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	Brief Description

	This is the third phase of the Solid Waste Management in Minya governorate.  The project is established with the main objective of developing and implementing appropriate, affordable and sustainable waste management practices in addition to enhancing waste disposal practices throughout Minya Governorate. 
This main objective will be realized throughout the execution of the following specific objectives:  

1. Upgrade the capacity of the Waste Management 

· Department in Minya city through provision of Technical assistance for the revision, execution of the master plan prepared by the National Solid Waste Management 

· Program (NSWMP) for the Governorate; 

2. Raise Public awareness on best practices of solid waste management system in accordance with the Master plan prepared and promoting the right habits that support the development of the waste disposal and processing in the Governorate. 

· Establish a Modern Recycling plant for a typical rural governorate replicating the model implemented in EDWA city to be operated in the future through public/private partnership (PPP) or private investments.    
The expected results will be as follows: 

1. The waste management plan prepared by the National Solid Waste Management Plan is revised, implemented and monitored. The overall institutional setup and governance with relevance to Solid Waste Management and Solid Waste Management Development in Minya Governorate is improved. 

2. Waste management practices upgraded with improved waste disposal and processing practices; 

3. New/Modern recycling plant is established with 500 t/d processing capacity of municipal wastes from Minya city solving the city’s current environmental problems;
4. Private Sector Engaged and Sustainability Achieved; 

5. Project Visibility Lesson Learned and achievements are realized.
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I. Development Challenge  

Minya Governorate is located in Upper Egypt between Beni-Suef Governorate from the north and Asyut Governorate from the south. The Governorate extends along both sides of the Nile river for about 135 kilometers (km) with total area of 32,279 km2.  

The total population of the governorate is estimated at 4,930,641
 people, around 20% of such population lives in urban cities while the rest of residents live in rural areas.   The governorate has nine main cities; 57 villages, 346 sub-villages; and 1429 hamlets as follows, from north to south (Edwa, Maghagha, Bani-Mazar, Matai, Samalut, Minya, Abu-Qurqas, Mallawy, Deir-Mawas).  

Agricultural sector is the main source of production and development in the governorate, with more than 529,361 feddan of fertile agriculture lands producing mainly wheat, corn, garlic, onion, tomatoes, potatoes, sesame.    

The governorate produces 350,000 t/y
 of household wastes.  The governorate is suffering from the absence of central recycling facilities that are expected to serve more than 4.9 million inhabitants. Currently, the wastes are disposed in open uncontrolled dumps without any recycling activities causing a severe environmental issue on the short and the long terms resulted from the open burning of dump sites and the leaches. Below table highlight demographic and waste statistics in Minya Governorate from the waste action plan report prepared jointly with SWMD in Minya Governorate
. 
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	Population 
	277760 
	574617 
	582134 
	396636 
	663203 
	1125155 
	500000 
	913863 
	 38900 

	Residential Units 
	38959 
	49102 
	116420  
	69349 
	129257 
	50600 
	7345 
	155140 
	5390  

	Commercial Units 
	7844 
	1791 
	2970  
	3710 
	6544 
	19000 
	1459 
	2815 
	 1570 

	Main Villages 
	26 
	6 
	 44 
	5 
	54 
	8 
	9 
	9 
	 29 

	Subs 
	127 
	178 
	 248 
	22 
	311 
	43 
	48 
	170 
	68 

	Municipal Wastes - City t/d 
	22 
	90 
	50 
	40 
	50 
	350 
	75 
	120 
	20 

	Municipal Wastes - Villages t/d 
	133 
	73 
	35 
	56 
	270 
	97 
	52 
	350 
	150 

	Total  
	155 
	163 
	85 
	96 
	320 
	447 
	127 
	470 
	170 

	Agriculture Wastes t/d 
	84,812 
	131,075 
	162,418 
	176,008 
	184,003 
	190,552 
	178,316 
	227,844 
	88,288 

	Demolition & Construction Wastes t/d 
	7 
	25 
	50 
	30 
	40 
	55 
	20 
	30 
	25 

	Medical Wastes t/d 
	2 
	0.5 
	0.22 
	0.4 
	5 
	2400 
	- 
	144 
	0.038 

	Collection Efficiency t/d 
	65% 
	60% 
	75% 
	70% 
	55% 
	60% 
	75% 
	60% 
	60% 


The collection process is managed by small NGO’s who collect the wastes using tricycles from the small villages and subs, the full-load is then unloaded in collection points on the ground mostly - or in steel containers. The municipality in turn collects and upload the accumulations using a wheel loader to a compactor or a tipper trucks and transport it to the nearest dumpsite where the wastes are randomly screened by pickers and get scattered on the ground. Collection fees, are collected by the municipalities in the main nine cities summing to EGP781,313 monthly as follows: 

	City 
	Monthly Fees 

	Edwa 
	EGP 
	 20.394  

	Magagha 
	EGP 
	 83.483  

	Bani-Mazar 
	EGP 
	 93.972  

	Mattay 
	EGP 
	 47.871  

	Samalut 
	EGP 
	 75.324  

	Minya 
	EGP 
	 266.914  

	Abu-Qurqas 
	EGP 
	 51.875  

	Mallawy 
	EGP 
	 108.446  

	Dier-Mawas 
	EGP 
	 33,034 

	Monthly total In EGP 
	EGP 
	   781,313 


Generally, the collection and disposal services in both urban and rural residential areas in Minya governorate are still inadequate regardless of the local efforts exerted by the governorate providing the limited budget allocations. The waste collection efficiency in most of the urban residential areas (cities) in Minya governorate at average is 60%, due to the lack of trained staff, the unavailability of a tight waste management system from the technical, organizational and economical points of view. Waste is dumped in open uncontrolled dumpsites outside the city skirts where possible since the governorate does not have the technical and financial capabilities to establish sanitary landfill. Dumping the wastes before processing is reflected on the surrounding population through increased health and environmental issues and leads to loss of the economical returns from recycling those wastes. 

The main problems that impact the waste management process in the provinces of Minya governorate are reflected in having historical accumulations, uncontrolled open dumpsites, and scattered garbage along road banks; the elements of these problems are: 

· Insufficient number of working of recycling plants/transfer stations and inadequacy of their geographical coverage; 

· Availability, adequacy, and working condition of the collection machinery and containers; 

· Insufficient fuel allocation for collection vehicles and absence of vehicle tracking system;  

· Lack of drivers (many drivers were relocated to clerical jobs post 25 Jan revolution); 

· Lack of maintenance for the machinery (One maintenance center that serves all province machinery); 

· No control over the NGO’s final disposal processes (delivery of household wastes to transfer stations and recycling factories); 

· Solid waste management department organization structure and role proposed during (Phase I) is inactive and technical competences are not available; 

1.1.1 Landfill and Recycling plants  
Landfills: The governorate has four controlled landfills in Minya, Samalut, Abu-Qurqas, and Mallawy. They were established by the Ministry of Environment in 2012. Each site is equipped with a fence, a guard room and a generator as well as a landfill waste cell 150m * 150m. These landfills are rarely used because of their small size and there location far from the collection centers.  

Recycling Plants From waste treatment point of view, although the nominal capacity of each composting plant in Minya is 80 t/d, the actual operational capacities of the three composting plants in Minya governorate which are located in Minya, Mallawy and Edwa cities are as follows: 
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The daily capacity of Minya city composting plant was120 t/d over 2 shifts. The plant has been contracted to a local private contractor five years before it was totally scraped in 2012. Before closing, the governorate of Minya requested from different public bodies and donors to give a hand in rehabilitating this plant (e.g. Ministry of State for the Environmental Affairs, which donated EGP 100,000, and the Solid Waste Management Project in Minya (Phase I)  a project funded by the Egyptian Italian Debt for Development Swap - which donated EGP 800,000 for buying new mobile equipment (specifically two tipper trucks, two small loaders, and a tractor with a trailer). The overall restoration plan of the plant cost about EGP 3M, where the rest of costs were covered by Minya Governorate. 

· Edwa city composting plant’s capacity was 80 t/d before being totally renovated in 2017 through Solid Waste Management Project (Phase II) a project funded by the Egyptian Italian Debt for Development Swap. The new plant accepts wastes from both EDWA and MAGHAGHA cities with total daily capacity of 380 t/d.  The plant is considered a pilot in terms of the technology provided in the mechanical treatment and the quality control points, machinery technology, and industrial safety measures. The plant will produce in addition to the high-quality compost, RDF and recyclables. 

· Mallawy city composting plant was designed at 80 t/d. The plant location was selected 38 km from the down town of Mallawy city, which means that a waste collection truck had to mover 76 km to dump its load of waste in the plant and return back to the collection point. This, in addition to the lack of big trucks and transfer stations, makes the costs of transporting the city waste to the composting plant very expensive to the municipalities. Respectively, most of the city’s waste are disposed in the nearest public dumpsite.  Mallawy Plant is rented to a private company with a very low rate though the condition of the Plant which was established in 2002 is much better than the old Plant in EDWA city established in 2005. The Plant is located beside a secure landfill.  

In general, following are the most common problems that face composting plants in Minya governorate: 

· Incoming waste is mixed with other inappropriate types of waste such as construction and demolition wastes, dust, ropes, and miscellaneous big mass; 

· Unavailability of skilled labor in general and technical staff in specific;  

· Street scavengers pick most of the valuable material that could be found in the typical municipal waste (e.g. plastic, metals, glass, paper and so). And since the income from these wastes is part of the feasibility of the plants, they show deficit; 

· Lack of experience in marketing compost and communicating with the farmers;  

· Lack of spare parts in the current composting plants, where plant managers must wait for the supply of spare parts from the Ministry of Military Production the original equipment manufacturer. This is a serious problem, especially when managers face sudden disturbance in the cycle of production which lead to accumulation of wastes inside the plant.   

1.1.2 Situation on the sectoral /geographic levels  

Several meetings with the concerned parties presented an overview to the status of solid waste in terms of main generators, and the quality of the waste collection and disposal services, the following part will bring some details of the problem on the sectoral and geographic levels. 

1.1.3 The Sectoral Level: 

The collection of solid waste in the urban areas in Minya governorate in general and in Minya city specifically is facing the following technical problems: 

· The Waste collection service coverage is below 60% of the overall residential and commercial areas. 

· Waste Transportation is mainly the responsibility of the municipalities. Due to lack of maintenance, insufficient fuel allocations, and scarce of drivers; the current facilities are inadequate to handle all the collected waste between the collection points and the final disposal in the open dumps/recycling plants which are in the deserts. Absence of vehicle management and tracking systems, financial incentives to drivers, and long distance to the final disposal dumpsites discourage drivers to make more than one roundtrip per day to the final disposal destinations. On the other hand, the state budget allocation to the maintenance of the transportation facilities is unproportioned to the size of the purchases.  

· Recycling Plants The locally made composting plants across the state in general and in 
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Minya Governorate specifically are poorly designed and fabricated. In 2012, more than 90% of the composting plants across the country - 50 recycling plants  went out of service less than 10 years of construction because they suffer from technical problems relevant to operation, maintenance and repair (one of these plants was Minya city composing plant which was rehabilitated by Minya Governorate in collaboration with the management of the first phase of this project, and the Ministry of State for 

Environmental Affairs. The total cost of rehabilitation exceeded 3 million Egyptian 

Pounds in 2007 and the Plant went out of service and was scraped in 2012). The existing recycling plants do not have RDF lines, they are relying mainly on producing compost from the organic waste providing that the market for organic compost is still immature due to the fact that no studies have been conducted for the refining of the compost produced from organic waste and the applicability of using the produced compost in land reclamation. Even if the compost will be only used for landscaping and afforestation still the market faces seasonality problems which impact the economics of the existing composting facilities heavily. 

· Open Dumps & Sanitary Dumps The four sanitary dumps constructed in the governorate are small and far from centers, therefore they are not used commonly. The open dumps locations are also inadequate. The dumpsites are located too far from the collection points - more than 30 km [image: image10.png]


 which leads to less use and dumping waste along the road sides; or they are located too close to the communities which leads to health and environmental issues.  

· Historical Accumulations No action is taken towards the historical accumulation in the nine cities. On the long term the costs of processing those accumulations will be very expensive and will result in health and environmental issues.  
1.1.4 The Geographical Level: 

· The Governorate extends along both sides of the Nile river for about 135 kilometers (km) where most of the population and agriculture activities reside on the western bank from the river. During phase one, the governorate was divided to three main zones as highlighted in the below diagram. 


[image: image11]
· Edwa and Maghagha cities are now covered by a new recycling plant located in Edwa city accepting 300 t/d representing the sum of both cities’ household wastes. A new transfer station will be constructed in Maghagha city since the city has no access to the western desert and all the wastes are dumped in Elsheikh Ziad transfer station to provide more space for the collected waste before being delivered to the recycling plant. 

· Bani-Mazar and Mattay cities are not covered by any recycling or composting plant. Both cities dispose municipal wastes in open dumpsites at the western desert. Mattay municipalities used to dump the wastes in an open dumpsite in Mattay city before closing it and moving to the western desert dump. Early in 2013 during the second phase of MSWM project, it was planned to construct a recycling Plant in Helwa village of Mattay to process the wastes of Bani-Mazar north and Samalut south in addition to Mattay city however the project was cancelled because of the surrounding communities’ resistance and objections.  

