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Brief project description:

I This project is part of the Global Environment Facility’s (GEF) Amazon Sustainable Landscape Program (GEF 1D
9272), whos= main objective is to protect globally significant biodiversity and implement policies to foster
sustainable land use and restoration of native vegetation cover. The lead agency for this program is the World
Bank and it is implemented in Brazil, Colombia, and Peru through five “child projects”. The United Nations
Development Programme (UNDP} and the World Bank are the implementing agencies for the Colombian child
project. In Colombia, this project is supported within the framework of the Amazon Vision Program, a strategy of
the Colombian government to support the protection of forests, conservation of bicdiversity and land use. The
Amazon Vision Program seeks to promote a new development model in this region and to achieve the goal of net-
zero deforestation in the Amazon by the year 2020.

The Colombian chitd project includes two main companents: The first component, implemented by the World
Bank is titled “Improve governance and promote sustainable land-use activities in order to reduce deforestation

This Project Document is focused on implementation of the second component of the child project and its
objective is to improve connectivity and conserve biodiversity through the strengthening of institutions and local
organizations to ensure integral low-carbon-emission management and peace-building. The project’s objective

emission, agro-environmental focus to prevent deforestation and land degradation, conserve biodiversity, and

populations in the process of being reintegrated into civilian life. This will also generate the necessary economic
and social opportunities to build peace through the implementation of environmentaliy friendly production
practices through sustainable forest management, economic mechanisms and market strategies for sustainable
Armazon products, including timber and non-timber forest products, and through the strengthening of forest
governance and the capacities of public and private institutions in the region, with a gender focus.

In the child project, while Component 1 implemented by the WB, wili focus on the conservation of the project’s
Key Biodiversity Areas (KBAs; Chiribiquete National Natural Park, Macarena National Natural Park, IMD Guaysbero
Sector, Altofragua National Park, and La Paya National Park), Component 2, implemented by UNDP, will contribute
to the managemant of the ecosystems located in the buffers zones of these KBAs. The project will have a duration
of 6 years and a total investment of $9 million USD, to be provided by the GEF.

and conserve biodiversity in the project area”; The second component, which is presented in this Project |
Document as Component 1 is implemented by UNDP and its title is “Rural developmeant with a low-carbon-
emission approach and capacity-building for mainstreaming environmental management and peacebuilding”.

will be achieved through a multifocal strategy that includes rural sustainable development with a low-carbon- |

improve the quatity of life of people living in the regicn, including women. The project places an important focus
on constructing sustainable territories of peace, which is reflected in the selection of the prioritized landscapes |
and the beneficiary populations: local environmental authorities, victims of conflict, social organizations, and |

FINANCING PLAN
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Government

USD 34,300,169: Amazon Vision Program

Corporation for Sustainable Development in the
Southern Amazon (CORPOAMAZONIA)
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Spanish}
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acronym in Spanish)
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DNP Nationa! Department of Planning {Qriginal acronym in Spanish)
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FAG Food and Agriculture Qrganization of the United Nations
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FINAGRO Fund for the Agricultural Sector (Original acronym in Spanish)
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Spanish)

[e] _ Independent Evaluation Office

JAC Community Action Boards (Original acronym in Spanish}

KBA Key Biodiversity Area

LAC Latin America and the Caribbean

LPAC Local Project Appraisal Commiitee

MADR Ministry of Agriculture and Rural Development (Original acrenym in Spanish)

MADS Ministry of Environment and Sustainable Development (Original acronym in Spanish)

MIPYME Micro-, small, and mid-size businesses {Original acronym in Spanish]

MTR Mid-term Review

ME&E Monitoring and Evaluation
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UNDAF
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USD
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Nongovernmental organization
Operational Focat Point
Project Cocrdination Unit
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Project Implementaticn Report

National Policy for Territorial Consolidation and Reconstruction (Original acronym in

Spanish}

Natural National Parks of Colombia (Original acronym in Spanish)
Programme and Cperations Policies and Procedures

Regional Coordination Unit

Reducing Emissions from Deforestation and Forest Degradation
Regional Technical Advisor

Standard Basic Assistance Agreement

Sustainable Development Corporation

Sustainable Development Goals

Social and Environmental and Social Screening Template
Sustainable forest management

Amazon Institute of Scientific Research {Original acronym in Spanish)
Sustainable tand management

Sustainable production landscapes

Technicat Committee

Terminal Evatuation

Term of reference

Administrative Unit for Territorial Consolidation {Original acronym in Spanish)
UNDP Develbpment Assistance Framework '
United Nations Development Program

UNDP Glcohal Environmental Finance Unit

United Nations Department of Security and Surveillance
United Nations Framework Convention on Climate Change
United Nations Security Management System

United States Agency for International Development
United State Dollars
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i1, DEVELOPMENT CHALLENGE

1 Preventing deforestation in the Amazon is 2 determining factor in regulating the global climate. The Amazan
plays a critical rele in climate regulation due to the regulatory functions on temperature and muoisture that the
Amazonian forests perform. In addition, the Amazon provides an important environmental service for the planet
through the storage of biomass and organic carbon in soil, helping to mitigate the emissions of greenhouse gases
{GHG) to the atmasphere. Deforestation and selective logging are important causes for changes in the balance of
water and energy in the Amazon, as well as for changes in the microclimatic regime and lacalized fires, which result
in generalized collateral damage to the Amazonian biomel?,

2. The Colombian Amazon comprises an area of more than 45.8 million hectares {ha) and includes the
departments of Amazonas, Caquetd, Putumayo, Guaviare, Guainia, Vaupés, Meta, Narifio, Vichada, and Cauca {10
of the 32 departments in Colombia). The area covers approximately 40% of the continental territory and close to
5.8% of the Amazonian biome (Figure 1). The hydrographic, biogeographic, and political-administrative boundaries
are the western sector with the upper part of the eastern range of the Colombian Andes mountains, the northern
sector with the natural savannas of the Orinoquia, and in the south and east the international boundaries of
Colombia with Fcuador, Peru, Brazil, and Venezuela.® Approximately 1,289,748 people {2.8% of the country’s
population) live in the region, 9% of whom are indigenous and concentrated primarily in the departments of
Putumayc and Amazonas.”

3. The Colombian Amazanian forest covers an area of 39.9 million ha and has an annual deforestation rate of
82,883 ha/years. Close to 86% of the national deforestation occurs in the Amazon in northwestern Caquetd,
northwestern Guaviare-southern Meta, northwestern Putumayg, the Cagudn River, and southwestern Meta®—ail of
the areas that adjoin the ecosystems of the Colombian Andes and the natural savannas of the Qrinoquia, affecting
the natural connectivity with the Amazonian biome and contributing to the loss of biodiversity that is characteristic
of the ecotones between these biomes. With the current rates of deforestation in the Colombian Amazon, cemplete
ecosystem connectivity between the Andes and the Amazon forests will be lost by 2030, and will reduce
evapotranspiration and precipitation leading to GHG emissions of up to 1,020 million tons.’

4, The principal causes of deforestation at the naticnal level are the expansion of agriculture, illegal crops,
dispiacement of people and new settlements in forested areas, construction of infrastructure, mining, timber
extraction, and forest fires®. Deforestation in the Amazon region is directly finked to colonization processes, which
are motivated by circumstances closely related to poverty, social inequality, lack of production alternatives and
incentives, development policies, and the dynamics of armed conflict occurring in the region®', in addition to illegal
crops that have led to the socioeconemic reality of this region'™.

5. Currently, the areas of colonization expansion in the Amazon region correspond principally to areas of
abandoned pastureland that are now being used for cattle-ranching, secondary-growth vegetation that resuits from

1 coa MT et al. 2013 Deforestalion and climate feedbacks threaten the ecological integrity of sauth —southeastern Amazonia. Phil Trans R Soc
B368: 20120155, http://dx.doi.org/10.1098/rstb.2012.0155.

Z Eoley, Jonathan A, et al. "Amazonia revezled: forest degradation and loss of ecosystem goods and services in the Amazon Basin." Frontiers in
Ecology and the Environment 5.1 {2007): 25-32.

1 Red Amazénica de Informacién Socio ambiental Geo referenciada — RAISG. 2012. Amazonia bajo presién [cocrdinacidn general Beto Ricardo
{ISA}]. Sdc Paule: Instituto Socioambiental. http://raisgsocioambientaI.org/svstem/ﬂles/AmazoniaBajcPresicn_10'12712.pdr.

4 pNUD, 2015, Estado Actual de la Amazonia Colombiana. Red de Solucicnes para el Desarrolio Sostenible, 61 p.

5 Patos IDEAM a partir del mapa de bosques 2012,

5 Sexto Boletin de Alertas Tempranas por Deforestacidn (AT-D) para Colombia (2018},

7 IDEAM, 2014. Proyecto Sistema de Monitoreo de Bosques y Carbono. Bogotd, Colombia.

8 QECD-ECLAC, 2014.

9 Armenteras, D., Rodriguez, N., Retana, J., 2013. Landscape dynamicsin northwestern Amazonia: an assessment of pastures, fire and flicit
crops as drivers of tropical deforestation. PLoS ONE 8, e54310. -

W navalos LM, Bejarano AC, Hall MA, Correa HL, Certhals A, Espejo Ol 2011. Forests and drugs: coca-driven deforestation in tropical
biodiversity hotspots. Environ, Sci. Technol. 45, 1219-1227.

1 pMinisterio de Justicia y Observatorio de Drogas de Colombia. 2014. Dindmica de los cultivos y produccion de caca en Colombia con énfasis en

Ia region fronteriza con Ecuador.
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human activities, and mosaics of grasslands and crops'. Under this scenario, extensive cattle-ranching is the
predominant economic activity, followed by itlegal exploitation of natural resources; however, there are crops that
have gained importance and offer production alternatives that are more suited for the region’s soils, such as sacha
inchi (Plukenetia volubilis), peach palm fruit, plantains, rubber, cacac, and coffee in the Andean-Amazon foothills.

6. In response to this problem, in its National Development Plan 2015-2018, Colombia established goats
related to reducing deforestation and promaoting a low-carbon, green-growth approach. In particular, the Colombian
government has advanced the national goat to reduce deforestation in the Colembian Amazon to zero by the year
2020%, with the understanding that the integrity of the Amazonian biome largely depends on implementing actions
that deal comprehensively with the drivers, mitigating their impacts and thus reducing deforestation to avoid the
negative effects on forests and their ecosystem services. Thus, initiatives such as Forest Conservation and
Sustainability in the Heart of the Colombian Amazon project (Global Environment Facility [GEF] ID 5560) and Amazon
Vision Program have been developed and implemented, with the aim of strengthening the protected areas system,
improving stewardship of forests, promoting sectoral commitments, encouraging involvement of the local
indigenous and settler populations, as well as other actions that strengthen the capacity to monitor deforestation,
implement policies, and strengthen local capacities of institutions and communities for monitoring and control in
the region.

7. Complementary to national environmental policies on climate change and strategies to strengthen the
protected areas in the Amazon, and to control deforestation, there must be a focus on sustainable, low-emissions
rural development that: a) promotes the creation of a new cuiture of sustainable development with the
incarporation of gender equity; b) promotes equitable access to resources and their sustainable use; ¢} addresses
the causes of deforestation and consequent loss of ecosystem connectivity and biodiversity; d} contributes to
improving the ways of life of the local populations through diversifying production practices, integrating the forest
into the regional and national economies, increasing productivity, promoting employment and entrepreneurship,
enhancing production chains, and restoring degraded areas; e) creates innovative economic opportunities and
generates added value; and f) strengthens local capacities and initiatives and promotes the social and economic
processes necessary for community empowerment and for the participatary construction of a territory of peace.

8. In order to implement this approach, strategies must be developed to improve interinstitutional
coordination, promote financial and market incentives, generate skills for rural extension work that involves
sustainahifity criteria, and promote platforms for dialogue and peace building that address the principal barriers that
prevent the reduction of deforestation in the Colombian Amazon. These barriers are:

Amazonian producers and
community crganizations
lack incentives to become

involved in  landscape
management and have
limited access 10

information and training
on sustainable production
systems.

There is low level of participation by local producers and stakeholders in the design and
implementation of landscape-level sustainable development strategies and projects.
Environmental authorities lack the toois to engage small farmers in sustainable
production through long-term agreements, which would result in economic anc
environmentaf benefits including increased income, enhanced ecosystem connectivity,
improved forest cover, reduced soil erosion, and improved habitat for biodiversity in
production landscapes. in addition, producers lack support in the form of technical
assistance and forestry extension services that would allow them to implement
sustainable land and forest management strategies at the farm level. Similarly, they
have limited information and knowledge about best production practices for the
Amazon envircnment and the training to implement them, including the development
of plans far the management and sustainable harvesting of flora and fauna species and
of native Amazonian hydrobiological resources. Community organizations, including
indigenous peoples and women’s groups, have limited knowiedge and skitls to be
effective participants in the implementation of landscape-level sustainahle
development strategies, including sustainable forest and soil management, community

forestry, mainstreaming biodiversity into production systems, and conflict resolution,

12 Murcia et al., 2014,
13 guring the COP15 of the United Nations Framewark Convention on Climate Change {UNFCCC), the Colombian government announced its
national goal for reaching ¢ero-deforestation in the Amazen region by the year 2020.
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which would contribute to consolidating peace in the landscapes they inhabit. Finally,
there is a lack of mechanisms to promote learning from successful past experiences in
sustainable production in Amazon environments and for promoting information
sharing between ongoing initiatives. '

Weak governance and
absence of strategies and
planning tools at the
subnational and local levels
for incorporating low-
carbon and peace-building
objeciives into rural
development.

Amazon environmental authorities (i.e., Sustainable Development Corporations —
SDCs) lack the necessary tools and skills to promote low-carbon rural development,
biodiversity conservation in production landscapes, and the integration of peace
building into environmental planning. This includes a lack of strategies to: a)
mainstream low-carbon development goals into departmental development plans; b)
articulate sustainable development with local land use planning; anc ¢) promote the
participation of producticn sectors (e.g., agriculture and forestry) in biodiversity |
conservation and SFM/low carbon-emission initiatives, including the implementation
of environmentally friendly production practices. In addition, they lack monitoring
tools to enable them to promote and guide low-carbon-emission rural development
and to reduce deforestation, as well as training to provide integral support to the
production sectors, departmental governments, and agricultural praducers for
implementing low-carbon-emission processes and peace building.

-dCcess to

Producers have limited
markets,
incentives, and  other
financial mechanisms for
sustainable production, as
well as to the necessary
financial management
skills, to make use of these
mechanisms.

