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1. DEVELOPMENT CHALLENGE

1.1. General overview of the agriculture sector in Georgia

Georgia's agricultural sector remains critical to ensure national food security, for the Georgian economy and for the social
and cultural fabric of the country. According to preliminary information from GEQSTAT, agricultural production accounted
for 9.3 percent of the national GDP in 2016. Qut of it, animal and plant production contributed 56 percent and 38 percent
respectively. For more than 40 percent of the economically active population 2nd more than 90 percent of economically
active rural residents’ agriculture is the main economic activity. However, only less than 1 percent of the econamically active
population is formally employed in the sector.

The income derived from hired farm work has been increasing during the last years but is still small. Income derived from the
selling of agricultural produce constituted only 11.6% of the total income in 2016, which indicates that agricultural production
in Georgia is largely oriented towards self-consumption. The definition of employment treats anyone who works mare than
1hr per week in productive labour as ‘employed’. As a result, one can assume that many, if not most of the people working
in agriculture are drastically under-employed. The role of agriculture is bigger in terms of social safety than regarding to
economic aspects. The small-scale and fragmented nature of agricultural production, the chronic lack of technology and
expertise, the poor state of rural infrastructure and the difficulties in access to markets and to finance needed to upgrade
productive capacities calls for further comprehensive refarms. In addition, there is a lack of skills among small and medium
scale farmers. This makes them even weaker in the high competitive market environment.

That is why productivity in agriculture remains low and has not responded to the improved economic environment like other
sectors. There is also growing inequality between rural and urban incomes. Paid labour in agriculture is employed at wages
that are less than 59% of the average national wage (USD 409 in 2016 GEQSTAT). This is of concern given that almost 2/3 of
the so-called employees in rural areas have a status of “self-emplayed”, a synonym of subsistence farmer for a large part of
this category (World Bank, 2009). It is noteworthy that the rural population does not have many alternative employment
opportunities.

In understanding the Georgian agricultural sector, it is important to distinguish between different types of farmers that have
very different needs®:

% Small-scale farmers make up the overwhelming majority in Geargia and account for almost all agricultural ‘employment’.
These are farmers that have 1 - 2 cows and cultivate crops on 1-1.25 hectaras, often broken into several plots. They use
few inputs and services such as fertilizer, pesticides, irrigation, veterinary services or animal feed. This results in low
productivity and their production is susceptible to natural calamities like droughts, floods or animal diseases. Many of
these farmers are already old and succession of their farms is not guaranteed.

»  Medium scale farmers that have 5 — 10 cows and cultivate crops on 3 = 10 ha are a new group of farmers that is steadily
growing. They are normally younger than the small-scale farmers and make better use of newly acquired skills and
modern technologies. If they had better access to knowledge, skills and inputs they would be able to rapidly increase
their productivity.

» Prafessional investor-driven large-scale farms make up for a tiny proportion of Georgia's overall output, though
anecdotal evidence and some expert statistics suggest the volume is growing fast. Farm managers are normally very well
trained and have their own channels to access necessary knowledge and skills.

This distinction is important because the problems these three types face are very different. Small scale farmers lack expertise
and basic resources, have difficulty getting inputs and are severely affected by natural disasters like animal diseases and
drought/floods. Larger investment-level farms have more resources, expertise and the ability to protect themselves from the
most obvious systemic risks. However, they generally have difficulty identifying and setting up their initial operation, securing
finance at a reasonable cost and finding experienced managers.

The three types have different needs in terms of education (farm management), access to inputs (possibly through
encouragement of cooperatives) and a range of incentives to encourage a shift in production to higher quality products,
higher value products, and late and early season production (when prices and import levels are highest).

1 See also: ISET/UNDP 2016; "Knowledge Needs in Georglan Agriculture The case of farrnlng households ,




1.2. Government’s strategy for supporting development of agriculture

Even though the Ministry of Agriculture has merged with the Ministry of Environment and is now called Ministry of
Environmental Protection and Agriculture {MEPA}, the development of agriculture remains one of the most important
priorities for the Government of Georgia. Main objectives of the Agriculture Development Strategy 2015 — 2020 include:

» Enhanced competitiveness of rural entrepreneurs;

¥ Institutional development;

¥ Amelioration and Soil Fertility;

» Regional and sectorial development - value chain development;
7 Ensuring food security.

Upgrading the skills and technical capabilities of farmers and rural entrepreneurs to improve productivity and overall farm
management and competitiveness is a fundamental objective of the new strategy. Currently, most of farmers are using
outdated technologies and old varieties. They have limited access to the quality information on modern technologies.

Previously, agricultural education was organized as a multi-step system. It included vocational schools, higher education and
research institutions, which trained specialists. This system is no longer operational and there is an acute shortage of agrarian
experts. A thorough re-examination of VET, education and research in Georgian agriculture must be undertaken. Priorities
need to be set, and special curricula devetoped to shape a retraining system both, in theory and practice. Special incentives
shall be created to promote young people towards specializations where currently there is a shortage of technical skills.

MEPA will closely cooperate with the MoESCS, the Georgian National and Agricultural Academies of Sciences, vocational
education institutions, and Georgian and international education and research service providers, including relevant NGO-5
for strengthening A-VET, AE, research and science both within Georgia, regionally and internationally.

The development of extension services is an effective mechanism for supporting the farm sector by the Government. The
Agriculture Development Strategy sets out the government’s commitment to support public extension. Public extension
services offered by RICCs and ICCs aim at improving communication with farmers, defining priorities and providing support
services. Currently, {R)ICCs conduct two main tasks: provide extension services to farmers and data collection on behalf of
MEPA. MEPA covers salary and transport costs for staff working at the (R)ICCs but the centres have no budget to run activities
except for visiting farms. Currently, the state extension service consists of 45 municipal ICCs and 9 regional Units (RICC). In
December 2017, MEPA approved the 2018/19 Extension Strategy that defines the roles and functions of the municipal and
regional ICCs and identifies the needs for the creation of an independent institution that will coordinate and oversea the
public extension services,

1.3. The role of A-VET

One of the main aims of the VET reform is to ensure skills matching on the labour market through a modern and inclusive
system of VET provision, which ensures access to high-quality education and training for all. The economic growth of the
country in the last years was mainly influenced by the growth in the fields of industry, construction, and
transport/communications while agriculture is the lowest-performing sector. The importance of human capital development,
especially skills development, has been highlighted in all strategic documents of the GoG, including the economic
development strategy 2020. Due to its labour intensity and productivity gap in the sector, agriculture deserves to be a priority
and is reflected in the strategic vision of the MoESCS with one of its specific objectives to enhance the access to a diversified
system of VET for low-skilled warkers and for vulnerable groups.

There are 24 state vocational colleges and up to 60 private vocational colleges in Georgia along with 15 Universities delivering
vocational education programs. During phase 1, the project partnered with 7 public colleges that offer courses in agriculture
or agriculture related professions. In addition, another 11 colleges and universities offering A-VET courses. Enrolment, both
in target and non-target institutions has increased from 479 in 2013 to 1070 in 2017 {see table in annex 3 for more details).
The employment/self-employment rate among A-VET students has also increased over last 5 years (average rates in 2013-
48%, 2017 -69%).

The Gavernment paid much attention to the optimisation of previously adopted educational standards, supported by UNDP.
Optimisation will assure the alignment of educational standards to the European qualifications and 15CO and ISCED classifiers.

During 2015-2017, the following changes were undertaken in the national vocational education and training (VET) system:
¥ Revision of the VET Law;

W

» Piloting of WBL schemes;



Teachers’ Pre- and In-service development programs;

Introduction of a new quality assurance system including new mechanisms;
Optimisation of modular programs;

Development of the agricultural textbooks based on international standard;
Non-formal education validation piloting;

Working skills (career orientation) program implementation;

General education integration into the VET programs.
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VET is a priority area within the MoESCS and its importance is continuously increasing.? The MoESCS also showed
commitment by developing infrastructure and establishing new locations for VET provision in rural areas. Total investment
for the seven partner colleges in 2013-2017 was GEL 5,361,344,

The VET sector has been perceived as the main tool for decreasing skills mismatch and for increasing employability of the
population. The discussion among international and national stakeholders on employability prospects goes beyond wage-
employment measures. Entrepreneurship as a main driver for the small and micro business development has been supported
by the GoG by creating two designated agencies {GITA, Enterprise Georgia) and various budget-funded or co-funded
programs. VET and university education are key providers for the most important modern employability skill —
entrepreneurship, which is crucial in the agriculture sector. While agriculture provides economic activity for many the
population, there are very few employment opportunities for skilled labourers or technicians. At the same time, increasing
farmers' productivity is strategically important, as this quickly leads to increased growth, employment and poverty alleviation.
A-VET will not enhance significantly employment, but it will have a significant impact on productivity of existing farms and
for the setting up of new farms.

The number of A-VET students has increased over the last 5 years and the image of A-VET is also improving. However, there
are many challenges that need to be addressed to enhance the quality of A-VET. Quality improvement requires a complex
and systemic approach that involves the introduction of new framewaorks and mechanisms of quality assurance in the process
of teaching-evaluation and assigning qualification. Despite the implemented activities, there are challenges in terms of access
to vocational education. The VET system should be adapted to the needs of all age and social groups. The system is less
flexible to meet the adults’ educational needs, training and retraining services are limited. The same VET programs are offered
to all age groups that rangas from 15 to 65 years, not distinguishing between initial VET and continuous VET. The new draft
VET law envisages the introduction of modular, program-based, short-term training programs, which woutd address farmers’
needs and possibly reduce the number of farmers enrolling in formal A-VET programs.

The popularity of vocational education in society is hindered by the fact that there are no structural and contextual links
between vocational education and other levels of education that creates a so-called "Educational dead end”. Involvement in
professional education of persons without formal education remains a challenge for the system; the opportunities of remote
and e-learning are less used. All the above-mentioned factors are having an impact on the popularity of vocational education
among the population. There are different measures implemented by GoG and donors but however, activities aimed at raising
awareness about vocational education are often non-systematic.

1.4. The role of agricultural extension

Better access to extension services and their development has become one of the priorities for the Government and has been
a major area of investment for donors (UNDP, SDC, USAID, IFAD and FAQ).

To date, extension is mainly based on direct contacts with farmers, individually and in groups, without developed systems for
mass dissemination or for on-farm trials and demonstrations. The MEPA regional department coordinates the work of
{R}CCs. The new extension strategy envisages the creation of an independent central public extension entity that will prepare
extension packages, train and support advisors, deliver advice through the TV and internet, and monitor the uptake and
impact of advice. The new entity will also coordinate and oversee (R)ICCs. The new strategy will serve as a basis to increase
efforts to improve the capacities of farmers to meet market demands and to improve linkages with other actors along
agricultural value chains.

The general goal of the strategy is to transform the existing advisory system into an efficient extension structure that responds
to farmers’ needs. Resources for AE will be allocated at central, regional and municipal levels. A key component of the new

2 The MoES budget for VET has increased from GEL 30,987,000 in 2013 to GEL 38,750,000 in 2017,



strategy is the creation and support of Farmers’ Extension Boards that should drive the bottom up approach in the knowledge
transfer system and identify “real needs” of the small and medium scale farmers in the regions.

The State extension service will be established as an independent legal entity, under MEPA with relevant financing from the
state budget. Important additional objectives of the strategy are poverty reduction in rural areas, environmental protection
and promotion of integration into the EU, which will depend on the support for farmers to improve farming practices.

