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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Satisfactory

Decision:

Portfolio/Project Number: 00064638

Portfolio/Project Title: Appui à la Lutte contre la Corruption et le Blanchiment

Portfolio/Project Date: 2012-01-01 / 2022-12-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

Evidence:

L'équipe de projet a organisé des ateliers avec les p
arties prenantes du Gouvernement et de la Société 
Civile pour adapter les différentes approches et strat
égies au contexte actuel. 

 

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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List of Uploaded Documents

# File Name Modified By Modified On

1 RapportdelateliersurlesoutilsdeSEetGAR_SN
LCCBC_Corr_10530_301_11083_301 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Rapportdelateliersurlesoutilsde
SEetGAR_SNLCCBC_Corr_10530_301_110
83_301.docx)

monique.fausther@undp.org 12/6/2021 11:11:00 AM

2 Rapportgénéral_Séminairedusecteurprivé_L
uttecontrelacorruption_POGderniereversion_
10530_301_11083_301 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/R
apportgénéral_Séminairedusecteurprivé_Lutt
econtrelacorruption_POGderniereversion_10
530_301_11083_301.pdf)

monique.fausther@undp.org 12/6/2021 11:15:00 AM

3 FINAL-AtelierFemmesetCorruption-Blanchim
entMalachie22-23Dec15Lbv_10530_301_11
083_301 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/FINAL-AtelierFe
mmesetCorruption-BlanchimentMalachie22-2
3Dec15Lbv_10530_301_11083_301.docx)

monique.fausther@undp.org 12/6/2021 11:16:00 AM

4 AmendementsPACLEI2014signés_10530_30
1_11083_301 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/Amendement
sPACLEI2014signés_10530_301_11083_30
1.pdf)

monique.fausther@undp.org 12/6/2021 11:17:00 AM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RapportdelateliersurlesoutilsdeSEetGAR_SNLCCBC_Corr_10530_301_11083_301.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Rapportg%C3%A9n%C3%A9ral_S%C3%A9minairedusecteurpriv%C3%A9_Luttecontrelacorruption_POGderniereversion_10530_301_11083_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FINAL-AtelierFemmesetCorruption-BlanchimentMalachie22-23Dec15Lbv_10530_301_11083_301.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/AmendementsPACLEI2014sign%C3%A9s_10530_301_11083_301.pdf
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Evidence:

Le projet a répondu au domaine thématique relative 
à la Gouvernance juste et  inclusive tels que spécifié
s dans le Plan stratégique. Toutefois, la période de 
mis en œuvre du projet s'étale de 2014 à 2022. Par 
conséquent, l'alignement entre les différents plan str
atégique est fait dans le domaine de la Gouvernanc
e de façon thématique. Le cadre de résultats du proj
et inclus les indicateurs relatif au Plan stratégique.  
Strategy Plan 2014-2017: Output 1.1. National and s
ub-national systems and institutions enabled to achi
eve structural transformation of productive capacitie
s that are sustainable and employment - and liveliho
ods-intensive 
Signature Solution 2: Strategy Plan 2018-20212: Ou
tput 1.2.3  Institutions and systems enabled to addre
ss awareness, prevention and enforcement of anti-c
orruption measures to maximize availability of resou
rces for poverty eradication. 
Les effets du projet sont à la page 43. 

List of Uploaded Documents

# File Name Modified By Modified On

1 SNLCCBC_DOCUMENTFINAL_07janv2013
_10530_302_11083_302 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/S
NLCCBC_DOCUMENTFINAL_07janv2013_
10530_302_11083_302.pdf)

monique.fausther@undp.org 12/6/2021 11:19:00 AM

Relevant Quality Rating:  Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SNLCCBC_DOCUMENTFINAL_07janv2013_10530_302_11083_302.pdf
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Evidence:

Le projet a non seulement identifié les groupes cible
s mais les a aussi impliqués dans la conception et la 
mise en œuvre des activités.  Plusieurs ateliers ont 
été organisés par les groupes cibles pour un suivi afi
n qu’un accent particulier soit mis sur les personnes 
discriminées et marginalisées. Les représentants de
s groupes ciblés étaient des membres actifs du méc
anisme de gouvernance du projet. 

