
Implementation and Monitoring Stage Quality Assurance Report

Overall Project Rating : Satisfactory

Decision : Continue as planned: The project is of sufficient quality to continue as planned. All management actions must be addressed in a timely manner.

Project Number : 00094916

Project Title :
Fortalecer las intervenciones nacionales y territoriales del MEPYD en materia de planificación e implementación de políticas públicas para el desarrollo a partir
de los lineamientos consignados en la END 2030 y la Agenda 2030 para el Desarrollo.

Project Date : 29-Feb-2016

Strategic Quality Rating: Satisfactory

1. Is the project pro-actively taking advantage of new opportunities, adapting its theory of change to respond to changes in the development context, including changing
national priorities? (select the option from 1-3 that best reflects this project)

 3: The project team completed and documented a horizon scanning exercise in the past year to identify new opportunities and changes in the development context that require
adjustments in the theory of change. There is clear evidence that the project board has considered the implications, and documented changes to the project’s theory of change, RRF,
partnerships, etc. made in response, as appropriate. (both must be true to select this option)

 2: The project team has undertaken some horizon scanning in the past year to identify new opportunities and changes in the development context. The project board discussed
the scanning and its implications for the project, as reflected in the board minutes. There is some evidence that the project took action as a result, but changes may not have been
fully integrated in the project’s theory of change, RRF, partnerships, etc.

 1: The project team may have considered new opportunities and changes in the development context since implementation began, but this has not been discussed in the project
board. There is limited to no evidence that the project team has considered changes to the project as a result. This option would also be selected if no horizon scanning has been
done to date during project implementation.

Evidence

Si bien el Proyecto se encuentra en el proceso de desarrollo de su teoría de cambio, la Gerencia del proyecto ha tomado en consideración las oportunidades de mejora de la
intervención lo que se plasmó en la inclusión de nuevas actividades estratégicas plasmadas en el Documento de Proyecto, y producto de la experiencia generada con el marco de
la implementación de los ODM.
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2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-3 that best reflects the project)

 3: The project responds to one of the three areas of development work as specified in the Strategic Plan; it addresses at least one of the proposed new and emerging areas;
implementation is consistent with the issues-based analysis incorporated into the project design; and the project’s RRF includes all the relevant SP output indicators. (all must be true
to select this option)

 2: The project responds to one of the three areas of development work as specified in the Strategic Plan. The project’s RRF includes at least one SP output indicator, if relevant.
(both must be true to select this option)

 1: While the project may respond to one of the three areas of development work as specified in the Strategic Plan, it is based on a sectorial approach without addressing the
complexity of the development issue. None of the relevant SP indicators are included in the RRF. This option is also selected if the project does not respond to any of the three SP
areas of development work.

Evidence Management Response

El Proyecto responde al área temática de desarrollo sostenible, y consta de 6 productos,
los cuales está alineado al plan estratégico del PNUD de la siguiente manera:
Producto #1 - #6: Alineación al Plan estratégico del PNUD 2014-2017: Efecto 7, Producto
7.2
La recopilación de datos nacionales y los sistemas de medición y análisis están
habilitados para monitorear el progreso de la realización de la Agenda Post 2015 y los
Objetivos de Desarrollo Sostenibles.

Evidencia: PRODOC (ver anexo en respuesta #1)

3. Evidence generated through the project has been explicitly used to confirm or adjust the programme/CPD’s theory of change.

 Yes

 No

Evidence
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La Teoría de Cambio para el nuevo CPD de la oficina país, actualmente en proceso de formulación, se ha nutrido con información de los análisis realizados en el marco del
presente proyecto.

Relevant Quality Rating: Needs Improvement

4. Are the project’s targeted groups being systematically engaged, with a priority focus on the excluded and marginalized, to ensure the project remains relevant for them?
(select the option from 1-3 that best reflects the project)

 3: Systematic and structured feedback has been collected over the past year from a representative sample of beneficiaries, with a priority focus on the excluded and
marginalized, as part of the project’s monitoring system. Representatives from the targeted groups are active members of the project’s governance mechanism (i.e., the project board
or equivalent) and there is credible evidence that their feedback informs project decision making. (all must be true to select this option)

 2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the excluded and marginalized. Beneficiary feedback, which may be anecdotal,
has been collected over the past year to ensure the project is addressing local priorities. This information has been used to inform project decision making. (all must be true to select
this option)

 1: Some beneficiary feedback may have been collected over the past year, but this information has not been used to inform project decision making. This option is also selected
if no beneficiary feedback has been collected.

