[image: image7.wmf] 

United Nations Development Programme




Action for Cooperation and Trust


[image: image8.wmf] 

United Nations Development Programme




Action for Cooperation and Trust



Project Document Format for non-CPAP Countries or Projects outside a CPAP

United Nations Development Programme

Country: CYPRUS

Project Document: Interdependence
	
	

	UNDAF Outcome(s): N/A



	

	Expected CP Outcome(s):

THE VALUE OF ECONOMIC INTERDEPENDENCE DEMONSTRATED TO THE BUSINESS COMMUNITY AND WIDER PUBLIC
	

	Expected Output(s): 

OUTPUT 1: BETTER INFORMED PUBLIC ENGAGED IN RECONCILIATION EFFORTS

OUTPUT 2: KEY ACTORS WORKING TOGETHER TO CREATE AN INCLUSIVE ENVIRONMENT FOR RECONCILIATION
	

	Executing Entity: UNDP ACT, CYPRUS
	

	Implementing Agencies: CYPRUS CHAMBER OF COMMERCE AND INDUSTRY AND TURKISH CYPRIOT CHAMBER OF COMMERCE
	


[image: image9.wmf] 

[image: image10.wmf] 

[image: image11.wmf] 

 SHAPE  \* MERGEFORMAT 

[image: image1]


Agreed by (Implementing Partner):

Agreed by (UNDP):

CONTENTS
2Contents


3I.
SITUATION ANALYSIS


3I.1 Original justification/rationale for project


4I.2 Current situation and new justification for the next phase of the project


6I.3 Achievements of the first phase of the project


8II.
STRATEGY


8II.1 Overview of strategy


8II.2 Output 1: better informed public engaged in reconciliation efforts


8Activity 1.1: Increased inter-communal trade fostered, as measured by increased trade related interest


8Activity 1.2:  Public awareness of economic benefits of a solution enhanced.


10II.3 Output 2:  key actors working together to create an inclusive environment for reconciliation


10Activity 2.1:  Possible Post-solution Chamber cooperative framework developed


10Activity 2.2: Sustainable inter-communal relations between professional associations established.


11Activity 2.3:  Sustainability of inter-chamber cooperation achieved


11II.4 Advocacy and Communications


11II.4.1 Advocacy strategy


12II.4.2 Communications strategy


13II.4.3 Strategy for communicating with ACT partners


13II.5: Sustainability strategy


14II.6: Gender


15II.7: Environmental sustainability of efforts


16III.
RESULTS AND RESOURCES FRAMEWORK


22IV.
ANNUAL WORK PLAN


22Year: 1


27Year: 2


31V.
MANAGEMENT ARRANGEMENTS


31V.1 Management Strategy


32V.2 Partnership strategy


33V.3 Matrix of mutual project support and synergies


33V.4. Terms of reference for core project functions


33V.4.1 Project Steering Committee


33V.4.2 Project Advisory Board


34V.4.3  Project Focal Points within implementing organisations


34V.4.4 Project Implementation Team / Project Managers


34V.4.5 Focal points for inter-communal relations within the Chamber Boards


34V.4.6 Terms of Reference for key services to be procured


35VI.
MONITORING FRAMEWORK AND EVALUATION


35VI.1 Output Indicators


38VI.2 Monitoring plan


39VI.3 Quality Management for Activity Results


41VII.
LEGAL CONTEXT


42VIII.
ANNEXES


42VIII.1 Risk analysis


43VIII.2 Detailed terms of reference


43VIII.2.1 Project managers


44VIII.2.2 Legal experts


45VIII.2.3  Communications/advocacy service provider


46VIII.3 Capacity assessments


46VIII.3.1 Capacity Assessment for Cyprus Chamber of Commerce and Industry


49VIII.3.2 Capacity assessment for Turkish Cypriot Chamber of Commerce




I. SITUATION ANALYSIS
 I.1 Original justification/rationale for project

Following the Second World War, the Peoples of Western Europe soon realized that the only way to permanently avoid future conflict was to create such a level of economic interdependence that the only way ahead would be reconciliation. Thus were laid the seeds of European Unity. On a smaller scale, the same imperative applies in Cyprus, a small island whose economy can only benefit from increased intra-island business to business partnerships. Irrespective of whatever permanent solution emerges to finally address the Cyprus question its sustainability will require a large amount of economic convergence. 

In Cyprus, the UNDP-ACT sponsored projects “Cyprus Producers’ Network” and “Corporate Environmental Responsibility Survey” revealed a significant gap in terms of knowledge by producers of consumer needs in the other community. In particular, although many Greek Cypriot and Turkish Cypriot businesspeople would like to trade with the other community, they had no idea what the needs of the other community are. In addition they faced difficulties in locating the right/suitable business contacts in the other community as well as a number of other problems) that hinder/make difficult the further (significant) expansion of business relations/cooperation between the two communities. There are also a number of other studies conducted in Cyprus that have produced similar results.

In research conducted by the “Cyprus Producers’ Network”, a majority of the respondents said they did not trade with the other community (64% GCC businesspeople and 53% TCC businesspeople did not trade). In the GCC the majority of those who participated in Green Line trade are in the agricultural, services and manufacturing sectors.  The latter included producers of chemicals, rubber and plastic products and food and beverages. In the TCC the majority of the traded products are furniture, basic metals, agriculture and mining (quarrying) products.

When considering the personal feelings towards Green Line trade, there seemed to be mixed feelings between the two communities.  A majority of the GC businesspeople (61%) believed that GLT was potentially very profitable, whereas only 42.1% of TC businesspeople said they believed GLT was potentially very profitable. At the same time, a higher percentage of TC entrepreneurs (41.6%) when compared to 28% of GC businesspeople, considered GLT to be inappropriate given that the Cyprus problem was still unsolved.
The majority of the respondents in both communities believed that bureaucracy and restrictions relating to Green Line trade limit the functionality of the trade between the two communities. The idea that there was too much bureaucracy and that it acted as a barrier to Green Line trade was repeatedly stated by businesspeople throughout this survey. Also, 64.7% of TC businesspeople and 56% GC businesspeople surveyed believed that the products they can sell via Green Line trade are too limited.  

Respondents from both communities state that customs related issues at checkpoints are the most common obstacles in Green Line trade. In addition, Value Added Tax (VAT) issues are common among the GC respondents, whereas complicated procedures, packaging/labelling and payment issues were also noted by TC respondents.

Interestingly, 78% of GC respondents who sold over the Green Line said they sold branded products. This comes in contrast with the TC respondents who said that only 33.33% of them sell branded products. The reasons behind this are the nature of the products, the demand from specific buyers’ and supply-side reasons. 

At the same time, it was clear that the predominant source of information on Green Line trade for GC respondents was the Cyprus Chamber of Commerce and Industry (CCCI) and for the TC respondents the Turkish Cypriot Chamber of Commerce (TCCC) and Cyprus Turkish Chamber of Industry (CTCI). However, a significant portion of respondents from both communities claimed that they did not have sufficient information on the Green Line Regulation and procedures. 

The main suggestions for increasing trade through the Green Line concerned the removal of double tax and the introduction of clearer tax rules for GC businesspeople, the provision of information on companies in both communities interested in trading with the other community and the sending of strong signals in support of Green Line trade by the authorities in both communities. Also the respondents felt that establishment of integrated transportation/ logistics services to undertake transport and paperwork would positively influence Green Line trade.   

This Interdependence project was thus originally set up to contribute to reunification through an increase in intra-island trade/business cooperation and the enhancement of economic interdependence, encouraging cooperative planning to benefit the economy island-wide, creating more opportunities for partnerships, and helping the business communities in each community to identify and understand new and existing interdependent economic relationships. In particular, it was aimed to address the restrictions to economic interaction which had been identified in the aforementioned work by the Cyprus Producers’ Network. In this direction it capitalized on all relevant projects/studies/surveys that had been conducted to date but also significantly built on them and undertook to implement a range of new activities/schemes/measures in order to achieve its objectives.
The Cyprus Chamber of Commerce and Industry (CCCI) and the Turkish Cypriot Chamber of Commerce (KTTO) are the biggest business organizations in their respective communities that are based on their memberships. CCCI has more than 8000 members where KTTO has more than 3000 which sums up to more than 11,000 and represents approximately 80% of the GDP in the whole island. 

Various other actors in Cyprus have produced work that is of high relevance to this project. For example, UNDP-PFF has been very active in supporting businesses in the TCC and organising Business to Business events across the buffer zone, and also founded the Cyprus Business Network. Similarly, the USAID-funded programme “Economic Development and Growth for Enterprises” has specialised in supporting the TC business sector, and has worked closely with the Turkish Cypriot Chamber of Commerce. In addition, the Peace Research Institute of Oslo (PRIO) has produced some valuable publications relating to the economic impact of reunification. Finally, the Technical Committee and Working Groups on economic matters have also made progress in discussing the financial aspects of reunification. Last but not least, Economic Interdependence Project (Phase I), implemented by the Cyprus Chamber of Commerce and Industry and the Turkish Cypriot Chamber of Commerce, has been very active in supporting businesses via different instruments with the support of USAID.

I.2 Current situation and new justification for the next phase of the project

According to the research undertaken in Phase I of the project, the economy of Cyprus is negatively affected by the present political situation on the island, which constrains the development of the island as a whole, and both the GCC and TCC and holds back progress. Both communities are negatively affected, but the constraints and the difficulties are more pronounced in the TCC economy. 
· Both communities face constraints with regard to:
· High level of military expenditure. 
· Loss of income and opportunities for military conscripts.
· Opportunity costs from diversion of resources (land, labour, capital).
· The element of uncertainty. 
· The impact on investment, especially foreign investment. 
· Transport restrictions and their costs.
· Restrictions on Intra-island Trade (i.e. livestock products and imported goods) 
· GCC constraints: 
· Prohibition of over flights by GCC civilian aircraft over Turkey, lengthening routes to many countries and increasing costs. 
· Prohibition by the Turkish Republic on GCC ships entering Turkish ports, increasing costs of exports to Turkey and neighbouring countries. 
·  Negative impact on GCC merchant fleet and ships managed from the GCC. 
· The psychological problems in intra-island Trade (GCC to TCC).
· TCC constraints: 
· Limitations on the degree of integration of the TCC in the European and World Economy. 
· Direct civil aviation flights are not permitted; flights are through Turkey, causing delays, inconvenience and higher costs. 
· Restrictions on sea transport increase costs for cargo trade, and in some cases necessitate transhipment or entry to Turkish ports (for documentation, phytosanitary controls etc). 
· Exports face relatively high tariff charges because the TCC cannot benefit from tariff and customs agreements of “Cyprus”. 
· Challenges to property use (or ownership) cause many problems including, uncertainty, discouragement of investments and foreign direct investment, problems with collateral for loans and risk. 
· Restrictions on TCC banks regarding utilization o the SWIFT electronic transfer system. 
· The psychological problem with respect to intra-island trade (TCC to GCC). 
· The problems are compounded by a lack of scale economies owing to the smaller economy of the TCC in relation to the GCC. 
· The delay in harmonization with the EU acquis communautaire (restricts intra-island and overseas trade). 
· The difficulties in obtaining international finance in the TCC.
Despite the achievements of the project in Phase I, these constraints remain, because of circumstances on the ground, 

In addition the Green Line Trade Regulations of the European Union regulate the movement of people and goods from the TCC to the GCC, and provide for unimpeded entry to Cyprus for EU citizens from any port of entry to Cyprus. However, in view of the non-application of the acquis communautaire in the TCC there are restrictions for the TCC economy with regard to Intra-island and EU trade regarding animal products, and for all imported goods. 
The research undertaken under Phase I of the Economic Interdependence Project
 confirmed that a decisive way to mitigate future conflict between the two communities on the island is to create such a level of economic interdependence that the only way ahead would be reconciliation.  According to the report on economic interdependence in Cyprus (Report A), the Cypriot economy can only benefit from increased intra island business to business partnerships. Irrespective of whatever permanent solution emerges to finally address the Cyprus question, its sustainability will require a large amount of economic convergence.  

Phase I also revealed a significant gap in terms of knowledge by producers of consumer needs in the other community and set the milestones of economic reconciliation which results with the close cooperation of Chambers of Cyprus. In particular, although many Greek Cypriot and Turkish Cypriot businesspeople would like to trade with the other community, they have no idea what the needs of the other community are. In addition they face difficulties in locating the right/suitable business contacts in the other community as well as a number of other problems) that hinder/make difficult the further (significant) expansion of business relations/cooperation between the two communities. There are also a number of other studies conducted in Cyprus that have produced similar results.

In addition, it can be said that the awareness on the benefits of increased economic interdependence in both communities is steadily increasing and people in both sides are now aware of a way of ‘dealing with global financial crisis’ in economically cooperating with each other. Phase I of Economic Interdependence Project led this way of thinking in business communities (and also public sector in general). The conditions are therefore better than ever before for the public at large to be exposed to messages about the economic benefits of a solution through an appropriate media campaign.

However, the seeds in Phase I already started to grow therefore – the objective for the next two years is to take the recommendations from the Phase I research, and build on the achievements of the project (discussed below) so far in order to overcome the aforementioned constraints. 

