisiones a este Documento de Proyecto, siempre que se asegure de que los otros signatarios del Documento de
Proyecto no tienen objeciones a los cambios propuestos: i} revision de, o en adicién a, cualquiera de los anexos del
Documento de Proyecto; ii) revisiones que no involucran cambios significativos en los objetivos, los resultados o las
actividades inmediatas del proyecto, pero que son causadas por |a reorganizacion de los insumos ya acordados o por
aumentos en costos debido a inflacion; i) revisiones anuales obligatorias que redefinen la entrega de los insumos
acordados para el proyecto o el incremento en los costos de ios expertos u otros, debido a la inflacién o que toman en
cuenta la flexibilidad en los gastos de agencia; e iv) inclusion de anexos y documentos adjuntos adicicnales solo como
se establezca en este Documento de Proyecto.

38. Este documento, juntc con el CPAP, el cual fue firmado por el gobierno de Colombia y el PNUD, que se incorpora como
referencia, constituyen en conjunto un documento de proyecto seglin se hace referencia en todas las disposiciones del
CPAP y se aplican a este documento.

39. De acuerdo con el Articulo Il del Acuerde basico modelo de asistencia, ia responsabilidad de la seguridad y proteccién
del socio de implementacion, de su personal y de sus bienes, y de la propiedad del PNUD en la custodia del socio de
implementacion, recae en el socio de implementacion.

40. El socio de la implementacién debera:
a} poner en marcha un adecuado plan de seguridad y mantener el plan de seguridad teniendo en
cuenta la situacion de seguridad en el pais donde se ejecuta el proyecto;

b} asumir todos los riesgos y responsabilidades relacionadas con la seguridad del asociado en la
gjecucion y la plena aplicacion del ptan de seguridad.
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4.

42,

43.

44

45.

46.

El PNUD se reserva el derecho de verificar si dicho plan esta en marcha, y sugerir modificaciones al pian cuando sea
necesario. El fallo en el mantenimiento y aplicacién de un apropiado plan de seguridad, como a continuacion se indica,
se considerara como un incumplimiento de este acuerdo,

El asociado en la ejecucion se compromete a realizar fodos los esfuerzos razonables para asegurar que
ninguno de los fondos recibidos del PNUD, conforme al documento de proyecto, se utilice para proporcionar
apoyo a individuos o entidades asociadas con el terrorismo y que los beneficiarios de los montos
suministrados por el PNUD no aparecen en la lista que mantiene el Comité del Consejo de Seguridad
establecida en virtud de la resolucion 1267 (1999). La lista se puede acceder a fravés de
hitp://www.un.org/Docs/sc/icommittees/1267/1267ListEng.htm. Esta disposicion debe ser incluida en todos los
subcontratos o subacuerdos celebrados en virtud del presente Documento de proyecto.

Variaciones Cambiarias. Eventuales variaciones cambiarias resultantes de las diferencias en las tasas de cambio
seran aumentadas o disminuidas del valor correspondiente en ddlares americanos {US$) a cada deposito, conforme a
lo dispuesto en el Capitulo 5, reglamento 5.04 det Manual Financiero del PNUD. Dicho ajuste se realizara a través de la
revision presupuestal.

Previsiones o Variaciones Cambiarias. Trimestralmente el PNUD, conjuntamente con la direccion del proyecto,
realizara un analisis de cobertura de los recursos presupuestales y de caja del proyecto (generados por eventuales
variaciones cambiarias) con el fin de ajustar los planes de trabajo.

Para que el PNUD pueda registrar contabiemente el ingreso de las confribuciones de costos compartidos en el mes en
que éstas fueron depositadas en |a cuenta del PNUD, la institucién contribuyente debera enviar de inmediato a Ia oficina
del PNUD, una comunicacion formal informando que el depésito ha sido realizado, acompafiande a la comunicacion, la
ficha de deposito bancario.

Transferencia de Equipos. La transferencia de equipos adquiridos a través de la presente iniciativa esta condicionada
al compromiso formal por parte del organismo de ejecucion, que dichos equipos sean para el servicio del proyecto y sus
propésitos, hasta la finalizacion de las actividades del proyecto. El director del proyecto serd responsabie de la
focalizacion y uso de estos bienes adquiridos a través del proyecto.

Terminacion del proyecto. El presente proyecto terminara: 1) Por vencimiento del término previsto para su duracion
sin que exista la prorroga; 2) Por mutuo acuerdo de las partes; 3) Por cumplimiento de su objeto; 4) Por fuerza mayor ¢
caso fortuito.
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"0+ Objetivol Resultados. " :| ", Indicador . LineaBase’. "~ - |- Meta alfinal del proyecto |- Fuente de informacion |- - Riesgos y supuestos

Poblacion y planificacion
urhana

Atencion sanitaria,
incluyendo la medicina
tradicional

Resuitado 1- Para mediados de 2013 | Productos:

las metas Alchi se han arficulado con | 1.1 Metas Aichi priorizados para Colombia, incluyendo su linea de base, metas e indicadores a nivel nacional y sub - nacional segln corresponda, v la

las prioridades nacionales identificacion del conjunto de actores responsables de su implementacion a nivel local y regional.

1.2 Refos, dificultades y oportunidades para lograr las Metas de Aichi en los planos nacional y subnacional son definidos y priorizados.

Para finales de 2014 se ha definido un | 1.3 Una estrategia y enfoque para fa elaboracion del Plan de Accion de la Politica Nacional de Gestién Integral de Biodiversidad definida, teniendo en cuenta

marco de indicadores de biodiversidad los objefivos prioritarios de Aichi para Colombia y los recursos disponibles.
para el seguimiento del Plan de 1.4 La Politica Nacional para la Gestion Integral de la Biodiversidad es ampliamente difundida, en los planos nacional, subnacional y sectorial, y es publicada
Accién de la Politica tanto en version complela y versién resumida para los tomadores de decisiones).
Las metas Aichi no se han A mediados de 2013 las Reportes técnicos del Riesqgo: poca voluntad de
articulado a las prioridades Metas de Aichi se han proyecto que incluyan el | participar por parte de algunos
nacionales articulado en las prioridades | marco de desarrollo de las | de los principales actores
nacionales metas Aichi bajo una interesados
perspectiva sectorial e
Existencia de un marco de No s& cuenta con indicadores | A finales de 2014, un marco | INterinstitucional. Supuesto: Cercana cooperacion
indicadores de biodiversidad | para las metas Aichi para de indicadores de con el proyecto en curso del
articulado a fas metas Colombia biodiversidad para el FIMAM /PNUD el SINA.
mundiales Aichi, con su sequimiento del Plan de .
respectiva linea base Accion de la Polifica esta Riesgo: Et marco de la las
definido y arficulado a las mefas globales de Aichi es
metas mundiales Aichi conocida por un limitado ndmero
de especialistas.
Supuesto: La consulia de la
nueva Estrategia Nacional
Ambiental (en desarrollo} deben
aumentar la conciencia sobre
las metas globales de Aichi
Resultado 2 - Para mediados de Productos
20114 el Plan de Accion parala 2.1. Plan de Accion Nacional {(PANGIBSE) para la implementacion, monitoreo y reporte sobre la implementacion de la recientemente aprobada Politica para la
implementacion de las Politica Gestion Integral de la Biodiversidad y sus servicios ecosistémicos, formulado de manera participativa a nivel nacional y regional.

Nacional para la Gestién Integral de la
Biodiversidad se ha concluido y estda | 2.2. Una estrategia financiera para la implementacion, monitoreo y reporte del Plan de Accién de la PNGIBSE aprobada e implementandose.
alineado con [as metas Aichi bajo una

perspectiva de largo plazo. 2.3. Bt CHM ha sido ajustado para ser amigable con el usuario con el objetivo de facilitar el intercambio de informacion regional y nacional con la red global de
CHM del CDB, ast como con ofras redes.*
Existencia de un plan de En el 2012 se realizd el Para mediados de 2014 el | Documento del Plan de Riesgo: Falta de voluntad
accidn para la implementacion, | lanzamiento oficial la Plan de Accion Nacional de | Accion para la PNGIBSE | politica voluntad para incluir
moniforeo y reporte de la PNGIBSE, pero ain no se ta PNGIBSE esta conciuido areas vitales dentro de [a
Palitica. inicia st implementacion y esta alineado con las Documentos técnicos estrategia.
porgue no cuenta con unt Plan | meias Aichi bajo una producto de los grupes de | Supuesto: consulta temprana
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COL10
Plan Nacional de Biodiversidad para apoyar la implementacion del Plan
Estratégico de la CBD 2011-2020 en Colombia

PNUD

PIMS 4885 Colombia GEF5 BD EA

o &

DIM 62000 GEF-10003 | 74900 | Audio Visual&Print Prod Cosls 57000 $7,000

b

Componente 1. DIM 82000 GEF-10003 75700 Training, Workshops and Confer . $4000 $ 4,000 C
Asticulacién de Jas DIM 62000 GEF-10003 71600 Travel . $4000 $4.000 d
metas Aichi DIM 62000 GEF-10003 71400 Contractual Service-Individual $14,940 $9,880 $4,880 I

GEF-10003 Sup

$23,787

: 3 : 8.7
DIM 62000 GEF-10003 72100 Contractual Service-Companies $112,500 $ 112,500 e
DIM 62000 GEF-10003 75700 Training, Werksheps and Confer o 29,500 $ 29,500 c
Componente 2 DiM 62000 GEF-10003 71600 Travel - $12,000 § 12,000 d
Desarrollo del * DIM 62000 GEF-10003 71200 International Consultants . $24000 $ 24 000 f
PANGIRSE DIM 62000 GEF-10003 74200 Audio Visual&Print Prod Costs : $ 7,000 $ 7.000 b
DIM 62000 GEF-10003 71300 Locat Consultants o $34000 $ 34,000 i-
DIM 62000 GEF-10003 72500 Supplies . $3.787 $3,787 n
DIM 62000 GEF-10603 72800 Information Technelogy Equipmt __$5,000 5 6,000
Lo . VIBA] m 226,78 $ 228,71
Componente 3. DIM 62000 GEF-10003 72100 Contractual Service-Companies _§57846 $ 57,846 h
Mecanismos de DIM 62000 GEF-10003 71300 Local Consultants o T §81.200 $54,134 $ 27,066 a
fortalecimiento para DIM 62000 GEF-10003 75700 Training, Workshops and Confer $ 6,500 $6,500 c
la implementacién, DIM 62000 GEF-10003 71600 | Travel - $3000 $ 3,000 d
monitoreo y reporte DIM 62000 GEF-10003 74200 Audio Visual&Print Prod Caosts T $6,000 $ 6,000 b
de los avances del DIM §2000 GEF-10003 74100 Professional Services - $5000 $ 5,000 k
CDB . DM £§2000 GEF-10003 72800 Information Technalagy Equipmt '$5,000 $5,000 g

¥

e i IDAD 4 (Componented)
4. Manejo del DIM 62000 GEF-16003 71300 Local Consult
GEF-10003 Audit Fees

&

ants

1$399,9;
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PARTE [: Otros acuerdos

CARTA DE ENDOSO

" Gmletorin de Ambiende ¢ Desarrotlo Susteniie

i
Lowid]
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PARTE II: Términos de Referencia del personal clave del proyecto (Para mayor y més detallada informacién remitirse al Anexo 1,
Propuesta para BD EA aprobada por el FMAM)

TdR Antecedentes (estandar para todos los puestos)

Colombia esta en el proceso de implementacion de un proyecto del FMAM de planificacion de fa bicdiversidad, cuyo objetivo es
integrar las obligaciones de Colembia en el marco del Convenio sobre la Diversidad Biologica (CDB) en sus marcos de desarrollo
nacional y de planificacion sectorial a través de una "planificacion de |a biodiversidad” renovada y participativa y un proceso de
elaboracitn de estrategias, de manera que esté en consonancia con la orientacion giobal que figura en el Plan Estratégico de la CDB
para el periodo 2011-2020,

EI PNUD quiere contratar a un/a candidato/a calificado para el puesto antes mencionado, para un petiodo méximo de 18 meses, Ei
contrato podré ser renovado anualmente en base al rendimiento y a la evaluacion positiva del desempefio dei concernido, Se aplicaran
los términos y condiciones de servicio vinculadas al tipo de contrato propuesto,

COORDINADOR NACIONAL DE PROYECTO/COORDINADOR TECNICO NACIONAL DE LAS ACTIVIDADES HABILITANTES

Ubicacion: Bogota, Colombia

Fecha limite para aplicar: 15 dias posieriores a su publicacion

Categoria Ambiente y Energla

Tipe de Contracto: Contrafo Individual

Idiomas Requeridos: Completamente Bilingle: Ingles/Espafiol

Fecha de inicio (fecha en que se espera gue el candidato Febrero de 2013

seleccionado inicie):

Duracién del contrato inicial: 12 meses, renovable hasta 18 meses,

Duracion esperada de la designacion. 18 meses, si los fondos lo permiten,

Deberes y Responsabilidades

Objetivo (de gestion):

- Realizar la administracion general requerida por el proyecto, incluyendo lo relacionadoes con la gestién del proyecto y su

financiamiento

Las tareas claves de gestion son los siguientes:

- Asegurar que el objetivo, resultados, productos y actividades del proyecto se ejecuten de una manera oportuna y apropiada

- Desarrollar planes de trabajo y presupuestos anuales detallados (incluyendo descripciones de las actividades y
cronogramas), y presentarlos para su aprobacion al Comité Directive y a la Oficina de Pais del PNUD,

- Elaborar los TdR para los consuitores de servicios técnicos, consultores, expertos, y las especificaciones de los materiales
que &l proyecto requiera, en consuita con el Director Nacional del Proyecto/PNUD,

- Facilitar, orientar y supervisar el trabajo de los consultores, y aprobar sus entregas en asociacion con el Comite Directivo del
Proyecto u ofras instancias correspondientes,

- Qrganizar y colaborar en las actividades relacionadas con el proyecto, cuando se requiera, Esto puede incluir la planificacion
de reuniones, talleres locales y nacionales, consultas, visitas de campo y ofras actividades relacicnadas con el proyecto,

- Establecer y mantener vinculos con las organizaciones nacionales e internacionales y personas que pueden ser de ayuda
para los ohjetivos del Proyecto,

- Proparcionar informacion oportuna del estado del proyecto segun lo requiera el Comité Directivo del Proyecto y el PNUD,

- Mantener los registros, las decisiones, acciones, efc,, de las reuniones del Comité Directivo del Proyecto,

- Coordinar con ofras iniciativas y programas cuyos resultados y productos tengan relevancia directa para los objetivos de este
proyecto,

- Cualquier otra funcién que tenga relacién directa con el proyecto y sea asignada por el Comité del Proyecto,

Objetivo: Liderar el proceso general para el desarrollo del proyecte, consulta de los inferesados, el establecimiento de objetivos
nacionales y el desarrolio del Plan de Accion Nacional de la PNGIBSE y ser responsables de su redaccion y finalizacion oportuna,

Las principales tareas son:

e  Servir como lider del equipo de consultores que intervienen en el Plan de Accidn Nacional de la PNGIBSE vy ser totaimente
responsable de la elaboracion oportuna del documento para su presentacion a la Secretaria del CDB, con estricto

Y
(%)

PRODOC 4885 GEFD BD EA Colombia



cumplimiento de los plazos acordados; y asegurar el controt de calidad de los productos,

¢ Asegurar que los resultados del taller de inicio tengan una hoja de ruta clara sobre el alcance de los setvicios v las tareas del
proyecto

e  Desarrollar un plan de consuita la participacion con los interesados gue asegure que el proceso de elaboracion del Plan de
Accitn para la PNGIBSE sea participativo,

e Presentar el proyecto y las versiones revisadas de todos los estudios e informes resultantes de las actividades del proyecto a
los principales socios nacionales y el personal técnico del PNUD, segn segtn informes y plazos acordados antes del taller
de inicio,

o Jugar un papel fundamental en el desarrollo de un plan de trabajo y la coordinacién de los insumos y productos de todos los
consultores, asi como la supervision de la calidad técnica de los resultados finales,

@  Asegurar que todas las fecciones aprendidas en la integracion de la biodiversidad en los sectores productivos se incorporen
en el Plan de Accion de la PNGIBSE,

e |dentificar socios de ejecucion para la realizacion de |as diversas actividades y desarrollar un ptan general de implementacion,

Contribucion a fos siguientes resuitados:

e Documento sobre los objetivos pricritarios de Aichi para Colombia, incluyendo su linea de base, metas e indicadores, asi
como la identificacion del conjunto de los actores responsables de su implementacién a nivel local y regional,

e Agendas intersectoriales para la conservacion de la biodiversidad agendas intersectoriales, focalizado el sectores claves,
principalmente sobre todo en los sectores productivos que utilizan la diversidad biologica para el desarrollo de sus actividades
principales (agricultura, pesca, mineria, energia), incluyendo, entre otros, temas prioritarios, planes de trabajo y mecanismos
de financiacion,

e |aamplia difusion de PNGIBSE como base para la formulacion de su plan de accion,

e Guias para la formulacion de planes de regionales para fa gestion integral de la Biodiversidad y Setvicios Ecosistémicos, con
un enfogue diferenciado por regiones,

¢ Documentacion de los talleres y de las actividades para la regionalizacion de la politica y el plan de accion,

¢ Plan de Accion Nacional para la implementacion, monitoreo, reporte y la adaptacion de |a Politica Integrada de Gestion de |a
Biodiversidad (coordinar)

e  Contribuir al proceso de actualizacion de CHM (coordinar el proceso de consultas y validacién y contribuir con contenido)

e Jugar un papel clave en la evaluacion de [a capacidad nacional para la gestion de la biodiversidad

e Apoyar al consultor internacional en el desarrollo de una estrategia financiera para la implementacién de la PNGIBSE y su
plan de accion,

e Jugar un papel clave en [a elaboracion del quinto informe nacional de biodiversidad para el CDB (jugar un papel clave en)

Competencias

o Escribe de manera clara y convincente,

Se centra en el logro de resultados,

Establece pricridades, produce resultados de calidad, cumple con los plazos y controla el tiempo de manera eficiente,
Comparte sus conocimientos y esté dispuesto a prestar apoyo a ofros que soliciten consejo o ayuda,

Trabaja para encontrar soluciones creativas mediante el analisis de los problemas de de manera cuidadosa y logica,
Demuestra suficientes conocimientos técnicos para realizar con eficacia su propia especialidad,

Dirige y apoya las decisiones del equipo,

Mantiene estrechas relaciones con los socios y clientes,

Facilita las reuniones de manera eficaz y eficiente, y resuelve los conflictos que puedan stirgir,

e o 2 ¢ 0 © © O

Competencia y experiencia requerida

Competencias basicas:
s Capacidad para comunicarse de manera eficaz por via oral y por escrito con el fin de comunicar informacién técnica compleja

a audiencias técnicas y generales,

Habilidad de negociacién de manera efectiva en situaciones delicadas,

Habilidad en el logro de resultados a través de la persuasion, e influir y trabajar con otros,

Habilidad para la facilitar reuniones con eficacia y eficiencia y para resolver los conflictos que puedan surgir,

Experiencia requerida;

e Titulo de educacion universitaria {maestria o doctorade), con experiencia en el ambito de la gestion ambiental en general y
con un perfil de especializacion en la conservacion de [a biodiversidad, el manejo de areas protegidas, la gestion de conflictos
en recursos naturales,

e Almenos 5 afios de experiencia profesional,

e Habilidades fuertes en materia de monitoreo y evaluacion, y experiencia en la implementacion de proyectos ambientales;