 Not Applicable

Evidence Management Response

El PNUD desarrolló una encuesta para definir prioridades nacionales de cara a la
Agenda de Desarrollo 2030 -“Mi mundo”-, cuyos resultados fueron utilizados como fuente
de información para validar las dimensiones prioritarias para el IPM. La encuesta Mi
Mundo se realizó a un total 228 mil personas a nivel nacional, las cuales dieron su
opinión sobre las 6 prioridades de desarrollo más importantes en el área donde viven.
Otras consultas: Consultas nacionales sobre los ODM, prioridades y expectativas de
cara la agenda 2030; Campañas de sensibilización e inclusión para la participación de
grupos prioritarios en consultas nacionales; Consultas nacionales para elaboración de la
posición país de cara a la Conferencia sobre Desarrollo Sostenible Río + 20; Consultas
nacionales para la elaboración del Informe Nacional para la Tercera Conferencia sobre
SIDS.

Evidencia: PRODOC (anexo en respuesta #1), antencedentes.

5. Is the project generating knowledge – particularly lessons learned (i.e., what has worked and what has not) – and has this knowledge informed management decisions
and changes/course corrections to ensure the continued relevance of the project towards its stated objectives, the quality of its outputs and the management of risk?
(select the option from 1-3 that best reflects the project)

 3: Knowledge and lessons learned backed (gained, for example, from Peer Assists, After Action Reviews or Lessons Learned Workshops) by credible evidence from evaluation,
corporate policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the minutes. There is clear evidence that the project’s theory of
change has been adjusted, as needed, and changes were made to the project to ensure its continued relevance. (both must be true to select this option)

 2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project, have been considered by the project team. There is some
evidence that changes were made to the project as a result to ensure its continued relevance. (both must be true to select this option)

 1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team. There is little or no evidence that this has informed project
decision making.

Evidence Management Response

En el marco de las reuniones trimestrales de seguimiento con los proyectos, se han
discutido las lecciones aprendidas que surgen en el marco de la implementación
trimestralmente. No obstante, se ha de tomar en cuenta que el proyecto es relativamente
nuevo y existen pocas lecciones aprendidas a la fecha; las mismas se estarán
incluyendo las buenas prácticas en la toma de decisiones del proyecto. Se incluirán los
conocimientos y las lecciones aprendidas respaldadas por evidencia creíble e
indenpendiente, análisis y seguimiento como punto de agenda de las reuniones de la
Junta del Proyecto y las discusiones al respecto quedarán reflejadas en las actas. Se
revisará y ajustará la teoría de cambio del proyecto anualmente o de acuerdo a las
necesidades, para asegurar su relevancia a través del tiempo.
(Fecha: 30.04.2017)

Evidencia: Informe anual de Seguimiento y sección de lecciones aprendidas de los
informes trimestrales.
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6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower women relevant and producing the intended effect? If not,
evidence-based adjustments and changes have been made. (select the option from 1-3 that best reflects the project)

 3: The project team has systematically gathered data and evidence through project monitoring on the relevance of the measures to address gender inequalities and empowering
women. Analysis of data and evidence were used to inform adjustments and changes, as appropriate. (both must be true to select this option)

 2: The project team has some data and evidence on the relevance of the measures to address gender inequalities and empowering women. There is evidence that at least some
adjustments were made, as appropriate. (both must be true to select this option)

 1: The project team has limited or no evidence on the relevance of measures to address gender inequalities and empowering women. No evidence of adjustments and/or
changes being made. This option should also be selected if the project has no measures to address gender inequalities and empowering women relevant to the project results and
activities.

Evidence Management Response

Cada producto del marco de resultados del prodoc cuenta con un gender marker:2.
Los indicadores están desagregados por género. En la sección de antecedentes existen
evidencias sobre la relevancia de abordar la inequidad de género, desde la mirada de los
resultados de los ODM en el país y la transición hacia los ODS. Por ejemplo, menciona
estadísticas laborales, participación en el mercado laboral de las mujeres, participación
política por género, datos sobre mortalidad materno-infantil, entre otros.

7. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to development change? (select the option from 1-3 that best
reflects the project)

 3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly through significant coverage of target groups, or indirectly, through
policy change) to meaningfully contribute to development change.

 2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future (e.g. by extending its coverage or using project results to
advocate for policy change).

 1: The project is not at scale, and there are no plans currently to scale up the project in the future.

Evidence

La escala del presente proyecto es a nivel nacional cubriendo prácticamente toda la población en pobreza extrema y otras poblaciones en pobreza moderada y en condiciones de
vulnerabilidad.

Social & Environmental Standards Quality Rating: Satisfactory

8. Does the project seek to further the realization of human rights using a human rights based approach? (select from options 1-3 that best reflects this project)

 3: Credible evidence that the project furthers the realization of human rights, on the basis on applying a human rights based approach. Any potential adverse impacts on
enjoyment of human rights are actively identified, managed and mitigated through the project’s management of risks. (all must be true to select this option)

 2: Some evidence that the project furthers the realization of human rights. Potential adverse impacts on the enjoyment of human rights have been identified, and are adequately
mitigated through the project’s management of risks.

 1: No evidence that the project aims to further the realization of human rights. Limited or no evidence that potential adverse impacts on enjoyment of human rights are managed.

Evidence Management Response

La actividad 4.2.1 busca apoyar la consecución del ODS 1 de Erradicar la pobreza en
todas sus formas mediante asistencia técnica para el desarrollo de políticas de
protección social y de cuidado que integren el enfoque de género y derechos humanos.
El proyecto contribuye al logro de un crecimiento económico y desarrollo social
sostenible, con igualdad de oportunidades y al logro de un sistema de justicia y
seguridad que garantice el respeto de los derechos de sus habitantes, lo que incide en el
gozo de los derechos económicos, sociales y culturales.
Igualmente, en los informes anuales de seguimiento se

Evidencia: ver PRODOC anexo en respuesta #1.
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9. Are social and environmental impacts and risks (including those related to human rights, gender and environment) being successfully managed and monitored in
accordance with project document and relevant action plans? (for projects that have no social or environmental risks the answer is “Yes”)

 Yes

 No

Evidence

Se realizó un diagnostico social y ambiental en el que se identificó que el proyecto tiene un bajo riesgo social y/o ambiental.
Ver: diagnostico social y ambiental
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10. Are unanticipated social and environmental issues or grievances that arise during implementation assessed and adequately managed, with relevant management plans
updated? (for projects that have not experienced unanticipated social and environmental risks or grievances the answer is “Yes”)

 Yes

 No

Evidence

El proyecto no ha experimentado riesgos ni agravios sociales y ambientales imprevistos.
Evidencia: ver diágnostico social y ambiental anexo en pregunta #9

Management & Monitoring Quality Rating: Satisfactory

11. Is the project’s M&E Plan being adequately implemented? (select the option from 1-3 that best reflects the project)

 3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully populated. Progress data against indicators in the project’s RRF is being
reported regularly using credible data sources and collected according to the frequency stated in the Plan, including sex disaggregated data as relevant. Any evaluations conducted, if
relevant, fully meet decentralized evaluation standards, including gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used to
take corrective actions when necessary. (all must be true to select this option)

 2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against indicators in the project’s RRF is collected on a regular basis,
although there may be some slippage in following the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if relevant, meet most
decentralized evaluation standards. Lessons learned have been captured but may not have been used to take corrective actions yet. (all must be true to select this option)

 1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic. Progress data is not being regularly collected against the indicators in the
project’s RRF. Evaluations may not meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also if the project does not have an
M&E plan.

