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19 May 2016  

 
Dear Mr.  Hochschild, 

 
Approval of funding tranche for Colombia HCFC Phase-out Management Plan, Stage-II 

 
We are pleased to inform you that the following funding was approved for UNDP implementation, as part of the HCFC Phase-out 
Management Plan (HPMP) Stage-II for Colombia at the 75th Meeting of the Executive Committee of the Multilateral Fund for the 
Implementation of the Montreal Protocol, held in November 2015. 
 

MLF Reference No.* Project Title Funding (US$) 
COL/PHA/75/INV/96 Stage II HPMP (first tranche) (refrigeration servicing sector) $605,000  
COL/PHA/75/INV/98 Stage II HPMP (first tranche) (foam sector) $1,279,881  

COL/PHA/75/TAS/91 
Stage II HPMP (first tranche) (project management, monitoring and 
coordination) $245,325  

COL/PHA/75/TAS/92 
Stage II HPMP (first tranche) (technical assistance in policies formulation 
and implementation) $136,485  

COL/PHA/75/TAS/94 Stage II HPMP (first tranche) (technical assistance for fire protection sector) $75,900  
* Please indicate these reference numbers in the cover sheet of the project document and in the ATLAS short project title 
 
Background: The overall HCFC phase-out management plan for Stage II is approved in-principle by the MLF Executive Committee, to 
assist Colombia in complying with the 2015-2017 control measures for HCFCs under the Montreal Protocol and is subject to the provisions 
of the performance-based agreement between the MLF Executive Committee and Colombia, comprising of annual/biennial HCFC 
consumption and phase-out targets. Approval of future funding tranches is contingent upon achievement of these targets, failing which 
Colombia could be liable for penalty for non-compliance.  
 
Executive Committee Condition: Kindly note that this funding was approved by the Executive Committee with the conditions attached as 
Annex I and these must explicitly be included in the project document.   
 
Project Document Format: We are attaching herewith the Colombia HPMP Stage II document as approved by the MLF Executive 
Committee. It is important to annex this document, without any change, to the project document that will be signed between UNDP and the 
Government. No outputs, activities or inputs can be added or modified or deleted from those that were approved by the Executive 
Committee. 
 
Entering the Budget in ATLAS; Consistent with the new agreement for stage II signed between Colombia and the Executive Committee, 
your office is requested to enter a new project and 5 new outputs/ each corresponding to the MLF project reference indicated above, 
in ATLAS using the Annual Work Plans attached as annex II. The Multilateral Fund guidelines do not give us flexibility to shift funds 
between specific budget categories. In line with the UNDP requirement for multi-year project budgeting, please ensure the total approved 
budgets per the attached work plans are entered in ATLAS for the current and future years as indicated.  Authorized Spending Limits will 
not be issued where this action has not been taken. 
 
 
Fabrizio Hochschild  
UN Resident Coordinator/UNDP Resident Representative 
UNDP Colombia 
Bogotá DC, Colombia 
 
Cc: Ms.  Jessica Faieta, Assistant Administrator and Bureau Director, RBLAC 
       Ms.  Susan McDade, Deputy Regional Director, RBLAC 
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Further Budget Revisions: In case there is a need to shift funds between budget categories, you would have to consult with the 
MPU/Chemicals’ representative in RSC Panama, Kasper Koefoed, (kasper.koefoed@undp.org), as in certain cases, the Multilateral 
Fund will have to be consulted prior to approving of such shifts. 
 
Support Costs:  The General Management Support Services (GMS) fee received by UNDP in relation to these projects is managed 
centrally at BPPS-HQ, and should NOT be part of the project budget. In ATLAS, please therefore leave the F/A field % at zero. GMS at 
the internal distribution rate approved effective January 2016 covering management support rendered by your office will be credited 
directly to your XB income based on delivery. Direct Project Costs, formerly Implementation Support Services (ISS) may be charged to the 
project budget using the Universal Price List. However, this can be applied only for services provided other than project management. 
 
Government Counterpart: Just as a reminder, kindly note that the National Ozone Focal Point in your country is Ms.  Leydy Maria 
Suarez Orozco (lsuarez@minambiente.gov.co. While she may not be the one to sign the project document on behalf of the Government, 
kindly make sure that she is copied on all correspondence related to this project. 
 
Over-Expenditures: We wish to remind you that over-expenditures are absolutely not allowed in Montreal Protocol projects.  Please 
therefore ensure that total expenditures never exceed the total budget. 
 