Producers find it difficult to access national and international markets for their
sustainable agricultural and forestry products. Similarly, they do not have incentives
(e.g., tax benefits, forestry incentives, subsidies, or technical support) ar access to
financial resources such as grants to adopt sustainable production practices. There are
no training programs available that would allow producers to gain knowlecdge and
improve their understanding about green markets and incentives for sustainable
production, or to expand their participation in the programs and projects and tc
establish partnerships with various commercial businesses that could help them
market their products. In addition, they have limited capacity to develop business plans
for green products or knowledge regarding financial management, accounting,
production processes, quality control standards, and information on naticnal and
international market preferences. Finally, producers have not been integrated into
national and subnationat programs for green markets that are already established
under the leadership of environmental authorities (MADS and 5DCs).
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Figure 1: Coclombian Amazon region (Source: SIAT-AC),

IV.  STRATEGY

9. Currently, the censervation of the Amazon’s forests is a unigue opportunity that requires investments to
address the national plan, as well as the critical issues occurring at the regional level. Without the collaboration,
complementarity, and ¢oardination of the variaus regional, national, subnational, and local stakehalders to address
the threats and causes of common defarestation, and to take advantage of the opportunities, it wili be difficult to
maintain forest cover and the flow of ecosystem services in the long term. The countries of the Amazon basin
recognize the urgent need 1o increase levels of financing and regional cooperaticn to protect the region’s forests.
To address the current threats to the Amazon ecosystemns, a focus is required that includes new levels of investment
and ccoperation among the various stakeholders with a presence and interests in the Amazon region (e.g., public
and private sectors, civil sector, lacal stakeholders) to harmonize biodiversity conservation and SFM with rural
development and poverty reduction.

10 The Amazon Sustainable Landscapes Program {ASLP) was designed with the goal of having a significant
impact on reducing deforestation, promoting efficient land use in the Amazon region, and contributing to
biodiversity conservation in Brazil, Peru, and Colombia. The ASLP was designed to protect globally important
biodiversity and implementing policies to encourage sustainable iand use and restoration of native vegetation. The
ASLP receives financial support from the GEF {ID 9272) and The World Bank (WB) as the leading agency, and the
United Nations Development Program {UNDP)} and Worldwide Fund for Nature (WWF} as other GEF participating
agencies.

11. In Colombia, the ASLP will improve connectivity and biodiversity conservation in the Amazon through the
strengthening of institutions and local organizations to ensure low-carbon-emission integrated management and
peace building. As part of the strategy, the project will promote rural development with a low-carbon-emission
focus, management and strengthening of forest governance, and capacity development for integrating

14 hittp://siatac.co/web/guest/productos/publicacionescoberturas.
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environmental management and consolidating territories of peace. The focus will be on improving connectivity
between existing forest patches in an agricultural/forest matrix, with the largest forested areas included in protected
areas or in areas with little human interference. The project will be implemented under the criterion (i.e., Change
Theory) that if a pricritized area in the Amazon with a high rate of deforestation is managed sustainably through the
implementation of environmentally friendly production practices and $FM {including the sustainable use of select
native animal and plant species and native hydrobiological resources); if institutional and individual capacities of the
key national, subnational, and local stakeholders to incorporate criteria for low-carbon-emission rural development
and SFM into land use development plans is strengthened; if the fermulation and implementation of management
plans for the use of forest resources is promoted and supported through incentives to local settler cormmunities of
settlers and indigenous people who use and ccnserve the forest; and if the local producers have access to local
economic, financial, and market mechanisms that promote the adoption of sustainable production systems and
integrated rural development; then globally, nationally, and locally important biodiversity will be conserved and
deforestation and degradation of Amazon soils will be reduced, so that the Amazon native vegetation and ecosystem
connectivity may be restored, while providing leng-term productive alternatives backed ang endorsed by local
communities and regional authorities. '

12, Sustainable production landscapes (SPL) wili be the instrument for incorporating planned rural
development activities to favor landscape connectivity, sofl conservation, reduced deforestation, guarantead food
security, SFM through sustainable community-based agricultural and-forest product hubs, sustainable use of timber
and non-timber forest products, a strengthened social fabric, and the consclidation of territories of peace. These
SPL correspand to areas covering approximately 80,000 ha in the western Amazon (Figure 2), in which comman rural
development objectives will be promoted, such as: a) conservation of forest patches; b) establishment of sustaina ble
production systems; ¢} diversification of agricultural activities; d) sustainable use of forest resources; e} support for
local organizations to lead these processes; f) institutional and social agreements to achieve common objectives at
the landscape level; g) incentives and instruments to facilitate achieving the commen goals, including technical
support and forest extension services for sustainable production and access to credit and markets; h} spaces for
dialogue and instruments to construct peace at the landscape level; and i) implementation of best practices,
restoration of degraded areas, recovery of tragitianal production practices, and diversification of the economy to
establish linkages between the proposed forest production systems {see Figure 3}

13. SEM will be a fundamental strategy in the SPL that offers alternatives to production activities that promote
deforestation, the fragmentation of ecosystems, and the degradation of soils, principally extensive cattle-ranching.
It is necessary to promote and support the creation and implementation of plans for SFM, pravide incentives,
training, and forest extension services for local communities and indigenous cammunities to sustainably use the
forest, and facilitate their access to national and international markets for sustainable forest products, including in-
situ transformed forest products or developed in the forest product hubs. In addition, it is necessary to involve
different stakeholders in the application of guidelines and procedures for prevention, surveillance, and control
through formal mechanisms (e.g., agreements, voluntary agreements, local legal and intersectoral pacts, forestry
roundtable)} or informal mechanisms (e.g., roundtables and workshops).

14. To reduce undesirable medium-term effects from surveillance and control activities in arcas surrounding
national parks, the guidelines of the Social Participation in Conservation Policy will be adopted, as well as those of
the Political Agreements of Wills, Guide for Responsible Purchasing and Consumption of Timbar in Colombia, the
departmental agreements for legal timber, and the timber legai pact established with multiple sharehclders in these
areas, including rural community and indigenous assaciations, leaders of rural transitional zones, and
representatives of the forest roundtable of the Departments of Caguetd and Putumayo, among others.

15. To promote sustainable agricultural production systems, & progressive transformational focus will be
applied that will generate appropriate incentives for implementing best practices, restoring degraded areas,
recuperating traditional production practices, and diversifying the economy to ensure food security. The 5PL could
include a focus on watershed management, given the importance of riparian areas and creeks for forest connectivity
and the relevance of integrated water management for sustainable agricultural production.

16. To ensure the sustainability of the SPL as an instrument for low-carbon-emission sustainable rural
development, the project will also develop actions for strengthening institutions and communities. The actions to

11 ¢
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strengthen instituticns will be focused on promoting and implementing Integrated Climate Change Plans (ICCPs),
which are oriented towards strengthening capacities for climate change management in three departments in the
Amazon (Caguetd, Guaviare, and Putumayao), the two SDCs that are present in the Amazon (Corporation for the
Sustainable Development of the North and West Amazon [CDA] and the Corporation for Sustainable Development
in the Southern Amazon [CORPOAMAZONIA]), and the production sectors (particularly agricultural) in the creation
and implementation of strategies to reduce GHG emissiens, promote production practices that conform to Amazon
ecological characteristics, reduce their contribution to deforestation, soil degradation, and biodiversity loss, and
contribute to the prevention, control, and monitoring of flora, fauna, and hydrobioltogical resources.

17. To ensure environmental sustainability in the context of resclving territorial conflict that is part of the
peace-building process, the pertinent social organizations, local and national environmental authorities, and local
communities must have a shared view of the territory.

18 - Atthelocal level, the project will develop actions to strengthen local erganizations through the Community
Action for Envircnmental Promotion (including Community Action Beards [JAC], local producers’ associations, and
rural and indigenous arganizations) and the creation of community-based forestry businesses in issues related to
SPt, by promoting schemes to support sustainable production, offering training, and promoting dialogue with other
stakeholders. The project will develap specific programs to support initiatives by women’s groups and displaced and
reintegrated peoples so that these vulnerable groups may become a transformational force for sustainability and
huilding peace.

i3 The project is aligned with the UNDP Development Assistance Framework {UNDAF) 2015-2019 for
Colombia, which centers around peace-building and sustainable development, supporting the achievement of
Expected Qutcome 2.4 that refers to increasing social/environmental resilience and sustainability to address effects
of climate change, sustainable use of natural resources, and effective management of risks to disaster. This is
specifically along the lines of cooperation with support for policies and strategies relatad to the management and
sustainable use of natural resources, biodiversity, and ecosystem services, and support for national and local climate
change adaptaticn and mitigation strategies, with an emphasis on the low-carban-emission development policy.
With regard to the Country Program Document {CPD), which was developed to support government efforts in the
transition towards peace, the project will provide cross-cutting support for the achievement of inclusive
governability outcomes for urban and rural development and inclusive and sustainable growth.

20. in addition, the project is part of UNDP's effort to support Colombia’s progress toward the Sustainable
Development Goals {SDGs). Accordingly, the project will contribute towards achieving the following SDGs: Goal 1;
End poverty in al! its forms everywhere; Goal 2: End hunger, achieve food security and improved nutrition and
promote sustainable agriculture; Goal 5: Achieve gender equality and empower all women and girls; Goal 13: Take
urgent action to combat climate change and its impacts; Goal 15: Sustainably manage forests, combat
desertification, halt and reverse land degradation, halt biodiversity loss; and Goal 16: Promote just, peaceful and
inclusive societies.

21, UNDP is also committed to supporting Colombia in its transition to peace by proposing innovative
alternatives to utilize biodiversity and ecosystem services to construct integrated land use management schemes
that promote ecosystem connectivity, reduce deforestation, and offer alternatives for managing biodiversity
resources. UNDP is committed to promoting sustainable production systems in association with naticnal
government institutions such as the National Department of Planning {DNP), the Ministry of [rvironment and
Sustainable Development {MADS), the Ministry of Agriculture and Rural Develapment (MADR), among others, as
well as regional government agencies such as the SDCs, governments and mayoral offices, as well as
nongovernmental organizations {NGOs) that work in the region.
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Baseline:

22. During the last two decades, several initiatives have been implemented in the Colombian Amazon that are
aimed at the conservation of biodiversity and indigenous territories with a basis of sustainable development. More
recently, investments have focused on land use planning, establishment, and management of protected areas;
development of comprehensive sustainable development strategies; and mitigation of and adaptation to climate
change. As environmental management authorities (Law 59 of 1993 and Regulation 1791 of 1996}, the SDCs are
responsible for all environmental management within their jurisdictions, inciuding managing forests and granting
and enforcing environmentatl licenses. The SDCs are subordinate to the MADS, and the territorial bodies
(departments, municipalities, and indigenous territories) are subordinate to the SDCs. Accordingly, investments from
CORPOAMAZONIA and the CDC are an important part of the project’s baseline given their central role in
environmental planning, management, and monitoring in the prioritized Amazonian landscapes. The MADS are
responsible for developing pians, programs, and projects related to the environment, natural resources, and
territorial environmental managemens; its direct investments and other investments with the support of different
donors and through bilateral or multilateral cooperation are also an important component of the project’s baseline.
Finally, investments through UNDP that are related to the peace-building process in the country, particularly in the
Amazon region, make up another important part of the baseline of the project, which totals $194,672,205 USD.

23. Rural development with a low-carbon-emission approach and capacity-building for mainstreaming
environmental management and peacebuilding (5194,672,205 USD). As a manifestation of its commitment to the
conservation of the Colombian Amazan, the Government of Colombia expanded the Chirthiquete National Park in
2013, which served as motivation to formulate the project Forest Conservation and Sustainability in the Heart of the
Colombian Amazon (2014-2019) currently under implementation with financing from the GEF. With an investment
of $43,274,988 USD (GEF: $10,400,000; co-financing: $32,874,988), the project will improve governance and
promote sustainable land use activities to reduce deforestation and conserve biodiversity in Amazonian forests in
the zone of influence of the national park. This will include SLM, the establishment of sectoral agreements for the
development of sustainable productive systems, improved protected areas management effectiveness, and local

capacity building.

24, Within this framewaork, Colombia formuiated the Amazon Vision Program in response te its commitment to
sero net deforestation in the Amazon by 2020. The program began implementation during the second half of 2016
and involves five components: a) enhanced forest governance, b) sustainable sectoral planning, c} agro-
environmental development, d) environmental governance with indigenous peoples, and e) enabling activities.
Colombia has also participated in the New York Declaration on Forests, through which it will contribute to the overall
goal of halting deforestation in natural forests by 2030. The Amazon Vision Program wilt have an investment of
approximately $100 million USD under a payment by results model.

25. Additionally, the U.S. Agency far International Development (USAID) is supporting the implementation of
two projects related to biodiversity conservation and connectivity in the Amazon: a) the Connected Landscapes
program, which is implemented by the Environment and Childhood Action Fund; and b) the Conservation and
Governance Program in the Amazonian Piedmont, which is implemented by the Fonde Patrimonio Natural of
Colombia. The Connected Landscapes program is an effort led by the Environment and Childhood Action Fund
together with the communities that inhabit areas of the Department of Caquetd in the western Amazconia and the
Pacific coast of Colombia to stop the degradation and disappearance of forests. The program focuses on
strengthening local governance and promoting sustainable livelihocods, and includes paymenis for environmental
services linked to forest conservation. In the Amazon region, the program will be implemented in the Municipalities
of San José del Fragua, Belén de los Andaguies, Salano, and Cartagena del Chairad with the objective of reducing
deforestation through implementation of sustainable rural development sirategies, strengthened governance at the
local and subnational levels, and improved living conditions of the populations that inhabit areas in the Department
of Caquetd, which are rich in biodiversity and highly vulnerable. The program will be implemented between 2013
and 2020 with total funding of $6.5 million USD.

26. The Conservation and Governance Program inm the Amazonian piedmont implements landscape-tevel
conservation efforts as an integral strategy to address threats to the Amazenian hicme. The program is implemented
in the Departments of Caquetd, Putumayo, and Cauca with a landscape management approach that allows
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maintaining the integrity of Amazonian piedmont ecosystems and promoting sustainable economic development.
The program is implemented through three main components: productive landscapes, environmental monitoring,
and territorial and institutional governance. The program will be implemented between 2013 and 2020 with a totai
investment of $8.8 million USD.

27. The Reducing Emissions from Deforestation and Forest Degradaticn {REDD+} Protection of the fForest and
Climate Program has as its main objective to advise the MADS in the coordinated and participatory development
and subsequent implementation of the National REDD+ Strategy (ENREDD+). This program is being implemented in
the Amazon and northern Andean regions of the country and focuses on facilitating communication and cooperation
among various sectors and stakeholders to promote the participatory development of ENREDD+, as well as
advaricing pilot activities to achieve reduced deforestation in two regions. The Program is implemented by the
German Agency for Technical Cocperation (GIZ) with resources from the Federal Ministry for Economic Cooperation
and Development {BMZ). The total amocunt of funding is 8 million euros and the program is being implemented
between July 2013 and December 2018.