I.3 Achievements of the first phase of the project  

The achievements of this project in Phase I are on multiple fronts: the research has provided a valuable foundation for evidence-based advocacy, while the project itself has helped address psychological barriers to economic cooperation across the divide as well as strengthening the relationship between the Chambers themselves. 

The strength of that relationship was best illustrated in a recent incident: a catastrophic explosion on 11th July 2011 severely damaged the Vasiliko power station, which provided 60% of the electric power to the Greek Cypriot Community, prompting rolling power cuts across the southern part of the island. A relationship, supported by the Economic Interdependence project, created the conditions for the transfer of electric power from north to south across the Green Line in an attempt to alleviate the huge demand from consumers and businesses. The intervention has highlighted the strengths of the partnership between the two Chambers and demonstrated the practical benefits of confidence-building actions which can support inter-communal reconciliation. 

Another policy-level success is that although in 2008 a Technical Committee devoted to inter-communal economic and trade issues was set up as part of the formal peace talks on the island, it became dormant by the end of 2008, and the Economic Interdependence project in many ways addressed some of the issues which the Committee had not had the time to handle (e.g. improvement of GLT, confidence-building measures, grants for economic partnerships across the divide). The newly revived Committee (in 2011) recognized this achievement of the Chambers and has asked them to advise them on progress since 2011. 

Economic Interdependence Phase I also contributed to the reconciliation through an increase in intra-island trade/ business cooperation and the enhancement of economic interdependence encouraging cooperative planning to benefit the economy island wide creating more opportunities for partnerships and helping the business circles in each community to identify and understand new and existing interdependent economic relationships. In this direction it capitalized on all relevant project/studies/surveys that had been conducted in the past but it also significantly built on them and implemented a range of new activities, schemes and measures in order to achieve these objectives.  

5 bicommunal business partnerships were established through the activities of the project, Also, business people from the two communities were regularly brought together establishing business relationships, while more than 200 enterprises from both communities on an island wide scale were for the first time presented in a bi-communal business directory, enabling them to locate and cooperate with their counterpart in the other community. Through the past two years, bi- communal business gatherings and cooperation were normalized in the eyes of the public through extensive media coverage, inclusion of role player business people and support of the Chambers laying the seeds for even further promotion and support of the economic benefits of a solution. 

Phase II is necessary to maintain and ensure the continuation of these achievements and relationships. I. The enhancement of the business directory entries will enable more coverage in different business sectors and will be able to address bigger portion in both communities. In addition to this, the grant-winning joint businesses will be continued to be supported and assisted to develop their businesses whenever it is necessary which is important to show the general public in both communities that joint businesses are beneficial to both partners. Last but not least, both Chambers will use the additional time to reinforce their already close ties and to leverage the results and recommendations of their two research reports (current levels of interdependence, framework for joint economic plan) into an evidence-based advocacy campaign about the economic benefits of a solution that would not have been possible in 2008, due to the absence of in-depth research.  

Table I.3.1 Deliverables from Phase I of the Project

	DELIVERABLES


	DESCRIPTION

	Creation of Peace Economics Consortium
	The creation of Peace Economics Consortium, a bi-communal group of researchers and economists that are doing research under Phase I, has been having far reaching effects with their 1 of 2 reports that assessed the current economic conditions of both communities, green line trade and made recommendations for further reinforced economic interdependence. The second report which is about to be published will be putting a framework for a joint economic development strategy in decades and in Phase II, it is planned that the same coverage including the presentation conference will be made which is lacking in Phase I.

	Market Research Grants
	Market research studies showed businesses in both communities the scientific way to expand their market in the other community. 27 companies were contributed financially by chambers to conduct market research studies for the products or services across the green line.

	Business Partnership Grants
	Bi-communal business partnership grants were very beneficial as it formed 5 partnerships in different fields ranging from media to health sectors

	Business Directory
	Business directory was compiled during the Phase I with more than 200 entries containing the information of the companies from both sides that are willing to do trade across the green line. These entries were also put on www.cpnnet.net and made accessible online and has more than 50,000 reviews so far. Phase II will play a crucial developmental role in the directory as more entries will be put into the directory both printed and online versions and more media coverage will be done to cover a wider portion of the business sectors. The increased visibility of the companies in the business directory will encourage other companies to look for ways of doing trade across the Green Line. 

	Green Line Trade Seminars
	6 green line trade seminars were implemented during Phase I. These were regional seminars and were done in Larnaka, Limassol and Nicosia in the GCC and Kyrenia, Famagusta and Nicosia in the TCC.

	Report and recommendations on current levels of economic interdependence (Report A)
	This was the first report of the Peace Economics Consortium, a consortium stabled by researchers and economists from both communities. The conference of report A took a lot of media attention and numerous interviews were held about the current status of both economies and recommendations for enhanced economic interdependence. 

	Proposal for economic integration framework in post-settlement environment (Report B)
	Phase II will cover the second report which is under progress in Phase I and is about putting a framework for a joint economic development strategy in decades. Phase II will enable Chambers to organize similar coverage and awareness activities as they did for Report A in Phase I.


II. STRATEGY
II.1 Overview of strategy
Economic Interdependence Phase II will continue to contribute to reunification through an increase in intra-island trade/business cooperation, the enhancement of economic interdependence and particularly the demonstration of the economic benefits of a solution,  encouraging cooperative planning to benefit the economy island-wide, creating more opportunities for partnerships, and helping the business communities in each community to identify and understand new and existing interdependent economic relationships. In this direction it will capitalize on all relevant projects/studies/surveys that have been conducted to date but will also significantly build on them and undertake to implement a range of new activities/schemes/measures in order to achieve its objectives.
II.2 Output 1: better informed public engaged in reconciliation efforts
Activity 1.1: Increased inter-communal trade fostered, as measured by increased trade related interest

A key element derived from Interdependence I that will be tackled in the second phase is the reluctance to trade, in particular to buy from the other community. This will be addressed through the expansion of the business directory and CPN portals developed in previous phases of the project, through the following actions:
1. Recruiting more enterprises from both communities to take part in the directory. This will be done through an aggressive communication campaign, described in more detail in the communications strategy section below, to the members of the Chambers. Electronic circulars but personal contact as well will be used extensively in this direction.
2. Update the directory. The Chambers will contact all enterprises listed in the Directory and update their contact details if any changes need to be made.
3. Directory upgraded to list inter-communal partnerships established (on a voluntary basis). In Phase I, a total of 5 business partnerships were given a grant to establish inter-communal business partnerships; these partnerships will be asked whether they would like to be included in the Business Directory.
4. Engaging the general public in economic interdependence through promotion campaign using the directory and portal to post key publications from Phase I.

5. Development of an anonymous business match-making portal for GLT under the existing CPN portal: the chambers will develop a sophisticated web based facilitation function allowing the two communities to trade across the Green Line accompanied by tools and methodologies that will assist to this effect. 

Activity 1.2:  Public awareness of economic benefits of a solution enhanced.

Over the past couple of  years the implementing Chambers have managed to overcome various obstacles (such as the reluctance of the political leadership to openly support trade across the divide, psychological barriers within the private sector to be seen as selling products from the other community, misunderstandings relating to Green Line Trade rules etc.) by working closely to carry out and promote the activities sought by Interdependence I. Interdependence II comes at a time when it is believed that public opinion has matured to a level that a stronger advocacy campaign will not only be welcomed by the majority of the civil society but will also be very effective. The project also intends to build on the existing economic interaction between the two communities to pave the way for reconciliation. 

As part of the wider ‘Peace it Together’ network efforts, the main strategy is to implement a strong and effective advocacy campaign (e.g. billboard adverts, strong TV presence, below-the-line marketing activities etc.) highlighting that a solution to the Cyprus problem will have economic benefits for both communities on the island. The benefits will not only concern the business sector but also the wider public (consumer-level approach). This will be linked to best practices and success stories from across the island. Based on a well structured and predefined two year campaign that will be undertaken by a consortium of media experts from both communities (that will work together but also mono communally in order to tackle individual needs of each community) the message that reconciliation pays will be reinforced. The communications campaign activities will be linked to numerous events expected to be carried out by the Interdependence II Project Team (such as event for Report B
, seminars on GLT etc).  Messages are intended to be presented in a way that is relevant to the public, increasing their knowledge on the benefits of a solution. Consideration will be paid to Green Line Regulations, relevant stakeholders as well as individual sensitivities.
This project will thus advocate for reconciliation through the exploitation of the research from both Reports produced under the first phase of Economic Interdependence (current levels of interdependence, and framework for joint economic plan) using a methodical and targeted communications/ public relations campaign reaching both the wider public and the business community. It will ensure that Chambers and other business organizations from both communities will further institutionalize their functional relationships with each other with a reconciliation outlook as well while this relationship will be expanded to additional stakeholders. 

As already mentioned, the overall purpose of the campaign is to promote the benefits of a solution, based on the extensive findings of the research report produced under Phase I. For example, “Report A” on the current levels of economic interdependence on the island dispelled the myth that economic interaction between the communities is limited only to formal “Green Line Trade” and revealed that this interaction is on a far larger scale that previously thought. It also noted the positive effect on the economies of this interaction, but these are messages that for now are not well known by the general public.  

The details of the campaign will be developed by a specialized service provider hired by the project, but the broad outline will include the following steps:

1.  Appointment of service provider: A public relations agency will be selected through a public procurement procedure in order to carry out the advocacy campaign.
2. Development and implementation of Communications/Advocacy strategy: through close and on-going cooperation between Chambers and media experts (project duration 2 years). A very close and continuous cooperation between the Chambers and the media/public relations experts needs to be in place in order to achieve the best possible outcome and impact of the advocacy campaign which needs to be in line with the Chambers’ views and position on the various themes used in the campaign.
3. Launch and mediatised/policy dialogue about Report B. This report was produced during the 1st phase of the project with the aim of providing a framework for an economic development strategy after a solution to the Cyprus problem
4. Screening of film products through various events/media. A mockumentary was produced during the lifetime of the project in Phase I, highlighting the economic benefits of a solution on the island. This mockumentary will be broadcasted/screened at various events and through various media during the lifetime of the project in Phase II.
5. Series of activities and events for the business community and wider public. A series of activities and events will be proposed by the selected service provider and carried out during Phase II. 

II.3 Output 2:  key actors working together to create an inclusive environment for reconciliation
Activity 2.1:  Possible Post-solution Chamber cooperative framework developed

In the event of a solution, along the lines accepted by both communities (bi-communal, bi-zonal federation), there might be a benefit for the private sector in setting up a federal-level Chamber arrangement, or at least a co-operation structure for the Chambers on the two communities of the island. This will be achieved with support from legal experts, who will work on a framework that is mutually acceptable by both Chambers and their membership. In particular, this will involve the following steps:

1. Development of the framework by legal experts

2. Negotiation of that framework with key stakeholders: policy makers, but also the elected representatives of the Chambers, in order to ensure the framework creates as many “winners” as possible from a solution

At the very least, the framework would involve research into other Chamber federal arrangements around the world as inspiration for what might be possible and acceptable in a Cyprus context. Based on that research, and on the situation in Cyprus, a series of recommendations would be developed by the Chambers and discussed with their elected representatives as well as key decision-makers, so that the private sector at least can be well positioned to reap the benefits of a solution. 

Activity 2.2: Sustainable inter-communal relations between professional associations established.

Another approach to addressing the aforementioned issues is to work with professional associations in order to interlink different categories of stakeholders and create more integrated value chains. 

In total, the Chambers have over 11,000 combined membership, representing approximately 80% of the GDP of the island, and covering all important sectors of the economy. Although in the past, other actors have found it difficult to establish relationships between professional associations across the divide, which may well be because they did not benefit from the same level of relationship with these organizations as the Chambers. The advantage of engaging with professional associations is that one can focus on thematic sectors which, based on the research in Phase I of the Interdependence project, are ripe for inter-communal interaction. Working with these associations would also allow the Chambers to reach out even further, to a constituency of key people, which is even wider than their own. 

The steps involved would include:

1. Preparatory groundwork: that will mostly involve the evaluation of the possibilities presented by the various sectoral Associations

2. Define the sectors/associations which are ready for inter-communal interaction based on the research in Phase I but also on Chamber knowledge as to which Associations are the most appropriate for this exercise and present the best possibilities for success.