While the strategy puts a lot of emphasis on the creation of the independent legal entity and the farmers Boards, it pays little
attention to the mechanism of knowledge transfer and nothing tangible is mentioned about the involvement of the private
sector. There is a need for further advocacy from the donars and private sector on this.

Extension staff needs to be trained in modern technologies and products and on how to convey them most effectively to
farmers. They also need tools for doing so. The process of development of human resources is only starting.

Within the public and private sectors, there are a range of service providers that will continue to evolve. According to the
assessment of the agriculture extension services, their effectiveness is highly dependent on their link to research and the
continuing education of their outreach staff. Both public and private extension providers have certain strengths and
limitations. Table 1 presents major differences between public and private providers.

Table 1. Comparison of public and private extension services in Georgia

Strengths

Well-paid, regutarly retrained staff

Access to experts, consultations, publications, latest

Woeaknesses

Emphasis on production and products sold
rather than other knowledge areas and best
product available.

Limited focus on environmental and food safety

Private  technologies and information. considerations.
sector
Market driven, customer/farmer driven provision of
. / g Limited access when fee-based;
extension.
Constant drive to find effective new products and Priority —larger farmers and those with access to
technologias that can be sold to farmers, capital.
Challenges with providing competitive staff
Not restricted by products sold or singie-commadity 2 X P . = R P
compensation and mativation.
Top down prioritization, planning and
Public Generally free to farmers P . = s
management.
sector

Can address new products before they become
economically attractive input market.

Emphasis not only on economic but also on social
aspects (e.g. farm succession, integration)

Fully territorial coverage

Limited technical backup to help solve problems.

Staff capacity development and training
opportunities

1.5. Main Programs of International Organizations in VET and AE

The MoESCS has been supported in the implementation of VET reforms by multiple donor organizations such as MCC, Innove
Fund, EU, UNDP, SDC, GIZ and others and assistance ranges from infrastructure development to the development of
methodologies and quality related activities.

The EC delegation in Georgia is providing technical assistance to implement VET reforms  and provides the Government with
budget support aimed at developing the VET system in general. GIZ is also assisting, among others, in the development of a
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dual VET program for wine production and wine making. The Government of Georgia and MCC focus on improving the quality
of human capital, particularly to address a shortage of skilled technicians and professionals in key economic sectors as a
constraint to the country’s continued growth. The MCC launched a competitive grant facility of approximately USD $12-15
million to co-finance investments in industry-led skills and workforce development programs. MCC implements the project
“VET for economic development” that develops VET in line with labour market requirements.

In general, all donors work closely with the MoESCS and support the implementation of the SIAP (annex 4). Various donor
projects are summarised in annex 5.

In agriculture, main donors include the FAO, UNDP, USAID, SDC and EBRD. The EU pravides technical support to MEPA under
the ENPARD program. SDC, FAO and ADA jointly aim at increasing the competitiveness of the livestock sector through
improved animal health, reduced food risks and facilitated access to regional and international markets. All projects have a
capacity building component and are described in more details in annex 5. The action plan for the implementation of the
agricultural extension strategy finally is added in annex 7.

1.6 UNDP’s interventions in VET and agricultural extension and rural development

The decision to enhance employability of the workforce and their skills development has been used for several years now by
UNDP to address the structural unemployment, not allowing the effects of economic growth to be felt by the vulnerable
groups. Realizing the need for skills development, UNDP pursued with the programme for employability. Supported by SBC,
UNDP advocated for policy reforms by finding the right balance between upstream policy streams and supporting on-the-
ground activities demonstrating guick and sustainable gains for the most vulnerable people with a tailored mix of VET and
other supporting measures, while continuing to advocate and to engage stakeholders and the GoG.

In 2010, the MoESCS initiated an extensive revision of the VET legislation and accommodated many UNDP recommendations
in it. This revision cumulated in the VET development strategy 2013 — 2020. UNDP in partnership with donors, employers,
VET Colleges and local authorities, has supported the Government in the establishment of a coherent re-training system
throughout the country coupled with farmer advisory services and business counselling and in several cases coupled with
value chain development components.

UNDP has also been actively engaged in supporting agriculture sector development in line with the Agriculture Sector
Development Strategy 2015-2020. In 2013-2016 UNDP implemented the ENPARD Ajara project within the framework of the
European Neighbourhood Programme for Agriculture and Rural Development for Georgia funded by the EU and the
Government of Ajara.

The ENPARD project provided support for:
s  The establishment of a farmers needs based public extension system implemented by “Agraservice Centre” which is
established by the Ajara Government;

e The strategic development planning of Agroservice Centre, identification of farmers’ needs and planning and delivery
of relevant services;

e Trainings of various specialists {e.g. plant protection, beekeeping, etc.).
e The development of infrastructure for 4 Agroservice Centre offices that serve 6,000 farmers.
s  The establishment of 77 cooperatives and the strengthening of capacities of the Ajara Ministry of Agriculture.

In 2016 UNDP within EU ENPARD Programme extended support to cover policy on rural development {in cooperation with
FAO which leads agriculture sector). Under ENPARD 2 {2016-2018) UNDP provides technical assistance to MEPA and Ajara
Ministry of Agriculture and other national and sub-national institutions in implementing rural development policy, testing
new approaches and further improving the policy implementation mechanisms: action plans, M&E system, institutional
capacities, needs identification and design of state interventions.

Under ENPARD 3 {2018-2022) UNDP will expand support to rural development policy implementation by targeted
interventions for economic diversification of rural economy and improving sustainable management of natural resources in
rural areas. As ENPARD 3 will improve VET services in non-farm sectors in rural areas, this project and ENPARD 3 will be
implemented in close coordination and cooperation to develop quality VET services in rural areas.

One of the most important part of the project activities is related to the synergies with other donars, such as EU ‘s ENPARD
and USAID projects. Project will effectively collaborate with these donors and FAQ to build the capacities of the extension
officers and farmers in the targeted regions. Project will also collaborate with the EU VET support program to leverage the
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activities and increase the coverage of the institutions and regions. The previous phase of the Project has established effective
cooperation in the both directions and it will be be continued in this phase.

From 2012 to 2017, in the framework of the UN Joint Programme For Gender Equality, 1824 women successfully completed
UNDP supported short-term vocational training courses in agricultural and non-agricultural professions and 1628 small and
medium-sized women farmers have received information-consultation services {extension services) at three education
institutions in Kakheti, and Samegrelo-Zemo Svaneti regions. Training courses and extension services enabled local women
to become more competitive at local labour market and/or promote successful development of an already existing or planned
businesses. The average employment rate of 2012-2017 graduates has been varied around 60%. Very often, after successful
completion of short-term vocational training courses, women choose envolling state funded vocational educational programs
at the same education institutions.

1.7 The UNDP/SDC collaboration in VET and extension

The UNDP/SDC collaboration on VET and AE started in 2008. Support was provided for effective policy making, developing
capaciies of VET service providers, and improving quality of VET services with the aim of Increasing employability and
effectiveness of self-employed VET graduates. SDC provided funding for the UNDP implemented project “Support to the
Moderization of the VET System”.
The major results achieved between 2008 — 2017 included:
1. Improved access to the modern agriculture production practices and farm management skills among the small and
medium scale farmers, that resulted in the improved productivity and increased income from agriculture

2. Improved quality of VET through labour market needs assassment-based planning;

3. Increased availability of the new programmes, new teaching materials and relevant support to skills development of
teachers (national and local level);

4. Enhanced sustainability of 7 partner VET Colleges in Kakheti, Samegrelo-Zemo Svaneti, imereti, Racha, Samtskhe
Javakheti regions;

In 2013 the SDC and UNDP cooperation emphasised on systemic change and focused on the biggest community of rural
population - the farmers. UNDP and SDC started an extensive 5-year project to contribute to the development of a system
of high quality VET and AE services in agriculture that results in improved livelihoods of the rural populatian. The project
has gained an excellent reputation and serves as a model for other sectors on how VET could be institutionalized in Georgia.
Various concepts that have been piloted in the agricultural sector are now applied in VET in general. In close collaboration
with the MOESCS and in line with the MoESCS SIAP, the project has taken a leading role in implementing the Government VET
reform in the agricultural sector and beyond.

The project has been summarized in the Chart “Agricultural Skills Development along the Skills Development Value Chain®
(see annex 8). The chart shows the Skills Development Value Chain that trains secondary school leavers and farmers to
become qualified farmers. All project activities that contributed to this transformation process are listed along the 5D VC
together with activities that have not been part of the project but are equally important in this process {white cards). Main
emphasis of the project has been on activities related to the design and quality assurance of training programs and services
while aspects related to labor market integration or self-employment of VET graduates got less attention.

Highlights of the last five years of collaboration can be summarized as follows:

» 800 graduates of A-VET courses are applying improved agriculture practices and 2500 trained farmers are applying the
gained knowledge (in 2017). 6’000 clients of extension services supported by the Project applying the suggested
technologies.

e 8 modular programs have been developed and implemented in 2013-2017. The project has been the first to pilot
modular programs in Georgia creating good preconditions for replication of modular approach in other professions too.
Starting in 2017, all agriculture programs have been optimized and as a result new 24 modular training programs have
been developed covering all agriculture and food and beverage processing professions, including those, which have never
existed before (horse breeding, rabbit farming, grain processing, bread production, bread and bakery production non-
alcoholic beverages ete.). The methadology introduced by the project for the optimization of VET programs has been
mainstreamed for other VET professions too.



s Development of the national WBL concept and pilating of different WBL models in the agricultural sector in
collaboration with the GFA. WBL models are now ready to be scaled up. Through this and other activities (such as growing
diversity of projects’ portfolio, services and strengthening institutional capacities), GFA is emerging as national private
sector representative for vocational education in agriculture.

¢ Development of the methodology package for the national General Education component integration in VET programs;
piloting for A-VET programs. The methodology is now under the observation and, after the new VET-Law introduction, it
will be used for all level 4 VET programs. System permeability will be improved.

¢ Development of VET teacher and extension officer profiles and of a pre-service training program for A-VET teachers and
extension officers; the program can now be adapted to be also used as an in-service program. Development of an in-
service teacher training guide book.

Support to development of the extension systems and short-term training opportunities in Racha Lechkumi, Kvemo
Svaneti, Samegrelo, Zemo Svaneti and Samtskhe Javakheti. Project strengthened capacities of the local service providers
{including public and private extension workers), developed comprehensive modular training programs in several
agriculture directions and developed learning resources for these programs. As a result, database of qualified extension
officers, standardized modular short-term training programs and published learning resources are available and the
public and private sector can use these resources to assist local farmers.

The project also encountered some challenges. Exampies are:

* Short-term training courses for farmers could not be institutionalized (lack of legal basis and consequently public
funding).

The increase of VET students in agricultural professions is still slow because of low attractiveness of agricultural
profession in general.

* Key competences and employability of students is still low (there is a lack of entrepreneurial and other skills).

Results of some of the studies conducted by the project have not been used as expected by key stakeholders and the
project (e.g. farmers typology and needs assessment),

The lack of a clear direction for AE has been an obstacle until now (December 2017 strategy AE strategy approval).
Private sector involvement for both, VET and extension, has been low.