28. In the western Amazon region of Colombia, several programs from the Administrative Unit for Territorial
Consolidation {UACT) are currently under implementation. The UACT was created through Decree Law 4161 of
November 3, 2011 to coordinate and mobilize government institutions and the private sector and achieve
international cooperation to meet the objectives of the National Policy for Territorial Consolidation and
Reconstruction {PNCRT). The PNCRT is fecused on investing resources in areas that are known to have illicit crops.
The municipalities benefiting from these programs are of great envirecnmental and strategic vaiue with a high
potential for social and economic development, and have been affected by armed conflict, cultivation of illicit crops,
and weak institutional presence. Since 2012, clese to 1.8 million USD have been invested in the northwestern
Colombian Amazon region through these programs.

29. In addition, the MADS has led the implementation of the National Green Business Plan, whose objective is
1o define policy guidelines and provide tools for planning and decision making that allow the development and
promotion of green and sustainable businesses in the country. The MADS’ Green Business Program has an
approximate budget of $4.3 miilion USD provided by the European Union to provide technical support to green
business initiatives at the national level through a nonrefundable grant and a loan.

30. On the other hand, CORPOAMAZONIA is implementing the Land Restoration Program for lands designated
for forestry use under strategic alliances of co-financing through Agrarian Bank of Colombia (Inter-administrative
Agreement 5780, 2007). The program aims to recover {ands devoid of natural forests in the Departments of Caquetd
and Putumayo through the establishment of commercial plantations and through natural regeneration, in addition
to reducing illegal logging and the loss of biodiversity. It will also create a forest-conscious community, generate
employment, contribute tothe development of the region through the production of farest goods, and enhance the
knowledge of tropical forestry through the establishment native species plantations tc provide technical assistance
for genetic improvement and industrial processes. To this end, CORPOAMAZONIA has.invested $333,333 USD for
granting incentives to beneficiaries and $66,667 USD for supplementary guarantees established through the inter-
administrative agreement. To date, a total of 744 ha for 74 beneficiaries have been restored through the
establishment of commercial forest plantations and natural regeneration management. In addition, 15 program
users in the Department of Putumayo have henefited fram the Rural Capitalization !ncentive (ICR} with a total
investment of $37,217 USD granted by MADR through the Fund for the Agricultural Sector (FINAGRO).

31. Between 2010 and 2016, CORPOAMAZONIA implemented the project Integral Watershed Management,
with cattle pasture reconversion in the Department of Putumayo. The project’s objective was to convert pasture-
degraded areas into sylvopastoral systems using fodder species (Tithonia diversifolia, Cratylia argentea, Gliricidia
sepium, Morus alba, and Frythrina poeppigiana) and timber species (Cedrela odorata, Simarouba amara, Parkia
multiquja, inga sp., Zygia langifolia, Ceiba pentandra, Virola sp.), among others, and has contributed to the
protection of water supply saurces and has improved the connectivity of rural landscapes in the Colombian Amazon.

32. In addition, in 2016 the Government of Colombia signed a Peace Agreement with the Revolutionary Armed
Forces of Colombia (FARC), which includes actions to promote a comprehensive rural reform and provides
mechanisms to support sustainable development and prevent the expansion of the agricultural frontier in areas
affected by the armed conflict. UNDP has been supporting the process through two pragrams: a) Partnerships for
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Regional Peace-building; and b) Rura! Development with Vulnerable Populations, Within this context, UNDP has
completed an assessment of the environmental impacts of the implementation of peace agreements in areas of high
biodiversity that are part of the project proposed herein. The environmental assessment report has been the subject
of debate throughout the country and is currently being analyzed by negotiators in Cuba. In addition, this document
is guiding the rural development efforts carried out by MADS, the regional government, and SDCs in the Amazon
region. UNDP and its partners will be investing nearly $24 million USD over the next six years to implement these
programs, which will guide rural development efforts in the Amazon region.

33. Despite the investments projected over the next six years, these will net be enough to reduce deforestation,
GHG emissions, and soil degradation, or to avoid loss of biodiversity. There is already evidence of the negative effects '
of deforestation and overexploitation of Amazonian forests on populations of timber tree species (e.g., Colombian
mahogany [Cariniana pyriformis], mahogany [Swietenia macrophylia), cedar [Cedrela odoratal, rosewood [Aniba
rosaeodora), and American cinnamon [Ocotea quixo])'® and animal species of national, regional, and global
importance {e.g., the carfish [Brachyplatystoma filarmentosum], Ruiz’s marsupial frog |Gastrotheca ruizi], the
venomous frog of Inger [Epipodobates ingeri], Johnson's horned frog [Hemiphractus jonsoni), terrestrial [Geochelone
denticulota] and aguatic turtles [Rhinemys rufipes, Podocnemis erythrocephala, Podocnemis expansal, black caiman
[Melanosuchus niger], Orinoco crocodile [Crocodylus intermedius], coppery-chested jacamar [Galbula pastazae],
tapirs [Tapirus terrestris and Tapirus pinchague], the giant armadille [Priodontes maximus], and the Amazonian
manatee [Trichechus inunguis]) 5. The areas most threatened by defarestation overlap with areas that have
historically been affected by the armed conflict. Given this scenario, it is necessary to generate integrated land
management strategies that, in addition to promoting ecosystem connectivity and reducing deforestation and GHG
emissions, contribute to reducing the vulnerability of human populations and improving their quality of life.

Alternative scenario:

34. The project will add to the several initiatives in the Colombian Amazon aimed at the conservation of
biodiversity, forests, and soils based on sustainable development. One such initiative is the Amazon Vision Program
with its agro-environmental development and forest governance components, which will address the direct causes
of deforestation and the drivers through twe strategies that include net-zero deforestation agreements with rural
inhabitants’ associations and the provision of instruments for the conservation and adoption of sustainable agro-
environmental practices. In addition, the Amazon Vision Program focuses on enhancing the capacity of national,
regional, and local institutions to legally enforce these strategies in a coordinated manner, and improve forest
management and planning as well as command-and-control tools to address the drivers of deforestation. Within this
framework, the project will implement land management schemes that offer aiternatives for vuinerable human
populations to improve their livelinoods and provide alternative economic opportunities through sustainable
preductive systems. [n addition, it will allow the articulation of existing legislation and environmental regulations
with transparent processes and technical quality control procedures to strengthen forest management, expedite
administrative procedures, facilitate access to the forest resources by forest users and other stakeholders related to
the forest production chain, thereby centributing to the legality of forestry practices.

35. The project will promote integrated rural development with a low-carbon-emissions approach, which is in
accordance with the guidelines of the National Development Plan. This will include increasing areas with sustainable
production systems and/or traditional sustainabie practices in order to increase forest cover, improve ecosystem
connectivity, and reduce carben emissions. This appreach will also contribute to halting the expansicn of the
agricultural frontier, as it will allow the conversion of areas that are currently being exploited unsustainably to
systerns that are more appropriate to the characteristics of Amazonian scils, as well as promating SFM. In addition,
traditional production technigues will be maintained, intensified, and promoted. This will help to reduce
deforestation and soil degradation and improve ecosystem functionality, as well as increase food security for the
local population and reduce GHG emissions.

5 Cardenas, D. et al. 2015 Planes de Maneje para la Conservacidn de Abarca, Cacba, Cedro, Palorosa, y Canelo de los Andaguies. Instituto

Amazdnico de Investigaciones Cientificas — SINCH!. Begotd, Colombia: 201 p.
16 5INCHI. 2007. Balance anual sobre el estado de los ecosistemas y el ambiente de la Amazonia colombiana 2006. Bogota, 249 p.

7| FPage



36. Through the multi-sectoral integration and incorporation of criteria for low-carbon-emission rural
development into planning and financial instruments for prioritized sectors, technical information will be generated
to incorporate technical criteria into action plans that have been agreed to among the different sectors, and the
subsequent implementation of activities that will contribute to sustainable production in selected landscapes. In
addition, the criteria for Jow-carbon-emission rural development will guide decision making for the development of
funding mechanisms for these sectors that serve as incentives so that their production activities wil! resuit in low-
carhon-emission benefits. Likewise, mechanisms will be developed and technical support will be provided to
facilitate access to- and participation in green markets for value-added preducts of the Amazon region from
production systems that are implemented through the project.

37. The proiect will also strengthen governance and build the capacities of public and private institutions by
deveioping planning, management, and monitoring tools to enable them to promote and guide low-carbon-emission
rural development and to reduce the vulnerability of local population to climate change and climate variability. This
will include mainstreaming environmental considerations into municipal and departmental planning and peace-
building processes in the prioritized landscapes of the project, as well as empowering women as well as men in
consolidating peace and protecting the environment.

38. The integration of elements for building peace into environmental and territorial management will
contribute to the efforts of the Colombian government that are part of the peace-building process to repair the
damage caused to the environment during the armed conflict. In addition, it will heip to establish stronger links
between individuals and/or groups of victims of the armed conflict and their territories through SLM and SFM, and
will contribute to improving their quality of life by ensuring that these communities have a stable supply of improved
ecosystem services.

39. The project will coordinate actions with the other implementing agencies of the GEF project Connectivity
and Biodiversity Conservation in the Colombian Amazon'?. The project herein corresponds to the Component 2 of
the latter project’s strategy defined in the Project ldentification Form (PIF) approved by GEF. This coordination will
ensure that the proposed actions herein are properly aligned with the other components of that initiative.

40, The project {Component 1 —WB, and Compeonent 2 — UNDP) will be implemented in the western Colombian
Amazan Regien in three prioritized production landscapes within the following areas: a) Guayas-Caguan Corridor,
axis of connectivity Chiribiguete National Natural Park: San Vicente del Cagudn Municipality {Department of
Caguetd), b} Integrated Management District (IMD) — Guayabero Sector, axis of connectivity Macarena Nationai
Natural Park — AMEM: San Jose del Guaviare Municipality {Department of Guaviare), and c) Altofragua National Park
- La Paya National Park Corridor: Puerta Leguizamo Municipality (Department of Putumayo). A description of these
areas is presented in Annex P. While Component 1, implemented by the WB, will focus on the conservation of the
project’s Key Biodiversity Areas (KBAs; Chiribiquete National Natural Park, Macarena National Natural Park, IMD
Guayabero Sector, Altofragua National Park, and La Paya National Park), Component 2, implemented by UNDP, will
contribute to the management of the ecosystems located in the buffers zones of those KBAs through the preposed
strategy described below.

41. Project Identification Form (PIF) Conformity: The project design is closely aligned to the original PIF. The
structure of the project components closely resembles the PIF that was approved by the GEF. However, the following
changes were made, which do not represent a departure from the project’s strategy as defined originally in the PIF
nor will they have an impact on the funds originally budgeted:

rd}éct Dd,c;u'rr;i‘ﬁenﬁ Oﬁtpuf'é

PIF Outpy_t_fs_f{'ﬁ@_mgﬁoﬁenti)

- Maintenance and increase of areas with — Consolidated sustainable production landscapes
sustainable production systems and/or traditional maintain and/or increase forest cover and ecosystem
practices which improve forest cover, foster connectivity and reduce emissions

connectivity and reduce emissions -~ Sustainable production systems developed and

consotlidated using best production practices

T This initiative Ts a “child project” of the ASLP that will be implemented in Colombia, Peru, and Brazit (FMAM ID 9272},
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- Multi-sectoral integration and incorporation of - Integrated climate change plans developed anc
criteria for low carbon rural development in planning under implementation
and financial instruments for prioritized sectors

— Integration of peacebuilding elements into —  Community, rural, indigenous, and women’s
environmental and territorial management processes | organizations strengthened to manage sustainable
which cannect with individual and/or collective production practices in a peace-building context

victims of the armed conflict and their territories
through sustainable reparation

— Restoration of degraded ecosystems, which To be implemented by the World Bank through
promote connectivity and sustainable production Component 1 of the PIF.

systems including sustainable forest management. ‘

— Development of economic and financial — Economic, financial, and market mechanisms
mechanisms which promote a transformation to 1 incentivize sustainable production and censervation
sustainable production systems in production landscapes in accordance with the

conditions of the territory.

— Regional green businesses program supported for
implementation

NA Additional Qutputs included as per UNDP recent
guidelines reparding Knowledge Management:

Lessons learned at the level of sustainable
production landscapes that maintain and/or enhance
forest cover, ecasystem connectivity, and reduce
emissions identified and systematized

— Thematic studies and other documented
knowledge, and communication and awareness-
raising materials produced and disseminated

V. RESULTS AND PARTNERSHIPS

i. *  Expected Results:

42, - The objective of the project is to improve connectivity and canserve bicdiversity through the strengthening
of institutions and local organizations to ensure integral low-carbon-emission management and peace building. This
will be achieved through two interrelated components; their associated outputs and activities are described below.

Component 1: Rural development with a low-carbon-emission approach and capacity-building for mainstreaming
environmental management and peacebuilding.

Outcome 1.1: Sustainable productive landscapes thot maintain and/or improve forest coverage and ecasystem
connectivity and reduce emissions in the areas prioritized for peace-building (6,028,852 USD)

Qutput 1.1.1: Consalidated sustainable production landscapes maintain and/or increase forest cover and ecosystem
connectivity (449,351 USD}

43. Through the project, integrated strategies for intervention will be designed, and subsequently monitored,
to enhance three production landscapes through participatory sustainable production planning and a shared view
of the territory. These two inputs will be important for the development and/or implementation of the
environmental zoning plan and territorial development plans contemplated in point 1 of the final agreement for
stable and lasting peace in Colombia. The sustainable production landscapes to be developed by the project
correspond to two areas within the jurisdiction of the SDCin each department {Caguetd, Putumayo, and Guaviare)
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with important expansions in the agricultural borders and high deforestation threatening the connectivity between
the Andean and Amazonia ecosystems. In addition, the project will employ other social criteria that support the
selection precess of the project’s production landscapes, which may be orfented towards benefiting members of the
population affected by the armed conflict and people in the process of being reintegrated into civilian life.