PRODOC 4885 GEFS BD EA Colombia 24
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Experiencia previa con los proyectos del FMAM es una ventaja afiadida,

Capacidad para coordinar eficazmente un amplio equipo multidisciplinario de expertos y consultores,

Ser un negociador eficaz con excelente habilidades orales y de presentacion,

Excelentes habilidades de escritura en inglés y espafiol,

Conocimientos practicos en metodologias participativas, conocimiento de la Convencion sobre |a Diversidad Biolagica, la Ley

de Biodiversidad N ° 7788, (ltimas decisiones adoptadas por la Conferencia de las Partes en el Convenio sobre la Diversidad
Bioldgica y tener conocimiento de otros acuerdos relativos a esta materia, tales como la Convencion Marco de las sobre ef
Cambio Climatico, el Tratado Internacional sobre los Recursos Fitogenéticos para la Alimentacion y la Agricultura, el
Protocolo de Nagoya sobre Acceso a los Recursos Genéticos y Participacion en los Beneficios y el Protocolo de Cartagena
sobre seguridad de |a biotecnologia, entre otros,

CONSULTORES DEL PROYECTO

Consuitor

Nimero de
semanas

Productos

Profesional
CHM

32

Objetivo: Desarrollar una propuesta para actualizar y uso amigable de! CHM e tal manera que se
mejore la comunicacion de informacién de biodiversidad en los niveles, subnacional, nacional,
regional y globa,

Principales actividades:

Hacer una revision critica de la actual plataforma del CHM con el fin de identificar sus
potencialidades, ventajas, limitaciones y nuevas capacidades deseadas,

Analizar ésta revision a la luz de fa capacidad nacional y regional actual para el manejo y
gestién de la informacion sobre la biodiversidad y comunicacion, asi como el nuevo marco
politico,

ldentificar nuevos socios nacionales, regionales y giobales que puedan ayudar al
fortalecimiento de capacidades para el CHM en Colombia,

Proponer una hoja de ruta para el desarroflo de la propuesta de actualizacion del CHM -
Colombia,

Coordinar publicaciones informativas sobre el CHM con el objetivo de promover la
incorporacion de los diferentes actores (institucionales, privados, academia, investigacion y
sociedad civil) a los procesos y biisqueda de apoye financiero para la iniciativa,

Desarrollar un taller nacionat con el fin de definir estrategias de sostenibilidad y liderar el
proceso de elaboracion de un documento de plan de accién estratégico,

Apoyar al Ministerio de Ambiente y Desarrollo Sostenible, en colaboracion con todas las
entidades relevantes, en la elaboracion de fos informes nacionales sobre el progreso de la
implementacion del CDB en Colombia,

Técnico CHM
(capacitador)

32

Objetivo:
Apoyar el profesional del CHM en la interaccion con personas e institucionales con el fin de disefiar y
socializar la propuesta, apoya el desarrollo de documentos y liderar el taller nacional,

Principales actividades:

dentificar y contactar actores claves en el proceso de actualizacion del CHM Colombia y
mantener permanente comunicacion con ellos a fin de recibir sus comentarios,
requerimientos y recomendaciones,

Propener una hoja de ruta para desarrollar el Nuevo esquema del CHM, en coordinacion
con las instancias adecuadas del MADS, el |AvH y el coordinador lider del SIB,

Apoyar el desarrollo de publicaciones informativas sobre el CHM,

To assist in the development of informative publications about CHM,

Coordinar el desarrollo del Taller Nacional con el fin de definir las estrategias de
sostenibiiidad di CHM para Colombia y generar insumos para el documento de plan de
accion estratégico
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Consuitor Namero de | Productos
semanas
e Apoyar al Ministeric de Ambiente y Desarrollo Sostenible, en colaboracion con todas las
entidades relevantes, en fa elaboracion de los informes nacionales sobre el progreso de fa
implementacion del COB en Colombia,
Consuitor 8 Objetivo: '
internacional El consultor sera responsable de llevar a cabo tareas bajo dos subactividades: i, Evaluacion e
especialista en integracion de los servicios ecosistémicos a través de la valoracion econémica (Componente 2), y ii,
Economia y La movilizacion de recursos para la implementacién del Plan de Accion para la implementacion,
Medio monitoreo, reporte y adaptacion de la PNGIBSE (Componente 3), Las tareas previstas seran
Ambiente gjecutadas en estrecha colaboracion con el Ministerio de Hacienda y el Ministerio de Ambiente y

Desarrolio Sostenible,

Principales actividades:

Con respecto a la prestacion de apoyo téchico:

#  Proveer apoyo técnico y asesoramiento de alta calidad técnica a los consultores y equipo que
participa en la formulacidn del Plan de Accidn de la PNGIBSE,

= Asistir al coordinador técnico de la actividad habilitadora, en encontrar el equilibrio adecuado con
respecto al alcance del proyecto, su duracion y las tareas a ser realizadas por los diferentes
consultores y proveedores de servicios del proyecto, Esto implicard examinar y revisar los TR
apoyar al coordinador en la contratacidn de los consultores y la contratacién de proveedores de
serviclos,

= Ayudar a los consultores y equipos de trabajo en la preparacion y presentacion de todos los
estudios es informes de actividades del plan de accitn de tas PNGIBSE al coordinador, socios
claves en la ejecucion y personal técnico el PNUD, de acuerdo a los plazos acordados en el
taller de inicio,

" Asegurar que todas las lecciones aprendidas en la incorporacién de la biodiversidad en los
sectores productivos, sean incorporadas en el Plan de Accién de fa PNGIBSE,

" |dentificar socios en la implementacion para Ja realizacién de diversas actividades y desarroilar
un plan de implementacion global,

" identify implementation pariners for the undertaking of the various activities and develop an
overall implementation plan,

* Presentar una propuesta final al coordinador técnico de Ia actividad habilitadora, incorporando
los aportes de los actores claves y las directrices proporcionadas,

Con respecto a las valoracion econdmica:

= Liderar [a sub actividad en Valoracion Econdmica de la biodiversidad,

" [dentificar potenciales medio para capturar el valor de los servicios ambientales, incluyendo los
que estan identificados a través de politicas como pagos por servicios ambientales y ofros
incentivos positivos

= |dentificar necesidades prioritarias de inversion en biodiversidad y oportunidades, basado en el
Plan de Accion de la PNGIBSE,

Con respecto a la financiacion y movilizacion de recursos,

®  Analizar las Fuentes internas de financiacion para ef Plan de Accién de la Politica, incluyendo: i,
Ciclo del presupuesto nacional y la asignacién a las administraciones publicas (Ministerios), ii, El
presupuesto de los Gobiemos locales, iii, Fondos nacionales de apoyo al desarrollo local, iv,
Instrumentos fiscales y econémicos,

¥ Realizar un anélisis de capacidades institucionales para la movilizacion de recursos,

= Desarrollar e implementar un proceso de construccion de capacidades de instituciones y socios
claves para liderar la movilizacion de recursos para la implementacion del Plan de Accion de la
Politica

®  Analisis de fuentes externas para financiarlas acciones del plan de accion de la Politica,
incluyendo tendencias para: i, fuentes bilaterales, ii, Fuentes multilaterales, iii, Bancos regionales
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Consultor Niimero de | Productos
semanas
de desarrollo, iv, fundaciones interacionales y organizaciones no gubernamentales (ONG},

®  Analizar Fuentes innovadoras para financiar las acciones del Plan de Accion de la Politica,
especialmente las medidas fiscales relacionadas con: i, desarrollo del turismo y la infraestructura
(para fomentar la incorporacion de ia biodiversidad en sus operaciones), ii, Proyectos de
inversion directa,

= Preparar actividades concretas requeridas para movilizar recursos de financiacion para
biodiversidad, requeridos para un periodo de 10 afios de implementacion del plan de accion de
a politica,

®  Facilitar la definicién de una estrategia de movilizacion de recursos para la implementacion del
plan de accion de la politica,

= Desarrollar herramientas que aseguren un efectivo y eficiente fiujo de informacion y la creacion
de redes entre instituciones para la implementacion del plan de accion,

Contribucién a los siguientes resuftados:

e Plan Nacional de Accion para la implementacion, monitoreo, reporte y adaptacion de la
PNGIBSE (Contribucién fundamental en los aspectos economicos y financieros),

e Estudio sobre la valoracion de los ecosistemas de Colombia

s  Célculo del costo de implementacion del Plan de Accidn de la PNGIBSE y una estrategia para la
movilizacion de recursos para su implementacion,

Grupo de Objetivo de la consultoria: Desarrollar el Plan de Accién Nacional para la implementacion de la
Trabajo para la Politica Nacional para la Gestion Integral de la Biodiversidad y los servicios ecosistémicos PNGIBSE,
formulacion del de manera que: i, incorpore las metas Aichi que han sido priorizadas por Colombia; y ii, sea
Rlan de Accion participativo y consultado con amplios sectores de la sociedad y varios niveles administrativos del
parala Gobiemo,

implementacion

de la PNGIBSE Alcance;

La consuitoria hara una contribucién significativa a los siguientes resuitados del proyecto:

2,1 Plan de Accion Nacional (PANGIBSE) para la implementacion, monitoreo, reporte en la

implementacion de la nueva politica nacional para la Gestion Integral de la Biodiversidad aprobada, ef

cual sera disefiado de manera participativa a nivel nacional y regional,

2,2 Una estrategia financiera para [a implementacion, moniteree y reporte del PANGIBSE disefiada y

aprobada,

Resultados Esperados:

«  Plan de Accion Nacional para la implementacién, monitoreo, reporte y adaptacion de la Politica
Nacional para la Gestion Integral de la Biodiversidad y los servicios ecosistémicos,

+  Lineamientos para la definicion de planes regionales de accion para la biodiversidad y servicios
ecosistémicos, con un enfoque diferenciado por regién,

« Propuesta metodolégica para la valoracion integral de la biodiversidad y los servicios
gcosistemicos, asi como para su incorporacion en la toma de decisiones sectoriales,

e  Agendas intersectoriales para la conservacion de la biodiversidad, focalizada en sectores claves,
principalmente en sectores productivos que usan las biodiversidad para el desarrollo de sus
actividades principales {agricultura, pesca, minetia, energia) incluyendo entre otros, temas
pricritarios, planes de trabajo y mecanismos financieros,

»  Protocolos o gufas para el manejo de la bicdiversidad que son relevantes en las actividades de
los sectores productivos {agricultura, pesca, minerfa, energia)

Grupo de Objetivo de la Consultoria: Desarrollar el quinto informe nacional de la Biodiversidad para ser

trabajo para el




Consultor

Nimero de
semanas

Productos

Quinto Informe
Nacional de
Biodiversidad a
ser presentado
al CDB,
hacienda
énfasis en las
amenazas a la
biodiversidad a
nivel nacicnal

Develop The fifth national report to the CBD is prepared and submitted to the Convention's
Secretariat and it included progress at the national level towards the achievement of the global
Biodiversity Aichi targets,

Alcance del trabajo: La consultoria tendré una contribucién significativa en el resultade del proyecto
Quinto informe del CDB es preparado y sometido a fa Secretaria de la Convencion, el cual incluira el
progreso a nivel nacional hacia el logro de metas Aichi,

Resultados esperados: El quinto reporte de biodiversidad es preparado y sometido al CDB,

incluyendo el progreso hacia los objetivos de Biodiversidad Aichi 2015 y 2020 vy las contribuciones a

las metas para el afio 2015,que tiene que incluir;

&  Actualizacion de la situacion, tendencias y amenazas de la biodiversidad y las implicaciones para
ef bienestar humano,

o Estrategias y planes de accion nacional para |a biodiversidad, su implementacién y la integracion
a la diversidad biologica,

o Avance hacia el logro de las metas Aichi en Biodiversidad 2015 y 2020 y contribuciones
relevantes a los Objetivos de Desarrollo del Milenio 2015,

Consuitoria
para [a amplia
divulgacion de
la PNGIBSE y
el proceso de
regionalizacién
parala
formulacion del
Plan de Accién
dela
PNGIBSE,

Objetivo de fa_consultoria: Coordinar logistica y metodolégicamente de los talleres regionales y
sectoriales para: definir los objetivos y metas nacionales en el marco de los objetivos y metas
globales Aichi, con sus respectivos indicadores; definir una estrategia de priorizacion para la
formulacion del Plan de Accion Nacional para la PNGIBSE, basado en las metas Aichi definidas para
Colombia, formular el Plan de Accién Nacional para la implementacién, monitoreo, reporte vy
adaptacién de la PNGIBSE, incluyendo el progreso hacia las metas Aichi 2015 y 2020 y la
contribucion dei pais en et logro de tas metas 2015,

Resultados esperados:

Documentacion de los talleres regionales e intersectoriales y actividades desarrolladas para una
amplia difusion de la PNGIBSE vy la regionalizacion de su Pian de Accién, incluyendo entre otros
aspectos: metedologia, temas, resultados de los talleres y participantes,
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Anexo 1. Propuesta para BD EA aprobada por el FMAM (vision general del titulo en pégina 4)

ge

PART |: PROJECT IDENTIFIERS

REQUEST FOR BIODIVERSITY ENABLING ACTIVITY
PROPOSAL FOR FUNDING UNDER THE GEF TRUST FUND

EA Tltle Natjonal Blodwer5|ty Plannmg to Support the |mp[ementat|on of the CBD 2011 2020 Strategic Plan In.
Colombia : N

Country(les): Colombia GEF Project ID t.b.d.

GEF Agency(ies): UNDP GEF Agency Project ID: 4585

Other Executing Miristry of Environment and Sustainable Development Submission Date: October 5, 2012

Partner(s): (MALS}); Humbaldt Institute

GEF Focal Area (s): Biodiversity Project Duration (Months) 18

Check if applicable; NCSA[] NaPA[ | Agency Fee (§): 44 500

A. EAFRAMEWORK

EA Objective: To integrate Colombia’s newly approved Policy on Integrated Biodiversity Management info the country’s nationa and sub-national
development and sectoral planning frameworks through the preparation, communication and operationalization of a Strategic Action Plan for- the
Policy (the 'PANGIBSE'?), with a iong-term vision and in a manner that is in fine with the global guidance contained in the CBD's Strateglc Plan for ;

2011-2020.
Grant “| Grant Amount Confirmed Co-
EA Component | Type | Expected Qutcomes | Expected Outputs 8 fmancmg :
1. Articulating TA | - Bymidof2013 1.1 Aichi targets prioritized for Colombia, including their 42,044 18,000
Aichi targets with the Aichi fargets | baseline, targets and national-level indicators, but also sub-
national priorities have been national as applicabie, followed by the identification of the

for the
conservation and
sustainable use of

biodiversity and - Byend 2014, a 1.2 Challenges, constraints and oppertunities to achieve
maintenance of framework for the Aichl Targets at the naticnal and sub-national are
ecosystem monitoring defined and prioritized.
services. biodiversity
indicators in the 1.3 A strategy and approach for the preparation of the
PANGIBSE isin | Action Plan for the National Pelicy on Integrated
place. Biodiversity Management is defined, taking inte account

articulated in
national priorities

set of stakeholdar responsibie of their implementation at
the local and regional levels.

the prioritized Aichi targets for Colombiz and the available
resources.

1.4 The National Policy on Integrated Bicdiversity
Management is widely disseminated, at the national, sub-
national and sectoral levels, and it is published both in its
complete versicn and as a policy brief for decision-makers.

2'PANGIBSE' stands for ‘Plan de Accién Nacional para fa Gestion infegral de fa Biodiversidad y sus Servicios Ecosistémicos’ or ‘National Action Plzn for the Integrated Management of
Biodiveristy and iis Ecosystem Services'. It 1s a key element foreseen in the Pollcy on integrated Blodiversity Management from 2012 and which requires development. Tha Alchi Targets
are at this stage only incorporated into the policy with a short-term vision.
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S Grant ) e : ' R Grant Amount | Confirmed Co- |
EA Component .| Type.| Expected Outcomes | .-~ Expected Outputs = S () financing /|
2. Development of - Bymid 2014 the | 2.1 National Action Plan (the PANGIBSE) for the 206,778 80,000
a National Action PANGIBSE is implementation, monitoring, reporting on the
Plan {PANGIBSE) concluded and it | implementation of the newly approved National Policy on
for implementing is fully aligned Integrated Biodiversity Managemeni is designed in a
the National with the Aichi participatory manner at the national and regional levels.
Paoilcy on targets and with a
Infegrated long-term 2.2 Afinandial strategy for the implementation, monitoring,
Biodiversity perspective. and reporting on the PANGIBSE is in place and fuily
Management endorsed,
3. Strengthening TA By mid 2014 the | 3.1 The fifth national report to the CBD is prepared and 185,724 58,000
mechanisms for Government of | submiited to the Convention’s Secretariat and it included
the monitoring, Colombia will progress at the national level towards the achievement of
impiementaticn have the global Biodiversity Aichi targets.
and reporting of strengthened its
advances to the reporting 3.2 A user friendly CHM adjusted with the aim to facilitate
CBD. systems tothe | the exchange of regional and national information with the
CBD and the global network of CHM's of the CBD, as well as with other
country's CHM, | networks.
Subtotal 404,546 156,000
EA Management Cost? 40,454 25,998
Total EA Cost 445,000 181,998
B. CO-FINANCING FOR THE EA BY SOURCE AND BY NAME
Sources of Co-financing Name of Co-financier Type of Co-financing | Amount (§} -
National Government mr;;%téy) of Environment and Sustainabie Development Grant 154,213
National Government Alexander von Humboldt Institute Grant 27,785
Total Co-financing =~ 181,998
C. GRANT RESOURCES REQUESTED BY AGENCY, FOCAL AREA AND COUNTRY
GEF Type of - ' Focal Area Country | EAAmount | Agency Fee. " Total.-
Agency | TrustFund Name{Global fa) 1 (b} {c)=(a)t{h)
UNDP GEF TF Biodiversity Focal Area Set-Aside Colombia 220,000 22,000 242,000
UNDP GEF TF Biodiversity (STAR) Colombia 225,000 22,500 247,500
Total Grant Resources o U 445,000 44,500 489,500
D. - MANAGEMENT COST
. T [GEF only] Total . | mount | Co-financing. |
. Costiems 7 Estimated Person Grant(@;nou_nt_ quf‘m(g?clng E.A &c}:tal
SR T Weeks g
Local consultants*® 72 29,880 5,000 34,880
Intenational consultants* 0 0 0
Office facilities, equipment, vehicles and communications* 18,000 18,000
Travel* 2,808 2,998

2 This is the cost associated with the unit executing the project on the greund and could be financad out of trust fund or go-financing sources,
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O R LTRSS SIE S TS SR | ~JGEF.only] Total | - p o ] e PEIDY RTINS

oo Costltems || Estimated Person | Sr°tamount | Co-firencing | EA (ot |

Other** (Project Audit and Direct Project Services) 10,574 10,574
Total ' ST e s e e T : Sk 40,454 5 25,998 | - 66,452 |

* Details to be provided In Annex A, ** Other items to be clearly specified.

ADDITIONAL INFORMATION FOR TABLE D, IF APPLICABLE:
i costs for office facilities, equipment, vehicles and communications, travels are requesting for GEF financing, please provide justification here:

The ministry of Environment and Sustainabie Development, the Humboldt Institute will avail the time of senior officers for collaborating in and
following-up on the project. These two institutions will aisc cover related travel expenses for each instifution. Refer 1o the Total Budgst and
Workplan for more details over the use of GEF funds.

