


Manage and monitor the project risks initially identified and submit new risks to the Project Steering Committe for
consideration and decision on possible actions if required; update the status of these risks by maintaining the
project risks log.

Oversee and ensure timely submission of the Inception Report, Project Implementation Report, Technical reports,
quarterly financial reports, and other reports as may be required by UNDP, GEF and other oversight agencies.
Disseminate project reports and respond to queries from concerned stakeholders.

Oversee the exchange and sharing of experiences and lessons learned with relevant community based integrated
conservation and development projects nationally and internationally.

Assist community groups, municipalities, CSOs, staff, students and others with development of essential skills
through organizing training workshops and on the job training thereby increasing their institutional capabilities.
Encourage staff, partners and consultants such that strategic, intentional and demonstrable efforts are made to
actively include women in the project, including activity design and planning, budgeting, staff and consultant
hiring, , formal community governance and advocacy, outreach to social organizations, training, participation in
meetings; and access to program benefits.

Compile and summarize all the information concerning to the progress of the adaptation and mitigation initiatives
in the implementation of the domestic MRV system based on the previous wok developed by the NDC and NAP
processes.

Coordinate the implementation of knowledge management outputs of the project;

Coordinate and oversee the implementation of public awareness activities across all project components;

Ensure project’s M&E meets the requirements of the Government, the UNDP Country Office, and UNDP-GEF;
develop project-specific M&E tools as necessary;

Facilitate mid-term and terminal evaluations of the project; including management responses;

Facilitate annual reviews of the project and produce analytical reports from these annual reviews, including
learning and other knowledge management products;

Qualifications and expertise

Have a background in environmental science, natural sciences or studies related to climate change. Must possess
applied technical knowledge on climate change, regulatory framework, and governance. Good knowledge of English
and good command of Microsoft Office. Preferably should have experience in the development of climate change
projects. Specifically, the PC must have:

A university degree (MSc or PhD) in a subject related to natural resource management or environmental sciences.
At least 10 years of experience in natural resource management (preferably in the context of climate change
management).

At least 5 years of demonstrable project/programme management experience with public or private institutions
Knowledge of IPCC methodologies and UNFCCC and GEF guidelines

Desirable knowledge of UNDP rules and regulations

Competencies

Strong leadership, managerial and coordination skills, with a demonstrated ability to effectively coordinate the
implementation of large multi-stakeholder projects, including financial and technical aspects.

Ability to effectively manage technical and administrative teams, work with a wide range of stakeholders across
various sectors and at all levels, to develop durable partnerships with collaborating agencies: national
government, NGOs, research centers, academia, GADs, Civil Society).

Ability to administer budgets, train and work effectively with counterpart staff at all levels and with all groups
involved in the project.

Ability to coordinate and supervise multiple Project Implementation Units in their implementation of technical
activities in partnership with a variety of subnational stakeholder groups, including community and government.
Strong drafting, presentation and reporting skills.

Strong communication skills, especially in responding in a timely and accurate way to emails.

Strong computer skills, in particular mastery of all applications of the MS Office package and internet search.
Good understanding of country’s environment/development issues and thematic areas under investigations
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Financial and Administrative Assistant
Duration: 36 months

Duties and Responsibilities

Under the guidance and supervision of the PC, the Project Assistant will carry out the following tasks:

Assist the Project Coordinator in day-to-day management and oversight of project activities;

Assist the M&E process in matters related to M&E and knowledge resources management;

Assist in the preparation of progress reports;

Ensure all project documentation (progress reports, consulting and other technical reports, minutes of meetings,
etc.) are properly maintained in hard and electronic copies in an efficient and readily accessible filing system when
required by PSC, UNDP, project consultants and other Technical staff;

Provide related administrative and logistical assistance.

Keep records of project funds and expenditures, and ensure all project-related financial documentation are well
maintained and readily available when required by the Project Coordinator;

Review project expenditures and ensure that project funds are used in compliance with the Project Document and
financial rules and procedures;

Provide necessary financial information as and when required for project management decisions;

Provide necessary financial information during project audit(s);

Review annual budgets and project expenditure reports, and notify the Project Coordinator if there are any
discrepancies or issues;

Consolidate financial progress reports submitted by the responsible parties for implementation of project
activities;

Liaise and follow up with the responsible parties for implementation of project activities in matters related to
project funds and financial progress reports.

Qualifications and expertise

Desirable a bachelor degree or an equivalent qualification in accounting/ financial management;

At least three years of work experience preferably in a project involving environmental or natural resource
management and/or sustainable livelihoods. Previous experience with multi-lateral/ international funding agency
will be a definite asset;

Very good inter-personal skills;

Proficiency in the use of computer software applications especially MS Word and MS Excel.
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National Greenhouse Gas Inventory Specialist

Duration: 36 months

Duties and Responsibilities

The specialist will be responsible for running the day-to-day operation of the GHG component. He/she needs to be a
competent person in GHG inventory management and shall be able to develop a clear reporting activity of GHG
inventories coordination with other ongoing initiatives, and among stakeholders. The person will report to the PC in
coordination with the DPN.

e Bein charge of all tasks related to the preparation of the NGHGI, in direct coordination with the PC, but also act
as the liaison with other ongoing initiatives and stakeholders

e lead, manage and coordinate the activities of the GHGI Technical Team to ensure their proper functioning during
the NGHGI preparation by sector

e lead the elaboration of the annual operation plan of the GHGI component

e  Promote the establishment of institutional agreements to ensure the NGHGI elaboration within the national
regulatory framework, i.e., COA.

e  Assist in the preparation and implementation of the general working plan for GHGI based on the priority sectors
defined in the NSCC, in close coordination with other ongoing initiatives, ensuring synergies based on the efficient
use of resources allocated for the related activities. This activity includes the identification of best practices for the
work plan design, efficient GHG data collection, calculation and verification, related to the development of the
Procedures Manual

e Review the previous information and results of the NGHGI, including an analysis of its key categories (if necessary)
and an improvement plan

e Ensure the effective application of the 2006 IPCC Guidelines in the quantification of the NGHGI by sectors for years
2016 and 2018

e  Supervise the activities required to update the GHGI for the years 1994, 2000, 2006, 2010, 2012 and 2014
following the 2006 IPCC Guidelines

e  Give support to the technical team of inventories to identify stakeholders, select methods, data collections, analize
data, QA/QC implementation, among others

e  Elaborate a trend analisys of GHG concentrations for the years 1994, 2000, 2006, 2010, 2012, 2014, 2016 and
2018

e lead the preparation of the technical reports to inform the results obtained in the quantification of the NGHGI
considering a sectorial approach. The report will include all the activities carried out during the elaboration of the
NGHGI, a list of the involved stakeholders, institutional arrangements, protocols, and the analisys performed

e  Assist in the implementation of the Improvement Plan of the GHGI System

o Apply the UNFCCC software (NAIIS) to quantify the GHGls and ensure monitoring protocols are followed.

e Organize and participate in capacity building activities in coordination with the PC and the NDP

® Supervise the performance of the platform technology, process mapping and others to ensure the GHGI
institutionalization

e  Support the PCin the elaboration of the technical requirements for the recruitment processes

e  Support in the elabotarion of the mitigation scenarios linked to other ongoing initiatives, for example, NDCs

e  Assist in the capacity building process of the Natinal System of GHGI. This process is addressed to the stakeholders
providers of relevant data to quantify GHGI

e Work in close collaboration and provide technical support to the Thematic Working Groups, the Undersecretary
for Climate Change and the PC in all aspects related to the GHGI development.

o Analize the progress of the mitigation measurements after the Third National Communication, NSCC, NDCs

Qualifications and expertise

e Undergraduate degree on matters related to environmental engineering, agriculture, forestry, natural resource
management, Chemistry, Industry, Mechanics, Electrical, Economy or another.
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e General professional experience of at least 4 years

e Must have at least 3 years’ experience in generating and analyzing GHG inventories

e Demonstrable knowledge in using methodologies to estimate GHG emission and removals at national and/or sub-
national level under the framework of UNFCCC

e Knowledge of the IPCC 2006 Guidelines for the survey and analysis of the Greenhouse [nventories

e  Research capacity and robust statistical knowledge in data management

Competencies

He/she should be creative (or), proactive (0], show competence in managing GHG inventories. Must be able to perform

their work independently but in close coordination with other outputs of the project. The competences required are:

e leadership, managerial and coordination skills, with a demonstrated ability to coordinate technical teams across
various sectors and at all levels

e  Strong planning and organization skills

e  Strong communication skills, especially in responding in a timely and accurate ways to emails.

e Strong drafting, presentation and reporting skills.

e Commitment to collaboration learning

e Mastery of all applications of the MS Office package and internet search.

A
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Greenhouse Gas Inventory Technician - Energy Sector

Duration: 18 months

Duties and Responsibilities

Contribute to the update of NGHGI based on the available data. Previous GHGI were computed using the 1996 IPCC
Guidelines and must be updated following the 2006 IPCC Guidelines. Under the guidance and supervision of the GHGI
Specialist, the Technician for the Energy sector will be responsible for giving support in the preparation and submission
of the 4NC and 2BUR, to this end the technician will carry out the following tasks:

e  Elaborate technical reports about the quantification of the NGHGI in the energy sector for years 2016 and 2018 to
be included in the NC and BUR following the 2006 IPCC Guidelines

e Update the technical reports about the quantification of the NGHGI in the energy sector for years 1994, 2000,
2006, 2010, 2012, 2014, following the 2006 IPCC Guidelines

e  Assist the GHGI Specialist in the elaboration of the trend analisys of GHG concentrations for the years 1994, 2000,
2006, 2010, 2012, 2014, 2016 and 2018 for the Energy sector

* Develop the concerning chapter of the 2BUR for the Energy sector

e Assist during the submission of the 2BUR on in the tier review process

e Assist during the submission of the 4NC on in the tier review process

*  Assist in the preparation of the guidelines for prepare and report the NGHGI following the UNFCCC framework for
the Non-Annex Parties considering the 2006 IPCC Guidelines

e  Assist in the implementation activities of the 2006 IPCC Guidelines to the quantification of the NGHGI in the
energy sector

e |dentify and update the list of key stakeholders who will contribute with the quantification of the NGHG/ in the
energy sector

e Contribute to the achievement of institutional arrangements for the development of NGHG.

e (Collect information from the energy sector from stakeholders Analize and validate the status of the data provided
by the stakeholders for the quantification of the NGHG] in the energy sector

e Organize and participate in workshops with stakeholders and prepare reports, acts and other technical documents
as required by the sector.