3. Contact the relevant associations and develop a relationship with them through a series of meetings, gatherings etc., paving the ground for inter-communal co-operation 

4. Facilitate inter-association dialogue:

· Joint workshops to investigate specific areas of co-operation

· Mentoring on how to increase cooperation

· Further meetings among associations

· Green-Line Trade seminars tailor-made for the specific sectors involved

Activity 2.3:  Sustainability of inter-chamber cooperation achieved 

The sustainability of efforts is not only a desirable outcome of this project, it is actually a major objective of the entire final phase of UNDP-ACT and the “Peace it Together Network”. This phase is truly the legacy phase for ACT-funded activities, and that can only be achieved if the cooperation and inter-communal efforts are robust enough to continue beyond 2013. This will be achieved through the establishment, at no cost to the donor, of focal point positions within the board of each chamber, devoted to inter-chamber relations. The focal points will play a vital role in institutionalizing the cooperation between the Chambers, and in particular:

1. Establishment of focal point position and a structure for permanent co-operation and dialogue, particularly at strategic level

2. Appoint relevant departments/staff within the Chambers for permanent inter-communal affairs position. This structure and related staff will be visible both to the members of the Chambers but also to the authorities so that co-operation, problem solving and member assistance is enhanced

3. Dialogue with policy makers, facilitated by focal points, to advocate for issues of common concern to the Chambers, but also to provide a channel for private sector support to the ongoing reconciliation process (as was done during the aforementioned electricity crisis)

4. The focal points will also oversee the processing of a multitude of requests which the Chambers normally receive, regarding Green Line Trade and other inter-communal cooperation issues. In the past, the Chambers have informally resolved such issues together (e.g. round table meetings including the EU, fish, electricity etc.). 

II.4 Advocacy and Communications

II.4.1 Advocacy strategy

In Phase I, several key advocacy tools were developed:

· “Report A” – this report examined the current levels of economic interdependence and produced over 120 recommendations for how to increase the levels of economic interaction across the divide by addressing psychological and structural obstacles. The report examined two scenaria, namely an “immediate” solution to the Cyprus Question and a “delayed solution”. This scenario-based approach will enable the project to successfully adapt to whatever outcome of the ongoing reconciliation talks. The recommendations within this report are the basis for developing key messages for policy makers and other key stakeholders (including private sector actors) in terms of supporting the reconciliation process and highlighting the peace dividends. 

· Report B is very much focussed on a positive outcome from the reconciliation talks, since it will consist of a framework for the an island-wide economic development plan in the event of a solution. This report is therefore pitched at the highest possible policy-making level, but since it is one of the later deliverables of Phase I, advocacy related to this report will reach its peak in Phase II of the project. 

· A mockumentary film capturing some of the positive messages emerging from Report A, and to be screened on mainstream television, with an aim to sensitise the general public about the benefits of economic interdependence and of a successful reconciliation process. 

Thus targeted mainly at two different audiences (decision makers and the general public), a full advocacy strategy will be developed once the project is underway and will be based on the following:

The overall strategy is to implement a series of confidence-building measures (e.g. seminars, business directory enhancement, etc.) while building on the research on the current state of economic interdependence on the island for its further reinforcement in all areas/sectors taking also into consideration the opportunities that will be presented from the solution of the Cyprus problem which was conducted during the first phase of the project.

The confidence-building, advocacy measures will lead to a more conducive environment for increased business to business contacts, whilst it will also lead to a series of recommendations on how to build on the existing economic interaction between the two communities to pave the way for reconciliation. In addition, the framework for the construction of a common development plan will be used to assist and prove to be useful in the efforts for reconciliation.

A key element mainstreamed throughout the project is advocacy, and generally presenting the outputs in ways which are relevant to the general public, in order to increase their knowledge on the economic conditions for reconciliation and thus enable them to make informed choices both as consumers and citizens. The project intends to demonstrate the economic benefits to businesses and ordinary citizens of working and trading with the other community. Within this context the project will pay due consideration to the Green Line Regulation, and where appropriate will seek interaction with relevant bodies involved with intra-island trade issues. Above all though, the project will demonstrate the economic benefits of a solution, hoping that in this way the need for a solution the soonest possible will gain increased support from the public at large that will be demonstrated at the relevant referenda when the time comes.

II.4.2 Communications strategy

Supported by the media consultants (mentioned above), the Chambers will develop a variety of communication products based on the achievements and lessons learned from the previous phase (business directory, report B, mockumentary film, etc). The communication strategy will focus on reaching out to the general public as consumers and business people on the dividends that can be expected from economic integration. A detailed communication strategy will be developed in cooperation with the communications expert.

Table II.4.1 Publications

	Communications Product
	Target Audience
	Target Release Date
	Target dissemination approach

	Bi-communal business e-directory
	Business communities
	Developed in Phase I – continuous expansion in Phase II
	Online approaches, direct contact with Chamber membership

	Report A
 abridged version
	Business communities as well as policy makers
	Released under Phase I – continuous advocacy in Phase II based on this report
	Conferences, workshops, media debate, etc. and meeting the policy makers

	Report B

	Economists, business people and general public
	Finalised in Phase I of the project – massive advocacy campaign around the report throughout Phase II
	Sending hardcopies to the stakeholders and sharing the outcomes at a conference and meeting the policy makers

	Press releases
	General public
	-
	Via various media instruments

	Adverts
	Businesses and general public
	At strategic moments
	Via various media instruments

	Mockumentary Show
	General Public
	Finalised under Phase II – continuous dissemination campaign throughout Phase II
	Screening on mainstream media, streaming on the net, cinemas, film festivals, etc

	Framework for cooperative Chamber arrangement following a solution
	Policy makers, Chamber membership
	Developed by Q1 2012 – advocacy campaign throughout the rest of Phase II
	Dialogue with policy makers

	Additional communications products
	Business community, general public, policy makers
	Continuous
	Will be developed by the media/communications experts


Table II.4.2 Events Calendar

	EVENT DESCRIPTION
	TARGET AUDIENCE
	TARGET DATE
	TARGET COMMUNICATIONS APPROACH

	Report B Conference
	Economists, business people, general public
	Q4 2011
	Press release, e-invitations to target groups, assisted by the chosen media experts

	Launch of updated bi-communal business directory
	Business communities
	Q4 2012
	Will be developed by the media experts

	MEDIA CAMPAIGN EVENTS BY MEDIA EXPERTS
	Public, private sectors as well as decision makers
	Continuous
	Will be developed by the media experts

	Green line trade seminars
	Business communities
	Continuous
	

	Meetings with the professional associations
	Professional associations
	Continuous
	


II.4.3 Strategy for communicating with ACT partners

The Chambers will continue to collaborate and identify synergies with ACT partners through structured communications channel under the ‘Peace It Together’ (PIT) network. Some of this communication will be ad hoc, relating to specific joint activities  mentioned in the matrix of mutual project support, whereas there will also be a more systematic communications approach within the framework of the PIT network. 

Events that will be co-organized by the ACT partners will be decided within respective meetings carried out by partners (and UNDP-ACT where necessary). After setting out the date, venue and other technical details together with the theme, each partner will do their own roles and responsibilities in their best capacities. In order to be able to implement joint events and/or strategies, periodical meetings as well as emails will be used wherever necessary.

 II.5: Sustainability strategy

Sustainability being a key element of this phase of the project is enhanced by the adoption of permanent respective Chamber structures exemplified by the establishment of regular meetings, focal points and additional joint activities tackling bi communal issues in both pre and post conflict scenario. This activity will be carried out without any financial burden. The main purpose of the focal point function is to institutionalize the cooperation between the Chambers in order to prevent the emergence of future potential difficulties.

It is important to notice that the Chambers themselves are fully sustainable as organizations so, the focus of the sustainability strategy is on the sustainability of the partnership. The Chambers, in this respect, are contributing to the overall budget from their own financial resources by 15%.

The project implementing Chambers, as they decided during the first phase of Interdependence, will continue to keep their current organizational structure which was formed under the project. However, they will reinforce their inter-communal structure by appointing the aforementioned inter-communal relations focal points within their boards. Since establishing such a function has no major cost, it is an easy structure to maintain. Thus, the second phase of the project will allow Chambers to formalize a mechanism for each other so that Chambers continue to collaborate, work for a settlement of Cyprus problem and lead and encourage their members to do inter-communal trade.

Furthermore, another activity which will be realized within the lifecycle of the second phase is preparing a framework for a post-solution Federal Chamber establishment. This is directly related with the sustainability of the project itself as Chambers will be ready to jointly form a Federal Chamber as soon as the Cyprus problem will be solved. 

Lastly, Chambers will of course continue to give support to its members that are willing to do trade across the Green Line and will continue to technically give its services to the companies that are already doing inter communal trade. They will also consider the possibility of mobilizing resources beyond ACT funds to support the reconciliation process.

In terms of resource mobilization for the continuation of inter-communal efforts beyond 2013, the Chambers will investigate different options. During the lifetime of this project, they will also work together to prepare a joint proposal for continuing their activities together beyond 2013. This proposal should contain a resource mobilization strategy, and could for example investigate the option of local financial support through corporate social responsibility channels. 

II.6: Gender

How does the project incorporate a gender perspective (e.g. outcome, outputs, activity result, actions)?  Please reflect on the points below prior to completing the table: 

The Interdependence project faces a unique challenge in terms of gender: its main constituency, the business community, has an extremely poor gender balance (with most company ownership being in male hands). One of the aims of the project is to find innovative ways to give women business leaders more of a voice in the reconciliation process. On the positive side, the Project Implementation Team has more of a gender balance. 

For example, in its work with the Professional Associations, the project could, amongst others, target women’s’ business associations. The project could also continue to encourage female applicants for the consultancy positions, and to use more gender-neutral terminology when possible. 

Secondly, the development of the communications and advocacy strategy could seek to understand and address different gender perspectives. 

	Level
	Gender Consideration(s):

	Outcome
	An improved gender balance in overall participation in the project activities

	Output 1
	Improved gender balance in memberships of the directory

	Output 2
	Increased gender balance in the participation of professional associations


 II.7: Environmental sustainability of efforts 

	Level
	Environmental Considerations

	Outcome
	Advocacy efforts of the project within the framework of sustainable development

	Output 1
	Focusing on online tools to prevent massive waste of paper

	Output 2
	The policy discussions within the framework of sustainable development principles


III. RESULTS AND RESOURCES FRAMEWORK
	Intended Outcome as stated in the Country Programme Results and Resource Framework: The value of economic interdependence demonstrated to the business community and the wider public.

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Indicators:

1. Percentage of Cypriots aware of the benefits of economic interdependence.
2. Number of diverse sectors involved in economic partnerships across the divide 
3. Number of policy recommendations from Reports A and B discussed with the leadership and in the public sphere
Baseline: 

1. Unknown:  According to Report A: “The psychological reservations are the major restriction on movement and one of the main factors that restricts business-to-business cooperation.”29% of the Greek Cypriot and 34% of Turkish Cypriot key people believe that civil society has some tangible impact on the Cyprus conflict.(Data source – CIVICUS Research Study 2011, External Perceptions Survey)
2. Two:  At the moment, trade across the divide is limited to a restricted number of companies and sectors, and plays a minor role in the economy of either economy.
3. Report A on the current levels of interdependence, and recommendations on how to enhance it was completed in 2010 and approved in June 2011.
Targets:

1. [Means of verification: population surveys and polling]
a. 2011: 20% of Cypriots can list three benefits for themselves of increased economic interdependence
b. 2012: 30% of Cypriots can list three benefits for themselves of increased economic interdependence
c. 2013: 50% of Cypriots can list three benefits for themselves of increased economic interdependence
2. [Means of verification: quarterly reports, EDGE Green Line Trade Reports]

a. 2011: 1 new sector involved in economic partnerships across the divide
b. 2012: 2 additional sectors involved in economic partnerships across the divide
c. 2013: 3 more sectors involved in economic partnerships across the divide
3. [Means of verification: Quarterly Reports, Media analysis]
a. 2011: 1 policy level recommendation discussed with the leadership and in the public arena
b. 2012: 2 policy level recommendation discussed with the leadership and in the public arena
c. 2013: 3  policy level recommendation discussed with the leadership and in the public arena

	Applicable MYFF Service Line:  N/A

	Partnership Strategy: The Interdependence project seeks to expand the impact of its work in several ways: through a reinforced partnership with the media, it will disseminate its key messages (i.e. the 

economic benefits of reconciliation) to the wider public, in particular by screening of the mockumentary film produced in Phase I. In terms of key people, the project will establish a policy dialogue with the 

Leadership and other key decision-makers to ensure the impact of the messages in Report A (recommendations for increased Interdependence) and Report B (framework for joint economic sustainable 

development plan for the island in the event of a solution). In addition, the project will embark in building relationships between professional associations across the divide in order to increase the number of 

sectors involved in inter-communal economic cooperation. Furthermore, as part of the “Peace it Together” network, the Interdependence project will provide the network with a valuable inroad for involving the 

business community in peace-building efforts. Finally, this project is also focussing on reinforcing the relationship between the two chambers themselves, which has grown significantly in Phase I and will be 

further enhanced in Phase II through the appointment of focal points for inter-chamber relations within the boards of each Chamber. 

	Project title and ID (ATLAS Award ID): Interdependence - 00063365


	INTENDED OUTPUTS 
	OUTPUT TARGETS   
	INDICATIVE ACTIVITIES 
	BUDGET (€) UNDP Contribution 
	BUDGET (US$
) UNDP Contribution 
	INPUTS (Breakdown of Costs) - €

	OUTPUT 1: BETTER INFORMED PUBLIC ENGAGED IN RECONCILIATION EFFORTS

 Baselines:
1.1 Economic interaction across the green line was estimated at about 300 mln Euros as of 2009.  Joint business activities were not listed, in the last trust surveys, in the top 5 most useful activities to promote reconciliation. 