1.8 Lessons Learnt

The last 5 years of collaboration provided an excellent environment to know more on how the Georgian Government can
best be supported to further institutionalize and scale up quality VET and extension services. The following lessons have been
learnt:

*  Flexibility: The VET and extension sectors are young, dynamic and have fast changing needs; the same applies to VET
institutions. Long term planning is not always possible if the project should respond to needs and priorities formulated
by national partners. Therefore, a more flexible project approach will allow to better respond to emerging needs.

s Sectorial approach: Taking into consideration the diversity of different professions and economic sectars, it is advisable
to have a sectorial approach in VET. Different professions and sectors have different needs and challenges and the
private sector is represented by different professional organizations, and social partners. Some sectors are more
fragmented than others and different sectors are structured differently. As for the agricultural sector aspects must be
taken into consideration in relation to VET and extension:

- Most companies {in this case farms) are family based;

- Upto 90 % of farmers are self-employed and do not seek employment. At the same time there is a need for access
to finance for them to be able to invest in their own farms;

- Thelabor market is limited, and the workforce is mostly employed as unskilled seasonal workers. Nevertheless, there
is a lack of qualified specialists in agriculture;

- There is a bigger need for start-up support of VET graduates than in other sectors as it is not possible to set up its
own farm without financial support and management advise;

= Most farmers live in rural and isolated areas, and, especially animal holders, are not mobile. They have long journeys
to VET colleges or extension centers, and they cannot be absent from their farms for longer periods; they are mare
interested in short term modular trainings.

- Farmers are often more conservative and traditional than workers in other sectors;
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- The AE component is an important element of VET and it is critical to closely interlink or merge the two components,
a specific model is required for VET & extension in agriculture.

Professions included in the agricultural sector include not only farmer but also specialized professions such as vegetable
or fruit growers and prafessions in food processing such as wine processing or cheese making {see annex 9 for a list of
all professions).

Focus beyond agriculture: While it is important to have a sector approach, there is also a trend that agriculture becomes
more and more a part time occupation. Farmers often have additional jobs and farms diversify their activities. They
need additional skills that go beyond typical agricultural skills to earn a living. Among others, this includes skills in agro-
tourism, in direct sales of agricultural products or in food processing.

Step by step approach: The application of a "Step by Step approach” responding to a specific need while having a clear
view on the final target has been very useful: The following aspects are important:
1. Itis critical that project activities respond to a specific need identified by a key partner and that they are in line
with an officially approved strategy;
2. Studies & surveys need to be conducted and strategies developed to ensure that key partners are guided in the
right direction;
3. Tool kits need to be developed including implementation schemes & investments;
4. Capacity of key partners need to be built to ensure they will be able to conduct the activity independently;
5. Financial sustainability and ownership must be ensured.

Holistic approach at different levels: Systemic Change is only possible with interventions along the entire VET Value
Chain, and at macro, meso and micro level, Isolated interventions will not have an impact. Interventions include
continuous and innovative activities in the following four categories:

1. Development of a comprehensive institutiona! set-up and policy framework;

2. Design and quality assurance of training programs and services;

3. Strengthening of skills development service providers; and

4. Aspects related to Jabor market integration and self-employment of VET graduates.

The “VET and Life-Long-Learning system” in figure 1 gives another view of the VET Value Chain and the holistic approach

needed: School leavers, adults and special needs groups benefit from training processes to become qualified farmers. Support
functions 2nd rules are accompanying guiding the process.

Figure 1: The VET and Live Long Learning System
VET/LLL Delivery System

intarnational Referance

{Belagna, Labour Markst
Copanhagen...} i

= Employsbility
Othar Projects » Performance

» Mobllity
Businesz
orgenbsations Ecanomlc functions

» Producthvity

* Quality
School laavers kariag-riel 1M LIRS *innovation
adutts e
Special Needs Groups Social lunctions
» Labour market
~ S ————— ¥ Insertion
Pubic | “Equity
Ministry of frnche U st adusl functs
Educstion | ke 2 ! alivalihaod
X i 4 o
Ministry of Labowr | peon “WM o o income
i penvices) Y s Advancement
Employmant Jervice B Pubdlc 4  Access to further
Employment VET Adipistrath tralning
Rational VET Aganey Folky Irgstation

Rules

Digital learning, if well introduced, will open a wealth of new opportunities and increase the scale of intervention
significantly. More beneficiaries can be reached, the quality of skills transfer can be improved, and training costs will
reduce. However, digital learning also has its down sides as learner’s study in isolation and learning becomes more
theoretical compared to WBL. Especially in skills development it is important that training programs also include
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practical components and WBL. There is also a possibility to put in place learning centers where students have access
to computers and internet, learn independently, and where there is a tutor available. This would also allow peer to peer
exchange among students.

When introducing digital learning {e.g. information & resource platforms) it is important to have service providers that
are officially recognized by all the key stakeholders in the sector.

Private sector support: It is well known that private sector involvement in VET and Extension is a key factor for success.
Therefore, it is important to closely work with the private sector, help the sector to get organized and to grow, and to
transfer tasks and responsibilities. Weak private sector representation is no justification for not working with the private
sector or for not transferring responsibilities and funds. The sector will learn and grow by taking up responsibilities and
managing funds. Often, it is easier to fully transfer certain tasks and responsibilities than sharing responsibility for certain
tasks.

Gaining farmers trust is important if transfer of knowledge and skills should have an impact. Gaining trust is only possible
if MEPA and MoESCS apply a “bottom up approach” and involve farmers and farmer representatives in the knowledge
and skills transfer process. It is important that private sector ownership on A-VET in encouraged at all Macro, Meso and
Micro levels of cooperation. Public private cooperation in the VET System was growing constantly during last 5 years
and the system is already mature enough for partners to discuss the new set-up of more intensive and higher-level
cooperation with clearly outlined responsibilities of private sector for governance and implementation of the VET
reform.

Trust, empowerment & ownership: Bigger achievements are possible with more trust in national partners. Trust will
lead to empowerment and includes handing over of responsibilities, tasks and finances. Empowerment will result in
increased ownership.

Monitoring progress: improved planning and budgeting will lead to better implementation and monitoring and,
therefore, better reporting. Monitoring will improve with clearly distributed responsibilities and it is only useful if there
is a follow up on monitoring statements and results. Monitoring results must be used for strategic planning and decision
making. While monitoring progress it is important to keep the aim of VET and Extension in mind, to increase productivity
and income. Project will canduct independent evaluation of recults of the activities on the annual bases. In addition
project plans to conduct impact assessment after the two years (mid-term) of the project implementation and for the
end of the phase2. Mid-term impact assessment will help the project to measure the quantitative progress and in case
of negative results fine-tune the work-plan and budget.

Professional public and private VET & Extension service provider are the backbone of the Georgian knowledge system
in agriculture: Public and private institutions and in particular the public VET colleges RICCs and ICCs will only be able to
offer high quality services if they are empowered (e.g. have their own budget), if technical know-how of staff is
upgraded and if proper management and performance systems are in place to increase accountability and ensure
efficient running of activities and use of resources. It is critical to remove administrative hurdles and bureaucratic
obstacles and develop a more supportive approach for these service providers to grow and develop individually. This
also includes the improvement of individual knowledge and skills of staff as well as employment conditions. Currently
regional and district level ICCs are under the Ministry of Environment Protection and Agriculture and they do not have
separate entity and management schemes. They do not have their own budget and income source rather than state
budget allocations. Project cannot directly fund them. For this reason, in three target regions the project supports RICCs
and ICCs through the capable and well-known regional NGOs that are involved in agriculture activities and have
extensive experience of donors’ fund management. These NGOs channel all the resources to the RICCs and ICCs taking
only small portion of funds (maximum 10%) for the management costs. They do procurement and contracting of
different portable equipment and experts for RICCs and ICCs. They have also high-quality reporting skills and support
project during the external monitoring activities.

Coordination has been mentioned again and again as a critical factor for strengthening VET and extension in Georgia.
Coordination does not only mean sharing information among stakeholders. it is equally important to ensure {and
enforce) that everyone is working towards the same shared goals and with the same designated structures. This is only
possible if VET and AE stakeholders are guided and directed by a strong structure, if the structure enforces that
international and national partners work within the strategic framework and with officially recognized VET partners, and
if corrective actions are taken in case the official strategic framework is not respected and followed.

Awareness raising, including of incentives and motivators for VET students and graduates: VET is still recognized in
Georgia as a “second closs education” compared to university education. The project will promote civil society’s
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awareness and understanding that VET is an alternative and not a worse choice. Awareness raising activities and the
introduction of incentive and motivators for VET students and graduates but also for VET teachers and extension officers
will improve the reputation of VET and make it more attractive. Special attention must be made for the women students
in order to increase their participation in the A-VET programs. To add an international dimension to VET (internships in
western Europe, partnerships, study tours, etc.) will contribute to the attractiveness of VET and extension.

2. STRATEGY

2.1 The rationale for the project

Enhancing knowledge and skills has never been so vital for the creation of inclusive and sustainable societies as in today’s
globalized, knowledge-criented world. It is a key to eradicating poverty, promoting equitable economic and social
development, human rights, creating global citizens, combating inequality and sustaining our environment. This statement
by UNESCO is also valid for the agricultural sector where the acquisition of modern knowledge, skills and technologies is vital
for increasing productivity and income and for creating inclusive societies. Indigenous knowledge, skills and technology are
an important basis for farmers but are insufficient today to meet the current challenges of generating an agricultural rural
tivelihood. For farmers to be able to invest in their agricultural enterprises, modern knowledge and skills are crucial.

The agriculture and farming sector support has become a priority area for the Georgjan Government and is one of the driving
forces for rural poverty reduction and regional development, A strategic framework has been set in this regard by adopting
the Strategy for Agriculture Development in Georgia 2015 - 202¢° that has defined improved farmer knowledge and
information and improved A-VET among its main strategic directions for creating an environment that will increase
competitiveness in the agro food sector, promote stable growth of high quality agricultural production, ensure food safety
and security, and eliminate rural poverty through sustainable development of agriculture and rural areas. This has been
reinforced by the newly adopted Strategy for Agricultural Extension 2018/19 and is also in line with the VET Development
Strategy 2013-2020, and the Unified Strategy for Education and Science 2017 — 2021. These intentions by the Government
are in line with the UNDP and SDC national policy agendas, that aim at providing comprehensive support to national
institutions, service providers, farmers and their associations in building new partnerships and applying effective models of
VET and high-quality extension services in agriculture as a measure for inclusive and sustainable economic development and
employment are in line with the intentions of the Georgian Government.

UNDP and SDC have a long-standing experience of cooperation in implementing development projects in Georgia resulting
in a common interest of developing income and employment opportunities under the UN Development Framework for
Georgia that highlights the importance of poverty reduction and aims to advance inclusive development, employment
creation and access to health, education and essential social services, especially for vulnerable groups. The SDC Cooperation
Strategy for South Caucasus prioritizes inclusive and sustainable economic development ‘as one of its main domains of
intervention aiming at an increase in productivity, trade turnover and employment, especially in rural areas, contributing
to the reduction of rural poverty and unemployment.’. VET coupled with AE, farmer supporting services and value chain
development is a natura! area of cooperation between UNDP and 5DC which proved to be successful. In 2013, UNDP and SDC
started an extensive project, together with the MoECS and MEPA, to modernize A-VET and Extension systems in Georgia. This
intervention is a cantinuation of that project that has achieved remarkable results during the last 5 years

The intervention strategy and approaches used during phase one have proven to be relevant and effective and will be further
refined and followed during phase two. Key elements of the project theory of change can be summarized by the chart below:

3 http://moa gov.ge/Download/Files/227
4 Swiss Cooperation Strategy South Caucasus 2017-2020.https://www.eda.admin.ch/dam/countries/co ries-
cgg;gn;[gggrgiatgn[ﬁ;rggggig}_ﬁZQ§Qgsh-gau:g;g;%zgzolzﬁgg17Q§llﬁ;Qng.ng
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This project proposal is elaborated based on the results of an inclusive internal review conducted in November 2017,
consultation with stakeholders and within the teams. Views and opinions of all key stakeholders have been taken into
consideration and a participative 3-day planning workshop constituted a major milestone in the development of this proposal
{see participant list in annex 13). The log frame developed during that process {and further described below) has been
validated by the key partners of the project, MEPA, MoESCS, GFA, SDC and UNDP. Results of all these consultations have been
integrated into the project design.