PART H: ENABLING ACTIVITY JUSTIFICATION

A, ENABLING ACTIVITY BACKGROUND AND CONTEXT
Biodiversity of the country

Celombia is located in the northern-most region of South America; it is the only South American couniry with coasts on bath the Atlantic and Pacific
Oceans. It is known for its wealth of nature and is characterized by its variety of biclogically and anthropologically different regions that vary in
climate, mouniain and landscapes. Of the 114 million hectares of land that make up the counfry, about 84 million are covered by natural forests
and comprise a large proportion of the nation's “megadiversity,” which represents 10% of the world's biodiversity. Though there are no detailed and
complate bioiogical inventories for the couniry, Colombia is considered to contain the fourth highest amount of species biodiversity in the world. It
is considered to be the most diverse in amphibians and reptiles, to have the second highest plant biodiversity levels and ranks third in reptiles and
fith in mammals. This gives Colombia a position among the 12 most bio-diverse countries in the world, As a result of the geological and tectonic
evolution of the northern portion of South America, three sections of the Andes mountain chain pass through Coiombia in the North-Northeastern
sector, separated by Inter-Andean valleys: the Oriental, Central and Occidental ranges. These mountainous formations divide the four major
natural regions of the country; The Andean Region, (located within the Andean chain) the Atlanfic coast, the Pacific Region and the Oriental
Region (consisting to the east of the Oriental mountain range including Crinoguia and the Amazon basin.)

The economic breakdown by sector of the country is; 8.5% agriculturs, 14.2% incustry, 13.5% commerce, 5.2% construction and public works
projects, 4,9% hydrocarbons and mining, 5.3% financial intermediation and 55.8% other lines of work. Colombia's market eccnomy grew steadily in
the latter part of the twentieth century, with gross domestic preduct (GDP) increasing at an average rate of over 4% per year between 1970 and
1998, The country suffered a recession in 1999 (the first full year of negative growth since the Great Depression), and it tock following decade for
its recovery. However, in recent years growth has been impressive, reaching 8.2% in 2007, one of the highest rates of growth in Latin America.
According to International Monetary Fund estimates, in 2010 Colombia's GDP (PPP) was US$429.866 billion (28th in the world and third in South
America). Adjusted for purchasing power parity, GOP per capita stands at $6,273, placing Colombia 82nd in the world. However, in practice this is
relatively unevenly distributed among the population, ang, Colombia scores poorly according to the Gini cosfficient, with UN figures placing it 119th
out of 126 countries. There are sericus regional disparities, especially between Bogota (the only city in Colombia that has a standard of living
simllar to that of developed countries) and departments like Chocd which can be compared to Nigeria in terms of human development,

Colombig's population is highly diverse and has its origins in indigenous groups, Spanish colonization, and introduced African population.
Population grew ten-fold in the past 100 years. At the same time the relationship between urban and rural population inverted from 1:3 to 3:1,
according fc the 1938 and 2005 censuses. This has spurred a generalized growth of the rural agricuitural frontier and an enormous pressure on
urban soil. This is evidenced in the informal settling of vulnerable populations, increasing the incidence of threats such as floods, torrential floods,
landslides, coastal erosion, and the creation of high risk scenarios. After a swing period with a drop from 2000 to 2001 followed by a rise in 2002,
there has been a general reduction in Colombia's poverty rate since 2003, By 2009, the poverty rate was 45.6%. For reasons related to the military
and other intemal crises having to do with the presence of armed sectors, Colombia alse has a high rate of intemal displacement. The Population
Displacement Registry of the Republic of Colombia reports 2,935,832 people were displaced from 1967 o February 2009

Main threats to biodiversity:
Habitat / land use change.

Habitat elimination in the Colombia is a significant problem, particularly in montane forest ecosystems. Some estimates indicate that only 16% of
montane and pre-mentane forest remains in Colombia. In the country's westem area the coverage of natural ecosystems decreasad from 33% in
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1988 to 26% in 2000. Among these ecosystems, the natural forests coverage decreased by 25%. Most of this jand use change is the result of
agricultural and fivestock encroachment into natural habitat. An example of this is catfle ranching, which has replaced forests and paramo's
ecosysiems by pastures and promotes their fragmentation, thereby reducing the genetic exchange among wild populations isolated in forest relicts.
Poor agricultural and catfie ranching practices have also resulted in the degradation and extensive compacting of soils, erosion, and a decreass in
water quality and quantity with both direct and indirect effects on terrestrial and aquatic species. The expansion of the urban and port areas {San
Andrés, Cartagena, and Santa Marta} and the construction of new tourist complexes (Cartagena, Barti, Santa Marta, and San Andrés), and ports
(Dibulla, Ciénaga, Barranquilla, and Uraba) are also associated with the alteration of habitats (filings, vegetation removal, fragmentation, etc.) and
an increase in the dumping of untreated waste into the sea,

{ii Overexploitation:

Some plant species have been overexploited because of the quality of their wood or other aspects that make them useful. Selective fogging of
timber species for sale or for house and fence consfruction result in the high demand of native species such as cumin (Aniba perutilis), timber
sweetwood (Persea rigens), lucuma (Pouteria lucuma), jiguas” and laurels (Beilschmiedia costaricensis, B. tovarensis, Persea spp., Aniba spp.,
Ocotea spp.), "membrillos” {Eschweilera antioquensis, Gustavia speciosa), and “carisecc” (Billia rosea), leading to their highly threatened status in
the productive landscapes. Additionally, many rural dwsllers use firewood as fuel, especially for cooking, which puts strong pressure on many other
plant species of remnant forests. The overexploitation of fishing rescurces has reached a level in most of the Caribbean Sea and Pacific Ocean
that has virtually caused the collapse of several fisheries, among them shrimp (Penaeus occidentalis) and queen conch (Sirombus gigas), as well
as a drastic reduction of other species’ populations that are considered by-catch®. The practice of trawl fishing alters and deteriorates the sea
bottom, removes benthos, and affects the demersal species due to the selective removal of individuals of & determined size and their
accompanying by-catch. This practice negafively affects the structure and functioning of the ecosystems. Artisan fishing, although it has a less
severe impact, does not effectively control the use of illegal or damaging types of fishing gear or the compliance of fishermen with minimum
capture sizes or fishing during the off-seasons,

{iif} Invasive Alien Species:

The increase in maritime traffic has favored the arrival of alien invasive species that in some cases successfully colonize the coastal habitats and
through either competition or predation displace the native species. The introduction of invasive species in marine ecosystems due to the
discharge of vesseis’ ballast water is considered by the Intemational Marine Organizafion (IMC) as one of the four main threats fo marine
ecosystems worldwide®5, Currently in Colembia there are 12 invasive species of concem: the seaweed Kappaphycus alvarezii the coral
Tubastraea coccinea, the bivalves Electroma sp., Corbicula fluminea, and Pema pera; the crustaceans Penasus monodon, Charybdis helleri
and Rhithropanopeus harrisii, the bryozoan Bugulfa neriting; the fishes Oreochromis niloticus, Trichogaster pectoralis; and the lion fish {Pterois
volitans).

(v} Poflution:

In Colombia, the problem of poliution is attributable to several sources, among which are: human settiements (domestic dumping, waste),
industries {industrial dumping), agriculture and stoeckbreeding (fertilizers}, port activities (hydrocarbons, coal, merchandise, passenger handling and
transportation), and aquaculture (fiquid dumping with antibiotics and fertilizers). The outcome of these activities is the alteration of critical
ecosystems such as mangrove swamps, coral reefs, and coastal lagoons. The growing demand for food has resulted in the increased use of agro-
chemicals and pesticides in crops that further contribute to the contamination of rivers and creeks. Insecticides and herbicides can also have
strong impacts on biodiversity and productivity in aquatic ecosystems’, affecting aquatic fish and invertebrate diversity, as well as the quality of
water used for human and animal consumption and irrigation.

{v) Climate Change.

Effects related to climate change that represent a threat to the health of ecosystems in Colombia include rising sea levels, with its consequent
impacts such s flooding, erosion, and saline infrusien; an increase in water temperatures; and oceanic acidification, among others. The ralative
increase in sea level will most severely affect the ecosystems and organisms of the shallow coastal areas, such as the aliuvial and delta planes of
the large rivers in the Caribbean Sea {deltaic areas of the Atrato, Sind, and Magdalena rivers) and the Pacific Ocean (deltaic complexes of the
Cauca and Narifio coastiine and the San Juan river delta), as well as the biota of the estuarine areas. The oceanic temperature or acidity changes
will have important repercussions for the health of the reefs, and as a further consequence the habitat availability for species that support local
fisheries. According to IDEAM's estimations, the following changes could take place in Colombia around the mid-point of the 21st century: The
average annual temperature could increase up to 4 °C by the years 2070-2080; annual precipitation could fall sharply throughout Colombia, with
the exception of the northern Pacific region and also the foothill planes region of Uraba, where thers may be a slight increase. Colombia is
especially vulnerable to these changes in the prevailing climate. The majority of its population is located in the mountainous highlands, which are

¢ For a synthesis of the fishing exploftation in Colembia, see: INVEMAR. 2008. Report on the Marine and Coastal Environments and Resources in Colombia: Year 2007. Serles of
Periodic Publications No, 8, Santa Marta, 380 p.

& The other three are: poituticn coming from terrestrial sources, the overexpicitation of the live sea resources, and the physical destruction of maring habitats.
¢ ltis estimated that ciose to 7,000 marine spacies are fransporied in the vassels' ballast water storage tanks worldwide. Aithough the majority of thase species do not stirvive the storage
conditions, some do and have the pofential of becoming invasive and a threat fo native species.

7 Hanazato, T. 2001, Pesticide effects on freshwater zooplankton: an ecological perspective. Environmental Poliution 112(1):1-10.

Relyea, R.A, 2008, The impact of insecticides and herbicides on the biodiversity and productivity of aguatic communities. Ecological Applications 15(2):618-627.
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areas that are predicted to face such problems as water scarcity. Also, along the coasts, the rising sea fevel could impact human settlements and
key economic activities for the country, such as tourism. They alsc have more extreme events (600 per year) than any other country on the
continent and these often cause climate-reiated emergencies.

Institutional Framework

All of the above mentioned threats are being addressed by the country's existing institutional framework to protect biodiversity. In recent decades
Colombia has promoted a series of laws and regulations for the protection, conservation and sustainable use of natural resources that have high
relevance for this project. With the 1991 Constitution, the country raised the management and protection of natural resources and the environment
{biodiversity) to the category of consfitutional regulaticn, by recognizing the obligation of the State and people to protect the natural and cuitural
wealth {Art. 8), as well as fo position sustainable development as the model that guides the economic growth and the social welfare of the Nation,
without depleting the natural resource base. The Constitution is emphatic on the duty of the Stale to protect the diversity and integrity of the
environment.

Since the appearance of the Brundtland Report ("Our Common Future”, 1987), the worid began to conceive the need for sustainable development,
a concept that is assumed by the 1991 Constitufion and embodied in the Law 99 of 1983, which inspired by the agreements and commitments of
the Summit on Environment and Development in Rio de Janeiro (1292), creates a new [nstitutional framework for the envirenmental sector in
Colombia.

As a consequence, the National Environmental System {SINA) of Colombia is defined as the set of guidelines, rules, activities, resources,
programs and institutions that allow the implementation of enviranmental principles contained in the Constitution of Colombia of 1981 and Law 99
of 1993, The SINA is composed by the Ministry of Environment {now Ministry of Environment and Sustainable Development, Decree 3570 of
2011), the Autonomous Regional Corporaticns, the Local Authorities and the afflliated research institutes linked to the Ministry (As the Alexander
von Humboidt Institute), in order to provide the scientific and technological support required for the formulation of environmental poiicies. Also the
National Environment Council aims to ensure inter-sectoral coordination in the public policies, plans and programs and advises the national
government in the formulation of envirenmental pelicies.

PAs and Biodiversity Policies

Since 1996, the country has worked to consolidate the National System of Protected Areas (SINAP), bringing together all government agencies
and NGOs in the management and administration of protecied areas [PAs). SINAR is coordinated by the Administrative Unit of Protected Areas
System of Colombia (UAESPNN), which is part of the Ministry of Environment and Sustainable Development. SINAP centributes fo the
gonservation of bicdiversity and maintenance of the natural envirenment through effective management of protected areas in a participatery,
decentralized and coordinated manner, at the local, regional and national levels. Currently, 53 conservation units related fo the National Park
System have been established and they cover an area of approximately 11,411,085 hectares. In additiorn, 275,000 hectares of forest reserves
were found to be protected, 453 hectares of protected forest areas have been registered as protected by the municipal and state entfities and as
also 81 civil society areas of nature reserves are protected, in total everything covers almost 17,000 hectares.

With respect to policies, Colombia aiready counted on a National Biodiversity Policy NBP since 1896, The policy guided the preparation and
implementation of the 1997-NBSAP. Although many positive aspects could be mentioned with respect o the NBP, it is currently outdated for
addressing the current threats to biodiversity and the challenges pertaining to its management.

More recently (2011-12), a new National Policy on Integrated Biodiversity Management has been prepared in a fully participative process. The
document is rather comprehensive and follows current global guidance on the matter of hiodiversity and ecosystem management. It places special
gmphasis on the generation of information and knowledge for the infegrated managemsant of biodiversiy and the ecosystem services in the entire
territory, linked to socio-economic processes that constitute the main drivers of ecosystem change and therefore loss of biodiversity. Currently the
integrated management of the country's biodiversity is aimed to incorporate the different public policies, criterla and provisicns refated to the
recovery, preservation, adaptive use and resilient ecosystems. This implies an inter-sectoral approach, and a comprehension of different scales of
the {ermitories.

However, the framework for the implementation of the Policy cn Integrated Biodiversity Management is not yet complete. E.g. the Policy foresees
an ‘Action Plan' but only provides an outline of what the Plan should contain. It indicates that the plan should follow a dynamic approach which
recognizes the value of biodiversity and if should also establish long-term geals for the conservation and sustainable of Colombia’s biodiversity
endowment in an integrated way. The Plan aiso ought to clearly indicate how sub-naticnal implementation of the Policy will be roffed out and how
specific groups such as indigencus communities and women will be involved in the process. Finally, it is must be about development strategies
and tools for adaptive management implementation, but also modeling and monitoring biodiversity status.

)
o]
o
<
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Barriers to the effective implementation of the CBD Strategic Plan at the national level

Nationally, the Integral Management of the Biodiversity and the Ecosystem services -GIBSE requires that actions to conserve biodiversity and its
ecosystem services are not only carried out by the environmental sector, but alsc by the productive sectors. In this sense, the harmonization of this
policy with other sector pelicy instruments is essential to promote conservation actions in plans, to ensure the protection of the biodiversity and the
reduction of the vulnerability resulting from the loss of ecosystem services. In sum, the integrated approach addresses the 'transformation drivers'
that typify the environmental change.

Institutional management capacity shows strengths and weaknesses that have allowed the national positioning of environmental issues on the
agendas of development, but on the other hand ‘fransformation drivers’ have intensified significantly in Colombia. It can be said that this process is
a manifestation of different socio-environmental conflicts related to the use and access to resources, to the level of faimess in the distribution of
benefits, and to environmental liabilitiss resuiting from productive activities, among others,

The version of the NBP of 1996 did not have the abllity to build an integrated interpretation of the complex processes that Isad to biodiversity loss.
It is possible that this was a defauit of the struciure of the Convention on Biological Diversity, which covered a wide range of biodiversity
management, but which was weak in making connections among them, and between those and a range of social and ecoromic processes,

The overall capacity of Colombfan public instifutions is rooted in a system of governance that is based on the production of formal of laws and
policies and their enforcement / compliance. This is in many respect a model based almost exclusively on command and cenirol, which seeks fo
address the issues within the Outcome Factors, widening the divide batween productive sectors from environmental conservation.

This limitation Is evident even in the institutional structure of the System National Environmental- SINA and the difficulties of harmonizing its
biodiversity management decisions with the social and economic goals of the country. As a result, the environmental sector was eventually
considerad as an obstacle to development and not as generating opportunities and providing service io development.

Colombia’s conceptual differentiation practice between the land ordainment -OT-(Law 388 of 1897) and environmental planning - OAT-(Law 99 of
1993, Section 5 and 7) has led to confusion in land management. This implied that biodiversity issues where governed in separate way from
productive process, 6.g. when defining land use in a given municipality.

Some of the principal barriers inside the SINA -- and in general the environmental sector -- are a lack of inter-institutional arficulation, lack of
practical clarity of responsibilities between agencies and jurisdicticns, rulings and contradictory concepts applied at the nafional and regional
levels. Furthermore, there is weak support, scant advisory capacity and limited feedback between the national, regional and local levels. Often
there is competition for resources from international cooperafion.

The Ministry of Environment and Sustainable Development (MADS), counts on direct resources frem the National General Budget for the technical
implementation of the Biodiversity Policy. However, it is essential that other stakeholders in the public and private sphere — and who are users, as
well as direct and indirect beneficiaries of biodiversity and ecosystem services — both contribute with funds for the Implementation of this Policy and
have access to resources for the same purpose.

1) National Reporting to CBD
Reports =~ - . Dateof | Current Status* | Comments = -
T Submission to o R
LR e CBD Secretariat
15t National Report 1998-05-05 Submitted
2rd National Report 2005-05-04 Submitted
3rd National Report 2006-03-07 Submitted
4t National Report 2010-09-15 Submitied
Nationat Biodiversity Policy 2012-08-02 Completed and Although the Policy was posted on the CBD website as the "Nafional
submitted to the | Blodiversity Strategy and Action Plan (v.2)", this is not accurate. The
CBD document is actually the “Policy on Integrated Biodiversity
Management”.
Revision of NBSAP - Not stared To be developed through this project.
Capacity Needs Assessments carried out 'YES “No [ '
‘= 3) Clearing House Mechanism (CHM) established? ' ' YESX NO
n CHM link(s).
= |5 the CHM website maintained up fo date? YES NO
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How many people currently operate and maintain the national CHM? | None
How many people visited the national CHM website in the past 12 months? 4000 visits

B. ENABLING ACTIVITY GOALS AND OBJECTIVES (The praposal shouid briefly justify the need for the project.)

The Baseline Project: The Current National Biodiversity Polici (NBP) and the new CBD Strategic Plan
Evaluation results of the previous policy NBP and lessons learned

Between 1995 and 1996, Colombia developed its National Biodiversity Palicy (NBP) pursuant fo the provisions of Article 6 of the Convention on
Biological Diversity. The NBP rested on the four following pillars with respect to biodiversity: Knowledge, Conservation, Use and Equity, This was
followed in 1998 by the publication of a technical proposal for the National Action Plan on Biodiversity: “Colombia’s Biodiversity in the 21st
Century”. Although the technical proposal was not farmally endorsed as an official document, it helped orient institutional developmant and create
a set of initiatives to strengthen the management of biodiversity. This first version of NBP lacked, however, measurabie indicators for a continued
monitoring of the Policy’s implementation and for assessing its impact on conservation and development.

Lessons learned from more than 15 years of implementation of the NBP lead to the deveiopment of new concepts. There was an obvious need to
incorporaie an updated view on the relationships ameng relevant staksholders and to fully take into consideration the interactions between sectoral
development and bicdiversity management — and in consequence to revise and update the Palicy consonant with new emerging trends, concepis
and challenges inherent of global environmental change . These 15 years have shown the need fo strengthen coordination among the institutions
responsible of biodiversity management and other sectors in the implementation of the Policy, but also to expand social and community
participation in the management of biodiversity and ecosystem services. This situation, coupled with the following reasons showed the need to
advance in a process of updating the NBP and in the development of a results oriented Action Plan:

«  Major changes in environmental institutions: such as the merger of the Ministry of Environment and the Ministry of Territorial
Development, the development of the SINA, the creation of the Administrative Department of Science and Technology, among others.