1.2 120 businesses are so far members of the business directory. In the last trust surveys, 12% of GC respondents stated they were selling to the other side (3% were buying) – the figures were 32% and 65% for the TCs. Very few queries are addressed to the chambers regarding green line trade.

1.3 In the last trust surveys, 40% of GCs and 37% of TCs stated that the failure of the current reconciliation process would be against the interest of both communities. In the last trust surveys, joint business ventures were ranked 14th out of 15th by GCs and 11th out of 15 by TCs in terms of helpful activities to promote a solution. Similarly, none of the Interdependence activities were listed in the top 5 most useful measures to promote reconciliation.  However, 62% in the GCC and 61% in the TCC considered a joint economic framework as an effective way of improving relationships (50% or less for other activities of the project)

Indicators:

1.1 Improved acceptance within the consumer community for inter-communal business cooperation

 1.2 Increased interest by business community in the role of the Chambers as facilitators of inter-communal trade

1.3 Increased public awareness of the benefits of economic interdependence and the economic benefits of a settlement
	Targets (Year 1) 
1.1 In the 2012 trust surveys, joint business ventures and inter-communal business cooperation events are rated by both GCs and TCs in the top 5 most useful activities to promote reconciliation.

1.2

1.2.1  Increase in 20% in business directory membership from baseline

1.2.2 In the Trust surveys, 5% increase in the figures stated in the baseline for GCs and TCs buying from the other community.

1.2.3 200 queries by Chamber members about trading across the green line

1.3

1.3.1 50,000 people reached by communications campaign island-wide

1.3.2 In the Trust surveys, 5% increase from baseline % figures for 1.3

1.3.3 In Trust surveys, respondents rank at least one activity from the Economic Interdependence project in the top five measures that can help foster inter-communal relations

1.3

1.3.1 50,000 people reached by communications campaign island-wide

1.3.2 In the Trust surveys, 5% increase from baseline % figures for 1.3

1.3.3 In Trust surveys, respondents rank at least one activity from the Economic Interdependence project in the top five measures that can help foster inter-communal relations

Targets (Year 2)
1.1 In the 2013 trust surveys, joint business ventures and inter-communal business cooperation events are rated by both GCs and TCs in the top 3 most useful activities to promote reconciliation.

1.2

1.2.1  Increase in 20% in business directory membership from year 

 1.2.2 In the Trust surveys, 5% increase in the year 1 figures for GCs and TCs buying from the other community.

1.2.3 250 queries over the year by Chamber members about trading across the green line

1.3

1.3.1 70,000 people (cumulative) reached by communications campaign island-wide.

1.3.2 In the Trust surveys, 5% increase from year 1 % figures for 1.3

1.3.3 In Trust surveys, respondents rank at least 2 activities from the Economic Interdependence project in the top five measures that can help foster inter-communal relations
	Activity Result 1.1: Increased inter-communal trade fostered, as measured by increased trade related interest

Action 1.1.1 Expansion of the business directory and CPN portal , including anonymous business facilitation functions

 
	   35,000
	 50,072
	11,200 – Project implementation team staff costs

	
	
	
	
	
	 8,800 – Mgt Costs

	
	
	
	
	
	15,000 – Action 1.1.1 programmatic costs

	
	
	Activity Result 1.2. Public awareness of economic benefits of a solution enhanced.

Action 1.2.1 Communications campaign
	 252,000
	360,515
	45,000 – Project implementation team staff costs

	
	
	
	
	
	35,000 - Mgt costs


	
	
	
	
	
	172,000 - Action 1.2.1 programmatic costs – broken down into the following sub-Actions:

1. Appointment of service provider = €2,000 (advertising costs etc.)

2. Development and implementation  of communications/advocacy strategy = €70,000

3. 3.  Launch and mediatised/policy dialogue about Report B. = € 20,000

4. Screening of film products through various events/media = € 77,000
5. Series of activities and events for the business community and wider public = € 3,000

	Total Management support and monitoring – Output 1
	 
	 
	 
	 
	43,800

	Total Project Implementation Team Staff Costs, Output 1
	 
	 
	 
	 
	56,200

	Programme Costs, Output 1
	 
	 
	 
	 
	187,000

	SUBTOTAL OUTPUT 1:
	 
	 
	€287,000
	$410,587
	 


	OUTPUT 2: KEY ACTORS WORKING TOGETHER TO CREATE AN INCLUSIVE ENVIRONMENT FOR RECONCILIATION 

Baselines:

2.1 The Chambers have worked together on a framework for economic integration in the event of a solution (Report B) but not specifically discussed a specific Chamber arrangement at the inter-communal level in the event of a solution.

2.2 Other stakeholders have tried and failed to establish sustainable inter-communal relationships between professional associations, but the Chambers are in a better position to succeed, since they have established strong links with professional associations within their own communities.

2.3  Chambers and other business organizations have over the last few years established a functional relationship with each other, but this needs to be further institutionalized, productive and sustainable, and expanded to additional stakeholders.
Indicators: 

2.1 Level of endorsement among key decision-makers of a basic framework for a post-solution  cooperative Chamber structure

2.2 Number and nature of professional associations which establish inter-communal relationships

2.3 Functional mechanism for sustainability of joint efforts between the Chambers endorsed by Chamber membership  
	Targets (year 1) 

2.1 Framework for post-solution Chamber arrangement discussed by at least 2 key decision-making bodies in each community

2.2 At least 3 professional associations establish institutional cooperation

2.3 Chamber boards endorse the creation of the focal point functions within each Chamber

 

Targets (year 2)

2.1 Framework for post-solution Chamber arrangement publicly endorsed by 2 key decision-making bodies in each community

 2.2 At least 3 additional professional associations establish institutional cooperation

2.3 Chamber focal points’ services solicited at least 30 times in the course of the year by different stakeholders 
	Activity Result 2.1:  Possible Post-solution Chamber cooperative framework developed

Action 2.1.1. Development of the framework

Action2.1.2 Dialogue with key policy-makers and internal dialogue with Chamber elected representatives to advocate for endorsement of this mechanism in the event of a solution
	55,000
	 78,684
	19,700 – Project team Staff costs

	
	
	
	
	
	15,300 – Mgt costs

	
	
	
	
	
	17,000 – Action 2.1.1  programmatic costs

	
	
	
	
	
	3,000 – Action 2.1.2 costs (meetings etc.) 

	
	
	Activity Result 2.2:

Sustainable inter-communal relations between professional associations established.
	38,000
	 54,363
	14,100 – Project team Staff costs

	
	
	
	
	
	10,900 – Mgt costs

	
	
	Action 2.2.1. Preparatory groundwork: that will mostly involve the evaluation of the possibilities presented by the various sectoral Associations
	
	
	Action 2.2.1 and 2.2.2 have no cost aside from staff costs

	
	
	Action 2.2.2 Define the sectors /associations which are ready for inter-communal interaction based on the research in Phase I but also on Chamber knowledge as to which Associations are the most appropriate for this exercise and present the best possibilities for success.
	
	
	1,000 – Action 2.2.3 programmatic costs (meetings)

	
	
	
	
	
	12,000 Action 2.2.4, broken down into: 

-joint workshops to investigate specific areas of co-operation= €3,000

-mentoring on how to increase co-operation=€3,000

-Further meetings among associations=€1,000

-Green line Trade seminars tailor-made for the specific sectors involved=€5,000

	
	
	Action 2.2.3.Contact the relevant associations and develop a relationship with them through a series of meetings, gatherings etc. paving the ground for inter-communal co-operation
	
	
	

	
	
	Action 2.2.4.Facilitate inter-association dialogue.
	
	
	

	
	
	Activity Result 2.3:  Sustainability of inter-chamber cooperation achieved 
	None
	 None
	No cost to project – this will be covered by the Chambers

	
	
	Action 2.3.1 Establishment of focal point positions and a structure for dialogue. 
	
	
	

	
	
	Action 2.3.2 appoint relevant departments/staff within the Chambers for permanent inter-communal affairs position. 
	
	
	

	
	
	 Action 2.3.3 Dialogue with policy makers, facilitated by focal points, to advocate for issues of common concern to the Chambers
	
	
	

	
	
	Action 2.3.4 The focal points will also oversee the processing of a multitude of requests which the Chambers normally receive, regarding Green Line Trade and other inter-communal cooperation issues.
	
	
	

	Management support and monitoring – Output 2
	 
	 
	 
	 
	26,200

	Project implementation team Staff Costs, Output 2
	 
	 
	 
	 
	33,800

	Action programmatic Costs, Output 2
	 
	 
	 
	 
	33,000

	SUBTOTAL OUTPUT 2:
	 
	 
	€93,000
	$133,047
	 

	ADDITIONAL COSTS
	 
	Utilities (electricity, heating, water) 
	2,380
	 
	 

	
	 
	Telephone & Postage and other distribution costs
	1,320
	 
	 

	
	 
	Printing & Stationery
	1,380
	 
	 

	
	 
	Repairs & Maintenance
	2,140
	 
	 

	
	 
	Office equipment and furniture
	4,900-
	 
	 

	
	 
	Miscellaneous office-based communications support
	7,880
	 
	 

	SUBTOTAL Additional Costs
	 
	 
	20,000
	28,613
	 

	GRAND TOTAL
	 
	 
	400,000
	572,247
	 

	Of which: Total UNDP contribution
	 
	 
	340,000
	486,410
	Note: The UNDP contribution represents the 85% of the whole budget of the action

	Of which Total Chambers Contribution:
	 
	 
	60,000
	85,837
	Note: The Chambers contribution represents the 15% of the action


IV. ANNUAL WORK PLAN 
Year: 1
	EXPECTED OUTPUTS (see results framework for baselines, indicators and annual targets)
	ACTIVITY  RESULTS

	ACTIONS
	SUB-ACTIONS
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	
	
	2011
	2012
	
	SOURCE
	DESCRIPTION
	AMOUNT (US$)

	
	
	
	
	Q4
	Q1
	Q2
	Q3
	
	
	
	

	OUTPUT 1: BETTER INFORMED PUBLIC ENGAGED IN RECONCILIATION EFFORTS

	Activity Result 1.1:

Increased inter-communal trade fostered, as measured by increased trade related interest


	 Action 1.1.1
Expansion of the business directory and CPN portal business facilitation functions

	Sub-Action 1.1.1.1.: recruiting more enterprises from both communities to take part in the directory

 
	x
	x
	x
	x
	Chambers
	UNDP-ACT

	Project implementation team staff costs

	8,011 

	
	
	
	Sub-Action 1.1.1.2: update the directory
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Management and administrative costs

	 6,295

	
	
	
	 Sub-Action 1.1.1.3: Directory upgraded to list inter-communal partnerships established (on a voluntary basis)


	
	
	x
	
	Chambers
	UNDP-ACT
	Action 1.1.1 Programmatic Costs

	18,241

	
	
	
	 Sub-Action 1.1.1.4 Engaging the general public in economic interdependence through promotion campaign using the directory and portal to post key publications from Phases I


	x
	x
	x
	x
	Chambers
	UNDP-ACT
	
	

	
	
	
	Sub-Action 1.1.1.5 Development of an anonymous business match-making portal for GLT under the existing CPN portal

	x
	x
	x
	
	Chambers
	UNDP-ACT
	
	

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity result 1.1
	32,547

	
	Activity Result 1.2. Public awareness of the economic benefits of a solution enhanced.


	Action 1.2. 1

Communications campaign


	Sub-Action 1.2.1.1 

Appointment of service provider


	x
	
	
	
	Chambers
	UNDP-ACT
	Project implementation team staff costs

	32,189 

	
	
	
	Sub-Action 1.2.1.2

Development and implementation  of communications/advocacy strategy 
	
	x
	x
	x
	Chambers
	UNDP-ACT
	Management and administrative costs

	25,036

	
	
	
	Sub-Action 1.2.1.3

Launch and mediatised /policy dialogue about Report B
	
	X
	x
	x
	Chambers
	UNDP-ACT
	Action 1.2.1 Programmatic Costs
 - as broken down:

	
	
	
	Sub-Action 1.2.1.4

Screening of film products through various events/media
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Advertising for service provider

	2,862

	
	
	
	
	
	
	
	
	
	
	Development and implementation of communications/advocacy strategy (consultants)

	57,224

	
	
	
	
	
	
	
	
	
	
	Launch and mediatised/policy dialogue about Report B (framework for joint economic plan)

	28,612

	
	
	
	
	
	
	
	
	
	
	Screening of film products

	55,079

	
	
	
	Sub-Action 1.2.1.5

Series of activities and events for the business community and wider public
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Activities and events for business community and wider public

	2,146

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity result 1.2

	203,148

	OUTPUT 2: KEY ACTORS WORKING TOGETHER TO CREATE AN INCLUSIVE ENVIRONMENT FOR RECONCILIATION


	Activity Result 2.1:  Possible Post-solution Chamber cooperative framework developed


	Action 2.1.1.

Agreement of both Chambers on final framework 


	Sub-Action 2.1.1.1:

Development of the frameworks by legal experts


	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Project implementation team staff costs

	14,092

	
	
	
	
	
	
	
	
	
	
	Management and administrative costs

	10,944

	
	
	
	
	
	
	
	
	
	
	Action 2.1.1 Programmatic costs (consultants)

	24,321

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity result 2.1
	49,357

	
	Activity Result 2.2:

Sustainable inter-communal relations between professional associations established.