As a result, the project strategy bases on the following principles:

2.2 Macro, Meso and Micro level interventions

The project intervenes at macro (national), meso {regional/intermediate) and micro {organization) level:

e At macro level, the project will contribute to system & policy development and institutional strengthening and
coordination at national level, The project will continue to work hand in hand with the two-line ministries in strengthen
the institutional set-up of the VET and extension sector by providing support to putting in place new governing and
coordinating structures for VET and AE. Special emphasis will be put on strengthening the private sector representation
in A-VET and AE, for instance by integrating sector organisations for all agriculture and food processing professions under
one umbrella organisation. In addition, the project will assist in the development and aperationalisation of conceptsand
measures to make A-VET more attractive and to strengthen aspects of short term training, entrepreneurship education,
and digitalisation. Project will actively support organizational development activities of the key partners including GFA,
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TABCO and other institutions. This organizations work on the national level and should have enough capacity in place to
pravide high quality service to the farmers and agribusinesses. Project will set the indicators to measure organizational
development of the key partners and institutions. It will identify best possible service provider for the organizational
development program and outsource coaching and capacity building activities to them.

e Atmeso level, the project will continue to intervene at regional approach by linking up and supporting regional partners
and by networking at regional level. The project will emphasise on strengthening public and private service providers on
piloting the new extension strategy in Racha Lechkumi Kvemo Svaneti and on the linking VET and Extension in Racha
Lechkumi Kvemo Svaneti, Samegrelo Zemo Svaneti, and Samtskhe-Javakheti. Strengthening and organizational
development of the regional players including private input suppliers and NGOs will guarantee continuation of the
farmers support and the sustainability of the programs after the project completion. These organizations are the ones
that remain on the regional level and assist farmers an the daily bases. They have strong recognition among the farm
community. Project will announce a call for qualified regional NGOs to create the database of local service providers and
training institutions. Later, project will announce call for the proposals among the NGOs that are in the database. Project
will select NGOs for the cooperation on the regional level using standard selection procedures and criteria related to the
experience, management capacities and technical skills. it will also work closely with NCEQE, TPDC, EIEC, the scientific
research center, and with GFA.

= At micro level, the project will provide institutional & technical and management support to selected partners and to
selected colleges, RICCs/ICCs and farmer extension boards in three regions; Even RICCs/ICCs do not have central
independent structure right now, project will continue their suppart through the compaetitively selected NGOs and
regional stakeholders. Project will also strengthen capacities of the farmers consulting boards both on the district and
regional levels. Project will help them to consolidate problematic ideas and issues that should be discussed on the
national level.

Private sector development will take place at all three {national, regional and farm) levels.

2.3 National Ownership and Leadership

First, and most importantly, working in line with the ministries (MoESCS and MEPA) strategic documents and action plans
(such is VET Strategy Implementation Action Plan — SIAP, Strategy for Extension System Development Strategy and its Action
Plan) will ensure ownership and commitment of the ministries and ensure that their strategic objectives are followed by the
project.

During the last S years the project team did not only develop an excellent relationship with the MoESCS and worked hand in
hand with the Ministry and its Agencies, it also contributed to the development, update and implementation of the MoESCS’s
SIAP, All project activities related to VET have been fully in line with the SIAP and responded to a clearly expressed need by
one of the VET partners. The project will continue to work in line with the SIAP. Some of the SIAP outcomes are already
integrated in the project log frame. In addition, there are un-earmarked amounts in the budget to support the MoESCS in
implementing the SIAP, the branding strategy that is currently being developed and the new VET law once it is approved.

Working in fine with MEPA strategies has been mare difficult in the past because the finalization of its Agricultural Extension
Strategy took much time and finished in December 2017. After the Approval of the Extension Strategy Ministry came up with
anaction plan and has indicated strong interest in working closely together with the projects in piloting the extension strategy
in Racha Lechkumi and Kvemo Svaneti and in strengthening the EAIEC. Consequently, the Project launched support in
implementation of new Extension Strategy in the first phase and will expand this support in the second phase. It is also,
expected that, in future, the project and MEPA will work more closely on a strategic policy level to ensure MEPA's strong
positioning and ownership in A-VET and its linkage to Extension system.

2.4 Interactions between people and links among institutions and services

The implementation strategy has been developed based on the assumption that there are three decisive factors for the
successful and sustainable setting up of a system that provides high quality A-VET and extension services to secondary school
leavers and farmers in Georgia.

Strong national structures - Skilled People — Quality Services

By bringing the strengths of the public and the private sector together the project will facilitate the setting up of public
private partnership models for the coordination and provision of VET and extension services in agriculture. Public and private
stakeholders and their staff will be strengthened and organised, as well as systems to provide and oversea VET and extension.
In close collaboration with national partners systems to produce qualified human resources {multipliers) that can offer various
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types of trainings and services and capacitate farmers with knowledge and practical skill will be further developed. Finally, A-
VET colleges and extension service providers will be assisted in the development and delivery of innovative, relevant and
effective training programmes and advisory services. This is visualised in the figure below.

Strong

national
structures

Skilled
people

Quality
services

/" System of high \
quality A-VET
and exteasion
services

Decisive factors for successful system development.
2.5 Private sector development

Private sector development has already started during phase one and GFA has emerged as the private sector representative
in A-VET (specifically in WBL). During phase 2, it will be important to ensure that the GFA legitimacy to represent farmers in
A-VET further grows by increasing the GFA capacities, membership base and financial sustainability and independence,
Project will monitor the organizational development and assist GFA with the internal capacity building activities. One of the
most important directions that GFA should strengthen is the representativeness of the association that is directly linked with
the number of member farmers involved and membership fee that associations consolidates from them. Project will
introduce a set of indicators, agree them with the GFA and monitor their development.

Project will also work with other private sector representatives, regional and national NGOs and service provider to
strengthen their capacities. Project will identify the well qualified service provider to strengthen the private sectar
representatives and coach them in organizational development directions.

To standardize private sector invalvement and representation for all agricultural and food processing professions will be an
important aspect of phase 2. Therefore, the strengthening of the sector committee for agriculture {under the leadership of
the NVETC) will be important. Finally, the project will also support the strengthening of individual farms to become hosts for
apprentices in the various WBL programs.

Project, together with GFA will advocate special incentives for the farms and food processing companies involved in the
provision of the WBL program. Project will also monitor the awareness raising campaign related to the promotion of the
private sector participation in the WBL program. Private companies should insure the accountability and the long-term
commitment (like the Swiss model) to the WBL program.

2.6 Institutionalisation

it is critical for the project to ensure that all interventions {project components or activities) initiated by the project will be
institutionalized later. In the context of this project institutionalization means:
- Theinitiative is embedded within a national public or private structure;
- Technical know-how among institutions and/or resource people exist to continue with the initiative and to ensure
maintenance (in case of hardware) without the project being involved;
- Costs for the initiative are fully covered by the Government or the private sector;
- The initiative is fully in line with national strategies;

The project is using a comprehensive “Step by Step” approach that leads to the institutionalization of an initiative:

Step1: The initiative enjoys a strong national ownership and leadership. It has been identified in line with the SIAP,
Extension Development Strategy and other strategic documents and is in line with a specific need expressed by a
key partner ar a beneficiary;
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Step2: The Project will ensure collection of evidence and data critically needed for facilitating bath: strategic level policy
decisions and local and filed level support. The evidence-based policy support will be a cornerstone of the Project’s
support to VET and Extension system development for effective targeting the final beneficiaries needs;

Step3: The project contributes to the development of a “too! kit” (guidelines, polices, materials, etc.) for the
implementation of the initiative or towards capital investments (e.g. language lzbs} needed to implement the
initiative;

Step 4: A national institution is identified and selected to eventually own and implement the initiative. Such an institution

must be recognized by the Government and other stakeholders and have the legitimacy to own and implement
the initiative.

Step 5: Key partners are being trained {ToT} in using the tool kit (materials modules, guidelines, etc.) or maintaining the
investment and to be able to implement the initiative. They are also coached and guided during implementation.

Step6:  The new Initiative is piloted/tested. It is possible that the project covers some of the costs for piloting. The piloting
is jointly observed and analyzed, and lessons learnt are shared with national partners.

Step7:  Theinitiative is officially handed over and continues without the involvement of the project. Coaching and punctual
support may continue as necessary.

The step by step approach needs ta be a process and the time frame for the entire 7-step process varies from initiative to
initiative. Monitoring takes place during the entire 7-step approach.

2.7 Holistic intervention along the entire VET Value Chain

The “Modernization of Vocational Education and Training {VET} system related to agriculture in Georgia VET Phase 2}” project
has well been visualized in the Chart “Agricultural Skills Development along the Skills Development Value Chain” (Annex 8)
. The chart shows the 5D VC that trains secondary school leavers and farmers to become qualified farmers. All project activities
that contribute to this transformation process are listed along the VC together with activities that are important but are not
covered by phase 2. The SD VC has been subdivided into the four categories:

1. Development of a comprehensive institutional set-up and policy framework for A-VET;
2. Design and quality assurance of training programs and services;
3. Strengthening of skills development service providers; and

4. Aspects related to labor market integration and self-employment of VET graduates.

Accompanying measures that are cross cutting along the SD VC are listed on the right side of the chart and include knowledge
management, learning, studies & research, {international) networking and coordination. The chart demonstrates that the
project applies a holistic approach and that the project design included interventions along the entire SD VC. While the project
emphasis during phase 1 has rather been on the design and quality assurance of training programs and services, phase two
will now emphasize more on the other 3 categories.

2.8 Balance between the agricultural sector and support towards VET in general

Project support will go towards VET in general and A-VET. Various activities undertaken under outcome 1 (e.g. developing
the new PPP set-up/platform for the efficient and participatory implementation of the VET reform, implementation VET law,
increase attractiveness and permeability) will emphasize on VET in general.

However, taking into consideration that VET challenges are very different from sector to sector and that there are different
stakeholder and private sector representatives in each sector, the project will concentrate on interventions in the agricuitural
sector. One particularity in the agricultural sector is for instance that 90% or more of the people working in the agricultural
sector are self-employed and do not seek employment (see also lessons learnt). Another special aspect is that agricultural
extension is a crucial element for knowledge and skills transfer and needs to be closely linked with A-VET.

While emphasizing on the interventions in the agricultural sector, various interventions will serve as model for other sectors
or will have a snow ball effect on VET in general. Examples here are the organization of the private sector in agriculture or
the introduction of WBL for agriculture.

18



3. RESULTS AND PARTNERSHIPS

3.1 Overall goal
The overall goa! of the project is the following:

Improved agricultural knowledge and skills contribute to higher productivity, increased incomes and enhanced {self)-
employment of men and women farmers.

The Government has set priorities and allocated funds to stimulate investment in farming, food processing and agriculture
supporting infrastructure {irrigation and amelioration). The accessibility to modern agriculture machinery and technology is
also improved through the Government’s activities related to importing the machinery and providing services to farmers,
However, farmers will only be able to benefit from this change in national policy if they have the necessary skills, knowledge
and competences to deal with these new opportunities. Moreover, farmers need access to information and advisory services
to be able to take informed decisions that will impact on the productivity of their farms.

