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A. Brief Description of Initiation Plan:  
During the initiation plan period, a number of studies and stakeholder consultations will be undertaken with the view to further develop the approved project concept (see GEF PIF attached in Annex 1) into a fully formulated project document.  The final output of the initiation plan will be a UNDP-GEF project document and GEF CEO endorsement template ready for submission to UNDP and GEF. 
B. Project preparation activities:  
A. Component A:  Technical review
I. Baseline studies:  Baseline assessment to be conducted during this phase include:
i. Baseline biodiversity assessment using existing information to further identify, describe and quantify critical threats of tourism on biodiversity with special emphasis on the planned tourism areas in the 4 target islands.

ii. Gaps and needs assessment in biological monitoring data that need to be completed in the project to strengthen decision on  tourisms planning, permitting and oversight

iii. Baseline budget and expenditure for PA management at site and system level : through review of the existing financial scorecard and update data finding 

iv. Institutional framework and capacities assessment: Analysis of the adequacy of the institutional framework and capacities in relation to the conservation of BD in the tourism sector, at both central and local levels.
v. Artisanal fisheries practices assessment: Assess artisanal sector practices currently used in and around target Islands identifying those that have impacts on biodiversity and identifying best practices 

vi. Tourism development assessment: review and assesses existing tourism developments, practices and operations on Santiago, Maio, Boavista, Sal and São Vicente with special emphasis on the 20 ZDTIs.

vii. Stakeholder analysis: Undertake an analysis of stakeholders relevant to the proposed project, assessing interest in and possible conflicts with project objectives.

II. Studies to address any opportunities/risks identified during an environmental and social screening of the project proposal:  see attached pre-screening.
A risk assessment to be conducted will include further analysis of the risks identified in the PIF development phase and the application of the UNDP Environmental and Social safeguards. From the assessment conducted, a mitigation plan will be prepared and mitigation measures will be incorporated into project design and costs.
III. Identification of specific sites for intervention
Baselines assessments, stakeholders’ consultation, policy review and all technical studies to be completed during the PPG phase will be the basis of validation of the project intervention sites. Additionally, consultation and studies will serve to identify pilot sites for specific activities.
IV. Integration with development plans, policies, budgets and complementary projects:  
The policy, institutional and regulatory expert will conduct an analysis potential entry points for mainstreaming BD conservation into the current and future tourism policies. Additionally, a review will be conducted of the existing regulatory and policy frameworks for land use with special emphasis on EIAs and on Special Tourism Areas (ZTE) both Integrated Tourism Development Areas (ZDTI) and (ii) Tourism Protected and Reserve Areas (ZRPT) and its implications for the conservation of BD in areas targeted by the tourism sector, highlighting and prioritizing aspects to be improved.
Integration with complementary projects will be ensured through all the stakeholders’ consultation and preparation meeting that will be conducted during this phase. PPG coordinator and the expert in biodiversity and project design will ensure that this integration and coordination is reflected in the project strategy proposed in the PRODOC proposal.
V. Completion of GEF focal area tracking tool:  (list GEF Tracking Tool)
Mainstreaming Biodiversity TT & METT Management effectiveness tracking tools for the individual PAs in selected areas will be completed collaboratively developing time-based targets for improving the METT scores in close coordination with current GEF funded PA project
Financial Sustainability and Capacity development tracking tools will be applied.
VI. Stakeholder consultations during technical review:  Mobilize and engage stakeholders during project design. Negotiate partnerships with on-going projects to align their activities and the project to build synergies.  Document these consultations.   
B. Component B:  Institutional arrangements, monitoring and evaluation
The outputs of Component A will be used as technical input to Component B for the formulation of the UNDP-GEF project document.  
I. Finalization of project results framework:  Further define the results framework with appropriate objective-level and outcome-level quantitative and qualitative SMART2 indicators, and end-of-project targets.  Special attention will be made to include socio-economic and sex disaggregated indicators.
II. Definition of monitoring and evaluation (M&E): A detailed M&E work plan will be developed, including clear identification of responsibilities and accountabilities, as well as an appropriate M&E budget. The plan will be based on the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.  
III. Define sustainability plan:  The sustainability plan will outline the principles and guidelines for ensuring the long-term sustainability of project achievements. It will also outline an exit strategy, seeking the continuation of key activities/achievements without the need of long-term international financing.  
IV. Definition of management arrangements:  The organisational structure governing the project will be decided.  This will include identification of the project board. 
V. Stakeholder consultations during Component B:  Involve key agencies in the development of the project strategy to ensure a strong national ownership. In close collaboration with key government representatives and other stakeholders ensure full participation in the development of the project results framework and ensure agreement on the project objectives and outcomes.  Undertake consultations to secure agreement(s) on project implementation arrangements, including roles, responsibilities, and accountabilities of lead and partner agencies.  Document these consultations.  
C. Component C:  Financial planning and co-financing investments: 
I. Prepare a detailed multi-year budget following the standard template provided in the UNDP-GEF project document template that reflects the mandatory requirements of the GEF M&E Policy.