44, The landscapes will be situated along gradients that contribute to improved connectivity and that include
local populations that are interested in: a) implementing sustainable productive systems; b} SFM as a production
alternative; and ¢) the restoration of degraded areas or the management of watershed areas as a strategy for
restoring connectivity and degraded soils. A participatory assessment and work plans for sustainable landscapes will
be devefoped, as well as integrated landscape management strategies that include a shared view of the territory
from an environmeantal perspective and fand use planning in the prioritized areas, which cover an approximate area
of 80,000 ha. Specifically, the following activities will be developed: a) area mapping, field visits, and workshops in
the prioritized landscapes with the objective of conducting a participatory assessment of the ecological and
sociceconomic aspects of each landscape, and to define a common vision or shared view of the territory and agree
upon strategies for integrated lzndscape management based on production system planning or environmental
production initiatives that will contribute to the ecological sustainability of the territery; and b} identification of lecal
partners {social organizations, JACs, producers associations, NGOs, and academia} for implementing the strategy. In
addition, departments and municipalities where the post-agreement processes associated with the armed conflict
are being developed will be considered; the strategies that will be implemented to develop sustainable production
landscapes constitute alternatives for strengthening the social fabric and for consolidating peace.

45, During its implementation, the project will benefit approximately 800 families associated with social
organizations, estimating that each family owns an average of 80 to 100 ha and 40% of the areas are forested.
Estimations by the Amazon Institute of Scientific Research (SINCHI) show that the forested area varies accarding to
the iocation of the farms. Special attention will be given to those families affected by the armed conflict or that are
in the process of being reintegrated inte civilian life. Those farms that are located in areas of high intervention have
between 20 and 30% forest coverage, while the farms that are in areas close to the border of deforestation may
have 70 to 80% forest coverage. The actions that are developed in each landscape will be defined in conjunction
with the agencies that will be implementing other aspects of the ASLP in Colombia {i.e., Component 1: Cennectivity
strategies between conservation areas, the World Bank and MADS), so that ecosystem connectivity will be effectively
enhanced and deforestation will be reduced.

46. In addition, a systemn to monitor the proposed outcomes for the project in the three sustainable production

-landscapes will be designed and implemented. The menitoring system will be designed based on work plans that are
defined jointly with local partners (e.g., mayor’s offices, producers’ associations, JACs, etc.} and will include a yearly
evaluation of the outcomes for reduced deforestation, increased connectivity, and changes in agricultural
preductivity, among others. The design and monitoring of strategies for integrated landscape management to
consolidate SPL will be led by the Institute of Hydrology, Meteorology, and Environmental Studies (IDEAM) and the
SINCHI Institute, taking into account the advances and complementarity with the Forest Monitoring System and the
experience of the SINCHI Institute in the following up of agreements with rural community organizations supported
through the GEF5. These activities will be implemented in coordination with MADS, CORPOAMAZONIA, and CDA,
and will build upen the experiences of the GEF Heart of the Amazon Project {ID 5560).

Output 1.1.2: Sustainable production systemns developed and consolidated using best production practices
(4,376,481 USD)

47. The project will promate transformative production processes through a program that provides technical
support and forestry extension services to producers and local organizations (social organizations, JACs, producers’
associations, etc.). This program will support the implementation of best agricultural and forest practices and the
establishment of sustzinable productive arrangements, and will strengthen associated skills, facilitating SFM
activities and promoting spaces for related community dialogues. The SDCs will coordinate the technical support
and forestry extension service programs for each SPL, along with the help of the SINCHI Institute and the MADS in
technical and research themes.

48. As a first step towards establishing best agricultural and forest practices and sustainable production
arrangements, the social organizations with which the project will be working will be identified. These should include
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families with an interest in sustainable preducticn and conservation, giving priority to those most affected by the
armed conflict or who are participating in the process of being reintegrated into civilian life; the farms that are
located in the prioritized productive landscapes will undergo a zoning process. The farm zoning will use as its guide
the enviranmental zoning analysis that is being conducted by the MADS as part of the peace agreements, and will
be done through survays and spatial analysis to define the current state of each farm, and will be used as the basis
to provide recommendations for sustainable production management and establish indicators that facilitate the
monitoring of actions that will be implemented.

49, At least 1,655 ha of productive systems will be transformed into sustainable systems in 6 years, and the
project will directly support 800 families in the transformation of approximately 2 ha of productive systems per
famity.

50, tn addition, two community-based sustainable forest business hubs of 2,000 hectares each of natura! forest
will be established, which will serve as the basis for the SFM of 40,000 hectares, which will benefit local community
and indigencus families wha are part of the forest production chain and contribute to territorial peace-building.
Beneficiaries will be identified based on the results from the zoning process and production arrangements will
established in accordance with the ecological characteristics and production potential of the benefiting families’
farms. Through this process the best and most efficient production conditions will be sought, as well as arrangements
that contribute to landscape connectivity, diversification of crops that will ensure food security, and the
diversification of income.

51. The project, through CORPOAMAZONIA and CDA, will implement a technical assistance and forestry
extensian service program focused on promoting integrated management precesses at the farm leve!, which will
include a shift to sustainable production, including reduced-impact logging, restoration, conservation, reduced
deforestation, and climate change mitigation. This will include training at least 16 local technical assistants who will
be in charge of providing support to the sacial organizations, the producers, JACs, and producers’ assaciations that
will benefit from the project, CORPOAMAZONIA and CDA will provide technical assistance to promote SFM and will
work in close coordination with the rural extension units of the municipalities, so that these units will be
strengthened to provide rural extension services using an integrated approach.

52. Agreements will be established with social organizations, JACs, local producers’ associations to facilitate the
sustainability of these actions. In these documents the number of hectares to be transformed will be established, as
well as the responsibilities of the parties to establish sustainable prod uctive activities. This activity will be supported
by CORPOAMAZONIA and CDA, and will include technical assistance and monitoring of the derived environmental
and socioeconomic benefits by the SINCHI. In additicn, support will be provided to social organizations, JACs or
producers’ associations so that they have additional resources for consolidating their organizations and better
capacities far establishing sustainable production systems and monitering activities.

53. SFM will be a key strategy in SPL to provide production alternatives for existing practices that contribute to
deforestation and ecosystem fragmentation and to provice iocal development alternatives.that are environmentally
friendly in the landscapes prioritized for peace building. Accordingly, the project will achieve the following: aj
promote and support the development and implementation of management plans for the sustainable use and
harvesting of farest resources, allowing for the creation of community-based sustainable forest business hubs that
will integrate the primary and secondary sectors of the forest supply chain; and b} make available incentives to local
communities and indigenous people who use the forest sustainably and facilitate access to markets for their
products. The project will aiso support the development of business plans.

54, In addition, for each SPL, through CORPOAMAZONIA and the CDA the project will support the development
of plans for the management and sustainable harvesting of flora and fauna species and of native Amazonian
hydrobiological resources. Commercially important species or species for consumption wili be identified through
rapid assessments or other assessment methods, with consideration given to the species that are pricritized in the
Armazonian region by MADS, CORPOAMAZONIA, and the 5INCHI Institute. The species will be selected according to
the ecological characteristics and initiatives existing in each 5PL and taking into account the guidelines of the MADS
Forestry Department that were developed w to promote the sustainable use of species of regional interest.
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55, Once these species are identified and pricritized, at least six participatory management plans (between two
and three plans per production landscape} will be developed and integrated with the community-based sustainable
farest business hubs and their business plans, as required. CORPOAMAZON!A and CODA will provide technical support
to local organizations tc lead these management plans and will assist them in obtaining harvesting permits and
facilitating their access to markets for the products. Te facilitate access to markets, the SDC Green Business offices
will provide seed funding, which will alse contribute to the sustainability of these efforts after project campietion.

56. In addition, the project may support at least 15 indigenous organizations that are working with forest
products contributing 1o the consolidation of the SPLs. The selection of these organizations will be made in
agreement with the traditionai indigenous authorities of the region and with the participation the PNN s¢ that those
organizations that have agreements in force with protected areas are considered.

57. A progressive transformation focus will be applied to reduce the negative impacts of the traditicnal
agricultural production systems, including the use of incentives for implementing best practices, restoration of
degraded areas, recuperation of traditional production practices, and diversification of the economy to strengthen
the values chains of the proposed forest production systems. The use of incentives will also allow the reforestation
and rehabilitation riverine areas, which are highly important for forest connectivity and watershed management
within the prioritized landscapes.

58. To ensure the long-term feasibility of sustainable harvesting practices, the project will provide technical
support to facilitate the process to obtain permits from the SOCs, in line with the intersectoral Pact for Legal Timber
in Colombia, and access to markets and the identification of commercial business partners that may have interest in
investing and marketing forest products as weil as interest in forest and land conservation in the prioritized area. To
ensure the sustainability of the proposed forest production systems, to control the illegal use of naturat resources,
and to strengthen forest stewardship, actions designed to improve the capacities of CORPOAMAZONIA, the SDCs,
and the communities will be developed. The actions will be focused on the development and implementation of
forest management plans and the development of protocols for the creation of community-based sustainable forest
business hubs, which complement those actions that are the responsibility of local authorities regarding the
implementation of protocals to monitor natural resources in collaboration with the national parks staff and public
and private forestry officials and the prevention and contral of forest fires. The creation and implementation of
these strategies will depend largely on the voluntary agreements, legal agreements, and the efficiency of the
mechanisms of cantrol that will be established or the already operate in the landscapes.

58, In particular, existing actions for sustainable management of the use of natural resources will be supported,
and when necessary sustainable use practices will be promoted. To achieve this, an evaluation of the forest products
and existing practices will be made with support from CORPOAMAZONIA and CDA.

Output 1.1.3: Community, rural, indigenous, and women’s organizations strengithened to manage sustainable
production practices in a peace-building context (1,203,030 USD}

60. The project will develop a program to strengthen the capacity of 800 jocal peaple who represent community
organizations and lecal producers, including rural inhabitants, indigenous peoples, and women’s groups, to address
issues related to the management of SPLs through forest management best practices, sustainable production
systems and product marketing, and conflict resclution. Priority will be given to organizations interested in
environmental issues and that have been affected by the armed conflict. Aithough the program wili be designed at
the beginning of the project, it will be adjusted frequently so that the project’s lessons learned are progressively
incorporated and the program is able to-scale-up the actions promoted by the project. The activities for
strengthening capacities will include workshops and training sessions in the field, and its impact will be evaluated
through interviews and on-the-ground follow-up about what has been learned and its appfication.

61. The capacity-strengthening program wili be complemented by activities directed towards consolidating
existing or new dialogue mechanisms at the local level, and support for community groups in themes related to the
management of SPL. These dialogue mechanisms are conceived as a strategy to promote the strengthening of the
sacial fabric, to strengthen the rofe of women, and to focus on the processes for building peace. In this way, groups
who are eligible for reparations witl be identified through the victims® unit, and will be provided support in
developing and/or implementing reparation plans that include actions to ensure environmental sustainabitity in
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these territories and continued dizlogue to consolidate outcomes of the peace/environmental process that has been
carried out by the SDC and other organizations in the region.

62. The training, environmental education, and strengthening actions will be articulated with the MADS
strategies related to the construction of peace, such as is the case with Forests for Peace.

OQutcome 1.2: Low-carbon-emission rural development and sustainable forest criteria mainstreamed into financial
plans and instruments of priority sectors. (1,016,642 Uso)

Qutput 1.2.1. Integrated ctimate change plans developed and under implementation (1,016,642 usD}

63. The project will support the creation and implementation of ICCPs in the Cclombian Amazon region.
Specifically, it will complement actions to regicnalize the National Strategy for Low-Carbon-Emission Development
(EDBC) by supporting the creation of the ICCP of Guaviare and the implementation of the ICCPs in Caquetd, Guaviare,
and Putumayo. To this end, an assessment of the progress of tCCPs in their development and implementation will
be completed and agreements with the departmental governments will be established to ensure the
implementation of activities for reducing GHG emissions that they are in line with the current departmental
development plans. The project will provide technical support for the developmenit of these plans. Imglementation
efforts will focus on the agriculture and forestry sectors, which are the sectors most closely related to low-carbon
rural development.

&4. The project will work in coordination with CORPOAMAZONIA and CDA to support the governments of
Caguetd, Guaviare, and Putumayo te implement their }CCPs, and will support specific actions related to low-carban-
emission development, with emphasis on the agricultural and forest sectors. Support for CORPOAMAZONIA and CDA
will include training at least 45 technical professionais and forming groups of young managers of climate change;
priority will be given to youth social organizations interested in learning about climate change.

65. The project will alse provide support to at least six associations from the agricultural and forestry sectors
{two for each department} to develop capacities and build strategies to improve efficiency and effectiveness in their
productive sectors and to reduce emissions and their vulnerability to climate change. These activities will be
coordinated by CORPOAMAZONIA and CDA in collaboration with the three departmental governments, specifically
the agricultural divisions, with the objective of generating capacities for promoting and following-up on the process
of low-carbon-emissicn rural developrment, Under the mandate from the Project Board and in accordance with
annual operational plans, UNDP wouid be able to establish agreements with these associations to achieve the goals
of reducing GHG emissicns. The need to include other production sectors wil! be evaluated, such as for mining,
hydrocarbon exploration, or infrastructure, depending on the department where they are performing this type of
econocmic activity.

66. Given the project’s emphasis on the need to position SFM as a strategy to promote connectivity and
conservation, the project wiil suppart MADS in building a strategic environmental evaluation document that serves
to guide national sectora! policies in the Amazon region, including processes for licensing, sectoral guidance, areas
for sustainable forest use, and other strategic considerations.

67. The project will provide support for reviewing, adjusting, and implementing technolagical procedures and
packages to promote sustainable forest use, climate change adaptation or mitigation, and guidance to the
production sectors for implementing best practices. This includes providing technical support and strengthening the
capacities of the SDCs in those areas. The packages will camprise at ieast six technical manuals/publications, which
will be disseminated electronically and on printed copy. This inciudes the technical packages created by
CORPOAMAZONIA during the execution of the project Strengthening Forest Governance, which was financed by
MADS. In addition, the use and dissemination of these technical manuals will be facilitated at training events
{workshops, seminars, and field activities). This activity will be supported by the Forestry Division of the MADS and
will be developed in coordination with the activities related to the management and use of select forest species

(Output 1.1.2).

68. Technical staff from CORPOAMAZONIA and CDA will provide integral support to the production sectors,
departmental governments, and agricuttural producers in general in implementing low-carbon-emission processes
that complement activities forecasted in Outcome 1.1.
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Outcome 1.3: Economic, financial and market mechanisms that promote sustainable 'productfon systems
development and/or implemented (1,130,942 USD)

Output 1.3.1: Economic, financial, and market mechanisms incentivize sustainable production and conservation in
production landscapes in accordance with the conditions of the territory {330,421 USD)

69. The project will boost a series of economic and market mechanisms to serve as incentives to promote low-
carbon-emission integral rural development. Economic valuation studies of natural resources within the Amazon
environment will be performed, which will aid officials in decision-making regarding the feasibility of development
projects within the Amazon region, and the use of incentives to promote sustainable processes at the regional fevel.

