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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00112976

Portfolio/Project Title: Support for Cultural Heritage Monuments - Phase 6

Portfolio/Project Date: 2018-05-01 / 2021-02-28

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

Weekly stakeholder meetings were held where proje
ct priorities and social/political environment/context 
were discussed as well as entry points for new activi
ties and decision taken accordingly. Minutes of meet
ings were kept and decisions recorded. This enable
d the project to quickly adjust to new realities to the 
uncertain situation caused by the Covid-19 pandemi
c. As highlighted in the project’s evaluation: “The pro
ject has been efficiently managed despite a constrai
ning environment amplified by the COVID-19 pande
mic and challenging conditions related to the numbe
r and level of complexity of the project’s intervention
s.[..] . A key strength was the very positive and trusti
ng relationship between project partners, UNDP, EU 
and the TCCH [which constitute the project steering 
committee]. The commitment, dedication, attitude an
d problem-solving approach was critical in obtaining 
the results.” Moreover, the project’s steering committ
ee was informed of challenges pertaining to the exte
rnal environment and possible implications and any 
changes needed in response were agreed and docu
mented.
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List of Uploaded Documents

# File Name Modified By Modified On

1 FINAL-PSCminutesforCH6_CH7_9391_301
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/FINAL-PSCminutesforCH6
_CH7_9391_301.pdf)

irini.anastassiou@undp.org 12/31/2021 3:27:00 PM

2 1.CH6EvaluationReport_2020_ExecutiveSu
mmary_p.5-7_5915_201_9391_301 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/1.CH6EvaluationReport_2020_Exe
cutiveSummary_p.5-7_5915_201_9391_301.
pdf)

irini.anastassiou@undp.org 12/31/2021 3:27:00 PM

3 1.PSCno10CH6-CH7-18June2020_5915_20
1_9391_301 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/1.PSCno10C
H6-CH7-18June2020_5915_201_9391_301.
pdf)

irini.anastassiou@undp.org 12/31/2021 3:27:00 PM

4 1.SourpMagar_PSCad-hocvirtualdecision_59
15_201_9391_301 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/1.Sourp
Magar_PSCad-hocvirtualdecision_5915_201
_9391_301.pdf)

irini.anastassiou@undp.org 12/31/2021 3:28:00 PM

5 1.UNDP-TCCHlogmeetings2020-2021_9391
_301 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/1.UNDP-TCCHlogme
etings2020-2021_9391_301.docx)

irini.anastassiou@undp.org 12/31/2021 3:28:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FINAL-PSCminutesforCH6_CH7_9391_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/1.CH6EvaluationReport_2020_ExecutiveSummary_p.5-7_5915_201_9391_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/1.PSCno10CH6-CH7-18June2020_5915_201_9391_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/1.SourpMagar_PSCad-hocvirtualdecision_5915_201_9391_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/1.UNDP-TCCHlogmeetings2020-2021_9391_301.docx
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Evidence:

This project falls under the development setting of b
uilding resilience to shocks and crises; particularly o
utput 3.2.1 of the UNDP Strategic Plan, National Ca
pacities strengthened for reintegration, reconciliatio
n, peaceful management of conflict and prevention o
f violent extremism in response to national policies a
nd priorities. While the project’s RRF did not explicitl
y refer to an SP output indicator, it substantially cont
ributed to the PMO’s RRF, towards SP output indicat
or 3.2.1.3 – Number of countries supported by UND
P, upon request, to establish or strengthen national i
nfrastructures for peace. This was done through the 
implementation of confidence building measures as 
agreed by the Technical Committee on Cultural Herit
age, a bi-communal committee that works towards p
roviding a mutually acceptable mechanism for the im
plementation of practical measures for the proper m
aintenance, preservation, physical protection and re
storation of Cultural Heritage throughout Cyprus.