II. Explore multilateral and bilateral co-financing opportunities: Undertake series of consultations with partners to ensure a coherent and sustainable financing package for the project including post- GEF grant phase. 
III. Ensure completion of required official endorsement letters:  An official endorsement letter will be prepared by the GEF Operational Focal Point of the Government.  A co-financing guarantee will be collected from participating government institutions, bilateral development partners, multilateral development partners and NGOs who wish to provide cash or in kind contributions to the project. 
IV. Ensure preparation of complete CEO Endorsement request package.

V. Stakeholder consultations during Component C:  a stock taking mission will be organized concurrently with first international consultant mission. Additional, thematic working sessions and discussions will be organized with relevant partners and stakeholder to identify barriers and to select the appropriated intervention strategy. Additionally, stakeholder consultation will be relevant to identify co-financing for this project. Co-financing is understood as parallel investment of other development partners and donors in the same thematic area. In order to identify all co-financing investments and financial planning a serious of consultation workshop and bi-lateral meetings will be organized with national institutions and stakeholders, as well as with bi-lateral and multilateral donors, in order to identify the interventions under identification or formulation converging to the same objectives and complementing the UNDP-GEF investments.
D. Component D:  Validation workshop
A validation workshop will gather representatives from all relevant stakeholders to present discuss and validate the final draft project document. 
A validation workshop will gather representatives from all relevant stakeholders to present discuss and validate the final draft project document. The object of this workshop is to have all partners and stakeholders involved and agreeing on the relevance and adequacy of the proposed intervention strategy and management arrangements of the project.
C. Project preparation activities work plan, timeframe, responsibilities and budget:  this section is not mandatory and the suggested table can be kept or removed at the discretion of the RTA; a number of RTAs indicated that this section is useful and this is why we have inserted it here. 
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D. Total Budget and Work Plan: :  
	Award ID:  
	00078182

	Award Title:
	Mainstreaming biodiversity conservation into the tourism sector in synergy with a further strengthened protected areas system in Cape Verde

	Business Unit:
	

	Project Title:
	Mainstreaming biodiversity conservation into the tourism sector in synergy with a further strengthened protected areas system in Cape Verde

	Project ID: 
	00088588

	Implementing Partner  (Executing Agency) 
	UNDP


	GEF Outcome/Atlas Activity
	Responsible Party/
	Fund ID
	Donor Name
	Atlas Budgetary Account Code
	ATLAS Budget Description
	Amount US$

	Project preparation grant to finalize the UNDP-GEF project document for project “Mainstreaming biodiversity conservation into the tourism sector in synergy with a further strengthened protected areas system in Cape Verde”
	UNDP
	62000
	GEF TRUSTEE
	71200
	International Consultants
	37,710 

	
	
	
	UNDP
	71300
	Local Consultants
	39,250

	
	
	
	GEF TRUSTEE
	71600
	Travel
	14,413

	
	
	
	UNDP
	71600
	Travel
	992

	
	
	
	UNDP
	72500
	Supplies
	2,000

	
	
	
	UNDP
	73100
	Rental & Maintenance- Premises
	2,125

	
	
	
	UNDP
	74200
	Audiovisuals & Print Production
	3,750

	
	
	
	UNDP
	75700
	Trainings
	1,413

	
	
	
	
	
	PROJECT TOTAL
	102,123 USD


Annex 1:  GEF CEO PIF approval letter [image: image3.emf][image: image4.emf]

Annex 2:  Summary of Consultants Financed by the Initiation Plan this section is not mandatory and the suggested table can be kept or removed at the discretion of the RTA. It is however very useful to guide the COs in preparing the TORs.
	Summary Tasks to be Performed

	Local Consultants

	

	

	

	

	International consultants

	

	

	

	


 Total budget:	$ 102,123 US$





Allocated resources:	


GEF		 $52,123US$


UNDP	 $ 50,000US$





CPAP Programme Component: COUNTRY PROGRAMME / UNDAF OUTCOMEs #4: Institutions reinforce environmental governance and integrate principles of environmental sustainability, climate change and disaster relief reduction; public and private institutions adopt a holistic approach to conservation and protection of critical habitats and biodiversity. 


ATLAS Project Award: 00078182


ATLAS Project ID: 00088588


PIMS Project ID: 4526


Management Arrangement: DEX





Project Title:  Mainstreaming biodiversity conservation into the tourism sector in synergy with a further strengthened protected areas system in Cape Verde





Country:  Cape Verde











Initiation Plan Start Date: 01/04/2014





Initiation Plan End Date: 01/12/2014











� If an FSP project please add additional six months noting18 month deadline between GEF approval of the PIF and GEF CEO endorsement of the project document 
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