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Strategic Quality Rating:  Exemplary

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project

strategy?

Evidence:

La Junta de Proyecto toma en consideración las opo

rtunidades y riesgos de la intervención incorporando 

las mismas en su teoría de cambio y Marco de Resu

ltados. 

Evidencia: Enmienda II-IV y teoría de cambio UDH

S.

3: The project team has identified relevant changes in the external environment that may present new

opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to

determine if the project’s strategy is still valid. There is evidence that the project board has considered the

implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new

opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project

board discussed this, but relevant changes may not have been fully integrated in the project. (both must be

true)

1: The project team may have considered relevant changes in the external environment since implementation

began, but there is no evidence that the project team has considered changes to the project as a result.
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List of Uploaded Documents

# File Name Modified By Modified On

1 94916-Enmienda2revUDHSvfffirmada_12722

_201 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/94916-Enmienda2rev

UDHSvfffirmada_12722_201.pdf)

julio.diaz@undp.org 5/21/2022 1:48:00 AM

2 94916-Enmienda3firmada_12722_201 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/94916-Enmienda3firmada_127

22_201.pdf)

julio.diaz@undp.org 5/21/2022 1:49:00 AM

3 94916-Enmienda4_12722_201 (https://intran

et.undp.org/apps/ProjectQA/QAFormDocume

nts/94916-Enmienda4_12722_201.pdf)

julio.diaz@undp.org 5/21/2022 1:49:00 AM

4 TeoriadeCambioCPD2018_2022-UDHS_OD

S_12722_201 (https://intranet.undp.org/apps/

ProjectQA/QAFormDocuments/TeoriadeCam

bioCPD2018_2022-UDHS_ODS_12722_201.

pptx)

julio.diaz@undp.org 5/21/2022 1:49:00 AM

2. Is the project aligned with the UNDP Strategic Plan?

Evidence:

El proyecto responde al área de desarrollo a) del Pl

an Estratégico del PNUD sobre “Erradicar la pobrez

a en todas sus formas y dimensiones” y a la solució

n emblemática a) sobre “Mantener a las personas fu

era de la pobreza”. Igualmente, se realizó el corresp

ondiente análisis de problemas relacionados a la te

mática que aborda la iniciativa.

El Proyecto consta de 6 productos alineados al Plan 

Estratégico del PNUD 2018-2022: Resultado 48, Pr

oducto 48.3, Producto Plan Estratégico 1.1.1.  

Evidencia: Screenshot de la plataforma. 

3: The project responds at least one of the development settings  as specified in the Strategic Plan (SP) and

adopts at least one Signature Solution  and the project’s RRF includes at all the relevant SP output indicators.

(all must be true)

2: The project responds to one of the three areas of development work  as specified in the Strategic Plan. The

project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.

Also select this option if none of the relevant SP indicators are included in the RRF.

3

4

1
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List of Uploaded Documents

# File Name Modified By Modified On

1 AlineacionSP-ODS_12722_202 (https://intran

et.undp.org/apps/ProjectQA/QAFormDocume

nts/AlineacionSP-ODS_12722_202.docx)

julio.diaz@undp.org 5/21/2022 1:50:00 AM

Relevant Quality Rating:  Highly Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and

marginalized, to ensure the project remains relevant for them?

Evidence:

El proyecto continuó las actividades formativas y de 

sensibilización a actores claves y funcionarios públic

os en el contenido de los ODS y su alineación con l

a END. 

Evidencia: Informe anual 2020-2021.  

3: Systematic and structured feedback has been collected over the past two years from a representative

sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s

monitoring system. Representatives from the targeted groups are active members of the project’s governance

mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the

discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the

past year to ensure the project is addressing local priorities. This information has been used to inform project

decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been

used to inform project decision making. This option is also selected if no beneficiary feedback has been

collected.

Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 InformeAnual2020-2021-ODSFinal_12722_2

03 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/InformeAnual2020-2021-

ODSFinal_12722_203.docx)

guillermina.ramirez@undp.org 6/6/2022 4:19:00 PM

4. Is the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this

knowledge informed management decisions to ensure the continued relevance of the project towards its stated

objectives, the quality of its outputs and the management of risk?

Evidence:

Las reflexiones y lecciones aprendidas surgidas en l

a Junta de Proyecto derivan en ajustes en la teoría 

de cambio del proyecto, conforme a las necesidade

s, asegurando también su relevancia a través del tie

mpo. 