· Samalut in the middle zone is not covered by any recycling plant. The municipalities are currently disposing wastes in the western desert. Minya as well covered by the same zone is not covered as well with any composting Plant after the scraping of the old Plant in 2012. The old Plant was located in new Minya city to the west of the river bank. There were negotiations between the governorate and a private investor for establishing a waste to energy plant using gasification technology in the recycling plant that ended with a memorandum of understanding between both parties, however the transaction stopped due to legal disputes between both parties. Minya governorate allocated additional area beside the dump site that exists beside Minya recycling plant so as to increase the space needed to collect more wastes from nearby areas. 

· Abu Qurqas in the south zone is expected to be covered by Minya recycling plant under the condition of constructing a transfer station so as to provide more space for the waste collected from Abu Qurqas before being delivered to Minya recycling plant. Currently the municipalities are disposing the waste in an open dumpsite at balnsoura village. 

· Mallawy in the south zone with high population density, the waste processing is covered by the existing recycling plant in the city with a capacity of 80 t/d, the plant is not working at full capacity and is facing a lot of technical and logistical difficulties.  the municipalities dispose the wastes in open dumpsite located in the eastern desert in Dier- Elbarsha village. 

· Deir-Mawas in the south zone is not covered by any recycling plant and the waste in disposed in open dumpsite located in the eastern desert in Dier- Elbarsha village (Mallawy city). 

1.1.5 Situation on the institutional and organizational levels  

The current institutional framework in Minya governorate is the Solid Waste Management Department (SWMD) that has been established and equipped as one of the outputs of the first phase of MSWM project. Currently, there is a central department in the Governorate and sub-departments in the cities that follows the central department technically only. The central department consist of 8 members (director, 4 offices, 3 secretaries).   

As a matter of fact the SWMD is still underdeveloped in terms of staffing and the associated technical and organizational capabilities. This is impacting negatively the solid waste management system in the governorates. The project has deployed a geographical information system (GIS) for the department, however such system was not used, and the program files were lost.  

1.1.6 Situation on the social level 

Public awareness - regarding municipal waste collection, treatment and final disposal - is not adequate, ineffective. This includes composting of organic fraction of the municipal waste as the most appropriate and cost-effective waste treatment method, and the subsequent use of compost for farming and land reclamation.  

1.1.7 Situation on the financial level 

The absence of an approved master plan that include activities and resources for the governorate in relation to waste management hinder most of the budget allocations that is allocated to the governorate.  Additionally, the insufficient budget allocated for fuel and maintenance of equipment from the state budget makes most of the governorate equipment idle, impacting negatively the collection process and the number of trips that should take place to the final disposal sites. This creates a vicious circle, where investments in the solid wastes sector are not sustainable and the public satisfaction are very low. At the same time the current methodologies for fees collection is immature, and disorganized.   

On the other hand, investors in recycling factories suffers from the weakness in the collection and transportation process which affects the quantities of raw materials arriving for processing and respectively there return on investment. This results in less interested investors in rental of state recycling factories and lows rent offers not equivalent to the state investments in building such factories.   
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Situation on the legal level 

Absence of law that criminalize the unauthorized transportation of wastes is negatively affecting the waste management process on the national level. The governorate suffers from weak law enforcement with respect to waste issues. This is attributed to several reasons, such as the poor service quality, the lack of public awareness with relevant laws, and giving no judicial police to skilled personnel in the waste management department.  

1.1.9 Situation on the environmental level 

The random disposal of wastes in open dumpsites without processing in addition to the open burnings of wastes causes sever environmental problems.  

1.2 Minya city  

Being the location adopted by the governorate of Minya to establish a new recycling plant, the next section will give details on the quantity and quality of wastes generated on the target city.  

1.2.1 Waste generated  

Amount of municipal waste generated in Minya city is 447 t/d as of the population is about 1,125,155 capita. 22% of such quantities are being generated from the villages and hamlets of Minya city.  

1.2.2 Waste composition  

Following is the average composition of municipal waste in the target area annually4: 

	 
	Total Amount of Municipal Waste in Tons 
	Organic Waste 
	Plastic 

 
	Paper 

 
	Glass 

 
	Metal 

 
	Other 

 

	Tons
	468000 
	294840 
	70200 
	60840 
	9360 
	14040 
	18720 

	%
	100% 
	63% 
	15% 
	13% 
	2% 
	3% 
	4% 


These figures shall be verified before preparing any designs for a new municipal waste management facility in Minya city. Mass from construction and demolition wastes in addition to street cleaning, though not considered as part of the recycling Plant raw materials; but they are part of the waste composition that needs to be processed/segregated to avoid potential damages to the machinery.   

1.2.3 Recycling plant  
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Formerly, Minya city had a composting plant was inlet capacity of 120 t/d over 2 shifts. The plant has been contracted to a local private contractor five years before it was totally scraped in 2012. Before closing, the governorate of Minya requested from different public bodies and donors to give a hand in rehabilitating this plant (e.g. Ministry of Environment  , which donated EGP 100,000, and the Solid Waste Management Project in Minya (Phase I)  a project funded by the Egyptian Italian Debt for Development Swap - which donated EGP 800,000 for buying new mobile equipment (specifically two tipper trucks, two small loaders, and a tractor with a trailer). The overall restoration plan of the plant cost about EGP 3M, where the rest of costs were covered by Minya Governorate. 

The plant capacity was not enough to process the daily generated wastes of Minya city, and the quality of the compost produced was not good. The plant used to face administrative, financial and technical problems that passively affect the productivity and operational efficiency of the plant. However, the most significant issue was the ability to market the main product of the Plant which is the compost. 

II. Strategy 

The Ministry of Environment, through The Waste Management regulatory Agency and in cooperation with Minya Governorate, set together a strategy to modernize and develop the overall waste management system in Minya Governorate throughout the adoption of Italian experience and technologies in this regard. The parties will use a fund awarded from the Italian Egyptian Debt for Development Swap to launch the third phase of the project (MSWM) with the objective of developing and implementing appropriate, affordable and sustainable waste management practices throughout Minya Governorate, the project will adopt two approaches to accomplish the project strategy.     
 The first approach will focus on revising Minya Governorate master plan prepared by the NSWMP for the Governorate considering integrating the available capacities and resources within the governorate. The second approach will utilize the award financial resources to establish a new recycling plant in Minya city to reduce the amounts of wastes arriving to the dumpsite without processing and respectively avoid the open burning of wastes which causes a sever environmental problems. 

The proposed project will be implemented over a three years period and will compromise a range of activities to execute the intended governorate master plan prepared by the NSWMP and the recycling facility in Minya city.  

Institutional strengthening: MSWM will work with the Minya Governorate to apply the policies developed by MoE on the national level. SW department will be restructured and trained according to the framework of the national institutional setup.  

Revise, follow-up and monitor the execution of Minya Governorate master plan: The objective will be to revise the set master plan prepared by the NSWMP based on the financial resources directed to the SW in the Governorate and to centralize the efforts and initiatives directed to the Governorate’s SWM.
MSWM will hire a Solid Waste Management Consultant for the purpose of building executive capacities within the Governorate’s capable to execute the master plan of the NSWMP. A senior level committee responsible for the integration and development of Minya Governorate waste management will conduct 6 sessions on quarterly basis and it is anticipated that the Governor of Minya will head each session to oversee the solid waste management plan execution progress. The sessions will include training on SWM, collection of data, progressive development of the governorate database, and the follow-up on the execution of the master plan. One week before each session a report will be raised to the Governor.  

Public education & awareness raising: MSWM will work on raising target group public awareness with importance of waste management practices (collection, transportation, processing, disposal) in accordance with the Governorate master plan. MSWM will sponsor a pilot on solid waste management practices. The framework for executing this pilot will be based on deploying a waste disposal model in public building/s, university and nine schools. This strategy aims at habituation of target community on safe disposal which could lead in the future on the development of waste management practices at the domestic level. 

MSWM will conduct nine workshops in the nine cities of Minya Governorate during the initial phases that will support in the execution of the master plan. The workshops will work on identifying the current system deficiencies and the active participants in addition to raising the public awareness with the different roles of the government bodies in the waste management system (Government, Municipalities, NGO’s…etc.) and the right habits that can support the development of the waste processing and disposal.    

Infrastructure development:  Based on previous assessments to the investment requirements of Minya Governorate, MSWM will establish a new recycling plant in Minya city for the mechanical and biological treatment of municipal wastes. The new plant in Minya city will replicate the plant already established in EDWA city during MSWM second phase integrating the latest technologies in the mechanical and biological treatment based on the Italian latest manufacturing practices in this sector. 

Sustainability models and Involvement of Private Sector: MSWM will seek private sector engagement for Sustainable Development throughout tendering the future operation of the new recycling Plant in Minya City. The tendering of the future operation of the new recycling plant will integrate the construction of a new Transfer Station in Minya city. This will guarantee that part of the financial remuneration resulting from renting the Plant will be indirectly invested in developing the overall solid waste infrastructure. 

The project is established with the main objective of developing and implementing appropriate, affordable and sustainable waste management practices in addition to enhancing waste disposal practices throughout Minya Governorate. This main objective will be realized throughout the execution of the following specific objectives:  

1. Upgrade the capacity of the Waste Management Department in Minya city through provision of Technical assistance for the revision, execution of the master plan prepared by the National Solid Waste Management Program (NSWMP) for the Governorate; 

2. Raise Public awareness on best practices of solid waste management system in accordance with the Master plan prepared and promoting the right habits that support the development of the waste disposal and processing in the Governorate;  

3. Establish a Modern Recycling plant for a typical rural governorate replicating the model implemented in EDWA city to be operated in the future through public-private partnership (PPP) or private investments.  

III. Results and Partnerships 

· Expected Results

Activity 1 -  Waste Management Plan Approved, Executed & Monitored  

This cover hiring SWM consulting office/consultant in order to revise the Master Plan for SWM in the Governorate prepared by the NSWMP. The execution of the Goovernorate’s master plan will take place through the formulation of a senior level committee responsible for the processing and integration of Minya Governorate waste management plan prepared.  Two-days meetings will take place over 6 sessions to be held on quarterly basis to prepare situation analysis, SWM database, technical recommendations, and corrective actions. The sessions will involve training as well on SWM, collection of data, progressive development of the governorate database, and the review MSWM awareness campaigns and workshop outcomes.  

MSWM consulting office/consultant will assist in monitoring the execution through assessing the performance indicators set in pre to the execution of the master plan and raising a monthly follow-up report to the Governor.  The associated activities are highlighted below: 

Activity A1.1. Form a Senior Level committee responsible for the processing and integration of waste management master plan execution in Minya Governorate will meet 6 times on quarterly basis; 

Activity A1.2. Prepare Key Performance Indicators for solid waste management in Minya Governorate over timeframe; 

Activity A1.3. Monitor the Execution of the action plan and raise the outcomes to the Minister of Environment and the Governor of Minya. 

Activity A1.4. (Optional) Collect and build accurate waste statistics database for the governorate; 

Activity 2 -  Waste management practices upgraded with improved waste disposal and processing practices; 

This covers the execution of nine workshops in the nine cities of Minya Governorate during the initial phases. The workshops will work on identifying the current system deficiencies and the active participants in addition to raising the public awareness with the different roles of the government bodies in the waste management system (Government, Municipalities, NGO’s, …etc.) and the right habits that can support the development of the waste processing and disposal. That outcome will support as well in the execution of the Governorate master plan.

MSWM will execute a financed awareness campaign sponsored by Minya Governor to develop and promote the defined waste processing practices among school & university students, in addition to public buildings. The associated activities are highlighted below: 

Activity A2.1. Organize workshops (workshop/city) in the nine cities to raise awareness & upgrade the waste management processing in each city; 

Activity A2.2. Execute Pilot waste processing practices in public buildings, universities and schools (one school per city); 

Activity A2.3. (Optional) Build recyclables kiosks in the nine cities. 