«  Emerging issues which require altogether a different approach 1o the management of biological diversity: such as the interrelationship
between climate change and hiodiversity which poses new challenges), global policy change (e.q. the new Strategic Plan of the CBD
2011-20202), the emergence of approaches to the valuation of ecosystem services, new evolutions in the ‘ecosystem approach'(e.g.
recegnition of the importance of resilience in social-ecosystems management, as well as the adoption of concepts such as ‘stability
domains' and ‘thresholds’ currently guiding management of the biodiversity for resilience®).

»  Advances in envirenmental learning: Among the most visible positive processes that were davelopad during the implementation of the
NBP between 1995-2008 wera: the design and creation of the National Protected Areas System (SINAF), the preparation and publication
of the series of Rad Bocks of national endangered specles, the devalopment of planning instruments for the management of strategic
scesystems (wetlands, ssas and coasts and Paramos), the progress in the national inventory of species, the mapping of scosystems
(scale 1. 500,000}, the design and implementation of the Biodiversity Information System (S1B), the promising cross-sectoral dialogue
(especially with the agriculture and energy sectors), the progress in carrying out experiments integrating conservation and use of
biodiversity within the eccsystem approach, as well as advances in certification processas {with respect to the use of biodiversity), green
markets and in ecosystem services valuation.

«  Key issues within biodiversity management, which sought to be corrected in the new version of the NBP: The low capacity for monitoring
and evaluafion of strategic policy guidelines, the need for short-term remeadial responses for addressing biodiversity loss driven by the
develcpment of ecenomic sectors and, at a global scale, the disconnection between scientific research and the decision making in
biodiversity management.

The updats precess of the NBP began since 2007 with the creation of the Technical Secretariat for the revised policy, comprising: the Ministry of
Environment and Sustainable Development, the Nafional Planning Department (DNP), and the Alexander von Humboldt institute with support from
the Pontificia Universidad Javeriana, Other participating institutions inciuded the National Environmenial System SINA, representatives from
economic sectors, different academic institutions, intemational cooperation organizations and community-based organizations (including
indigenous and afro-descendents people's represeniatives). The new policy document ~ Colombia's Policy on Integrated Biodiversity
Management — encompasses the following changes in the approach:

1. The conservation of biodiversity is a process that must involve all economic sectors including productive and extractive sectors, as well as
demestic censumers. In this light, the environmental sectoral perspective of the Policy has as its main challenge the oplimization of management in

& See e.g. hitp:/;www.ecologyandsociety.orgivol 15/issd/art20/

i
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thess sectors and spheres with the aim of reducing pressures an the country's biodiversity at different levels.

2. The Policy on Integrated Biodiversity Management seeks to modify the axes of Knowledge, Conservation and Use to shape the infegrated
management of biodiversity and ecosystem services, thus defined: "The process whereby the actions are planned, executed and monitored for the
conservation of biodiversity and ecosystem services in a secial territery and in different states of preservation, in order to maximize social welfare

by maintaining the resilience of sccial-ecclogical systems at nafional, regional and local levels."

3. The consarvation of biodiversity is recognized in the broad sense, consolidating ‘preservation’, ‘restoration’, ‘use’ and 'knowledge' of biodiversity.

4 The recognition of the human being as a part of ecological systems {socio-ecosystem).

5. The recognition of biodiversity as a source, basis, guaraniee and supply of ecosystem services, which are essential for the development of the

country and the welfare of Colombian society. This emphasizes the importance of adequate management and inter-institutional coordination.

8. The recognition of biodiversity as a dynamic system, so management must be based on different spatial and temporal scales.

7. The Policy transcends command and control mechanisms, as an instrument that guides and supp_orts ihe development of human activities.

How the Policy on Integrated Biodiversity Management is aligned with Aichi Targets

Thematic Axe of the Policy on Integrated Biodiversity Management

Aichi Targets {with short reference) to which the
thematic axes of the National Policy on Integrated
Biodiversity Management contribute to

2 Economic valuation and integration into development
5  Habitatloss halved
6  Sustainable fisheries
7 Sustainable agriculture & forestry
BIODIVERSITY, CONSERVATICN AND CARE OF THE NATURE 11 PAMPA coverage
42 Species conservation improved
14 Ecosystem services maintained
16 ABS operaticnal
1 Public awareness
2 Economic valuation and Integraticn into development
4 Sustainable production and consumption pians
11 PAMPA coverage
BIODIVERSITY GOVERNANCE AND PUBLIC VALUE CREATION 13 Maintenancs of agrobiodiversity
14 Ecosystem services maintained
16  ABS operational
18  Traditional knowledge respected
19 Knowledge, science and technology
2 Economic valuation and intsgration into development
3 Perverse subsidies reduction
4 Sustainable production and consumption plans
BIODIVERSITY, DEVELOFMENT, CCMPETITIVENESS AND QUALITY 7 Susiainable agricuiture & forestry
OF LIFE 11 PAMPA coverage
12 Species conservation improved
13 Maintenance of agrobiodiversity
20 Financial resources enhanced
11 PAMPA coverage
BIODIVERSITY KNOWLEDGE, MANAGEMENT, TECHNOLOGY AND 14 Ecosysiem services maintained
INFORMATION. 18  Traditional knowledge respecied
1¢  Knowledge, science and technology
5  Habitat loss halved
6  Sustainable fisheries
BIODIVERSITY, RISK MANAGEMENT AND SUPPLY OF ECOSYSTEM o /ASreduced
SERVICES 10 CC ocean impacts
11 PAMPA coverage
15 Ecosystam resillence and Carbon
18 Traditional knowledge respected
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iG  €C ocean impacis

11 PA/MPA coverage

15 Ecosystem resilience and Carbon
16 ABS operational

17 NBSAPs implemented

20 Financial resources enhanced

BIODIVERSITY GLOBAL RESPONSIBILITY AND COMMITMENTS

The Policy and Naticnai Action Plan of Bicdiversity (PANGIBSE)

The Policy on Integrated Biodiversity Management is not just a comprehensive and innovative document for guiding the way Colembia approaches
its biodiversity endowment. It is a major achievement concluded with success in 2012 with wide participation of several sectors of society.
Moreover, it has effectively integrated the Aichi Targets in its thematic axes, establishing a clear relationship between them and showing how the
axes will confribute to achieving the Targets,

However, the Policy is not yet operational. Furthermore, national targets inspired by the Aichi Targets remain to be developed.

in order for the implementation of the Policy to be operationalized, a National Action Plan for the Integrated Management of Bicdiversily and
Ecosysiem Services (PANGIBSE) needs to be developed. The Policy document foresees this in its Chapter 7.

More specifically, the PANGIBSE is expected o define programs, projects, responsible partners, fargets and indicators for the performance of
each of the strategies outlined in the Policy. The Action Plan should build a strategy for prioritizing issues and for rendering implementation
feasible. A number of key players ai the national, regional and local levei are expected to participate not just in the formulation of the PANGIBSE
but also in its regular monitoring and evaluation (the later approximately every four years). This will render the implementation oversight more
focused, agile and effective, allowing corrective measures to be put in place, the plan to be adjusted and resources to be re-programmed
accerding to national pricrities and the results of the review,

In addition, the National Action Plan should have a continuous maonitoring system through status indicators, pressure and respense, so it can
become a comprehensive adaptive management tool, flexible and innovaiive, allowing Colombia fo manage change in the socio-ecological
systems, sharing the social and secioral responsibility in conservation actions and recognizing the public value of biodiversity and ecosysiem
services.

In this light, this project seeks to fulty incorporate the above issues into the Action Plan for the PNGIBSE. This Action Plan will help set a national
standard of excellence by creating a road map for achieving the Aichi Targets with baseline values and specific targets and national-level
indicators. Speclal emphasis will be placed on mainstreaming biodiversity into development plans, Incorporating protected area networks and
sustainable production systems into ecosystem-based climate adaptation and resilience plans, and creating sustainable finance for blodiversity
conservation through the fuil vaiuation of key ecosystem services.

The Baseline Project: The Current National Biodiversity Policy (NBP} and the new CBD Strategic Plan

The new CBD Strategic Plan, adopted st CoP-10 in 2010 in Nagoya, clearly addresses the need for updating NBP, stating in Target 17 that "By
2015, each Party has developed, adopted as a policy instrument, and has commenced implementing an effective, participatory and updated
nafional biodiversity strategy and action plan.” The strategic plan alsc covers a range of issues that will need to be incorporated into the revised
NBP, including guidance to countries to: a) fully realise the value of biodiversity and ecosystem services, and incorporate these values into national
and local developmeni and poverty reduction sirategies (Targets 1 and 2); b} increase the global terrestrial protected area estate from 12% to 17%
and the marine estate from 6% to 10% (Target 11); ¢) restore and safeguard key ecosysiem services, especially for water, health and livelihoods
{(Target 14); and d} strengthen ecosystem resilience to climate change and promote ecosystem-based approaches to climate change adaptation
and mitigation (Targst 15).

Colombiz aciually started the development of the National Biodiversity Policy before COP 10. The development of the Poiicy, which was concluded
in 2012, ook into consideration the alignment of its different thematic axes with the Aichi Targets. Yet, in operationalising the Policy, Colombia will
ensure that the following statements of the CBD, will be effectively incorporated into the National Action Plan of this pelicy (the FANGIBSED:

= A plan for integrating the value of biodiversity into national and local development and poverty reduction strategies and planning
processes and are being incorporated infc national accounting, as appropriate, and reporiing systems (Target 2)

= Aplan for creating incentives and removirg harmful subsidies (Target 3)

= A plan for developing landscapes that have sustainable production and consumplion and ensure the use of natural resources falls well
within safe ecological limits. {Target 4)

= A plan for fully imptementing the Programme of Work on Protected Areas, including increased protection and landscape/seascape
connectivity {Targef 11)

* A plan for restoring and safeguarding ecosystems that provide essential services, including services related to water, and contribute o

oy ry
)
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health, livelihoods and weli-being (Target 14)

«  Aplan for strengthening ecosystem resilience and the contribution of biodiversity to carbon stocks, including the restoration of at least 15
per cent of degraded ecosystems (Target 16)

= A plan for the mobilization of financial resources for effectively implementing the Strategic Plan for Biodiversity 2011-2020 from all
sources (Target 20)

The past decade has seen significant progress in conservation and sustainable use of biodiversity in Colombia, but also significant political
changes such as the recent completion of the National Policy. This makes the need to develop and adopt an Action Plan that includes the new
commitments of the Nagoya CoP-10 pressing and fimely.

Alignment with Focal Area Outcome(s):

BD5 Objective: Integrate CBD Obligations into National Planning Processes through Enabiing Activities (hersin serving as the ‘Project
Development Goal'):

Focal Area Outcome 5.1: Development and sectoral planning frameworks at country level integrate measurable biodiversity conservation and
sustainabie use targets

Thea Project Objective is:

To integrate Colombia’s newly approved Policy on Integrated Biodiversity Management into the country's national and sub-national davelopment
and sectoral planning frameworks through the preparation, communication and operationalization of a Strategic Action Plan for the Policy (the
‘PANGIBSE" ), with a fong-term vision and in 2 manner that is in line with the global guidance contained in the CBD’s Strategic Plan for 2011-2020.

This will be achieved through the following Qutcomes (corresponding to components described in detail below):

o Qutcome 1. Aichi targets are articulated with the national priorities on the conservation and sustainable use of biodiversity and
maintenance of ecosystem services.

o QOutcome 2. The National Action Plan (PANGIBSE} for implementing the Naticnal Policy on Integrated Biodiversity Management is
developed.

»  Quicome 3: The mechanisms for the menitoring, implementation and reporting of advances to the CBD in Colombia are strengthenad.

How the project plfans to build national capacity
Enabling Activitiss are considered foundation activities within the framework of the GEF.

The ultimate goal of Biodiversity Enabiing Activities is to build national capacity across the hoard for biodiversity management. The effective
achievement of global biodiversity benefits depend on the development of national capacity for managing biodiversity. The more robust this
capacity is in a given country, the more effective the national implementation of the CBD will be.

According to the approach of the 2012 National Policy on Integrated Biodiversity Management, the scope of actions that build naticnal capacity will
be generated at the local, regional and national scales. Three levels of capacity were identified: individual, organizational and systemic, exactly as
proposed by the GEF Strategic Approach fo Enhance Capacity Building (2003)° ~ the GEF's cross-agency Capacity Development Initiative, where
these are transverse to those scales of management. Quoting from a recent GEF pubfication on the thema of capacity (GEF 2010)10;

"At the individual level, capacity development refers fo the process of changing aftitudes and behaviors, most frequently through
imparting knowledge and developing skills through fraining. However it also involves learning by doing, participation, ownership, and
processes associated with increasing performance through changes in management, mofivation, morale, and improving accountability
and responsibility.

Capacity development at the organizational level focuses on overall performance and functioning capabilities, such as developing
mandates, tools, guidelines and management information systems fo facilitete and catalyze organizational change. At the organizational

¥ GEF, 2003; "Strategic Approach to Enhance Capacity Buiiding”. Global Environment Facllity. See also: GEF Evaluation Office, 2006: "Evaluation of GEF Capacity Cevelopment

Activifies. Approach Paper’. GEF EO.
™ GEF Capacity Development Initiative, Global Support Programme for National Capacity Self-Assessmant, 2010: “Monitoring Guidelines of Capacity Development in GEF Oparations".
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level, capacity development aims fo develop a set of constituent individuals and groups, as well as to sirengthen links with its
environment.

At the systemic level, capacity development is concerned with the "enabling environment’, i.e., the overall policy, economic, regufatory,
and accountabilify frameworks within which organizations and individuals operats. Relationships and procasses between organizations,
both formal and informal, as weil as their mandetes, are important.”

In this light, this project will buiid national capacity in Colombia in the following manner,

Much of the work under this project will be caried out through working groups and workshops. Aside from the already
existing, and very effective working group in place on protecied areas, involving the. MADS cf and other stakeholders,
the Ministry is currently working with several research institutes in a working group on biodiversity and its relations with
sectoral and land planning. This working group is an ideal forum for imparting knowledge among different individuals
invelved in biodiversity planning and in environmental matters in Colombia. The group, under the guidance of the Ministry
and the Humbolat Institute, will develop the project involving both civil servants and NGO staff in Colombia, for whom the
opportunity for working within a project like this is a form of training. Furthermore, consuitation, participation and
ownership are guiding principies of biodiversity planning processes. Thess are part and parcel of this proposal.
UNDP’s approach to Biodiversity Enabling activities in GEF5 goes beyond the production of national reports and
strategies to the CBD and the development of a website for the CHM. Rather, it is concerned about the developing a
permanent framework for reporting to the CBD and for maintzining the CHM interesting and up to date. This implies
institutionalizing the capacity for aventually achieving this with as little external assistance as possible. Given the
ambitious targets of the CBD Strategic Plan (2011-2020), it Is recognized that actions to engage extemat assisiance and
retain national are in the meanwhile needad. This will be availed through the project. In paricular, the following activities
Crganizational are specially targeted at building organisational capacity:
= I|dentifying barriers fo the implementation of the Policy on Integrated Biodiversity Management
Setting naticnai targets and establishing priorities
Developing implementation plans for the Policy
Assessing and strengthening capacity needs
Developing clearinghouse mechanisms
Developing a permanent framewark for reporting fo the CBD
The approach that UNDP has developed for Biodiversity Enabling Activities in GEFS is transformational with respect to
systemic capacity elements (i.e. policy, economic, regulatory, and accountability frameworks within which organizations
and individuzls operate). The aim is to ensure that the objectives, targets and guidance from the CBD Strategic Plan
(2011-2020) become fully anchored into national development framewcrks. This will be achigved by the development of
the following new aspects of the CBD strategic plan: (i) the valuing of ecosystem goods and services; (il) mainsfreaming;
and {ili) the ircorporation of challenges and opportunities linked to ecosystem-based adaptation and resilience. The
knowledge developed through these activities will become part of Colombia’s PANGIBSE. In particular, the following
activities are specially targeted at building systemic capacity:

5 Assessing and integrating ecosystem services through economic valuaticn

s Mainstreaming biodiversity info development policies, plans and practices and into ferritorial and sectoral

plang and strategies
= |ncorporating ctimate change issues info National Action Plan
«  |ntegrating the Policy and its action plan with the CBD Programme of Work on Protected Areas implementation
plan
v Sacuring sustainable finance for PANGIBSE
& Monitoring and reporting on the stafus of biodiversity under climate change scanarios

individual

Systemic

C. DESCRIBE THE ENABLING ACTIVITY AND INSTITUTIONAL FRAMEWORK FOR PROJECT IMPLEMENTATION
{discuss the work [ntended fo be undertaken and the oufpul expected from each activity as cullined in Table A ).

Based on the main resulis and conciusions after reviewing the policies and action plans abcve, this enabling activity will focus on four aspects
- considered key points fo Colombia fo reach the Aichi Targests:

1. The priority Targets to be included in the new Blodiversity Policy and assoclated Action Plan will ensure that sectoral and economic activities are
analyzed to ihe exteni that they can confribuie to nafional commitments outlined in the Policy in an integraied way. Mere specifically, the
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development of these Targets will be based on the recognition of the dependence of various sectors on biodiversity and its associated ecosystem
services. To this end, the first phase of the project wili includes the identification and consuitation with key stakeholder and the pricritization of Aichi
Targets for Colombia with respact to sectoral policies and practices.

2. Priority Targets will be broken down at sub-national level (e.g. through ‘regional proposals’), so that the goals and their implementation
correspend not only with the CBD and national policies, but mainly with the specific aspects, pessibilities and prioriies of each region. This strategy
will allow national stakeholders to carry out socio-ecosysiem analysis of Policy effectiveness specific to their region or focality. This will aliow
greater focal and regional ownership of the process. The preparation Action Plan formulation will be build on the national Priority Targets and on
regional proposals, which will be submitted and agreed upon at the regional level.

3. The spatial management of bicdiversity will include the entire national territory in order to guarantee effective ecosystem functionality and to
generate biodiversity management criferia to diverse portions of the territory. To this end, the project will help prepare a set of key aspects that
must be fully included into land ptanning policies and instruments, becoming thereby binding.

4. Biodiversity and ecosystem services management will be understood and implemented as a process of “management of change”, recognizing
climate and socio-environmental dynamics, phases of socio-ecosystem transformation and the need of confinuous adaptation. In this matter, the
project will upgrade and strength the CHM as a tool of modeling, monitoring and constant feadback, based on the information and knowiedge
generated for this purpose.

An interdisciplinary and inter-agency working team will be responsible of developing the mentioned aspects. This will promote policy analysis
based on scientific, technical, political and administrative conceptual and methodclogical insights.

Detailed Description of Activities per Project Component / Outcome

The description that follows has been organized in five medules {1 -V), following the GEF's guidance, but which for the sake of simplicity were
grouped within the three already mentioned Components / Outcomes. The following are modules;

Component Outline of modules for the National Action Plan of the PNGIBSE Revision and Indicative percentage of total
Related Activities - GEF funding in the proposal

1 |. Preparation 3%

|, Setting national targets, principles, & main priorities of the strategy 7%

2 ill. Action Plan development 51%

3 IV. Development of Implementation plans and related activities 20%

V. Insfitutional, menitoring, reporfing and exchange 19%

Component 1. Articulating Alchi targets with national priorities for conservation and sustainable use of biodivers_itv and maintenance of
ecosystem services.