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 FINAL-AtelierFemmesetCorruption-Blanchim
entMalachie22-23Dec15Lbv_10530_303_11
083_303 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/FINAL-AtelierFe
mmesetCorruption-BlanchimentMalachie22-2
3Dec15Lbv_10530_303_11083_303.docx)

monique.fausther@undp.org 12/6/2021 11:23:00 AM

2 RAPPORTDELACARAVANEDESENSIBILIS
ATIONCONTRELACORRUPTIONENMILIEU
SCOLAIREAOYEM1_10530_303_11083_30
3 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/RAPPORTDELACARAVA
NEDESENSIBILISATIONCONTRELACORR
UPTIONENMILIEUSCOLAIREAOYEM1_105
30_303_11083_303.pdf)

monique.fausther@undp.org 12/6/2021 11:24:00 AM

3 Brainforest-Rapportdemissionsensibilisation
KévaSLCCBC-WoleuNtem_10530_303_110
83_303 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/Brainforest-Rapport
demissionsensibilisationKévaSLCCBC-Wole
uNtem_10530_303_11083_303.pdf)

monique.fausther@undp.org 12/6/2021 11:25:00 AM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

Les connaissances et les leçons apprises du projet 
ont été soutenu par des analyses et du suivi ont été 
discutées lors des réunions du comité de projet et re
flété dans les rapports.

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FINAL-AtelierFemmesetCorruption-BlanchimentMalachie22-23Dec15Lbv_10530_303_11083_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RAPPORTDELACARAVANEDESENSIBILISATIONCONTRELACORRUPTIONENMILIEUSCOLAIREAOYEM1_10530_303_11083_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Brainforest-RapportdemissionsensibilisationK%C3%A9vaSLCCBC-WoleuNtem_10530_303_11083_303.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 RapportdelateliersurlesoutilsdeSEetGAR_SN
LCCBC_Corr_10530_3041_11083_304 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Rapportdelateliersurlesoutilsde
SEetGAR_SNLCCBC_Corr_10530_3041_11
083_304.docx)

monique.fausther@undp.org 12/6/2021 11:35:00 AM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

Le projet était suffisamment à l'échelle avec un pote
ntiel d'expansion car il contribue de manière signific
ative à la transformation structurel des institutions p
our le Gabon. La durée de ce projet a été plusieurs f
ois étendus à cause de sa pertinence.  

 

List of Uploaded Documents

# File Name Modified By Modified On

1 Discours_President__CNLCEI_10530_305_1
1083_305 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/Discours_Presid
ent__CNLCEI_10530_305_11083_305.pdf)

monique.fausther@undp.org 12/6/2021 11:40:00 AM

Principled Quality Rating:  Satisfactory

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RapportdelateliersurlesoutilsdeSEetGAR_SNLCCBC_Corr_10530_3041_11083_304.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Discours_President__CNLCEI_10530_305_11083_305.pdf
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6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

Evidence:

Le projet a mise en œuvre plusieurs mesures de lutt
e contre les inégalités de genre et pour favoriser l’au
tonomisation des femmes au travers des ONG repré
sentatives de ces personnes. L’organisation des atel
iers par les partes prenantes est une preuve de l’ap
propriation du projet. 

List of Uploaded Documents

# File Name Modified By Modified On

1 FINAL-AtelierFemmesetCorruption-Blanchim
entMalachie22-23Dec15Lbv_10530_306_11
083_306 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/FINAL-AtelierFe
mmesetCorruption-BlanchimentMalachie22-2
3Dec15Lbv_10530_306_11083_306.docx)

monique.fausther@undp.org 12/6/2021 11:46:00 AM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FINAL-AtelierFemmesetCorruption-BlanchimentMalachie22-23Dec15Lbv_10530_306_11083_306.docx
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Evidence:

Les risques sociaux et environnementaux ont été sui
vis dans le journal des risques tels qu'identifiés par l
e SESP. Le projet de RO a été classé comme à faibl
e risque dans le cadre du SESP.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 SESPProjetPACLEI_10530_307_11083_307
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/SESPProjetPACLEI_10530
_307_11083_307.docx)

monique.fausther@undp.org 12/6/2021 11:49:00 AM

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESPProjetPACLEI_10530_307_11083_307.docx


3/4/22, 12:21 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=11083 9/18

Evidence:

Les personnes affectées par la mise en œuvre du pr
ojet ont été informées du mécanisme de responsabil
ité du PNUD pour donner leurs contributions au bén
éfice de la lutte contre la corruption et le blanchisse
ment d’argent. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 SESPProjetPACLEI_10530_308_11083_308
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/SESPProjetPACLEI_10530
_308_11083_308.docx)

monique.fausther@undp.org 12/6/2021 11:53:00 AM

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESPProjetPACLEI_10530_308_11083_308.docx
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Evidence:

Le projet a chiffré le plan de S&E, et la plupart des r
éférences et des cibles ont été renseignées dans le 
système ATLAS. Des renforcements des capacités 
et des accompagnements ont été réalisés pour s’as
surer de la robustesse du suivi du projet.  Les leçon
s apprises ont été saisies, mais ont été utilisées pou
r prendre des mesures correctives. 