Activity 3 -  New/Modern recycling plant 
Established with 500 t/d processing capacity of municipal wastes from Minya city solving the city’s current environmental problems; Aiming at reducing the health and environmental impacts of open burning which is associated with the absence of a sanitary landfill and/or a recycling Plant in Minya city,  MSWM will establish a new recycling plant for the mechanical and biological treatment of municipal wastes based on the Italian latest manufacturing practices in this sector. The new plant will be a replication from EDWA city plant which was constructed during the second phase. The associated activities are highlighted below: 

A3.1. Infrastructure Upgraded: Waste Recycling Plant Approved 

Activity 3.1.1 Process approvals and obtain supporting documentation for the proposed plant site in Minya City 

Activity 3.1.2 Prepare planimetric and topographic survey for the proposed plant site in Minya City 

Activity 3.1.3 Prepare a conceptual design for a new composting-recycling plant in Minya City replicating EDWA City project 

Activity 3.1.4 Prepare Environmental Impact Assessment (EIA) study for the composting-recycling plant in Minya City 

Activity 3.1.5 Obtain EIA certification for the construction of the composting-recycling plant in Minya City 

A3.2 Infrastructure Upgraded: Constructions Finished 

Activity 3.2.1 Contract for the design of the civil works (Internal Committee) 

Activity 3.2.2 Contract for the supervision of the civil works (Internal Committee) 

Activity 3.2.3 Prepare the detailed civil design, bill of quantities, tender documents and draft contract for the plant (3.2.1) 

Activity 3.2.4 Draft the tendering documents of the civil works (3.2.1) Activity 3.2.5 "Launch the tendering process of the civil works (3.2.1) form committees - publish - receive & open - inquiries - evaluate - place - objections " 

Activity 3.2.6 Contract for the civil works (including electro mechanical procurements: transformer/generator/fire pumps) 

Activity 3.2.7 Handover site to civil contractor (3.2.2) 

Activity 3.2.8 Execute the works, answer inquiries, process change management requests and settle financial claims (3.2.2) 

Activity 3.2.9 Preliminary acceptance of civil works (3.2.2) Activity 3.2.10 Contract for the plant furniture 

A3.3 Infrastructure Upgraded: Production Line commissioned 

Activity 3.3.1 Contract for the design (Internal Committee) 

Activity 3.3.2 Contract for the commissioning supervision of the plant productions lines and machinery (Internal Committee) 

Activity 3.3.3 "Draft & Complete Invitation for Expression of Interest procedures (optional) form committees - publish - receive & open - inquiries - evaluate - shortlist" 

Activity 3.3.4 Prepare the detailed mechanical design for the plant production lines and machinery based on the concept (3.3.1) design including the bill of quantities and detailed specifications 

Activity 3.3.5 Draft the tendering documents for the commissioning of a plant production lines and machinery (3.3.1) 

Activity 3.3.6 "Launch the tendering process of the commissioning of the plant production lines and machinery (3.3.1) form committees - publish - receive & open - inquiries - evaluate - place - objections " 

Activity 3.3.7 Contract for the commissioning of the plant production lines and machinery (Turnkey) 

Activity 3.3.8 Follow-up on production, answer inquiries, process change management requests and settle financial claims (3.3.2) 

Activity 3.3.9 Preliminary acceptance of relevant civil works by the Machinery Supplier  

Activity 3.3.10 Assembly and construction of the sorting line steel structure  

Activity 3.3.11 Process the receipt of shipment and offloading at the project site 

Activity 3.3.12 Execute the assembly, installation and electrical works of the production lines 

Activity 3.3.13 Execute the production line dry test & commissioning tests (3.3.2) 

Activity 3.3.14 Conduct training for the plant operator (4.5) 

Activity 3.3.15 Provide support during the initial phases of the plant operation 

Activity 3.3.16 Preliminary acceptance of production line and machinery (3.3.2) 

Activity 4 -  Private Sector Engaged and Sustainability Achieved 

This cover tendering the future operation of the new recycling Plant in Minya City. The tendering of the future operation of the new recycling plant will integrate the construction of a new Transfer Station in Minya city. This will guarantee that part of the financial remuneration resulting from renting the Plant will be indirectly invested in developing the overall solid waste infrastructure. The associated activities are highlighted below: 

	Activity 4.1 
	Allocate, Design and Approve Transfer Station 

	Sub-4.1.1 
	Prepare a conceptual design for a new composting-recycling plant in Minya City replicating EDWA City project 

	Sub-4.1.2 
	Process approvals and obtain supporting documentation for the proposed plant site in Minya or Samalut City 

	Sub-4.1.3 
	Prepare Environmental Impact Assessment (EIA) study for the composting-recycling plant in Minya or Samalut City 

	Sub-4.1.4 
	Obtain EIA certification for the construction of the composting-recycling plant in Minya or Samalut City 

	Activity 4.2 
	Tender and Contract for Operation 

	Sub-4.2.1 
	Prepare Plant detailed Asset List 

	Sub-4.2.2 
	Draft the tendering documents for the concession  

	Sub-4.2.3 
	"Launch the tendering process for the operation of the new plant (10 Year Concession) form committees - publish - receive & open - inquiries - evaluate - place - objections " 

	Sub-4.2.4 
	Contract for the operation of the plant (Governorate Based Activity) 

	Sub-4.2.5 
	Handover the plant to the operator - Pre to training activities (training) (3.3.14) 

	Sub-4.2.6 
	Handover the plant to the operator - Post to training activities (3.3.16) 

	Sub-4.2.7 
	Provide Support during the construction and equipping of the Transfer Station 


Activity 5 -  Lessons Learned 

This covers the preparation of the project closure workshop where project successes, potential improvement, failures will be reported and discussed with relevance to the upgrade and development of the solid waste management system in Minya Governorate. A detailed report will be issued that documents the overall project achievement and lessons learned and future benefits realisation and recommendations.   

Activity A5.1.  Draft and process handover documentations 

Activity A5.2.  Organize and implement the plant opening event 

Activity A5.3.  Draft the project closure report 

Activity A5.4.  Organize and execute project closure workshop 

Location Proposed location for the execution of the project activities is Minya Governorate, as the project will develop a detailed action plan for execution across the governorate. Further, the project will monitor the execution and make sure that the pre-set key performance indicators are met. 

Additionally, the project will establish a new composting-recycling plant beside new Minya city on the eastern side. This location was identified by the governorate beside the open dumpsite and adjacent to the location of the old composting Plant. 

· Resources Required to Achieve the Expected Results

The total project budget is US$4,271,940 over a period of three years. The project is funded by the Egyptian Italian Debt Swap for development. The project will follow the National Implementation modality.  The UNDP Environment Programme Analyst will be responsible for the day to day monitoring of the project together with the Environment programme assistant and a financial programme assistant.  
· Partnerships

The project will buld partnership with the governorate of Minya specially the Solid Waste Management department at the governorate.  It will also build partnership with the heads of the different Markzes . It will strengthen its partnership with the Ministry of Environment, the Egyptian Environmental Affairs Agency (EEAA) and the Solid waste management Agency. It will also partnership with the different donors working on solid waste management specially the National Solid Waste Management programme. It will also build partnerships with other UN agencies and ongoing UN projects for exchange of experience. 
· Risks and Assumptions

The project is likely to encounter high risks associated with devaluation of Egyptian Currency. According to forecasting reports, the value of the Egyptian Pound will decrease during the period of the project execution to $1 = EGP21
.    

	# 
	Risk Description 
	Risk Owner 
	Probability 
of 
Occurrence  
(1 - 5) 
	Impact of Risk (1 - 5) 
	Risk 
Level 
(1 - 25) 
	Response 
Strategy 
	Risk Response  
Mitigation Measures 
 

	1 
	Delays in the approval process from the different stakeholders 
	Stakeholders 
	3 
	3 
	9 
	Transfer 
	The response strategy is to "Transfer" this kind of risk. Direct engagement of Senior Government Officials in order to expedite the processing of strategic activities. 

	2 
	Experience project execution resistance from project site inhabitants 
	Stakeholders 
	3 
	3 
	9 
	Mitigate 
	The PMU is utilizing 

the good communication channels with the neighboring communities and city NGO's to "avoid" this risk to happen. 

	3 
	Applying Economic 

liberalization and taxation policies 

possibility will impact the project budgeting 
	Project 

Management 

Unit 
	5 
	5 
	25 
	Accept 
	The response strategy is to "Accept" this kind of risk. The PMU is applying contingency of 20% from the original costs for budget elements that might be impacted with the economic policies. 

	4 
	Uncertainty with respect to 

Currency Exchange Rate forecasting  
	Project 

Management 

Unit 
	5 
	5 
	25 
	Mitigate 
	The response strategy is to "mitigate" this kind of risk. Possible decrease in exported BoQ and/or replacement with local procurement will take place to mitigate such risk. 

	5 
	Unavailability or inadequacy of land for project execution 
	Beneficiary 
	3 
	5 
	15 
	Transfer 
	The response strategy is to "Transfer" this kind of risk. Direct engagement of Senior Governorate Officials 

	
	
	
	
	
	
	
	in order to propose alternatives. 

	6 
	Applicability of executing the master plan prepared by the NSWMP due to 

the lack of financial resources 

(applicability of the master plan) 
	Applicant 
	5 
	3 
	15 
	Accept 
	The response strategy is to "Accept" this kind of risk. The project will hire third party consultants to adjust the plan according to the available resources.  

	 
	Risk Level 
	  
	  
	  
	16 
	  
	  


· Stakeholder Engagement

The project main stakeholders who are directly involved in the execution of the project activates are represented in four entities: 

· Italian Egyptian Debt for Development Swap Program 

· Ministry of Environment 

· Minya Governorate  

· United Nations Development Programme  

· Ministry of Investment and International Cooperation;  

· Ministry of Foreign Affairs;  

· Ministry of Local Development;  

· Italian agency for development cooperation Cairo Office. 

The main beneficiary of the project is Minya Governorate as a rural governorate. Basically, Minya city as the place where the composting-recycling Plant will be constructed. Other beneficiaries who will benefit from the project executions are the local communities in Minya city specifically and the 8 Markzes in the governorate.
· Mainstreaming gender

Gender equality is a significant human development challenge for Egypt. According to the Human Development Report - 2015, Egypt country ranks 131 on the Gender Inequality Index out of 155 countries with a gender inequality index of 0.58. Women hold 89 parliamentary seats; the highest in Egypt's history, 44 percent have reached at least secondary education compared to 60 percent of their male counterparts, and 23 percent participate in the labour market compared to 74 percent for men. 

As per the UNDAF 2013-2017, gender disparities still exist; despite reducing the gap in basic education enrolment, women’s representation in political life continues to be low. Women are lagging considerably behind on issues pertaining to education, economic empowerment and political participation. Female participation in the labour force has declined in the last few years, largely due to poor working conditions in the private sector including low wages, long working hours and poor transport systems.

Globally, promoting gender equality and the empowerment of women is central to the mandate of UNDP and intrinsic to its development approach. It recognizes that gender equality, rooted in human rights, is recognized both as an essential development goal on its own and as vital to accelerating sustainable development. This effort includes advocating for women’s and girls’ equal rights, combating discriminatory practices and challenging the roles and stereotypes that affect inequalities and exclusion. By advancing gender equality and empowering women as agents of change and leaders in the development processes that shape their lives, UNDP envisages a more inclusive, sustainable and resilient world.

· Knowledge

Sharing knowledge between projects implemented in different countries will help achieve and sustain outcomes under this project

· This includes evaluation and progress reports.

· Audit reports

· Flyers on the achievement of the project

· A documentary capturing project results and impact

· Project web site

IV. PROJECT MANAGEMENT
Cost Efficiency and Effectiveness

· The project will make maximum use of the allocated financial resources. Based on experience from phase II where a composting plant was installed, the same will be done in the city of Minya with the full involvement of the private sector. A sustainability plan should be thought of from the start of the project with full involvement of the Private Sector to ensure that they are aware of the project outputs and activities. 
Project Management

The project activities on the ground will be in Minya governorate with full cooperation of the SWM department.  The project will be implemented by the Ministry of Environment and the direct beneficiary will be the Governorate of Minya as well as the local community including farmers who will benefit from a less polluted environment through the use of organic fertilizer for their agricultural activities. The project manager will also work with consultants who will prepare the necessary studies and recommendations. 

The project management unit (PMU) will be located in Cairo and will have the following staff:
· Project Manager

· Accountant

· Administrator

· Driver

1. The Project Manager will develop annual work plans based on the multi-year workplan included in Annex A, including annual output targets to support the efficient implementation of the project. The Project Manager will ensure that the standard UNDP M&E requirements are fulfilled to the highest quality. This includes, but is not limited to, ensuring the results framework indicators are monitored annually in time for evidence-based reporting, and that the monitoring of risks and the various plans/strategies developed to support project implementation (e.g. gender strategy, KM strategy etc..) occur on a regular basis.

2. Project Board:  The Project Board will take corrective action as needed to ensure the project achieves the desired results. The Project Board will hold project reviews to assess the performance of the project and appraise the Annual Work Plan for the following year. In the project’s final year, the Project Board will hold an end-of-project review to capture lessons learned and discuss opportunities for scaling up and to highlight project results and lessons learned with relevant audiences. This final review meeting will also discuss the findings outlined in the project terminal evaluation report and the management response.

3. Project Implementing Partner:  The Implementing Partner is responsible for providing any and all required information and data necessary for timely, comprehensive and evidence-based project reporting, including results and financial data, as necessary and appropriate. The Implementing Partner will strive to ensure project-level M&E is undertaken by national institutes and is aligned with national systems so that the data used by and generated by the project supports national systems. 

4. UNDP Country Office:  The UNDP Country Office will support the Project Manager as needed, including through annual supervision missions. The annual supervision missions will take place according to the schedule outlined in the annual work plan. The UNDP Country Office will initiate and organize key M&E activities including the annual progress reports and the independent terminal evaluation. The UNDP Country Office will also ensure that the standard UNDP M&E requirements are fulfilled to the highest quality.  

