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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Highly Satisfactory

Decision:

Portfolio/Project Number: 00106654

Portfolio/Project Title: Enhancing Youth Resilience for Social Stabilization and

Portfolio/Project Date: 2020-03-05 / 2022-11-21

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project aimed to increase the resilience level a
mong Djiboutian youth through capacity developmen
t training. However, UNDP Djibouti redesigned the p
roject in responding to the COVID-19 crisis as a maj
or change in the external environment. To meet nee
ds from affected youth and young business owners, 
UNDP Djibouti decided to incorporate new activities 
in line with the national COVID-19 response strategy 
to mitigate impact of the pandemic. Those activities 
were:  
 
- Trained affected youth to improve their employabilit
y and dispatched them to enterprises who were imp
acted by the crisis for job creation and business cont
inuity; 
- Organized a competition for young innovative entre
preneurs who designed solutions to respond to the 
COVID-19 crisis; 
- Provided stimulus grants for COVID-19 impacted y
oung entrepreneurs in the 5 regions in Djibouti and e
ncouraged them to survive the crisis; 
- Offered capacity development opportunities to loca
l civil society organizations in strengthening their risk 
management capacities; 
- Sensitized government officials at the Ministry of L
abour to share information on COVID-19 prevention 
and risk mitigation. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 AGRsPROPEJA-ZoneAliSabieh16122020_6
853_301 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/AGRsPROPEJA-
ZoneAliSabieh16122020_6853_301.xlsx)

anne-claire.grossias@undp.org 12/23/2020 10:32:00 AM

2 AGRsPROPEJA-ZonedArta20122020_6853
_301 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/AGRsPROPEJA-Zone
dArta20122020_6853_301.xlsx)

anne-claire.grossias@undp.org 12/23/2020 10:32:00 AM

2. Was the project aligned with the thematic focus of the Strategic Plan?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AGRsPROPEJA-ZoneAliSabieh16122020_6853_301.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AGRsPROPEJA-ZonedArta20122020_6853_301.xlsx


3/4/22, 6:11 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=6853 3/17

Evidence:

The project responded to at least one of the develop
ment settings specified in the UNDP SP, which is er
adicating poverty in all its forms and dimensions, an
d keeping people out of poverty), and to at least 3 Si
gnature Solutions, including 1. Keeping people out o
f poverty, 3. Enhance  national prevention  and  reco
very  capacities  for  resilient  societies, and 6. Stren
gthen gender equality  and  the  empowerment  of  
women  and  girls).  
 
Additionally, the project meets the criteria of Djibout
i's country programme strategy, in particular, the part 
of livelihoods support and access to basic health ser
vices.

List of Uploaded Documents

# File Name Modified By Modified On

1 EN_UNDP_DJB_Enhancingyouthresiliencepr
ojectwithCovidresponse_07.27.2020_6853_3
02 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/EN_UNDP_DJB_Enhan
cingyouthresilienceprojectwithCovidresponse
_07.27.2020_6853_302.docx)

anne-claire.grossias@undp.org 12/23/2020 10:15:00 AM

Relevant Quality Rating:  Exemplary

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/EN_UNDP_DJB_EnhancingyouthresilienceprojectwithCovidresponse_07.27.2020_6853_302.docx
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Evidence:

The project directly targets marginalized population
s, notably, young people and women in the remote a
reas. Although they are significant driving forces of e
conomic development in Djibouti, they tend to be left 
behind due to their socioeconomic status.  
 
Therefore, UNDP Djibouti actively supports these po
pulations as major actors in recovering from the CO
VID-19 impact and strengthening their resilience thr
ough the project.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

Knowledge and lessons learnt, especially from exter
nal sources (COVID-19), were incorporated in other 
projects and adapted in the project activities. The les
sons learnt will ensure the continued relevance of th
e project towards its stated long-term objectives (ac
hieved through a course of future projects) and parti
cularly taught the management team how to respon
d to external shocks.  
 
Besides, partnerships with various partners are cruci
al to rapidly respond to external impact. Close collab
oration between UNDP and the Government of Japa
n and their rapid response to the crisis realized a qui
ck redirection of the project and supported COVID-1
9 affected young people.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

The project (to be closed in March 2021) already rea
ched a sufficient number of beneficiaries who were i
nitally targeted. However, the COVID-19 impact will 
be pervasive among unemployed youth, so the UND
P Djibouti considers scaling up the project and supp
orting more affected youth and women.

 

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

Evidence:

The project is constantly committed to address gend
er inequality and includes the gender approach thro
ughout the project period. The project mindfully bala
nces the gender ratio of the beneficiaries in its activit
ies, so that women can receive same services as m
en can.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.
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Evidence:

UNDP Djibouti successfully managed and monitored 
impacts and risks based on socioeconomic and envi
ronmental assessments. The project particularly inte
grated environmental risk mitigation measures in the 
written products that were distributed to the governm
ent officials who attended the sensitization sessions. 
These sessions highlighted risks and impacts of me
dical and healthcare related waste management. Ad
ditionally, UNDP Djibouti will provide local CSOs wit
h a training course which includes a session on envi
ronmental issues to encourage CSOs to be more en
vironment friendly and contributed to green econom
y.  　