»  Assist in the capacity building process about the Natinal System of GHGI. This process is adreseed to the
stakeholders providers of relevant data to quantify GHGI

e Participate in national or international capacity building activities related with the GHGI in the energy sector and
without affecting the normal progress of the project

e Elaborate protocols to gather data, methods, among others technical documentation related to the NGHGI for the
Energy sector

e Support in the development and validation of NGHGI energy sector for the year 2014 and 2016

e Support in the implementation of the Improvement Plan of the NGHGI System concerning to the Energy sector.

e Support in the development of the trend and mitigation scenarios concerning to the Enenergy sector

e Work in close collaboration with the other technicians hired to elaborate the NGHGI for the other sectors

* Interact and share information with the technical staff of the Undersecretary of Climate Change

e Assist to the GHGI speciatist in technical tasks related to the development of NGHGI considering project work
planning.

*  Elaborate and present a monthly report to inform the progress made in the NGHGI concerning with the energy
sector

e Other to be defined for the fulfiliment of project activities.

Qualifications and expertise

The professional must be able to design and plan a basic inventory process, evaluate and apply calculations for the
purpose of compiling a Greenhouse Gas Inventory. The person must be able to articulate protocols, specifications or
recommendations for the management of GHG information; evaluate various sources of information to help identify
the national inventory boundaries. Use basic math skills and knowledge of statistics to perform emissions calculations
and quality assurance and quality control checks. Furthermore, the candidate should apply her/his knowledge of GHG
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accounting and reporting fundamentals, climate change science principles and generally accepted protocols,
standards and methodologies.

*  Professional with an undergraduates degree in Electrical Engineering, Mechanical Engineering, Industry,
Chemistry and Environment Engineering or related to the subject of this contract

e  Preferably with postgraduate specialization in issues related to sustainable development, energy or climate
change :

e Deep knowledge of statistical data analysis.

e At least 1 year of experience in climate change in the energy sector.Must have at least 1 years’ experience in
generating and analyzing GHG inventories

e  Must have at least 2 years’ experience working for the public sector, ONGs or other institutions linked to climate
change mitigation initiatives

e Must have at least 1 year experience in managing data, including data collection, processing and quality control
of time series

e Research capacity and robust statistical knowledge in data management and data quality control

e Demostrated knowledge about the National Energy Balance

Competencies

He/she should be creative {or), proactive (o), showing competence in computing GHG inventories and its evolution.
Must be able to perform their work independently but in close coordination with other members for the project. The
competences required are:

e Ability to function as a team member and to communicate technical information

Ability to work under preasure and manage complex situations

Strong communication skills, especially in responding in a timely and accurate way to emails.

Strong drafting, presentation and reporting skills.

Very good inter-personal skills

Commitment to collaboration learning

Mastery of all applications of the Statistical and MS Office package and internet search.

e Strong planning and organization skills to collect data, compile, analyze and communicate technical information
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Greenhouse Gas Inventory Technician — Industry Sector
Duration: 18 months

Duties and Responsibilities

Contribute to the updating of NGHGI based on the available of data. Previous GHGI were computed using the 1996
IPCC Guidelines and must be updated following the 2006 IPCC Guidelines. Under the guidance and supervision of the
GHGI Specialist, the Technician for the Industry sector will be responsible to give support in the preparation and
submission of the 4NC and 2BUR, to this end the technician will carry out the following tasks:

e Flaborate technical reports about the quantification of the NGHGI in the Industry sector for years 2016 and 2018
to be included in the NC and BUR following the 2006 IPCC Guidelines

e Update the technical reports about the quantification of the NGHGI in the Industry sector for years 1994, 2000,
2006, 2010, 2012, 2014following the 2006 IPCC Guidelines

e Assist to the GHGI Specialist in the elaboration of the trend analisys of GHG concentrations for the years 1994,
2000, 2006, 2010, 2012, 2014, 2016 and 2018 for the Industry sector

» Develop the concerning chapter of the 2BUR for the Industry sector

e Assist during the submission of the 2BUR an in the tier review process

e Assist during the submission of the 4NC an in the tier review process

»  Assist in the preparation of the guidelines for prepare and report the NGHGI following the UNFCCC framework for
the Non-Annex Parties considering the 2006 IPCC Guidelines

s Assist in the implementarion activities of the 2006 IPCC Guidelines for the quantification of the NGHGI in the
Industry sector

e |dentify and update the list of key stakeholders who will contribute with the quantification of the NGHGI in the
Industry sector

e Contribute to the achievement of institutional arrangements for the development of NGHG.

*  Raise information of Industry sector from stakeholders.

* Analize and validate the status og the data provided by the stakeholders for the quantification of the NGHGI in
the Industry sector

e Organize and participate in workshops with stakeholders and prepare reports, acts and other technical documents
as required by the sector.

e Assist in the capacity building process about the Natinal System of GHGI. This process is adreseed to the
stakeholders providers of relevant data to quantify GHGI

e Participate in national or international capacity building activities related with the GHGI in the Industry sector and
without affecting the normal progress of the project

e Elaborate protocols to raise data, methods, among others technical documentation related to the NGHGI for the
Industry sector

s Support in the development and validation of NGHG! industry sector for the year 2014 and 2016Support t in the
implementation of the Improvement Plant of the NGHGI System concerning to the Industry sector.

e Suppor in the development of the trend and in the elabotarion of the mitigation scenarios concerning to the
Industry sector

e Work in close collaboration with the other technicians hired to elaborate the NGHGI for the other sectors

e Interact and share information with the technical staff of the Undersecretary of Climate Change

e  Assist to the GHGI speciatist in technical tasks related to the development of NGHGI considering project work
planning.

e Flaborate and present a monthly report to inform the progress made in the NGHGI concerning with the Industry
sector

e Other to be defined for the fulfillment of project activities.

Qualifications and expertise

The professional must be able to design and plan a basic inventory process, evaluate and apply calculations for
compiling a Greenhouse Gas Inventory. The person must be able to articulate protocols, specifications or
recommendations for the management of GHG information; evaluate various sources of information to help identify
the national inventory boundaries. Use basic math skills and knowledge of statistics to perform emissions calculations
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and quality assurance and quality control checks. Furthermore, the candidate should apply her/his knowledge of GHG
accounting and reporting fundamentals, climate change science principles and generally accepted protocols,
standards and methodologies.

e Professional with undergraduates in Electrical Engineering, Mechanical Engineering, Industry, Chimestry and
Environment Engineering or related to the subject of this contract

e Preferably with postgraduate specialization in issues related to sustainable development, energy or climate
change

e Deep knowledge of statistical data analysis.

e Atleast 1 year of experience in climate change in the industry sector.

e Must have at least 1 years’ experience in generating and analyzing GHG inventories

e  Must have at least 2 years’ experience working for the public sector, ONGs or other institutions linked to climate
change mitigation initiatives

e Have experience in managing data, including data collection, processing and quality control of time series

* Research capacity and robust statistical knowledge in data management and data quality control

Competencies

He/she should be creative (or), proactive (o), showing competence in computing GHG inventories and its evolution.
Must be able to perform their work independently but in close coordination with other outputs for the project. The
competences required are:

e Ability to function as a team member and to communicate technical information

e  Ability to work under preasure and manage complex situations

e  Strong communication skills, especially in timely and accurate responses to emails.

e Strong drafting, presentation and reporting skills.

e  Very good inter-personal skills

e Commitment to collaboration learning

e  Mastery of all applications of the Statistical and MS Office package and internet search.

e Strong planning and organization skills to collect data, compile, analyze and communicate technical information

e ______]
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Greenhouse Gas Inventory Technician — Agriculture Sector

Duration: 18 months

Duties and Responsibilities

Contribute to the updating of NGHGI based on the available of data. Previous GHGI were computed using the 1996
IPCC Guidelines and must be updated following the 2006 IPCC Guidelines. Under the guidance and supervision of the
GHGI Specialist, the Technician for the Agriculture sector will be responsible to give support in the preparation and
submission of the 4NC and 2BUR, to this end the technician will carry out the following tasks:

e Elaborate technical reports about the quantification of the NGHGI in the Agriculture sector for years 2016 and
2018 to be included in the NC and BUR following the 2006 IPCC Guidelines

e Update the technical reports about the quantification of the NGHGI in the Agriculture sector for years 1994, 2000,
2006, 2010, 2012, 2014, following the 2006 IPCC Guidelines _

e Assist to the GHGI Specialist in the elaboration of the trend analisys of GHG concentrations for the years 1994,
2000, 2006, 2010, 2012, 2014, 2016 and 2018 for the Agriculture sector

* Develop the concerning chapter of the 2BUR for the Agriculture sector including the NGHGI for the year 2014
following the 2006 IPCC Guidelines

e Assist during the submission of the 2BUR an in the tier review process

*  Assist during the submission of the 4NC an in the tier review process

e Assist in the preparation of the guidelines for prepare and report the NGHGI following the UNFCCC framework for
the Non-Annex Parties considering the 2006 IPCC Guidelines

*  Assist in the implementarion activities of the 2006 IPCC Guidelines for the quantification of the NGHGI in the
Agriculture sector

* [dentify and update the list of key stakeholders who will contribute with the quantification of the NGHG! in the
Agriculture sector

* Contribute to the achievement of institutional arrangements for the development of NGHG.

* Raise information of Agriculture sector from stakeholders.

e Analize and validate the status og the data provided by the stakeholders for the quantification of the NGHGI in
the Agriculture sector

* Organize and participate in workshops with stakeholders and prepare reports, acts and other technical documents
as required by the sector.

*  Assist in the capacity building process about the Natinal System of GHGI. This process is adreseed to the
stakeholders providers of relevant data to quantify GHGI

e  Farticipate in national or international capacity building activities related with the GHGI in the Agriculture sector
and without affecting the normal progress of the project

e Elaborate protocols to raise data, methods, among others technical documentation related to the NGHGI for the
Agriculture sector

e Support in the development and validation of NGHGI agriculture sector for the year 2014 and 2016

e Support in the implementation of the Improvement Plant of the NGHGI System concerning to the Agriculture
sector.