Evidence Management Response

El proyecto tiene un Plan de Seguimiento y Evaluación en el documento de proyecto,
específicamente en la sección de marco de resultados y en su AWP. Existen
oportunidades de mejora en la aplicación de las evaluaciones y en las lecciones
aprendidas. Se realizará una revisión para incorporar al proyecto un Plan de Seguimiento
y Evaluación integral y costeado. Adicionalmente se verificará que los informes de
seguimiento incluyan datos segregados por sexo y se realizará un checklist para los TdR
de las evaluaciones que garantice que los mismos cumplan con las normas de
evaluación descentralizada y por lo tanto con las normas sobre género de UNEG.
(Fecha: 30.04.2017)

Ver: PRODOC anexo en pregunta #1

12. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended? (select the option from 1-3 that best reflects the project)

 3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the agreed frequency stated in the project document and the minutes of
the meetings are on file. There is regular (at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear that the project board
explicitly reviews and uses evidence, including progress data, knowledge, lessons and evaluations, as the basis for informing management decisions (e.g., change in strategy,
approach, work plan.) (all must be true to select this option)

 2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are on file. A project progress report has been submitted to the project
board or equivalent at least once in the past year, covering results, risks and opportunities. (both must be true to select this option)

 1: The project’s governance mechanism has not met in the frequency stated in the project document over the past year and/or the project board or equivalent is not functioning
as a decision making body for the project as intended.
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Evidence Management Response

Se realizan reuniones seguidas con el fin de dar respuesta y hacer los ajustes
necesarios y requeridos para la implementación del proyecto.
Igualmente, en el entendido de que el PNUD es el scorekeeper de los ODS, a nivel
interagencial se creó la "mesa ODS" para apoyar la implentacion de la agenda 2030. En
el marco de esta mesa se han realizado reuniones para avanzar en las metas ODS
pautadas (ver minutas anexas)
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13. Are risks to the project adequately monitored and managed? (select the option from 1-3 that best reflects the project)

 3: The project has actively monitored risks every quarter including consulting with key stakeholders at least once in the past year to identify continuing and emerging risks to
project implementation and to assess if the main assumptions remain valid. There is clear evidence that relevant management plans and mitigating measures are being fully
implemented to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true to select this option)

 2: The project has monitored risks every quarter, as evidenced by an updated risk log. Some updates have been made to management plans and mitigation measures.

 1: The risk log has not been updated every quarter as required. There may be some evidence that the project has monitored risks that may affect the project’s achievement of
results, but there is no explicit evidence that management actions have been taken to mitigate risks.

Evidence Management Response

El proyecto ha dado seguimiento a los riesgos durante cada trimestre, según se
evidencia en los informes anual de seguimiento. Se han efectuado algunas
actualizaciones a los planes de gestión y medidas de mitigación.
Evidencia: ver informe anexo en pregunta #5

Efficient Quality Rating: Satisfactory

14. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken to adjust expected results in the project’s results
framework.

 Yes

 No

Evidence

El proyecto cuenta con los fondos necesarios y acordados para su implementación, evidente en la transferencia de recursos de la contraparte hacia el proyecto.

15. Are project inputs procured and delivered on time to efficiently contribute to results? (select the option from 1-3 that best reflects the project)

 3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The project quarterly reviews operational bottlenecks to procuring inputs
in a timely manner and addresses them through appropriate management actions. (all must be true to select this option)

 2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to procuring inputs in a timely manner and addresses them through
appropriate management actions. (all must be true to select this option)

 1: The project does not have an updated procurement plan. The project may or may not have reviewed operational bottlenecks to procuring inputs in a timely manner, however
management actions have not been taken to address them.

Evidence Management Response

El proyecto cuenta con un plan de adquisiciones que se actualiza cada año. Asimismo,
el proyecto revisa los cuellos de botella operativos en relación con la compra oportuna de
insumos y los aborda mediante medidas de gestión apropiadas.

Evidencia: Planes de adquisiciones del proyecto 2016
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16. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results? (select the option from 1-3 that best reflects the
project)

 3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects or country offices) or industry benchmarks to ensure the project
maximizes results that can be delivered with given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or other) to ensure
complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be true to select this option)

 2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to get the same result,) but there is no systematic analysis of costs
and no link to the expected quality of results delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

 1: There is little or no evidence that the project monitors its own costs and is considering ways to save money beyond following standard procurement rules.

Evidence

El proyecto monitorea los costos de sus bienes y servicios y se apoya en la experiencia de la unidad de adquisiciones del PNUD. Cuando es posible y relevante, aunque de manera
no sistemática, se apoya en información de otros proyectos para lograr maximizar sus resultados.