In its new strategy, the MEPA formulates the purpose of extension “to provide farmers with knowledge and information they
need, to farm better and to enhonce their competitiveness”. Additional knowledge and information that does not translate
into higher productivity and increased income will not bring change to the farmers lives and to rural communities. It is,
therefore, important that, at the impact level, the project aims at: improving lives of rural communities with a focus on
young people, women and formers to enable them to increase praductivity and income. As for secondary school leavers it
is critical that they do not only acquire new technical skills but that they will also skills in entrepreneurships, be integrated
into the farming world, either by working on their own farms or by finding a job in a commercial enterprise. This will allow
them to acquire more personal assets and have more financial means at their disposa! to satisfy basic needs for themselves
and their families.

The project will emphasise on institution building and system development on one hand and on improving service provision
on the other hand. It will work closely with and suppert public and private sector partners intervening at national as well as
regional level and support the development of a system of high quality VET and extension services in agricuiture that includes:

- the setting up and strengthening of an institutional set-up that will be capable to take over responsibility for the
delivery of these services, and
- The innovative development and delivery of high quality training and extension services 1o farmers.

It is expected that this twofo!d intervention will bring sustainable change at system level and will have a lasting impact on the
livelihood of the farming community. The project will choose a flexible approach that will allow accommodating change in
case of policy and priority change on the side of the government. Structural changes among the rural communities due to
modernization of agriculture and improved productivity and the effect it has on the most vulnerable group of farmers will be
closely monitored and appropriate measures proposed where necessary.

The assistance will directly contribute to the achievement of the United Nations Sustainable Development Goals number 4
to ensure Inclusive and quality education for all and promote lifelong learning, to number 8 to promote inclusive and
sustainable economic growth, employment and decent work for all, it will also have an indirect impact on goals number 1 (no
poverty), 2 (zero hunger) and 16 (just, peaceful and inclusive societies).

3.2 Expected Results {Outcomes and Outputs)

The project will provide support for the development of flexible extension services in response to needs of different farmer
groups and modern A-VET services with a strong emphasis on dual VET. This will be done by achieving the following two
outcomes:

Qverall Goal QOutcomes
1, A coherent coordination in A-VET and extension services is
Improved agricultural knowledge and established and working
skills contribute to higher productivity,
increased incomes and enhanced 2. Public-private partnerships of A-VET and extension providers
{self}-employment of men and women ensure delivery of relevant and high-quality services
farmers. 3, Men and women farmers and A-VET graduates learn and apply
need-based agricultural knowledge and skills
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Outcome 1: A coherent coordination in A-VET and extension services is established and working.

Coordination between the main stakeholder is one of the most key factors for the success. Project will support coordination
both in A-VET and extension on the naticnal and regional levels. Project will present different options of coordination to the
ministries and other beneficiaries and support the approved coordination mechanisms with the available resources. Qutcome
1 will be achieved by emphasising on the following 2 outputs:

Output 1.1: Coordination mechanism for A-VET is identified and presented to the stakeholders

1.1.1. Provide support to the sectorial committee on A-VET to further emerge and grow as the private sector representative
for agricultural professions {currently GFA);

1.1.2. Participate in and contribute to various working groups in line with the SIAP;

1.1.3. Provide support towards the implementation of the new VET law

Output 1.2: Coordination mechanism for Extension is identified and presented to the stakeholders

121  Initiate and facilitate a steering group for the implementation of the extension strategy in pilot regions.
1.2.2  Provide support for the operationalisation of municipal, regional & national Farmers’ Boards;
1.2.3  Communicate and share experience gained on the regional level with national level players and implementers

The Project will support consolidation of all institutional partners (public, non-Government and private sector, including
farmers community) to regular dialogue on the development of the vision for effective PPPs to deliver consolidated A-VET
and extension driven by the farmers and private sector feedback and voluntarism principle. The Project will provide
facilitation, technical assistance (feasibility studies, consultancies and others) and initial funding for institutionalisation or the
national level coordination mechanisms. The Project will ensure relevant institutional capacity development to empower
national and sub regional and local actors to effectively contribute to the setting of new coordination mechanisms.

During the first phase the project supported an Agricultural Sector Committee® under NVETC including sector organisations
for pilot sectors (hazelnut). This model ensured inclusion of private sector in the delivery of A-VET (trainings to hazelnut
producers, elaboration of teaching materials) and relevant extension services. Such a mechanism (probably under the lead
of GFA) would emerge and grow as the private sector representative for the agricultural sector in A-VET. GFA is well
positioned for leading this partnership taking into the account the experience and character of the organization that
coordinates the farmers from different sectors and directions.

Project suppaorts the idea of bottom up approach mentioned in the extension strategy and will clasely work with the district
and regional level “Farm Consulting Boards” (Farmers Boards) those that are represented by the private and public players
from the industry. Farmers Boards will help to identify the real needs existing in the field among farm communities and
groups. A system of Farmers Boards at municipal, regional and national level will ensure involvement of farmers within the
process of extension service delivery. This platform will be used by the project for the coordination of the activities both on
the national, regional and district levels. The Project will consider other players for the partnership like farmer service centres,
input suppliers vocational educational schools, local universities, and local NGOs with relevant experience.

|Outcome 2: Public-privai;-;-:artnershlps of A-VET and extension providers ensure delivery of relevant and I;igh-
quality services.

To ensure long term sustainability of the A-VET and extension systems it is important to emphasise on the institutional
strengthening of involved public and private partners and to further develop and strengthen systems that ensure access and
delivery of high guality servicas as well as increased interest from young people and farmers.

Considering the sharp increase of VET students during the last 10 years® it is important to increase system capacities and
review roles and responsibilities of various actors involved in VET and AE. Based on past experiences and existing models of
good practices in Georgia and other countries the project will provide support for an effective public private mix in service
delivery and system expansion. Support will be provided for the capacity strengthening of existing structures and the setting
up of new structures needed to ensure increased quality delivery of services. Capacity of partners will be strengthened for

5 This could be an agricultural sector committee under GFA.
% The number of VET students enrolled in agricultural and food processing professions raised from 479 in 2013 to 1070 in 2017.
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the dissemination of existing models, the setting up and management of public-private partnerships and for digitalisation of
services. International partnerships {twinning programmes) will be established and exchange visits organised. Outcome 2
will be achieved by emphasising on the following 3 outputs and actions:

Output 2.1: Public and private partners contribute to the provision of A-VET, including profile & curricula development,
WBL implementation and examination.

2.1.1 Provide support to the MoESCS for SIAP implementation;

212 Contribute to the development of a unified system for A-VET learning resources;

2.1.3  International study visits;

2.1.4 Develop a concept for a national Agricultural Knowledge and Innovation System (AKIS);

Output 2.2: Public and private partners contribute to the provision of farmer-based extension services including short term
training, counselling services, managesent advise, entrepreneurial support and other services.

22.1 Introduce a regional monitoring and tracking system for extension activities;

2.2.2  Conduct a needs survey for STT, a concept including funding scheme, and provide support to institutionalise 5T7;

2.23  Conduct an analysis of the agricultural development potential in the beneficiary regions incl. of the Blauenstein impact
to contribute to the piloting the extension strategy.

Output 2.3: Public and private service providers have the institutional and management capacity to deliver relevant,
quality A-VET and extension services.

231 Putin place and run a college capacity development fund;

232  Further develop, promote and consolidate pre- and in-service training for VET teachers and EOs;

2.3.3  Introduce entrepreneurial thinking among service providers and train staff accordingly;

234  Support the establishment of international partnerships for VET and extension institutions;

2.35  Strengthen extension service providers with extension tools and equipment;

2.3.6 Support the development of private training and axtension centres including the “Blauenstein EDU”";

2.3.7  Provide support for the restructuring and strengthening of the MEPA training Centre (EIEC);

2.3.8 Institutional strengthening of RICCs and 1CCs in Racha-Lechkumi Kvemo Svaneti, Samegrello Zemo-Svaneti and
Samtskhe-lavakheti regions;

2.3.9  Support institutional development of partner institutions (NGO's) active in agricultural skills development;

Because of the special circumstances in the agricultural sector with up to 90 % of farmers being self-employed and where
most farmers live far away from VET colleges in rural and isolated areas AE is an important element of knowledge and skills
transfer. It is important that the MoESCS and MEPA have a coordinated and harmonised approach on VET and AE. As a basis
for further collaboration between the two ministries and with other stakeholders and to work more strategically the project
will commission a study to come up with a concept for a national Agricultural Knowledge and Innovation System {AKIS). The
aim of this study is to propose and develop practical ideas to support innovation, knowledge transfer and information
exchange in Georgia and to have an instrument that will help in strategic decisions making. The study will include three steps.
In a first step a mapping will be done of all agricultural organizations andfor persons engaged in the generation,
transformation, transmission, storage, retrieval, integration, diffusion and utilization of knowledge and information, with the
purpose of working synergistically to support decision making, problem solving and innovation in agriculture. The mapping
will include links and interactions between these actors. In a second step, the mapping will be analysed to identify gaps and
weaknesses. Finally, the study will come up with recommendations on how the Georgian AKIS can be improved to better
serve the sector.

The project will provide support for the strengthening of existing and the setting up of new VET and extension structures as
proposed in various strategic documents, feasibility studies, action plans and face to face discussions with senior Government
officials and the private sector. Over the next 4 years it is planned to assist the government in creating or formalising the
following structures;

» The new independent PPP set-up will be developed with an overall responsibility to manage the development of VET
qualification/skills and the provisian of VET and VET support services.7 The project will contribute actively for the setting
up of this new format of PPP by conducting a feasibility study, by implementing the recommendation of the study and by
contributing towards the functioning of this cooperation format at the beginning.

Special emphasis will be put on strengthening the private sector. During phase one GFA has emerged ta be able to outreach,
support and coordinate the private sector regarding A-VET, and collaboration with GFA on WBL has been excellent. Their

7 Review of Institutional Arrangements {RIA) for delivery of SIAP in Georgia conducted by the EU, Dec, 2015
21




membership is growing® and a newly set up farmers council ensures inclusive representation from all municipalities. The
project will continue to support GFA as the private sector representative and umbrella organisation and will help the
organisation grow, among others by introducing a system for membership and services fees. It will be critical that GFA
increases their legitimacy and financial sustainability by increasing its membership base and by introducing a membership
fee.

The project will continue to collaborate closely with the MoESCS in the implementation of the new VET law and the SIAP and
in developing a unified system for A-VET learning resources.

In collaboration with MEPA the project will continue piloting the new extension strategy in Racha Lechkumi-Kvemo Svaneti
region, set-up a monitoring and tracking system for extension activities, and develop a system for the provision of Short Term
Trainings for farmers, The results of the pilot activities will be shared and successful practices adopted in Samtskhe Javakheti
and Samegrelo Zemo Svaneti regions.

Finally, the project will again focus on strengthening the capacity of teachers and extension officers (EO) by providing support
for in-service training and scale up pre-service training.

Activities on internationalization, digitalization, entrepreneurship, environment and gender will be integrated under all
outputs with the aim to make services more attractive, reach a wider audience become more sustainable and business
oriented. These and additional activities are further listed and described in the project log frame included in annex 1 of this
proposal.