*  Suppotin the development of the trend and in the elobotarion of the mitigation scenarios concerning to the
Agriculture sector

e  Work in close collaboration with the other technicians hired to elaborate the NGHGI for the other sectors

e Interact and share information with the technical staff of the Undersecretary of Climate Change

e  Assist to the GHGI speciatist in technical tasks related to the development of NGHGI considering project work
planning.

» Elaborate and present a monthly report to inform the progress made in the NGHGI concerning with the
Agriculture sector

e  Other to be defined for the fulfillment of project activities.

Qualifications and expertise

The professional must be able to design and plan a basic inventory process, evaluate and apply calculations for
compiling a Greenhouse Gas Inventory. The person must be able to articulate protocols, specifications or
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recommendations for the managerment of GHG information; evaluate various sources of information to help identify
the national inventory boundaries. Use basic math skills and knowledge of statistics to perform emissions calculations
and quality assurance and quality control checks. Furthermore, the candidate should apply her/his knowledge of GHG
accounting and reporting fundamentals, climate change science principles and generally accepted protocols,
standards and methodologies.

s  Professional with undergraduates in Agriculture Engineering, Agrodiversity and Biology related to the subject of
this contract

* Preferably with postgraduate specialization in issues related to sustainable development, Agriculture or climate
change

* Deep knowledge of statistical data analysis.

e Atleast 1 year of experience in climate change in the agriculture sector. Must have at least 1 years’ experience in
generating and analyzing GHG inventories Must have at least 2 years’ experience working for the public sector,
ONGs or other institutions linked to climate change mitigation initiatives

e Have experience in managing data, including data collection, processing and quality control of time series

e Research capacity and robust statistical knowledge in data management and data quality control

Competencies

He/she should be creative (or), proactive (o), showing competence in computing GHG inventories and its evolution.
Must be able to perform their work independently but in close coordination with other outputs for the project. The
competences required are:

e  Ability to function as a team member and to communicate technical information

e  Ability to,work under preasure and manage complex situations

e  Strong communication skills, especially in timely and accurate responses to emails.

e  Strong drafting, presentation and reporting skills.

e Very good inter-personal skills

e  Commitment to collaboration learning

e  Mastery of all applications of the Statistical and MS Office package and internet search.

e Strong planning and organization skills to collect data, compile, analyze and communicate technical information
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Greenhouse Gas Inventory Technician ~ LULUCF Sector

Duration: 18 months

Duties and Responsibilities

Contribute to the updating of NGHGI based on the available of data. Previous GHG! were computed using the 1996
IPCC Guidelines and must be updated following the 2006 IPCC Guidelines. Under the guidance and supervision of the
GHGlI Specialist, the Technician for the LULUCF sector will be responsible to give support in the preparation and
submission of the 4NC and 2BUR, to this end the technician will carry out the following tasks:

e Elaborate technical reports about the quantification of the NGHGI in the LULUCF sector for years 2016 and 2018
to be included in the NC and BUR following the 2006 IPCC Guidelines

e  Update the technical reports about the quantification of the NGHG! in the LULUCF sector for years 1994, 2000,
2006, 2010, 2012, 2014following the 2006 IPCC Guidelines

e  Assist to the GHGI Specialist in the elaboration of the trend analisys of GHG concentrations for the years 1994,
2000, 2006, 2010, 2012, 2014, 2016 and 2018 for the LULUCF sector

* Develop the concerning chapter of the 2BUR for the LULUCF sector including the NGHGI for the year 2014
following the 2006 IPCC Guidelines

e Assist during the submission of the 2BUR an in the tier review process

e Assist during the submission of the 4NC an in the tier review process

»  Assist in the preparation of the guidelines for prepare and report the NGHGI following the UNFCCC framework for
the Non-Annex Parties considering the 2006 IPCC Guidelines

e Assist in the implementarion activities of the 2006 IPCC Guidelines for the quantification of the NGHG! in the
LULUCF sector

e Identify and update the list of key stakeholders who will contribute with the quantification of the NGHGI in the
LULUCF sector

e  (Contribute to the achievement of institutional arrangements for the development of NGHG.

®  Raise information of LULUCF sector from stakeholders.

* Analize and validate the status og the data provided by the stakeholders for the quantification of the NGHGI in
the LULUCF sector

e  Organize and participate in workshops with stakeholders and prepare reports, acts and other technical documents
as required by the sector.

e Assist in the capacity building process about the Natinal System of GHGI. This process is adreseed to the
stakeholders providers of relevant data to quantify GHGI

*  Participate in national or international capacity building activities related with the GHGI in the LULUCF sector and
without affecting the normal progress of the project

e  Elaborate protocols to raise data, methods, among others technical documentation related to the NGHG! for the
LULUCF sector

s Support in the development and validation of NGHG! LULUCF sector for the year 2014 and 2016

*  Support in the implementation of the Improvement Plant of the NGHGI System concerning to the LULUCF sector.

e Suppot in thedevelopment of the trend and in the elabotarion of the mitigation scenarios concerning to the
LULUCF sector

e Work in close collaboration with the other technicians hired to elaborate the NGHGI for the other sectors

e Interact and share information with the technical staff of the Undersecretary of Climate Change

e Assist to the GHGI speciatist in technical tasks related to the development of NGHGI considering project work
planning.

e  Elaborate and present a monthly report to inform the progress made in the NGHGI concerning with the LULUCF
sector

e Other to be defined for the fulfillment of project activities.

Qualifications and expertise

The professional must be able to design and plan a basic inventory process, evaluate and apply calculations for
compiling a Greenhouse Gas Inventory. The person must be able to articulate protocols, specifications or
recommendations for the management of GHG information; evaluate various sources of information to help identify
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the national inventory boundaries. Use basic math skills and knowledge of statistics to perform emissions calculations
and quality assurance and quality control checks. Furthermore, the candidate should apply her/his knowledge of GHG
accounting and reporting fundamentals, climate change science principles and generally accepted protocols,
standards and methodologies.

e Professional with undergraduates in Agriculture Engineering, Forest, Agrodiversity, Biology or related to the
subject of this contract .

s Preferably with postgraduate specialization in issues related to sustainable development, Agriculture or climate
change

o Deep knowledge of statistical data analysis.

e Atleast 1 year of experience in climate change in the LULUCF sector. Must have at least 1 years’ experience in
generating and analyzing GHG inventories

e  Must have at least 2 years’ experience working for the public sector, ONGs or other institutions linked to climate
change mitigation initiatives

e  Have experience in managing data, including data collection, processing and quality control of time series

e Research capacity and robust statistical knowledge in data management and data quality control

Competencies

He/she should be creative (or), proactive (0), showing competence in computing GHG inventories and its evolution.
Must be able to perform their work independently but in close coordination with other outputs for the project. The
competences required are:

e Ability to function as a team member and to communicate technical information

e  Ability to work under preasure and manage complex situations

e  Strong communication skills, especially in timely and accurate responses to emails.

e Strong drafting, presentation and reporting skills.

e Very good inter-personal skills

e Commitment to collaboration learning

e  Mastery of all applications of the Statistical and MS Office package and internet search.

e Strong planning and organization skills to collect data, compile, analyze and communicate technical information
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Greenhouse Gas Inventory Technician — Waste Sector

Duration: 18 months

Duties and Responsibilities

Contribute to the updating of NGHGI based on the available of data. Previous GHGI were computed using the 1996
IPCC Guidelines and must be updated following the 2006 IPCC Guidelines. Under the guidance and supervision of the
GHGI Specialist, the Technician for the Waste sector will be responsible to give support in the preparation and
submission of the 4NC and 2BUR, to this end the technician will carry out the following tasks:

* Flaborate technical reports about the quantification of the NGHGI in the Waste sector for years 2016 and 2018 to
be included in the NC and BUR following the 2006 IPCC Guidelines

e Update the technical reports about the quantification of the NGHGI in the Waste sector for years 1994, 2000,
2006, 2010, 2012, 2014 following the 2006 IPCC Guidelines

e Assist to the GHGI Specialist in the elaboration of the trend analisys of GHG concentrations for the years 1994,
2000, 2006, 2010, 2012, 2014, 2016 and 2018 for the Waste sector

e Develop the concerning chapter of the 2BUR for the Waste sector including the NGHGI for the year 2014 following
the 2006 IPCC Guidelines

e Assist during the submission of the 2BUR an in the tier review process

e Assist during the submission of the 4NC an in the tier review process

s Assist in the preparation of the guidelines for prepare and report the NGHG! following the UNFCCC framework for
the Non-Annex Parties considering the 2006 IPCC Guidelines

e Assist in the implementarion activities of the 2006 IPCC Guidelines for the quantification of the NGHGI in the
Waste sector

e Identify and update the list of key stakeholders who will contribute with the quantification of the NGHGI in the
Waste sector

e Contribute to the achievement of institutional arrangements for the development of NGHG.

*  Raise information of Waste sector from stakeholders.

e Analize and validate the status og the data provided by the stakeholders for the quantification of the NGHGI in
the Waste sector

*  QOrganize and participate in workshops with stakeholders and prepare reports, acts and other technical documents
as required by the sector.

e Assist in the capacity building process about the Natinal System of GHGI. This process is adreseed to the
stakeholders providers of relevant data to quantify GHGI

e  Farticipate in national or international capacity building activities related with the GHGI in the Waste sector and
without affecting the normal progress of the project

* Flaborate protocols to raise data, methods, among others technical documentation related to the NGHGI for the
Waste sector

e Support in the development and validation of NGHGI residues sector for the year 2014 and 2016Support in the
implementation of the Improvement Plant of the NGHGI System concerning to the Waste sector.

e Suppot in the development of the trend in the elabotarion of the mitigation scenarios concerning to the EnWaste
sector

*  Work in close collaboration with the other technicians hired to elaborate the NGHGI for the other sectors

¢ Interact and share information with the technical staff of the Undersecretary of Climate Change

e Assist to the GHGI speciatist in technical tasks related to the development of NGHGI considering project work
planning.

* Elaborate and present a monthly report to inform the progress made in the NGHGI concerning with the Waste
sector

e  Other to be defined for the fulfillment of project activities.