Based on the above, we request you to kindly finalize the project documentation and enter the new project/ 5 outputs/budgets in ATLAS.  
Once the project document is signed, please send an electronic copy to the MPU/Chemicals’ representative in RSC Panama, Kasper 
Koefoed, (kasper.koefoed@undp.org), with a request for ASL and send the budgets to KK.   
 
Thank you very much for your partnership in the implementation of this important programme, which falls under the UNDP Strategic Plan 
2014-2017 IRRF Indicator 1.1.3 (Number of schemes which expand and diversify the productive base based on the use of sustainable 
production technologies). 
 
 
 

      
 Yours sincerely, 
 

 
        Jacques Van Engel,  
Director, Montreal Protocol Unit/Chemicals      
      Sustainable Development Cluster 
Bureau for Policy and Programme Support 
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ANNEX I – Executive Committee Conditions 
 

 
 HCFC phase out plan ((project management, monitoring and coordination):  Approved in accordance with the Agreement 

between the Government and the Executive Committee for the period 2015 to 2021 to reduce HCFC consumption by 65 per cent 

of the baseline.  Noted that the Government: has committed to reduce HCFC consumption of the baseline by 60 per cent in 2020 

and 65 per cent in 2021; would ban the use of HCFC-141b in the fire protection sector by 31 December 2017; would ban HCFC-

141b in bulk and contained in imported pre-blended polyols for all uses by 31 December 2020; would ban the manufacture and 

import of packaged type and condensed air conditioning equipment that use HCFC-22 with a cooling capacity of less than 5 

tonnes by 31 December 2020; would ban the manufacture and import of splitsystem air-conditioning equipment that use HCFC-

22 by 31 December 2022; and that UNDP will report the incremental operating costs incurred during the conversion to reduced-

HFO formulations in the foam sector when requesting the second tranche of stage II of the HPMP on the understanding that if 

the incremental operating costs were below US$2.13/kg, the Government would return the associated funds to the Multilateral 

Fund. UNDP, UNEP, Germany and the Government were requested to deduct 104.75 ODP tonnes of HCFCs from the remaining 

consumption eligible for funding, including 12.3 ODP tonnes of HCFC-141b contained in exported pre-blended polyols in 

accordance with decision 68/42(b) and to deduct further 17.55 ODP tonnes of HCFC-141b from the remaining consumption 

eligible for funding. 

 

 HCFC phase-out management plan (technical assistance for fire protection sector): Approved in accordance with the 

Agreement between the Government and the Executive Committee for the period 2015 to 2021 to reduce HCFC consumption by 

65 per cent of the baseline.  Noted that the Government: has committed to reduce HCFC consumption of the baseline by 60 per 

cent in 2020 and 65 per cent in 2021; would ban the use of HCFC-141b in the fire protection sector by 31 December 2017; 

would ban HCFC-141b in bulk and contained in imported pre-blended polyols for all uses by 31 December 2020; would ban the 

manufacture and import of packaged type and condensed air conditioning equipment that use HCFC-22 with a cooling capacity 

of less than 5 tonnes by 31 December 2020; would ban the manufacture and import of splitsystem air-conditioning equipment 

that use HCFC-22 by 31 December 2022; and that UNDP will report the incremental operating costs incurred during the 

conversion to reduced-HFO formulations in the foam sector when requesting the second tranche of stage II of the HPMP on the 

understanding that if the incremental operating costs were below US$2.13/kg, the Government would return the associated funds 

to the MultilateralFund. UNDP, UNEP, Germany and the Government were requested to deduct 104.75 ODP tonnes of HCFCs 

from the remaining consumption eligible for funding, including 12.3 ODP tonnes of HCFC-141b contained in exported pre-

blended polyols in accordance with decision 68/42(b) and to deduct further 17.55 ODP tonnes of HCFC-141b from the 

remaining consumption eligible for funding. 