To be able to measure the impact of the project, indicators will be set and selected WBL farmers and graduates will be
followed during the whole project period of four years. The farmers will be compared with a control group of non-
beneficiaries

Outcome 3: Men and women farmers and A-VET graduates learn and apply need-based agricultural knowledge and skills. I

The empowerment of Human Capital is a pre-requisite for the increase of productivity and higher incomes in the agricultural
sector. Better education and training constitutes the foundation for farmers to increase yields of their crops, running their
farms more efficiently and applying a sustainable approach wards long term development of their farms, Indeed, knowledge
as "human capital” has always been central to economic development. Recent evidences from the emerging countries clearly
demonstrated the fact that knowledge-based econamy is liable ta bring innovation, create new jobs, generate income and
catalyze an inclusive growth and a sustainable development,

Access to quality A-VET and AE is critical for secondary school leavers and farmers if they want to settle down as a farmer or
would like to modernise and expand their farms, and, therefore, increase their productivity and income. It is important for
them to have access to formal A-VET programs that will allow them to build a foundation of knowledge to be able to compete
in the sector. However, access to AE and to lifelong learning is as well critical to solve imminent problems, adopt new
techniques or skills and to become more management oriented and entrepreneurial,

Building on the experiences gained and initiatives started during phase one the project will support development of new
models of knowledge transfer that will also ensure the link between VET and extension and that benefit from the strengths
and potential benefits resulting from both, training and extension. In parallel, service providers will be strengthened to ensure
professional delivery of high quality and relevant services. Outcome 3 will be achieved by achieving the following 3 outputs
and actions:

Output 3.1 (Self)-employment relevant measures including WBL are an integral part of A-VET provisian.

3.1.1  Conduct an analysis on actual costs and financial sustainability of piloted WBL models {GFA)

3.1.2  Scale up of WBL including new WBL models and inter-company trainings (GFA);

3.1.3  Provide support to train and certify farms and enterprises to become WBL providers {GFA);

3.1.4  Support A-VET graduates on their education to work transition (GFA);

3.15  Support revision of entrepreneurship module and streamlining entrepreneurship in all A VET related modules;
3.16  Develop teachers guide bock for entrepreneurial learning;

® The GFA membership has grown from 731 individual members and 102 cooperatives in 2015 to 1134 individual members and 182
cooperatives end of 2017. In addition, 11 sector association are members of GFA.
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3.1.7 Streamline environmental aspects in alt existing training modules;

3.1.8 Putin place an entrepreneurship fund to provide support for successful A-VET graduates;
3.1.9  Support introduction of e-learning for A-VET;

3.1.10 Conduct a tracer study on WBL with A-VET, graduates and WBL farms;

Output 3.2: High quality extension services and short-term trainings are offered to men and women farmers (emphasis on
private sector is important)

3.2.1 Pilot the new extension strategy in Racha and share lessons learnt with other beneficiary regions and stakeholders;

3.2.2  Upscale linkages and support joint activities of A-VET and extension public and private stakeholders in selected regions;
3.2.3 Provide methodological support for the development of STT courses and development of STT on farm management

topics;
3.2.4 Develop different extension models and extension packages;
3.2.5 Introduce new e-extension tools including digital agro business management tools;
3,26 Provide support for the GFA digital information platform;
3,27 Introduce a farmer to farmer support approach in agricultural extension;

Output 3.3: Agricultural professions and A-VET are attractive options for youth.

33.1 Conduct a survey on awareness and perceptions about VET and A-VET;

3.3.2  Provide support to the MoESCS in the implementation of the VET branding strategy;

3.3.3  Promote A-VET professions among the youth and women (skills contests, job fairs, open days, etc.);

3.3.4  Contribute to introduction of the general education program in VET;

3.35 Contribute to link VET with higher education programs (bachelor);

3.3.6 Contribute to make the profession of VET teacher and EO more attractive {internat. Exchange)

3.3.7 Contribute to internationalisation of A-VET;

3.3.8 Contribute to the development of new specialised A-VET skills packages (e.g. agro-tourism};

3.3.9 Support the Enlargement of the national network of public/private A-VET providers to extend coverage of services;
3.3.10 Design a digital learning concept together with practical instruments;

The project will put special emphasis on consolidating and scaling up experiences made in WBL and develop and pilot new
models of WBL. Supported by the project, GFA will conduct an analysis on actual costs and financial sustainability of piloted
WBL models, develop new models and train and certify farms and enterprises to become WBL providers. Models of inter-
company training will be developed for the use of machinery and equipment that are not widely available on WBL farms and
A-VET graduates will be supported on their transition journey from the learning to the working world. Project will develop a
set of indicators to measure the development and integration of the private sector in WBL scheme. [t is important to increase
awareness in WBL among the private sector and coach them in the topics related to the accountability and incentives etc.
The project will also provide support for the further development of the GFA digital information platform.

Special emphasis will also be put on aspect related to farm management and entreprenaurship. In collaboration with GFA
and TABCO short term training courses on business management and agribusiness digital management tools will be
developed.

The entrepreneurship module, as well as entrepreneurship teaching approach for VET students will be revised. The main
objective of the new module will be the creation of the entrepreneurial mind-set and practicing of problem solving and
business generation by designing and prototyping the real ideas and projects to be implemented by the students, The new
module will include the prototyping activities. Some of them will be funded as the part of the practical learning process by
the project. This new approach of teaching will be piloted with the selected partner colleges, observed and monitored. After
the result analyses, based on recommendations, the project will support MoESCS and stakeholders to institutionalize the
new, innovative entrepreneurship teaching approach.

In collaboration with existing NGO partners, RICCs and ICC the project will continue to link A-VET and extension activities at
regional levels, to develop different extension models and packages, and to pilot the new extension strategy in the three
regions, Racha Lechkumi Kvemo Svaneti, Samtskhe Javakheti and Samegrelo Zemo Svaneti. For the implementation of the
extension strategy the project will also take up a coordinating role by linking pilots in different regions and by sharing lessons
learnt with all stakeholders. An important element is also the introduction of a farmer to farmer support approach in AE. One
of the most important directions in AE is introduction of the mass (group) and digital extension packages to Increase the
coverage of small and medium scale farmers.
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The project will make a special effort to strengthen VET and extension service providers and their staff to ensure that they
have the institutional, technical and management capacity to provide high quality services. In 2017-2018 NCEQE under the
donor support developed the new VET provider authorization standards, which will be set in place after the approval of the
new VET law. All VET providers will have time of 2-3 years to align their institutional capacities to the new standards, which
are focusing on different aspects of institutional development including strategies, management and administration, HR,
quality management, in-house teacher development, etc. Project will allocate the capacity development fund to support A-
VET providers to get aligned to the new national standards by developing and implementing innovative ideas and best
practices.

The Project will use competitively selected regional NGO to channel funds to the RICCs and ICCs. This NGOs will get
organizational development support to improve quality of service and increase capacities. This will guarantee the
sustainability of the regional programs after the project completion. A provision has also been put in place to support new A-
VET colleges in new region if the ministry is taking the initiative to set up such colleges. Capacity strengthening support will
also be provided to the MEPA based Environmental Information and Education Centre that intends to extend it services to
also include farmers training.

To make agricultural professions and A-VET more attractive has been identified as a key area of intervention by the project.
A survey on awareness and perceptions about VET and A-VET will be conducted. The results of the survey will, together with
the MoECS branding strategy, help to select key interventions to increase attractiveness. Among others, the project will also
contribute to the organisation of skills contests, job fairs and open days and the production of promotional materials,
moreover support will be provided to make the VET system more permeable by introducing general education in VET and
link the system with higher education programs. New specialised A-VET skills packages {e.g. for agro-tourism and for direct
sales), a digital learning concept together with practical instruments and an internationalisation component for teachers and
students will also contribute to make the system more attractive.

Finally, the project will reflect together with the MoECS on how the national network of public and private A-VET providers
can be enlarged to extend the coverage of services. In case naw A-VET colleges will emerge, the project will include them in
its plans to strengthen service providers.

3.3 Stakeholders, target groups, target regions and beneficiaries

3.3.1. Public stakeholders
The most important public stakeholders include the MEPA, MoESCS, TPDC, NEQEC, Ministry of Labor Health and Social Affairs,
as well as public service providers, institutions of higher education, public A-VET colleges, RICCs and ICCs.

Ministry of Education, Science, Culture and Sport. The MoESCS carrias the overall responsibility for VET, including A-VET.
The VET Development Strategy 2013-2020 together with the Unified Strategy for Education and Sciences 2017-2021 provides
the framework for the reform implementation. Key functions of system governance are delegated to the VET department
and MoESCS agencies — NCEQE, TPDC, NAEC, EMIS. However, various national and international reports (incl, RIA conclusions
conducting by EC/ETF in 2016), point out the urgent need to rearrange the VET governance system. The functional directions
of NCEQE, (qualification development & implementation support and quality assurance) should be separated, because of a
clear conflict of interest. TPDC on the other hand, implements teacher development in-service program, incl. consultations,
which is done by NCEQE consultants as well. In 2012-2014 significant changes have been made at system level to improve
VET governance through social partnership strengthening and private sector involvement. The NVETC has been reactivated
but its mandate is only advisory. Sector Councils have been set up, the concept of PPP was developed, employers were directly
involved in the development of professional standards, and sectoral councils composed of employers have started validation
of professional standards and programs. Finally, WBL started, within which private companies and educational institutions
jointly implement educational programs. However, the lack of private sector participation in the system remains a challenge
for the management and quality at all levels of the vocational education system.

The idea to set up a new cooperation platform came up to separate certain roles and to ensure inclusion of private sector

participation in VET Governance. The project will actively support the setting up of the new platform for PP cooperation to
increase the efficiency and relevance of the VET reform.
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MoESCS is a founder and owner of the public colleges/VET providers network. Unfortunately, this network is quite limited
because colleges are not present at half of Georgia’s’ municipalities. To increase VET coverage in Georgia the MoESCS has put
in place and implements a “New college /location introduction plan” step by step.

Ministry of Environmental Protection and Agriculture. The MEPA carries the overall responsibility for agricultural extension
in Georgia. In December 2017, MEPA finalised and approved the national strategy for AE that will form the basis for the
collaboration within the framework of this project. MEPA is supported by 9 RICCs and 59 ICCs in AE. Additional structures to
be set-up as part of the new strategy are a Farmers Board at municipal, regional and national level and a State Agricultural
Extension Service as an independent structure®. The creation of the Farmers Board will ensure that involvement of farmers
within AE is ensured. The role of the new agency for AE is to ensure strategic planning and management of the national
extension service, including identifying overa!l extension needs and priorities, and then preparing an Action Plan, Training
Plan and budget to meet them and to provide specialist support to the regional and municipal level and to oversee and
monitor the provision of extension services in Georgia. MEPA is an important stakeholder in A-VET. The farmers’ needs
continuously identified by RICCs and ICCs should be addressed by Agriculture VET system, including short-term trainings
expected to be introduced by MoECS after adoption of the new VET Law. MEPA already deploys the agriculture cooperatives
training schemes which is outsourced to private sector. By expanding of the Environmental Information and Education
Centre’s mandate into agriculture MEPA will better mainstream its positioning in A-VET and Extension.

Municipalities The municipalities will be an important stakeholder for two reasons, both related to the new AE strategy. As
part of the strategy it is foreseen that data collection, currently under the responsibility of the ICCs, will be transferred to the
municipalities to free capacities within the ICCs for extension works. In addition, municipalities will also be members of the
planned farmers boards at municipality ievel.

3.3.2. Private stakeholders

The most important private stakeholders include farmers’ associations, large scale farmers, input suppliers, food processing
enterprises and other agribusinesses, and private learning institutions and extension centers {mainly NGOs). The project will
emphasize on collaboration with sector associations and with VET and extension providers.