Qualifications and expertise

The professional must be able to design and plan a basic inventory process, evaluate and apply calculations for
compiling a Greenhouse Gas Inventory. The person must be able to articulate protocols, specifications or
recommendations for the management of GHG information; evaluate various sources of information to help identify
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the national inventory boundaries. Use basic math skills and knowledge of statistics to perform emissions calculations
and quality assurance and quality control checks. Furthermore, the candidate should apply her/his knowledge of GHG
accounting and reporting fundamentals, climate change science principles and generally accepted protocols,
standards and methodologies.

s Professional with undergraduates in Sanitary, Biology, Chimestry and Environment Engineering or related to the
subject of this contract

e Deep knowledge of statistical data analysis.

e Atleast 1 year of experience in climate change in the residues sector.

e Must have at least 1 years’ experience in generating and analyzing GHG inventories

e  Must have at least 2 years’ experience working for the public sector, ONGs or other institutions linked to climate
change mitigation initiatives

e Have experience in managing data, including data collection, processing and quality control of time series

e Research capacity and robust statistical knowledge in data management and data quality control

Competencies

He/she should be creative {or), proactive (o), showing competence in computing GHG inventories and its evolution.
Must be able to perform their work independently but in close coordination with other outputs for the project. The
competences required are:

e Ability to function as a team member and to communicate technical information

e Ability to work under preasure and manage complex situations

e Strong communication skills, especially in timely and accurate responses to emadils.

e  Strong drafting, presentation and reparting skills.

e Very good inter-personal skills

e Commitment to collaboration learning

e  Mastery of all applications of the Statistical and MS Office package and internet search.

e Strong planning and organization skills to collect data, compile, analyze and communicate technical information
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Climate Change Mitigation Technician Expert

Duration; 18 months

Duties and Responsibilities

Under the guidance and supervision of the PC and in coordination with the NDP, the Climate Change Mitigation
Technician Expert will be responsible to give support in the preparation and submission of the 4NC and 2BUR, to this
end the technician will carry out the following tasks:

Elaborate progress report on the implementation of mitigation measures by priority sectors

Elaborate progress report NAMAs Annotated prioritized by sector

Elaborate progress report on the National REDD+ implementation

Elaborate progress report on the NDC implementation

Elaborate progress report on the participation in the flexible mechanisms COM and CDM program

Work in close collaboration with the TWG.

Assist the PC in the identification of gaps, barriers and opportunities for the implementation of the mitigation
initiatives

Synthetize the relevant reports about mitigation measures and actions in Ecuador since the Third National
Communication to prepare the Second Biennial Update Report, and the Fourth National Communication
Organize the information linked to the initiatives, projects and/or programs for mitigation, considering the
initiatives executed and in progress such as thes NDC

Assist in the research, development and review of technical reports on issues related to mitigation.
Collaborate with the organization of training and dissemination of workshops about expected products on
Mitigation actions, if required.

Establish a system of information management, physical and digital, which will serve as input for the development
of the 4NC content.

Assist the PC and meet other activities to ensure the development of the 4NC/2BUR.

Qualifications and expertise

Professional with an undergraduate degree in engineering or environmental sciences, with demonstrated experience
of at least three years in developing mechanisms for climate change mitigation, analysis and monitoring in various
prioritized sectors, or as part of other environmental studies

Competencies

Ability to function as a team member and to communicate technical information

Ability to work under pressure and manage complex situations

Strong communication skills, especially in responding in a timely and accurate fashion to emails.

Strong drafting, presentation and reporting skills.

Commitment to collaboration learning

Mastery of all applications of the MS Office package and internet search.

Strong planning and organization skills to collect data, compile, analyze and communicate technical information
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Climate Change Adaptation Specialist

Duration: 18 months

Duties and Responsibilities

Under the guidance and supervision of the PC and in coordination with the NDP, the Adaptation Specialist will be
responsible for giving support in the preparation and submission of the 4NC and 2BUR, to this end the technician will
carry out the following tasks:

Update information about climate change evidence as inputs for the 4NC report

Assist the PC in the identification of gaps, barriers and opportunities for the implementation of the adaptation
initiatives

Assess current socio-economic conditions and vulnerability related to climate change for the 4NC.

Describe progress in implementing adaptation measures or facilitate adaptation at national level (policies,
Recommend and develop a framework for improved efficient communication on V&A.

Organize workshops to train stakeholders in the IPCC and UNFCCC guidelines and documents related to socio-
economic assessments.

Work in close collaboration with the TWG. .

Coordinate and supervise the development of the analysis of the effects of climate change on seas and oceans
Collect, analyze and systematize information on topics related to Vulnerability and Adaptation measurements by
priority sectors in Ecuador since the Third National Communication to prepare the Fourth National
Communication

Assist in the research, development and review of technical reports on issues related to adaptation and
vulnerability.

Organize the information linked to the initiatives, projects and/or programs for Adaptation, considering the
initiatives executed and in progress such as the NDC and NAP

Collaborate with the organization of training and dissemination of workshops about expected products on
Adaptation actions, if required.

Establish a system of information management, physical and digital, which will serve as input for the development
of the 4NC content.

Safeguard the physical and digital information that serves as input for the development of the national reports
Assist the PC and meet other activities to ensure the development of the 4NC

Qualifications and expertise

Professional fourth level in engineering or environment sciences with demonstrate at least 4 years’ experience in
vulnerability and adaptation to climate change, risk management, environmental studies, construction of indicators
related to socio economic vulnerability areas of analysis, among others related that make constitute an asset.

Competencies

Ability to function as a team member and to communicate technical information

Ability to work under pressure and manage complex situations

Strong communication skills, especially in responding in a timely and accurate fashion to emails.
Strong drafting, presentation and reporting skills.

Commitment to collaboration learning

Mastery of all applications of the MS Office package and internet search.

Strong planning and organization skills to collect data, compile, analyze and communicate technical information
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Annex C. UNDP Social and Environmental and Social Screening Procedure (SESP) - Exempt

For the preparation and dissemination of reports, documents and communication materials, the Social and
Environmental Screening Procedure (SESP) is not required based on the exemption criteria
(https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=447&Menu=BusinessUnit&Beta=0). Therefore, the 4NC
and 2BUR which are reports follow these criteria.

o )
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Annex D. UNDP Project Quality Assurance Report {to be completac by UNDP Country Office)
Project Quality Assurance Report cleared by UNDP-Ecuador is attached as a separate annex to the project document.
The link to the Project Quality Assurance Report is here:

https://intranet-
apps.undp.org/ProjectQA/Forms/Design?fid=3178&year=2019&80u=ECU&pid=00112463&fltr=PROJECT

O SY
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Annex E. UNDP Risk Log (to be completed by UNDP Country Office)

PROIJECT RISK LOG - DELIVERABLE:DESCRIPTION AND OFFLINE TEMPLATE
BPPS/Development Impact Group

25 May 2018

Applicable to all UNDP Development Projects, Development Services, Engagement
Facilities, Multi-Country and South-South Projects, Development and Institutional
Effectiveness Projects

UNDP Programme & Operations Policies and Procedures — Programme and Project

Management

Purpose/Description of the Project Risk Log

UNDP’s Enterprise Risk Management Policy applies to risks across all levels of the organization, including project level.
Risks at the Programme/Unit level are tracked through the IWP Risk Register. Risks at the Project Level are tracked
through the Project Risk Log.

Risk is defined as the effects of uncertainty on organizational objectives. An effect is a deviation from the expected —
positive and/or negative. It is best practice to formulate risk in terms of “future event.”

In order to contribute to a project’s success, risks must be identified, assessed, prioritized and mitigated. Risk
treatment and mitigation measures need to be considered and an appropriate risk management plan needs to be
developed and implemented. This involves planning for and implementing resources to carry out selected actions to
address the risks. These actions must be incorporated in the project work-plan, including project monitoring and
reporting to ensure that all risk management activities are being implemented and have the desired effect.

Risks must be identified and assessed using the project Risk Log, which shall be submitted to the Project Appraisal
Committee (PAC) as an annex to the project document. The Risk Log must then be maintained and updated as needed
in Atlas for the duration of the project.

Project Risk Log Templates

There are two templates for the Project Risk Log: an offline template, and an Atlas template.

See Annex 2 for the offline template for the Project Risk Log. The offline template should be used for the initial
drafting of the Risk Log during project design and included in the draft project document as an annex.

Click here for the Atlas Project Risk Log in the Project Management module. During project implementation, the
project management team should update the Risk Log in Atlas as often as needed but no less than twice a year.
Should the project management team have limited access to Atlas, it is acceptable to use the offline template. The
offline template should be transferred into Atlas by the UNDP Project Assurance (or by a member of the project
management team with external access to Atlas) on a regular basis.

The Risk Log information in Atlas is automatically reflected in the Project Progress Report.

Note that Programme/Unit level risks are tracked in the Corporate Planning System, through the IWP Risk Register.
The Project Risk Log should be informed by the IWP Risk Register.

Composition of Project Risk Log
Risk ID number: reference number to allow grouping of all information on this risk
Description: brief description of the risk, including potential future event and its cause
Date identified: when was the risk identified
Type (i.e. as per ERM risk categories): Social and Environmental, Financial, Operational, Organizational,
Political, Regulatory, Strategic
Impact and Probability:
o Impact: effect on the project if the risk were to occur on a scale of 1 (low) to 5 (critical)
o Probability: estimate of the likelihood of the risk occurring on a scale of 1 (not likely) to 5 (expected)
Risk Treatment/Management Response: what actions have been taken/will be taken to counter this risk
Risk Owner: the person or entity with the responsibility to manage the risk.
Submitted/updated by: who submitted/updated the risk (online only)
Last update: when was the status of the risk last checked (online only)
Current status: implementation status of risk management measures and their effectiveness and relevant
changes in context (online only)

YVVVY
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Inputs

Risks are identified using the ERM Risk Categories (see Annex 1) and relevant risk tools such as the HACT, Social and
Environmental Screening Procedure, Private Sector Due Diligence, Theory of Change, etc. Project risks can be
identified and updated at any time. They may also derive from risks identified at the Programme/Unit ievel or may
contribute to risks at the Programme/Unit level.

Based on identification and assessment, a risk analysis shall be completed by the Project Developer as part of the
Project Document preparation, using the standard offline Risk Log template. The initial draft of the Risk Log should be
reviewed by the PAC. Once the consensus on the risks, including possible management measures if known, has been
reached, and once the project Award has been created, the risks should be recorded in Atlas.

