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Quality Rating: Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:

Le projet s'est adapté au contexte de la pandémie a

u Covid 19 en privilégiant le travail en visio-conféren
ce ainsi que les travaux d'études nécessitant pas d

e déplacement.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:
Le projet est aligné avec le plan stratégique, la mise

en ceuvre est conforme a I'analyse de base et le RR
F comprend des indicateurs pertinents.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Relevant Quality Rating: Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?
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3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’'s monitoring
system. Representatives from the targeted groups were active members of the project’'s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

NA

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

Toute la démarche du projet est basée sur une conc
ertation permanente avec les parties prenantes insti
tutionnelles, avec lesquelles des discussions ont été
menées autour du mécanisme de coordination inters
ectorielle pour la mise en ceuvre de I'APA ainsi que
des mécanismes de partage des avantages. Ces dis
cussions étaient basées sur les études réalisées par
les experts du projet permettent de dégager les meill
eures options a retenir.

List of Uploaded Documents

#  File Name Modified By Modified On

1 Livrable_01_mécanismesdecoordinnationinte = karima.osmani@undp.org 1/25/2021 3:16:00 PM
rsectorielle2020__ 7345 304 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/Livrable_01_mécanismesdecoordinnationin
tersectorielle2020__ 7345 _304.docx)

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence:

C'est un projet qui est destiné aux institutions, une li
ste des partenaires est préalablement définie dans |
e document de projet, d'autres parties prenantes ont
étaient impliqué au fur et a mesure de la mise en ce
uvre pour élargir le champs d'intervention.
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Principled

Closure Print

Modified By Modified On

karima.osmani@undp.org 1/25/2021 3:41:00 PM

Quality Rating: Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.

Evidence:

Le projet a finalisé I'enquéte sur les connaissances/
attitudes et pratiques relative a I'APA en y intégrant |

a dimension genre dans les TdRs.

List of Uploaded Documents

# File Name

1 Termesderéférencesenquétecap 7345 306
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/Termesderéférencesenquét
ecap_7345_306.docx)

Modified By Modified On

karima.osmani@undp.org 1/25/2021 4:31:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?
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3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

Evidence:

Le projet présente des risques sociaux et environne
mentaux modérés et ceux-ci sont régulierement suiv
is, bien qu'il n'y ait pas de plan d'action spécifique.

List of Uploaded Documents

#  File Name Modified By Modified On

1 APA-Journaldesrisques_7345_307 (https://int = karima.osmani@undp.org 1/25/2021 5:05:00 PM
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/APA-Journaldesrisques_7345 307.d
ocx)

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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Evidence:

Le projet n'a pas connu de risques sociaux et enviro
nnementaux imprévus jusqu'a présent.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Satisfactory

9. Was the project’'s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’'s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

la revue a mi-parcours a été réalisée en 2019, les re

commandations sont suivi et mis en place avec UG
P
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List of Uploaded Documents

#  File Name Modified By Modified On

1 APA-ME_7345_309 (https://intranet.undp.or karima.osmani@undp.org 1/25/2021 5:16:00 PM
g/apps/ProjectQA/QAFormDocuments/APA-
ME_7345_309.docx)

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

Le comité de pilotage se réunit a une fréquence mini
male (1 / an) et examine le rapport d'étape annuel et
le plan de travail annuel. Le proces-verbal est distrib
ué pour commentaires.

List of Uploaded Documents

#  File Name Modified By Modified On
1 CompterenduCOPIL322020VF_7345_310 (h = karima.osmani@undp.org 1/25/2021 5:30:00 PM
ttps://intranet.undp.org/apps/ProjectQA/QAF

ormDocuments/CompterenduCOPIL322020
VF_7345_310.docx)

11. Were risks to the project adequately monitored and managed?
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3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Evidence:

Les risques sont listés dans le rapport annuel avec |
es situations décrites et les réponses envisagées.

List of Uploaded Documents

#  File Name Modified By Modified On

1 APA-Journaldesrisques_7345 311 (https://int = karima.osmani@undp.org 1/25/2021 5:31:00 PM
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/APA-Journaldesrisques_7345 311.d
ocx)

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

Les ressources du projet sont suffisantes pour attein
dre les résultats attendus du projet.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=7345 9/15


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/APA-Journaldesrisques_7345_311.docx

3/4/22, 12:27 PM Closure Print

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

En début de I'année, le projet a présenté un procure
ment plan bien détaillé , certaines activités ne pouva
ient se réaliser a cause la pandémie Covid 19.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:

Le projet coordonne avec d'autres projets du PNUD
et surveille ses colts, I'analyse systématique se fait
par le CO et utilise certains LTA surtout pour les hot
els, services récurrents... etc.

List of Uploaded Documents

#  File Name Modified By Modified On
No documents available.
Effective Quality Rating: Needs Improvement
15. Was the project on track and delivered its expected outputs?
Yes
No
Evidence:
Le projet a rencontré des problémes en termes d'ide
ntification et de recrutement d'expertise francophone
pour I'APA. Le projet pourra atteindre ces objectifs m
algré le décés de certains experts a cause de la covi
d 19, mais la durée du projet devra étre prolongée.
Une demande d'extension du projet sera soumis au
GEF.
List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.
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16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

Le plan de travail a été revu et une nouvelle révision
budgétaire est faite suite aux problémex rencontrées
pendant de la pandémie.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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Evidence:

L'équipe du projet et les experts travaillent sur I'élab
oration du cadre juridique (textes de la loi sur les res
sources biologiques) avec la participation des partie
s prenantes concernées constituées des institutions
nationales et d'autres entités nationales.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable

Evidence:

Les parties prenantes sont impliquées a plusieurs ni
veaux par le biais du Comité de Pilotage pour les qu
estions opérationnelles et redevabilités des résultats
et suivi du projet, au niveau de la Tripartite pour les
décisions stratégiques, dans des niveau des réunion
s techniques et dans les ateliers de concertations.
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List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

Comme il n'y a pas de transfert de fonds pour le proj
et, le PNUD n'effectue pas d'évaluation des capacité
s des institutions nationales.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).
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3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

La durabilité de projet et la stratégie de sortie a été
adresseée par |'évaluation a mi-parcours. Un progra
mme de formation et d'élaboration de projet assuran
t la durabilité du projet sera effectué en 2021, les me
illeures propositions sont retenue aprés concertation
avec les parties prenantes.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

Les principaux résultats sous le chapeau de la composante 1 'Elaboration d’'une politique nationale, d’un cadre juridi
que et institutionnel pour 'APA', le projet d textes sont en cours d'examen au niveau du Gouvernement avant promu
Igation et la proposition de textes réglementaires pour un cadre institutionnel en s’inspirant des Lignes Directrices de
I'Union Africaine sur le PN sont en cours d'examen au niveau du Gouvernement avant promulgation. En ce qui con
cerne l'organe national compétent pour I'APA, les projets de textes Iégislatifs et réglementaires sont élaborés pour la
mise en place d'une autorité nationale compétente et un mécanisme de coordination intersectorielle sur 'APA ; leur
examen est en cours au niveau Gouvernement avant adoption. Le mécanisme financier et projet de texte réglement
aire est élaboré et en cours d’examen au niveau des Ministéres concernés.

En ce qui concerne la composante 2 relative au développement et renforcement des capacités des institutions natio
nales, une stratégie et un programme national de communication, d’éducation et de sensibilisation sur 'APA, les R
G, les CTA, les DPI est élaboré une enquéte nationale sur les inventaires des ressources génétiques et bases de do
nnées dans les institutions et organismes spécialisés est disponible.
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