List of Uploaded Documents

# File Name Modified By Modified On

1 2.CH6_DoA_ResultsFramework_5915_202_
9391_302 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/2.CH6_DoA_Res
ultsFramework_5915_202_9391_302.pdf)

irini.anastassiou@undp.org 12/31/2021 3:30:00 PM

2 UNDPCyprusPMOMonitoringPlan2018-2021
_9391_302 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/UNDPCyprusP
MOMonitoringPlan2018-2021_9391_302.doc
x)

irini.anastassiou@undp.org 12/31/2021 3:30:00 PM

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/2.CH6_DoA_ResultsFramework_5915_202_9391_302.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNDPCyprusPMOMonitoringPlan2018-2021_9391_302.docx
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Evidence:

The project is driven and guided by the Technical Co
mmittee on Cultural Heritage (TCCH) which represe
nts local communities who are the beneficiaries. TC
CH has identified the strategy and priority list of sites 
to be preserved or restored, in line with the project’s 
objective. TCCH was fully involved in all stages of th
e implementation except for the administrative and fi
nancial matters for which UNDP was responsible. U
NDP held weekly meetings with TCCH representativ
es and its Advisory Board coordinators. Identification 
of the cultural heritage sites to be conserved were di
scussed and decided at the meetings. Communities 
engaged directly the TCCH, including on emergency 
works. Decisions were also taken on interaction with 
authorities or entities and on outreach with the com
munities and the general public. Meeting notes were 
shared with TCCH at the end of each meeting. More
over, site visits were organized together with TCCH t
o monitor the works, while ad hoc virtual decisions o
f the Project Board were also taken several times.

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 3.CH6_DoA_GovernanceandManagementM
echanismandAnnexB_9391_303 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/3.CH6_DoA_GovernanceandManage
mentMechanismandAnnexB_9391_303.pdf)

irini.anastassiou@undp.org 12/31/2021 3:33:00 PM

2 3.CH6_FinalReport_extract_9391_303 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/3.CH6_FinalReport_extract_93
91_303.pdf)

irini.anastassiou@undp.org 12/31/2021 3:34:00 PM

3 3.CH6EvaluationReport_2020_p.9_9391_30
3 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/3.CH6EvaluationReport_2
020_p.9_9391_303.pdf)

irini.anastassiou@undp.org 12/31/2021 3:36:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/3.CH6_DoA_GovernanceandManagementMechanismandAnnexB_9391_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/3.CH6_FinalReport_extract_9391_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/3.CH6EvaluationReport_2020_p.9_9391_303.pdf
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Evidence:

The project’s design was informed by a lessons’ lear
ned exercise that took place in July 2017. Weekly m
eetings with the TCCH and its Advisory Board forme
d the basis for discussing progress and lessons lear
ned, monitoring of project progress as well as corpor
ate policies and strategies related to the implementa
tion of the project. Discussions and decisions were r
eflected in the meetings’ minutes. Changes were ma
de to ensure the project’s continued relevance. This 
is most clear from the prompt reaction to the situatio
n that emerged with Covid-19 that required a lot of p
roblem solving and responsiveness, which is describ
ed in the project’s final report. As reported in the proj
ect’s evaluation “Despite a constraining environment 
and very challenging operating conditions linked to t
he COVID-19 pandemic, the legal and contractual i
mperatives of working on both sides of the island wit
h bi-communal teams, the project has shown high ef
ficiency and responsiveness capacity to meet the de
adlines and workplan objectives. All of the planned p
hysical outputs as stated in the DoA related to CH h
ave been achieved, or quantitative targets exceeded 
(for designs and conservation/restoration works)”. 
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List of Uploaded Documents

# File Name Modified By Modified On

1 4.CH6_DoA_LessonsLearned_9391_304 (htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/4.CH6_DoA_LessonsLearned_
9391_304.pdf)

irini.anastassiou@undp.org 12/31/2021 3:38:00 PM

2 4.PSCmeeting_8.09.2021_CH6lessonslearn
ed_9391_304 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/4.PSCmeetin
g_8.09.2021_CH6lessonslearned_9391_30
4.pdf)

irini.anastassiou@undp.org 12/31/2021 3:38:00 PM

3 4.PSCno10CH6-CH7-18June2020_9391_30
4 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/4.PSCno10CH6-CH7-18J
une2020_9391_304.pdf)

irini.anastassiou@undp.org 12/31/2021 3:38:00 PM

4 FinalNarrativeReport_CyprusCH6_9391_304
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/FinalNarrativeReport_Cypr
usCH6_9391_304.pdf)

irini.anastassiou@undp.org 12/31/2021 3:39:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/4.CH6_DoA_LessonsLearned_9391_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/4.PSCmeeting_8.09.2021_CH6lessonslearned_9391_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/4.PSCno10CH6-CH7-18June2020_9391_304.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalNarrativeReport_CyprusCH6_9391_304.pdf
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Evidence:

This project was Phase 6 of a portfolio of projects th
at commenced in 2010. A number of designs and co
nservation works have been undertaken during Pha
se 6, exceeding the project’s initial targets. The fact t
hat a larger number of works was concluded than ini
tially targeted, shows both the project’s contribution t
o the overall objective of supporting the reconciliatio
n process and increasing the level of trust between t
he communities, as well as the great number of cult
ural heritage monuments that remain to be protecte
d. This is supported by the project’s evaluation whic
h identified evidence (mostly anecdotal) that the proj
ect is contributing to confidence building. In view of t
his, a 7th Phase of this initiative commenced in 2019 
with a budget of 5.2m euros, which was extended fo
r 12 months, with an additional amount of 2.5m euro
s, while there are ongoing discussions for an 8th Ph
ase of this project. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 FinalNarrativeReport_CyprusCH6_9391_305
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/FinalNarrativeReport_Cypr
usCH6_9391_305.pdf)

irini.anastassiou@undp.org 12/31/2021 3:41:00 PM

2 5CH7-DoA-coverpage_9391_305 (https://intr
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/5CH7-DoA-coverpage_9391_305.pdf)

irini.anastassiou@undp.org 12/31/2021 3:41:00 PM

3 5.CH6EvaluationReport_2020_p.17_9391_3
05 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/5.CH6EvaluationReport
_2020_p.17_9391_305.pdf)

irini.anastassiou@undp.org 12/31/2021 3:41:00 PM

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalNarrativeReport_CyprusCH6_9391_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/5CH7-DoA-coverpage_9391_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/5.CH6EvaluationReport_2020_p.17_9391_305.pdf
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Evidence:

While the project was not designed as a gender resp
onsive intervention, efforts were made for gender ba
lance in the composition of the contractors’ teams as 
well in the community involvement component of the 
project. In particular, there was parity composition of 
the Heritage Youth Ambassadors (20 female and 20 
male youth), while UNDP was recommending to the 
contractors that their technical teams should include 
female participation. Moreover, the project was led b
y an all-female UNDP team. 

List of Uploaded Documents

# File Name Modified By Modified On

1 6.CH6EvaluationReport_2020_gender_p.24_
9391_306 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/6.CH6Evaluation
Report_2020_gender_p.24_9391_306.pdf)

irini.anastassiou@undp.org 12/31/2021 3:44:00 PM

2 6.CH6FinalReport_communityengagement_9
391_306 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/6.CH6FinalRepor
t_communityengagement_9391_306.pdf)

irini.anastassiou@undp.org 12/31/2021 3:44:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6.CH6EvaluationReport_2020_gender_p.24_9391_306.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/6.CH6FinalReport_communityengagement_9391_306.pdf
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Evidence:

The project included both a risk analysis and a SES
P. As noted by the evaluator, the most effective risk 
management strategy consisted in the regular PSC 
meetings that allowed the primary stakeholders to re
ach a decision and a consensus on difficulties and p
roblems encountered and allowed the project to reac
h its expected objectives. Risks due to Covid-19 wer
e considered and a Covid-19 Action Plan for Cultural 
Heritage projects was developed, which included ris
ks and proposed actions. Moreover, an emergency p
reparedness and response plan to Covid-19 on cons
truction sites was put in place.