The Risk Log should be maintained and updated as needed (but at least twice a year) in Atlas for the duration of the
project; the information entered will be reflected in the Project Progress Report. There must be a check for any new
risks every time the Risk Log is updated.

Atlas Action Points

The Atlas Project Management Facility’s Risk Log should be used to reflect the Risks initially identified and presented
to the PAC. The same facility should be used to provide regular updates on identified risks and to record new risks.
Navigation is Grants > Project Management > Award Summary > Risk Log tab.

To learn how to open the Risk Log in Atlas, see the Atlas Training platform. http://ondemandweb.undp.org > Results
Management > Defining a Project > Open a Risk Log.

Notes on access:

> Arisk recorded in Atlas the first time will permanently remain in the system. After saving a risk description,
no changes will be allowed since the risk was duly identified in the first place.

» On the other hand, the field for the Risk Treatment / Management Measures and status for a given risk can
be modified any time.

Responsibilities & Accountability

» The Project Developer drafts the initial Risk Log as part of the Project Document preparation process and
submits it to the PAC for Review.

» The PAC must review and endorse the initial draft of the Risk Log.

» The Project Developer has the responsibility to open the Risk Log in Atlas, based on consensus reached
during the PAC.

» Throughout the implementation of the project, it is the responsibility of the Project Manager to maintain and
update the Risk Log, to ensure that risks are communicated and to implement countermeasures as decided
by the Project Steering Committee.

» Itis the responsibility of Project Assurance (e.g. Programme Officer) to ensure that details of identified risks
are regularly updated in Atlas and properly reflected as part of the Project Progress Report (PPR).

o If the project management team does not have access to Atlas, the Project Assurance should be
responsible for entering risk updates into the system, based on information submitted by the
Project Manager using the standard template.

o If the project management team has external access to Atlas, they will update the details of
identified risks in the system. However, the UNDP Project Assurance should review the inputs by the
project management team, prior to the submission of the PPR.

» The Project Steering Committee has the responsibility to continually check external events for external risks.

» It is the responsibility of the Project Manager to inform in a timely manner the Board regarding any new
risks.

» In cases where a Project Document or Project Steering Committee are not required {e.g. Development
Services, Engagement Facility, Development and Institutional Effectiveness Project), the risk log is still
created and maintained in Atlas to inform decision making.

Additional Resources

Enterprise Risk Management (ERM) section of the POPP. Additional relevant policies and tools include:

¢ Harmonized Approach to Cash Transfer
e ]
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UNDP Anti-Fraud Policy

UN Programme Criticality Framework

UN Security Risk Management {(SRM) Policy

Business Continuity Management

UNDP Policy on Due Diligence and Partnerships with the Private Sector
Programme/Project Quality Assurance

Social and Environmental Standards and Screening Procedure

Theory of Change

Annex 1. ERM Risk Categories
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A. Offline Project Risk Log for Project Document Template

Project Title:
Fourth National Communication (4NC) and Second

udeq.
Change of
authorities of
the
implementing
partner during
the lifetime of
the project

islk Categor

Political

A change of authorities could
result in the delay of the
execution of the project.

Project Number: 00112463

The commitments of the
Ministry of Environment are
well defined in the
Management Agreements
signed by the leading
institutions.

Socialize the project every time
a new authority is appointed to
ensure engagement.

Date: 02 Aprii, 2019

Project coordinator and UNDP-
Ecuador

Few agreements
and low or no
participation of
universities/
research
institutions
during the

Organizational

Few agreements and low or no
participation of research
institutions limits the capacity
building and knowledge
management on climate
change that the project aims to
generate.

Establish a road map based on
the institutional agreements
defined to achieve a successful
interface between the decision
makers and the research
institutions.

Continue feedback and

Project coordinator

]
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Project Title:
Fourth National Communication {4NC) and Second Biennial Update Report (2BUR)
i ateg i R i

Project Number: 00112463 Date: 02 April, 2019

LY easur
lifetime of the participation of the academia
project P=3 and researchers through the
=4 working groups which will be
set up as part of the
management arrangements of
the project.

3 | GEFisthe sole Financial Lack of other sources of Search alliances for co-funding Project coordinator in
funding source funding could result in some project activities from the | coordination with the Ministry of
for the project’s activities not stakeholders. For example, the Environment
implementation completed, and information universities/research
of the project. not updated. institutions can undertake

technical tasks and provide
P=2 training.
=3

4 | Lack of official Operational Lack of agreements on sharing | Since the beginning of the Project coordinator.
instruments and updated information limits the | project the procedure to share
agreements to progress on the development information needs to be
facilitate sharing of reliable data to inform determined with established
updated data decision makers on climate agreements that ensure the
and change management actions. timely accessibility of the data
information. and information.

P=2
1=4

5 | High turnover of | Operational High turnover of the project’s Empower the project’s staff and | Project coordinator in |
technicians and staff reinforces the lack of ensure continuous dialogue coordination with the Ministry of
experts hired for continuity regarding the within the Project Management | Environment
the project elaboration of the reports and | Team.

could cause a delay in the
execution of the project.
P=3

=3
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Annex F. Results of the capacity assessment of the project implementing partner and HACT micro assessment (to be
completed by UNDP Country Office)

The Micro-assessment of the Ministry of Environment of Ecuador is attached as a separate annex to the project document.

S ————————
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Annex G. STANDARD LETTER OF AGREEMENT BETWEEN UNDP AND THE GOVERNMENT FOR THE PROVISION OF SUPPORT
SERVICES

Estimado

Vicente Fabian Moncayo

Director Nacional del Proyecto
Ministerio de Ambiente

Award 00112463 - Project ID 00111009

1. Reference is made to consultations between officials of the Government of Ecuador (hereinafter referred to as “the
Government”) and officials of UNDP with respect to the provision of support services by the UNDP country office for
nationally managed programmes and projects. UNDP and the Government hereby agree that the UNDP country office may
provide such support services at the request of the Government through the Ministry of Environment its institution
designated in the relevant programme support document or project document “Fourth National Communication (4NC) and
Second Biennial Update Report (2BUR)”, as described below.

2. The UNDP country office may provide support services for assistance with reporting requirements and direct payment. In
providing such support services, the UNDP country office shall ensure that the capacity of the Government-designated
institution is strengthened to enable it to carry out such activities directly. The costs incurred by the UNDP country office in
providing such support services shall be recovered from the administrative budget of the office.

3. The UNDP country office may provide, at the request of the designated institution, the following support services for the
activities of the programme/project:

i. ldentification and/or recruitment of project and programme personnel;
ii. Support in the identification and facilitation of capacity building activities, for example, gender
sensitization in the climate change amnagement;
iii. Procurement of goods and services;

4. The procurement of goods and services and the recruitment of project and programme personnel by the UNDP country
office shall be in accordance with the UNDP regulations, rules, policies and procedures. Support services described in
paragraph 3 above shall be detailed in an annex to the programme support document or project document, in the form
provided in the Attachment hereto. If the requirements for support services by the country office change during the life of a
programme or project, the annex to the programme support document or project document is revised with the mutual
agreement of the UNDP resident representative and the designated institution.

5. The relevant provisions of the UNDP standard basic assistance agreement with the Government of Ecuador {the “SBAA”)
signed in January 19, 2005, including the provisions on liability and privileges and immunities, shall apply to the provision of
such support services. The Government shall retain overall responsibility for the nationally managed programme or project
through its designated institution. The responsibility of the UNDP country office for the provision of the support services
described herein shall be limited to the provision of such support services detailed in the annex to the programme support
document or project document.

6. Any claim or dispute arising under or in connection with the provision of support services by the UNDP country office in
accordance with this letter shall be handled pursuant to the relevant provisions of the SBAA.
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7. The manner and method of cost-recovery by the UNDP country office in providing the support services described in
paragraph 3 above shall be specified in the annex to the programme support document or project document.

8. The UNDP country office shall submit progress reports on the support services provided and shall report on the costs
reimbursed in providing such services, as may be required.

9. Any modification of the present arrangements shall be effected by mutual written agreement of the parties hereto.

10. If you are in agreement with the provisions set forth above, please sign and return to this office two signed copies of this
letter. Upon your signature, this letter shall constitute an agreement between your Government and UNDP on the terms
and conditions for the provision of support services by the UNDP country office for nationally managed programmes and

projects.

Yours sincerely,

Signed on behalf of UNDP
Matilde Mordt

Representante Residente

For the Government
[Name/title]
[Date]

S0 000300000300000 0000000000000 00000 SO OOOOOOEC S
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DESCRIPTION OF UNDP COUNTRY OFFICE SUPPORT SERVICES

Attachment

1. Reference is made to consultations between the Ministry of Environment, the institution designated by the Government of
Ecuador and officials of UNDP with respect to the provision of support services by the UNDP country office for the nationally
managed project “Fourth National Communication (4NC) and Second Biennial Update Report (2BUR)”.

2. Inaccordance with the provisions of the letter of agreement signed on [insert date of agreement] and the programme
support document or project document “Fourth National Communication {(4NC) and Second Biennial Update Report
(2BURY)”, the UNDP country office shall provide support services for the Project as described below.

3. Support services to be provided:

Support services (where applicable) Schedule for the Cost to UNDP of method of payments to UNDP
provision of the | providing such support (where appropriate)
support services services

During  project | 60.77 each one Direct charge to project budget
Payments, disbursements and other financial | implementation | Total: $497 at the time of the service(s)
transactions
Recruitment of personnel / project team and | During  project | Staff - $627.06
consultancies implementation | Consultant - $ 430.55 | Direct charge to project budget
Consultant - Company | at the time of the service(s)
with committee —
$993.97
without committee —
$388.26
Total: $25,675
Acquisition of equipment such as computers, | During  project | $388.26 (>10.000,00). | Direct charge to project budget
and derecognition of inventory implementation | $51.30 (<10.000,00) at the time of the service(s)
Total $497
Organization ~ of  training  activities, | During  project | 60.77 each one Direct charge to project budget
conferences, workshops. implementation | Total: $497 at the time of the service(s)
Travel authorizations, visa procedures, tickets | During  project | 60.77 each one Direct charge to project budget
and travel arangements implementation | Total: $2,655 at the time of the service(s)
Grand Total $29,820.00

4. Description of functions and responsibilities of the parties involved:

Functions and responsibilities of the MAE:
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a)

b)

is responsible and accountable for the management of this project, including monitoring and evaluating project
interventions, achieving project outcomes and effective use of UNDP resources.

is committed to make all reasonable efforts to ensure that none of the UNDP funds received under the PRODOC
are used to provide support to persons or entities associated with terrorism and that the recipients of the
amounts provided by UNDP shall henceforth not appear on the list maintained by the Security Council
Committee established pursuant to resolution 1267 of 1999.

is an active member of the Project Steering Committee.

supervise the daily operations of the Project Management Unit.

approve the expenses made in the framework of the project and ensure that these are always carried out in the
framework of the activities and results of the project.