5. The UNDP Country Office is responsible for complying with all UNDP project-level M&E requirements as outlined in the UNDP POPP. This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken annually; that annual targets at the output level are developed and monitored and reported using UNDP corporate systems; the regular updating of the ATLAS risk log; and, the updating of the UNDP gender marker on an annual basis based on gender mainstreaming progress reported in the UNDP ROAR. 

6. The UNDP Country Office will retain all M&E records for this project for up to seven years after project financial closure in order to support ex-post evaluations undertaken by the UNDP Independent Evaluation Office (IEO) and/or the GEF Independent Evaluation Office (IEO).  

7. Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit policies on NIM implemented projects.

	V. RESULTS FRAMEWORK 



	Project Title: Solid Waste Management in Minya Governorate - Phase III

	UNDAF outcome 5.2: The government of Egypt, private sector and civil society have complied with Multilateral Environmental Agreements, adopted policies and implemented operational measures towards a green and sustainable economy and society, including among the others, EE, RE, low carbon cleaner technologies, SWM, PoPs, ODS and CDM.

	UNDP Strategic Plan: Outcome 1/Output 1.3 Solutions developed at national and sub-national levels for sustainable management of natural resources, ecosystems services, chemicals and waste.

	CPD outcome 43: The government of Egypt, private sector and civil society have complied with Multilateral Environmental Agreements, adopted policies and implemented operational measures towards a green and sustainable economy and society, including among the others, EE, RE, low carbon cleaner technologies, SWM, PoPs, ODS and CDM.

	EXPECTED OUTPUTS
Indicators including annual 
targets
	ID
	PLANNED ACTIVITIES
	RESULT INDICATORS
	MEANS FOR VERIFICATION

	
	
	
	
	

	
	
	
	
	

	Output 1: 
Project Management Unit formulated
	 A1.1 
	Staff recruitment 
	PMU Staff Recruited
	Contract

	
	 A1.2 
	Office preparation according to WP
	PMU Office Ready
	Invoice

	
	 A1.3 
	 purchasing car for the project 
	 Project Vehicle Purchased 
	 Invoice 

	Output 2: 
Waste Management Plan Approved, Executed & Monitored
	 2.1.1 
	Form a senior level committee responsible for the processing and integration of waste management master plan execution in Minya Governorate
	Scope identified, 
Members Selected,
Formalities documented
	Decree

	
	 2.1.3 
	Prepare key performance indicators for solid waste management in Minya Governorate over timeframe
	>Gather Data and build Situation Analysis
>Define Quantitative Goals & Outcomes
	Plan

	
	 2.1.4 
	Monitor the execution of the action plan and raise the outcomes to the Minister of Environment and the Governor of Minya
	>Monitor and Evaluate Execution
	Report

	Output 3: 
Waste Management Practices Upgraded
	 2.2.1 
	Organize workshops (workshop/city) in the nine cities to raise awareness and upgrade the waste management processing in each city
	> Identify speakers and audience 
> NGO's pre-meeting take place
> Reservation of venue
> Reservation of Catering 
> Printing publications
> Workshop executed
	Publications
Report

	
	 2.2.2 
	Execute pilot on segregation from source in public buildings, universities and schools
	> Approve Sponsorship
> Identify Target Groups
> Identify Incentive Model
> Contract NGO's to Buy Segregated items
> Launch Campaign
>Evaluate Campaign
	Contract
Publications
Report

	Output 3: 
Modern Recycling Plant Established (_wp_PltCns01)
Waste Recycling Plant Approved
	 3.1.1 
	Process approvals and obtain supporting documentation for the proposed plant site in Minya City
	> Identify Target Location
> Obtain Maps
> Receive Allocation Decree
	Map
Decree

	
	 3.1.2 
	Prepare planimetric and topographic survey for the proposed plant site in Minya City
	> Identify Vendors
> Issue PO
> Execute Surveying
	Map
Invoice

	
	 3.1.3 
	Prepare a conceptual design for a new composting-recycling plant in Minya City replicating EDWA City project
	> Prepare & Publish TOR - SWM consultant
> Evaluate Offers and Contract Consultant
> Prepare Conceptual Design Study including Mass Balance Study
	> TOR
> Contract
> Study (Report)

	
	 3.1.4 
	Prepare Environmental Impact Assessment (EIA) study for the composting-recycling plant in Minya City
	> Prepare & Publish TOR - EIA Consultant
> Evaluate Offers and Contract Consultant
> Prepare EIA Template 
	> TOR
> Contract
> EIA Template (Report)

	
	 3.1.5 
	Obtain EIA certification for the construction of the composting-recycling plant in Minya City
	> Submit EIA
> Attend Approval Sessions
> Answer Inquiries
> Obtain EIA
	> EIA Certification


	Output 3:  
Modern Recycling Plant Established (_wp_PltCns02)
Construction Finished
	 3.2.1 
	Contract for the design of the civil works (Internal Committee)
	> Prepare & Publish TOR - Civil Consultant
> Evaluate Offers and Contract Consultant
	> TOR
> Contract

	
	 3.2.2 
	Contract for the supervision of the civil works (Internal Committee)
	> Prepare & Publish TOR - Civil Consultant
> Evaluate Offers and Contract Consultant
	> TOR
> Contract

	
	 3.2.3 
	Prepare the detailed civil design, bill of quantities, tender documents and draft contract for the plant (3.2.1)
	> Prepare Design Report  
- Architectural designs including floor plans, elevations and cross section designs.
- Prepare BoQ
- Prepare Detailed Specifications
	> Design Documents

	
	 3.2.4 
	Draft the tendering documents of the civil works (3.2.1)
	> Prepare Tender Document using UNDP Template (RFP)
	> RFP Document

	
	 3.2.5 
	Launch the tendering process of the civil works (3.2.1)
form committees - publish - receive & open - inquiries - evaluate - place - objections 
	> Formulate Committee
> Published ADV
> Inquiry Report
> Bid Opening Record
> Technical Evaluation Record
> Financial Evaluation Record
> Awarding Letter
	> Bid Bond
> Report

	
	 3.2.6 
	Contract for the civil works (including electro mechanical procurements: transformer/generator/fire pumps)
	> Terms Agreed
> Contract Signed
	> Contract
> Performance Bond
> Execution Schedule

	
	 3.2.7 
	Handover site to civil contractor (3.2.2)
	> Formulate Handover Committee
> Execute Handover 
	> Handover Meeting Minutes

	
	 3.2.8 
	Execute the works, answer inquiries, process change management requests and settle financial claims (3.2.2)
	> Process Change Management Requests
> Process Financial Claims
	> Change Management Requests
> Meeting Minutes

	
	 3.2.9 
	Preliminary acceptance of civil works (3.2.2)
	> Prepare Handover Report 
> Receive As-Built Drawings
> Receive Final Invoice (Settlement)
> Receive Civil Work License 
> Receive Asset List (Guarantees)
> Receive Letter of Guarantee
> Receive Utility Bills quittance
	> Complete Handover Report

	
	 3.2.10 
	Contract for the plant furniture
	> Identify Vendors
> Issue PO
> Receive Goods
	Invoice

	Output 3: Modern Recycling Plant Established (_wp_PltCns03) 
Production Line commissioned
	3.3.1
	Contract for the design (Internal Committee)
	> Prepare & Publish TOR - SWM Consultant
> Evaluate Offers and Contract Consultant
	> TOR
> Contract

	
	3.3.2
	Contract for the commissioning supervision of the plant productions lines and machinery (Internal Committee)
	> Prepare & Publish TOR - SWM Consultant
> Evaluate Offers and Contract Consultant
	> TOR
> Contract

	
	3.3.3
	Draft & Complete Invitation for Expression of Interest procedures (optional) form committees - publish - receive & open - inquiries - evaluate - shortlist
	> Prepare EOI Document using UNDP Template 
> Formulate Committee
> Published ADV
> EOI Opening Record
> Technical Evaluation Record
	> EOI Report (Suppliers Short List)

	
	3.3.4
	Prepare the detailed mechanical design for the plant production lines and machinery based on the concept (3.3.1) design including the bill of quantities and detailed specifications
	> Prepare Design Report  
- Process Flow
- Technical Requirements
- Prepare BoQ
- Prepare Detailed Specifications
	> Design Documents

	
	3.3.5
	Draft the tendering documents for the commissioning of a plant production lines and machinery (3.3.1)
	> Prepare Tender Document using UNDP Template (ITB)
	> ITB Document

	
	3.3.6
	Launch the tendering process of the commissioning of the plant production lines and machinery (3.3.1) form committees - publish - receive & open - inquiries - evaluate - place - objections 
	> Formulate Committee
> Published ADV
> Inquiry Report
> Bid Opening Record
> Technical Evaluation Record
> Financial Evaluation Record
> Awarding Letter
	> Bid Bond
> Report

	
	3.3.7
	Contract for the commissioning of the plant production lines and machinery (Turnkey)
	> Terms Agreed
> Contract Signed
	> Contract
> Performance Bond
> Execution Schedule

	
	3.3.8
	Follow-up on production, answer inquiries, process change management requests and settle financial claims (3.3.2)
	> Process Change Management Requests
> Answer Inquiries
> Process Financial Claims
	> Change Management Requests
> Correspondences

	
	3.3.9
	Preliminary acceptance of relevant civil works by the Machinery Supplier 
	> Report Findings & Follow rectifications
> Prepare Handover Report 
	> Handover Report

	
	3.3.10
	Assembly and construction of the sorting line steel structure 
	> Weekly Progress Report
	> Photo Report

	
	3.3.11
	Process the receipt of shipment and offloading at the project site
	> Packing List Received
> Bill of Lading Received
> Performa Invoice Received
> Customs Release Received
> Asset List Prepared & Received
	> Shipping Documents
> Asset List 

	
	3.3.12
	Execute the assembly, installation and electrical works of the production lines
	> Weekly Progress Report
> Assembly Drawings
> Documentation Received (Operation & Training Manuals, Maintenance Manual, Troubleshooting Manual, Commissioning Requirement List, Workshop Drawings, Detailed Asset List)
	> Photo Report
> Documentation

	
	3.3.13
	Execute the production line dry test & commissioning tests (3.3.2)
	> Weekly Progress Report
> Prepare Dry Test Checklist 
> Prepare Commissioning Test Scenarios 
 Use Operation Plan to develop Test Scenarios
> Test according Test Scenarios 
> Report Test Results
> Apply Adjustments
> Commissioning Report
	> Report

	
	3.3.14
	Conduct training for the plant operator (4.5)
	> Operation Team Trained
	> Production

	
	3.3.15
	Provide support during the initial phases of the plant operation
	> Casual Workers Engaged
> Utility Bills Settled
> Procurements
	> Invoices
> Report

	
	3.3.16
	Preliminary acceptance of production line and machinery (3.3.2)
	 
	 

	Output 4: Private Sector Engaged and Sustainability Achieved (_wp_PltOpr)
	4.1
	Prepare Plant detailed Asset List
	> Asset List Ready (Infrastructure)
	Report

	
	4.2
	Process approvals and obtain supporting documentation for the proposed Transfer Station in Minya City
	> Identify Target Location
> Obtain Maps
> Receive Allocation Decree
	Map
Decree

	
	4.3
	Prepare a conceptual design for a Transfer Station in Minya City 
	> Prepare & Publish TOR - SWM consultant
> Evaluate Offers and Contract Consultant
> Prepare Conceptual Design Study including Mass Balance Study
	> TOR
> Contract
> Study (Report)

	
	4.4
	Prepare Environmental Impact Assessment (EIA) study for the composting-recycling plant in Minya City
	> Prepare & Publish TOR - EIA Consultant
> Evaluate Offers and Contract Consultant
> Prepare EIA Template 
	> TOR
> Contract
> EIA Template (Report)

	
	4.5
	Obtain EIA certification for the construction of the composting-recycling plant in Minya City
	> Submit EIA
> Attend Approval Sessions
> Answer Inquiries
> Obtain EIA
	> EIA Certification

	
	4.6
	Draft the tendering documents for the concession 
	> Prepare Tender Document using UNDP Template (RFP)
	> RFP Document

	
	4.7
	Launch the tendering process for the operation of the new plant (10 Year Concession) form committees - publish - receive & open - inquiries - evaluate - place - objections 
	> Formulate Committee
> Published ADV
> Inquiry Report
> Bid Opening Record
> Technical Evaluation Record
> Financial Evaluation Record
> Awarding Letter
	> Bid Bond
> Report

	
	4.8
	Contract for the operation of the plant (Governorate Based Activity)
	> Terms Agreed
> Contract Signed
	> Contract
> Performance Bond
> Execution Schedule

	
	4.9
	Handover the plant to the operator - Pre to training activities (training) (3.3.14)
	> Formulate Handover Committee
> Execute Handover 
	> Handover Meeting Minutes

	
	4.10
	Final handover of the plant to the operator and acceptance (3.3.16) 
	 
	 

	
	4.11
	Provide Support during the construction and equipping of the Transfer Station
	 
	 

	Output 5: Lesson Learned (_wp_Clsr)
	5.1
	Draft and process asset handover documentations
	> Awarding Agency Asset Handover template processed
> Implementing Agency Asset Handover Template processed
> Asset List Ready (PMU)
> Assets handed over to Governorate
	> Handover Signed

	
	5.2
	Organize the plant opening event 
	> Invitations Sent
> Organization Ready
> Release Press Conference 
	> Multimedia Coverage

	
	5.3
	Draft the project closure report
	> Project Achievements Reported
> Lesson Learned Reported
> Future Benefits Reported
> Recommendations Reported
	Report

	
	5.4
	Organize the project closure workshop
	> Identify speakers and audience 
> Reservation of venue
> Reservation of Catering 
> Printing publications
> Workshop executed
	Publications
Report


VI. Monitoring And Evaluation

The project results as outlined in the project results framework will be monitored annually and evaluated periodically during project implementation to ensure the project effectively achieves these results. Supported by Component/Outcome three:  Documented and communicated/shared knowledge accumulated by the project, the project monitoring and evaluation plan will also facilitate learning and ensure knowledge is shared and widely disseminated to support the scaling up and replication of project results. Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP and UNDP Evaluation Policy. While these UNDP requirements are not outlined in this project document, the UNDP Country Office will work with the relevant project stakeholders to ensure UNDP M&E requirements are met in a timely fashion and to high quality standards.