Key Outputs expected under this component include the following:

1.1 Aichi targets prioritized for Colombia, including their basefine, targets and national-level indicators, but also sub-national as applicabie,
followed by the identification of the set of stakeholdsr responsibla of their Implementation at the local and regional levels.

1.2 Challenges, constraints and opportunities fo achieve the Aichi Targats at the national and sub-nationa! are defined and prioritizad,

1.3 A strategy and approach for the preparation of the Action Plan for the Natioral Policy on Integrated Biodiversity Management is defined,
taking into account the pricritized Aichi targets for Colombia and the available resources.

1.4 The National Policy on Integrated Biodiversity Management is widely disseminated, at the nafional, sub-national and sectoral levels, and itis
published both In ifs complete version and as a policy brisf for decision-makers.

Key Qutcomes:

- By mid of 2013 the Aichl targets have been arficulated in nafional priorities
- Byend 2014, a framework for monitoting biodiversity indicators in the PANGIBSE is in place.

Key Products or publications resulting from activities:
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A document addressing the priority Aichi goals for Colombia, inciuding their baseline, targets and indicaters as well as the identification of the
set of actors responsible of their implementation: at the tocal and regional levels. The document includes both national and regional pricrities,
considering ecosysiem characteristics, fransformation vectors and vulnerability to climate variability, among others. The set of pricrities will be
established at the sectoral and regicnal levels, so as to constifute a basis for agresments with economy sectors in those levels.

Biodiversify management infersectoral agendas focused on key stakeholders, mainly in productive sectors which use bicdiversity for the
development of their main activities (agricuitural, fisheries, mining, energy), including ameng others, priority issues, working plans, finance
mechanisms.

The wide dissemination of the Policy on integrated Biodiversity Management as the basis for the preparation of its action plan, with
regionalization, under a differential scheme which incorporates management priorities ang biodiversity determinants at regionat level. This will
include both full and executive for decision maker versions.

Documentation of workshops and of activities for the regionalization of the Policy, which includes among other aspects: methodoiogy, themes
and participants.

Key Activities

I. Preparation

The Policy on integrated Biodiversity Management contains different strategic subject lines: {i) Biodiversity, nature care and protection; (ii)
Biodiversity, governance and public value creation; (iii) Biodiversity, economic development, quality of life and competitiveness; (iv)
Biodiversity knowledge management, technology and information; (v) Biodiversity, risk managament and ecosystem services providing; (vi)
Biodiversity, co-responsibility and global commifments). That embrace main axes of integral management of biodiversity, from the
implementation of conservation and preservation strategies to productivity activities support which depend upon functionality of ecosystem
services. This management scenario requires active and dynamic parficipation of different sectors, depending on the role that they perform
and of their interactions with biodiversity, in a way in which a management system that allows for integral management of ecologic and social
systems internally related is consolidated. Activities will include:

«  Defining shared agendas with key management and biodiversity stakehoiders {institutions, private sector, academia, civil society etc.)
which involves work-planning and the development of shared strategies. The aim is ta lay the ground for the implementation of the Policy
on Integrated Biodiversity Management,

« Establishing and agreeing upon priority management actions and implementation mechanisms: This will be achieved through
consuliations, focused meetings and at least cne national workshop,

il Setting targets

The objective of the Policy on Infegrated Biodiversity Management is to “promote integral management of biodiversity and its ecosystem
services (GIBSE), in & way that maintains and improves the resitience of socio-ecological systems at the national, regional, local and frans-
border levels, taking into account changes in scenarics and throtigh shared, coordinated and agreed upon set of action by the State, private
sector and civil society”.

This project will aliow the attainment of this objective, making it possibie for different segments of society, which depend upon, make use of, or
influence the outcomes for biodiversity, become aware of the importance of its conservation and sustainable use, leading to effective actions
to mainstream hiodiversity into pianning and sectoral management frameworks, The following activities will be lead;

Development of public educational rescurces for promoting wide public awareness on the importance of biodiversity for Colombian
society, with emphasis on sectors that depend upon ecosystem services for pursuing their activities or that have an influence on them,
particularly productive sectors, This will include both a complete version and a policy brief for decision-makers.

«  Wide dissemination of the National Policy on Integrated Biodiversity Management and of the National (Aichi-inspired} Targets: This will
include public participation in activitles related with the importance of biodiversity for the functionality of Colombian soclety (including
meetings, workshops, and roundtables), promoting agreements fowards mainstreaming biodiversity stakes into sectoral pianning and
management frameworks.

Compenent 2. Development of a National Action Plan (PANGIBSE) for implementing the National Policy on integrated Biodiversity
Management

Key Outputs expected under this component include the following:
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2.1

2.2

National Action Plan (the PANGIBSE) for ths implsmeniation, monitoring, reporting on the implementation of the newly approved National
Policy on Integrated Biodiversity Management is designed in a participatory manner at the national and regional levels.

A financial strategy for the implementation, monitering, and reporting on the PANGIBSE is In place and fully endorsed, including an specific
chapier for the operation and maintenance of the CHM.

Key Oufcome:

By mid 2014 the PANGIBSE is concluded and it is fully aligned with the Aichi targets and with a long-term perspective,

Key Products or Publications resulting from activities:

> Nafional Action Plan for the impiementation, monitoring, reperting and adaptation of the Policy on Integrated Biodiversity Management

> Guidelines for the definition of Regional Action Plans for Biodiversity and Ecosystem Services with a differential approach by region,

» Methodological proposal for integral valuation of biodiversity and ecosystem services and also for its incorporation inte sectoral decision-
making processes.

> Profocols for the implementaticn of the PANGIBSE at the regionat scale.

> Protocols or guides for the management of the biodiversity that are relevant in the productive sector activities (agricultural, fisheries, mining,
energy).

Key Activity

il Developing the Action Plan

This step sesks to achieve the following objectives: (i} development of a strategy and actions to implement the agreed targets by national
consultations and in line with the National Policy on Integrafed Biodiversity Managsment (this will be the core of the PANGIBSE); {ii) the
development of National Action Plans for the Pelicy for sub-nationat entities through consultations at the regional and local levels; and (i)
Sectoral mainstraaming with focus on poverty reduction, climate change mainstreaming and through sectorsl analyses.

While the project will focus an developing the entire National Action Plan of the PNGIBSE, it will place special smphasis on those aspects that
are both highlighted in the CBD Strategic Plan 2011-2020, and that require further analysis with respect to the National Policy on Integrated
Biodiversity Management. These inciude tha following;

«  Assessing ard integrating ecosystem services intc biodiversity management through ecenomic valuation: Colombia is still faliing short in
terms of linking the value of biodiversity and ecosystem services to its national development goals, inciuding poverty eradication and
sustainable livelihoods. Through this activity, Colombia will be able fo demonstrate the benefits and values of ecosystems and
biodiversity at the national and regional levels, and befter link ecosystems and priority areas in national development plans, to guide the
allocation of resources. The aim is to highlight the point that biodiversity is not only the basis for the well-being of all Colombians, but also
that biodiversity and ecosystem services can make a significant contribution to poverty reduction and economic development. The
availability of essential data and analysfs will aliow the project to facilitate the process of incorporafion of biodiversity into sectoral
planning through concrete examples of biodiversity assessments,

v The specific steps in this process include;

a. identify the implications of the ecosystem services for different interast groups within the country, including those who
benefit from, and pay for, the maintenance of these ecosystem services, and those who degrade ecosystems
through unsustainable use.

b. Estimate and demoenstrate the value of key ecosystem services {using methods appropriate to each service),
including the value of ecosystem services service in contributing to climate resilience, adaptation and mifigation,
reducing poverty, and sustaining livelihoods,

»  Mainstreaming bicdiversity into development policies, plans and practices and into sectoral plans and strategies: Mainstreaming has
been defined as the internalization of biodiversity conservation goals into economic and development sectors, policies and programs,
such that they become an integra! part of their funcfioning of these sectors. !t

V' As part of this process, we will focus on the following secters:

" Pefersen, C and B. Huntley. 2005. Mainstreaming Biodiversity in Productive Landscapes. Working Paper 20. Washington DC: GEF,
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Agriculture,
Forestry
Energy
Fisheries
Mining
Water

v The Project wilf alsc focuis on the following development areas / topics;
tand-use management, including spatial and infrastructural development planning
Rural development and iivelihoods
rood security
Climate change mainstreaming
Population & urban planning
Health provision, including traditional medicine

v Specific steps in this process will include:

=  Forming partnerships between relevant siakeholders interested in biodiversity conservation issues and in
developmert issues

s Explicitly identifying key stakeholders’ interests, and desired outcomes

u |dentifying potentlal conflicts and trade-offs, and work fowards mutually acceptable sclutions, including
strategles that serve mutually beneficial interests and achleve mutually beneficial outcornes

= Embedding and instifufionalizing these sirategies in the institutions, policies, agreemenis, programs and
mechanisms of each sector

»  |ncorporating climate change issues intc the PANGIBSE: This activity will involve general assessments of the threats and opporiunities
linked to climate change impacts in Colombia’s biodiversity and thelr incorporation into the Action Plan contained in the PANGISSE,
including tha following steps.

v" Identifying measures of bicdiversity adaptation to climate change and its coordination with the National Cimate Change
Adaptation Program for Colombia.

v"  ldentifying areas important for improving nature’s abilify to adapt to climate change, such as alfitudinal gradients and
conservation corridors and generating proposals for adequate management,

v |deniifying areas of particular importance for restoration in order to improve climate resilience, adaptation (and where
applicable, mitigation) and generating propesals for adequate management,

Component 3. Strengthening mechanisms for the monitoring, implementation and reporting of advances o the CBD.

Key Oufputs expected under this component include the following:

3.1 The fifth national report to the CBD is preparsd and submitted to the Convention's Secrstariat and it included progress at the national level
towards the achievement of the global Biodiversity Aichi targets.

3.2 Auserfriendly CHM adjusted with the aim to facilitate the exchange cf the regional and national infermafion with the global network of CHM's
of the CBD, as well as with other networks.

Key Outcome;
- By mid 2014 the Government of Colombia will have strengthened its reporting systems to the CBD and the country's CHM,

Key Products or publications resulting from activities:

» A proposal for an updated Clearing House Mechanism (CHM). That proposal will define the roadmap for arficulating the relevant products
and services of the SiB Colombia, but equally the products of the Analysis and Synthesis Center at the Humboldt institute on biodiversity
assessment processes at the national level, The focus will be on the new CHM's ability to efficiently provide information to different types of
users and on reporting on processes, such as the integrated biodiversity management and decision-making. The proposal will also include an
indication of recurrent funds needed for maintaining the CHM live and interesting.

> An assessment of the national capacity for managing biodiversity in general and the identification of specific actions for strengthening it in the
PANGIBSE.

()
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»  Costing the implementation of the PANGIBSE. This will include assessments of costs and means of implementation for the Action Plan,
including respensible partners and timeline, as well as a funding/management strategy for the renewed CHM.

> The fifth national report for the CBD — prepared and submitted fo the Secretariat of the Convention, including progress towards the
Biodiversity Aichi goals 2015 and 2020

Key Activities
IV. Developing implementation plans
While the consolidaied PANGIBSE is expacted io include all of the key elements necessary ic franslate the National Policy on Integrated
Biodiversity Management into practice, this is not all. A series of ‘hands-on’ instrumenis, with shert (and feasible) timeframes, but also will
defined geographic scope where applicable, and, above all, with due costs assessed, is what is needed to franslate policy and plans info
action.

The proiect will support the development of implementation plans, which will include the following:

«  Developing an overall implementation pian: The primary output of this activity is an overall implementation plan that delineates major
steps, respensible parties, costs for main activities, expected outcomes and a timeline,

«  Integrating the PANGIBSE implementation plan with the CBD Programme of Work on Protected Areas implementation plan: Colombia
has finalized its POWPA implementation plan in March 2012 and submitted it to the CBD Secretariat shortly after.!2 This step will ensure

that Colombia’s work on protected areas, including goals, chiectives and next steps, are fully intsgrated into the PANGIBSE. This activity
will place particular emphasis on those aspects of Target 11 from the CBD Strategic Plan, including Colombia's plans for expanding
protected areas, improving management effectiveness, sustainably financing protected areas, improving connectivity, and integrating
protected areas into the wider landscape and seascape.

»  Securing sustainable finance for PANGIBSE implementation; Article 20 of the Convention mentions the need for Parties “to provide, in
accordance with its capabilities, financial support and incentives in respect of those national activities which are intended to achieve the
objectives of this Convention.” In the past few years, there has been a wide proliferation of innovative biodiversity finance mechanisms,
such as payments for ecosystem services, conservation trust funds, bicdiversity offsets and bio-carbon funding, among many cthers.
Colombia is still in the early stages of exploring these mechanisms. This acivify will therefore focus on the following:

Identifying the existing financial gap for implementing the PANGIBSE
Identifying potential sources of revenue for filling these gaps
Assessing the feasibility for these revenue sources

Developing a detailed plan for operationalizing these revenue sources

ANENENEN

+  Application of capacity strengthening needs assessments: One ¢f the primary areas of enabling activities is the assessment of capacity
needs. The decisions at CoP-10 place new and ambiticus demands on countries, including requirements to protect and sustainably
manage their lands and water, to develop comprehensive plans that integrale climate change info their land use, development and
sectoral plans and strategies, and to develop appropriate bicdiversity and climate policies, laws and incentives.

In the National Policy on Integrated Biodiversity Management, Colombia carried out a therotigh assessment of capacity gaps and
constraints. This included the following ‘spheres’ (factores, in Spanish): (i) Power Zone; (i) Working Zone; (i) Results' Zones; (iv)
Lirkages’ Zone; and (v} Extranecus Problems’ Zone. The latter relates e.g. to stakeholders’ willpower and commitment. Also, thorough
explanations and analysis are provided in the Policy on the different spheres and the implications of the interplay. This project will build
further from this analysis, What is missing is action eriented guidance to franslate the capacity needs assessment into an implementation
plan (or to be incorporated info the overall implementation plan).

V. Institutionalizing, moniforing and reporting

The strengthening of national capacity for information management related fo biodiversity is a main topic for the implementation of PNGIBSE
as well as the availability of that information for biodiversity management, with due consideration for the different audiences of users, e.g.
institutional, acadsmic, research, civil society and community. Furthermore, biodiversity information management and knowledge are core
elements for the generation of reporis that Colombia must produce, including the Annual Report on the State of natural Resources {Informe
Anual sobre el Estado de los Recursos Nalurales) and periodic reports to CCB. Maintaining a Clearing House Mechanism (CHM) is a national

12 See www.chd int/profectedfimplementation/actionplans/country/ ?country=co.
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respensibility derived from the fact that Celombia is a CBD party. This responsibility has been fulfilled by the Humboidt Institute since 1999
and until today, by appeintment of the Ministry of Envirenment and Sustainable Development,

The CHM-Colombia was developed to premote scientific and technical cooperation among the stakeholders and insfitutions involved in the
integrated managemeant of biodiversity in the country (researchers, policy makers, environment authorifies, funders, users, among others), but
aiso to provide a contact point to other CDB parfies. CHM-Colombia already includes a set of procedures and fools for publishing and
analyzing information abeut biodiversity research and cooperation in Colombia, and to incorporate the wide public to this processes, like the
forums or the virtual communities. CHM-Colombia is a core tool for disseminating infermation about biodiversity research and cooperation,
However, it needs fo be reformuiated through the development of this project in order fo respond in an effective and efficient way to new
information requirements for biodiversity management, as a part of the implementation of the National Policy on Integrated Biodiversity
Management through fts action plan (the PANGIBSE).

These elements will also confrisute to the fuifilment of Colombia’s cbligations derived from Aichi Targats and the Strategic Plan of the CBD
2011-2020. The foliowing activities will be implemented:

= Updafing of the Clearing House Mechanism {CHM}): Of the 90 countries that accessed funding under the Fourth National Report joint
global project (UNDP-UNEP/GEF), only 44 had national CHM sites, and of those, 25 were kept up-to-date (data from 2010). At the same
time that CHMs are largely out of date, reliance on digital information has increased exponentially. Colombia is an exception, A CHM was
developed and estabilshed more than 10 years ago. However, some require updating, in particular technical, polifical and technological
aspects in order for the CHM fo be fully consistant with the new framework established in the 2012 National Policy on Integrated
Biodiversity Management. This aspect of the project will help Colombia design a more effective, user-friendly and easily-updatable CHM
that will enable the country to use its biodiversity information timely and consistently. This will include the following steps:

v Review and assessment of the current CHM platform Identifying Its advantages and possibilities and also its limits and aspects to be
adjusted, improved, and optimized in a way that It responds fo an adequate national management of information on biodiversity
strategy.

v" Definiicn of a roadmap for the near-future working scheme of CHM-Colombia, and a review of the rules and procedures for
providing, publishing and using relevant information in the framework of the new biodiversity pelicy (i.e. protocols).

v" Design of informative publications about the proposed new CHM, with the objective of promoting the incorperation of different
stakeholder (institutional, private sector, academia, research and civil society) to the process and with the aim of finding distributed
financial support to the initiative.

»  Developing a permanent framework for reporting fo the CBD: Parties to the CBD committed o submitting a fifth national report by 2014.
In this project, Colombia will submit a 5% National Report that fully covers the 2012 National Pelicy on Integrated Biodiversity
Management and other elements fo be developed under this project (e.g. national Aichi-inspired Targats, the PANGIBSE and the CHM),
but also key changes in the status and irends of biodiversity, threats and drivers, as well as conservafion and sustainable use action.
Actions under this activity will also result in the development of a long-term reporting framework that will enable Colombia to befter track
changes cver time. Activities will include: '

Agreement on the V National Report structure based on CBD guidelines

Identification of key components of biodiversity whose status must be updated, establishing trends

Identification of main threats to bicdiversity (ecosystems, pepulations and genes)

Establishment of information to be included as part of strategies and action plans of the Report

Identify indicators fo measure progress to meef the Aichi targets, in line with current Naticnal Acfion Plan of the PNGIBSE

Selection of key stakehclders, consultants and specific tasks to be developed fo compile information to be submitied in the

Report. Copies will be published of the V National Report, submitting it to the CBD in a timely manner.

ASANENENENEN

Project consistency with national strategies and plans or reports and assessments relevant for the CBD, as well as other cross-cutting
assessments and priority setting exercises

This project clearly builds on the recently approved Policy on Integrated Biodiversity Management (2012 - ‘Politica Nacional para la Gestion
Integral de Ja Biodiversidad v sus Servicios Ecosistémicos’). it will take national efforts in terms of biodiversity planning and management one step
further by mainstreaming the Poelicy at the national and sub-nafional development and sectoral planning frameworks frameworks through the
preparation, communication and operationalization of a Strategic Action Plan for the Policy (the 'PANGIBSE' ). In this manner, the project will also
help Colombia fulfil its obligations fo the CBD.

As explained in Part I}, Section A, the new National Policy on Integrated Biodiversity Management builds further from the National Biodiversity
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Policy NBP of 1998, which guided the preparation and implementation of the 1997-NBSAP,

in addition, the project Is also supportive of inter afia the following policy and planning frameworks:

Pian de Gestion Ambiental Regional (PGAR)

Plan de Accion Cuatrienal de la autoridad ambiental (PAC)

Planes Basicos y Esquemas de Ordenamiento Terrfforial municipal (Ley 388 de 1997, Capitulo 1V)
Basin regufation decree (POMCA - Decreto 1729 of 2002)

ANASENEN

Capacity assessment carried out in connection with the process of preparing the new National Policy on Integrated Biodiversity Management will
be fully taken into account, in particular under Compenent 3.