70. Under this process the project will support the identification of tariff benefits for green infrastructure
construction, the implementation of tax incentives, and the structuring of an incentives scheme for avoided
deforestation. This will include the identification of an incentives package tc be used as a strategy to reduce
deforestation, promote restoration and connectivity within the transformed landscapes, and to promote production
development using sustainability criteria that conform to the ecological characteristics of the Amazonian landscape.

71. The incentives and mechanisms wili be developed and implemented in the Departments of Caguets,
Guaviare, and Putumayo, with the objective of implemeanting at least 10 incentives by project’s end, including tax
incentives, market incentives, and technical suppaort. The project implamentation team, in coordination with the
SDCs, departmental governments, and the corresponding municipalities, will implement this program.

72, In line with the activities under Output 1.1.2, the project wil! also suppart a strategy for accessing national
and international markets for sustainable products from the pricritized production landscapes, as well as the
establishment of production partnerships with at least 20 interested buyers. This activity will be implemented in
coordination with the MADS’s Green Business Program, the SDCs” green business offices, and the private sector, as
appropriate. This marketing strategy would also benefit products from the Amazon that are certified by
CORPOAMAZONIA and the CDA as having complied with sustainability criteria.

73. As part of the incentives to promote production processes that reduce deforestation, promote landscape
connectivity, and support the restoration of degraded or transfarmed areas, the project will support revolving funds,
or other mechanisms that complement the incentives envisaged by the Amazon Visian Program, for Amazon region
production initiatives that would commit to sustainability in line with the financial mechanisms that will be promoted
through the Amazan Vision Program. The support mechanisms for the revolving funds will be designed in such away
as to directly support 4C local organizations and/or micro-, small, and mid-size businesses {MIPYME) for the
implementation of businesses initiatives that contribute to the conservation and sustainable use of biodiversity anc
the commercialization of products derived from sustainable agricultural activities.

74, In addition, the project will support approximately 40 initiatives through agreements related to SFM, which
will benefit 400 community members, including women. Funding will be provided to community and producers’
organizations, including indigencus and women’s groups, and will be directed towards improving production
processes and facilitating access to markets. The consolidation of these organizations and establishment of business
partnerships, among other activities, will ensure that SFM is implemented as a strategy for biodiversity conservation,
ecosystem connectivity, sail preservatian, and building peace. This funding mechanism will operate in a similar
manner as the GEF Small Grants Programme in Colombia, which is administered by UNDP. In addition to
strengthening community participation in environmental management and sustainable development, this program
will also contribute to the construction of local scenarios in which the sustainable use and management of natural
resources creates sustainable {iving alternatives and land use planning processes for the consolidation of peace.

Output 1.3.2: Regional green businesses program supported for implementation {200,521 USD)

75. The activities that provide suppoert for initiatives related to the green businesses forecasted in Outputs 1.2.1
and 1.3.1 will be implemented in line with the policy tools and guidance developed in the National Strategic Plan for
Green Markets as well as the advances made in the Regional Green Business Programs for the Amazon region. Within
this contaxt the planned activities will be implemented as a strategy for strengthening the Green Business Program
for the Amazon that the SDCs (CORPOAMAZONIA and CDA) have within their jurisdictions with the objective of
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promoting and diversifying economic activities through which goods and services that contribute to the conservation
of biodiversity and the protection of the environment are offered.

76. The project activities will contribute to strengthening production associations and facilitate financing
initiatives for sustainable p'rod uction as wetl as commercialization of the products of these initiatives. To ensure the
participation of the producers and the private secter in green businesses, the projeci will train producers and
representatives of the private sector in the cencepts and categorization of green businesses, the characteristics and
criteria for identifying green businesses, the tools for promoting them, financial mechanisms, and the differentiation
of products and marketing, among other issues. '

Component 2: Knowledge Management and Monitoring and Evaiuation {knowledge management strategy
focusing on the production of knowledge products, and the wider communication and dissemination of project
lessons learned and experiences to support the replication and scaling-up of project results).

77 This component of the project will allow the gathering and sharing of lessons learned in a systermnatic and
efficient manner, with special emphasis on the development and dissemination of knowledge. it will also support
adaptive management so that the project integrates the achievements and weaknesses during implementation of
the activities in the new programmatic cycles of the project as well as other initiatives. As such, the key to
effectiveness of the project is found not anty in impacts at the level of the prioritized sites in the western Colombian
Amazon, but also in guaranteeing that the essons learned and the construction of knowledge is disseminated at the
subnational (the remainder of the Colombian Amazon), national, and regional {Amazcn river watershed) with the
goal that these are inputted into the development and implementation of similar initiatives.

78. This component of knowledge management and monitoring and evaluation will operate in close
collaboration with other similar efforts that are being supported through the other “child projects” that form part
of the ASLP. In addition, the project will participate, as it is relevant and appropriate, in networks sponsored by
UNDP/GEF, organized by expert staff that works in projects that share common characteristics. The Regional
Coordination Unit (RCU) of UNDP/GEF will establish an electronic platform for sharing lessons learned amoeng the
project coordinators who share similar objectives.

78. in summary, the focus on knowledge management and monitoring and evaluation, in addition to ensuring
that all of the project’s activities will be implemented considering high-quality technical information and knowledge,
will allow ensure that new knowledge generated through the project is expanded and replicated through regional
national, subnational, and local platfarms. In addition, it will ensure that the exchange and replication of knowledge
wil} occur during the entire period of project execution.

Outcome 2.1: improved understanding of the factors contributing to rural development with a fow carbon approach
favors the design ond future implementation of strategies and the use of tools to reduce deforestation, as well as
capacity building for the integration of envircnmental management and peacebuilding (36,750 USD)

Qutput 2.1.1: Lessons learned at the level of sustainable production landscapes that maintain and/or enhance forest
cover, ecosystem connectivity, and reduce emissions identified and systematized {18,375 USD)

80. The project will identify lessons learned related to the implementation of integral strategies to promote
three SPL, as well as those that result from the implementation of similar efforts led by the project’s main partners.
This effort will bring forth useful lessons and successful experiences that will result from the actions to implement
sustainable production systems, forest management as a production alternative, and the restoration of degraded
lands as a strategy to restore ecosystem connectivity and soils in the Amazonian region in western Colombia.
identifying the lessons learned and best practices wifl help to: a) guide future actions; b) guide dialogue at the
national, subnational, region, and local levels with regard to policies and strategies for reducing deforestation,
improving connectivity, and peace building in production landscapes; and c) improve the impact of the projects and
programs financed by GEF.

81. The identification and systematization of lessons learned include: a) approaches to ensure the effective
participation of national, regionai, ard local public and private stakeholders in the devejopment of strategies that
harmonize the protection of the environmental with economic development; b) working with the private sector
{producers’ associations) to ensure their commitments to reducing deforestation and GHG emissions, as well as



reducing their vulnerability to climate change; c) documentation of best agriculturat practices and sustainable use
arrangements and the sustainable management and use of select fauna and flora species and hydrobiological
resources that benefit small producers and contribute to reducing deforestation and enhancing climate change
resilience; d) incorperation of gender aspects into SPL management, including best practices for forest management,
implementation of sustainable productive system and marketing of the products, conflict resolution, promotion of
equality, and the consolidation of peace; and e) effectiveness of economic, financial, and market mechanisms to
incentivize sustainable production and conservation in productive landscapes.

82, In support of peace building and in coordination with the UNDP regional initiative "SDG Amaczoen project”
and the participation of local and national level institutional partners, a group of environmental sustainability
indicators wiil be developed to assess the sustainability of peace building in the region. An assessment will be
conducted to estahlish whether the indicators far the SDGs being defined between the MADS and DANE, with the
support of UNDP, could be useful for this purpose.

Qutput 2.1.2: Thematic studies and other documented knowledge, and communication and awareness-raising
materials produced and disseminated {18,375 USD)

83. Data, analysis, and lessons learned that result from the implementation af activities related particularly to
Outputs 1.1.2, 1.1.3, 1.3.1, and 1.3.2, which will be reported periodically during project implementation with active
participation from the key stakeholders (e.g., producers and producers’ associations, community-based
organizations including indigenous peoples and women, and agricultural and forestry sector associations), will be
the main source for developing communication and informational materiais. The materials that are produced (e.g.,
technical reports and publications, videos, brochures, fact sheets, electronic news and blogs) will be pubiished
through printed and digital media. In the case of digital media, the material will be disseminated through existing
information platforms among the key project stakeholders and a project web page that will be used as a platform to
pravide information about the progress made. The printed materials wilt be distributed directly to the public, private,
and civil sector institutions and organizations working in rural development, protection and integrated management
of the environment, and peace building. Finally, a website will serve as a virtual knowledge platform for the
dissemination of information about the project.

ii. Partnerships:

84. The project will build upan the following past and ongoing initiatives for the conservation of biodiversity,
SFM, and sustainable soil management:

e GEF project Forest Conservation and Sustainability in the Heart of the Colombian Amazon (ID 5560). This
project, whose principal area of influence is the Chiribiguete National Park, proposes a management model
that inciudes land use planning, productive systems, protected areas management, and strengthening of
iocal capacities. Lessons learned from this project are an important starting point for the project proposed
herein to promaote connectivity and biodiversity conservation in the Colombian Amazon.

s Partnership with MADR, particularly the Vice-ministry of Rural Development. Lessons learned from the
Productive Alliances Support program will support designing tocls to be used in gaining access to
sustainable product markets and for the integration of local stakeholders to supply chains. In addition, the
project will be supported by the work achieved by the Ministry on supply chains and by its experience in
sectoral strengthening. Given that the MADR will lead the agro-environmental component of the Amazon
Vision Program, the coordination of activities and joint efforts to complement actions will be key as an
incentive for sustainable production and in general to achieve the greatest measurable impact with regard
to productive transformation and reduction of deforestation.

e  Establish partnership with FINAGRO, which is charged with implementing the financial mechanisms of
Amazon Vision Program and has interest in developing financial portfolios that promote sustainable
production, taking into account the characteristics of the Amazon territories and their necessities.

e Lessons learned from projects such as GEF's Mainstreaming Biodiversity in Sustainable Cattle Ranching (1D
3574). This project, concluded in 2015, included conceptual proposals to promote sustainable cattle
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ranching, best practices guidelines, preposals far payment for ecosystem services mechanisms, strategies
for differentiation products within the market, and business development tools, among other actions.
Lessons learned and experiences from this project will be considered to reduce deforestation and soil
degradation in the sustainable production landscapes in the Amazon prioritized for the project proposed
herein.

« Partnerships with cooperation agencies present in the areas, particularly with initiatives that are already
being implemented with resources from USAID and the German government. These projects entaii specific
experience in themes such as strengthening governance, development of sustainable production,
agreements for avoiding deforestation, and REDD+ mechanisms that will serve as the basis for developing
activities for the project herein. Activities of common interest wiil be identified so that the proiect can build
upon their achievements, including the use of tools that have been developed to promote sustainable
landscapes in the western Amazon region of Colombia, and bringing together stakehalders towards
common project objectives.

¢ UNDP experience in the implementation of the Inclusive Econemic Development {DEI) project. The project
proposed herein will make use of the tools that the DEI project has developed to maximize the production
capacity of the poor and vulnerable populations and to expand opportunities for generating emplayment
and income. The strategies implemented by the DE) project can serve as the basis for the development of
technical assistance programs for SPL, given the impact that this approach has had in strengthening focal
institutional capacities to inctude poor and vulnerable groups in sustainable production.

s The project will build upon the experience of the program Territorial Alliances for Peace and Development,
which is a joint effort between UNDP, international cooperation organizations, UN agencies, and national
institutions to promote the development of initiatives to strengthen individual, collective, and institutional
canditions to support buitding peace in the country, beginning in and in concert with the territories most
affected by the conflict. This program has promoted local strengthening processes that support the Rule of
Law, a culture of peace, the recognition of victims’ rights, a focus on gender.in huilding peace, and
supporting the dialogue to put an end to the conflict. Within this framework the articulation of actions with
the Post-Conflict Ministry, the Ministry of the Interior, the Colombian Agency for Reintegration {ACR) and
the Department of Social Welfare (DPS) is anticipated to occur so that the project’s activities will contribute
to processes promoted by these entities during the post-conflict period.

e  Articulation with the GEF Small Grants Programme in Colombia, which is managed by UNDP, and built upen
successful experiences such as the CAMBIo project (GEF 1D 2670). Pa rtnerships and incorporation of lessons
learned from these initiatives will be important for designing financial mechanisms to be implemented by
the project and for defining schemes that more suitably facilitate local communities’, indigenous
organizations’ and small businesses’ access 10 CONOMIC resources and markets and that will contribute to
sustainable agricultural production and SFM as real development alternatives.

o Alliances with FINAGRO, as this agency will be charged with implementing the financial mechanisms of the
Amazon Vision Prograr and given that it has manifested its interest in developing relevant financial
portfolios to promote sustainable development, bearing in mind the characteristics of the territeries and
their needs as well as current projects such as CORPOAMAZONIA's Land Restoration Program.

Stakeholder engagement:

STAKEHOLDER DESCRIPTION ROLE IN THE PRQIECT o
Ministry of the Charged with defining the e Interinstitutional coordination and project follow-
Environment and National Environmentat Policy up
Sustainable and promoting restoration, e Coordination between ongoing initiatives (e.g.,
Development conservation, protection, Amazon Vision Program, GEF Heart of the Colombian
{MADS) planning, management, and Amazon project, other initiatives)
use of renewable natural s Guidance for initial assessments, manitoring and
resources to ensure foltow-up of results, as well as reporting on progress
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sustainable development and
guarantee the rights of all
citizens to live in a healthy
envircnment.