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: 

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 

(if joint)
	Cost 

(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least annually)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	
	


Evaluation Plan
 

	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNDAF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Final Evaluation
	Italian Cooperation and Debt Swap Progarmme and MOE
	Outcome 1/Output 1.3 
	UNDAF outcome 5.2:
	December 2023
	
	15000USD


ANNEX I - Multi-Year Work Plan (attached)
	EXPECTED OUTPUTS Indicators including annual targets
	ID
	PLANNED ACTIVITIES
	TIMEFRAME
	PLANNED BUDGET

	
	
	
	2020
	2021
	2022
	Source of
Fund
	Budget Description
	Amount (EGP)

	
	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	
	
	

	Project Management Unit formulated
	A0.1
	Staff recruitment
	X
	
	
	
	
	
	
	
	
	
	
	
	
	PMU
	3,700,000.00

	
	A0.2
	Office preparation according to WP
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	A0.3
	Purchasing equipment and machinery for the project
	X
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	A0.4
	Audit, Monitoring and Evaluation
	
	
	
	X
	
	
	
	X
	
	
	
	X
	
	
	

	
	A0.5
	Website Development and Hosting
	X
	
	
	
	X
	
	
	
	X
	
	
	
	
	
	

	Result 1: Waste Management Plan
Approved, Executed & Monitored
	1.1
	Form a senior level committee responsible for the processing and integration of waste management master plan execution in Minya
	
	X
	X
	X
	X
	X
	X
	
	
	
	
	
	
	National Consultant Institutional Incentive Venues
Misc.
	200,000.00
145,000.00
10,000.00

	
	1.2
	Prepare Key Performance Indicators to monitor solid waste management execution plan in Minya Governorate over timeframe
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	1.3
	Monitor the execution of the action plan and raise the outcomes to the
Minister of Environment and the Governor of Minya
	
	
	
	
	
	
	
	X
	X
	X
	X
	
	
	
	

	Result 2: Waste Management Practices
Upgraded
	2.1
	Organize workshops (workshop/city) in the nine cities to raise awareness and upgrade the waste management processing in each city
	
	X
	
	
	
	
	
	
	
	
	
	
	
	National Consultant Institutional Incentive Venues
Misc.
	45,000.00
250,000.00
90,000.00
25,000.00

	
	2.2
	Execute Pilot waste processing practices in public buildings, universities and schools (one school per city)
	
	X
	X
	X
	
	
	
	
	
	
	
	
	
	
	

	Result 3: Modern Recycling Plant Established (_wp_PltCns01) Waste Recycling Plant Approved
	3.1.1
	Process approvals and obtain supporting documentation for the proposed plant site in Minya City
	،
	X
	
	
	
	
	
	
	
	
	
	
	
	National Consultant
License
	210,000.00
14,000.00

	
	3.1.2
	Prepare planimetric and topographic survey for the proposed plant site in Minya City
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1.3
	Prepare a conceptual design for a new composting-recycling plant in
Minya City replicating EDWA City project
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1.4
	Prepare Environmental Impact Assessment (EIA) study for the composting-recycling plant in Minya City
	
	X
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.1.5
	Obtain EIA certification for the construction of the composting- recycling plant in Minya City
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	

	Result 3:  Modern Recycling Plant Established (_wp_PltCns02) Construction Finished
	3.2.1
	Contract for the design of the civil works (Internal Committee)
	
	
	X
	
	
	
	
	
	
	
	
	
	
	National Consultant Civil Works Furniture Translation
DSA Misc.
	850,000.00
14,500,000
95,000.00
10,000.00
30,000.00
1,000.00

	
	3.2.2
	Contract for the supervision of the civil works (Internal Committee)
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	
	3.2.3
	Prepare the detailed civil design, bill of quantities, tender documents and draft contract for the plant (3.2.1)
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	
	3.2.4
	Draft the tendering documents of the civil works (3.2.1)
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	
	3.2.5
	Launch the tendering process of the civil works (3.2.1) form committees - publish - receive & open - inquiries - evaluate - place - objections
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	
	3.2.6
	Contract for the civil works (including electro mechanical procurements:transformer/generator/fire pumps)
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	
	3.2.7
	Handover site to civil contractor (3.2.2)
	
	
	
	
	
	X
	
	
	
	
	
	
	
	
	

	
	3.2.8
	Execute the works, answer inquiries, process change management requests and settle financial claims (3.2.2)
	
	
	
	
	
	X
	X
	X
	
	
	
	
	
	
	

	
	3.2.9
	Preliminary acceptance of civil works (3.2.2)
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	3.2.10
	Contract for the plant furniture
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	

	Result 3: Modern Recycling Plant Established (_wp_PltCns03) Production Line commissioned
	3.3.1
	Contract for the design (Internal Committee)
	
	
	X
	
	
	
	
	
	
	
	
	
	
	National Consultant
Equipment Utilities Translation DSA
Misc.
	860,000.00
43,605,000
60,000.00
10,000.00
40,000.00
2,000.00

	
	3.3.2
	Contract for the commissioning supervision of the plant productions lines and machinery (Internal Committee)
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.3.3
	Draft & Complete Invitation for Expression of Interest procedures (optional) form committees - publish - receive & open - inquiries - evaluate - shortlist
	
	
	X
	
	
	
	
	
	
	
	
	
	
	
	

	
	3.3.4
	Prepare the detailed mechanical design for the plant production lines and machinery based on the concept (3.3.1) design including the bill of quantities and detailed specifications
	
	
	X
	X
	
	
	
	
	
	
	
	
	
	
	


	
	3.3.5
	Draft the tendering documents for the commissioning of a plant production lines and machinery (3.3.1)
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	
	3.3.6
	Launch the tendering process of the commissioning of the plant production lines and machinery (3.3.1) form committees - publish - receive & open - inquiries - evaluate - place - objections
	
	
	
	X
	
	
	
	
	
	
	
	
	
	
	

	
	3.3.7
	Contract for the commissioning of the plant production lines and machinery (Turnkey)
	
	
	
	
	X
	
	
	
	
	
	
	
	
	
	

	
	3.3.8
	Follow-up on production, answer inquiries, process change management requests and settle financial claims (3.3.2)
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	
	

	
	3.3.9
	Preliminary acceptance of relevant civil works by the Machinery
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	3.3.10
	Assembly and construction of the sorting line steel structure
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	3.3.11
	Process the receipt of shipment and offloading at the project site
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	3.3.12
	Execute the assembly, installation and electrical works of the production lines
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	

	
	3.3.13
	Execute the production line dry test & commissioning tests (3.3.2)
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	
	3.3.14
	Conduct training for the plant operator (4.5)
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	
	3.3.15
	Provide support during the initial phases of the plant operation
	
	
	
	
	
	
	
	
	X
	X
	X
	
	
	
	

	
	3.3.16
	Preliminary acceptance of production line and machinery (3.3.2)
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	Result 4: Private Sector Engaged and
Sustainability Achieved (_wp_PltOpr)
	4.1.1
	Process approvals and obtain supporting documentation for the
	
	
	
	
	
	X
	
	
	
	
	
	
	
	National Consultant
DSA License
	230,000.00
17,500.00
8,000.00

	
	4.1.2
	Prepare a conceptual design for a Transfer Station in Minya City or
Samalout City
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	4.1.3
	Prepare Environmental Impact Assessment (EIA) study for the
Transfer Station in Minya City or Samalout City
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	4.1.4
	Obtain EIA certification for the construction of the Transfer Station in
Minya City or Samalout City
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	4.2.1
	Prepare Plant detailed Asset List
	
	
	
	
	
	
	X
	
	
	
	
	
	
	
	

	
	4.2.2
	Draft the tendering documents for the concession
	
	
	
	
	
	
	
	X
	
	
	
	
	
	
	

	
	4.2.3
	Launch the tendering process for the operation of the new plant (10 Year Concession) form committees - publish - receive & open - inquiries - evaluate - place - objections
	
	
	
	
	
	
	
	X
	X
	
	
	
	
	
	

	
	4.2.4
	Contract for the operation of the plant (Governorate Based Activity)
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	
	4.2.5
	Handover the plant to the operator - Pre to training activities (training) (3.3.14)
	
	
	
	
	
	
	
	
	X
	
	
	
	
	
	

	
	4.2.6
	Final handover of the plant to the operator and acceptance (3.3.16)
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	

	
	4.2.7
	Provide Support during the construction and equipping of the Transfer
Station
	
	
	
	
	
	
	
	
	
	X
	X
	
	
	
	

	Result 5: Lesson Learned (_wp_Clsr)
	5.1
	Draft and process asset handover documentations
	
	
	
	
	
	
	
	
	
	
	
	X
	
	Events & Workshops
	70,000,00

	
	5.2
	Organize the plant opening event
	
	
	
	
	
	
	
	
	
	X
	
	
	
	
	

	
	5.3
	Draft the project closure report
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	

	
	5.4
	Organize the project closure workshop
	
	
	
	
	
	
	
	
	
	
	
	X
	
	
	


VII. Governance and Management Arrangements












VIII. Legal Context
This document together with the Country Programme Action Plan (CPAP) signed by the Government and UNDP which is incorporated by reference constitute together a Project Document as referred to in the Standard Basic Assistance Agreement (SBAA) and all CPAP provisions apply to this document. Any designations on maps or other references employed in this project document do not imply the expression of any opinion whatsoever on the part of UNDP concerning the legal status of any country, territory, city or area or its authorities, or concerning the delimitation of its frontiers or boundaries.

IX. Risk Management 

Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document, the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via http://www.un.org/sc/committees/1267/aq_sanctions_list.shtml.  

Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.
The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and enforced for all funding received from or through UNDP.

The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Special Clauses - In case of government cost-sharing through the project, the following clauses should be included:
1. The schedule of payments and UNDP bank account details.

1 January 2020 L.E 3,922,217

 31 July 2021 L.E.69,876,950
 31 July 2022 L.E.1,687,852
 Total: L.E.70,487,019
To be transferred to the following bank:

Commercial International Bank (CIB)

Bank Branch:  Zamalek

A/C name: UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)

A/C NO.:  100007260037

SWIFT CODE: CIBEEGCX007

2. The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
3. The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
4. UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
5. All financial accounts and statements shall be expressed in United States dollars.
6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavours to obtain the additional funds required.
7. If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph [2] above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) [3%] cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices 

(b) An amount of US$511,331.28 will be charged as direct costing for support to project implementation, communication, M&E and quality assurances (US$170,443.76 per year).

9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

10. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  

Sustainability and Scaling Up

i. Economic sustainability 

The construction of a new recycling plant is a key element in promoting economical sustainability in the target area. In order to maximize the economic benefits from such outcome, the project is taking a strategic approach to engage private sector in the future operation of the recycling plant.  

Economic Benefits of the Plant: 

· Generate income from tendering the plant operation to private sector. The tendering process will integrate the construction of a new Transfer Station in Minya city. Although this approach will reduce the rights of use concession value, an indirect benefit will return on the Governorate through I) developing its waste management infrastructure, ii) maximizing the award value and sustainability on the long-term perspective.   

· Generate direct and indirect employment opportunities to inhabitants of the target area. It is expected to hire more than 50 blue and white collars for the operation of the recycling plant and the transfer station. Equal number of opportunities will be generated in the informal sector and non-profit organizations active in the waste collection process.  

· Guarantee extended life time and better operation of the plant assets throughout imposing accumulative maintenance fees on the concession contract with the potential operator.  

· On the long term, reduce the importing of coal throughout providing a cheaper fuel derived from waste rejects.  

· Reduce Government spending on waste infrastructure and waste management system. The project will work on better allocation of funds directed to the waste management system in Minya Governorate as well during the execution of the master plan. 

ii. Institutional sustainability 

During the first phase of MSWM project, the project has developed a centralized organizational structure for the solid waste management unit in Minya Governorate. The development to the organizational structure and institutional setup did not complete because of the insufficient funding and the lack of qualified resources. The Institutional sustainability will be achieved through the following activities: 

· Provide necessary technical support to the local NGOs which are working in the target area in specific and environmental services in general.  