Designate a National Project Director for designated activities under the responsibility of MAE

UNDP Roles and Responsibilities:

a)

e)

f)
g)

h)

i)
)

Provide project cycle management services as defined by the GEF Council.

Provide financial and auditing services to the project;

Monitor financial expenses against project budgets;

Ensure that activities, including procurement and financial services, are carried out in strict compliance with
UNDP/GEF procedures;

Ensure that the submission of reports to the GEF is carried out in accordance with its requirements and
procedures;

Facilitate the learning, exchange and dissemination of the project's results and actions;

Hire the intermediate and final evaluations of the project and activate the additional reviews and/or evaluations
as needed and in consultation with the project counterparts.

Supervise and monitor the proper execution of the project and the resources allocated on the basis of the
project document.

Ensure quality and be the final responsible for the delivery of project resuits, subject to MAE certification.
Participate in the technical committees and key meetings for the implementation of the project.

L ]
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Annex H. FINAL REPORT OF ECUADOR NATIONAL COMMUNICATION’S / BIENNIAL UPDATE REPORT’S PROJECT

Monitoring and Evaluation plans of climate change enabling activities for the preparation of National Communications on
Climate Change and/or Biennial Update Reports do not require the production and publication of Terminal Evaluation
Reports. Therefore, a number of intended purposes of such terminal exercises are not captured in full, including:
e The promotion of accountability and transparency, and the assessment and disclosure of the extent of the project
accomplishments;
¢ A synthesis of lessons that can help to improve the selection, design and implementation of future GEF financed
UNDP activities;
e The provision of feedback on issues that are recurrent across the portfolio, attention needed, and on improvements
regarding previously identified issues; and
¢ The contribution to the GEF Evaluation Office databases for aggregation, analysis and reporting on effectiveness of
GEF operations in achieving global environmental benefits and on the quality of monitoring and evaluation across
the GEF system.

The intent of this Final Report is not to propose an abridged alternative to the Terminal Evaluation Report. Instead, its
purpose is to gather some insightful details about the process of preparing the mandatory report under the UNFCCC that can
be of use to both the UNDP support teams, and the current and future national project teams. Its focus is therefore on
providing:
e A synthesis of lessons that can help to improve the selection, design and implementation of future GEF financed
UNDP activities; and

e Feedback on issues that are recurrent across the portfolio, attention needed, and on improvements regarding
previously identified issues.

National project teams in charge of the future enabling activity for the preparation of the National Communication or
Biennial Update Report can therefore rely on a valuable source of information from inception to closure of the project, and
UNDP support teams can further disseminate lessons across borders, fully up-taking its guiding role as implementing agency
and partner within the Global Support Programme (GSP, previously known as National Communications Support
Programme).

The template has been designed with the purpose of collecting relevant information, without representing a time-intensive
and human resource-intensive burden to the current national project team. It is therefore divided into three core sections —
project identification phase, project implementation phase and project follow-up —with for each section a limited number of
open questions.

The intention is to have the team leader, Project Coordinator or equivalent figure completing the template, in close
collaboration with other team members within the last two months of project implementation. It is furthermore the
intention of the completion of this Final Report to trigger the discussions of the upcoming National Communication and/or
Biennial Update Report, taking advantage of the momentum created by the ongoing project, the presence of the core of the
current national project team, and the renewed interest of national counterparts with the perspectives of an eminent or
recent submission to the UNFCCC.

The completion of this template has been made mandatory and has been budgeted for in all projects that received approval
post 2013 (3 working days equivalent of Project Coordinator’s time). You are kindly invited to send the completed template
to Damiano Borgogno, damiano.borgogno@undp.org and to Eva Huttova, eva.huttova@undp.org.
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A. Details of the project

Project’s title

PIMS number

Overall budget
including GEF grant
including co-financing

Duration of implementation

Planned duration of project

Implementing partner

Team Leader's name and
contact details

Link to final report

B. Project identification phase
Duration of preparatory phase (expressed in months)
Was the project document developed by a national/international consultant? (Please, provide name if yes and expand on the
satisfaction of this collaboration.)

Please, shortly describe the milestones of this initial preparatory phase (e.g. consultation workshops held, telephone
interviews with key stakeholders, among others)

Where consultations made with one or more of the following stakeholder groups?
Ministry of Finance (or equivalent) Women’s associations
Other Ministries (not being the Ministry in charge Youth movements
of climate change)
Local Governments Indigenous peoples’ representatives
National universities Environment or climate related NGOs
Domestic Research Centers Other NGOs/CSOs
Media Others (specify)

What were the main objectives for the project identified as a result of this preparatory phase?

What were the major challenges faced during this phase?

Looking back, what issues that were identified and/or overlooked during this preparatory phase had an impact on the
successive implementation phase?
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C. Project implementation phase

Technical components
1. GHG inventory

Base year of the GHG inventory:
Base years used in previous GHG inventories:

Expected outcome

Expected output 1

Expected output 2

Expected output 3

Final outcome

Final output 1

Final output 2

Final output 3

among others).

Please, shortly discuss the expected outcomes and outputs of the GHG inventory component, and compare to what was
actually realized within the context of this project. If there was any diverting from the originally expected outcomes and
outputs, please explain the causes (e.g. lack of data, risk of duplication of work done in the context of parallel projects,

Can you describe the process{es) implemented to generate and validate outcomes and outputs?

What pieces of advice do you have for future project teams?

2. Mitigation actions

Expected outcome(s)

Expected output 1

Expected output 2

Expected output 3

| Final outcome(s)
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Final output 1

Final output 2

Final output 3

Please, shortly discuss the expected outcomes and outputs of the vulnerability and adaptation measures and mitigation
measures components, and compare to what was actually realized within the context of this project. If there was any
diverting from the originally expected outcomes and outputs, please explain the causes (e.g. lack of data, risk of duplication
of work done in the context of parallel projects, among others).

Can you describe the process(es) implemented to generate and validate outcomes and outputs?

What pieces of advice do you have for future project teams?

3. Vulnerability & Adaptation for NC or MRV for BUR

Expected outcome(s)

Expected output 1

Expected output 2

Expected output 3

Final outcome(s)

Final output 1

Final output 2

Final output 3

Please, shortly discuss the expected outcomes and outputs of the vuinerability and adaptation measures and mitigation
measures components, and compare to what was actually realized within the context of this project. |f there was any
diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of
duplication of work done in the context of parallel projects, among others).

Can you describe the process(es) implemented to generate and validate outcomes and outputs?
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What pieces of advice do you have for future project teams?

4. Constraints and Gaps/Support needed

Expected outcome

Expected output 1

Expected output 2

Expected output 3

Final outcome

Final output 1

Final output 2

Final output 3

Please, shortly discuss the expected outcomes and outputs of the Constraints and gaps, and related financial, technical and
capacity needs component, and compare to what was actually realized within the context of this project. If there was any
diverting from the originally expected outcomes and outputs, please explain the main reasons (e.g. lack of data, risk of
duplication of work done in the context of parallel projects, among others).

Can you describe the process(es) implemented to generate and validate outcomes and outputs?

What pieces of advice do you have for future project teams?

Capacities and use of capacities
Do you believe the project has built - in a durable and cost-effective way - human and institutional capacities? Please,
elaborate.

Please, estimate the amount of work done by national consultants versus international consultants:
% national consultants. % international consultants and % national staff.
What work was entrusted to international consultants and for what reasons?

What would you have done differently, or do you advise the next project team to consider in this context?
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Additional remarks

Institutional arrangements
Please, summarize an overview of the institutional arrangements for the project implementation.

Please, describe the composition of the project team.

Will the team remain in place, even after the project has fully closed?

Were gender considerations taken into account during the project design and implementation? If so, how?

Which were the strengths and weaknesses of the institutional arrangements used?

What suggestions have you to make regarding the institutional arrangements for future NC/BUR work?

Additional remarks

Technical support from GSP, CGE, or other bodies

Has the project team, or members of the project team, participated in national, regional or global training events organized
by a center of excellence or above mentioned body during the course of the project? If yes, please, specify the training
event(s).

What has been the contribution of this participation to the project results?

What identified knowledge gaps holding back the proper implementation of the NC project could not be addressed by any of
the above mentioned bodies?

In addition to capacity building support, what other assistance did the project team receive during project implementation?
(E.g. review of draft report, technical backstopping of international expert)
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Has UNDP provided timely and valuable support during project design and implementation? Please explain.

D. Next steps
How will findings of the project be further disseminated, if at all?

Are balance funds available under the NC/BUR project going to be used to identify the strategy of the next report?

At full project closure, is there a person or institute to whom one can turn in case there are follow-up questions to the
NC/BUR?

Has the Government expressed interest to further work with UNDP on the next coming report? If no, please explain.

E. Additional information

Date

Name and e-mail address of
person who completed this
template

Others involved in completion of
this template (names of
individuals and their institutions)

In case a terminal evaluation
report has been produced,
please link it here.

Other attachments
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Annex |. Theory of Change Schema

n tnsuring the availability of high quality and reliable information about the progress aon climate action
Main Soal implemented in Ecuador, and the development of the Nationai Greenhouse Gases Inventory as a decision-
making supporting tool for climate change management.