 

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)
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List of Uploaded Documents

# File Name Modified By Modified On

1 7.CH6_DoA_Risk_9391_307 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/7.CH6_DoA_Risk_9391_307.pdf)

irini.anastassiou@undp.org 12/31/2021 3:46:00 PM

2 7.CH6EvaluationReport_2020_risk_p.16_93
91_307 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/7.CH6EvaluationRe
port_2020_risk_p.16_9391_307.pdf)

irini.anastassiou@undp.org 12/31/2021 3:47:00 PM

3 7.PSCno10CH6-CH7-18June2020_9391_30
7 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/7.PSCno10CH6-CH7-18J
une2020_9391_307.pdf)

irini.anastassiou@undp.org 12/31/2021 3:47:00 PM

4 7.Responsetocovid19-ACTIONPLANS-CH6_
9391_307 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/7.Responsetoco
vid19-ACTIONPLANS-CH6_9391_307.pdf)

irini.anastassiou@undp.org 12/31/2021 3:47:00 PM

5 7.SESP_CH6_9391_307 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/7.
SESP_CH6_9391_307.pdf)

irini.anastassiou@undp.org 12/31/2021 3:47:00 PM

6 7.UNDPPersonnelCOVID-19protocolonsites-
updated29April2020_9391_307 (https://intran
et.undp.org/apps/ProjectQA/QAFormDocum
ents/7.UNDPPersonnelCOVID-19protocolon
sites-updated29April2020_9391_307.pdf)

irini.anastassiou@undp.org 12/31/2021 3:47:00 PM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/7.CH6_DoA_Risk_9391_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/7.CH6EvaluationReport_2020_risk_p.16_9391_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/7.PSCno10CH6-CH7-18June2020_9391_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/7.Responsetocovid19-ACTIONPLANS-CH6_9391_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/7.SESP_CH6_9391_307.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/7.UNDPPersonnelCOVID-19protocolonsites-updated29April2020_9391_307.pdf
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Evidence:

Information concerning the possibility to submit a so
cial or environmental complaint or to report fraud, ab
use or misconduct are available on the website of th
e UNDP PMO in Cyprus.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.



3/2/22, 11:01 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=9391 14/27

Evidence:

The project had a Monitoring and Evaluation Plan. T
he project’s RFF was fully populated with baselines 
and targets, and data against indicators were record
ed annually. Monitoring activities were conducted pri
marily through the weekly meetings with TCCH and t
he frequent discussions with PSC. Progress reports 
were prepared annually as per donor and UNDP req
uirements. A project evaluation was conducted as p
er the Evaluation Plan, based on international evalu
ation standards. This evaluation noted that there is s
cope for improvement of the project’s Results Frame
work. In terms of output level targets, the project wa
s on track to meet all its targets and data were adeq
uately collected and reported. However, concerning t
he higher-level objective of confidence building, the 
evaluator noted that while it was evident that the proj
ect was on track to achieve its overall objective of co
ntributing to confidence building, evidences to this ef
fect were anecdotal, and the project lacked the requi
red tool to systematically report and provide evidenc
e on this. Therefore, the evaluator proposed that a s
ystematic perception survey should take place at the 
end of each phase to provide evidence of the chang
es in line with the overall objective of confidence buil
ding.
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List of Uploaded Documents

# File Name Modified By Modified On

1 9.editedfinaleval_9391_309 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
9.editedfinaleval_9391_309.pdf)

irini.anastassiou@undp.org 12/31/2021 3:49:00 PM

2 9.PSCno10CH6-CH7-18June2020_9391_30
9 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/9.PSCno10CH6-CH7-18J
une2020_9391_309.pdf)

irini.anastassiou@undp.org 12/31/2021 3:49:00 PM

3 CH6Interimnarrativereport_Final_9391_309
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/CH6Interimnarrativereport_
Final_9391_309.pdf)

irini.anastassiou@undp.org 12/31/2021 3:50:00 PM

4 FinalNarrativeReport_CyprusCH6_9391_309
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/FinalNarrativeReport_Cypr
usCH6_9391_309.pdf)

irini.anastassiou@undp.org 12/31/2021 3:51:00 PM

5 UNDPFinalFinancialReport-CyprusCH6_939
1_309 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/UNDPFinalFinancial
Report-CyprusCH6_9391_309.xlsx)