List of Uploaded Documents

# File Name Modified By Modified On

1 RapportdelateliersurlesoutilsdeSEetGAR_SN
LCCBC_Corr_10530_3041_11083_309 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Rapportdelateliersurlesoutilsde
SEetGAR_SNLCCBC_Corr_10530_3041_11
083_309.docx)

monique.fausther@undp.org 12/6/2021 12:01:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

Le mécanisme de gouvernance du projet s'est réuni 
à la fréquence convenue et le procès-verbal de la ré
union est archivé. Un rapport d'avancement du proje
t a été soumis au comité de projet ou équivalent au 
moins une fois par an, couvrant les résultats, les risq
ues et les opportunités. 

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RapportdelateliersurlesoutilsdeSEetGAR_SNLCCBC_Corr_10530_3041_11083_309.docx
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List of Uploaded Documents

# File Name Modified By Modified On

1 PTA2015SignéPACLEI16Avril2015_10530_3
10_11083_310 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PTA2015Si
gnéPACLEI16Avril2015_10530_310_11083_
310.pdf)

monique.fausther@undp.org 12/6/2021 12:07:00 PM

11. Were risks to the project adequately monitored and managed?

Evidence:

Le projet a suivi les risques chaque année dans le s
ystèmes ATLAS, comme en témoigne un journal des 
risques mis à jour. Certaines mises à jour ont été ap
portées aux plans de gestion et aux mesures d'attén
uation.

List of Uploaded Documents

# File Name Modified By Modified On

1 SESPProjetPACLEI_10530_311_11083_311
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/SESPProjetPACLEI_10530
_311_11083_311.docx)

monique.fausther@undp.org 12/6/2021 12:13:00 PM

Efficient Quality Rating:  Satisfactory

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PTA2015Sign%C3%A9PACLEI16Avril2015_10530_310_11083_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SESPProjetPACLEI_10530_311_11083_311.docx


3/4/22, 12:21 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=11083 12/18

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

Des ressources adéquates ont été mobilisées pour 
atteindre les résultats escomptés. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 DOCUMENTDEMISEENOEUVREDELASNL
CCBC_SYNTHESE_FINAL_10530_312_110
83_312 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/DOCUMENTDEMIS
EENOEUVREDELASNLCCBC_SYNTHESE
_FINAL_10530_312_11083_312.pdf)

monique.fausther@undp.org 12/6/2021 12:33:00 PM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

Le projet avait mis à jour le plan de passation des m
archés. Le projet a examiné chaque année les goulo
ts d'étranglement opérationnels pour l'approvisionne
ment en intrants en temps opportun et les a résolus 
par des actions de gestion appropriées. 

Yes 
No

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DOCUMENTDEMISEENOEUVREDELASNLCCBC_SYNTHESE_FINAL_10530_312_11083_312.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 DOCUMENTDEMISEENOEUVREDELASNL
CCBC_SYNTHESE_FINAL_10530_313_110
83_313 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/DOCUMENTDEMIS
EENOEUVREDELASNLCCBC_SYNTHESE
_FINAL_10530_313_11083_313.pdf)

monique.fausther@undp.org 12/6/2021 12:42:00 PM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

Le projet a fait un suivi des coûts et a produit des ra
pports financiers, toutefois il n'y a eu aucune analys
e systématique des coûts et aucun lien avec la quali
té attendue des résultats fournis. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 DOCUMENTDEMISEENOEUVREDELASNL
CCBC_SYNTHESE_FINAL_10530_314_110
83_314 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/DOCUMENTDEMIS
EENOEUVREDELASNLCCBC_SYNTHESE
_FINAL_10530_314_11083_314.pdf)

monique.fausther@undp.org 12/6/2021 12:45:00 PM

Effective Quality Rating:  Satisfactory

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DOCUMENTDEMISEENOEUVREDELASNLCCBC_SYNTHESE_FINAL_10530_313_11083_313.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DOCUMENTDEMISEENOEUVREDELASNLCCBC_SYNTHESE_FINAL_10530_314_11083_314.pdf
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15. Was the project on track and delivered its expected outputs?