Coliaboration and synergies with related initiatives

The project management and UNDF will ensure that this project can benefit from technical synergies and collaboration with other relevant
initiatives. UNDP has a large and active GEF biodiversity portfolio in Colombia and synergies and collaboration will be sought primarily with these
projects:

v" UNDP-GEF Project PIMS 5035 Conservation of biodiversity in landscapes impacted by mining in the Choco Biogeographic Region
{under development)

v" UNDP-GEF Project PIMS 472C Conservation and sustainable use of biodiversity in dry ecosystems to guarantee the flow of ecosystem
services and to mitigate the processes of deforestation and desertification. (under development)

v" UNDP-GEF Project PIMS 4208 Institutional and poficy strengthening to increase biodiversity conservation on production fands (PL) in
Colombia. {under implementation)

v" UNDP-GEF Project PIMS 3883 Mainstreaming traditional knowledge associated with agrobiodiversity in Colombian agroecosystems
(Under implementation)

v" UNDP-GEF Project PIMS 3882 Mainstreaming biodiversity in the coffee sector in Colombia (under implementation)

v" UNDP-GEF Project PIMS 1321 Conssrvation of Moniane Forest and Paramo in the Colombian Massif {recently concluded).

A number of other relevant initiatives could be mentioned but are not for the sake of brevity. Representafives and experts from the on-going
relevant biodiversity projects will be invited to project workshops and to participate, where relevant, in specific working groups. The aim is to ensure
that the knowledge on biodiversity that these projects have collected and are producing can be incorporated inic the key products to be developed
by the project, as well as the knowladge that project staff can bring to the discussion table based on their experience.

Project implementation arrangements:

The project will be implemented over a period of 18 months. UNDP is the GEF Agency for the project and accountable to the GEF for the use of
funds. By request of the Ministry of Environment and Sustainable Development, (MADS) the project will be implemented by UNDP using, as per
request from the government, the direct implementation modality (DIM)*, in line with the Standard Basic Assistance Agreement (SBAA, 1974
between the UNDP and the Government of Colombia, and the Country Programme Acticn Plan (CPAP) for 2008-2012. Under the DIM modality,
UNDP will work closely with the Ministry of Environment and Sustainable Development, (MADS) as the designated government institufion
resporsible for the project (key Responsible Party) towards the timely and verifiable attainment of project objectives and outcomes. The MADS will
provide support to, and inputs for, the implementaticn of all project activities.

UNDP wili establish an agreement with the Alexander von Humboldt Institute of Research on Biological Resources (IAvH) as another key
Responsible Party, 25 it is expected to play a key role in Component 3. The IAvH was created in 1893, as the biodiversity research branch of the
National Environmenial System (SINA). The Institute is a civil non-for-profit entity linked to the Ministry of Environment and Sustainable
Development. The Instifute is responsible for carrying out scientific research on biodiversity in Colombia. This includes research on hydrobiclogica
and genetic resources. In addition, the Instifute coordinates the National System of Information on Biodiversity and the formation of the national
bicdiversity inventory.

The MADS will nominate & high level official who will chair the Project Steering Committee (PSC) and wili be responsible for providing government
oversight and guidance to the project implementation. The Project's technical team will receive technical backsfopping from the UNDP-GEF
Regional Technical Advisor responsible for the project and the UNDP Environment Focal Point at the Country Office.

Working closely with the Ministry of Environment and Sustainable Development, (MADS), the UNDP Country Office (UNDP-CO; will be respensible

5 According to the Letter of Endorsement to this project signed by the GEF National Operative Focal Point.
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for: (i) implementing the project; (ii) providing project assurance services to government; (it) recruitment of project staff and confracting of
consultants and service providers; (iv) overseeing financial expenditures against project budgets approved by PSC; and (v) ensuring that all
activities including procurement and financial services are carried out in sirict compliance with UNDP/GEF procedures. A UNDP staff member will
be assigned with the responsibility for the day-to-day oversight and controf over project finance.

A National Project Project Steering Committee (PSC) will be convened and chaired by the Ministry of Environment and Sustainable Development
(MADS), and will serve as the projects coordination and decision-making body (Project Board). The PSC will include high level representation of
UNDP, the Ministry and the |AvH, Other members may be included after the first meefing, when the TOR for the Committee has been approved.
The PSC will meet according the necessity, but not less than once every six months, to review project progress, approve project work plans and
approve major project deliverables. The PSC is responsible for ensuring that the project remains on course to deliver products of the required
quality to meet the cutcomes defined in the project document.

The day-to-day administration of the project will be carrisd out by a Project Implementation Unit (PIU), cemprising of a Principle Technical Advisor
and a Project Assistant, who will be located within UNDP offices. The project staff will be recruited using standard UNDP recruitment procedures.
The Project Manager will manags the administrativs implementation of all project activities. The Project Manager will also be technically supported
by contracted national and international consultants and service providers.

The FIU wili be technically supported by a project technical team / project technical officer, by technical staff from the Ministry and the |AvH, as well
as through the technical backstopping provided by the UNDP/GEF Regional Technical Advisor responsible for the project and the UNDP
Environment Focal Foint at the Counfry Office.

MADS alsc designate a project focal point in charge of provide technical support. The PM will manage the implementation of all project activities.
The Project Manager will liaise and work closely with all partner institutions to link the project with complementary national programs and initiafives.
The PM is accountable o the UNDP and the PSC for the quality, timeliness and effeciveness of the activities carried out, as well as for the use of
funds.

Comparative advantage of UNDP [n Colombia with respect to this project

The Government of Colembia has requested UNDP assistance in designing and impiementing this project, due io UNDP's track record in assisting
governments with the management of biodiversity. UNDP currently supports the devslopment and implementation of several GEF projects in
Celombia, the majority of which under the biodiversity focal area, plus fwo regional biodiversity initiatives.

UNDP, through its extensive experisnce with the implementation of a wide portfolio of biodiversity projects in the country, has the capacity to
convene a number of relevant institutional stakeholders, including representatives from different sectors and several segments of society, ail of
whom are important for the articulation of biodiversity planning matters in the development of the country. Therefore, the work and experience of
LUNDP can greatly enrich the National Action Plan of the National Policy for Infegrated Management of Biodiversity and Ecosystem Services.

UNDP has an established national office with well-developed working relationships with the key stakeholders of the project. it counts on a team
professionals and two officer dedicated to the Energy & Envirenment portfolio, plus suppert staff, operations and Senior Management. Moreover,
the project will benefit rom the presence of a UNDP-GEF Regional Technicat Advisor dedicated to Biodiversity in Regional Service Centre in
Panama. UNDP alsc has extensive experience in integrated policy development, human resources development, institutional strengthening, and
non-governmental and community participation,

Project's alignment with UNDP's programme for Colombia

The current UNDP Country Programme Document and its accompanying Action Pran {CPAP) for Colombia covers the period 2G10-2014. The
United National Developmeni Assistance Framework (UNDAF) also covers 2010-2014. Environment and the fight against poverty are important
themes within these programming decumants.

In particular, the UNDAF Cbjective 2 seeks to strengthen the national, regional and focal capacities to ensure the management of the land use on
the territories, through the strengthening of the national and regional capacities of knowledge, conservation and sustainable use of bicdiversity
through the preservation, the management ecosystem and resforation that ensure the maintenance of the environmental goods and services

The CPAP on its Sustainable Development component also aims the sirengthening of national capacities o ensure the environmental
sustainability. Among its results specifically address the strengthening of naticnal capacities fo promote the environmental sus amablty, the
integrated risk management of disasiers and the sustainable spatial planning.

Stakeholder involvement in the implementation of the project

Lo
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The stakeholder involvement element is embedded in the description of several activities within this proposal which will have a consultative and
participatory character, under leadership of Ministry of Environment and Sustainable Development, (MADS), Alexander von Humboldt Institute of
Research on Biological Resources (1AvH) and PNUD. A full stakehelder involvement plan will be developed in connection with the preparation of
the UNDP Project Document that will operationalize this proposal at the leve! of UNDP, allowing Colombia to access the funding. This plan will
depart from the following indicative and non-exhaustive list.

Ministry of Agriculture and Rural Development
Ministry of Commerce, industry and Tourism
Ministry of National Education

Ministry of Mines and Energy

Ministry of Foreign Affairs

Ministry of Transportation

Ministry of Housing, City and Territory

Department of Administrative Science, Technology and Innovation -COLCIENCIAS

Public education Representatives

Private education Represenfatives

Association of Regional Autonemous Corporations and Sustainable Development -ASOCARS
National Planning Department -DNP

Colombian Institute for Meteorology and Environmental Research-IDEAM
Institute for Amazonian Research (SINCHI)

Environmental Research instifute of the Pacific-{I1AP

Institute of Marine and Ceastal Research -INVEMAR

Special Adminisfrative Unit of the National Park System (PNN)
Geographic Institute Agustin Codazzi- IGAC

Regional Representatives

Likewise, the Autenomous Regional and Sustainable Development Corporations (CAR and CDS), and the Urban Environmental Authorities (AALY,
shall develop or update their Regional Action Plans on Biodiversity (PARGIBSE). These regional pians will be prepared in a participatory mannar
with reprasentative stakehoiders of all secfors.

More specifically, the participation of NGO and CS0 stakeholders in the implementation of this project will be ensured in every stage of it. The
government of Colombia weicomes the efforts engendered by NGOs and CSOs active in the environment arena, noting that there is scope for
strengthening those efforts. These organisations, either national or international, ptay an important advocacy and ‘watchdog' role with respect to
biodiversity. Many of them count on extensive networks of stakeholders and have produced research data that can help enrich the progucts that
this project will be concerned with. These advantages will be explored in full during project implementation.

The National Policy on Integrated Biodiversity Management contains a list of 192 insfitutions that participated in the Policy formulation process
(refer to page 130 - Instifuciones Participantes En El Proceso De Actualizaciérn/

Formulacion De La Politica Nacional Para La Gestion Integral De La Biodiversidad Y Sus Servicios Ecosistémicos). All of these stakeholdars
continue to be relevant in the PANGIBSE preparation, but also in the preparation of the 5t National Report and in the updating of the CHM.

The participation of indigenous and traditional groups

The 2003 census determined that there were 1,378,884 indigenous individuals (3.4% of the country's population) belonging to 87 different peoples
in Colombia. The indigenous peoples of Colombia live in such conirasting ecosystems as the Andes, the Amazon, the Pacific, the Eastern Plains
and the desert peninsula of Guajira. Aithcugh home to few different peoples, the Andean departments of Cauca and Narifio, and that of La Guajira,
account for approximately 80% of the country’s indigenous population. Regions such as the Amazon and Orinoquia, with a very low demographic
density and a high level of seftlement dispersion, are heme to 70 distinct peoples. 4

The formulation of the National Action Plan and its assessment and monitoring, must be the resu't of a concerted and participatory process that
includes representatives of all stakeholder groups that interact with biodiversity among which include the community-based organizations
(indigenous, psasants and Afro communities); in this process of participation and consulfation should take into account their regional
characteristics and priorities.

% Gited from www.iwgia.crg/regionsAatin-america/colombia,
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The project coordination will ensure that the voice of indigenous and traditional groups will be duly heard and taken into consideration in the
preparation of the PANGIBSE according to national legislation. Specific COP guidance on the matter, linked to implementation of the Convention's
Article 8(j), will be duly taken into account.s

Gender marking

The Colombian Constitution upholds the principle of equality between men and wamen in ali public and private spheres. However, according to
reports to the Committes on the Elimination of Discrimination against Women (CEDAW), many forms of discrimination persist. Women are more
affected by unemployment than men and receive lower wages. This disparity is widest in rural areas.

The GIBSE, which is the basis for both the Policy and Action Plan on Biodiversity which are the object of this project, recognizes that men, women,
children and adolescents are different members of society, with different interests and a different impact on the teritory. This leads to multiple
scenarios and alternatives for the conservation of biodiversity and ecosystem services. For example, men and women use, conserve, know and
benefit from ecosystem services provided by biodiversity in different ways. This leads to the incorporation of knowledge, skills and different
experiences, in addition to responding to different needs. The GIBSE seeks to promote democracy, justice, social inclusion, peaceful coexistence
and sustainabie human development. Furthermore, it advocates an inclusive approach to territorial planning sc as to contribute significantly to the
achisvement of equalify and the promotion of a culture of peace.

The project coordination will ensure that gender considerations become part and parcel of the updated PANGIBSE. COP guidance will be
followed. 6 More specifically two decisions are worth mentioning: (i) COP Decision 1X/24 on the approval and endorsement of the CBD Gender
plan of Action; and {iiy COP Decision X/19, which amongst other matters invited Parties to consider gender as a core cross-cutting issue in the
implementation of biodiversity-related acfivities.

During the project inception the mandatory UNDP gender marker will be applied. This requires that each projectin UNDP's ATLAS system be rated
for gender relevance. This will for example include a brief analysis of how the project plans to achieve its environmental objective by addressing
the differences in the roles and neads of women and men.

Furthermore, gender marking implies the production of the following data by the project's year 2 and by its end:
- Total number of full-time project staff that are women

- Total number of fuil-time project staff that are men

- Total number of Project Board members that are women

- Total number of project Board members that are men

- The number jobs created by the project that are held by women

- The number jobs created by the project that are held by men

D, DESCRIBE, IF POSSIBLE, THE EXPECTED COST-EFFECTIVENESS OF THE PROJECT:

The proposed GEF project will ensure that the PANGIBSE, the revised CHM and the &t national report to the CBD 1o be developed with
project assistance will guide alt stakeholders and partners in the conservation of Colombia’s biodiversity endowment. The project has been
formuiated in @ manner that activities links up to related activities and inifiates — hence, avolding duplication of efforts - and so as to ensure
the application of rescurces in the most critical areas.

The cost-effectivenass of the proposed activities will further be ensured by combining govemment internal, national and international
experience in implementing similar projects. Consultation costs will be kept to a minimum, as government can finance much of it from existing
resources.

Other options have been considered, .g. sub-contracting an NGO to assist in NBSAP update as a ‘package’ of services fo be renderad. High
costs in fees to service providers would make such option less cost effective, coupled with the risk of biasing a document such as the NBSAP,
which needs to reflect broad societal views on the national strategy for biodiversity.

The project adopts the least-cost means of achieving the project's objectives and follows the activity norms and cost benchmarks defined by
GEF guidelines. It will request additional resources than the average $220k per country suggested by the GEF. STAR resources have been
prioritised for the purpose. Proper justification is provided further down.

in addition, the project will be build upon the strong foundation of the previous developed NBSAP and Palicy, reperts to the CBD, previous and
current capacity assessments and the advances achieved by Colombia with the CHM. The key missing step in Colombia’s biodiversity

15 See e.g. www.chd.inttraditional.
1 See 6.9, www.chd.intidoc/nbsap/nbsapcbw-pac-02/nbsap-nadi-schd-gender.pdf and waww.cod.intfdoc/publications/chd-ts-49-an.pdf,
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planning process is the actual action planning, which the projsct will enable, along with an improvement in the CHM and the associated

reporting to the CBD. On the latter, the efforts will be in the institutionalization of capacity development efforts.

For all these reasons, the project can be considered cost-effective and the best option for the use Enabling Activity funding availed by the

GEF.

E. DESCRIBE THE BUDGETED M&E PLAN;

Project Coordinator Within first two months of project
inception Werkshop UNDP CO $3,000 star{ up
UNDP GEF
. Project Team immediataly following IW
Inception Report UNDP CO None
Measurement of Means of Oversight by Project Manager To be finalized during the Annually prior io ARR/PIR and to
Verification for Project Purpose | Project team inception phase and the definition of annual work plans
Indicators, Project Progress and determined as part of the
Performance (measured on an Annual Work Plan's
annual basis) preparation.
Simplified Biodiversity Enabling | Project Team None Annually
Activities Annual Project Review | UNDP-CO
! Project Implementation Report | UNDP-GEF
(APR/PIR)
Quarterly progress repors Project team None Quarterly
CDRs Project Manager Nene Quarterly
Issues Log Project Manager None Quarterly
UNDP CO Programme Staff
Risks Log Project Managsr None Quarterly
UNDP CO Programme Staff
Lessons Learned Log Project Manager Nong Quarterfy
UNDP CO Programme Staff
Terminal Report Project team At least one month before the end
UNDP-CO Printing costs only, if any of the project
local consultant
Lessons learned Project team To be determined as part of Yearly
UNDP-GEF Regicnaf Coordinating Unit - | the Annual Work Plan's
{suggested formats for documenting best | preparation.
practices, etc.)
Audit $3,000 in total Yearly
UNDP-CO ! ‘ .
Project team gt?a r?e included n the CO audit
TOTAL indicative COST US$ 6,000
excluding project tearn staff time and UNDP staff and travel expenses '

F. EXPLAIN THE DEVIATIONS FROM TYPIGAL COST RANGES (WHERE ARPLICABLE):

Colombia is a megadiverse country and as stch, biodiversity contributes extensively fo the national economy, being the backbone of the
tourism, agricultural and fishery economic sectors. It is generally accepted that protecting Colombia's biodiversity will generate benefits worth
millions of dollars,

Although the Govemment is aware of these resource potentials, limited budgets have prevented them from fully financing sustainable
management of such resources. For example, the process of preparing and validating the 2012 National Policy on Integrated Bicdiversity
Management has just been concluded. The government would like to proceed immediately fo the preparation of an Action Flan (PANGIBSE)
for operationalizing the Policy. However, financial constraints {impesed by fiscal probity regulations e.g.) would prevent Colombia from starting
on the process earlier and from counting on the much needed technical assistance to achieve this goal.

In case Colombia could count exclusively on own funds to prepare the PANGIBSE, it is likely that the process would only start in 2014, This
would be quite late in terms of the benchmarks of progress in biodiversity planning suggested by the CBD Secretariat. GEF funding is not just
welcome. Itis in fact necessary for adequately meeting the country's obligations before the Convention.
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However, other constrainis pertain to scope. Colombia is a vast country with pronaunced geographic disparities and complex socio-economic
settings. It is multi-ethnic and hence diverse by nature. There are difficulties in access to certain areas and this access is also not fres from
security risks. All of these elements influence the costs of key stakeholder consultation tasks which will be an important part of all activities in
the project. It is worth noting that the project has prioritised the consultations and engagement of stakeholders at the regional and local levels.
Adaquately meeting these requirements will mean higher costs for Colombia’s BD EA, vis-a-vis similar projects in other countries that do not
have those challenges,

The new approach of Colombia's integrated management of biodiversity (the GIBSE) recognizes the great diversity of stakeholders need io be
involved in validation processes. Therefore, the participation of all seciors, groups and segments of society will be sought. The successful
implementation of the Policy will require that the Regional Autonomous and Sustainabie Development Corporations (CAR) (CSD), the
environmental authorities of Colombia and a number of focal stakeholders are consulted and involved in all stages of the process. This
pertains in particular o the preparaticn of regional Biodiversity Action Plans. In this sense, additicnal funds are essential.

A reduced budgst Imposes significant limitations in terms of achieving the objectives, taking in io account the special circumstances of public
crder in Colombia and fogistics, such as mountainous areas, islands, etc. and different types of forest and other ecosystems.

Additional funds are absolutely essential for preducing 2 widely validated PANGIBSE for Colombia. As explained in the previous sections, this
is a minimum reguirement for ensuring the adequale implementation of the National Policy on Integrated Biodiversity Management and for
setting the basis for the implementaticn of the CBD Strategic Plan (2011-2020) in the country.