Outcomes

Sub-Outcomes

to climate change anabyzed

Reporting cross-
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approach in
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and forecast until 210dof
climate change efacts oy
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NDC {adaptation
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formulation process
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Eruador reported .
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Lack of official Scarce information The registers of the 4: Lack of Lack of meteo data and Low participation of
instruments and and limited number emission reduction information and f low-resolution climate § women in decision-
Barriers agreements to of technician for potential of the limited capacityto  § projections, prevent to i making processes
facilitate sharing data carrying up the mitigation inRtiatives measure the climatic inform accurately about § regarding adaptation
and information NGHGI according to is highly threats with 3 gender the current vulnerability and mitigation plans
updates. the 2006 IPCC heterogeneous approach. and the future climate at naticnal and jocal
Guidelines, imipacts. scale,
Challenge
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Annex ). Stakeholders institution

COMPONENT 1. NATIONAL CIRCUNSTANCES

National Secretary of Planning and Development (SENPLADES)
Banco Central del Ecuador- BCE

National Institute of Statistics and Censuses- INEC

Center of International Environmental Law - CEDA

COMPONENT 2A NATIONAL GREEN HOUSES GASES
Ministry of Environment (MAE)

Low-Emission Capacity Building

ENERGY

EP. Petroecuador

Regulation and Hydrocarbon Control Agency (ARCH)
Hydrocarbon Secretariat

EP. Petroamazonas

Agency for Regulation and Control of Electricity (ARCONEL)
Ministry of Electricity and Renewable Energy (MEER)
INDUSTRY

HOLCIM CEMENT

UNACEM S.A

National Cement Union (UCEM )

HORNICENTRO

Ecuadorian Institute of Cement and Concrete
INCOREG

CALMOSACORP

Agricultural and Mining Industry (INDAMI)

CALIZAS HUAYCO

Association of Artisan Poducers of Cal and Calera
INPUVIT- CRILAMYT

FAIRIS Showcase

VITRUM Glass

APROQUE

Public Oil Company

Ecuadorian Federation of Metal Industries (FEDIMETAL)
Ministry of Production, Foreign Trade and Investment
BATERIAS DEL ECAUDOR

Lead Material Processing Plant with Lead (FUNDAMETZ)
Ministry of Hydrocarbons

National Institute of Statistics and Census (INEC)
National Customs Service of Ecuador (SENAE)
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National Government
Public Institution
Public Institution
NGOs

National Government
National Project

Public Institution

National Government
National Government
National Government
National Government
National Government

Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Private Institution
Public Institution

" Private Institution

National Government
Private Institution
Private Institution
National Government
Public Institution
National Government



WASTE

National Institute of Statistics and Census (INEC)

Ministry of Environment (MAE)

National Pogram for the Management of Solid Waste

Association of Ecuadorian Municipalities

Water Regulation and Control Agency

Aseo Municipal Public Company from Cuenca

Consortium ILM

Metropolitan Public Company of Drinking Water and Sanitation (EPMAPS)
Empresa Publica Metropolitana de Aseo (EMASEO)

Metropolitan Public Enterprise of Integral Management of Solid Residues (EMGIRSEP)

Municipal Entity of Regulation and Control (EMAPAG EP)

Interagua

Municipality of Guayaquil

QUIPORT

National Secretary of Water (SENAGUA)

Decentralized Autonomous Municipal Government of San Cristébal
Decentralized Dutonomous Dunicipal Government of Santa Cruz
Decentralized Autonomous Municipal Government of Isabella
Food and Agriculture Organization (FAQ)

COMPONENT 2B MITIGATION

ENERGY

Ecuadorian Automotive Association (AEADE)

Ecuadorian Association of Renewable Energy and Energy Efficiency (AEEREE)
AGENCE FRANCAISE DE DEVELOPPEMENT (AFD)

Electricity Control and Regulation Agency

Hydrocarbons Regulation and Control Agency

Association of Ecuadorian Municipalities (AME)

Automobile Club of Ecuador (ANETA)

National transit agency (ANT)

Banco Central del Ecuador- BCE

Banco de Desarrollo del Ecuador

Inter-American Development Bank (BID)

Bioenergia de los Andes

Charity Anywhere Fundation (CAF)

Chancellery

Documentation Center of the Armed Movements (CEDENMA)
Electric Corporation of Ecuador (CELEC)

National Center for Energy Control (CENACE)

Economic Commission for Latin America and the Caribbean (CEPAL)
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Public Institution
National Government
National Government
National Government
National Government
Public Institution
Private Institution
National Government
National Government
National Government
National Government
Private Institution
National Government
Private Institution
National Government
National Government
National Government
National Government

Private Institution

Private Institution

ONG

International Organization
Public Institution

Public Institution

Public Institution

Private Institution

Public Institution

Public Institution

Public Institution
International Organization
International Organization
International Organization
Public Institution

ONG

Public Institution

Public Institution

Private Institution
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National Council for gender equality

Randi Group Corporation

Electric Company Quito (EEQ)

Quito Electric Company

ENAP SIPEC Oil Company

ENYA SA

National polytechnic school (EPN)

Food and Agriculture Organization (FAO)

Future Latin American Foundation (FFLA)

Future Fundation

Neo Fundation

Decentralized Autonomous Government Cuenca
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ)
HOLCIM CEMENT

HONDA

Inter-American Institute for Cooperation on Agriculture (IICA)
National Institute of Statistics and Census (INEC)
Geological and Energetic Research Institute (INER)
Ingenio San Carlos

I3M

Japan International Cooperation Agency (JICA)
MADETEC S.A

Ministry of Environment (MAE)

Ministry of Electricity and Renewable Energy (MEER)
MEGAPELLETS S.A

Ministry of Human Development and Housing (MIDUVI)
Ministry of Finance

Ministry of Hydrocarbons

Ministry of transport and Public Works

Ministry of Industries and Productivity (MIPRO)
Modularte

Latin American Energy Organization (OLADE)

African Palm Derivatives (OLEANA)

UN Women

PAM EP

PETROECUADOR

United Nations Development Programme (PNUD)

National Secretariat for Higher Education, Science, Technology and Innovation

National Secretary of Planning and Development (SENPLADES)
Risk Management Service (SGR)

Cuenca Tram

UNACEM S.A
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Private Institution

Public Institution

Public Institution

Private Institution

Private Institution
Academy

International Organization
ONG

ONG

Private Institution

Public Institution
International Organization
Private Institution

Private Institution
International Organization
Public Institution

Public Institution

Private Institution

Private Institution
International Organization
Private Institution
National Government
National Government
Private Institution

Public Institution

National Government
National Government
National Government
Public Institution

Private Institution

ONG

Private Institution
International Organization
Public Institution

Public Institution
International Organization
National Government
Public Institution

Public Institution

Public Institution

Private Institution



European Union in Ecuador

Technical University of Ambato

Wolrd Wild Fundation WWF

INDUSTRY

Inter-American Development Bank (BID)

CAB

Chamber of Industries and Production

Construction Chamber

Chancellery

Documentation Center of the Armed Movements (CEDENMA)
College of Architects

Engineers college

National Council for Gender Equality

Public Cement Company of Ecuador (EPCE)

Higher Polytechnic School of the Litoral

FACTOR

Food and Agriculture Organization (FAO)

Future Latin American Foundation (FFLA)

Deutsche Gesellschaft fiir Internationale Zusammenarbeit (G12)
Herdoiza y Crespo

HOLCIM CEMENT

HORNICENTRO

Inter-American Institute for Cooperation on Agriculture (lICA)
IMPACTO

National Institute of Statistics and Census (INEC)
Ecuadorian Institute of Cement and Concrete
Ecuadorian Normalization Service (INEN)

Geological and Energetic Research Institute (INIGEMM)
Institute of Geological and Energy Research

Ecuadorian Institute Sustainable Construction

Japan International Cooperation Agency (JICA)

Ministry of Environment (MAE)

MEGAFRIO

Ministry of Human Development and Housing (MIDUVI)
Ministry of Finance

Ministry of Industries and Productivity (MIPRO)
Ministry of Transport and Public Works (MTOP)

UN WOMEN

United Nations Industrial Development Organization (ONUDI)
United Nations Development Programme (PNUD)
Secretary Environment Quito

Secretary Habitat Territorio Quito
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International Organization
International Organization
Private Institution

Private Institution

Public Institution
Academy

Academy

Academy

Public Institution

Private Institution
Academy

Private Institution

ONG

ONG

International Organization
Private Institution

Private Institution

Private Institution
International Organization
ONG

Public Institution

Private Institution

Public Institution

Public Institution

Public Institution

ONG

International Organization
National Government
Private Institution
National Government
National Government
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Public Institution
international Organization
International Organization
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National Government
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Secretary of Higher Education, Science, Technology and Innovation ( SENESCYT)

National Secretary of Planning and Development (SENPLADES)
Risk Management Service (SGR)

National Cement Union (UCEM)

UNACEM S.A

SEK International University

National Polytechnic University

San Francicso de Quito University (USFQ)

Uribe & Schwarzkopf

Wolrd Wild Fundation WWF

WASTE

Ecuadorian Association of Renewable Energy and Energy Efficiency (AEEREE)

Metropolitan Public Enterprise of Integral Management of Solid Residues (EMG{RSEP)

National Council of Competencies

Huella Verde

FACTOR

Ministry of Agriculture and Livestock (MAG)

Escuela Politecnica Nacional (ESPE)

Charity Anywhere Fundation (CAF)

Chancellery

Deutsche Gesellschaft fur Internationale Zusammenarbeit (GIZ)
Decentralized Autonomous Government Ambato

INCINEROX Cia.Ltda

Development Bank of Ecuador

National Institute of Statistics and Census (INEC)

National Secretary of Planning and Development (SENPLADES)
RECIVESI Recycle

Ministry of Environment (MAE)

Empresa Publica Municipal de Aseo de Cuenca (EMAC)
GASGREEN

Future Latin American Foundation (FFLA)

National Secretary of Water (SENAGUA)

Secretary of Environment Quito

ENYA SA

National Council of Competencies

GRAIMAN

Universidad Internacional Ecuador (UIDE)

Ecuadorian Aluminum Corporation (CEDAL)

Metropolitan Public Mobility and Public Works Company (EPMMOP)
United Nations Development Programme (PNUD)
Inter-American Development Bank (BID)

Ministry of Industries and Productivity (MIPRO)
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Private Institution
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Academy
Academy
Academy

Private Institution
ONG

ONG

Public Institution

Public Institution

ONG

Private Institution
National Government
Academy

International Organization
National Government
International Organization
Public Institution