Effective Quality Rating: Highly Satisfactory

17. Is the project on track to deliver its expected outputs?

 Yes

 No

Evidence

El proyecto ha avanzado según lo establecido en su POA, logrando los objetivos delimitados en el mismo para el año.

Ver: plan de adquisiciones anexo en pregunta #15 ; ver informe anual de seguimiento del proyecto anexo en pregunta #5.

18. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired results, and to inform course corrections if needed? (select
the option from 1-3 that best reflects the project)

 3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities implemented are most likely to achieve the desired results. There is
evidence that data and lessons learned (including from evaluations and/or After Action Reviews) have been used to inform course corrections, as needed. Any necessary budget
revisions have been made. (both must be true to select this option)

 2: There has been at least one review of the work plan during the year to assess if project activities are on track to achieving the desired development results (i.e., outputs.)
There may or may not be evidence that data or lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

 1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs are delivered on time, no link has been made to the delivery of
desired development results. Select this option also if no review of the work plan by management has taken place over the past year.

Evidence Management Response

Se ha realizado el informe anual para dar seguimiento a las actividades programadas
para cada periodo. Igualmente, se realizan reuniones para dar seguimiento a las
acciones en el marco de la mesa interagencial ODS e igualmente, se ha realizado un
reunión de seguimiento con la contraparte MEPYD.
Ver: plan de adquisiciones anexo en pregunta #15 ; ver informe anual de seguimiento del
proyecto anexo en pregunta #5; ver minutas reuniones mesa interagencial anexo en
pregunta #12; minuta reunion MEPYD P#12.

19. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to ensure results are achieved as expected? (select the
option from 1-3 that best reflects the project)

 3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on their capacity needs, deprivation and/or exclusion from
development opportunities relevant to the project’s area of work. There is clear evidence that the targeted groups are being reached as intended. The project has engaged regularly
with targeted groups over the past year to assess whether they are benefiting as expected and adjustments were made if necessary to refine targeting. (all must be true to select this
option)

 2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity needs, deprivation and/or exclusion from development
opportunities relevant to the project’s area of work. Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has been some
engagement with beneficiaries in the past year to assess whether they are benefiting as expected. (all must be true to select this option)
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 1: The project does not report on specific targeted groups. There is no evidence to confirm that project beneficiaries are populations have capacity needs or are deprived and/or
excluded from development opportunities relevant to the project area of work. There may have been some engagement with beneficiaries to assess whether they are benefiting as
expected, but it has been limited or has not occurred in the past year.

 Not Applicable

Evidence

Desde el PNUD se han apoyado iniciativas en el proceso de la transición hacia los ODS, a través de Consultas con diversos actores de la sociedad (Jóvenes, envejecientes,
discapacitados, grupos vulnerables, entre otros), al igual que con diversos actores (sector privado, voluntarios); Consultas nacionales sobre los ODM, prioridades y expectativas de
cara la agenda 2030; Campañas de sensibilización e inclusión para la participación de grupos prioritarios en consultas nacionales; Consultas nacionales para elaboración de la
posición país de cara a la Conferencia sobre Desarrollo Sostenible Río + 20; Consultas nacionales sobre mi mundo y la agenda post 2015.

Estas iniciativas, involucran sistemáticamente a los grupos objetivo y asegura que las prioridades señaladas por ellos estén reflejadas en el documentos de proyecto.

Igualmente, en el marco de este proyecto el PNUD es un aliado estratégicos de implementación de los ODS a nivel nacional, brindando apoyo técnico a la Comisión de Alto Nivel
para el desarrollo sostenible, en el cual se identifican las prioridades para impulsar los ODS.

Igualmente, varias instituciones, que no forman parte de la Junta de Proyecto, como por ejemplo, el IDAC, han realizado acercamientos con el fin de vincular el proyecto de los ODS
con las acciones en el marco de responsabilidad social de la institución.

Evidencia: PRODOC (pregunta #1);minuta 1era reunión de trabajo de la comisión de alto nivel sobre desarrollo sostenible; minuta IDAC PNUD
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20. Are at least 40 per cent of the personnel hired by the project, regardless of contract type, female?