= Coordination with the Low-Carbon-Emission
Development Strategy

s Guidance for deveioping ICCPs

+ Suppori for monitoring the development of
project agreements with the implementers

# Guidance for designing incentives

s Coordination with the Green Business Program

" Natural Naticnal
Parks of Colombia
{PNN}

Charged with managing the
Naticnal Parks System and
coordinating the National
System of Protected Areas

» Coordination between ongoing initiatives (e.g.,
Amazon Vision Program, GEF Heart of the Colombian
Amazon project, other initiatives)

Institute of
Hydreclogy,
Meteorology, and
Environmental
Studies (IDEAM)

Charged with performing
studies and research regarding
natural resources, especially
those related to forest
resources, soil conservation,
and climate change

s Provide environmental information about the
prioritized production landscapes

» Serve as member of the Project Board and
Technical Committee

Amazon Insti{ate of

Sclentific Research
i (SINCHI)

The objective of SINCHI is the
development, coordination,
and dissemination of high-level
scientific studies related to the
biological, social, and
ecological conditions of the
Amazon region

s Technical support for the development of
participatory assessments in production landscapes
s Recommendations for interventions in producticn
landscapes and strategies for production
transformation strategies

s Support for farm land use zoning

s Support for the development of technofogical
packages for establishment of production
arrangements

¢ Development of flora and fauna species and
hydrobiological resources management plans

* Recommendations for the implementation of
management plans ]

Sustainable
Development
Corporaticns
(SDCs):
CORPOAMAZONIA
and CDA

The SDCs are public corporate
entities, integrated by
territerial agencies, charged by
law with the management
(within their jurisdictions) of
the environment and
renewable natural resources,
as well as promoting
sustainabis development
within their jurisdictions in line
with the regulations and
policies set by the MADS

e Coordination of technical assistance and forestry
extension service programs

e Technical assistance and forestry extension
services to local organizations and beneficiaries

e Foliow-up of results in the production landscapes
e Technical assistance to iocal associations in
establishing production arrangements and the
creation of community-based sustainabie forest
business hubs

» Review and dissemination of procedures for SFM
¢ Technical assistance and forestry extension
services for the implementation of management
plans and permits for the use of species of fauna and
flora and hydrobiological resources

s Technical assistance to departmental
governments for developing ICCPs

s Technical assistance to initiatives/associations
interested in green business

¢ |mplementation of territorial actions to reduce
deforestation and promote ecosystem connectivity
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[ Ministry of
Agriculture and
Rural Development
(MADR)

Charged with developing,
coordinating, and evatuating
policies that promote
competitive, equitable, and
sustainable development of
agricultural, forestry, fishing,
and rural development
processes. Through FINAGRO,
MADR wili premote the
development of the rural areas
of Colombia, with financial and
rural development tools that
stimulate investment, and will
lead the agro-environmental
compenent of the Amazon
Vision Program

e Through FINAGRO, MADR will provide support for
designing a financial mechanism to allow access to
credit that is directed towards production incentives
in the Amazon region

Departmental
Governments
{Putumayo,
Caqueta, Guaviare,
Vaupés, Guainia,
and Amazonas)

Charged with the
administration and governance
of the departments in &
decentralized manner.
Coordinate actions to promote
economic, social, and cultural
development at the
departmental level, including
the preservation of the
environment and natura!
resources

e Development of ICCPs

» Promote and provide technical suppart to trade
organizations in the development of low-emission

strategies

» Consolidate technological packages to promote
sustainable use of forests

Municipalities
(Departments of
Caquetd, Guaviare,
Meta, and
Putumayo)

In charge of developing and
implementing land use plans
referred to in the
Development Plan Law and
Law 388 of 1997; specifically
regulating land uses in the
municipality areain
accordance with the law;
optimize use of available lands
and coordinate sectoral plans
in harmony with national
policies and departmental and
urban center plans.

o Implementation of strategies for integrated land
management at the local level

e Support the use of economic, financial and
marketihg mechanisms as incentives for sustainable
production and conservation in preduction
landscapes

e Beneficiaries of training in biodiversity
conservation, climate change mitigation, and SFM,
and SLM, in addition to the incorporation of these
issues in local planning instruments

Local communities

Local cemmunities are the
owners/tand users and those
who inhabit anc use the
forests in the project
prioritized landscapes.
Includes peasant
communities/settlers and
indigenous communities, the
latier are authorities in their
territory.

¢ Implementation of actions in the field to reduce
defarestation and promote ecosystem connectivity
¢ BReneficiaries of training in biodiversity
conservation, climate change mitigation, and SFM,
and SLM

e Beneficiaries of incentives for sustainable
production and conservation in production
landscapes

Local organizations

Bring together local producers
and represent their interests at

e Adopticn of sustainable production systems in
their areas of influence
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iv.

85.

Indigencus
organizations

local and departmental levels
(e.g., Community Action
Groups, rural producer
_associations, local initiatives)

e Support technical assistance programs
+ Promote dialogue and participation for the design
of training development plans

They represent the interests of
indigenous communities at the
local, departmental, and
subnational levels

« Agreements to reduce deforestation and promote
ecosystem connectivity through traditional
production practices, and land and natural resources
use

# Support technical assistance programs

+ Promote dialogue and participation for the design
of capacity development plans

Production sectors

The production sectors
include landowners where
production activities take
place; they are represented by
producers’ associations

+ Promote/ implement sustainable production
systemns and environmentally friendly production
practices

¢ Benseficiaries of training in biodiversity
conservation, climate change mitigation, and SFM,
and SLM

s Beneficiaries of incentives for sustainable
production and conservation in production
landscapes

International
cooperation and
funding agencies

Fund and implement initiatives
to reduce deforestation,
protected biodiversity and
promote low-carbon
development, etc., and the
project prioritized landscapes
and areas of influence. These
may include: WB, USAID,
Fondo Accidn, Fondo
Patrimanio Natural, etc.

« Coordination of actions/experiences of existing
initiatives in the project prioritized landscapes to
promaote connectivity, reduce deforestation, and
implement sustainable production systems

gUnited Nations
Development
Program {(UNDP)

GEF Implementing Agency:
Country Office and Regional
Office (Panama)

| * Monitor and follow-up of project implementation

s Technical, programmatic, and administrative
assistance for project implementation

* Manage project resources

s Establish agreements with project partners
» Contracting and procurement pracesses

team

¢ Establish agreements/award grants io local
associations to implement activities and monitor
themn

Mainstreaming gender:

According to the preject objective and the proposed actions, it is categorized as_Gender responsive. results

addressed differential needs of men or women and equitable distribution of benefits, resources, status and rights but
do not address root causes of inequalities in their lives.

86.

The project will prioritize the active participation of women in its activities and identify women-headed

housenholds so that they are prioritized beneficiaries. Project activities will include participatory analyses and land
ownership assessments that provide disaggregated information about the needs for strengthening men’s and
women’s roles in the sustainable management of Amazon eccsystems, the activities that have contributed to
deforestation, and the practices that wilt contribute to the management of sustainable production landscapes. In
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addition, the project wili identify mechanisms for systematizing lessons learned and their dissemination necessary
for promoting the visibility of women’s role in the sustainable management of Amazon ecosystems.

87. To achieve these objectives, the foilowing activities will be developed and integrated with the project’s
activities (a detailed Gender Mainstreaming Plan is included i Annex NJ:

e |dentify the role men and women play in production processes and the necessities for strengthening both
the implementation of sustainable production systems and the pricritization of the producticn areas.

e DPerform assessments and develop the strategies to address the needs of women in production and support
thase actions in which they need strengthening.

s Implement strategies for strengthening women'’s participation in sustainable production systems.

» Identity the financial needs of women, the barriers they confront in accessing credit and other incentives,
and design strategies to ensure access for women to these mechanisms.

e Design technical assistance programs considering the needs for strengthening women’s skills and
knowledge regarding sustainable production to reduce their vuinerability to climate change.

s Train women in managing SPL in accordance with their needs and interests.

e Develop strategies to ensure that women are able to access knowledge generated by the project and can
make decisions about the management of SPL.

e identify the role of women and their current participation in making decisions about land use planning as
well as the existing barriers that limit their participation.

e Develop strategies to ensure the participation of women in designing ICCPs and to facilitate their integration
with muiti-stakeholder platforms for making decisions about land use.

e Assess the role of women in producers’ associations and develop strategies to strengthen the leadership of
women in these crganizations.

» Strengthen women’s capacities for business development, including strengthening leadership roles for
women and groups of women involved in SFM and SLM.

¢ Systematize lessons learned regarding the role of women in the implementation of sustainable production
practices and SPL management.

« Disseminate women's knowledge about the use and management of the Amazon ecosystem, their role in
SPL, and their participation in governance and decisicn-making processes.

v. South-South and Triangular Cooperation:

88. As this project forms part of the ASLP, there will be many opportunities to share knowledge and lessons
learned directly with the other countries participating in this program: Brazil and Peru. There is also great potential
for south-south cooperation with the other Amazonian countries through exchanges with the Country Offices and
the Regional Office for Latin America and the Caribbean (LAC) of UNDP. Technically qualified staff and groups of
experts in the issues addressed by the project who are from the countries that participate in the ASLP and other
initiatives in the Amazon region will have many oppartunities to exchange experiences and knowledge. Finally,
successful experiences will have a prominent place in the fessons learned that would be disseminated in order to
ensure their widespread adoption and replication in the Amazon countries and other LAC countries.

VI. FEASIBILITY

i Cost efficiency and effectiveness:




89. A strategy to reduce deforestation in production landscapes in the western Colombian Amazon region
(Departments of Guaviare, Caguetd, and Putumayo) through the implementation of sustainable production
practices, improved land use, and actions for biodiversity conservatior will be more cost-effective in the short,
medium, and long term tc improve ecosystem connectivity, ensure low-carbon-emission development, and build
peace, than the alternative strategy. The alternative strategy would result in the continuation of the current
deforestation rate of more than 42,000 ha annually, increasing fragmentation of the Amazonian ecosystem,
decreasing natural forest cover, land degradation, and consequantly the loss of connectivity between the Andean
foothills and the Amazonian plain. '

ag. Under the scenario proposed by the project {i.e. the GEF scenario}, the different national, subnational, and
regional stakeholders would come tegether in a commitment to reducing deforestation and transforming land with
a high ferest cover loss into sustainable production landscapes, based on a shared vision for managing these
landscapes for low-carbon emissions and peace-building. Integrated land management, through the implementation
of best production practices; strengthening community, rural, indigenous, and women'’s organizations to manage
sustainable production landscapes and implementing SFM projects; the development of ICCPs at the subnational
and departmental levels; strengthening institutional and individua! capacities; and developing incentives and green
markets to promote sustainable production in landscapes will facilitate removing the barriers that currently impede
enhanced connectivity and biodiversity conservation and improved quality of life for rural populations within a
context of peace;

91. The GEF project scenario will address the threats and causes of deforestation, including the expansion of
agricuitural and cattle ranching borders. The demand for new land to establish non-sustainabie production systems
will be reduced through the implementation of best production practices, and will stem the loss of forest cover. The
GEF project scenario will increase carben siocks through increased accumulation of organic material in the soils and
forest hiomass, and will reduce soil degradation through the increased capacity of the soils for retaining, infiltrating,
circulating, storing water, and to recycle nutrients. In addition, the GEF project will promote the regeneration of
forests with positive effects for hicdiversity conservation and connectivity, and will contribute to erosion control
along riverbanks and thereby reduce impacts from flooding. This will translate into direct benefits for the local
producers through improved productivity and an increase in income and food supply, thus providing incentives for
them to become the principal managers of integrated sustainable rural development that will transform non-
sustainahle production landscapes into sustainable production landscapes and generate multiple local, subnational,
and global environmental benefits.

g92. The articulation of this project with the activities that have been developed under the Land Restoration
Program led by CORPOAMAZONIA in the project’s area of influence will lead to the creation of important economic
resources in the medium term for families using the program through the use of forest plantations, preferably with
fast-growing native trees. In addition, this will be an important way for producers who lack banking and credit
management experience to access private and/or official banks.

893. Under the business-as-usual scenario, an unplanned regional develepment strategy unfit for the ecological
characteristics of the Amazonian forest and soils woutd continue which is primarily based on the expansion of
agriculture and cattle-ranching, illegal crops, and the unsustainable extraction of natural resources. This strategy
would result in a greater loss of ferest cover and habitat fragmentation, reduced carbon stocks, increased GHG
amissions, and loss of bicdiversity, and increased negative consequences for the local population. This would occur
within the context of low institutional capacity and limited local participation in decision-making, limiting efforts to
premote environmentally sustainable development strategies for the western region of the Colombian Amazon. The
business-as-usual scenario would result in increased envircnmental and social impacts, which would prove to be
costlier in both the short and long terms than the GEF strategy proposed harein.

ii. Risk Management:

94, As pe.r standard UNDP requirements, the Project Coordinator will monitor risks quarterly and report on the
status of risks to the UNDP Country Office. The UNDP Country Office will record progress in the UNDP ATLAS risk log.
Risks will be reported as critical when the impact and probablity are high {i.e. when impact is rated as 5, and when
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impact is rated as 4 and probability is rated at 3 or higher). Management responses to critical risks will also be
reparted to the GEF in the annual project implementation report (PIR). The detailed risk management strategy for
the project is included in Annex 1.

fii. Social and environmental safeguards:

895, The overall project risk categorization is moderate risk. During the project design stage, the social and
environmental screening was completed. Preliminary consultations at the local level were conducted during the
project; however, a full consultation is still required and will be carried during the first year of project
implementation. More specifically, further consultations with indigenous groups present in the prioritized
landscapes will concucted (the associated costs have been properly budgeted). Risk mitigation and risk assessment
measures have been fully incorporated inta the UNDP Risk Log and presented to the LPAC as an annex to this project
document {see Annex 1). The Risk Log will be updated in the ATLAS system for the duration of the project, as
necessary. Environmental and social grievances during implementation would be reperted to the GEF in the annual
PIR.

96. During the PIF stage, the initial socizl and environmental screening was not completed since thisis a project
to be implemented by two GEF implementing agencies {UNDP and WRB}, and by then it was nat clear what activities
UNDP would implement.

iv. Sustainability and Scaling-Up:

a7 The foundation for the environmental sustainability of the project is based on the incorporation of low-
carbon-emission sustainable agriculture in three production landscapes of western Colombia, and its contribution
to the conservation of forest patches and protected areas through reduced deforestation, improved connectivity
between Andean ecosystems and Amazon forests, and enhanced supply of ecosystem services. These environmental
benefits will be maintained once the project is finalized, as the actions will be absorbad into and will cantinue ta be
implemented by CORPOAMAZONIA, CDA, and SINCHI as part oftheir environmental strategies and institutional work
plans. These agencies also have a monitoring system in place that will allow them to monitor reduced defarestation,
an increase in connectivity, and changes to agricultural activities for the prioritized sustainable production
landscapes, and to facilitate decision making to ensure continuity of integrated management of landscapes and
management plans, as well as the sustainable use of select fauna and plant species and hydrobiological resources.
In addition, through support provided for developing and implementing the ICCPs for the Colombian Amazon region,
the project will establish solid bases for the sustainability of low-carbon-emission development strategies, which will
continue to be implemented by the SDCs and departmental governments beyond the life of the project.