Associations of farmers. The agricultural sector is a very fragmented one with thousands of small scale farmers, This makes
it impossible to collaborate with individual farmers in the provision of A-VET. It is important that farmers are organised and
represented by sector organisations or farmers union.

The GFA has managed to continuously increase its membership base and currently includes 1134 individual members and
182 farmer cooperatives. Sector organisations have also started to join GFA. The association has increased its legitimacy to
represent the sector in agricultural education and knowledge transfer. It is important for GFA to continue to grow and to
ensure that other sector organisations, especially the ones that represent agricultural professions {such as in the wine sector}
will join GFA. Annex 10 provides additional information about GFA.

Private Service providers. Private service providers can be subdivided into two groups:

> Currently there are no private A-VET colleges in place that are recognised by the MoESCS. MOoESCS does not finance or
subsidise VET programs offered by private colleges, and, therefore, there Is no market for private A-VET colleges because
interest among young people in agricultural education is low compared to other professions, Young people or farmers are
not willing to pay for agricultural training. The MoESCS plans to change the funding scheme for VET and, in future, private
colleges might have access to funding. This has triggered reflections on the creation of private A-VET colleges, and the
project is open to establish collaboration models here. There are some initiatives related to the creation of the training

centres and project will support them taking in account available resources.

At

Main private extension providers are the NGOs that receive funding from international donors and private input suppliers
that are self-funded and supply farmers with the different production materials starting from seed and finishing with
mechanization. Even though these funding model is not sustainable NGOs often play an important role in providing
services to farmers because they have closer links to farmers than the ICCs and work at a relatively low cost. They have
built trust among farmers helping them in different directions starting with the business plans’ development and ending
with legal help for the coops registry and other things. Input providers are the second important group of private
extension service providers. They have a wide range of farm clients in their portfolio starting from the micro ones and
ending with large scale commercial farms. In their input supply shops, they mainly service micro, small and medium scale
farmers. For the large-scale ones they have special VIP service available on the site. They play a key role in increasing

9 FAD will provide support for the setting up of this independent entity on the national lavel.
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knowledge and skills among farmers. Staff of the private extension providers need to be strengthened. Their involvement
in the farmers extension boards are also crucial and should be considered while working with these boards. In addition,
project will support joint activities between the public and private extension providers. These joint activities might cover
directions related to the mass and digital extension provision to farmers, short-term trainings for farmers, demonstration
plots, field days etc.

>  Professional public and private VET & extension service provider are the backbone of the Georgian knowledge system
in agriculture: Public and private institutions and in particular the public VET colleges RICCs and ICCs will only be able to
offer high quality services if they are empowered (e.g. have their own budget), if technical know-how of staff is
vpgraded and if proper management and performance systems are in place to increase accountability and ensure
efficient running of activities and use of resources. It is critical to remove administrative hurdles and bureaucratic
obstacles and develop a more supportive approach for these service providers to grow and develop individually. This
also includes the improvement of individual knowledge and skills of staff as well as employment conditions. Currently
regional and district level ICCs are under the Ministry of Environment Protection and Agriculture and they do not have
separate entity and management schemes. They do not have their own budget and income source rather than state
budget allocations. Project cannot directly give them financial resources. For this reason, in three regional activities
project supports RICCs and ICCs through the well-known regional NGOs that are involved in agriculture activities and
have big experience of donors’ fund management. Thesa NGOs channel all the resources to the RICCs and ICCs taking
only small portion of funds {maximum 10%) for the management costs. They do procurement and contracting of
different portable equipment and experts for RICCs and ICCs, They have also high-quality reporting skills and support
project during the external monitoring activities.

3.3.3. Donor community

A variety of international donors suppart the GoG in its efforts to strengthen the VET and agricultural extension sector, These
are mainly the EU, MCC, USAID, FAO, GIZ and SDC. A detailed list of these donors and their programs is added in annexes 4
and 5. The project will seek collaboration and coordination with these initiatives as most of them also work within the SIAS
and the national extension strategy.

Regarding collaboration with SDC the project will maximize synergies between UNDP and SDC supported programs and the
convergence of the activities.

The project will closely collaborate with cther SDC projects in rural areas, namely:

* The Rural Development project in Kakheti (MOLI) Phase 2, implemented by HEKS/EPER;

s The National Animal ldentification and Traceability Systems (NAITS) Project, implemented by FAD;

* The Alliances Caucasus Program {ALCP), implemented by Mercy Corps;

e SDCis currently preparing a project to increase access to finance;
These projects provide support to farmers along agricultural value chains development, increasing access to finances and
improving farming practices creating pre-condition and opportunities for cooperation between the implementing partners
and the project. The knowledge and skills development components will contribute to creating a conducive environment for
supparting the application of more effective farming and agriculture related technologies, private investments and access to
finance.

3.4. Targetgroups

The following institutions and groups are direct target groups and important partners in achieving the intended project
impact.

Main Partners:

> The Ministries of Education and Sciences (MoESCS) and for Environmental Protection and Agriculture (MEPA), their
staff responsible for A-VET and extension services, and their respective sub-agencies TPDC, NECQE, Environmental and
Agriculture Information and Education Centre (EAIEC), Scientific Research Centre (SCR}, Agricultural Project Management
Agency {APMA), and the Georgia Agricultural Cooperative Agency;

The Georgian Farmers Association as the private sector representative and umbrella organisation for vocational education
in the agricultural sector. This includes also various sector representatives that are united under GFA and private farms that
accommodate learners during the WBL programs. Currently, GFA has large membership base covering whole country: it
unites 3,600 farmers in Georgia and its membership base is continuously growing covering also 182 cooperatives and 12
agriculture sector organisations. GFA provides valuable services to its members by guidance on governmental programs; links
to service providers and sources of funding, markets and technical support. It is a growing advocacy acter on farm and food
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sector development issues using its Farmers’ Council. GFA promates national consultation on policy issues representing its
members’ interests GFA cooperates with different donors: EU, USAID, UNDP, SDC, ADA. GFA has organisational development
plan and Its growing expertise in supporting, protecting and representing interests of farmers, cooperatives and sector
organisations represents the best available platform for its positioning as private sector umbrella organisation for
contributing to and representing private sector in A-VET system. Moreover, GFA has been a partner organization in
introducing WBL in the first phase of the project and demonstrated solid basis for accomplishing commitments successfully,
as well as potential for expanding cooperation.

Service Providers:

8 public A-VET colleges™ in 7 regions, the MEPA Environmental Information and Education Centre (EAIEC) and the
Blauenstein EDU training centre;* {STT providers might be added depending on the approval and implementation of the
new VET law).

16 MEPA Information Consultancy Centers in 3 regions (including the 3 regional Centers).

Technical University of Georgia and Akhaitsikhe University;

b U o
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3 -5 non-state extension service providers (NGOs) at regional level, Currently, these are Apkhazintercont in Racha, Union
Samkaro in Samtskhe-Javakheti and AFAD in Samegrelo. The partners in the new phase of the project will be selected in
line with UNDP rules and regulations.

% TABCO a5 a think tank and service provider for the development of short term courses on farm management, internet-
based farm management tools and on entrepreneurship.

Emerging partners

% In collaboration with the MoESCS and the National VET Council, the new platform for cooperation and VET governance,
is proposed to be set up. This new set-up will ensure that MoESCS and Private sector share the leading role to manage
the development of VET qualification and the provision of VET and VET support services. The exact form of such platform
will depend on a feasibility study conducted by the project and interests of various stakeholders.

wr

An Agricultural Sector Committee including sector organisations for all agriculture and food processing professions will
ensure inclusive private sector involvement in the delivery of VET and extension services. The Agricultural Sector
Committee already exists under the NVETC and might further develop and grow as the private sector representative for
the agricultural sector in A-VET (probably under the lead of GFA).

¥ A system of Farmers Extension Boards at municipal, regional and national level is proposed to be set up and will ensure
involvement of farmers within the process of extension service delivery.

The project will provide support for the setting up new institutions that will eventually become additional main partners or
replace existing main partners.

Indirect target groups {or staff from target groups)

> Up to 60 Extension workers (employed by the ICCs) will receive re-training while 10 will participate in a new course for
extension workers that will lead to certification

Up to 10 Multipliers (ToT) will be trained on providing farm management and entrepreneurship courses;

Every year, up to 50 A-VET teachers and trainers will benefit directly or indirectly from capacity strengthening activities
{training and others);

Up to 12,000 farmers will benefit from face-to-face, group consuitations/extension and short-term trainings;

Up to 20 VET students, teachers and extension officers will benefit from international internships (5 per year};

Up to 1,850 A-VET Student that should be enrolled during the 4 years period {including WBL students); 2

Up to 350 WBL students that should be enrolled during the project period.**

Local and national level sectorial farmers associations, The GFA farmers Council and agriculture cooperatives and private
services providers will be actively involved into coordinating activities and piloting of different models of cooperation in
vocational training and extension services provision.

v Y
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3.5. Beneficiaries

10 This includes Universities that offer VET programs,

11 There are currently 18 public A-VET providers in Georgla (see annex 3}, 10 are not directly targeted by the project.
12 Cyrrently average 350 students a year are enrolied, The project aims at an annual increase of 10%.

1 currently 54 students are enrolled. The project aims at an annual increase of 20%.
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The beneficiaries of the project are farmers, including potential farmers {(secondary school leavers that enrol in A-VET
programs) and already established ones that run commercial or subsistence types of household farm. The project will ensure
that the diverse needs of these groups are identified, considered and reflected in the project activities. Specifically, the needs
of the adult and youth rural population, also unemployed population, will be considered through offering flexible models of
formal and non-formal training and advise that will ensure their employment or self-employment. This will also include rural
advisory services, participation during information and demonstration events, short term training courses and access to
information for those who have their own farm or are willing to start their own farming business.

Farmers will benefit from improved access to high quality extension services that should increase their capacities to should
result in increased productivity and income of their farms and cooperatives. Special attention will be paid to farms headed
by women by involving associations representing women farmers,

The following number of farmers will be supported:

» 500 farmers/center will benefit from extension and 140 farmers/center will benefit from STT {Total 12,000 in 16
extension centers);

> 350 students (potential farmers} benefit from WBL training programs during the 4 years;

» An average of 470" students (potential farmers) will benefit from ordinary A-VET training programs per year.

3.6. Targetregion and target colleges
As for outcome 1 the project will work at national level and has not identified a specific target region. The institutional and
system strengthening will benefit the entire country.

As for outcome 2 the project will continue to suppart 8 public colleges and 1 private training centre in 6 target regions that
have been supported during phase 1 (see table below). In addition, the Kobuleti College will be added to the list that offers
bee keeping, fruit production and animal production courses. In case agricultural professions will be added to new or existing
colleges these can be added to the target group.

Regional activities to link A-VET and extension and to pilot the new MEPA extension strategy will continue in 3 regions, jointly
identified with the ministries during phase one. These are Racha Lechkumi Kvemo Svaneti, Samegrelo Zemo Svaneti and
Samtskhe-Javakheti.

Table 2 shows summarises target regions and target colleges and shows regional presence of other SDC projects.