irini.anastassiou@undp.org 12/31/2021 3:51:00 PM

6 UNDPProgressNarrativeReport-CyprusCH6_
9391_309 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/UNDPProgressN
arrativeReport-CyprusCH6_9391_309.pdf)

irini.anastassiou@undp.org 12/31/2021 3:50:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/9.editedfinaleval_9391_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/9.PSCno10CH6-CH7-18June2020_9391_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CH6Interimnarrativereport_Final_9391_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalNarrativeReport_CyprusCH6_9391_309.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNDPFinalFinancialReport-CyprusCH6_9391_309.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNDPProgressNarrativeReport-CyprusCH6_9391_309.pdf
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Evidence:

The project governance mechanism is operating ver
y well as noted in the project’s evaluation. The evalu
ator highlighted that “The Project Steering Committe
e (PSC) which comprises the donor, the TCCH and 
UNDP to ensure oversight and decision-making reg
arding project implement, was shown to have very g
ood working relationship and this allowed a good, sh
ared understanding of the project situation and a po
sitive, constructive and flexible response to address 
the emerging problems and needs”. He has also rec
ognized the project’s governance mechanism as a g
ood practice. In addition to the PSC meetings, the re
gular weekly meetings between UNDP and TCCH e
nsured  a strong governance mechanism and coordi
nation. Minutes of all meetings with PSC or TCCH ar
e on file. An annual progress report was prepared, w
hile updates on the project’s progress were shared 
with the PSC.

List of Uploaded Documents

# File Name Modified By Modified On

1 10.UNDP-TCCHlogmeetings2020-2021_939
1_310 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/10.UNDP-TCCHlog
meetings2020-2021_9391_310.docx)

irini.anastassiou@undp.org 12/31/2021 3:53:00 PM

2 10.CH6EvaluationReport_2020_p.15-1619-2
0_9391_310 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/10.CH6Evalu
ationReport_2020_p.15-1619-20_9391_310.
pdf)

irini.anastassiou@undp.org 12/31/2021 3:52:00 PM

3 10.PSCno10CH6-CH7-18June2020_5915_2
10_9391_310 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/10.PSCno10
CH6-CH7-18June2020_5915_210_9391_31
0.pdf)

irini.anastassiou@undp.org 12/31/2021 3:53:00 PM

11. Were risks to the project adequately monitored and managed?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/10.UNDP-TCCHlogmeetings2020-2021_9391_310.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/10.CH6EvaluationReport_2020_p.15-1619-20_9391_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/10.PSCno10CH6-CH7-18June2020_5915_210_9391_310.pdf
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Evidence:

The project’s risks were reviewed and new risks rela
ted to Covid-19 were identified and recorded. A Covi
d-19 Action Plan for Cultural Heritage projects was d
eveloped, which included risks and proposed action
s. Challenges caused by Covid-19 and their mitigati
on measures were discussed with the Project Steeri
ng Committee. An example of this is that, an emerge
ncy preparedness and response plan to Covid-19 on 
construction sites was put in place.

List of Uploaded Documents

# File Name Modified By Modified On

1 11.PSCno10CH6-CH7-18June2020_9391_3
11 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/11.PSCno10CH6-CH7-1
8June2020_9391_311.pdf)

irini.anastassiou@undp.org 12/31/2021 3:54:00 PM

2 11.Responsetocovid19-ACTIONPLANS-CH6
_9391_311 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/11.Responseto
covid19-ACTIONPLANS-CH6_9391_311.pd
f)

irini.anastassiou@undp.org 12/31/2021 3:54:00 PM

3 11.UNDPPersonnelCOVID-19protocolonsites
-updated29April2020_9391_311 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/11.UNDPPersonnelCOVID-19protocol
onsites-updated29April2020_9391_311.pdf)

irini.anastassiou@undp.org 12/31/2021 3:54:00 PM

Efficient Quality Rating:  Satisfactory

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/11.PSCno10CH6-CH7-18June2020_9391_311.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/11.Responsetocovid19-ACTIONPLANS-CH6_9391_311.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/11.UNDPPersonnelCOVID-19protocolonsites-updated29April2020_9391_311.pdf
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12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