Evidencia: Informe anual 2020-2021 (adjunto en la p

regunta anterior). 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to

development change?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,

After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate

policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the

minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.

(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,

have been considered by the project team. There is some evidence that changes were made to the project as a

result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.

There is little or no evidence that this has informed project decision making.
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Evidence:

La escala de esta iniciativa es a nivel nacional cubri

endo prácticamente toda la población en pobreza ex

trema y otras poblaciones en pobreza moderada y e

n condiciones de vulnerabilidad.

Evidencia: Prodoc y Enmienda II-IV (ver adjuntas en 

pregunta 1). 

List of Uploaded Documents

# File Name Modified By Modified On

1 94916Prodocfirmado19.4.16_12722_205 (htt

ps://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/94916Prodocfirmado19.4.16_1

2722_205.pdf)

julio.diaz@undp.org 5/21/2022 1:52:00 AM

Principled Quality Rating:  Exemplary

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower

women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been

made.

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly

through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future

(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.

3: The project team has systematically gathered data and evidence through project monitoring on the relevance

of the measures to address gender inequalities and empower women. Analysis of data and evidence were

used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender

inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities

and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.
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Evidence:

Todos los productos del proyecto cuentan con un ge

nder marker de 2. Los indicadores están desagrega

dos por género. En la sección de antecedentes exist

en evidencias sobre la relevancia de abordar la ineq

uidad de género, desde la mirada de los resultados 

de los ODM en el país y la transición hacia los ODS. 

Evidencia: Prodoc y Enmienda II-IV (ver evidencias 

pregunta anterior).  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Are social and environmental impacts and risks being successfully managed and monitored?

3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed for identified risks through consultative process and implemented,

resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to

the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must

be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is

categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,

Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been

completed and/or management plans or measures development, implemented or monitored. There have been

substantive changes to the project or changes in the context but SESP has not been updated. (any may be

true)
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Evidence:

Se aplicó la herramienta de Medidas Salvaguardas 

Sociales y Ambientales en la cual no se identificó ni

ngún riesgo potencial de la ocurrencia de algún posi

ble impacto adverso a los beneficiarios y beneficiari

as. Hasta el momento, no se ha identificado riesgo q

ue afecte directamente la ejecución del proyecto. 

Evidencia: Salvaguardas ambientales y sociales.

List of Uploaded Documents

# File Name Modified By Modified On

1 DiagnósticoSocialyAmbientalODS_12722_20

7 (https://intranet.undp.org/apps/ProjectQA/Q

AFormDocuments/DiagnósticoSocialyAmbien

talODS_12722_207.pdf)

julio.diaz@undp.org 5/21/2022 1:53:00 AM

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure

any perceived harm is effectively mitigated?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism

(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through

the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances

have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to

access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance

mechanism is in place and project affected people informed. If grievances have been received they are

responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have

been received they are not responded to. (any may be true)

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

Se aplicó al proyecto el documento de Medidas de 

Salvaguardas Sociales y Ambientales en el cual no 

se identificó ningún riesgo potencial de la ocurrencia 

de algún posible impacto adverso en el ejercicio de l

os derechos humanos de los beneficiarios y benefici

arias. Hasta el momento no se ha recibido ningún re

clamo de personas afectadas por el proyecto de ma

nera adversa. 

Evidencia: Documento de Medidas Salvaguardas S

ociales y Ambientales aplicadas al proyecto y aprob

ado por la Gerencia (adjunto en la pregunta anterio

r).

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Is the project’s M&E Plan sufficient and adequately implemented?

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully

populated. Progress data against indicators in the project’s RRF is being reported regularly using credible data

sources and collected according to the frequency stated in the Plan, including sex disaggregated data as

relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including

gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used

to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against

indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following

the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if

relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not

have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.

Progress data is not being regularly collected against the indicators in the project’s RRF. Evaluations may not

meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also

if the project does not have an M&E plan.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

El proyecto tiene un Plan de Seguimiento y Evaluaci

ón, y sus objetivos y líneas de base se encuentran d

atos completos. En los informes de seguimiento se 

puede rastrear el avance de las actividades pautada

s en el marco del proyecto y las lecciones aprendida

s en su implementación. 

Evidencia: Informe anual 2020-2021 (ver adjunto en 

pregunta 3).  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?