For these reasons the standard benchmark ameunt of $220K suggested by the GEF for BD Enabling Activities projects would not enough in
the case of Colombia. STAR funds were therefore prioritized to complement these.

Other countries with similar conditions (i.e. megadiverse or high on biodiversity values, coupled with particular geographic and logistical
challerges) have obtained additional funding in the same manner. Within the UNDP BD EA portfolio, the foliowing are mentioned: Argentina,
Chile, Ecuador, Guinea, indonesia, Peru and Viet Nam. Itis hereby argued that Colombia also falls into this category.

PART lll: APPROVAL/ENDORSEMENT BY GEF OPERATIONAL FOCAL POINT(S) AND GEF AGENCY(IES)

A. RECORB OF ENDORSEMENT OF GEF QPERATIONAL FOCAL POINT(S) ON BEHALF OF THE GOVERNMENT{S): (Piease attach the country endorsement
letter(s) with this template). '

NAME POSITION MINISTRY DATE (Month, day, ysan
Alejandra Torres Dromgold Head, Office of International Ministry of Environment and October 1, 2012
Affairs, Sustainable Development

B. CONVENTION PARTICIPATION®

CONVENTION DATE OF RATIFICATION/ ACCESSION NATIONAL FOCAL POINT
(mm/ddfyy)
UNCBD November 28, 1994 Ministry of Forsign Affalrs

*To be filled for NCSA proposals only

B. GEF AGENCY{IES) CERTIFICATION

This request has been prepared in accordance with GEF policies and procedures and meets the standards of the GEF Project Review
Criteria for Biodiversity Enabling Activity approval.

. Date
AQ?CV Coordinator, Signature (Month, day, Project Contact Person Telephcne E-mail Address
gency name year)
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Yannick Glemarec,
UNDP/GEF
Executive
Coordinator

QOctober 5,
2012

Santiago Carrizosa, Regional
Technical Adviser, EBD

+507 302-
4520

sanfiago.carrizesa@un
dp.org
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Contribution to the following deliverables:

» A document addressing the pricrity Aichi goals for Colombia, including their baseline, targets and indicaiors as well as the
identification of the set of actors responsible of their implementation at the local and regional levels.

» Biodiversity management intersectoral agendas focused on key stakeholders, mainly in productive sectors which use
biodiversity for the development of their main aciviies (agricultural, fisheries, mining, energy), including among others, priority
issties, working plans, finance mechanisms.

> The wide dissemination of the Policy on Integrated Biodiversity Management as the basis for the preparation of its action plan,
with regionalization through guidelines for the definition of Regional Action Plans for Biodiversity and Ecosystem Services with a
differential approach by region.

#  Documentation of workshops and of activiies for the regionalization of the Policy

> National Action Plan for the implementation, monitoring, reporting and adaptation of the Policy on Integrated Biodiversity
Management (coordinate)

> A proposal for an updated Clearing House Mechanism (CHM) {coordinate consultations and validation and contribute with
content)

> Anassessment of the national capacity for managing biodiversity {play a key roie in)

¥ Costing the implementation of the PANGIBSE (work with the international consultant in developing)

> The fifth national report for the CBD (play a key role in)

Qualifications and experience:

Experience developing consultation and strategic planning, preferably with academic fraining in areas related to biodiversity and
natural resources, participatory methodologies and group work. Must be knowledgeable of the Convention on Biological Diversity,
Biodiversity Law No. 7788, be updated on the latest decisions taken by the Conference of the Parfies to the Convention on Biclogical
Diversity and have knowledge of other agreements relating to this matter, such as Framework Convention on Climate Change, the
International Treaty on Plant Genefic Resources for Food and Agriculture, Nagoya Protocol on Access to Genetic Resources and
Benefit Sharing and the Cartagena Protocal on Biosafety, among others.

Objective: Develop a proposal for an updated and user friendly CHM to improve the communication of biodiversity information in
the subnational, national, regional and global levels.

Key tasks are:

o  To criically review the current CHM platform in order to identify its potentialities, advantages, limitations and desired new
capacifies

e Toanalyze this review in the light of the actual national and regional capacity for biodiversity information management and
communication, as well as regarding the new political framework.

e To identify new national, regional and global partners that can help to strengthen the capacifies of CHM-Colombia.

e To propose a roadmap for the development of the proposed new CHM-Colombia,

»  To coordinate informative publications on CHM with the aims of promoting the incorporation of different actors (institutional,
private, academic, research and civil society) fo the process and searching for distributed financial support to the initiative..

e To develop a National Workshap in order to define CHM-Colombia sustainability strategies; to lead the elaboration process
of the Strategic Action Plan document.

e  To support the Ministry of Environment and Sustainability, in collaboration with all relevant entities-, in the development of
national reports regarding the progress stages of CDB implementation in Colombia.

CHM Professional 703.50 32

Specific Products
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» A proposal of controlled vocabularies for the database attributes “fype of contact” and “role”, which might be incorperated to
other standardization initiatives such as Plinian Core.

> Aroadmap document (brief) for the development of the proposed schema

> Areport of the national workshop, including the analysis of needs and requirements of both the communities involved in the
discussions (that have been contacted during the process of design of the new CHM schema) and the CBD global guidelines
for efficient CHMs.

> Areview document which describes the process of designing this new CHM-Colombia, the support provided by the trainer and
a set of recommendations for other similar processes in the near future.

General selection criteria
e Bachelor's degree in biology or equivalent, ecology, agronomy or agronomical engineering but with demonstrated
experience in research about biodiversity
e Knowledge and experience in database administration tools (MSAccess, MySQL, geographic databases)
*  Knowledge or previous relationships with other information management initiatives in the national or global frameworks (i.
e. GBIF, SIA, ICDE...)

_*__Ability of communicating properly in Spanish, orally and written. Good knowledge and management of written English.

int. Environmental
Economist & Finance
Speciglist

3000

Op_.m%cm..

The consultant will be responsible for carrying out tasks under two sub-activiies: i) Assessing and integrating ecosystem services
through economic valuation {under Component 2), and ii) the mobilisation of financing for the implementation of the National Action
Plan for the implementation, monitoring, reporting and adaptation of the Policy on Integrated Biodiversity Management (under
Component 3). The tasks foreseen wilt be carried in close collaboration with the Ministry of Finance and the Ministry of Environment.

Key fasks are:

With respect fo general technical backstopping:

= Provide technical suppaort and advise of high technical quality to other consultants involved in the National Action Plan for the
Policy on Integrated Biodiversity Management.

=  Assist the National Enabling Activity Principal Technical Advisor in striking the right balance with respect to the scope of project,
its duration and the tasks to be accomplished by the different project consultants and service providers. This will imply reviewing
and revising TORs and supporting the Coordinator in recruitment of consultants and procurement of service providers upon
demand.

*  Help consultants and working groups in preparing and submitting all studies and reports of the national action plan of the
PNGIBSE activities to Coordinator, key nafional implementing partners and UNDP technical staff, as per reporting fimelines
agreed on or before the inception meeting.

=  Ensure that all lessons learnt in the mainstreaming of biodiversity into the production seciors are incorporated into the national
action plan,

= Identify implementation partners for the underiaking of the various activities and develop an overall implementation plan.

= Submit a finat draft to the National Enabling Activity Principal Technical Advisor, incorporating stakeholder inputs and guidance
provided.

With respect fo Economic Valuation aspects:
»  Play a key role in carrying out the key sub-activity on Economic Valuation of Biodiversity.
= Identify potential means of capturing the value of targeted ecosystem services including through policies such as payments for
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ANNEX B. indicative Activity Chronogram

1 I. Preparation

1. Rapid stocktaking and review of relevant plans, policies and practices in key public insfitutions

2. |dentification of stakeholders; consultafions and awareness to ensure a robust consultative
process that engages representatives from key public and private sectors

3. Rapid assessment of the root causes and consequences of biodiversity loss highfighting the
value of biodiversity and ecosystem services and their contribution to human well-being

4. Identify key aspects of the policy environment that are barriers and challenges to effective
conservation/sustainable use

5. Prioritization and identification of key gaps in the existing PNGIBSE, identifying the means of
overcoming existing barriers and challenges

[l Setting national targets,
principles, & main

6. Selfing national targets, principles, & main priorities of the strategy though national
consultations and mainsiream them into national development plans of key public institutions

priorities of the strategy

7. Establish feedback mechanisms for target monitoring

2 lil. Strategy and action
plan development

8. Develaping the strategy and actions to implement the agreed targets though national
consultations

| >

9. Application of the National Action Plan of the PNGIBSE to sub-national entities through sub-
national and local consultations

10. Sectoral integration including mainstreaming into development, poverty reduction and climate
change plans through sectoral consultations

11. Assessing and integrating ecosystem services through economic valuation

3 IV. Development of
Implementation plans and

13. Development a plan for capacity development for the National Action Plan of the PNGIBSE
implementation.

related activities

14. Development a plan for resource mobilization for the National Action Plan of ihe PNGIBSE
implementation

15. CHM development.

16. Development of indicators and monitoring approach

17. Fifth national reports

x|
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Budget notes:

a National Enabling Activity Principal Technical Advisor: Inputs to the project’s Components 1, 2 and 3.

b . Costs associated with the printing of key documents, including the National Policy on Integrated Biodiversity Management, the PANGIBSE and the fifth national report to the CBD (costs
may include the formatting and typesetting of documents, printing and distribution).

¢ | Output based consultancy #3) Wide dissemination of the National Policy on Integrated Biodiversity Management and regionalization of its National Action Plan. Refer ic Annex D-1 for
more details.

d Travel expenses for key technical experts and Project team fo attend sub-national technical meetings (Zona Caribe, Zona Andina norte, Zona Andina centre, Zona Andina sur, Zona
Amazonia, Zona Orinoquia) for the project's Components 1, 2 and 3 (includes fickets, DSA, terminals cosf)

e Qutput based consultancy #1) Development of a National Action Plan (PANGIBSE) for implementing the National Policy on Integrated Biodiversity Management. Refer to Annex D-1 for
more defails.

f International Environmental Economist & Finance Specialist. Specialized consultancy for the formulation of a financial strategy for the implementation, monitoring and reporting of the
PANGIBSE. 8 weeks @ $3,000 p/week. Total: $24,000.

g Purchase of IT equipment (laptops and printers) for the team to facilitate data consolidation from subregional stocktaking and target setting processes and the preparation consolidated
matrices and drafis of proposals.

h Qutput based consultancy #2) bth National Report development, including targeting biodiversity threals at a national level. Refer to Annex D-2 for more details.

i CHM Professional (design and assembly} full time during 8 months; to update the CHM interface for the exchange of information with the global network of the CBD, as well as with other
knowledge networks of biodiversity. 32 weeks @$703.50 p/week. This consulfancy may be approached as a package together of services ({request for proposals) with the next one.

i CHM trainer (technical assistant) part-ime during 8 months fo update the CHM interface for the exchange of information with the global netwaork of the CBD, as well as with other
knowledge networks of biodiversity. 32 weeks @3$359p/week. This consultancy may be approached as a package together of services (request for proposals) with the previous one.

k Translation of the biodiversity fifth report.

| National Enabling Activity Assistant- administrative 72 weeks @ 3$415 p/week

m__ | Project Audit,

n Direct project services costs (procurement, vouchers, travel, others). Direct project services will be charged at the end of each year, based on the UNDP Universal Price List or the actual
corresponding cost of the service. The amount here listed is an estimate. However, as part of annual project planning, direct services to be requested by the project will be defined and
included in yearly budgets.

ANNEX D. OPERATIONAL GUIDANCE TO FOCAL AREA ENABLING ACTIVITIES

Biodiversity
e GEF/C.7/Int.11, June 30, 1997, Revised Operational Criteria for Enabling Activities
o GEF/C.14/11, December 1999, An Inferim Assessment of Biodiversify Enabling Activities
= October 2000, Revised Guidelines for Additional Funding of Biodiversify Enabling Activities (Expedited Procedures)
o GEF5 Focal Area Strategy (download)
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ANNEX E, TECHNICAL ASSISTANCE SERVIGE PROVISION: TOR FOR LAUNCHING A REQUEST FOR QUOTES

As per the Total Budget and Workplan (TBW) in Arnex C of this proposal, three ouiput-hased consultancies are planned
under the project. This Annex describes the work under each of them. The content herein will form the basis to prepare

complete Requests for Quotes for each consultancy. Below is the cverview,

. Reference
# Title of the Ouiput-based consultancy Amount reserved in the to budget
TBW (5) note
Development of a National Action Plan (FANGIBSE) for
1 implementing the Naticnal Policy on Integrated Biodiversity 109,346 g
Management
5th National Report development, including targeting biodiversity
2 . 57,848 h
threats at a national level,
Wide dissemination of the National Policy on integrated
3 Biodiversity Management and regicnalization of its National Action 4¢,000 c
Plan

The complete Requests for Quotes prepared by UNDP normally has the following siructura:

i. instructions o Offerors

i, General Conditions of Contract
i, Terms of Reference (TOR)

iv. Proposal Submission Form

v, Price Schedule

In this annex, only the TOR are described. The remainder of the chaplers of the Reguests for Quotes will be complated befors

launching the tenders and after due validation by UNDP.

The complete TOR for Requests for Quotes will include the following headings:

(1} Summary and Background

{2} Objective of the Consultancy
(3} Scope of Work

{4) Expected Resulis

{8) Duty station

(6) Requirements to the documenis
(7) Responsibility

(8) Qualification requirements

(9) Available information

(10} Selection Process

Section 1 of the TOR is the same for all three output-based consultancies and it is presented further down. Its contents may be
further detailed when finalizing the TOR. Sections 5, 6 and 7 are also commeon to all three cutput-based consultancies and are
included further down after the description of Section 1. Sections 8, ¢ and 10 are to be completed before launching the tenders.

The number of minimum mission days and schedule of payment are to be completed when composing the final documentation

for the Request for Quotes.

Common Sections to all four TORs

(1) Summary
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Colombia is in the process of implementing a GEF biodiversity planning project whose objective is to integrate the country’s
obligations under the Convention on Biological Diversity (CBD) into its national development and sectoral planning frameworks
through a renawed and participative ‘biodiversity planning’ and strategizing process, in a manner that is in fine with the global
guidance contained in the CBD's Strategic Plan for 2011-2020.

The following key outcomes are sought as part of the project, each representing cne Component of the project;

1) Aichi targets are articulated with the national priorities on the conservation and sustainable use of biodiversity and
maintenance of scosystem services,

2) Tne National Action Plan (PANGIBSE) for implermenting the Naticnal Policy on integrated Biodiversity Management is
developed.

3) The mechanisms for the monitoring, implementation and reporting of advances to the CBD in Colombia are
strengthened.

The uitimate goal of the project is to build national capacity within the topic of biodiversity planning. This implies procuring
knowledge and capacity building services that are usually not available within State Institutions, due to the specificity of the
topics at hand and the technical requirements.

Hence, a national Request for Quote is being launched in view of having servicas rendered by a group of specialized
consultants within the following areas of expertise;

[Areas of expertise are specific o each consulfancy]
2} Background

- To be added when composing the final documentafion for the Request for Quofes -

(5} Duty stafion:

- [According to the specificities of each consuffancy]*
*Note: all travel expenses should be included into the breakdown of contract total amount by submission of financial proposal.

(5) Requirements to the documents

- Draftand final documents should be submiited in Spanish in MS Word (2007 and later}. Used font: Arial, size: 12;
Presentational documents should be prepared in Fower Point.

- May be complementsd when composing the final documentation for the Request for Quotes -

(8) Responsibility

o Agrees the above resuits with the National Action Plan of the PNGIBSE Technical Coordinator;
«  Ensures fimely and quality execution of the Terms of Reference;
e  Ensures unconditional implementation of requirements of the contract

Specific Sections for each of the three TORs

[Annex E~1]
OuTPUT-BASED CONSULTANCY 1: Development of a National Action Plan (PANGIBSE) for implementing the National Policy
on Integrated Biodiversity Management,

Areas of expertise: biodiversity, conservation finance & economics, public policies, sectoral biodiversity mainstreaming, climate
change & biodiversity interface.
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Services will be restricted fo natiohally-based expertise and quofes for qualified service providers (e.g. companies, parastatals,
centres of excellence or NGQs) shouid be presented as a package of services, including fonoraries, fravel expenses and
administrative cosfs

(2) Objective of the Consultancy: Devslop National Action Plan (PANGIBSE) for implementing the National Policy on
Integrated Biodiversity Management, In a manner that (1) incorporates Alchi-Inspired targets that have been set for Colombia; and
(i} which is participative and consultative of broad segments of society and the varicus administrative levals of government.

{3) Scope of the Work
The consultancy will make a significant contribution to the following outputs of the project:

2.1 National Action Plan {the PANGIBSE) for the implementation, monitoring, reporting on the implementation of the
newly approved National Policy on Integrated Biodiversity Management is designed in a participatory manner at the
national and regional levels.

2.2 A financial strategy for the implementaticn, monitcring, and reporting on the PANGIBSE is in place and fully
endorsed.

In order to achieve the above, the following guiding principles are important:

v The davelopmant of the key products under this consuitancy will need fo include actions to implement the national
targets for biodiversity, as they hava been agreed upon by key stakeholders during nafional consultations,

v" These actions will need to be in line with the National Policy on Integrated Biodiversity Managament (this will be the
core of the PANGIBSE);

v" This will include the development of Naticnal Acticn Plans for the Policy for sub-national entities through consultations
at the regional and local levels; and

v" This should equaly include sectoral mainstreaming with focus on peverty reductien, climate change mainstreaming
and based on sectoral analyses,

Key activities are:

= Assessing and integrating ecosystem services info biodiversity manacement through economic valuation. The specific steps
in this process include:

a. ldentify the implications of the ecosystem services for different interest groups within the country, including those
who benefit from, and pay for, the maintenance of these ecosystem services, and those who degrade ecosystems
through unsustainable use.

b. Estimate and demonsfrate the value of key ecosystem services (using methods appropriate to each service),
including the value of ecosystem services service In contributing to ¢limate resilience, adaptation and mitigation,
reducing poverty, and the sustaining livelihoods.

»  Mainsfreaming_bfodiversity into deveiopment policies, plans and practices and into sectoral plans and strategies. The
following sectors will be focus: (i) Agriculiure; (it} Forestry; (ifl) Energy; {Iv) Fisheries; {v) Mining; (vi} Water. Furthermare,
following development areas / topics will be on focus; (i) Land-use management, including spatial and infrastructural
development planning; (i) Rural development and livelihcods; (i) Food security; (iv) Climate change mainsireaming; (v)
Population & urban planning; (vi} Health provision, including traditional medicine. Specific steps in this process will include;

a. Forming partnerships between relevant stakeholders interested in biodiversity conservation issues and in
development issues

b.  Explicitly idenfifying key stakeholders' interests, and desired outcomes

¢. ldentifying potential conflicts and trade-offs, and work towards mutually acceptable solutiens, including strategies
that serve mutually beneficial interests and achieve mutually beneficial outcomes

d. Embedding and institutionalizing these strategies in the institulions, policies, agreements, programs and
mechanisms of each sector

fotn)
L0
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«  Incorporating climate change issues into the PANGIBSE: Building on state of the art knowledge on the interface between

biodiversity and climate change, this including the following steps:
a. ldentifying measures of biodiversity adaptation to climate change and its coordination with the National Climate
Change Adaptation Program for Colombia.
b. Identifying areas important for improving nature's ability to adapt to climate change, such as altitudinal gradients
and conservation corridors and generating proposals for adequate management,
¢. Identifying areas of particular importance for restoration in order to improve climate resilience, adaptation {and
where applicable, mitigation) and generating propesals for adequate management,

{4) Expected Results

National Action Plan for the impiementation, monitoring, reporting and adaptation of the Pelicy on Integrated Biodiversity
Management

Guidelines for the definition of Regional Action Plans for Biodivarsity and Ecosystem Services with a differential approach
oy region

Methodotogical propesal for integral valuation of bicdiversity and ecosystem services and aiso for its incorporation into
sectoral decision-making processes,

Biodiversity management intersectoral agendas focused on key stakeholders, mainly in productive sectors which use
biodiversity for the development of their main activities (agricultural, fisheries, mining, energy), including among others,
priority issues, working plans, finance mechanisms.