Evidence:

Les séances de renforcements de capacités montre 
l'évidence d'un suivi conséquent du projet.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 RapportdelateliersurlesoutilsdeSEetGAR_SN
LCCBC_Corr_10530_315_11083_315 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Rapportdelateliersurlesoutilsde
SEetGAR_SNLCCBC_Corr_10530_315_110
83_315.docx)

monique.fausther@undp.org 12/6/2021 12:47:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Evidence:

Il y avait au moins un examen du plan de travail par 
an en vue d'évaluer si les activités du projet étaient 
sur la bonne voie pour atteindre les résultats de dév
eloppement souhaités.

Yes 
No

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RapportdelateliersurlesoutilsdeSEetGAR_SNLCCBC_Corr_10530_315_11083_315.docx
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List of Uploaded Documents

# File Name Modified By Modified On

1 PTA2015SignéPACLEI16Avril2015_10530_3
16_11083_316 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PTA2015Si
gnéPACLEI16Avril2015_10530_316_11083_
316.pdf)

monique.fausther@undp.org 12/6/2021 12:50:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

Evidence:

Les rapports de séminaires et des ateliers prouvent 
que le projet a impliqué les groupes cibles pour gara
ntir des résultats. 

 

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PTA2015Sign%C3%A9PACLEI16Avril2015_10530_316_11083_316.pdf
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List of Uploaded Documents

# File Name Modified By Modified On

1 Brainforest-Rapportdemissionsensibilisation
KévaSLCCBC-WoleuNtem_10530_317_110
83_317 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/Brainforest-Rapport
demissionsensibilisationKévaSLCCBC-Wole
uNtem_10530_317_11083_317.pdf)

monique.fausther@undp.org 12/6/2021 12:52:00 PM

2 FINAL-AtelierFemmesetCorruption-Blanchim
entMalachie22-23Dec15Lbv_10530_317_11
083_317 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/FINAL-AtelierFe
mmesetCorruption-BlanchimentMalachie22-2
3Dec15Lbv_10530_317_11083_317.docx)

monique.fausther@undp.org 12/6/2021 12:53:00 PM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

Les systèmes nationaux ont été utilisés pour mettre 
en œuvre et suivre le projet ont également été utilisé
s, si nécessaire. Toutes les parties prenantes et part
enaires concernés ont été activement engagés dans 
le processus, jouant un rôle actif dans la prise de dé
cision, la mise en œuvre et le suivi du projet.

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Brainforest-RapportdemissionsensibilisationK%C3%A9vaSLCCBC-WoleuNtem_10530_317_11083_317.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FINAL-AtelierFemmesetCorruption-BlanchimentMalachie22-23Dec15Lbv_10530_317_11083_317.docx
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List of Uploaded Documents

# File Name Modified By Modified On

1 RapportdelateliersurlesoutilsdeSEetGAR_SN
LCCBC_Corr_10530_318_11083_318 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Rapportdelateliersurlesoutilsde
SEetGAR_SNLCCBC_Corr_10530_318_110
83_318.docx)

monique.fausther@undp.org 12/6/2021 12:58:00 PM

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

N/A

List of Uploaded Documents

# File Name Modified By Modified On

1 SNLCCBC_DOCUMENTFINAL_07janv2013
_10530_319_11083_319 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/S
NLCCBC_DOCUMENTFINAL_07janv2013_
10530_319_11083_319.pdf)

monique.fausther@undp.org 12/6/2021 1:01:00 PM

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RapportdelateliersurlesoutilsdeSEetGAR_SNLCCBC_Corr_10530_318_11083_318.docx
javascript:void(0);
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/SNLCCBC_DOCUMENTFINAL_07janv2013_10530_319_11083_319.pdf
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Evidence:

Il y a eu un examen du plan de durabilité du projet, y 
compris les dispositions relatives à la transition et à 
l'élimination, pour s'assurer que le projet reste sur la 
bonne voie pour répondre aux exigences énoncées 
dans le plan.

List of Uploaded Documents

# File Name Modified By Modified On

1 PTA2015SignéPACLEI16Avril2015_10530_3
20_11083_320 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PTA2015Si
gnéPACLEI16Avril2015_10530_320_11083_
320.pdf)

monique.fausther@undp.org 12/6/2021 1:03:00 PM

QA Summary/Final Project Board Comments

The PACLEI project is at the closure stage and no further activities are being implemented. Lessons learned from th
e projects were captured and will better inform the design and implementation of similar projects.

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PTA2015Sign%C3%A9PACLEI16Avril2015_10530_320_11083_320.pdf