	Action 2.2.1. Preparatory groundwork: that will mostly involve the evaluation of the possibilities presented by the various sectoral Associations


	Sub-Action 2.2.1.1 

Define sectors/associations which are ready for inter-communal interaction 
	x
	
	
	
	Chambers
	UNDP-ACT
	Project implementation team staff costs

	10,086

	
	
	Action 2.2.2 Define the sectors 

/associations which are ready for inter-communal interaction based on the research in Phase I but also on Chamber knowledge as to which Associations are the most appropriate for this exercise and present the best possibilities for success.
	
	
	x
	x
	x
	Chambers
	UNDP-ACT
	Management and administrative costs

	7,797

	
	
	Action 2.2.3.Contact the 

relevant associations and develop a relationship with them through a series of meetings, gatherings etc. paving the ground for inter-communal co-operation 

	
	
	
	x
	x
	Chambers
	UNDP-ACT
	Action 2.2.3 programmatic costs (meetings)

	715

	
	
	Action 2.2.4.Facilitate inter-association dialogue.
	Sub-action 2.2.4.1  joint workshops

	
	
	x
	x
	Chambers
	UNDP-ACT
	Action 2.2.4 programmatic costs, as broken down
:

	
	
	
	Sub-Action 2.2.4.2 mentoring on how to increase cooperation 

	
	
	x
	x
	Chambers
	UNDP-ACT
	Joint workshops
	2,146

	
	
	
	Sub-Action 2.2.4.3 further meetings among the associations 


	
	
	x
	x
	Chambers
	UNDP-ACT
	Mentoring sessions
	2,146

	
	
	
	
	
	
	
	
	
	
	Meetings
	715

	
	
	
	Sub-

Action 2.2.4.4

Green Line trade seminars tailor made for specific sectors
	
	x
	x
	x
	Chambers
	UNDP-ACT
	Green Line Trade Seminars
	3,577

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity result 2.2
	27,182

	
	Activity Result 2.3:  Sustainability of inter-chamber cooperation achieved 


	Action 2.3.1

Establishment of focal point positions and a structure for permanent co-operation and dialogue, particularly at a strategic level.  

	
	x
	
	
	
	Chambers
	UNDP-ACT
	
	

	
	
	Action 2.3.2 Appoint relevant departments/staff within the Chambers for permanent inter-communal affairs position. 

	
	x
	
	
	
	Chambers
	UNDP-ACT
	
	

	
	
	Action 2.3.3 Dialogue with policy makers, facilitated by focal points, to advocate for issues of common concern to the Chambers
	
	
	x
	x
	x
	Chambers
	UNDP-ACT
	
	

	
	
	Action 2.3.4 The focal points will also oversee the processing of a multitude of requests which the Chambers normally receive, regarding Green Line Trade and other inter-communal cooperation issues.


	
	
	
	
	
	
	UNDP-ACT
	
	

	
	
	
	
	
	
	
	
	
	
	Sub total activity result 2.3
	0

	CROSS-CUTTING COSTS
	
	
	
	
	
	
	
	
	UNDP-ACT
	Utilities (electricity, heating, water)
 
	1,702

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Telephone & Postage and other distribution costs

	944

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Printing & Stationery

	987

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Repairs & Maintenance

	1,531

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Office equipment and furniture

	3,505

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Miscellaneous office-based communications support

	5,637

	
	
	
	
	
	
	
	
	
	
	SUBTOTAL cross-cutting costs
	14,306

	GRAND TOTAL (US$)
	
	
	
	
	
	
	
	
	
	
	326,540


Year: 2
	EXPECTED OUTPUTS (see results framework for baselines, indicators and annual targets)
	ACTIVITY  RESULTS

	ACTIONS
	SUB-ACTIONS
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	
	
	2011
	2012
	
	SOURCE
	DESCRIPTION
	AMOUNT (US$)

	
	
	
	
	Q4
	Q1
	Q2
	Q3
	
	
	
	

	OUTPUT 1: BETTER INFORMED PUBLIC ENGAGED IN RECONCILIATION EFFORTS


	Activity Result 1.1:

Increased inter-communal trade fostered, as measured by increased trade related interest


	 Action 1.1.1
Expansion of the business directory and CPN portal business facilitation functions

	Sub-Action 1.1.1.1.: recruiting more enterprises from both communities to take part in the directory
	x
	x
	x
	x
	Chambers
	UNDP-ACT

	Project implementation team staff costs

	8,011 

	
	
	
	Sub-Action 1.1.1.2: update the directory
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Management and administrative costs

	 6,295

	
	
	
	 Sub-Action 1.1.1.4 Engaging the general public in economic interdependence through promotion campaign using the directory and portal to post key publications from Phases I and II
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Action 1.1.1 Programmatic Costs

	3,219 

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 1.1
	17,525

	
	Activity Result 1.2. Public awareness of the economic benefits of a solution enhanced.


	Action 1.2. 1

Communications campaign


	Sub-Action 1.2.1.2

Implementation  of communications/advocacy strategy 
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Project implementation team staff costs

	32,189 

	
	
	
	
	
	
	
	
	
	
	Management and administrative costs

	25,036

	
	
	
	Sub-Action 1.2.1.4: Screening of film products through various events/media
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Action 1.2.1 Programmatic Costs
 - as broken down:

	
	
	
	
	
	
	
	
	
	
	Implementation of communications/advocacy strategy (consultants)

	42,918

	
	
	
	
	
	
	
	
	
	
	Screening of film products

	55,079

	
	
	
	Sub-Action 1.2.1.5

Series of activities and events for the business community and wider public
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Activities and events for business community and wider public

	2,146

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 1.2
	157,368

	OUTPUT 2: KEY ACTORS WORKING TOGETHER TO CREATE AN INCLUSIVE ENVIRONMENT FOR RECONCILIATION


	Activity Result 2.1:  Possible Post-solution Chamber cooperative framework developed


	Action2.1.2 Dialogue with key policy-makers to advocate for endorsement of this mechanism in the event of a solution
	Sub-Action 2.1.1.2:

Negotiation of that framework with key stakeholders
	
	
	
	
	Chambers
	UNDP-ACT
	Project implementation team staff costs

	14,091

	
	
	
	
	
	
	
	
	
	
	Management and administrative costs

	10,944

	
	
	
	
	
	
	
	
	
	
	Action 2.1.2 Programmatic costs (meetings)

	4,292

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 2.1
	29,327

	
	Activity Result 2.2:

Sustainable inter-communal relations between professional associations established.
	Action 2.2.3.Contact the 

relevant associations and develop a relationship with them through a series of meetings, gatherings etc. paving the ground for inter-communal co-operation 
	
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Project implementation team staff costs

	10,086

	
	
	
	
	
	
	
	
	
	
	Management and administrative costs

	7,797

	
	
	
	
	
	
	
	
	
	
	Action 2.2.3 programmatic costs (meetings)

	715

	
	
	Action 2.2.4.Facilitate inter-association dialogue.
	Sub-action 2.2.4.1  Joint workshops

	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Action 2.2.4 programmatic costs, as broken down
:

	
	
	
	Sub-Action 2.2.4.2 mentoring on how to increase cooperation 
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Joint workshops
	2,146

	
	
	
	Sub-Action 2.2.4.3 further meetings among the associations 
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Mentoring sessions
	2,146

	
	
	
	
	
	
	
	
	
	
	Meetings
	715

	
	
	
	Sub-

Action 2.2.4.4 Green Line trade seminars tailor made for specific sectors
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	Green Line Trade Seminars
	3,576

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 2.2
	27,181

	
	Activity Result 2.3:  Sustainability of inter-chamber cooperation achieved 


	Action 2.3.3 Dialogue with policy makers, facilitated by focal points, to advocate for issues of common concern to the Chambers
	
	x
	x
	x
	x
	Chambers
	UNDP-ACT
	
	

	
	
	Action 2.3.4 The focal points will also oversee the processing of a multitude of requests which the Chambers normally receive, regarding Green Line Trade and other inter-communal cooperation issues.
	
	
	
	
	
	
	UNDP-ACT
	
	

	
	
	
	
	
	
	
	
	
	
	Subtotal Activity 2.3
	0

	CROSS-CUTTING COSTS
	
	
	
	
	
	
	
	
	UNDP-ACT
	Utilities (electricity, heating, water)
 
	1,702

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Telephone & Postage &  other distribution costs

	944

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Printing & Stationery

	987

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Repairs & Maintenance

	1,531

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Office equipment and furniture

	3,505

	
	
	
	
	
	
	
	
	
	UNDP-ACT
	Miscellaneous office-based communications support

	5,637

	
	
	
	
	
	
	
	
	
	
	SUBTOTAL cross-cutting costs
	14,306

	GRAND TOTAL (US$)
	
	
	
	
	
	
	
	
	
	
	245,707

	GRAND TOTAL (US$) YEARS 1 &2 
	
	
	
	
	
	
	
	
	
	
	572,247

	Of which UNDP contribution
	
	
	
	
	
	
	
	
	
	
	486,410

	Of which Chamber Contributions
	
	
	
	
	
	
	
	
	
	
	85,837


V. MANAGEMENT ARRANGEMENTS
   V.1 Management Strategy

The project management structure will be as follows:


[image: image2]
The management strategy will remain the same as the one used so far in Phase I of the project, namely:

· The project will be implemented by the two Chambers of Commerce, i.e. the Turkish Cypriot Chamber of Commerce and the Cyprus Chamber of Commerce and Industry. The project Implementation team will continue to be the same as Phase I and  manage and implement the various tasks/activities/schemes. The terms of reference below provide more detail about the functioning of the project implementation team.  
· A Steering Committee composed of Chamber representatives as well as additional relevant business leaders will be overseeing the progress of the project, give direction and approve the deliverables. Please refer to the terms of reference below for more details. 
· The Project Advisory Board, defined in the terms of reference below, includes the wider membership of the Chamber boards to provide feedback and ideas on project development on a regular basis. 
· The project will also solicit feedback from the Technical Committee and Working Groups on Economics and from relevant authorities
· UNDP-ACT, in addition to its role as a donor, will participate in the Project Advisory Board, and will also be monitoring deliverables from the project based on the quarterly reports. In addition, ACT will facilitate the linking of the Interdependence partners into the wider “Peace it Together” network, and will hold a dialogue with the Chambers on the issue of mobilising the sustainability strategy. 
The top (highest level) decision making and supervisory body of the project will be the project’s Steering Committee where the 2 implementing Chambers will be represented at the highest level thus ensuring the full and continuous commitment of the cooperating Chambers. The Chambers may choose to involve additional relevant business leaders on the Project Advisory Board by mutual consent. The project’s Implementation Team will have a close and continuous interaction with the Steering Committee. Also, as the activities progress, the Project Implementation Team will update the Steering Committee on the results and the Steering Committee will decide how to respond accordingly. 

Throughout the lifetime of the project, the project implementation team will ensure that all activities are carried out in line with the Green Line Trade Regulations.

In addition to these existing structures from Phase I, the Chambers will also appoint a focal point each within their board for inter-chamber relations and processing of issues relating to inter-communal economic interaction – a role which will be further defined in the terms of reference below. 

    V.2 Partnership strategy

Following on from the management strategy, the two Chambers will continue to be the key implementing partners, but new elements have emerged for the next Phase:

1. Relationship between the Chambers: this relationship has grown considerably during the first phase of the project (as illustrated by cooperation on the aforementioned electricity crisis), and as mentioned in the implementation approach, the two Chambers are now ready to embark upon a new phase in that relationship, facilitated by the new focal point positions within the boards. 

2. As detailed in the implementation strategy, a new type of partner is being considered under this next phase, namely the Professional Associations. The Chambers’ role here will be to facilitate the emergence of the same type of partnership which exists between the Chambers, among selected professional associations across the divide. 

3. In addition, whereas external support to the project in Phase I was in the form of a research team (the Peace Economics Consortium), in Phase II, external support will relate to a service provider for the communications and advocacy campaign, as well as legal expertise. 

4. In addition, in light of the creation of the wider “Peace it Together” Network by UNDP-ACT partners, the Interdependence project will continue to play a key role in the development and sustainability of that network, providing, in some ways, the private sector “arm” of the project

5. In the past, the project has also drawn upon international expertise when required, for example in the form of a private sector expert from the UNDP Bratislava Regional Centre. This relationship with international expertise will be consolidated in the next phase.

V.3 Matrix of mutual project support and synergies

As mentioned above, the Interdependence Project will continue to be an active founding member of the “Peace it Together” network, and the following synergies with other network partners have been identified:

	PARTNER NAME
	ROLE OF PARTNER IN THIS PROJECT
	ROLE OF THIS INITIATIVE IN THE PARTNER’S PROJECTS


	Cyprus 2015
	Cyprus 2015 can help facilitate the dialogue about the recommendations from the Interdependence research at the policy level
	The Interdependence project can help facilitate the involvement of the Private Sector in the Cyprus 2015 dialogue

	ENGAGE
	ENGAGE can, if co-organising events, help bring civil society on board. 
	 Joint activities will be organized by supplying Chamber speakers and/or hosting events to address civil society key players about the economic benefits of settlement of the Cyprus problem. ENGAGE has also stated that they will use the results from the Interdependence reports in their own advocacy campaign.