· It is planned to directly engage the SWMD officers in field activities and workshops under the supervision of the SWM consulting firm/consultant. Further, the project will develop checklist for guideline implementation planning and follow-up on execution. The checklist together with the identification and assessment of the key performance indicators will provide quantifiable measures for evaluating progress in a systematic manner.   

iii. Ecological sustainability 

Promoting ecological sustainability in the target area will be achieved through controlling the random disposal of wastes and respectively the improvement of health and environment in the target area. Ecological sustainability will be achieved through the following activities: 

· Increase waste collection efficiency in the target area. 

· Extend the life time of open dumps and the need to allocate land for new dumps, since most of the waste will be recycled and recovered. This means that only 10% to 20% of waste will be finally disposed of and so the life time of public dumps will increase by 80% at least.  

· Improve Air & Water quality in the target area, where most of the waste will be recycled and recovered, and the rest will be securely dumped. No disposal will take place over the banks of the waterways and canals. 

iv. Cultural sustainability 

The socio-cultural sustainability will be achieved through the following activities: 

· Provide necessary technical support to the local NGOs which are working in the target area in specific and environmental services in general.  

· Increasing public awareness with waste disposal practices and the selection of special target groups (schools - universities) that can be monitored to habituate those practices. 

Conduct workshops in the nine cities of Minya Governorate in order to identifying the current system deficiencies and the active participants in addition to raising the public awareness to promote the right habits that can support the development of the waste processing.

Social and environmental safeguards:

The UNDP Social and Environmental Screening was completed, and no risks were identified.  A project categorization is based on the highest level of significance of identified risks.  Since there are no risks in this project, the overall risk categorization of the project is low. See the UNDP Social and Environmental Screening Review in Annex F.  As a Low Risk project, no further social and environmental assessments are required.

ANNEX II - Project Quality Assurance Report 
ANNEX III -  Social and Environmental Screening 

Project Information

	Project Information 
	

	1. Project Title
	Solid Waste Management in Menya Phase III

	2. Project Number
	00106304

	3. Location (Global/Region/Country)
	Menya, Egypt


Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

	QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the Project mainstreams the human-rights based approach : 

	Environmental protection and human rights are interrelated, interconnected, and mutually responsive as both of them intended to the well-being of humanity. Safe and healthy environment is the pre-condition for the enjoyment of fundamental human rights. A state of natural imbalance has been developed by many human-centric activities such as the industrialization, urbanization and the large scale exploitation of natural resources damaging the environment led to many serious repercussions on a large scale including Global Warming, drought, flood, environmental Refugees and migration, health issue, Ozone Depletion. Such issues involves not only environmental factors but other factors as well i.e. political, social, economic factors which requires the integration of both approaches to tackle the issues more holistically. The result of looking these two approaches separately is that the victims of environmental degradation are unprotected by the laws and mechanisms established to address human rights abuses. Linking human rights with the environment creates a rights-based approach to environmental protection that places the people harmed by environmental degradation at its center. Articulating the fundamental rights of peoples with respect to the environment creates the opportunity to secure those rights through human rights bodies in an international forum as well as the national tribunals. In this regard, the contribution made by the Indian judiciary for the protection of environment and to provide remedies to the victim of environmental harm by applying the right based approach to environmental protection is a clear example of how the framework of human rights can contribute in the protection of environment and the very existence of the humanity. The concept of sustainable development is very well served to interlink these approaches as it comprising three interrelated dimensions: environmental, economic and social. The present study is intended to describe the interlink between environmental protection and human rights approaches by analyzing instruments, initiatives taken by environmental and human rights bodies and the judicial pronouncement of various tribunals. Further it also evaluates how far the mechanism of human rights is helpful to provide remedies to the victim of environmental degradation and to provide better protection to the global environment


	Briefly describe in the space below  how the Project is likely to improve gender equality and women’s empowerment

	1. Gender equality is a significant human development challenge for Egypt. According to the Human Development Report - 2015, Egypt country ranks 131 on the Gender Inequality Index out of 155 countries with a gender inequality index of 0.58 . Women hold 89 parliamentary seats; the highest in Egypt's history, 44 percent have reached at least secondary education compared to 60 percent of their male counterparts, and 23 percent participate in the labor market compared to 74 percent for men. 

2. As per the UNDAF 2013-2017, gender disparities still exist; despite reducing the gap in basic education enrolment, women’s representation in political life continues to be low. Women are lagging considerably behind on issues pertaining to education, economic empowerment and political participation. Female participation in the labor force has declined in the last few years, largely due to poor working conditions in the private sector including low wages, long working hours and poor transport systems.

3. Globally, promoting gender equality and the empowerment of women is central to the mandate of UNDP and intrinsic to its development approach. It recognizes that gender equality, rooted in human rights, is recognized both as an essential development goal on its own and as vital to accelerating sustainable development. This effort includes advocating for women’s and girls’ equal rights, combating discriminatory practices and challenging the roles and stereotypes that affect inequalities and exclusion. By advancing gender equality and empowering women as agents of change and leaders in the development processes that shape their lives, UNDP envisages a more inclusive, sustainable and resilient world.

4. In Egypt, UNDP, in collaboration with the government, has been active in supporting increased women’s participation in the political and judicial systems. It gives priority to the inclusion of women and youth in all its economic empowerment activities whilst ensuring that civic engagement and capacity building activities work hand in hand with such economic activities. According to the UNDAF 2013-2017, “…. gender mainstreaming, as a cross sectoral responsibility, is the overarching strategy of the UN Country Team (UNCT) for making women's and men's concerns an integral dimension of the design, implementation, monitoring and evaluation of policies and programmes … so that women and men benefit equally, and inequality is not perpetuated”. The interrelationship of cross-cutting issues such as gender, capacity building, environmental sustainability and youth were taken into account in the causal analysis of the UNDAF priority programme areas and in the formulation of its outcomes. Of particular interest for the proposed project, the UNCT in Egypt provides support to women MPs and Environmental Advocates to involve women in the design of environmental policies and ensure gender sensitive climate change adaptation policies. In 2015 UNDP Egypt became the first UNDP office in the Arab region to obtain the Gold Seal in the Gender Equality Certification Process, in recognition of its commitment and efforts to promote gender equality and women’s empowerment in Egypt.

	Briefly describe in the space below how the Project mainstreams environmental sustainability

	1. This is an enviornemntal project which will be implemented in Menya governorate It will upgrade the capacity of the Waste Management Department in Minya city through provision of Technical assistance for the revision, execution of the master plan prepared by the National Solid Waste Management Program (NSWMP) for the Governorate; 

2. Raise Public awareness on best practices of solid waste management system in accordance with the Master plan prepared and promoting the right habits that support the development of the waste disposal and processing in the Governorate. 
3. Establish a Modern Recycling plant for a typical rural governorate replicating the model implemented in EDWA city to be operated in the future through public/private partnership (PPP) or private investments.    




Part B. Identifying and Managing Social and Environmental Risks
	QUESTION 2: What are the Potential Social and Environmental Risks? 

Note: Describe briefly potential social and environmental risks identified in Attachment 1 – Risk Screening Checklist (based on any “Yes” responses). If no risks have been identified in Attachment 1 then note “No Risks Identified” and skip to Question 4 and Select “Low Risk”. Questions 5 and 6 not required for Low Risk Projects.
	QUESTION 3: What is the level of significance of the potential social and environmental risks?

Note: Respond to Questions 4 and 5 below before proceeding to Question 6
	QUESTION 6: What social and environmental assessment and management measures have been conducted and/or are required to address potential risks (for Risks with Moderate and High Significance)?

	Risk Description
	Impact and Probability  (1-5)
	Significance

(Low, Moderate, High)
	Comments
	Description of assessment and management measures as reflected in the Project design.  If ESIA or SESA is required note that the assessment should consider all potential impacts and risks.

	Delays in the approval process from the different stakeholders
	I 


	Low
	
	The response strategy is to "Transfer" this kind of risk. Direct engagement of Senior Government Officials in order to expedite the processing of strategic activities.

	Experience project execution resistance from project site inhabitants
	2 
	Low
	
	The PMU is utilizing 

the good communication channels with the neighboring communities and city NGO's to "avoid" this risk to happen.

	
	QUESTION 4: What is the overall Project risk categorization? 

	
	Select one (see SESP for guidance)
	Comments

	
	Low Risk
	X
	

	
	Moderate Risk
	☐
	

	
	High Risk
	☐
	

	
	QUESTION 5: Based on the identified risks and risk categorization, what requirements of the SES are relevant?
	

	
	Check all that apply
	Comments

	
	Principle 1: Human Rights
	☐
	

	
	Principle 2: Gender Equality and Women’s Empowerment
	☐
	

	
	1.
Biodiversity Conservation and Natural Resource Management
	☐
	

	
	2.
Climate Change Mitigation and Adaptation
	☐
	

	
	3.
Community Health, Safety and Working Conditions
	☐
	

	
	4.
Cultural Heritage
	☐
	

	
	5.
Displacement and Resettlement
	☐
	

	
	6.
Indigenous Peoples
	☐
	

	
	7.
Pollution Prevention and Resource Efficiency
	☐
	


Final Sign Off 

	Signature
	Date
	Description

	QA Assessor
	
	UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature confirms they have “checked” to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature confirms they have “cleared” the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC.  In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC. 


SESP Attachment 1. Social and Environmental Risk Screening Checklist

	Checklist Potential Social and Environmental Risks
	

	Principles 1: Human Rights
	Answer 
(Yes/No)

	1.
Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	NO

	2. 
Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? 
 
	NO

	3.
Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups?
	NO

	4.
Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	NO

	5.
Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project?
	NO

	6.
Is there a risk that rights-holders do not have the capacity to claim their rights? 
	NO

	7.
Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project during the stakeholder engagement process?
	Yes 

	8.
Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project-affected communities and individuals?
	NO

	Principle 2: Gender Equality and Women’s Empowerment
	

	1.
Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls? 
	NO

	2.
Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	NO

	3.
Have women’s groups/leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and has this been included in the overall Project proposal and in the risk assessment?
	NO

	4.
Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services?


For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and well being
	NO

	Principle 3:  Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific Standard-related questions below
	

	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	1.1 
Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?

For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	NO

	1.2 
Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	NO

	1.3
Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	NO

	1.4
Would Project activities pose risks to endangered species?
	NO

	1.5 
Would the Project pose a risk of introducing invasive alien species? 
	NO

	1.6
Does the Project involve harvesting of natural forests, plantation development, or reforestation?
	NO

	1.7 
Does the Project involve the production and/or harvesting of fish populations or other aquatic species?
	NO

	1.8 
Does the Project involve significant extraction, diversion or containment of surface or ground water?


For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	NO

	1.9
Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development) 
	NO

	1.10
Would the Project generate potential adverse transboundary or global environmental concerns?
	NO

	1.11
Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental effects, or would it generate cumulative impacts with other known existing or planned activities in the area?


For example, a new road through forested lands will generate direct environmental and social impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate encroachment on lands by illegal settlers or generate unplanned commercial development along the route, potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered. Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple activities (even if not part of the same Project) need to be considered.
	NO

	Standard 2: Climate Change Mitigation and Adaptation
	

	2.1 
Will the proposed Project result in significant
 greenhouse gas emissions or may exacerbate climate change? 
	NO

	2.2
Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change? 
	NO

	2.3
Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population’s vulnerability to climate change, specifically flooding
	NO

	Standard 3: Community Health, Safety and Working Conditions
	

	3.1
Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	NO

	3.2
Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	NO

	3.3
Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?
	NO

	3.4
Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	NO

	3.5
Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	NO

	3.6
Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	NO

	3.7
Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning?
	NO

	3.8
Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)?  
	NO

	3.9
Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)?
	NO

	Standard 4: Cultural Heritage
	

	4.1
Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	NO

	4.2
Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes?
	NO

	Standard 5: Displacement and Resettlement
	

	5.1
Would the Project potentially involve temporary or permanent and full or partial physical displacement?
	NO

	5.2
Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions – even in the absence of physical relocation)? 
	NO

	5.3
Is there a risk that the Project would lead to forced evictions?

	NO

	5.4
Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources? 
	NO


	Standard 6: Indigenous Peoples
	

	6.1
Are indigenous peoples present in the Project area (including Project area of influence)?
	NO

	6.2
Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	NO

	6.3
Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the Project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)? 

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially severe and/or critical and the Project would be categorized as either Moderate or High Risk.
	NO

	6.4
Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	NO

	6.5
Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	NO

	6.6
Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
	NO

	6.7
Would the Project adversely affect the development priorities of indigenous peoples as defined by them?
	NO

	6.8
Would the Project potentially affect the physical and cultural survival of indigenous peoples?
	NO

	6.9
Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
	NO

	Standard 7: Pollution Prevention and Resource Efficiency
	

	7.1
Would the Project potentially result in the release of pollutants to the environment due to routine or non-routine circumstances with the potential for adverse local, regional, and/or transboundary impacts? 
	NO

	7.2
Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)?
	NO

	7.3
Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol 
	NO

	7.4 
Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health?
	NO

	7.5
Does the Project include activities that require significant consumption of raw materials, energy, and/or water? 
	NO


ANNEX IV - Risk Analysis (attached)
OFFLINE RISK LOG

(see Deliverable Description for the Risk Log regarding its purpose and use)

	Project Title: Solid Waste Management in Menya III
	Award ID: 00106304
	Date: 16 September 2019


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Devaluation of the pound against the dollar
	11 September 2017
	Financial


	The fund is received in EGP and transferred to US$ then spent in EGP so there is a probability that the amount calucated on signature date will differ by end of project.