Evidence:

El proyecto ha establecido los plazos específicos pa

ra llevar a cabo las reuniones de la Junta de Proyect

os y para la realización de los informes anuales y se 

cuenta con los Términos de Referencia de la Junta 

de Proyectos, para establecer los mecanismos para 

garantizar que funcione de manera apropiada. 

Evidencia: TDR Junta de Proyecto e informe anual 2

020-2021 (adjunto en la pregunta 3).

3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the

agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular

(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is

clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons

and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work

plan.) (all must be true to select this option)

2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are

on file. A project progress report has been submitted to the project board or equivalent at least once in the past

year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism has not met in the frequency stated in the project document over the

past year and/or the project board or equivalent is not functioning as a decision-making body for the project as

intended.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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List of Uploaded Documents

# File Name Modified By Modified On

1 TDRJuntadeProyectoODS_12722_210 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/TDRJuntadeProyectoODS_127

22_210.doc)

julio.diaz@undp.org 5/21/2022 1:55:00 AM

11. Are risks to the project adequately monitored and managed?

Evidence:

El proyecto ha dado seguimiento a los riesgos de m

anera adecuada, según se evidencia en los informe

s de monitoreo.  En los mismos se identifican los rie

sgos del proyecto y la estrategia de mitigación.  

Evidencia: Informe anual 2020-2021 (adjunto en la p

regunta 3).

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Highly Satisfactory

3: The project has actively monitored risks every quarter including consulting with key stakeholders, including

security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.

There is clear evidence that relevant management plans and mitigating measures are being fully implemented

to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)

2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been

made to management plans and mitigation measures.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored

risks (including security risks or incidents) that may affect the project’s achievement of results, but there is no

explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating

security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken

to adjust expected results in the project’s results framework.

Evidence:

El proyecto cuenta con los fondos necesarios para s

u implementación durante el último año, evidente en 

la asignación de recursos por parte de la oficina paí

s. 

Evidencia: Enmienda IV (ver adjunta en la pregunta 

1). 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Are project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

El proyecto cuenta con un plan de adquisiciones qu

e se actualiza cada año.  Asimismo, el proyecto revi

sa los cuellos 

de botella operativos en relación con la compra opor

tuna de insumos y los aborda mediante medidas de 

gestión apropiadas. 

Evidencia: Plan de adquisiciones del proyecto 2020.  

Yes

No

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The

project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them

through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to

procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be

true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed

operational bottlenecks to procuring inputs in a timely manner, however management actions have not been

taken to address them.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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List of Uploaded Documents

# File Name Modified By Modified On

1 Procurementplan2020_12722_213 (https://int

ranet.undp.org/apps/ProjectQA/QAFormDocu

ments/Procurementplan2020_12722_213.xls

x)

julio.diaz@undp.org 5/21/2022 1:57:00 AM

14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

Evidence:

El proyecto monitorea los costos de sus bienes y se

rvicios y se apoya en la experiencia de la unidad de 

adquisiciones del PNUD considerando que es un pr

oyecto de ejecución directa. Cuando es posible y rel

evante, aunque de manera no sistemática, se apoya 

en información de otros proyectos para lograr maxi

mizar sus resultados.

Evidencia: Prodoc y enmiendas (ver enmiendas II-IV 

adjuntas en la pregunta 1 y prodoc en la pregunta 

5).  

List of Uploaded Documents

# File Name Modified By Modified On

1 Enmienda1firmada-00094916_12722_214 (ht

tps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/Enmienda1firmada-00094916

_12722_214.pdf)

julio.diaz@undp.org 5/21/2022 1:58:00 AM

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects

or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with

given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or

other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be

true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to

get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results

delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money

beyond following standard procurement rules.
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Effective Quality Rating:  Satisfactory

15. Is the project is on track to deliver its expected outputs?

Evidence:

Para finales de año 2021, el proyecto estaba en eje

cución regular y muy próximo a entrar en su fase de 

cierre. 

Evidencia: Enmienda IV (adjunta en las evidencias d

e la pregunta 1). 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired

results, and to inform course corrections if needed?

Yes

No

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities

implemented are most likely to achieve the desired results. There is evidence that data and lessons learned

(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as

needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to

achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or

lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs

are delivered on time, no link has been made to the delivery of desired development results. Select this option

also if no review of the work plan by management has taken place over the past year.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

Este proyecto es revisado al menos una vez al año 

para realizar las mejoras necesarias. Se han realiza

do los informes para dar seguimiento a las actividad

es programadas para cada período. Es importante r

esaltar que tras el cambio de gestión gubernamental 

y con la pandemia del COVID, se afectó la ejecució

n del proyecto y básicamente se ha procedido a fina

lizar los compromisos asumidos hasta dicho momen

to.  