Private Institution

Public Institution

Public Institution

Public Institution

ONG

National Government
Public Institution

Private Institution

ONG

Public Institution

Public Institution

Private Institution

Public Institution

Private Institution
Academy

Private Institution

Public Institution
International Organization
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Neo Fundation

Uinersity of Cuenca

Consortium of Provincial Autonomous Governments of Ecuador (CONGOPE )
Wolrd Wild Fundation WWF

National Program for the Integral Management of Solid Waste (PNGIDS)
Metropolitan Public Company of Drinking Water and Sanitation (EPMAPS)
Association of Naval Services Officers (ANSO)

Environmental Engineers of Pichincha

Inter-American Institute for Cooperation on Agriculture (11ICA})

National Network of Recyclers of Ecuador (RENAREC)

Development Bank of Ecuador

Engineers college

Charity Anywhere Fundation (CAF)

MENTEFACTURA

Association of Ecuadorian Municipalities (AME)

Latin American Faculty of Social Sciences (FLACSO)

Decentralized Autonomous Government Municipality of Cuenca
AGENCE FRANGAISE DE DEVELOPPEMENT (AFD)

Food and Agriculture Organization (FAO)

ECUAMBIENTE

Risk Management Service (SGR)

Simon Bolivar Andean University

United Nations Development Programme (PNUD)

NU WOMEN

Ministry of Finance

ACRA Fundation

National Council of Competencies

Metropolitan Public Mobility and Public Works Company (EPMMOP)
National Council for Gender Equality

ACA Consulting

Japan International Cooperation Agency (JICA)

CONQUITO

Consortium of Provincial Autonomous Governments of Ecuador (CONGOPE )
COMPONENT 3 VULNERABILITY AND ADAPTATION

WATER

Ministry of Environment and Water, MAE

National Service of Risk and Emergency Management of Ecuador (SNGRE)
Ministry of Agriculture, Livestock, Aquaculture and Fisheries

Fund for the Protection of Water, FONAG

Regional Water Fund, FORAGUA

Water fund for the conservation of the Paute River basin, FONAPA

Fund of Paramos Tungurahua and Fight against Poverty, FMPLPT
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Academy

Public Institution

ONG

Public Institution

Public Institution

ONG

Academy

International Organization
ONG

Public Institution
Academy

International Organization
Private Institution

Public Institution
international Organization
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International Organization
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Public Institution
Academy

International Organization
International Organization
National Government
ONG

Public Institution

Public Institution

Public Institution

Private Institution
International Organization
Public Institution

National Government
Public Institution
National Government
Private Institution
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Private Institution
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National Institute of Meteorology and Hydrology (INAMHI)

National Secretary of Planning and Development (SENPLADES)
University of Cuenca

National polytechnic school

Regional Amazon University

Nacional University of Loja

Metropolitan Public Company of Drinking Water and Sanitation (EPMAPS)

Deutsche Gesellschaft fur internationale Zusammenarbeit (GIZ)

Consortium of Provincial Autonomous Governments of Ecuador (CONGOPE )

Future Latin American Foundation (FFLA)

Consortium for the Development of the Andean Ecoregion (CONDESAN)

HUMAN SETTLEMENTS

Association of Ecuadorian Municipalities
Development Bank of Ecuador

Development Bank of Latin America

Metropolitan District of Quito

Latin American Faculty of Social Sciences (FLACSO)
Decentralized Autonomous Government Cuenca
Decentralized Autonomous Government Portoviejo
Institute of Geological and Energy Research
Ministry of Human Development and Housing (MIDUVI}
Ministry of Environment (MAE)

Mutualista Pichincha

PROAMAZONIA

Secretariat of Risk Management

National Secretary of Planning and Development (SENPLADES})
European Union

Inter-American Development Bank (8ID}

Chamber of Industry and Production Guayaquil
Chamber of Industry and Production Quito
Chamber of Industry, Production and Employment
Chamber of the Construction Industry

Cautus RRD

International Conservation

Management and Environmental Law Corporation (ECOLEX)
Decentralized Autonomous Government Ambato
Decentralized Autonomous Government Lago Agrio
Decentralized Autonomous Government Latacunga
Decentralized Autonomous Government Loja
Leaders to Govern

NU WOMEN

United Nations Global Compact Ecuador
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Academy
Academy
Academy
Academy
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Private Institution

Public Institution
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International Organization
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National Government
National Government
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United Nations Development Programme (PNUD)
AGRICULTURE
Ministry of Environment (MAE)
National Institute of Statistics and Census (INEC)
Banco Central del Ecuador- BCE
Ministry of Agriculture and Livestock (MAG)
Natural Heritage
Ministry of Environment (MAE)
Statistics Division of the Food and Agricultural Organization
PROFAFOR
Ministry of Energy and Non-renewable Natural Resources
HEALTH
National Institute of Meteorology and Hydrology (INAMHI)
Risk Management Service (SGR)
Institute of Public Health
National Institute of Public Health Research (INSPI)
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Annex K: Gender Analysis and Action Plan

The Gender Analysis and Action Plan will be discussed and prepare during inception period and attached to Inception Report.
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. AMBIENTE

Oficio Nro. MAE-CGPA-2018-0839-O

Quito, D.M., 15 de noviembre de 2018

Asunto: Endorsement for Enabling Activities to the Fourth National Communication and Second Biennial
Update Reports for Parties not included in Annex I to the United Nations Framework Convention on Climate
Change

Undp/gef Deputy Executive Coordinator
Adriana Dinu

EEG/BDP UNDP

En su Despacho

Dear Mrs. Dinu,

In my capacity as GEF Operational Focal Point for Ecuador, I confimm that the above project proposal (a) is in
accordance with my government’s national priorities, including the priorities identified in the approved Proposal
of the National Adaptation Plan, and our commitment to the relevant global environmental conventions; and (b)
was discussed with relevant stakeholders, including the global environmental convention focal points.

1 am pleased to endorse the preparation of the above project proposal with the support of the GEF Agency(ies)
listed below. If approved, the proposal will be prepared and implemented by Ministry of Environment (MAE) in
Ecuador. I request the GEF Agency(ies) to provide a copy of the project document before it is submitted to the
GEF Secretariat for CEO endorsement.

The total financing from GEF TF being requested for this project is USD 932.940, inclusive of project
preparation grant (PPG), if any, and Agency fees for project cycle management services associated with the total
GEF grant. The financing requested for Ecuador is detailed in the table below.

Amount (in US$)
Project Preparation Project [Fee Total

Source of Funds |GEF Agency [Focal Area

IGEFTF [UNDP Climate Change 852.000 80.940 932.940
[Total GEF Resources 852.000 80.940 932.940
Sincerely,

Ing. Christian Roberto Déavila Cadena
COORDINADOR GENERAL DE PLANIFICACION AMBIENTAL Y GESTION ESTRATEGICA

Copia:
Sefor
Amaud Peral
Representante Residente
PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO

Sefiorita Licenciada
Stephanie Carin Avalos Calderon
Subsecretaria de Cambio Climatico, Encargado

Sefiora Magister
Jenny Tatiana Yepez Toscano

Direccién: Calle Madrid 1159 y Andalucia e Cédigo Postal: 170525 / Quito e Ecuador . Teléfono: 593-2 398-7600

por Quipux

12



Directora de Planificacién e Inversion

Sefiorita Licenciada
Adriana Alexandra Matamoros Vargas
Analista de Planificacion e Inversion

Sefiorita
Maria Belén Duran Flores
Asistente de Planificacion e Inversién

md/am/jy

- AMBIENTE

CHRISTIAN
ROBERTO DAVILA
CADENA

Oficio Nro. MAE-CGPA-2018-0839-O

Quito, D.M.,, 15 de noviembre de 2018

firmado

Direccion: Calle Madrid 1159 y Andalucia e C6digo Postal: 170525 / Quito e Ecuador . Teléfono: 593-2 398-7600

por Quipux

22
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- AMBIENTE

Oficio Nro. MAE-DPI-2018-0006-O
Quito, D.M., 17 de septiembre de 2018

Asunto: Endorsement for Enabling Activities to the Fourth National Communication and
Second Biennial Update Reports for Parties not included in Annex I to the United Nations
Framework Convention on Climate Change.

mwFo L M

Undp/gef Deputy Executive Coordinator AcTIONJANCzAL 111
Adriana Dinu

EEG/BDP UNDP 09 OCT 2018
En su Despacho

FILE: 7220/30 7/ /9/ Pledc /e r
Dear, Mrs. Dinu, LOG NO /é)cx 0 4(5)6&

\

In my capacity as GEF Operational Focal Point for Ecuador, I confirm that the above
project proposal (a) is in accordance with my government’s national priorities, including
the priorities identified in the approved Proposal of the National Adaptation Plan, and our
commitment to the relevant global environmental conventions; and (b) was discussed
with relevant stakeholders, including the global environmental convention focal points.

I am pleased to endorse the preparation of the above project proposal with the support of
the GEF Agency(ies) listed below. If approved, the proposal will be prepared and
implemented by Ministry of Environment (MAE) in Ecuador. I request the GEF
Agency(ies) to provide a copy of the project document before it is submitted to the GEF
Secretariat for CEO endorsement.

The total financing from GEFTF being requested for this project is US$ 932,940,
inclusive of project preparation grant (PPG), if any, and Agency fees for project cycle
management services associated with the total GEF grant. The financing requested for
Ecuador is detailed in the table below.

Source of |GEF Amf)unt (in USS)
Focal AreaProject .
Funds Agency . Project Fee Total
Preparation
GEFTF [UNDp  [Climate 852,000 80,940 932,940
Change
Total GEF Resources 852,000 80,940 932,940

Best regards,

Direccién: Calle Madrid 1159 y Andalucia ® Cédigo Postal: 170525 / Quito e Ecuador . Teiéfono: 593-2 398-7600

1/2

* Documento generado por Quipux




_ AMBIENTE

Oficio Nro. MAE-DPI-2018-0006-O

Quito, D.M., 17 de septiembre de 2018

Atentamente,

Srta. Maria Belén Duran Flores
ASISTENTE DE PLANIFICACION E INVERSION

* Documnento generado por Quipux

Direccién: Calle Madrid 1159 y Andalucia e Cédigo Postal: 170525 / Quito e Ecuador . Teléfono: 593-2 398-7600
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