	CCMC
	CCMC can provide support in terms of media production and media relations for Interdependence
	The Interdependence project can help leverage the participation of the private sector in CCMC initiatives to support civil society


V.4. Terms of reference for core project functions

V.4.1 Project Steering Committee

High-level membership of the Chambers, reporting to the Chamber Boards, responsible for the general oversight and evaluation of the project. The management of the project will be led as in Phase I by the Steering committee composed of representatives of the CCCI and the KTTO at senior management level. The Committee will be overseeing the progress of the project and will ensure the respective Board’s involvement and approvals. In addition to this, Chamber presidents / appointed Board Members (Project Advisory Board – PAB) will have regular meetings on advisory level to ensure the quality and the effectiveness of the project.

V.4.2 Project Advisory Board

This board is comprised high-level membership from the Chambers as well as UNDP-ACT and will meet on a monthly basis. They will act as a sounding board for project progress and may provide suggestions to the steering committee. Eventually, the membership of this board could be expanded to other stakeholders, such as representatives from the private sector. In particular, the new focal points for inter-communal relations within the Chamber boards will be key members of the Project Advisory Board. 

V.4.3  Project Focal Points within implementing organisations

Senior members of the Chambers who, on a part-time basis, are overseeing the work of the Project Implementation Team, reporting to the Chamber Leadership. This function must not be confused with the new Focal Point Positions for inter-communal relations to be created within the Chamber Boards. 

V.4.4 Project Implementation Team / Project Managers

The implementation team will report to the Focal Points, and will be dedicated to managing the implementation of the initiative. The team will be composed of two project managers working full-time for the day-to-day implementation of the project (one manager at each Chamber). The project managers will be supported by various Chamber staff. More detailed terms of reference can be found in Appendix I. 

V.4.5 Focal points for inter-communal relations within the Chamber Boards

In order to ensure the sustainability of efforts, as mentioned in the implementation strategy and results framework, a new function will be established within each Chamber: a member of the Board of each Chamber will be appointed as focal point for inter-Chamber and inter-communal relations. This person, in cooperation with Green Line Trade Experts within the Chambers, will also oversee the processing of queries and issues regarding inter-communal trade. This position is not to be confused with the existing Project Focal Point Position.

V.4.6 Terms of Reference for key services to be procured

1. Media service providers (see more detailed terms of reference in Appendix I) will be hired to run the communications and advocacy campaign in the Economic Interdependence II. They will report directly to the Project Managers. Minimum criteria will be:

· Established entities in their respective communities 

· Proven experience in long term advertising and public relations campaigns, at least 4 campaigns 

· Staff with undergraduate degree in relevant fields.

· Experience or proven understanding of bicommunal issues to be tackled and 

· Strong connections and influence with the media  

2. Legal consultants will be appointed by the Chambers to develop a framework for a post solution Federal Chamber structure during the lifetime of the Economic Interdependence II. They will report directly to the Project Managers. More detailed terms of reference can be found in Appendix I. 

VI. MONITORING FRAMEWORK AND EVALUATION
VI.1 Output Indicators 

	OUTPUT
	BASELINES
	INDICATORS
	ANNUAL TARGETS
	MEANS OF VERIFICATION AND RESPONSIBLE PARTY
	DATE(S) OF ASSESSMENT

	1. Better informed public engaged in reconciliation efforts
	1.1 Economic interaction across the green line was estimated at about 300 mln Euros as of 2009.  Joint business activities were not listed, in the last trust surveys, in the top 5 most useful activities to promote reconciliation. 

1.2 120 businesses are so far members of the business directory. In the last trust surveys, 12% of GC respondents stated they were selling to the other side (3% were buying) – the figures were 32% and 65% for the TCs. Very few queries are addressed to the chambers regarding green line trade. 

1.3 In the last trust surveys, 40% of GCs and 37% of TCs stated that the failure of the current reconciliation process would be against the interest of both communities. In the last trust surveys, joint business ventures were ranked 14th out of 15th by GCs and 11th out of 15 by TCs in terms of helpful activities to promote a solution. Similarly, none of the Interdependence activities were listed in the top 5 most useful measures to promote reconciliation.  However, 62% in the GCC and 61% in the TCC considered a joint economic framework as an effective way of improving relationships (50% or less for other activities of the project)


	1.1 Improved acceptance within the consumer community for inter-communal business cooperation

1.2 Increased interest by business community in the role of the Chambers as facilitators of inter-communal trade

1.3 Increased public awareness of the benefits of economic interdependence and the economic benefits of a settlement
	Targets
 (year 1) 

1.1 In the 2012 trust surveys, joint business ventures and inter-communal business cooperation events are rated by both GCs and TCs in the top 5 most useful activities to promote reconciliation. 

1.2

1.2.1  Increase in 20% in business directory membership from baseline1.2.2 In the Trust surveys, 5% increase in the figures stated in the baseline for GCs and TCs buying from the other community. 

1.2.3 200 queries by Chamber members about trading across the green line

1.3

1.3.1 50,000 people reached by communications campaign island-wide

1.3.2 In the Trust surveys, 5% increase from baseline % figures for 1.3 

1.3.3 In Trust surveys, respondents rank at least one activity from the Economic Interdependence project in the top five measures that can help foster inter-communal relations

Targets
 (year 2) 

1.1 In the 2013 trust surveys, joint business ventures and inter-communal business cooperation events are rated by both GCs and TCs in the top 3 most useful activities to promote reconciliation. 

1.2

1.2.1  Increase in 20% in business directory membership from year 1

1.2.2 In the Trust surveys, 5% increase in the year 1 figures for GCs and TCs buying from the other community. 

1.2.3 250 queries over the year by Chamber members about trading across the green line

1.3

1.3.1 70,000 people (cumulative) reached by communications campaign island-wide.

1.3.2 In the Trust surveys, 5% increase from year 1 % figures for 1.3 

1.3.3 In Trust surveys, respondents rank at least 2 activities from the Economic Interdependence project in the top five measures that can help foster inter-communal relations


	-Number of new entries In the business directory

-Media consultants public traffic measurements

-Record keeping at the Chambers

-Record keeping at the Chambers

-Events participants lists, photos
	On a quarterly basis or upon completion of activity

	2. Key actors working together to create an inclusive environment for reconciliation


	2.1 The Chambers have worked together on a framework for economic integration in the event of a solution (Report B) but not specifically discussed a specific Chamber arrangement at the inter-communal level in the event of a solution. 

2.2 Other stakeholders have tried and failed to establish sustainable inter-communal relationships between professional associations, but the Chambers are in a better position to succeed, since they have established strong links with professional associations within their own communities. 

2.3  Chambers and other business organizations have over the last few years established a functional relationship with each other, but this needs to be further institutionalized, productive and sustainable, and expanded to additional stakeholders.


	2.1 Level of endorsement among key decision-makers of a basic framework for a post-solution  cooperative Chamber structure 

2.2 Number and nature of professional associations which establish inter-communal relationships

2.3 Functional mechanism for sustainability of joint efforts between the Chambers endorsed by Chamber membership


	 Targets (year 1)

2.1 Framework for post-solution Chamber arrangement discussed by at least 2 key decision-making bodies in each community

2.2 At least 3 professional associations establish institutional cooperation

2.3 Chamber boards endorse the creation of the focal point functions within each Chamber

Targets (year 2)

2.1 Framework for post-solution Chamber arrangement publicly endorsed by 2 key decision-making bodies in each community

2.2 At least 3 additional professional associations establish institutional cooperation

2.3 Chamber focal points’ services solicited at least 30 times in the course of the year by different stakeholders


	-Post-solution chamber framework developed

-Minutes kept at the meetings of the professional associations

-Participants lists, photos
	On a quarterly basis or upon completion of activity


VI.2 Monitoring plan
Within the annual cycle
· On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based on quality criteria and methods captured in the Quarterly Reports submitted by the project partner and Quality Management table below.

· An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of potential problems or requests for change. 

· Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly updated by reviewing the external environment that may affect the project implementation.

· Based on the above information recorded in Atlas, a Quarterly Progress Reports (QPR) shall be submitted by the Project Manager to the Project Board through Project Assurance, using the standard report format available in the Executive Snapshot.
· A project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of the project

· A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events
Mid-term review
· Mid-term Review Report. A mid-term Review Report shall be prepared by the Project Manager based on the Project Partners’ Annual Report and shared with the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of the Atlas standard format for the QPR covering the whole year with updated information for each above element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level. 

· Mid-term review. Based on the above report, a mid-term project review shall be conducted during the fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which progress is being made towards outputs, and that these remain aligned to appropriate outcomes. 
VI.3 Quality Management for Activity Results

	OUTPUT 1: Better involved public engaged in reconciliation efforts

	Activity Result 1

Increased Inter- communal trade fostered, as measured by increased consumer interest and business partnership 
	Activity Result 1.1:

Increased inter-communal trade fostered, as measured by increased trade related interest


	Start Date: September 2011 

End Date: September 2013

	Purpose
	Increase the economic interdependence in the island

	Description
	Action: 1.1.1: Expansion of the business directory and CPN portal business facilitation functions 

	Quality Criteria
	Quality Method
	Date of Assessment

	Expansion of the number and type of businesses involved in inter-communal trade, as measured by increased membership of business directory 
	Business directory entries 
	Quarterly basis

	Increased public awareness on bi-communal business directory and the CPN portal  
	Media analysis and surveys

Hits on website 
	Quarterly basis

	Increased inter-communal business cooperation as measured by reduced reluctance to trade with the other community and improved consumer awareness 
	Number of matches on the anonymous matching portal 

Surveys
	Quarterly basis

	OUTPUT 1: Better involved public engaged in reconciliation efforts

	 
	Activity Result 1.2:Sustainable Inter-chamber cooperation achieved 

	Start Date: September 2011

End Date:  September 2013

	Purpose
	Enhance a sustainable relationship between the Chambers as exemplified by establishment of regular meetings, focal points and additional joint activities 

	Description
	Action
1.2.1: Establishment of focal point positions and a structure for dialogue

Action 1.2.2:  Facilitation by focal points of structured dialogue for issues of mutual concern between the 

                      Chambers 

Action 1.2.3: Advocacy dialogue with policy-makers by focal points on behalf of the Chambers for issues of 

                      mutual concern

	Quality Criteria
	Quality Method
	Date of Assessment

	Increased number of enquiries received at the Chambers for GLT related matters
	Number of enquiries received
	Quarterly

	Enhanced status of the Chambers as far as inter-communal trade is concerned
	Number of enquiries received

Surveys
	Quarterly

	OUTPUT 1: Better involved public engaged in reconciliation efforts

	 
	Activity Result 1.3.:Public awareness of the economic benefits of a 

                               solution enhanced 

	Start Date: September 2011

End Date: September 2013

	Purpose
	A strong communications campaign to build on the existing economic interaction between the two communities to pave the way for reconciliation

	Description
	Action
1.3.1: Communications campaign  

	Quality Criteria
	Quality Method
	Date of Assessment

	Increased public awareness of the economic benefits of a settlement as measured  
	Media analysis
	Quarterly

	Number of participants and extent of public dissemination 
	Events monitoring
	Quarterly

	Number or relevant stakeholders informed and extent of  dissemination/impact of results 
	Surveys

Events monitoring
	Quarterly

	OUTPUT 2: Key actors working together to create an inclusive environment for reconciliation

	 
	Activity Result 2.1:Possible Post solution Chamber cooperative framework developed 

	Start Date: September 2011

End Date: September 2013

	Purpose
	To jointly elaborate and agree on a post-solution functional framework for the Chamber structure

	Description
	Action: 2.1.1: Agreement of both Chambers on final framework 

Action  2.1.2: Dialogue with key policy-makers to advocate for endorsement of this mechanism in the event 

                       of a solution.

	Quality Criteria
	Quality Method
	Date of Assessment

	A post-solution Chamber arrangement framework developed
	Two Chambers reach a better understanding on a post solution Chamber arrangement 
	Quarterly

	Framework reference as a legitimate input into the wider reconciliation discussion
	Record of specific discussions
	Quarterly

	OUTPUT 2: Key actors working together to create an inclusive environment for reconciliation

	Activity Result 2

 
	Activity Result 2.2: Sustainable inter-communal relations between professional associations established 


	Start Date: September 2011

End Date: September 2013

	Purpose
	To involve more stakeholders in the reconciliation efforts

	Description
	Action 2.2.1. Preparatory groundwork: that will mostly involve the evaluation of the possibilities presented by the various sectoral Associations

Action 2.2.2 Define the sectors 

/associations which are ready for inter-communal interaction based on the research in Phase I but also on Chamber knowledge as to which Associations are the most appropriate for this exercise and present the best possibilities for success.

Action 2.2.3.Contact the 

relevant associations and develop a relationship with them through a series of meetings, gatherings etc., paving the ground for inter-communal co-operation 

Action 2.2.4.Facilitate inter-association dialogue.