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)
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Evidence:

Project-affected people informed of UNDP's Corpora
te Accountability Mechanism and how to access it, e
ven though, no grievance was received. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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Evidence:

The project M&E Plan was monitored and progress 
data against indicators were collected. However, the 
COVID-19 crisis brought difficulties in the implement
ation of the initaly planned activities and, thus, challe
nged the efficiency of the M&E plan. However, lesso
ns learnt have now been taken into account in the i
mplementation of the project until its final closure in 
March 2021 as well as the project part of the same p
rogramme to be implemented in the next years. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

The project board consisted of multiple government 
partners has basically functioned as intended during 
the project period. However, the coordination mecha
nism between ministries is still underway to be fully 
developed. UNDP will support them in strengthening 
the mechanism for more effective project impacts in 
the future.

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

11. Were risks to the project adequately monitored and managed?

Evidence:

The risk log is well detailed in the project document 
and was eventually useful to mitigate the shocks du
e to the COVID-19. Namely, its first item: "Political in
stability and unpredictable security situation in Djibo
uti will delay the progress of project activities". Monit
oring activities were inforced and targeted areas evo
lved, as mitigation measures, according to the initial 
risk log. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Highly Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.
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Evidence:

So far, the resources have been adaquately mobilize
d to achieve intended results and are expected to be 
fully attribuated at the closure of the project in March 
2021. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

The COVID-19 crisis delayed the normal flow of inpu
ts. However, the management team managed to upd
ate the procurement plan accordingly and deliver mo
st of the planned inputs. The project will complete all 
activities as planned in March 2021. 

Yes 
No

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.
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List of Uploaded Documents

# File Name Modified By Modified On

1 lalettredaccord_27.09.2020_6853_313 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/lalettredaccord_27.09.2020_68
53_313.docx)

anne-claire.grossias@undp.org 12/23/2020 12:53:00 PM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

UNDP Djibouti, in close coordination with the govern
ment partners, has regularly monitored the project a
ctivities and optimized project impacts in line with m
onitoring results. ANEFIP, one of the government pa
rtners for the insertion programme in the project, has 
conducted regular monitoring sessions by visiting th
e project sites and interviewing beneficiaries. Throug
h the sessions, UNDP and ANEFIP can address cha
llenges that beneficiaries are faced, and optimize pr
oject impacts.  

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/lalettredaccord_27.09.2020_6853_313.docx
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Effective Quality Rating:  Exemplary

15. Was the project on track and delivered its expected outputs?

Evidence:

Even though some activities have been forced to ev
olve due to the COVID-19 crisis, the initial outputs ar
e respected and delivered. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

UNDP Djibouti reviews the project plan every month, 
and discuss with the government partners in case th
at the project activities need to be adjusted or resch
eduled. Regular project plan reviews ensure the proj
ect to achieve the project goals and beneficiaries rec
eive sufficient development services.

Yes 
No

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

Evidence:

The project based on credible data sources develop
ed by the government identified one of the most vuln
erable groups, youth and women in Djibouti Villa an
d 5 regions. UNDP and the government partners coll
aboratively selected target youth and women in line 
with the data sources, including socioeconomic statu
s, geographic areas, access to public  services and 
skills. The project is intended to develop the fundam
ental strength of human capital towards economic gr
owth in Djibouti.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

Although the project applies the direct project imple
menting modality, the national systems, particularly 
monitoring, were used to minimize the project impac
ts. UNDP has developed the monitoring system with 
ANEFIP to check progresses and impacts made bas
ed upon the project activities.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8
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Evidence:

UNDP Djibouti has regular meetings with the govern
ment partners to discuss aspects of changes in their 
capacities and performance. UNDP and the relevant 
national partners have developed a brief monitoring 
guidance note, including indicator settings, frequenc
y and data collection methods. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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Evidence:

The project's governance structure reviewed the sus
tainability plan, especially during the COVID-19 crisi
s outbreak, to make the required arrangements and i
nsure the project remained on track. The action plan 
is expected to be fully implemented at the closure da
te of the project. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

The project has contributed to developing capability and employability of youth and women, and responding to the C
OVID-19 crisis so that vulnerable populations can receive enough support in surviving the crisis and recovering from 
the impact. The project has also accelerated implementation of the national strategy and the National Solidarity Pact 
that was developed to respond to the pandemic. Unemployed youth and women have benefitted from the financial s
upport and job opportunities given by the project. UNDP Djibouti has closely collaborated with the national partners, i
ncluding the Ministry of Labour and Ministry of Social Affairs and Solidarity, the two line ministries dedicated to socio
economic development, in delivering project services to most affected youth and women and strengthening resilienc
e and solidarity. The total number of beneficiaries is over 500 and nearly a half of them are female. Finally, UNDP ha
s also coordinated with donors, especially Japan who is a longstanding supporter to Djibouti, to rapidly respond to th
e COVID-19 crisis and recover from the impacts.    