88. Social sustainability will be achieved primarily through the direct participation of local producers (farmers,
cattle ranchers, forest product gatherers, etc.), community members (including women and indigenous peoples),
and local governments in the planning and implementation of fow-carbon-emission sustainable production activities,
as well as through long-term, direct, and indirect econemic and environmental economic benefits that the project
activities will generate. These include implementing sustainable production practices that will contribute towards
food security, increased income of local producers and access to economic incentives that will allow reduced
deforestation while at the same time increasing productivity, diversifying production methods, and reducing the
local population’s vuinerability to climate change.

99, The financial sustainability of the project’s outcomes will be achieved through a market-based focus and
through financial mechanisms that promote the use of low-carbon-emission sustainable production practices that
will result in economic benefits for the producers {farmers, cattle ranchers, forest product gatherers, etc.) that serve
as an incentive to maintain the environmentally friendly production practices beyond the life of the project. The
financial sustainability of the project’s outcomes will also be achieved through department- and regional-level ICCPs
that incorporate financial strategies that allow the mid- and long-term sustainability of the actions developed by the
project at the local level and of the activities contained in the plans. Finaily, the support that the project will provide
10 the agricultural and forestry associations to develop capacities and build strategies to improve the efficiency and
productivity of their activities will also contribute 1o their financial sustainability, as these sectors incorporate
reduced GHG emissions and vulnerability to climate change as regular practices in their production processes.




100. Institutional sustainability will be achieved primarily through strengthening the governance and capacity of
the environmental and fand use agencies, producer’s organizations, and the private sector, which will include the
develcpment of environmental and land use planning instruments that facilitate low-carbon-emission rural
development, reduce the vulnerability of the local population to climate change and variability, and build peace. In
addition, the regional and local institutions present in the prioritized areas will have management and monitoring
tosls that support decision making related to reducing deforestation, increasing ecosystem conrnectivity, and
sustainable production. '

101. At the national level, the project has great potential for scaling-up to other production landscapes in the
Colombian Amazon. The lessons learned, best practices, and knowledge acquired will be effectively incorporated
into the institutions that have jurisdiction in those territories, and among those are the CDA, CORPOAMAZONIA, and
the departmental governments. In addition, there is a great potential for expansion to other regions of the country
that are dealing with problems related to deforestation and land degradation and where it is necessary to
consolidate peace.

102. The project could catalyze and expand the best practices and lessons tearned rapidly and effectively tc other
projects that are part of the ASLP {Brazil and Peru}. The platferm for coordination that will be established to facilitate
the dialogue and compiementarity among the projects of the ASLP will be the principal vebicle for this exchange.
Additionally, there is the potential to share the experiences and knowledge and the expansion of the outcomes in
the sustainable production fandscapes of other countries in the Amazon ecosystem (such as Balivia, Ecuador,
Guyana, Surinam, and Venezuela).

103. Lessons learned and the knowledge acquired as a result of the project will be compiled and shared through
Component 2, which deals with information management. This information will be used in the design and
implementation of similar projects. In addition, the tools available through UNDP and GEF {informatian networks,
forums, documents and publications, etc.) will used to disseminate best practices and experiences related to
biodiversity conservation, SLM and 5FM, and climate change mitigation.
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VIIl. MONITORING AND EVALUATION (M&E) PLAN

104. The project results as outtined in the project results framework will be monitored annually and evaluated
periodically during project implementation to ensure the project effectively achieves these results.

105, Project-level monitoring and evaluation (M&E) will be undertaken in compliance with UNDP requirements
as outlined in the UNDP Programme and Operations Policies and Procedures (UNDP POPP) and UNDP Evaluation
Policy. While these UNDP reguirements are not outlined in this project document, the UNDP Country Office wili work
with the relevant project stakeholders to ensure UNDF M&E requirements are met in a timely fashion and to high
guality standards. Additional mandatory GEF-specific M&E requirements (as outlined below) will be undertaken in
accordance with the GEF M&E policy and other relevant GEF policies™.

106. In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary
to support project-level adaptive management will be agreed during the Project Inception Workshop and will be
detailed in the Project Inception Report. This will include the exact role of project target groups and other
stakeholders in project M&E activities including the GEF Operational Focal Point and national/regional institutes
assigned to undertake project monitoring. The GEF Operational Focal Point will strive to ensure consistency in the
approach taken to the GEF-specific M&E requirements {notably the GEF Tracking Tools} across all GEF-financed
projects in the country. This could be achieved for example by using one national institute to complete the GEF
Tracking Tools for all GEF-financed projects in the country, including projects supported by other GEF Agencies.

ME&E Oversight and Monitoring Responsibilities:

107. Project Manager: The Project Manager is responsible for day-to-day project management and regular
monitoring of project results and risks, including social and environmental risks. The Project Manager will ensure
that all project staff maintain a high level of transparency, responsibility and accountability in M&E and reporting of
project results. The Project Manager will inform the Project Board, the UNDP Country Office and the UNDP-GEF
Regional Technical Advisor (RTA) of any delays or difficulties as they arise during implementation se that appropriate
support and corrective measures can be adopted.

108. The Project Manager will develop Annual Wark Plans (AWPs} based on the multi-year work plan included
in Annex A, including annual output targets to support the efficient implementation of the project. The Project
Manager will ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest quality. This
includes, but is not limited to, ensuring the results framework indicators are monitored annually in time for evidence-
based reporting in the GEF PIR, and that the monitoring of risks and the various plans/strategies developed to
suppcrt project implementation {e.g. gender strategy, knowledge management strategy etc.) occur on a regular
basis.

1089. Project Board: The Project Board will take corrective action as needed to ensure the project achieves the
desired results. The Project Board will hold project reviews to assess the performance of the project and appraise
the AWP for the following year. In the project’s final year, the Project Board will hold an end-of-project review to
capture lessons learned and discuss opportunities for scaling up and to highlight project results and lessons learned
with relevant audiences. This final review meeting will also discuss the findings outlined in the project terminal
evaluation report and the management response.

110. Project implementing Partner: The Implementing Partner is responsible for providing any and all required
information and data necessary for timely, comprehensive and evidence-based project reporting, including results
and financial data, as necessary and appropriate. The implementing Partner will strive to ensure project-level M&E
is undertaken by national institutes, and is aligned with national systems so that the data used by and generated by
the project supports national systems.

111 UNDP Country Office: The UNDP Country Office will support the Project Manager as needed, inciuding
through annual supervision missions. The annual supervision missions will take place according to the schedule
outlined in the AWP. Supervision mission reports will be circulated to the project team and Project Board within one
month of the mission. The UNDP Country Office will initiate and organize key GEF M&E activities including the annual

2 See hitps://www.thegef.org/pef/gef agencies

38!Page



GEF PIR, the independent mid-term review and the independent terminal evaluation. The UNDP Country Office will
also ensure that the standard UNDP and GEF M&E requirements are fulfilled to the highest quality.

112, The UNDP Country Office is responsible for complying with all UNDP project-level M&E requirements as
outlined in the UNDP POPP. This includes ensuring the UNDP Quality Assurance Assessment during implementation
is undertaken annually; that annual targets at the output level are developed, and monitored and reported using
UNDP corporate systems; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker
on an annual basis based on gender mainstreaming progress reported in the GEF PIR and the UNDP ROAR. Any
quality concerns flagged during these M&E activities (e.g., annual GEF PIR quality assessment ratings) must be
addressed by the UNDP Country Office and the Project Manager.

113 The UNDP Country Office will retain all M&E records for this project for up to seven years after project
financial closure in order to support ex-post evaluations undertaken by the UNDP Independent Evatuation Office
{iE0) and/or the GEF IEC,

114. UNDP-GEF Unit: Additional M&E and implementation quality assurance and troubleshooting support will
be provided by the UNDP-GEF Regional Technical Advisor and the UNDP-GEF Directorate as needed.

115, Audit: The project wiil be audited according to UNDP Financial Regulations and Rules and applicable audit
policies on DIM implemented projects.®
Additional GEF monitoring and reporting requirements:

116. Inception Workshop and Report: A project inception workshop will be held within two months after the
project document has been signed by ali relevant parties to, amongst others:

a) Re-orient project stakeholders to the project strategy and discuss any changes in the overall context
that influence groject implementation;

b) Discuss the rcles and responsibilities of the project team, including reporting and communicaticon lines
and conflict resolution mechanisms;

¢) Review the results framework and finalize the indicatars, means of verification and monitoring plan;

d) Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget;
identify national/regional institutes to he involved in project-level M&E; discuss the role of the GEF
Operationat Focal Point (OFF) in M&E;

e) Update and review responsibilities for monitering the various project plans and strategies, including the
risk log; Environmental and Social Management Plan and other safeguard requirements; the gender
strategy; the knowledge management strategy, and other relevant strategies;

f) Review financial reporting procedures and mandatory requirements, and agree on the arrangements
for the annual audit; and :

g) Plan and schedule Project Board meetings and finalize the first year AWP,

117. The Project Manager will prepare the inception report no later than one month after the inception
workshop. The inception report will be cleared by the UNDP Country Office and the UNDP-GEF Regional Technical
Adviser, and will be approved by the Project Board.

118. GEF Project implementation Report (PIR): The Project Manager, the UNDP Country Office, and the UNDP-
GEF RTA wil provide objective input to the annuai GEF PIR covering the repoerting period July (previous year) to June
(current year) for each year of project implementation. The Project Manager will ensure that the indicators included
in the Project Results Framework are monitored annuzlly in advance of the PIR submission deadline so that progress
can be reporied in the PIR. Any environmental and social risks and related management plans will be monitored
regularly, and progress will be reported in the PIR. As this project is part of an Amazan chiid project, integrated PIRs
will be collated and submitted by the World Bank to the GEF.

 See guidance here: https://info.undp.crp;/globaI/nopp/frm/pages/ﬁnanciaI—rnanagement-and-execution-modaﬁties.aspx
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118 The PIR submitted to the GEF will be shared with the Project Board. The UNDP Country Office will coordinate
the input of the GEF QOperational Focal Point and other stakeholders to the PIR as appropriate. The quality rating of
the previous year's PIR will be used to inform the preparation of the subsequent PIR.

120, Lessons Learned and Knowledge Generation: Results from the project will be disseminated within and
beyond the project intervention area through existing informatian sharing networks and forums. The project will
identify and participate, as relevant and appropriate, in scientific, policy-based and/or any other networks, which
may be of benefit to the project. The project will identify, analyze, and share lessons learned that might be beneficial
to the design and impiementation of similar projects and disseminate these lessons widely. There will be continuous
information exchange between this project and other projects of similar focus in the same country, region, and
globally.

121. GEF Focal Area Tracking Tools: The following GEF Tracking Tool(s) will be used to manitor globai
environmental benefit results: BD-4, LD-1; LD-3, SFM-1; SFM-2. The baseline/CEQ Endorsement GEF Focal Area
Tracking Tool{s) — submitted in Annex D to this project document — will be updated by the Project Manager/Team
and shared with the mid-term review consultants and terminal evaluation consultants (not the evaluation
consultants hired to undertake the MTR or the TE) before the required review/evaluation missions take place. As
this project is part of an Amazon child project, integrated Tracking Tools will be collated and submitted by the World
Bank to the GEF.

122, Independent Mid-term Review {MTR): An independent mid-term review process will begin after the second
PIR has been submitted to the GEF, and the MTR report will be submitted to the GEF in the same year as the 3™ PIR,
The MTR findings and responses outlined in the management response will be incorporated as recommendations
for enhanced implementation during the final half of the project’s duration. The terms of reference, the review
process and the MTR report will follow the standard templates and guidance prepared by the UNDP IEQ for GEF-
financed projects available on the UNDP Evaluation Resource Center (ERC). As noted in this guidance, the evaluation
will be “independent, impartial and rigorous.” The consultants that will be hired to undertake the assignment will
be independent from organizations that were involved in designing, executing or advising on the project to be
evaluated. The GEF Operational Focal Point and other stakeholders will be involved and consuited during the
terminal evaluation process. Additional quality assurance support is available from the UNDP-GEF Directorate. The
final MTR report wiil be available in English and will be cleared by the UNDP Country Office and the UNDP-GEF
Regional Technical Adviser, and approved by the Project Board. As this project is part of an Amazon child project,
the MTR will be coordinated with the Project Board and the Technical Committee,

123. Terminal Evaluation (TE): An independent terminaf evaluation (TE) wil! take place upon completion of all
major project outputs and activities. The terminal evaluation process wiil hegin three months befare operational
closure of the project allowing the evaluation mission to proceed while the project team is still in place, yet ensuring
the project is close enough to completion for the evaluation team to reach conclusions on key aspects such as project
sustainability. The Praject Manager will remain on contract until the TE report and management response have heen
finalized. The terms of reference, the evaluation process and the final TE report will follow the standard templates
and guidance prepared by the UNDP IEO for GEF-financed projects availabie on the UNDP ERC. As noted in this
guidance, the evaluation will be "independent, impartial and rigorous.” The consultants that will be hired to
undertake the assignment will be independent from organizations that were involved in designing, executing or
advising on the project to be evaluated. The GEF Gperational Focal Point and other stakeholders wili be involved and
consulted during the terminal evaluation process. Additional quality assurance support is available from the UNDP-
GEF Directorate. The final TE report will be cleared by the UNDP Country Office and the UNDP-GEF RTA, and will be
approved by the Project Board. The TE report will be publically available in English on the UNDP ERC. Asthis project
is part of an Amazon child project, the TE will be coardinated with the Project Board and the Technical Committee.

124, The UINDP Country Office will include the pfanned project terminat evaluaticn in the UNDP Country Office
evaluation plan, and will upload the final terminal evaiuation report in English and the corresponding management
response to the UNDP ERC. Once uploaded to the ERC, the UNDP IEQ will undertake a quality assessment and
validate the findings and ratings in the TE report, and rate the quality of the TE report. The UNDP IEO assessment
report will be sent to the GEF IEQ along with the project terminal evaluation report.
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125,

Final Report: The project’s terminal PIR along with the TE report and corresponding management response

will serve as the final project report package. The final project report package shall be discussed with the Project
Board during an end-cf-project review meeting to discuss lesson learned and epportunities for scaling up.