	Quality Criteria
	Quality Method
	Date of Assessment

	Number and nature of institutions and professional groups which establish inter-communal relationships
	Records of sessions with the associations

GLT report
	Quarterly 

	Increased awareness within the business community on intra-communal trade
	Survey 
	Quarterly

	OUTPUT 2: Key actors working together to create an inclusive environment for reconciliation

	Activity Result 2

 
	Activity Result 2.3: Sustainability of inter-chamber cooperation achieved


	Start Date: September 2011

End Date: September 2013

	Purpose
	To achieve a self-sustainable and running mechanism between Chambers for continued cooperation

	Description
	Action 2.3.1:   Establishment of focal point positions and a structure for permanent cooperation and 

                        dialogue, particularly at a strategic level

Action 2.3.2    Appoint relevant departments/staff within the Chambers for permanent inter-communal affairs

                       position
Action 2.3.3:  Dialogue with policy makers, facilitated by focal points, to advocate for issues of common concern to the Chambers

Action 2.3 4 The focal points will also oversee the processing of a multitude of requests which the Chambers normally receive, regarding Green Line Trade and other inter-communal cooperation issues.

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of queries processed by the focal point
	Quarterly reports
	Quarterly 

	Number of policy actions resulting from the work of the focal points
	Quarterly reports
	Quarterly


VII. LEGAL CONTEXT
If the country has not signed the SBAA, the following standard text is quoted: 

The project document shall be the instrument envisaged in the Supplemental Provisions to the Project Document, attached hereto.

Consistent with the above Supplemental Provisions, the responsibility for the safety and security of the executing agency and its personnel and property, and of UNDP’s property in the executing agency’s custody, rests with the executing agency. 

The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the executing agency’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.  

VIII. ANNEXES
VIII.1 Risk analysis
	#
	DESCRIPTION
	DATE IDENTIFIED
	TYPE
	IMPACT &

PROBABILITY
	COUNTERMEASURES / MNGT RESPONSE
	OWNER

	
	
	
	Environmental

Financial

Operational 

Organizational

Political

Regulatory

Strategic

Other


	Enter probability on a scale from 1 (low) to 5 (high) 

P = 4

Enter impact on  a  scale from 1 (low) to 5 (high) 

I = 3
	What actions have been taken/will be taken to counter this risk?


	Who has been appointed to keep an eye on this risk?



	1
	Change of board policy towards bi-communal activities despite the existence of the focal points
	
	Strategic
	P=2

I=4
	Formal mechanism for the current organizational structure will be established between the Chambers for further collaboration
	Chamber Boards

	2
	Concerns about promotion of increased interdependence from some sectors
	
	Political
	P=3

I=2
	The public awareness campaign is intended to palliate this eventuality but also the Chambers will handle their related promotional activities with the required care and diligence.
	Communications service-providers and PIT

	3
	Change in GLT regulation
	
	Regulatory
	P=1

I=5


	Active participation to the EDGE roundtable meetings as well as being in constant contact with the EU Commission
	Focal Points

	4
	Low interest shown by beneficiaries
	
	Organizational
	P=2

I=4
	Dialogue with key beneficiaries to identify and overcome psychological barriers
	Project Implementation Team

	5
	Collapse of the ongoing reconciliation talks
	
	Political
	P=5

I=3
	The project is already designed in a modular way to cater for the eventuality of a solution as well as the eventuality of a delayed solution
	Project Advisory Board

	6
	Inability of Chambers to raise resources aside from UNDP-ACT
	
	Financial
	P=4

I=4
	The sustainability of the efforts beyond 2013 depends on raising additional, non-ACT resources – the Chambers should examine the possibility of raising funds locally through corporate social responsibility efforts
	Chamber Boards


VIII.2 Detailed terms of reference
 VIII.2.1 Project managers

	 Summary of key functions:

	Function 1: Develop a programme of work presenting the expected Interdependence outputs and budget expenditures 

Expected results: Programme of work ensuring achievement of Interdependence outputs, risk assessments and development of a risk mitigation strategy.

Function 2: Manage operational matters, in close collaboration with UNDP-ACT, related to implementation of Interdependence as required in the project document.

Expected results: Smooth operation of day to day activities, including procurement; fulfilment of UNDP ACT internal monitoring and reporting requirements, as well as external donor reporting obligations.

Function 3: Manage and monitor the project budget and activities in cooperation with UNDP-ACT and in compliance with relevant rules and procedures.

Expected results: Efficient and transparent management of the project budget and effective management of project activities.

Function 4: Assume supervisory responsibility for staff /consultants employed under the Interdependence initiative.

Expected results: Development and communication of the roles and responsibilities of the project team, definition of reporting arrangements, and oversight of the implementation of respective staff work plans; efficient, motivated project team able to support delivery of Interdependence outputs

Function 5: Represent Interdependence externally, and build effective relationships with key stakeholders to support project outcomes, outputs and activities.

Expected results: Strong collaborative relationship with academics and the business community; identification and exploitation of synergies with other and reconciliation efforts and other UNDP-ACT initiatives to ensure that coordination and collaboration is maximized; close monitoring of the effectiveness of stakeholder outreach and participation processes, ensuring that all stakeholders are able to contribute to project effectiveness

Function 6: Manage and monitor advocacy and communications strategies and raise awareness as required in the project document.

Expected results: Permanent lines of communication with media established, support to online content management, liaison with UNDP-ACT regarding the production of a series of documentary films by the donor highlighting project achievements. 



	Competencies and Minimum Skills and Experience 

	Required Competencies:

Planning and organizing: Ability to prioritize own work plan and deliver assignments in a timely manner. Effective organizational skills and ability to allocate appropriate amount of time and resources for completing work. Monitor and adjust plans and actions as necessary to ensure efficiency. 

Client Service:  Good interpersonal skills with positive attitude and focus. Ability to develop and maintain good client relations and ability to work in a multicultural, multi ethnic environment with sensitivity and respect for diversity. 

Communication: Good communications, diplomacy and people skills. Ability to write and articulate verbally in a clear and concise manner and demonstrated ability to share information on important developments in relation to the work of the office. 

Display corporate commitment and direction: Work to promote Interdependence vision, mission, values and strategic goals.
Technological awareness: proficiency in Microsoft Office (Word, Excel, Access, and Power Point), some knowledge of web content management and other IT applications.

Minimum Skills and Experience:
· Undergraduate degree or above in the following fields: management, social sciences, economics, finance, accounting, communications or other relevant field. 

· Minimum of 2 years professional experience in project management or administration, relevant to the assignment as defined in the terms of reference. 

· Proven project management and strategic planning experience, including resource management, monitoring and evaluation, results-based management.

· Experience and/or understanding of multicultural and bi-communal projects related to the Cypriot context – prior experience of working on international projects will be considered an asset

· Excellent writing, communication and interpersonal skills in English

· Fluency in English and working knowledge of Turkish and/or Greek

	


VIII.2.2 Legal experts

· Purpose: to develop a framework for a post solution Federal Chamber structure during the lifetime of the Economic Interdependence II.
· Deliverables: at least two alternative framework options for a post solution Federal Chamber structure
· Minimum experience/qualifications:
(a) licence to practice in respective communities

(b) minimum of 10 years legal practice

(c) experience in forming institutions

(d) knowledge and possible involvement in inter-communal relations/projects/events

(e) thorough investigations into other similar cases of Federal Chambers abroad

(f) ability to work closely with the Chambers and other experts

(g) fluency in English

VIII.2.3  Communications/advocacy service provider

· Purpose: to design an inventive communications/campaign plan in order to approach in a targeted way different target groups. These target groups will primarily be business people, professional people (e.g. doctors, lawyers, etc.), academicians, consumers.
· Deliverables: a strong communications campaign which should be measurable – that is to provide the Chambers with the results/impact of their campaign on the target groups and take corrective steps if the need arises. The communications campaign should also address directly the fears of the general public in the two communities, while the Chambers will provide them with Report A, Report B, other reports (e.g. PRIO) as well as their extensive input and experience on the subject.
· Minimum experience/qualifications: 

a. established entities in their respective communities
b. proven experience in long term advertising  and public relations campaigns - at least 4 campaigns
c. staff with undergraduate degree in relevant fields
d. experience or proven understanding of bicommunal issues to be tackled
e. capacity to influence the media
f. fluency in English
VIII.3 Capacity assessments

VIII.3.1 Capacity Assessment for Cyprus Chamber of Commerce and Industry
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Capacity Assessment for The Cypriot Chamber of Commerce and Industry (CCCI)  

Report to UNDP-ACT, Cyprus

Prepared by John Carstensen and Loizos Timinis

March 2009

Organisation: Cypriot Chamber of Commerce

Project: Interdependence
    

Budget request from UNDP:  US$ 1,518,250 for the period 2009- 2011. CCC is expected to be allocated half of the project funds.

Overview:

The project seeks funds to demonstrate the need for reconciliation and the big role that economic interdependencies between the two communities play in order to ensure the sustainable development of the island. The project will also seek to strengthen these interdependencies through recommendations for the future but also through the practical encouragement of partnerships/partnerships and lasting business relationships between the businesspeople and economic operators of the Greek Cypriot and Turkish Cypriot communities.

There are four major groups of interventions/activities. These are:

· Assessment of current economic interdependence between the two communities and recommendations for its further reinforcement

· Drafting of propositions for a joint economic development plan

· Establishment of bi-communal business partnerships and enhancement of the volume of trade between the two communities

Conduct of a public awareness campaign (mainstreamed across the other three activity groups)     . 

Summary of findings: 

Fit with UNDP Principles
The Cyprus Chamber of Commerce and Industry (CCCI) is a well established, well structured organization, employing 35 full time staff and a small accounting department. 

The CCC was established by Law in 1927. The current structure was formed in 1963 and a new law adopted in 1968.  The CCCI is a federation of local Chambers of Commerce and Industry (CCIs) which operate in Nicosia, Limassol, Famagusta, Larnaca and Paphos.
The membership of the CCCI exceeds 8,000 enterprises from the whole spectrum of business activity. Affiliated to it are more than 140 Professional Associations from the trade, industry and services sectors.

The basic objective of the CCCI is to safeguard and steadily develop the Cyprus Economy in order to continuously improve the standard of living and prosperity of all the people of Cyprus.

This objective outlines and determines the policy of the CCCI and its activities which aim at offering high quality services to members, including:

· Promotion of the interests of the business community, within the framework of the broader interests of Cyprus and the welfare of its people. 

· Strengthening of private initiative which constitutes the backbone of the economy while safeguarding and promoting, at the same time, the liberal character of the economic system of Cyprus.

· Being abreast of the economic developments and maximising the contribution of the business community to the country's progress.

· Contributing towards continuous and balanced growth nationwide, within the framework of the European Union.

Technical Capacity: 

The project will be implemented by the department of education and development. The Department has well documented project implementation experience and capability through several years of regular project implementation. The department has experience from previous projects in organizing successful business to business events.

All ongoing projects have established M&E procedures. However, they primarily focus on activity reporting and the Chamber has limited experience with impact and outcome monitoring. As the project apart from its 4 activity goals also has an overarching impact goal around reconciliation it will be important that CCCI is supported in the project start-up phase/inception to establish a more outcome/impact oriented M&E system. Some local resources are available within other UNDP-ACT supported projects, for example with the organizations implementing the project “Engage”. 

The department and the staff has no recent experience with managing small grants – their previous relevant experience dates back to 1996 facilitating consultancy services for SME “Health Checks”, which was not actual grant management.  This would be an area where additional support would be advisable.

The Chamber is well experienced in training delivery with around 40 training seminars annually that are all evaluated by the participants. The Chamber has extensive experience with awareness and outreach activities for the business community. The overarching and perhaps not sufficiently articulated project objective involves the public in general. The chamber has no previous experience with general awareness activities. Out-reach activities beyond the business community must therefore be given priority and may be beyond the current skills and experience of the Chamber.

CCC receives membership fees, but due the legal set-up fees are not compulsory, which means that investment in research and new knowledge is restricted. The project, in particular the study will address this gap.

Managerial Capacity 

The CCCI is an effective organization with a long history of successful project implementation. The Chamber is governed by a 36-member Council chaired by the President. A 13-member Executive Committee acts as co-ordinator and handles matters of urgency. 

The Executive Committee approves the projects and reviews progress reports, but does not get involved with project implementation. 

The department of education and development normally has 3-4 ongoing projects every year, all well planned and executed. Project activities are reported on regularly, but usually it is only the final report that will focus on the quality of the project. The Interdependence project will also need to address and document issues around outcomes and impact and the CCC may need dedicated support to set up such M&E systems. This type of training and capacity support could, at least in part be available from other organizations supported by UNDP-ACT and create a useful synergy between the proejects.

Although the Chamber has adequate managerial capacity for the implementation of the project there could be situations where the lack of an appointed chair of the implementation committee would be an obstacle to effective project implementation. This organisational arrangement would be a potential challenge for any organization and the role of UNDP as a neutral entity in the committee will be critical.