 Yes

 No

Evidence

A 2016 no existe personal contratado a través del PNUD para este proyecto, no obstante el personal que se dedica a impulsar las acciones del proyecto corresponde al 72.72%.

Sustainability & National Ownership Quality Rating: Satisfactory

21. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of the project? (select the option from 1-3 that best reflects
the project)

 3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and monitor the project. All relevant stakeholders and partners are fully and
actively engaged in the process, playing a lead role in project decision-making, implementation and monitoring. (both must be true to select this option)

 2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used in combination with other support (such as country office support or project systems) to implement
and monitor the project, as necessary. All relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in project decision-making,
implementation and monitoring. (both must be true to select this option)

 1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making, implementation and/or monitoring of the project.

 Not Applicable

Evidence Management Response

Todas las decisiones asociadas a la iniciativa se toman en conjunto con la contraparte
así como la utilización de sistemas nacionales (de adquisiciones, monitoreo, evaluación,
etc.), siempre que sea posible, para la implementación y seguimiento del proyecto, de
acuerdo a los principios de la eficacia de la ayuda.

Igualmente, varias instituciones, que no forman parte de la Junta de Proyecto, como por
ejemplo, el IDAC, han realizado acercamientos con el fin de vincular el proyecto de los
ODS con las acciones en el marco de responsabilidad social de la institución.

Evidencia: Minutas Mesa Comisión Alto Nivel (pregunta #19); minutas reuniones Mesa
ODS (pregunta #12); minuta reunión MEPYD (pregunta #12); minuta IDAC PNUD
(pregunta #19)
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22. There is regular monitoring of changes in capacities and performance of national institutions and systems relevant to the project. The implementation arrangements
have been adjusted according to changes in partner capacities. (select the option from 1-3 that best reflects the project)

 3: In the past year, changes in capacities and performance of national institutions and systems have been comprehensively assessed/monitored using clear indicators, rigorous
methods of data collection and credible data sources including HACT assurance activities. Implementation arrangements have been formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (both must be true to select this option)

 2: In the past year, aspects of changes in capacities and performance of relevant national institutions and systems have been monitored by the project using indicators and
reasonably credible data sources including HACT assurance activities. Some adjustment has been made to implementation arrangements if needed to reflect changes in partner
capacities. (both must be true to select this option)

 1: Some aspects of changes in capacities and performance of relevant national institutions and systems may have been monitored by the project, however changes to
implementation arrangements have not been considered. Also select this option if changes in capacities and performance of relevant national institutions and systems have not been
monitored by the project.

 Not Applicable

Evidence Management Response

Al proyecto se le realizó una revisión de escritorio en donde se evaluaron las
capacidades de las contrapartes, y que permitirá dar un mejor seguimiento a los cambios
en las capacidades y desempeño del proyecto.
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23. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including financial commitments and capacity). (select the
option from 1-3 that best reflects the project)

 3: The project’s governance mechanism has reviewed the project’s sustainability plan in the past year, including arrangements for transition and phase-out, to ensure the project
is on track in meeting the requirements set out by the plan. The plan has been adjusted according to progress as needed. (both must be true to select this option)

 2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-out, to ensure the project is on track in meeting the requirements
set out by the plan.

 1: The project may have a sustainability plan, but there has not been a review of this strategy since it was developed. Also select this option if the project does not have a
sustainability strategy.

Evidence Management Response

Se han realizado discusiones en torno a la salida gradual del proyecto y los mecanismos
necesarios para la sostenibilidad del mismo. De manera particular, se está trabajando en
el fortalecimiento de las capacidades de las instancias que darán seguimiento a la
implementación de la agenda.
Específicamente, la ONE y MEPYD. El informe anual evidencia el avance en la creación
de instrumentos y documentos que permitan al país avanzar de materia de ODS.

QA Summary/Project Board Comments:

Varias de las secciones valoradas en el presente análisis de calidad han sido calificadas a nivel satisfactorio o superior, exceptuando la sección de Relevancia, denotando que el Proyecto
cuenta con niveles de calidad aceptables. La implementación de las respuestas de gerencia establecidas en las secciones que así lo han requerido, mejorarán la calidad del proyecto y, por
extensión, la de los resultados. Es de desatacar que este proyecto constituye una plataforma clave para la articulación de la estrategia nacional para los ODS.
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