 

 HCFC phase-out management plan (foam sector):  Approved in accordance with the Agreement between the Government and 

the Executive Committee for the period 2015 to 2021 to reduce HCFC consumption by 65 per cent of the baseline. Noted that the 

Government: has committed to reduce HCFC consumption of the baseline by 60 per cent in 2020 and 65 per cent in 2021; would 

ban the use of HCFC-141b in the fire protection sector by 31 December 2017; would ban HCFC-141b in bulk and contained in 

imported pre-blended polyols for all uses by 31 December 2020; would ban the manufacture and import of packaged type and 

condensed air conditioning equipment that use HCFC-22 with a cooling capacity of less than 5 tonnes by 31 December 2020; 

would ban the manufacture and import of splitsystem air-conditioning equipment that use HCFC-22 by 31 December 2022; and  

that UNDP will report the incremental operating costs incurred during the conversion to reduced-HFO formulations in the foam 

sector when requesting the second tranche of stage II of the HPMP on the understanding that if the incremental operating costs 

were below US$2.13/kg, the Government would return the associated funds to the Multilateral Fund. UNDP, UNEP, Germany 

and the Government were requested to deduct 104.75 ODP tonnes of HCFCs from the remaining consumption eligible for 

funding, including 12.3 ODP tonnes of HCFC-141b contained in exported pre-blended polyols in accordance with decision 

68/42(b) and to deduct further 17.55 ODP tonnes of HCFC-141b from the remaining consumption eligible for funding. 
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 HCFC phase-out management plan (technical assistance in policies formulation and implementation):  Approved in 

accordance with the Agreement between the Government and the Executive Committee for the period 2015 to 2021 to reduce 

HCFC consumption by 65 per cent of the baseline. Noted that the Government: has committed to reduce HCFC consumption of 

the baseline by 60 per cent in 2020 and 65 per cent in 2021; would ban the use of HCFC-141b in the fire protection sector by 31 

December 2017; would ban HCFC-141b in bulk and contained in imported pre-blended polyols for all uses by 31 December 

2020; would ban the manufacture and import of packaged type and condensed air conditioning equipment that use HCFC-22 

with a cooling capacity of less than 5 tonnes by 31 December 2020; would ban the manufacture and import of splitsystem air-

conditioning equipment that use HCFC-22 by 31 December 2022; and that UNDP will report the incremental operating costs 

incurred during the conversion to reduced-HFO formulations in the foam sector when requesting the second tranche of stage II 

of the HPMP on the understanding that if the incremental operating costs were below US$2.13/kg, the Government would return 

the associated funds to the Multilateral Fund. UNDP, UNEP, Germany and the Government were requested to deduct 104.75 

ODP tonnes of HCFCs from the remaining consumption eligible for funding, including 12.3 ODP tonnes of HCFC-141b 

contained in exported pre-blended polyols in accordance with decision 68/42(b) and to deduct further 17.55 ODP tonnes of 

HCFC-141b from the remaining consumption eligible for funding. 

 

 HCFC phase-out management plan (refrigeration servicing sector):  Approved in accordance with the Agreement between the 

Government and the Executive Committee for the period 2015 to 2021 to reduce HCFC consumption by 65 per cent of the 

baseline. Noted that the Government: has committed to reduce HCFC consumption of the baseline by 60 per cent in 2020 and 65 

per cent in 2021; would ban the use of HCFC-141b in the fire protection sector by 31 December 2017; would ban HCFC-141b in 

bulk and contained in imported pre-blended polyols for all uses by 31 December 2020; would ban the manufacture and import of 

packaged type and condensed air conditioning equipment that use HCFC-22 with a cooling capacity of less than 5 tonnes by 31 

December 2020; would ban the manufacture and import of splitsystem air-conditioning equipment that use HCFC-22 by 31 

December 2022; and that UNDP will report the incremental operating costs incurred during the conversion to reduced-HFO 

formulations in the foam sector when requesting the second tranche of stage II of the HPMP on the understanding that if the 

incremental operating costs were below US$2.13/kg, the Government would return the associated funds to the Multilateral Fund. 

UNDP, UNEP, Germany and the Government were requested to deduct 104.75 ODP tonnes of HCFCs from the remaining 

consumption eligible for funding, including 12.3 ODP tonnes of HCFC-141b contained in exported pre-blended polyols in 

accordance with decision 68/42(b) and to deduct further 17.55 ODP tonnes of HCFC-141b from the remaining consumption 

eligible for funding. 
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ANNEX II: Annual Work Plans 
 
Stage II HPMP (first tranche) (refrigeration servicing sector) 
COL/PHA/75/INV/96 
Award ID   
Project ID   
Project Title  Stage II HPMP (first tranche) (refrigeration servicing sector) 
Executing Agency  National Ozone Unit (NOU) 