-inception Workshop

UNDBP Country Office

USD 22,000

Within two

(Per year: USD

months of
project
document
signature
Inception Report Project Manager None Noné Within two
weeks of
inception
workshop
standard UNDP monitoring and UNDP Country Office None None O\ua‘rterly,
reporting requirements as outlined in annually
the UNDP POPP
Monitoring of indicators in project Project Manager UsD 20,000 LJSD 50,000 Annually, starting
results framework (Per year: USD in year 2
4,000}
. GEF Project Implementation Report Project Manager and None None Annuatly -
{PIR) UNDP Country Office
and UNDP-GEF team
DIM Audit as per UNDP audit policies UNDP Country Office Ush 30,000 None Annually or other

frequency as per

policies
tessons learned and knowledge Project Manager None, covered None, covered | Annually
generation through through
Cutcome 2 Qutcome 2
Monitoring of environmental and Project Manager None, coverad | None, covered | On-going
social risks, and corresponding UNDP CO through through
management plans as relevant Outcome 1 Outcome 1
Addressing environmental and social Project Manager None for time
grievances UNDP Country Office of project
manager, and
BPPS as needed UNDP CO
Project Board meetings Project Board usD 12,000 UsSD 36,000 At minimum
UNDP Country Office {Peryear: USD (Per year: USD annually
2,000 6,000
Project Manager ) )
Supervision missions UNDP Country Office Nong?6 None Annually
| Qversight missions UNDP-GEF team None®® None Troubleshooting
as needed
Knowledge management as outlined in | Externz| Consultant UsD 36,750 UsD 110,250 Qn-going

Outcome 2

Project Manager

2 Excluding project team staff time and UNDP staff time and trave! expenses.
6 The costs of UNDP Country Gffice and UNDP-GEF Unit’s participation and time are charged to the GEF Agency Fee.
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GEF Secretariat learning missior:ls_f;.ite UNDP Country Office None To be
visits and Project Manager determined.
and UNDP-GEF team
Mid-term GEF Tracking Tool to be Project Manager UsD 8,000 USD 16,000 Before mid-term |
updated by (add name of review mission
national/regional institute if relevant) takes place.
Independent Mid-term Review (MTR) UNDP Country Office UsSD 34,660 UsSD 110,250 Between 2™ and
and management response and Project team and 34 PIR.
UNDP-GEF team
Terminal GEF Tracking Tool to be Project Manager USD 8,000 usD 16,000 Before terminal
updated by (add name of evaluation
national/regional institute if relevant) mission takes
place
independent TE included in UNDP UNDP Country Office UsD 44,575 Usb 111,560 Al least three
evaluation plan, and management and Project team and months before
response UNDP-GEF team operational
closure
Translation of MTR and TE reports into | UNDP Country Office USD 10,000 None
English
TOTAL COST _ USD 214,885 usD 448,400
Excluding project team staff time, and UNDP staff and trayel
expenses :
IX.  GOVERNANCE AND MANAGEMENT ARRANGEMENTS
126. Roles and responsibilities of the project’s governance mechanism: The project will be implemented

following UNDP’s direct implementation modality (DIM), according to the Standard Basic Assistarce Agreement
hetween UNDP and the Government of Colombig, and the Country Programme.

127. UNDP is respensible for the impiementation of this project in coordination with the Ministry of Envirenment
and Sustainable Development (MADS), including the monitoring and evaluation of project interventions, achieving
project cutcomes, and for the effective use of UNDP resources.

128. The CDA and CORPOAMAZONIA are considered responsible parties in the implementation of the project
given their presence within the prortized landscapes and experience in integrated management at the farm level,
which includes sustainable production, conservation, restoration, and sustainable forest products harvesting, all of
which are activities relevant to the project: Their reles as responsible parties will be subject to a capacity assessment
that will be conducted during project implementation. Other local organizations (JACs, rural community
organizations, indigenous organizations, and producers associations) could play a direct role in the implementation
of the project through grants budget foliowing UNDP Micro-Capital Grants policy; these organizations would also

undergo a capacity assessment.

129. The project organization structure is as follows:
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| |

Project Coordination Unit 1 Technical Committee

Project Manager, 2 Local Administrative .. MADS, PNN, SINCHI, IDEAM, CDA,
Assistants, National Administrative “ CORPOAMAZONIA, 3 Dept. Governments,
Assistant, 3 Technical/Thematic Leaders, |- COGRDINATOR HEART OF AMAZONIA,
MADS/UNDP Advisor, 1 Advisor per Dept. - UNDP, CCORDINATOR COMPOMNENT
Government B WORLD BANK

130 The Project Board (also called Project Steering Committee) is responsible for making by consensus,
management decisions when guidance Is required by the Project Manager, including recommendation for
UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP’s uiftimate
accountability, Project Board decisions should be made in accordance with standards that shall ensure management
for development results, best value money, fairness, integrity, transparency and effective international competition.
In case a consensus cannot be reached within the Board, final decision shall rest with the UNDP Programme Manager.
The terms of reference {ToRs) for the Project Board are contained in Annex E. The Project Board is comprised of the
following individuals: representatives of MADS (Chair), UNDP, PNN, SINCH!, IDEAM, CDA, CORPOAMAZONIA, and
Departmental Governments. MADS will chair the Project Board.

131. A Technical Committee (TC) wil} provide general oversight to the project and will also have roles for Project
Assurance. The TC will meet once every three months or when necessary. The TC will be composed of: the Project
Coordinator, MADS (a representative of the responsible technical area), IDEAM (a representative of the responsible
technical area), SINCHI (a representative of the responsible technical area), CDA (a representative of the responsible

~technical area), CORPOAMAZONIA (a representative of the responsible technical area), 3 Departmental

Governments (cne representative of responsible technical area), the National Parks Unit (one representative of
responsible technicat area), and the Manager of the WB component. However, representatives of other institutions
may be invited to participate in the TC as deemed necessary.

132, The TC will provide strategic guidance to the project and assess its added value. The responsibilities of the
TC include reviewing the achievement of outcomes according to the reports of the Project Manager and overseeing
the timely implementation of project activities.

133. The TC will afosohe responsible for approving work plans and quarterly disbursements, in accordance with
the AWP approved by the Project Board. It wili also monitor the achievement of the quarterly targets and the
implementation of the quarterly disbursements. In addition, it will promote administrative efficiency and will assure
that project activities and outputs follow the highest standards, it will provide guidance to the Project Manager or
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the Project Board to support decision-making, and will request that the project team implements corrective
measures when necessary.

134 The Project Manager will run the project on a day-to-day basis on behalf of the Implementing Partner within
the constraints laid down by the Board. The Project Manager function will end when the final project terminal
evaluation report, and other documentation required by the GEF and UNDP, has been completed and submitted to
UNDP {including operational closure of the project).

135, The project assurance roll will be provided by the UNDP Country Office; Jimena Puyana, Program Specialist
and National Manager of the Sustainable Development Division of UNDP, will be in charge of supporting the
implementaticn of this project and of its monitoring. Additional quality assurance will be provided by the UNDP RTA
as needed.

136. Governance role for project target groups: At the subnational and local fevels, the SDCs and the
departmental governments will form part of the CDP and the project’s Technical Committee, respectively, where
they will have the opportunity to participate in decision making with regard to project management, including
implementation of plans and project reviews, and also with respect to the technical aspects of the project. In
addition, at the local level the communities, local arganizations, indigenous organizations, and the private sector wiil
have ample participation in decision-making, agreements, and dialogue for the promotion and implementation of
sustainable production systems and environmentally friendly production practices in farms and prioritized
landscapes.

137. Agreement on intellectual property rights and use of logo on the project’s deliverables and disclosure of
information: In order to accord proper acknowledgement to the GEF for providing grant funding, the GEF logo will
appear together with the UNDP logo on all promotional materials, other written materials fike publications
developed by the project, and project hardware. Any citation on publications regarding projects funded by the GEF
will also accord proper acknowledgement to the GEF. Information will be disclosed in accordance with relevant
policies notahly the UNDP Disclosure Policy?” and the GEF policy on public involvement?®,

138. Project management: The project will be implemented in the western Colombian Amazon in three
productive landscapes which are part of following territories: a) Guayas-Caguan Corridor: Municipalities of Puerto
Rico, San Vicente det Caguan, and Cartagena (Department of Caqueta); b) Integrated management district {DMI)
Municipality of San José del Guaviare: Guayabero sector (Department of Guaviare); and ¢ Altofragua National Park
— La Paya National Park Corridor: Puerto Leguizamo Municipality (Department of Putumayo). The Project
Coordination Unit {PCU) will be located in one of the departmental capitals and made up of the Project Manager,
three RTAs and two Administrative Assistants. A National Administrative Assistant will support the project team in
the territories and a part-time technical adviser based in the UNDP Country Office in Bogotd. A part-time advisor for
the MADS based in Bogotd will serve as a liaisan between the project partners (MADS, CORPOAMAZONIA, CDA, PNN,
and IDEAM) and the PCU and will facilitate coordination with cther related initiatives and programs Such as the
Amazon Vision Program, the GEF Heart of the Amazon Project {ID 5560) and WB, which will implement Component
1 of the “Child Project” of which the project proposed herein is part (i.e., Component 2).

X. FINANCIAL PLANNING AND MANAGEMENT

139, The tatal cost of the project is $54,863,349 USD. This is financed through a GEF grant of $3,000,000 USD;
545,863,349 USD in parallel co-financing. UNDP, as the GEF Implementing Agency, is responsible for the execution
of the GEF resources and the cash co-financing transferred to UNDP bank account only.

77 Sea http://www.undp.org/content/undp/en/home/operations/transparency/information_disclosurepolicy/
28 See https://www.thegef.arg/gef/policies_guidelines
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140.

Parallel co-financing: The actual realization of project co-financing will be menitored during the mid-term

review and terminal evaluation process and will be reported to the GEF. The planned parallel co-financing will be

used as follows:

Co-financing Co- Co-financing Planned Risks Risk Mitigation
source financing amount Activities/Outputs Measures
type {UsD) 0
CORPOAMAZONIA | Grant 3,005,461 | Includes technical Budget Follow up
CDA Grant 1,401,364 cooperation, field reductions Bvery six
MADS: Amazon in-kind 34,300,169 support (staff, office and delays in months the
Vision F‘rogram' space), field activities, | the allocation actual
{agro- technical studies, of funds realization of
environment and lessons learned, the
forest governance methodological cofinancing.
components) developments, The
| UNDP (n-kind 7,000,000 institutional and contributing
Amazonic Institute | In-kind 156,355 community institutions are
of Scientific strengthening part of the
Research different
management
arrangements
of the project;
thus, the
realization of
the cofinancing
will be
manitored
through
Project Board
and Technical
{ Committee
meelings
141, Budget Revision and Tolerance: As per UNDP reguirements outlined in the UNDP POPP, the Project Board

will agree on a budget tolerance level for each plan under the overall AWP allowing the project manager to expend
up to the tolerance level beyond the approved project budget amount for the year without requiring a revision from
the Project Board. Should the following deviations occur, the Project Manager and UNDP Country Office will seek
the approval of the UNDP-GEF team as these are considered major amendments by the GEF:

a) Budget re-atlocations among components in the project with amounts involving 10% of the total

project grant or more; )
b} Introduction of new budget items/or components that exceed 5% of original GEF allocation.

142, Any over expenditure incurred beyond the available GEF grant amount will be absarbed by non-GEF
resources (e.g., UNDP TRAC or cash co-financing).

143. Refund to Donor: Should a refund of unspent funds to the GEF be necessary, this will be managed directly
by the UNDP-GEF Unit in New York.

144. Project Closure: Project closure will be conducted as per UNDP reguirements autlined in the UNDP POPP.
On an exceptional basis only, a no-cost extension beyond the initial duration of the project will be sought from in-
country UNDP colleagues and then the UNDP-GEF Executive Coordinator.

145. Operational compietion: The project will be operationally completed when the ast UNDP-financed inputs
have been provided and the related activities have been completed. This includes the final clearance of the Terminal




Evaluation Report (that will be available in English) and the corresponding management response, and the end-of-
project review Project Board meeting. The Implementing Partner through a Project Board decision will notify the
UNDP Country Office when operational closure has heen completed. At this time, the relevant parties will have
already agreed and confirmed in writing on the arrangements for the disposal of any equipment that is still the

property of UNDP.

148. Financial completion: The project will be financially closed when the following conditions have been met:

a) The project is operationally completed or has been cancelled;

b} The Implementing Partner has reported all financial transactions to UNDP;

c) UNDP has closed the accounts for the project;

d) UNDP and the Implementing Partner have certified a finai Combined Delivery Report {which serves as

final budget revision}.

147. The project will be financially completed within 12 months of operational clesure or after the date of
cancellation. Between aperational and financial closure, the implementing partner will identify and settle all financial
obligations and prepare a final expenditure report. The UNDP Country Office wili send the final signed closure
documents including confirmation of final cumulative expenditure and unspent balance to the UNDP-GEF Unit for
confirmation before the project will be financially closed in Atlas by the UNDP Country Office.
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XIl. LEGAL CONTEXT

148. This document together with the Country Programme Action Plan (CPAP) signed by the Government and
UNDP which is incorporated herein by reference, constitute together a Project Decument as referred to in the
Standard Basic Assistance Agreement {SBAA); as such all provisions of the CPAP apply to this document. All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner”; as such term is
defined and used in the CPAP and this document.

149 UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United
Nations Security Management Systern (LINSMS).

150, UNDP agrees to undertake all reasonable efforts to ensure that none of the [project funds] [UNDP funds
received pursuant to the Project Document] are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained
by the Security Council Committes established pursuant to resolution 1267 (1999). The list can be accessed via
hthttp://www.un.org/sc/committees/lZG?/aq_sanctions_list.shtmI. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

151. Consistent with UNDP’s Programme and Operations Policies and Procedures, sociai and environmental
sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(http://www.undp.org/ses} and related Accountabitity Mechanism (http://www.undp.org/secu-srm).

152. The Implementing Partner shall: {a) conduct project and program-related activities in a manner consistant
with the UNDP Socizl and Environmental Standards, (b) implement any management or mitigation plan prepared for
the project or program to comply with such standards, and {c) engage in a constructive and timely manner to address
any concerns and complaints raised through the Accountability Mechanism. UNDP will seck to ensure that
communities and other project stakeholders are informed of and have access to the Accountability Mechanism.

153 All signatories to the Project Document shall cooperate in goaod faith with any exercise to evaluate any
pragram or project-related commitments or compliance with the UNDP Social and Environmental Standards. This
includes proviging access to project sites, relevant personnel, infermation, and documentation.
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ANNEXES
Multi-year Workplan
Mcenitoring Plan
Evaluation Plan

GEF Tracking Tacl (s) at Baseline

Terms of Reference for Project Board, Project Manager, Chief Technical Advisor and other pasitions as

appropriate

UNDP Sacial and Environmental and Sccial Screening Template {SESP)
UNDP Project Quality Assurance Report

UNDP Risk Log

Results of the Capacity Assessment of the Project Implementing Partner and HACT Micro-assessment

Additional Agreements
Project Oversight Services
Stakeholder Engagement and Communication plan

Summary of Consultants and Contractual Services Financed by the Project for the First Two Years

Gender Analysis and Project Gender Mainstreaming Plan
Legal/Institutiocnal Assessment

Target Landscape Profile

List of People Consulted During Project Development
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