»  Protocols or guides for the management of the biodiversity that are relevant in the productive sector activities {agricultural,
fisheries, mining, energy).

Y vV ¥ v

[Annex E-2]
OUTPUT-BASED CONSULTANCY 2.
5th National Report development, including targeting biodiversity threats at a national level.

Areas of expertise: Bicdiversity, social, inter-sectoral, menitoring and ecosystem services,
Services will be restricted fo nationally-based expertise and quotes for qualified companies a centre of excellence or NGOs
should be presented as a package of services, including honoraries, iravel expenses and administrative costs. Complete TOR

with objective and scope of work will be developed before publication of the RFP. For now, expecitad resulfts are inclided.

{2) Objective of the Consultancy: Develop The fifth national report to the CBD is prepared and submitted to the Convention's
Secretarfat and it included progress at the national leve! towards the achievement of the global Bicdiversity Aichi targets.

(3) Scope of the Work: The consultancy will make a significant contribution to the output of the project: The fifth nationai report
io the CBD is prepared and submitted to the Convenfion’s Secretariat and it included progress at the national level fowards the
achievement of the glebal Biodiversity Aichi targets.

{4) Expected Results

The fifth report of biodiversity is prepared and submitted to the CBD, including progress fowards the Biodiversity Aichi goals 2015
and 202G and contributions to the goals for 2015, which has to include;

s  LUpdating the status, frends and threats of the bicdiversity and the implications for human weffare.

«  Strategies and national action Plans for Biodiversity, its implementation and the integration of bioiogical diversity.

o Progress towards the Millennium Biodiversity Aichi goals 2015 and 2020 and contributions to the relevant 2015 goals
of the Millennium Development Goals.

[Annex E-J]
OUTPUT-BASED CONSULTANCY 3:
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Wide dissemination of the National Pelicy on Integrated Biodiversity Management and regionalization of its National
Action Plan

Areas of expertise: Coardinaticn, logistics, organisation of meefings, inter-sectoral work and participatory methodologies,

{2) Objective of the Consultancy

Coordinate the logistics and the methodological orientation of the regional and inter-sectoral workshops to: defined the national
goals in the framework of the Global Aichi goals with their monitoring Indicators; defined a strategy of priorifization for the
formulation of the Action Plan for the Naticnal Integrated Policy (the PANGIBSE), based on Aichi targets set for Colombia,
formulate a National Action Plan for the implementation, menitoring, reperting and adaptation of the Pelicy and, including
progress towards the Biodiversity Aichi Targes 2015 and 2020 and the country’s contributions fo the targets by 2015.

{4) Expected Results

Documentation of the regional and inter-sectoral workshops and advanced activifies for Wide dissemination of the National
Policy on Integrated Biodiversity Management and regionalization of its Natlonal Action Plan, which Includes among other
aspects; methodclogy, themes and participants.
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Anexo 2. Carta de Aprobacién del DIRECTOR GENERAL DEL FMAM

IR M v, B
Wrshingion, DL 20433 #5A

gef GLoBAL ENVIRONMENT FACILITY wmmoa

FNVESTING IN OUR PLANET N

Cetober 25, 2012

Mr. Yannick Glonuane

GEF Exesutive Coondinator

Uinited Nationis Development Progratme
One United Nagions Plasa

New York, NY 10017

Do M, Glomarec:

1 am plessed o inform you tha the followng submission is approved and will be funded by the GEF

Truar Fund;
Approval Siage: CEG Approvaf
GEFSEC (PMIS}ID: 15176
Agency{iesh LUNDP
Apeney 1 4885 (LINTIP)
Prajest Type: | Enapling Acrivity
Countrylies) Cotombia _
N of Project: MNational Brodtversity Plansing 1o Support the implerestation
of the CBD 201 1-2020 Sirsepic Plan
GEF Graatr 5443000
Agency Fee: B4, 5063

Thiz approval is suddect to the comments made by the GEF Sccretariat in the attached project roview
documeht. It is also based on the vnderstanding that the project s in conformity with GEF focal areay
strategies and in line with GEF policies sand procedurss,

NaokD fshi
" Chief Becutive Officer and Chairpeeson

Adtechinent: GEFSEC Project Review Dogument

ce Couniry Operational Focal Point, GEF Agencies, STAP, Trustee

Final GEF 5 Enabling Activity Template for Agency — 11-23-2010 8o




Anexo 3. Minuta de la Reunién del Comité de evaluacion de proyectos locales (LPAC)
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'LISTA DE CHEQUEO PARA FIRMA DE_PRODOCS /REVISION

PROGRAMA

DATOS GENERALES

FECHA 15 de marzo de 2013

NUMERO DEL AWARD :00071405
NUMERO DEL PROYECTO :00084892

NOMBRE DEL PROYECTO Plan Nacional de Biodiversidad para apoyar la implementacidn del Plan

Estratégico del CDB 2011-2020 en Colombia™

REVISION ANTERIOR: 1 REVISION ACTUAL:INICIAL A
PRODOC NUEVQ: Sl FECHA PREPAC NA__ FECHA PAC 15-ENE-2013
FIRMAS
NOMBRE FIRMA FECHA
/ . « v

ANALISTA - WKZ% P vyee j)é”/ g 5 '_____O J-13
FINANZAS OVM ‘% 1”0'3/2'5?

ey J 130813
ADQUISICIONES T—f{ N & dinmen (\Lﬁ/\ﬂ !
(solo si el provecto tiene vn componente alto de adquisiciones) /\

MMQQ \[W 1)1 Afes[13 .

§LANEACION ESTRATEGIC.

OBSERVACIONES:

ENVIO A LA SEDE ;

{(solo si se trata de nueve PRODOC o Rev. Sustantiva)
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COMITE DE EVALUACION DE PROYECTOS
PAC

Project 00071405
Output ID 00084392

Titulo: Plan Nacional de Biodiversidad para apoyar la implementacion del Plan Estratégico del CDB
2011-2620 en Colombia - NBSAP

Nombre de la Agencia de Ejecucién: PNUD
Duracién del Proyecto: Marzo 2013 - Marzo de 2015
Modalidad de Ejecucion: DIM

Indicador(es)/Resultado(s) UNDAF: Capacidades nacionales, regionales y locales fortalecida para la
gestion integral del territorio que garantice el desarrollo sostenible

Resultado(s)/Indicador(es) Esperado(s) - (Resultado CPAP): Se consolidan las capacidades nacionales
para promover la sostenibifidad ambiental, la gestion integral de riesgos de desastres y la planificacion
territorial sostenible/ No. de inicitativas formuladas o ejecutadas para la gestion integral de la biodiversidad,
la respuesta al cambio climatico y el manejo de contaminantes.

Producto(s) Esperados/Metas Anuales (Productos CPAP vinculados con el resultado CPAP
mencionado arriba}): Instifuciones pdblicas y de fa sociedad civil consolidan capacidades para enfrentar y |
reducir el impacto negativo del cambio climético, la reduccion de la capa de ozono, el manejo de los
residuos soblidos, el manejo integral del recurso agua, y de los contaminantes orgénicos persistentes, en
concordancia con los acuerdos internacionales/Al menos 4 iniciativas nuevas en 2012

Presupuesto del Proyecto: USD $ 445.000 GEF

Funcionario que solicita el andlisis del PAC: Jimena Puyana




Antecedentes:

Colombia es parte del Convenio sobre la Diversidad Biologica (CDB) desde 1994, El
proyecto responde a la necesidad del pals para seguir cumpliendo sus obligaciones en
virtud del CDB, con especial énfasis en el Articulo 6 de la Convencién y la Decision X/2 de
la COP del CDB.

Este proyecto hard una contribucién significativa a los esfuerzos de Colombia hacia la
aplicacion del Plan Esfratégico del CDB 2011-2020 a nivel nacional.

El proyecto se basa en la situacion actual y los logros de Colombia respecto a [a
planificacion y presentacidon de informes sobre la biodiversidad. Entre 1985 y 1996,
Colombia desarrollo su Politica Nacional de Biodiversidad de conformidad con los
dispuesto en el articulo 6 del CDB. Esta Politica se basaba en los siguientes cuatro
pilares: conocer, conservar, usar y equidad. A este esfuerzo le siguid fa publicacion en
1998 de la Propuesta Técnica para la Formulacién de un Plan de Accidn Nacional en
Biodiversidad: “Colombia biodiversidad Siglo XXI". Aunque la propuesta técnica no fue
aprobada formalmente como un documento oficial, se constituyo en una guia para &l
trabajo institucional sobre el tema, generando ademas, un conjunto de iniciativas para
fortalecer la gestion de la biodiversidad con criterios de sostenibilidad.

Esta primera version de PNB no contd ¢on un sistema de indicadores gue permitiera hacer
un seguimiento continuo a la gestion y evaluar el impacto que esta politica ha tenido en la
conservacion y en el desarrollo del pals.

Las lecciones aprendidas depués de mas de 15 afios de aplicacion de la PNB aunado al
desarrolio de nuevos conceptos, mostraron [a clara necesidad revisar y actualizar la
politica de tal manera que fuera consonante con [as nuevas tendencias, conceptos y
desafios inherentes del cambio ambiental global. Estos 15 afios han demostrado la
necesidad de fortalecer la coordinacion entre las instituciones responsables de la gestidn
de la biodiversidad y de otros sectores en la implementacién de la politica, asi como la
necesidad de ampliar la participacion social y comunitaria en la gestion de la biediversidad
y los servicios ecositémicos. Esta situacion, junto con ofras razones mostraron la
necesidad de avanzar en un proceso de actualizacion de la PNB y en el desarrollo de un
plan de accién orientado a los resultados.

El proceso de actualizacion de la politica inicio en el 2007, dando como resultado la
aprobacion en el 2012 de fa nueva Politica para la Gestidn Integral de la Biodiversidad y
los Servicios Ecosistémicos (PNGIBSE).

Esta nueva politica ha integrado de manera efectiva las Metas de Aichi en sus ejes
tematicos, estableciendo una clara relacion entre ellos y como los ejes contribuiran a la
gonsecucion de los objetivos Aichi. Sin embargo, las metas nacionales inspiradas en las
Metas de Aichi adn no se han desarrollado. Es decir esta nueva de Politica no incluye una
serie de elementos de las metas Aichi y la nueva orientacion de la COP del Plan
Estratégico del CDB.

El nuevo Plan Estratégico del CDB, adoptado en la COP-10 de 2010 en Nagoya, se refiere
claramente a la necesidad de actualizar los EPANB, iniciando con la Meta 17 que " Para
2015, cada Parte habra elaborado, habrd adoptado como un instrumento de politica y
habrg comenzado a poner en practica una estrategia y un plan de accidn nacionales en
materia de diversidad hioldgica eficaces, participativos y actualizados." '




El plan estrategico también comprende una serie de cuestiones que deben ser
incorporados a las EPANB revisadas, incluyendo la orientacion a los palses para: a)
tendran conciencia del valor de ia biodiversidad y los servicios ecosistémicos, e infegralos
en |as esfrategias y los procesos de planificacion de desarroffo y reduccion de la pobreza
nacional y local (Metas 1y 2), b) aumentar el patrimonio de &reas terrestres protegidas del
12% al 17% vy del patrimonio marino del 6% al 10% (Meta 11); c) restaurados y
salvaguardados los principales servicios de los ecosistemas especialmente los del agua, la
salud y los medios de subsistencia (Meta 14), y d) fortalecer la resiliencia de los
ecosistemas al cambio climatico y promover enfoques basados en la adaptacion al cambio
climatico de los ecosistemas para la mitigacion {Meta 15).

Por las anteriores razones es necesario desarrollar un Plan de Accidén Nacional que
permita Integrar la Politica Nacional para la Gestion Integral de la Biodiversidad,
recientemente aprobada en Colombia, en el desarrollo nacional y sub-nacional del pais y
los marcos de planificacion sectorial a través de la preparacion, la comunicacion y la
puesta en marcha de un Plan de Accion Estrategico para la Politica de Gestion Integral de
la Biodiversidad y sus servicios ecosistémicos (PNGIBSE), con un vision de largo plazo de
una manera que esté en consonancia con la orientacion mundial que figura en el Plan
Estratégico de ta CDB para 2011-2020.

Se espera que este proceso produzca objetivos cuantificables para la conservacion y uso
sostenible de la biodiversidad. Igualmente asegurara que el valfor de los bienes y servicios
de los ecosistemas, asi como los retos y oportunidades, se tengan en cuenta basados en
el proceso de adaptacion y resiliencia del ecosistema.

Componentes del proyecto:

1. Articulacion de las metas Aichi con las prioridades nacionales para la
conservacion y uso sostenible de la biodiversidad y el mantenimiento de los
servicios ecosistémicos.

2. Desarrollo de un Plan de Accitn para la implementacién de fas Politica Nacional
para ia Gestion Integral de la Biodiversidad y los servicios ecosistémicos.

3. Fortalecimiento de los mecanismos de monitoreo para la implementacion y reporte
de fos avances del CDB

Enfoques transversales del PNUD:

Enfoque Diferencial y Derechos Humanos: La Gestién Integral de Is Biodiversidad y los Servicios
Ecosistémicos, busca promover la democracia, la justicia, la inclusion social, la convivencia pacifica vy el
desarrollo humano sostenible. Por otra parte, aboga por un enfogque inclusivo para la planificacion territorial
a fin de contribuir de manera significativa al logro de la igualdad y la promocién de una cultura de paz. Es
por esto que el Plan de Accion Nacional de la PNGIBSE, su evaluacion y monitoreo, debe ser el resultado
de un proceso concertado y participativo gue incluya a representantes de fodos los grupos de interés que
interactlan con la biodiversidad entre los que se incluyen las organizaciones de base comunitaria
(campesinos indigenas y comunidades afro) , en este proceso de participacion y consulta deberfa tener en
cuenta sus caracteristicas y prioridades regionales. La coordinacion del proyecto se asegurara de que la
voz de los grupos indigenas y tradicionales sean debidamente escuchadas y tomadas en cuenta en la
preparacion de la PANGIBSE de acuerdo con la legislacion nacional. Orientacién de la CP especifica sobre
la materia, refacionadas con la aplicacién del articulo de la Convencion 8 (j), se tendrén debidamente en
cuenta.




Género: La Gestidn integral de la biodiversidad y los servicios ecosistémicos, reconoce que los hombres,
las mujeres, los nifios y los adolescentes son los diferentes miembros de la sociedad, con diferentes
intereses y un impacto diferente sobre el territorio. Esto conduce a miltiples escenarios y alternativas para
la conservacion de la biodiversidad y los servicios del ecosistema. Por ejemplo, los hombres y las mujeres
usan, conservar, conocer y se benefician de los servicios de los ecosistemas proporcionados por la
diversidad biologica de diferentes maneras. todo el procesc de formulacidn del Plan de Accidn.

Esto lleva a la incorporacién de conocimientos, habilidades y experiencias diferentes, ademas de
responder a las diferentes necesidades. Es por esto que el enfoque de género se convierte en un enfoque
fundamental y parte integrantes no solo de actual PNGIBSE sino del proceso de formulacion de su Plan de
Accion,

Principales productos:

¢ Un documento con fos Objetivos Aichi priorizados para Colombia, incluyendo su linea de base,
metas e indicadores a nivel nacional y sub - nacional segun corresponda, y la identificacion del
conjunto de actores responsables de su implementacion a nivel local y regional.

e Agendas intersectoriales para la gestion de la biodiversidad, centradas en actores claves,
principalmente ‘en sectores productivos que usen la biodiversidad para el desarrollo de sus
principales actividades (agricultura, pesca, mineria, energfa)

e Amplia difusion de la Politica Nacional para la Gestion Integral de la Biodiversidad, en los
planos nacional, subnacional y sectorial (Publicacién de la Politica en versién completa y versién
resumida para los tomadores de decisiones).

o Plan de Accion Nacional (PANGIBSE) para la implementacién, monitoreo y reporte en la
implementacion de la recientemente aprobada Politica para la Gestién integral de la Biodiversidad
Yy 5US servicios ecosistémicos.

o Guias para la definicion de planes de accién regional para la biodiversidad y los servicios
ecosistemicos con enfoques diferenciados por regidn

o Una estrategia financiera para la implementacion, monitoreo y reporte del Plan de Accién de la
PNGIBSE

¢ Una propuesta para la actualizacion del CHM, |a cual incluira un plan para la articulacion de los
productos y servicios pertinentes del SiB Colombia.

e Quinto informe de Biodiversidad preparado y remitido a la Secretaria del CDB, incluyendo los
progresos hacia el logro de los objetivos mundiales de biodiversidad de Aichi

Ojetivo de la Presentacion: Poner a consideracion del Comité |a aprobacion este proyecto cuyos recursos
fueron aprobados por el GEF en el mes de Noviembre de 2012,

Anélisis de Riesgos:

Frecuentes cambios politicos y de prioridades institucionales, a nivel nacional y regional, que puedan
conducir a una falta de apoyo para las actividades de proyecto. Para mitigar este riesgo, el proceso de
formulacion del Plan de Accién, serd un proceso ampliamente participativo donde se buscara la
apropiacion por parte de los representantes de las diferentes instituciones. Adicionalmente, se promovera
la participacion de mas de un representante por institucion en los espacios colectivos, para minimizar el
riesgo de pérdida de la memoria institucional del proceso en caso de existir cambios de funcionarios. Asi
mismo, la amplia estrategia de divulgacién de la PNGIBSE en todos los sectores y con diferentes clases
de actores contribuira a que se reconozca la importancia y necesidad de apoyar el proceso de formulacion
del plan de accion.




Comentarios y Recomendaciones del PAC:

¢ Fechas de inicio en PRODOC y PAC son diferentes (Ya se ajustaron las fechas en ambos documentos)

e Incluir costos asociados a seguridad por ser proyecto DIM (Los valores asignados para los SC,
consideran este valor)

¢ Incluir costos para auditorias y evaluaciones del proyecto (Se incluye explicitamente un rubro para la
auditoria, No considera evaluacién).

e Carta de Acuerdo y evaluacion de capacidades del Instituto que haré las veces de PR {Se anexa la
evaluacion de capacidades del IAvH y el borrador del Acuerdo que sera firmado).

¢ Se recomienda que la actividad del Quinto informe se constituya en un componente independiente, con el
fin de delegar componentes completos af Instituto Humboldt. {Se hizo el ajusta respectivo con el fi de que
los componentes 1y 2 serdn delegados al IAvH y el componente 3 sera ejecutado por ef PNUD)

Miembros del PAC:
Daniel Vargas, Marcela Rodriguez, Jose Ricardo Puyana, Carolina Naranjo, Jimena Puyana, Amalia Alarcdn, Juan

Manuel Garzén, David Quijano
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- Fecha: 15.03. % ‘3

Daniel Vargas
Presidente del PAC
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