P =  3

I:3 


	Contingency line created to avoid the risk
	Project manager
	Donor
	
	

	2
	Delay in the assigning land to build the Plant
	11 September 2017
	Other
	Text this will cause delay in project implementation since this is the  main output of the project.

P = 3

I =  3
	Decision should be taken right from the start of the project.
	Governor of Menya
	Donor
	
	

	3
	Applicability of executing the master plan prepared by the NSWMP due to 

the lack of financial resources 

(applicability of the master plan)
	11 September 2017
	Strategic 
	 Accept" this kind of risk.

P: 2

I - 2
	" The project will hire third party consultants to adjust the plan according to the available resources
	Ministry of Environment
	Ministry of Environment
	
	


ANNEX V - Stakeholder analysis

	Name
	Role

	Ministry of Foreign Affairs (MOFA)
	MOFA is a key counterpart for UNDP, because the GEF Political Focal Point is based in the Environment and Sustainable Development Department, and because the International Cooperation Department is the signatory to all UNDP projects and member of Project Boards.

	Governorate of Menya Sinai and Municipality of Menya
	The Governorate and Municipality  of Menya are responsible for local administration, infrastructure, social and economic development. Although the responsibilities and powers are centralized in sectoral ministries, they have budgets and administration, social and economic development. Both will lead on the infrastructure of the plant such as ensuring land allocation, upgrade of the landfill, etc. They will be also responsible for coordinating with and encouraging the local communities.

	The Ministry of Environment (MOE)/Egyptian Environmental Affairs Agency (EEAA)


	The MOE/EEAA is the project Implementing Partner and will lead on the high-level coordination EEAA is the executive arm of the Ministry of Environment. The main functions of EEAA include formulating environmental policies and regulations; preparing the necessary plans for environmental protection and environmental development projects, following up on their implementation; and undertaking pilot projects. EEAA hosts the GEF Operational Focal Point as well as the focal points for UNFCCC and CBD.  EEAA will chair the Project Board to ensure coordination of project activities with all the stakeholders. 

	Waste Management Regulatory Agency
	Waste Management Regulatory Agency was established in 2015 under the Ministry of Environment.  The main objective of the agency is setting the rules and responsibilities for all entities working on Solid Waste as well as developing adequate legislation and strategic plans to improve all aspects of waste management in Egypt.  The agency will be responsible for supporting, coordinating and monitoring the work for SWM in the city of Sharm El Sheikh, in particular the infrastructure works on upgrading the landfill establishment of recycling factory as well as support the engagement of private sector in a sustainable collection system.

	Italian Agency for Development Cooperation
	Cofinance and key local partner for UNDP and Government in project implementation and support regarding Solid Waste Management

	Local communities
	There are the  community living around the area where the project will work. The will be involved in the design and implementation of the project’s site-level components.

	GIZ
	This is one of the large donors in Egypt working in Solid Waste Management.  The project will be collaborating with GIZ specially with the NMSWM which includes Menya governorate. 

	Egyptian-Italian Debt for Development Programme
	They are the donors for this project.  They are supporting many projects in Egypt including but not limited to Protected areas, biodiversity and Solid Waste Management. 


ANNEX VI - Capacity Assessment including HACT Micro Assessment
ANNEX VII – Workplan Budget sheet

	Award Title: 
	SOLID WASTE MANAGEMENT IN MINYA GOVERNORATE - PHASE III 

	Award ID: 
	00106304

	Project ID: 
	00107105

	Project Title: 
	SOLID WASTE MANAGEMENT IN MINYA GOVERNORATE - PHASE III 

	Executing Agency: 
	Ministry of Environment

	Original budget from Prodoc

	Outcome/Atlas Activity
	Implementing Agent
	Fund ID
	Donor Name
	Atlas Account Code
	ATLAS Budget Description
	Amount (USD) Year 2020
	Amount (USD) Year 2021
	Amount (USD) Year 2022
	Total (USD)

	Activity 1: 
Waste
Management Plan Developed, Implemented & Monitored
	000456
	30071
	 
	71300
	Local Consultants
	9,732.80
	6,407.93
	6,347.48
	22,488.21

	
	
	
	
	71600
	Travel
	15,173.50
	5,138.44
	2,720.35
	23,032.28

	
	
	
	
	72100
	Contractual Services-Companies
	725.43
	725.43
	725.43
	2,176.28

	
	Total Outcome 1
	25,631.73
	12,271.79
	9,793.25
	47,696.77

	Activity 2: 
Waste Management
Practices Upgraded
	000456
	30071
	 
	72100
	Contractual Services-Companies
	77,076.53
	38,689.40
	0.00
	115,765.93

	
	
	
	
	71300
	Local Consultants
	1,450.85
	483.62
	0.00
	1,934.47

	
	
	
	
	73400
	Rental & Maint of Other Equip
	0.00
	604.52
	3,022.61
	3,627.13

	
	
	
	
	72200
	Equipment and Furniture
	0.00
	0.00
	6,045.22
	6,045.22

	
	
	
	
	74200
	Audio Visual&Print Prod Costs
	2,418.09
	906.78
	1,511.30
	4,836.17

	
	
	
	
	74100
	Audit, monitoring  & evaluation
	604.52
	604.52
	604.52
	1,813.57

	
	
	
	
	75700
	Training, Workshops and Confer
	8,674.89
	181.36
	2,659.90
	11,516.14

	
	Total Outcome 2
	90,224.88
	41,470.20
	13,843.55
	145,538.63

	Activity 3: 
Modern Recycling Plant
Established 
	000456
	30071
	00101
	72300
	Materials & Goods
	0.00
	0.00
	6,045.22
	6,045.22

	
	
	
	
	72200
	Equipment and Furniture
	0.00
	1,617,951.88
	0.00
	1,617,951.88

	
	
	
	
	72400
	Communic & Audio Visual Equip
	0.00
	826,898.80
	0.00
	826,898.80

	
	
	
	
	73100
	Plant utilities & others
	0.00
	196,822.63
	0.00
	196,822.63

	
	
	
	
	74500
	Miscellaneous Expenses
	13,299.48
	 
	 
	13,299.48

	
	Total Outcome 3
	13,299.48
	2,641,673.32
	6,045.22
	2,661,018.01

	Activity 4: 
Private Sector Engaged and Sustainability Achieved 
	000456
	30071
	00101
	72100
	Contractual Services-Companies
	0.00
	906,510.70
	0.00
	906,510.70

	
	Total Outcome 4
	0.00
	906,510.70
	0.00
	906,510.70

	Activity 5:

PMU
	 
	 
	 
	71800
	Contractual Services - Individ
	48,284.61
	50,308.55
	52,534.88
	151,128.04

	
	
	
	
	72200
	Equipment and Furniture
	30,528.35
	0.00
	0.00
	30,528.35

	
	
	
	
	73400
	Rental & Maint of Other Equip
	6,190.30
	5,706.69
	5,706.69
	17,603.68

	
	
	
	
	71600
	DSA for PMU national missions
	616.61
	616.61
	616.61
	1,849.84

	
	
	
	
	73100
	Rental & Maintenance-Premises
	6,819.01
	6,819.01
	6,819.01
	20,457.02

	
	
	
	
	64300
	Services to projects – Staff/GOE for CO 
	36,085.83
	36,085.83
	36,085.84
	108,257.49

	
	
	
	
	74500
	Services to projects -GOE
	15,465.35
	15,465.35
	15,465.35
	46,396.06

	
	
	
	
	75100
	Facilities & Administration
	8,194.38
	111,507.84
	4,407.31
	124,109.54

	
	Total Outcome 5
	152,184.45
	226,509.87
	121,635.69
	500,330.01

	Total budget
	281,340.53
	3,828,435.88
	151,317.71
	4,261,094.12

	Total eligible costs including 7%
	281,340.53
	3,828,435.88
	151,317.71
	4,261,094.12


ANNEX  VIII- Project Board Terms of Reference and TORs of key management positions 
a. Project Manager 

Employment type: Full Time

Duty station: Cairo – Minya

Duties & responsibilities: 

· Overseeing and managing of the project on day-to-day basis;

· Overseeing monitoring and evaluation activities of the project;

· Managing partnerships, policy, resource mobilization and advocacy efforts, and;

· Facilitating knowledge management and sharing.

Oversee and manage the project on day-to-day basis

· Manage the project team (technical specialists, project officers, support staff, consultants) and ensure timely implementation, results –orientation and accountability for project results;

· Lead the development of annual programme/project delivery targets and guide the project team to achieve the targets;

· Manage the execution and the evaluation of the project team so that the work is effectively and efficiently conducted, and as per the technical requirements.

· Develop, manage and review project budgets and ensure timely and accurate reporting; and supervise financial and administrative tasks.

· Set direction for the team including roles and responsibilities, accountability and reporting ensuring that the work of the team is conducted in accordance with implementing agency relevant business processes and that high–quality outputs are delivered on time;

· Guide the project staff to perform project reporting, field missions, and project support services providing day-to-day guidance by enhancing team work within the project and with other beneficiaries;

· Monitor the progress on agreed project framework and performance indicators and take action/decision and/or provide timely support to project staff;

· Undertake and report of monthly, quarterly, mid-term, annual progresses and final assessments, in addition to the on-going feedback in line with the implementing agency rules and regulations  and the requirements of the main project stakeholders;

· Ensure project meets expectations with respect to quality, budget, delivery timelines, and strategy;

· Brief and consult with the senior management on project progress and provide information and advice as required to contribute to the  project successful execution;

· Set and manage donor expectations and manage day-to-day donor interaction;

· Mobilize, foster and strengthen strategic partnerships with the main stakeholders including Government counterparts and national partners to advance and support the project;

· Establish and maintain a usable, auditable and well-communicated records of the project;

· Ensure staff implementation of mandatory training and promote learning and development;

· Develop external networks or communities of practice covering prominent experts in government, non-government, think tanks, private companies, international development organizations;

Oversee Monitoring and Evaluation activities of the project 

· Ensure close financial and procurement oversight and monitoring of all activities of the project;

· Monitor and manage any strategic risks/issues facing the project; submit new risks/issues to the Board for consideration and decision on possible actions if required; update the status of these risks/issues by maintaining the Project Risks/Issues Log;

· Communicate progress, risks, expectations, timelines, milestones and other key project metrics to stakeholders and team members;

· Ensure project’s procedural alignment with implementing agency position, rules and regulations and mandate;

· Manage stakeholder expectations and participate in communication activities to inform stakeholders of progress and issues;

· Represent the project with donors, governments and national and international forums.

· Manage the formation of project panel of advisors to guide the work of the project

Key qualifications and skills:

· Post Graduate degree (Masters) from a reputable institution preferably in business and/or economics, business administration, public policy or other related disciplines.

· A minimum of 10 years of relevant, practical working experience within both public and private sector. 

· Management experience of public and private sector development programmes or projects, and working with NGO’s, donors and international development organizations would be highly desirable;

· Experience working with government counterparts at high levels;

· Strong technical knowledge of solid waste management and practices would be desirable;

· Strong knowledge of managing budgets and project finance during unstable economic circumstances would be desirable;

· Knowledge of public procurement policies and tendering procedures would be highly desirable; 

· Strong leadership, management and negotiation skills;

· Strong ability to work as part of a team and actively pursuing networking;

· Experience with UNDP and a strong understanding of UNDP and its mandates, policies and procedures would be an advantage; (optional)

· Excellent computer skills and ability to use information technology as a tool and resource;

· Excellent analytical and problem solving skills;

· Excellent written and verbal communication skills in English.

b. Project Accountant

Employment type: Full Time

Duty station: Cairo – Minya

Duties & responsibilities: 

· Setup and manage a financial system in accordance with the implementing agency and donor regulations;

· Control the expenditure and ensure accuracy of computation and completeness of supporting documentation; 

· Keep adequate and systematic records and accounts (hard and electronic forms) in respect of activities implemented for this project;

· Prepare budget revisions in coordination with the project manager;

· Monitor and keep records in exchange rate;

· Monitor and keep record of security, performance bonds custody, extension, and liquidation; 

· Implement the procurement activities of the project in accordance with implementing agency rules and regulation;

· Oversee and prepare financial transactions, requests for advances, financial reports, and payments in accordance with implementing agency rules and regulation;

· Prepare procurement, progress and financial records as and when required; 

· Initiate correspondence to verify data, answers queries and obtain additional information on accounts and financial transactions as required;

· Act as petty cash custodian;

· Participate with auditors in review of programme audits; prepare response on audit action plans and implement audit recommendations

· Advise project management on project financial and administrative issues;

· Carry out the preparation and follow up arrangements for project related workshops and meetings;

· Assist in provision of logistical services for consultants’ missions or procurements to be made; 

· Prepare all necessary documents for the contractual process with local consultants;

· Assist the project manager in preparation of semi-annual Project Board meetings.