Evidencias:  Prodoc (adjunto en la pregunta 5) e info

rme anual de seguimiento 2020-2021 (adjunto en la 

pregunta 3). 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to

ensure results are achieved as expected?

3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on

their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area

of work. There is clear evidence that the targeted groups are being reached as intended. The project has

engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected

and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity

needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.

Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has

been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.

(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project

beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.

There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,

but it has been limited or has not occurred in the past year.

Not Applicable

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

Desde el PNUD se continuó apoyando al país en su 

compromiso con el cumplimiento de la Agenda 2030 

y los ODS. En el marco de este proyecto el PNUD s

e consideró un aliado estratégico de implementació

n de los ODS a nivel nacional, brindando apoyo técn

ico a la Comisión de Alto Nivel para el desarrollo so

stenible, en el cual se identificaron las prioridades p

ara impulsar los ODS.

Evidencia: Enmienda II-IV (adjuntas en la pregunta 

1) y productos ODS.

List of Uploaded Documents

# File Name Modified By Modified On

1 Producto3-final-HelianaMedina_12722_217

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Producto3-final-HelianaMed

ina_12722_217.docx)

julio.diaz@undp.org 5/21/2022 1:59:00 AM

2 PRODUCTONo.6Informedeavanceintegrado

270720MM_12722_217 (https://intranet.und

p.org/apps/ProjectQA/QAFormDocuments/P

RODUCTONo.6Informedeavanceintegrado27

0720MM_12722_217.docx)

julio.diaz@undp.org 5/21/2022 1:59:00 AM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of

the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and

monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,

playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the

project, but other support (such as country office support or project systems) may also be used if necessary. All

relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in

project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,

implementation and/or monitoring of the project.

Not Applicable
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Evidence:

Se toma en cuenta la contraparte para la toma de d

ecisiones asociadas a la iniciativa y se realizan las a

dquisiciones, monitoreo y evaluación bajo normativa 

PNUD considerando que es un proyecto de ejecució

n directa.

Evidencia: Prodoc (adjunto en la pregunta 5) y enmi

enda II-IV (adjuntas en la pregunta 1) .  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the

project, as needed. The implementation arrangements  have been adjusted according to changes in partner

capacities.

Evidence:

Se realizó una revisión de escritorio en donde se ev

aluaron las capacidades de las contrapartes y que h

a permitido dar un mejor seguimiento a los cambios 

en las capacidades y desempeño del proyecto. 

Evidencias: Revisión de escritorio MEPYD.

5

3: In the past two years, changes in capacities and performance of institutions and systems have been

comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible

data sources including relevant HACT assurance activities. Implementation arrangements have been formally

reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both

must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and

systems have been monitored by the project using indicators and reasonably credible data sources including

relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if

needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may

have been monitored by the project, however changes to implementation arrangements have not been

considered. Also select this option if changes in capacities and performance of relevant national institutions and

systems have not been monitored by the project.

Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 RevisiondeEscritorioMEPYDODS_12722_21

9 (https://intranet.undp.org/apps/ProjectQA/Q

AFormDocuments/RevisiondeEscritorioMEP

YDODS_12722_219.pdf)

julio.diaz@undp.org 5/21/2022 2:01:00 AM

20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including

financial commitments and capacity).

Evidence:

Tras el cambio de gestión gubernamental, las accio

nes del proyecto se han visto reducidas dando paso 

a la finalización de las actividades en curso y a la sa

lida gradual del proyecto y los mecanismos necesari

os para la sostenibilidad del mismo. De manera parti

cular, se ha continuó trabajando en el fortalecimient

o de las capacidades de las instancias que dan seg

uimiento a la implementación de la Agenda 2030, es

pecíficamente la ONE y MEPYD. El informe anual e

videncia el avance en la creación de instrumentos y 

documentos que permitan al país avanzar de materi

a de ODS. 

Evidencia: Enmienda II-IV (adjuntas en la pregunta 

1) e informe anual 2020-2021 (adjunto en la pregunt

a 3). 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements

for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.

The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-

out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was

developed. Also select this option if the project does not have a sustainability strategy.
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