All project results under outputs 1,2 and 4 were com
pleted, while results exceeded the initial targets. So
me activities for output 3 on community engagement 
and education were impacted by Covid-19, however 
they were reviewed and adjusted.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 12.CH6EvaluationReport_2020_9391_312 (h
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/12.CH6EvaluationReport_20
20_9391_312.pdf)

irini.anastassiou@undp.org 12/31/2021 3:58:00 PM

2 12.CH6finalreport_communityengagement_9
391_312 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/12.CH6finalreport
_communityengagement_9391_312.pdf)

irini.anastassiou@undp.org 12/31/2021 3:57:00 PM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Yes 
No

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/12.CH6EvaluationReport_2020_9391_312.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/12.CH6finalreport_communityengagement_9391_312.pdf
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Evidence:

The project’s procurement plan was initially updated 
on the PROMPT platform and was reviewed on an a
nnual basis, a separate live document was also kept 
for the completed, ongoing, and ad-hoc procurement 
cases throughout the year. Throughout the impleme
ntation period, UNDP Project Manager and Senior P
rogramme Manager reviewed any procurement relat
ed inputs and addressed them through management 
actions as needed. 

List of Uploaded Documents

# File Name Modified By Modified On

1 13.ProcurementPlan2020_CH6_9391_313 (h
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/13.ProcurementPlan2020_C
H6_9391_313.xlsx)

irini.anastassiou@undp.org 12/31/2021 3:58:00 PM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/13.ProcurementPlan2020_CH6_9391_313.xlsx
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Evidence:

UNDP estimate was prepared for each tender/case, 
where costs were reviewed based on technical speci
ficities and local market benchmarks, as well as agai
nst relevant comparators including other UNDP Cypr
us ongoing or past projects. Given that procurement 
was mainly provided by local suppliers, there were n
o comparators from other country offices. The budge
t was reviewed on a monthly basis, based on monthl
y financial reports and required updates were done 
accordingly.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

The project has exceeded its expected targets, as e
vident from the project evaluation.

 

Yes 
No
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List of Uploaded Documents

# File Name Modified By Modified On

1 15.CH6finalreport_resultstable_9391_315 (ht
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/15.CH6finalreport_resultstable
_9391_315.pdf)

irini.anastassiou@undp.org 12/31/2021 4:00:00 PM

2 15.editedfinaleval311220_9391_315 (https://i
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/15.editedfinaleval311220_9391_31
5.pdf)

irini.anastassiou@undp.org 12/31/2021 3:59:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

The work plan has been formally updated yearly. Mo
nthly reviews of financial reports were done, which s
upported quarterly discussions on the progress relat
ed to the work plan, which was adjusted if needed. I
n 2020, a revision of the work plan and budget was 
signed in December to reflect annual work plan.

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/15.CH6finalreport_resultstable_9391_315.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/15.editedfinaleval311220_9391_315.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 AWP_11270-2018_CH6_initial_9391_316 (ht
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/AWP_11270-2018_CH6_initial
_9391_316.pdf)

irini.anastassiou@undp.org 12/31/2021 4:01:00 PM

2 AWP_11270-2019_CH6_initial_9391_316 (ht
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/AWP_11270-2019_CH6_initial
_9391_316.pdf)

irini.anastassiou@undp.org 12/31/2021 4:02:00 PM

3 AWP-111270-2020_CH6_rev1_9391_316 (ht
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/AWP-111270-2020_CH6_rev1
_9391_316.pdf)

irini.anastassiou@undp.org 12/31/2021 4:02:00 PM

4 AWP-111270-2020_CH6_initial_9391_316 (h
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/AWP-111270-2020_CH6_initi
al_9391_316.pdf)

irini.anastassiou@undp.org 12/31/2021 4:02:00 PM

5 AWP-111270-2021_CH6_initial_9391_316 (h
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/AWP-111270-2021_CH6_initi
al_9391_316.pdf)

irini.anastassiou@undp.org 12/31/2021 4:02:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AWP_11270-2018_CH6_initial_9391_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AWP_11270-2019_CH6_initial_9391_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AWP-111270-2020_CH6_rev1_9391_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AWP-111270-2020_CH6_initial_9391_316.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AWP-111270-2021_CH6_initial_9391_316.pdf
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Evidence:

The project is implemented in full consultation with t
he Technical Committee on Cultural Heritage (TCC
H) which includes among its members representativ
es from both the Turkish-cypriot and Greek-cypriot c
ommunities, which are the project’s main stakeholde
rs / target group. Other stakeholders identified are y
oung people and civil society organisations. Targete
d activities were implemented in collaboration with T
CCH with the aim to increase community engageme
nt in the protection and preservation of cultural herit
age.  A bi-communal youth campaign was launched 
to engage young people across the divide. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 17.CH6EvaluationReport_2020_ExecutiveSu
mmary_p.5-7_9391_317 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/1
7.CH6EvaluationReport_2020_ExecutiveSu
mmary_p.5-7_9391_317.pdf)

irini.anastassiou@undp.org 12/31/2021 4:04:00 PM

2 17.TechnicalCommitteeonCulturalHeritagese
eksHeritageYouthAmbassadors_UNDPinCyp
rus__9391_317 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/17.Technica
lCommitteeonCulturalHeritageseeksHeritage
YouthAmbassadors_UNDPinCyprus__9391_
317.pdf)

irini.anastassiou@undp.org 12/31/2021 4:04:00 PM

3 17.CH6finalreport_communityengagement_9
391_317 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/17.CH6finalreport
_communityengagement_9391_317.pdf)

irini.anastassiou@undp.org 12/31/2021 4:05:00 PM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/17.CH6EvaluationReport_2020_ExecutiveSummary_p.5-7_9391_317.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/17.TechnicalCommitteeonCulturalHeritageseeksHeritageYouthAmbassadors_UNDPinCyprus__9391_317.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/17.CH6finalreport_communityengagement_9391_317.pdf
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Evidence:

The project is implemented by UNDP PMO in Cypru
s with close collaboration with the Technical Committ
ee on Cultural Heritage (TCCH) and the EU office in 
Cyprus. Therefore, procurement, monitoring and eva
luation procedures of UNDP PMO were used, with s
upport provided by the UNDP Istanbul Regional Hub 
and UNDP Brussels office when necessary. Both TC
CH and the EU are actively engaged in the process. 
TCCH is fully engaged in the project decision-makin
g, implementation and monitoring, apart from admini
strative and financial matters for which UNDP is the 
responsible party.

List of Uploaded Documents

# File Name Modified By Modified On

1 18.CH6finalreport_implementationandmodus
operanti_9391_318 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/18.CH6f
inalreport_implementationandmodusoperanti
_9391_318.pdf)

irini.anastassiou@undp.org 12/31/2021 4:07:00 PM

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/18.CH6finalreport_implementationandmodusoperanti_9391_318.pdf
javascript:void(0);
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Evidence:

This project has been fully implemented by UNDP.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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Evidence:

The project’s methodology has been specifically des
igned to strengthen capacities and ensure local own
ership. The TCCH defines the overall strategy and id
entifies the priorities. UNDP implements the projects 
in close collaboration with the TCCH. Once the cons
ervation works are completed, they are formally han
ded over to the TCCH. TCCH then hands over the p
roject to the caretaker. The project also incorporated 
a community engagement and educational compone
nt to provide opportunities for members of both com
munities to engage in the protection and promotion 
of their shared cultural heritage. Nevertheless, TCC
H, together with UNDP and the EU saw that there is 
scope to continue supporting the work of TCCH as t
here are still many monuments to be protected and 
preserved, and therefore, a follow-up phase (phase 
7) has been designed and is currently implemented, 
while a phase 8 is also planned. TCCH was explorin
g modalities in order to ensure the protection of the 
monuments beyond the project implementation perio
d thought use-and-maintenance of the sites and mo
numents. TCCH’s capacity to leverage local funds fo
r cultural heritage projects, as evident from other fun
ded projects is also a good indication of sustainabilit
y.
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