ATLAS Activity 1  
 

Responsibl
e Party 

Source 
of 

funds 

ATLAS 
Code 

ATLAS Budget Budget (US$) 

Description 2016 2017 Total 

UNDP 63080 71200 International experts 20,000 25,000 45,000 
NOU 63080 71300 National consultants 30,000 45,000 75,000 
NOU 63080 72100 Contractual Services - Companies 47,000 93,000 140,000 
NOU 63080 72200 Provision of tools and equipment 100,000 150,000 250,000 
NOU 63080 75700 Workshops 45,000 50,000 95,000 

Total Activity 1. 242,000 363,000 $605,000 
 

 
Stage II HPMP (first tranche) (foam sector) 
COL/PHA/75/INV/98 
Award ID   
Project ID   
Project Title  Stage II HPMP (first tranche) (foam sector) 
Executing Agency  National Ozone Unit (NOU) 

ATLAS Activity 1 

Responsibl
e Party 

Source 
of 

funds 

ATLAS 
Code 

ATLAS Budget Budget (US$) 

Description 2016 2017 Total 

UNDP 63080 71200 International experts 40,000 33,500 73,500 
NOU 63080 71300 National consultants 40,000 33,500 73,500 
NOU 63080 72100 Contractual Services - Companies 100,000 250,000 350,000 
NOU 63080 72200 Provision of tools and equipment 250,000 250,000 500,000 
NOU 63080 75700 Workshops 81,953 200,928 282,881 

Total Activity 1. 511,953 767,928 $1,279,881  
 

 



 

 

 
Stage II HPMP (first tranche) (project management, monitoring and coordination) 
COL/PHA/75/TAS/91 
Award ID   
Project ID   
Project Title  Stage II HPMP (first tranche) (project management, monitoring and coordination) 
Executing Agency  National Ozone Unit (NOU) 

ATLAS Activity 1 

Responsibl
e Party 

Source 
of 

funds 

ATLAS 
Code 

ATLAS Budget Budget (US$) 

Description 2016 2017 Total 

UNDP 63080 71200 International experts 12,250 23,500 35,750 
NOU 63080 71300 National consultants 15,250 23,500 38,750 
NOU 63080 72100 Contractual Services - Companies 30,000 50,000 80,000 
NOU 63080 72200 Provision of tools and equipment 30,000 40,000 70,000 
NOU 63080 75700 Workshops 10,630 10,195 20,825 

Total Activity 1. 98,130 147,195 $245,325  
 
 
Stage II HPMP (first tranche) (technical assistance in policies formulation and implementation) 
COL/PHA/75/TAS/92 
Award ID   
Project ID   
Project Title  Stage II HPMP (first tranche) (technical assistance in policies formulation and implementation) 
Executing Agency  National Ozone Unit (NOU) 

ATLAS Activity 1 

Responsibl
e Party 

Source 
of 

funds 

ATLAS 
Code 

ATLAS Budget Budget (US$) 

Description 2016 2017 Total 

UNDP 63080 71200 International experts 8,000 12,000 20,000 
NOU 63080 71300 National consultants 9,000 15,000 24,000 
NOU 63080 72100 Contractual Services - Companies 13,500 17,000 30,500 
NOU 63080 72200 Provision of tools and equipment 13,500 17,000 30,500 
NOU 63080 75700 Workshops 10,594 20,891 31,485 

Total Activity 1. 54,594 81,891 $136,485  
 
 
 



 

 

 
 
Stage II HPMP (first tranche) (technical assistance for fire protection sector) 
COL/PHA/75/TAS/94 
Award ID   
Project ID   
Project Title  Stage II HPMP (first tranche) (technical assistance for fire protection sector) 
Executing Agency  National Ozone Unit (NOU) 

ATLAS Activity 1 

Responsibl
e Party 

Source 
of 

funds 

ATLAS 
Code 

ATLAS Budget Budget (US$) 

Description 2016 2017 Total 

UNDP 63080 71200 International experts 5,000 5,540 10,540 
NOU 63080 71300 National consultants 7,000 8,000 15,000 
NOU 63080 72100 Contractual Services - Companies 6,000 10,000 16,000 
NOU 63080 72200 Provision of tools and equipment 6,000 10,000 16,000 
NOU 63080 75700 Workshops 6,360 12,000 18,360 

Total Activity 1. 30,360 45,540 $75,900  
 
 

•Further distribution will be discussed with Kasper Koefoed. 
 