Key qualifications and skills:

· Minimum of five years experience in finance and accounting field; full proficiency in computerized accounting systems;

· Working experience with UNDP projects will be an added asset (optional);

· Good knowledge of internal accounting procedures and reporting systems; 

· Clerical and administrative experience;

· Excellent computer skills and ability to use information technology as a tool and resource;

· Excellent analytical and problem solving skills;

· Good written and verbal communication skills in Arabic and English languages.

c. Technical Officer Manager

Employment type: Full Time

Duty station: Minya

Duties & responsibilities: 

· Liaise all project activities and correspondences with the governorate SWM department bodies;

· Follow-up on the submission, processing and approval of license and certifications requests submitted to the municipalities associated with the project activities. 

· Follow-up on the execution of the civil works on day-to-day basis;

· Contact with civil works supervisors and contractor, arrangement of appointments and meetings, and/or taking meeting minutes and change management requests; 

· Follow-up on the execution of the production lines commissioning on day-to-day basis;

· Contact with SWM commissioning supervisors and suppliers, arrangement of appointments and meetings, and/or taking meeting minutes and change management requests; 

· Support in keeping the maintenance schedule of the project site facilities and equipment up-to-date; 

· Contact with visitors, arrangement of appointments and meetings in Minya; 

· Follow up on deadlines, commitments made, actions taken and coordination of collection and submission of the reports with the governorate or at project site;

· Execute micro-purchase procurement processes in Minya including Request for Quotations, proposals, evaluations, and contracts for the provision of services;

· Administrative support to conferences, workshops, retreats in Minya;

· Coordination of vendors providing support to conferences, workshops, retreats in Minya. 

Key qualifications and skills:

· Bachelor or technical studies in administration or related fields; Environmental studies would be desirable;

· Experience working with Minya governorate counterparts would be desirable;

· Strong technical knowledge of solid waste management and practices would be desirable;

· Working knowledge of civil works execution would be desirable;

· Experience in the usage of computers and office software packages (MS Word, Excel, etc.);

· Experience in handling of web-based enterprise resource management systems over cloud;

· Good written and verbal communication skills in Arabic and English languages.

d. Administrative Assistant

Employment type: Full Time

Duty station: Cairo

Duties & responsibilities: 

· Maintenance of the cloud based filing system ensuring safekeeping of confidential materials; 

· Maintenance of the project website and ensuring up-to-date content uploading; 

· Support in keeping the maintenance schedule of office facilities and equipment up-to-date; 

· Contact with visitors and staff, arrangement of appointments and meetings, acting as an interpreter, when required, and/or taking meeting minutes; 

· Follow up on deadlines, commitments made, actions taken and coordination of collection and submission of the reports to project manager;

· Support the organization of procurement processes including Request for Quotations, proposals, evaluations, and contracts for the provision of services;

· Arrangements of travel and hotel reservations, preparation of travel authorizations, processing requests for visas, identity cards and other documents in the projects assigned;

· Administrative support to conferences, workshops, retreats;

· Support to HR and administrative procedures related to project staff;

· Coordination of vendors providing support to conferences, workshops, retreats. 

Key qualifications and skills:

· Bachelor or technical studies in administration or related fields;

· Relevant experience in administration or project support service; 

· Experience in the usage of computers and office software packages (MS Word, Excel, etc.);

· Experience in handling of web-based enterprise resource management systems over cloud;

· Good written and verbal communication skills in Arabic and English languages.

e. Driver

The office driver should have a professional driving licence with at least 5 years experience in driving all types of cars and travelling inside and outside the governorate of Minya. He should be literate and organized person, working according to the orders of the project manager. The driver will be responsible for driving the project car(s) and taking all care of their cleanliness, and maintenance to be operable all the time. He will also be responsible to keep the licences of the office care validated all the time, and should be able to work under pressure. 

f. Office Janitor

The office janitor should have 3-5 years of experience in similar jobs, and should be a neat person, and able to work whenever it is required. The janitor will also be responsible for doing some simple office works, such as copying, binding, handling materials and posts from and to the office. He should be literate.

STAFFING PROFILE - CONSULTANTS
a. National Consultant - Solid Waste Management (Design)

Employment type: Contract

Duty station: Cairo – Minya

Duties & responsibilities: 

· Review, discuss the appropriateness and adequacy of a schematic design set during phase II for building a composting - recycling plant in EDWA city;

· Prepare a conceptual design required to obtain the required operation license; 

· Prepare the final design document including the final schematic design, process flow, technical requirement specifications, BoQ based on best allocation of budget elements and using international manufacturing guidelines and standards; 

· Prepare the tender documents according to the implementing agency procurement rules and guidelines.

b. National Consultant - Solid Waste Management (Supervision & Commissioning)

Employment type: Contract

Duty station: Cairo – Minya

Duties & responsibilities: 

· The broad objective of the work is to insure that the composting plant designed by the national consultant jointly with the National expert is compatible with the project requirements. The Consulting Firm shall ensure that the technical offer submitted by the Supplier are matching or overriding the technical specifications set forth in the tender document and the contract and ensure the proper execution of the statement of work. The current scope of work shall include the following tasks:

· Subtasks

Jointly with the Client:

· Standards and Conformities: 

· The Consulting Firm shall ensure that the machinery installation is executed in conformity with the National directives and that the relevant ISO specifications and Egyptian Codes are met. 

· The Consulting Firm shall as well ensure that the Supplier comply with the National Environmental Laws.

· Specifications: 

· The Consulting Firm shall ensure that all the supplied materials are new, in all respects conformed to the high standard of engineering design and workmanship, perform and function as specified and fully meet the quality level and rigidness requirement of the Specifications that came in the tender documents and proposal of the Supplier. 

· Case the specification that came in the Supplier proposal is higher than that of the tender document, the specifications of the proposal prevails.  

· The Consulting Firm - as part of the Technical Handover Committee – shall give the acceptance/approval of the works associated with the Machinery Contract.   

· Change of Specifications or Brand: The Consulting Firm shall be responsible of approving any change in specification or brand requested by the Supplier upon receiving a valid justification.  

· Training: The Consulting Firm shall be responsible for validating the training material prepared by the Supplier and ensure that the training attendees are capable of operating the plant machinery according to the predefined outcomes of the training. 

· Commissioning and Performance Testing: 

· The Consulting Firm shall examine, inspect, measure and test all the equipment whereas after completion of all works and installations.

· In case of any malfunction, the Consulting Firm shall force the Supplier to take the necessary action to reach the required plant performance. 

· The Consulting Firms is responsible for the approval of the following phases: i)Dry Test, ii)Commissioning Test, iii) Trial Operation 

· This tests will be carried out over three stages which shall form the basis of final acceptance as follows:

· Final Acceptance Report: The Consulting Firm shall produce a final acceptance report, reporting:

· The progress during the installation and commissioning. 

· The findings and recovery plan.

· The dry and commissioning test results.

· The trial period performance results. 

· The recommendations.

· Others:

· Coordinate closely and promptly with the Project and its associated consultants (this may include afterhours phone calls and or voice over IP calls (e.g. Skype); and prompt emails.

· Prepare short weekly progress reports in line with the time schedule and bill of quantity, highlighting progress and delays.  Reports should  include pictures of performed works to illustrate progress made

· Inform the Project Management immediately if delays or unregularly actions happens, without necessarily discussing this with the contractors

c. National Consultant - Solid Waste Management (Planning & Capacity Building)

Employment type: Contract

Duty station: Cairo – Minya

Duties & responsibilities: 

· Prepare situation analysis report [accumulations, workforce, collection points and final disposal sites, Equipment used and routes ...etc.];

· Prepare key performance indicators for the upgrading of the waste management processes across Minya governorate. 

· Prepare and oversight technical recommendations, implementation, outcomes;

· Conduct training and workshops on the best practices of waste management and processing to chief of cities and waste management department at the central level;

· Prepare a detailed action plan for the management of the solid wastes (collection, transportation, processing and final disposal) to be reviewed and approved by the senior government representatives for execution;

· Monitor and evaluate the execution of the action plan.

d. National Consultant - Solid Waste Management (Environmental Impact Assessment)

Employment type: Contract

Duty station: Cairo – Minya

Duties & responsibilities: 

In accordance with the requirements and standards in this regard by the EEAA, The broad objective of the consultancy Service is to prepare a report on the study of the environmental impact assessment (Category B Detailed Scope Model) for the establishment of sorting-composting plant in Minya city.

· Review the proposed project configuration and conceptual design;

· Identify relevant environmental laws and regulation;

· Identify and assess project environmental aspects and impacts;

· Analyse alternatives, and develop mitigation measures for significant impacts; 

· Prepare environment management plan;

· Prepare EIA report;

· Attend EIA review sessions and respond to inquiries;

e. National Consultant – Civil works (Design)

Employment type: Contract

Duty station: Cairo – Minya

Duties & responsibilities: 

· Preparation of conceptual design for a new composting-recycling plant in Minya city;

· Preparation of the site and soil surveying including the preparation of planimetric and topographic surveys; 

· Preparation of design package for the construction of composting-recycling plant including the final design drawings, architectural drawings, electrical drawings, mechanical drawings, hard interiors, bill of quantities and cost estimates, specifications;

· Prepare the tender documents according to implementing agency rules and regulation and using country relevant construction guidelines and standards;

· Manage the process of bidding and post bidding evaluations, placement and contracting based on best value for money (BVFM).

f. National Consultant – Civil works (Supervision)

Employment type: Contract

Duty station: Cairo – Minya

Duties & responsibilities: 

The consultant will be responsible to provide following services:

· Supervise the civil contractor on the execution of civil works associated with the construction of the composting-recycling plant;

· Daily monitoring of the progress of the work and supervision of the implementation according to technical drawings, specifications, engineering and construction standards, construction acts and relevant by-laws, general and special contract conditions;

· Sampling and inspecting the quality of raw materials supplied to the site;

· Manage inspection and acceptance of items with respect to the authorized vendor list;

· Review and approve the shop drawings submitted by the civil contractor;

· Approve the work after processing the required examinations.

· Review the inventory books of the Contractor and approve the periodic claims submitted by the contractor after verifying the quantities and items indicated and received in accordance with the drawings and specifications; 

· In coordination with the project manager, review change management requests concerning increase of work quantities, alterations of works described in Bill of Quantities (BoQ) and drawings;

· Ensure the provision of site safety measures according to the submitted HSE plan; 

· Consult the project manager on risks concerning the work progress;

· Issuing notice to stop/commence works;

· Coordinate and manage preliminary acceptance report of the completed works and ensure submission of required technical and administrative documents; Verification of the final payment certificates;

· Inspect on-site technical documentation making sure that the following documents is kept for the project archives upon the completion of works and issuance of final inspection certificate:

· Daily construction log,

· Quality certificates, 

· Warranties for equipment and materials installed,

· Change management requests,

· As-built drawings

g. National Consultant – Legal (Tenders)

Employment type: Contract

Duty station: Cairo – Minya

Duties & responsibilities: 

· Provide written and oral advice on legal matters, in particular as they relate to specific questions concerning the application of public administration laws (provision of the tenders and auction law 89/1998), including drafting of concession terms of references and contracts;

· Research key points of interest identified by the project on such issues;

· Provide opinions on such issues in response to questions from the project;

· Attend the project meetings with stakeholders and facilitators; Minya Governorate in particular; 

· Attend any other meetings when requested by the project.[image: image12][image: image13]
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� Note: Adjust signatures as needed 


2 The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GEN0 (No contribution to gender quality)  





� CAPMAS – Population estimates by Sex & Governorate 1/1/2015 (data 2013) 


� CAPMAS – Population estimates by Sex & Governorate 1/1/2015 (data 2013) 


 


� Minya Solid Waste plan 2016 


� Based on forecasts extracted from the following reports:  � HYPERLINK "https://tradingeconomics.com/egypt/currency/forecast" \h �https://tradingeconomics.com/egypt/currency/forecast�� HYPERLINK "https://tradingeconomics.com/egypt/currency/forecast" \h � �


� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �https://dailynewsegypt.com/2017/02/07/beltone�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �-�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �delineates�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �-�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �egypts�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �-�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �economy�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �-�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �coming�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �-�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �5�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �-�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �years�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h �/�� HYPERLINK "https://dailynewsegypt.com/2017/02/07/beltone-delineates-egypts-economy-coming-5-years/" \h � �


 


� Optional, if needed


� Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation, religion, political or other opinion, national or social or geographical origin, property, birth or other status including as an indigenous person or as a member of a minority. References to “women and men” or similar is understood to include women and men, boys and girls, and other groups discriminated against based on their gender identities, such as transgender people and transsexuals.


� In regards to CO2, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on GHG emissions.]


� Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals, groups, or communities from homes and/or lands and common property resources that were occupied or depended upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms of legal or other protections.
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