Administrative Capacity: 

The organization draws resources from many of its employees who submit timesheets according to which time and cost is allocated to projects. There will be a dedicated team leader among the staff for the project.
The project stipulates the use of UNDP’s Atlas for reporting and M&E. However, the is no experience or current capacity to work with the Atlas system. This will either require a change in the project document or additional training prior to or at the beginning of the project of Chamber staff to be able to report in accordance with Atlas requirements.

Financial Capacity:
CCCI is using specially designed accounting software in Foxpro and engages the services on a freelance basis of 3 computer consultants.  One consultant is involved with computer hardware, one with the organization’s website and the third with the accounting and other administrative software.  

Documentation, recording and reporting on funded projects was satisfactory and up to the standard required by the EU.  Separate ledger accounts are maintained in respect of each funded project.  Reports are audited every 3 months by KPMG. CCC has annual audits by KPMG. The last audited annual financial statements were up to 31/12/07 

The organization draws resources from many of its employees who submit timesheets according to which time and cost is allocated to projects.  This allocation is later on monitored against time budgets prepared for each project’s purposes.

No authorization checks on individual invoices were detected.  Instead, an expenses requisition form is prepared and authorized every 3 months, which could be a  possible weakness

Overall there was indication of procedures in place that ensure the segregation of the authorization, execution and recording functions.

Conclusion: 
The project is within the capacity of the CCCI to implement, but additional support to M&E systems development and out-reach to the general public are advised.

Recommendations:
1. Out-reach activities beyond the business community must be given extra attention and additional support given to the CCC as it be beyond the current skills and experience of the Chamber

2. Additional training prior to or at the beginning of the project of Chamber staff to be able to report in accordance with Atlas requirements or a change in the project reporting design.

3. The Education and Development Department would benefit from training in and assistance in the early part of the project to set up a system that would enable monitoring and evaluation of project outcomes and impact in addition to activity reporting. 

4. All invoices must be initialed for authorization (not just the expenses requisition form), execution and recording.
5. Formal segregation of duties arrangements must be documented in detail.  The organizations’’ auditors may assist in this respect
 VIII.3.2 Capacity assessment for Turkish Cypriot Chamber of Commerce
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Capacity Assessment for The Turkish Cypriot Chamber of Commerce (TCCC)

Report to UNDP-ACT, Cyprus

Prepared by John Carstensen and Ali Huray

March 2009

Organisation: Turkish Cypriot Chamber of Commerce (TCCC) 

Project: Interdependance

Budget request from UNDP:  US$ 1,518,250 for the period  2009- 2011. CCC is expected to be allocated half of the project funds.

Overview:

The project application seeks funds to demonstrate the need for reconciliation and the big role that economic interdependencies between the two communities play in order to ensure the sustainable development of the island. The project will also seek to strengthen these interdependencies through recommendations for the future but also through the practical encouragement of partnerships/partnerships and lasting business relationships between the businesspeople and economic operators of the Greek Cypriot and Turkish Cypriot communities

There are four major groups of interventions/activities. These are:

· Assessment of current economic interdependence between the two communities and recommendations for its further reinforcement

· Drafting of propositions for a joint economic development plan

· Establishment of bi-communal business partnerships and enhancement of the volume of trade between the two communities
· Conduct of a public awareness campaign (mainstreamed across the other three activity groups)     
Summary of findings: 

Fit with UNDP Principles
The Turkish Cypriot Chamber of Commerce was originally founded in November 1958, but has recently embarked on strengthening it capacity through the support of the USAID funded project EDGE. It vision and mission is currently under development, but the Chamber has a strong commitment to improving the situation for SMEs and to pursue EU membership. It also has an unarticulated support to and belief in reconciliation as an element of its aim to pursue EU membership. A media strategy was adopted in November 2008. 2 senior staff member were recruited in July 2008, including the Director, International Relations and Communications Kemal Baykalli. 

Technical Capacity: 

The Chamber has no organisational experience with awareness and outreach activities beyond the business community although individual staff members have relevant past experience. The overarching and perhaps not sufficiently articulated project objective involves raising awareness of the public in general. Out-reach activities beyond the business community must therefore be given priority and may be beyond the current organisational skills and experience of the Chamber

Most of the progress reporting from projects focus heavily on recorded activity. The Chamber has no experience with impact and outcome monitoring. As the project apart from its 4 activity goals also has an overarching impact goal around reconciliation it will be important that TCCC is supported in the project start-up phase/inception to establish a more outcome/impact oriented M&E system as well as develop improved activity and output reporting. Some local resources are available within other UNDP-ACT supported projects, for example with the organizations implementing the project “Engage”. 

TCCC has no organisational experience with managing small grants, but individual staff members have relevant past experience. However, the lack of institutionalized procedures and experience should be addressed by additional support to the TCCC, not just in terms of training, but also establishment of procedures. This support may well be provided by other organizations supported by UNDP for capacity development of CS thus increasing the synergies of the CS support.

The TCCC acknowledges that the level of data availability for the study of economic interdependence may more challenging for them than for their CCC project partner. In addition the staff pointed out that a recent assessment of research capabilities in universities are lacking, which could be a constraint for TCCC as it may limit organisational input to the study, i.e. from universities.

Managerial Capacity: 

The TCCC has no clearly articulated vision or mission although this is under development with the support from a USAID funded capacity building project, EDGE and drafts are available. 

The TCCC has planned several projects successfully. There is, however, scope to improve the way that the Chamber monitors its activities beyond chronological reporting of events. This would enable management to improve its strategic decisions around project management and would be critical for a successful implementation of the Interdependence project. 

The TCCC’s experience with contract management of individual contractors is well established, but the organization has limited experience with contracting institutions and developing more comprehensive terms of reference for such institutional contracts. This may be an issue when tendering the study as the TCCC has a preference for contracting individuals. The justification is that the capacity for example within the university sector is limited, which has been documented by the TCCC in other studies, ie the Turkish Cypriot competitiveness Report 2008-2009, which rates university-industry research extremely low on a global scale. Options to pursue institutional contract should be considered as part of a holistic development approach for the project.

The Board experience with similar projects is limited and there is no clear delegation of project management authority from the Board to the project team. Therefore, there is a risk that project management decisions might be assumed by the Board and it may be useful to offer targeted training of the Board members to ensure optimal guidance to the project implementation team.

Administrative Capacity:  

The TCCC has well established infrastructure with good meeting and office facilities as well as office infrastructure.

The permanent staff provides a security for the continuity of the projects and a staff member will be appointed as the project officer, possibly Cigdem Aksu who is also the administrator of the European information center. This would allow for synergy with the information and outreach from that center, which is located within the TCCC.
The project stipulates the use of UNDP’s Atlas for reporting and M&E. However, there is no experience or current capacity to work with the Atlas system. This will either require a change in the project document or additional training prior to or at the beginning of the project of Chamber staff to be able to report in accordance with Atlas requirements.

Financial Capacity:
The financial activity reports and the accounts are approved by TCCC’s annual general assembly. There is a budget cycle and the flexibility to adapt the budget to the oncoming financial events during the fiscal year. The permanent staff ensures the continuity of projects, that the budget is adhered to and reports on time for the general assembly.

TCCC uses software for accounting which is approved by the local tax office. The financial reporting is based on the same chart of accounts used by most of the trading companies.

Accounting staff (2) is currently recording the transactions using the software. All the documents, receipts and invoices are held at the accounting department. Only the accounting staff and the relevant board members are authorized to monitor the software and the transactions made.TCCO`s accounts are audited by a well known local audit firm on an annual basis. Financial reporting is done according to the accounting standards.

For any expenditure, at least two signatures are required on the checks. The board approves the routine expenses beforehand, but the daily other expenses are followed by the accounting department after the approval of the assigned board members.

Backups are made by software at a certain time to prevent data loss and potential staff errors.

TCCO has no creditors(accounts payable to traders) at the end of the fiscal year (as seen on the Balance Sheets) as a result of effective monetary policies. Also no debtors(accounts receivable) are monitored on the balance sheets. This is a result of the membership policy rather than an effective fund collecting system.

The main income source is the membership fees. The importing companies have to pay the membership fees annually as to obtain the importing licence. This produces positive results in terms of cash flow.

Conclusion: 
The project is within the capacity of the Turkish Cypriot Chamber of Commerce to implement. The project will also benefit from the capacity building support that TCCC receives through the EDGE project. However, some additional support is recommended. 

Recommendations:
1. Out-reach activities beyond the business community must be given extra attention and additional support given to the TCCC as it be beyond the current skills and experience of the Chamber although individual staff members have relevant experience.
2. The TCCC would require additional training and assistance in the early part of the project to set up a system that would enable monitoring and evaluation of project outcomes and impact in addition to activity reporting. This could, at least in part be provided by other organizations supported by UNDP-ACT. 
3. TCCC may benefit from other organisational capacity building and M&E support from organizations implementing project activities funded by UNDP-ACT to strengthen civil society, such as the Management Center
4. The Board should be offered training in strategic project management
5. Additional training prior to or at the beginning of the project of Chamber staff to be able to report in accordance with Atlas requirements or a change in the project reporting design.
6. Internal auditing can be improved to ensure project productivity.
7. Backups of the accounting software should also be additionally secured outside the organisation premises.
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PROJECT ORGANISATION STRUCTURE





PROJECT SUPPORT


-Media/Communications service providers


-Legal expertise (for developing post solution chamber arrangement)


-Partnership with wider Peace it Together Network


-Partnership with Professional Associations








PROJECT ASSURANCE


(by Board members or delegated to other individuals)


PROJECT ADVISORY BOARD (Chambers + UNDP-ACT) – can later be extended to other Private Sector representatives





SENIOR SUPPLIER


UNDP-ACT





Total resources required: US$ 572,247           	


Total allocated resources:	US$ 572,247


Donor:	UNDP-ACT:  US$ 486,410


Unfunded budget:	: None


In-kind Contributions: 


Cyprus Chamber of Commerce and Industry: US$ 42,918.50


Turkish Cypriot Chamber of Commerce: US$ 42,918.50	





EXECUTIVE


Project Steering Committee – which includes Chamber Management and UNDP-ACT





Brief Description


The Economic Interdependence project Phase II will continue to contribute to reunification through an increase in intra-island trade/business cooperation, the enhancement of economic interdependence and particularly the demonstration of the economic benefits of a solution,  encouraging cooperative planning to benefit the economy island-wide, creating more opportunities for partnerships, and helping the business communities in each community to identify and understand new and existing interdependent economic relationships. In this direction it will capitalize on all relevant projects/studies/surveys that have been conducted to date but will also significantly build on them and undertake to implement the following activity results in order to achieve its objectives:


Increased inter-communal trade fostered, as measured by increased trade related interest


Public awareness of economic benefits of a solution enhanced


Possible Post-solution Chamber cooperative framework developed


Sustainable inter-communal relations between professional associations established


Sustainability of inter-chamber cooperation achieved











Programme Period:		         Oct 2011 – Sept 2013


Project title:		         Interdependence


Key Result Area (Strategic Plan) N/A___________





Atlas Award ID:	______________





Start date:		     	1st October 2011


End Date			         15th September 2013





PAC Meeting Date		                ______________





Management Arrangements		______________








SENIOR BENEFICIARY


Private Sector – in particular Chamber member organisations





PROJECT BOARD





PROJECT MANAGER


Project Implementation Team (one full-time staff from each chamber)




















� See, for example, the report published by the project under Phase I, entitled: Economic Interdependence In Cyprus – current assessment and prospects for the future (Report A), which can be found at: � HYPERLINK "http://www.undp-act.org/data/articles/interdependence_report_2011.pdf" �http://www.undp-act.org/data/articles/interdependence_report_2011.pdf� 


� Report B is a report, produced in Phase I of the project, setting down a framework for the creation of a joint economic plan in the event of a solution


� Analysis and recommendations concerning current levels of economic interdependence


� Framework for joint economic plan in the event of a solution


� At UNORE for July 2011 = 0.699





� From the results table above


� Fund: 30000, Donor: 00012, Imp. Agt: 1981, Dept: 54516


� Account code: 71405


� Account code 74105


� Account code 74205


� Account code: 71405


� Account code 74105


� Account code 74205


� Account code 74225


� Account code 71300


� Account code 74200


� Account code 74205


� Account code 72705


� Account code: 71405


� Account code 74105


� Account code 71300


� Account code: 71405


� Account code 74105


� Account code 72705


� Account code 72705


� Account code 73120


� Account code 74215


� Account codes 74210 and 72505


� Account code 73400


� Account codes 72205 and 72220


� Account code 72445


� From the results table above


� Fund: 30000, Donor: 00012, Imp. Agt: 1981, Dept: 54516


� Account code: 71405


� Account code 74105


� Account code 74205


� Account code: 71405


� Account code 74105


� Account code 74205


� Account code 71300


� Account code 74205


� Account code 72705


� Account code: 71405


� Account code 74105


� Account code 72705


� Account code: 71405


� Account code 74105


� Account code 72705


� Account code 72705


� Account code 73120


� Account code 74215


� Account codes 74210 and 72505


� Account code 73400


� Account codes 72205 and 72220


� Account code 72445





















































� The actions describe how activity results will be achieved through concrete steps


� The actions describe how activity results will be achieved through concrete steps
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