Table 2: Target regions and target colleges

Criteria
. . Gov. priority in
Region and location s;cr:e::"c:r:z d establishing new | Existence of an A-
mF’e"cts service VET College
pro) providers
Kakheti region
1 | Locations In Kachreti (regional coverage) and Telavi X PNZ:::KB‘;!I"T“)I)
{local area coverage) R
Kvemo Kartli Region
2 | Locations in Marneuli and Tsalka for neighbouring X X
| Joareascoveragel . ooni o B e b el
Racha Lechkhumi Region Erkavani
3 I;g::::)gneln Ambrolauri with local and neighbouring Blauenstein EDU
Samtskhe Javakheti Region . ) i
4 | Locations in Akhaltsikhe with neighbouring areas X Opizari
coverage _a -

Mtskheta-Mtianeti Reginn.
5 | Locations in Tsinamdzgvriantkari, being a subject of
the commitment

Tsinamdzghvriantkari
College

¥9n 2017, 350 students have been enrolled. It is expected to have a 10% increase per year.
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Criteria

Gov. priority in

Region and location SI;) Ee::nc:::i d establishing new | Existence ofan A-
mPepcrs service VET College
pra] providers

Samegrelo - Zemo Svaneti Region

di Universit

] location in Senaki and neighbouring areas coverage AL T
Imereti Region

7 | Location in Bagdadi for neighbouring areas |beria College
coverage =

8 Ajara AR

i College
Kobuleti college | Kobuleti College

it should be noted that in the case new colleges will join the group the project focus on capacity strengthening of these
colleges while the Government witl invest in infrastructure rehabilitation and the implementation of training programs.

3.7 Project implementation using a facilitation approach
The project team will use a facilitation project approach during project implementation delegating implementation of
various project companents to national structures. Among others, key elements of this approach include:

% Coordination: The team will contribute actively to a coordinated approach among all involved actors.

» Knowledge management: The team will activate and share knowledge among stakeholders. Various knowledge
management events will be organized,

» Networking: The team will connect relevant partners, stakeholders and information sources and facilitate the
sharing of information;

» Advocacy & neutrality: The team will advocate for the interests of the various stakeholders while being neutral and
impartial.

¥ Decision moking: The decision making around key strategy directions of the project will be responsibility of the
project board. Operational decisions will be delegated to the project partners and contractors under the obligations
set forth within the individual contractual frameworks with UNDP.

> Capacity Development: The team will contribute to the capacity development of all partners,

LS

» Innovation: The team will contribute to the continuous innovation process.
It is expected that this approach will strengthened empowerment and ownership among national partners.

3. CROSS CUTTING ISSUES

Six cross-cutting issues have been identified that are relevant to all aspects of the project. Activities under various outputs
are directly or indirectly related to these cross-cutting issues and they have been designed in a way that many of them will
have a positive effect on them. The following issues have been identified:

Entrepreneurship. Entrepreneurship skills are increasingly important to help the labor force adjust to the changing needs of
the economy. VET and AE systems can play a significant role in helping youth acquire these skills. These skills refer ta both,
an entrepreneurial mind-set as well as a set of skills that are needed to start and successfully run a business. Entrepreneurship
skills will be beneficial for all, particularly students and existing farmers regardless of whether they go on to start 2 business
or nat because entrepreneurial behavior can be an asset in any workplace, Taking into consideration that in agriculture, most
farmers are self-employed entrepreneurial thinking is particularly important. In VET, entrepreneurial programs and modules
offer students the tools to think creatively and to become an effective problem solver. In AE farm management and other
non-technical modules will help farmers to become competitive and profitable in the long run.

Entrepreneurial thinking will be one of the key priorities for the project. Most importantly the project will facilitate the review
of the entrepreneurship module, as well as entrepreneurship teaching approach for VET students. The main objective of the
new module will be the creation of the entrepreneurial mind-set and practicing of problem solving and business generation
by designing and prototyping the real ideas and projects to be implemented by the students. The new module will include
the prototyping activities. Some of them will be funded as the part of the practical jearning process by the project.
Entrepreneurship will also be streamlined within all subjects of training.
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Digitalisation. Digitalization is fascinating: just as we've been spellbound by our smartphones in recent years, in the future
young farmers are likely to put on their digital glasses or consult other devices that will help them analyze their work and
make decisions. Digital technologies can support Georgian farmers in providing safe, sustainable and quality food. Today,
many farmers are already using digital technologies such as smartphones, tablets, in-field sensors, drones and satellites.
These technologies provide a range of farming solutions such as remote measurement of soil conditions, better water
management and livestock and crop monitoring. However, these technologies are not yet common in Georgia. As for A-Vet
and extension, digitalization opens new ways of learning and helps to multiply the number of beneficiaries. Aspects of digital
agriculture also need to be integrated in training modules and can be used in demanstration plots.

At the beginning of phase 2, the project will facilitate the development of a digital learning concept together with some
practical instruments and it will also support the introduction of e-learning in A-VET and AE. Digital agribusiness management
tools will be developed and introduced and GFA will be supported in the introduction of a digital information platform. More
activities might be defined based on the outcome of the digital learning concept.

Internationalisation. In today’s age of global knowledge and technology, an interconnected network and global awareness
are increasingly viewed as major and sought-after assets. With the current labor market requiring graduates to have
international, foreign language and intercultural skills to be able to interact in a global setting, institutions are placing more
importance on internationalization.

As for the agricultural sector and for A-VET and AE a lot can be learned from international exposure, not only in terms of
education management and consultancy but also regarding organizing the private sector or new agricultural techniques. It
will bring a global dimension to the project and foster international exchange and learning. In addition, international exposure
will contribute to innovation and make A-VET and extension more attractive, It is a social and cultural development
cantribution.

The project will provide support in the setting up of international partnerships to enhance exchange, learning and sharing of
best practices between likeminded organizations {e.g. between GFA and farmers’ unions abroad or between VET colleges).
Moreover, study tours, exchange visits between peers (e.g. teachers) and international internships for A-VET students and
farmers will be organized and farmers will be given the opportunity to participate in international skills competitions.

Environment. Agriculture and livestock production are closely interlinked with environmental aspects. Therefore, the sector
can either positively or negatively contribute to the protection of the environment. Integrating environmental concerns into
A-VET and AE aims to head off the risks of enviranmental degradation and enhances the sustainability of agro-ecosystems.
Therefore, environmental aspects need to be integrated in all training modules and extension packages.

The project will be implemented with due consideration of possible negative impacts on the environment having in mind its
institutional, political and operational aspects. Policy institution will be provided with technical assistance on following good
practice of implementing environmentally sustainable policies through incorporating these aspects in the development of
training programmes and study tours proposed by this initiative.

Project assistance will include capacity building of ICCs and A-VET colleges in environmental protection and related subjects
like Integrated Pest Management {IPM} and safety usage of chemicals and pesticides. In addition, environmental aspects will
be streamlined into various training modules and extension packages as well as within stakeholders and target groups.
Training and sensitisation of partner institutions will be important, Each grantee and project contractor will be responsible to
integrate the environmental mitigation plan in the proposal and action plan.

Project assistance will also include the preparation of environmental compliance reports on its activities, which have potential
impact on biodiversity, land, water, air, and human health to ensure that environmental considerations are considered, and
policy recommendation are tested against environmental best practices.

Farmers will be informed about existing and forthcoming EC and other regulations related to environmental compliance and
includes environmental mitigation measures and best practices on how to comply with these regulations.

Gender Equality. Between 2013 - 2017, the average participation of girls in VET has been 43%, which is quite commendable.
However, the situation for A-VET professions is more dramatic with only 20% of female students. In other professions the
discrepancy between men and women students is even more dramatic. In the construction sector, for instance, participation
of ferale students is only at 2%.
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The Project will regularly track and analyze the incentives and disincentives of each gender group for different A-VET
profession. The gender participation tracking will be applied at different stages of the VET process: application, graduation
and {selflemployment, to (including social and cuttural aspects) analyze the gender gaps in VET and Extension. The project
will then advocate for increased female participation.

High share of women beneficiaries will be ensured through promoting equal opportunities at each stage of implementation,
and training modules an topics of special interest for women will be offered. Special skills packages will be developed that
mainly target female farmers {floriculture, agro-tourism, direct farm sales).

During career guidance and information campaigns awareness will be raised among the target population to help women
and men to make informed decisions related to A-VET. At the same time the project will further explore feasible options for
using VET and extension services for economic empowerment of women in rural areas. The project will actively cooperate
with MEPA and MoESCS gender focal points to contribute to the Ministries and Government's National Gender Equality
Action Plan. GFA — as a representative and umbrella organization for the private sector will also be encouraged to promote
equal participation of women and men in the A- VET.

The project will apply a non-discriminatory approach and ensure proactive participation of women in the proposed activities
- training, consultancy and coaching in farming activities.

Inclusiveness. Inclusiveness is of high priority for the Georgian Government and there are policies in place that promote
Inclusion as an important aspect of the Georgian education system. The VET development strategy 2013-2020 embodies the
principles of inclusive education. It considers access to education and the opportunities of VET to be a right of all segments
of the population, regardless of social or economic grouping, or geographic location within the state of Georgia. To achieve
this goal the VET system has developed overall policies considering the needs of different target groups and to offer
specialized services for vulnerable groups, including ethnical minorities, students with special education needs etc. However,
access to the system for different target groups is still not assured, for instance for people from remote areas and
mountainous people, for IDPs, for people leaving in conflict or border zones and for ethnic minorities.

Key activities implemented during phase 1, including general education integration in VET programs, WBL, or career
orientation programs have contributed to strengthening the VET system inclusiveness and have created new opportunities
and better access to VET. The project will further support the GoG in the implementation of the policies that enable better
access, full integration and equal participation of all people ta the high-quality VET.

South-South and Triangular Cooperation. The topics of this project — VET and Extension system modernisation and their
different aspects, such as WBL, permeability and popularisation of VET in general, private sector invoivement, PPPs, quality
of services and institutional strengthening of involved parties is of very high interest in South Caucasus and Central Asia {one
of the target area of SDC) and Eastern Europe. The countries of these regions put these topics very high in development
agenda. This project will generate a very specific and useful experience, knowledge and expertise that can be useful for policy
makers, donars, national experts and non-government actors. The project will further extend relations with Armenia
Government actors and Albania UNDP to share the generated experience and support them in better planning and
implementation of their reforms.

Albania is identified as the initial priorities for South-South Cooperation format. The Project already established relations with
Albania’s UNDP Country Office and made initial enquiry of the needs and of the VET reform which also sets as a target
implementation of dual systems in VET.

At the initial stage the Project will identify the scope of the needs of the partners and agree the timeline and content of the
support. The Project will provide advice to the VET and Extension stakeholders for the jdentified topics (critical and urgent).
The support can be provided through virtual workshops, visits, sharing consultants, consultations and sharing of lessons
learned documents, reports and studies. Joint elaboration of various action plans and workshops for solution of selected
issues are also considered as the instruments for support.

The North-South cooperation dimension is another vector of internaticnal cooperation. The Project will support extension of
already built partnerships among Swiss and Georgian institutions (such as LMZ and NCEQE cooperation and TPDC and HAFL.
The Project will ensure building new partnerships at institutional level among Georgian and Swiss professional networks and
organisation related to farmers education and services {such as Swiss Butchers Association and others).

31



Knowledge. The major knowledge product of the Project is Agricultural Knowledge and Innovation System (AKIS) paper. This
product is a strategic paper will be used for strengthening collaboration between MoESCS and MEPA and with other
stakeholders and will help them to enhance strategic cooperation. The Paper will be based on research to inform about the
most critical issues and feed the paper with stakeholders’ attitudes. The paper will include ideas to support innovation,
knowledge transfer and information exchange in agriculture and will cover secondary education, vocational, higher education
and research systems. This paper will serve as an instrument for helping Government and ather stakeholders in strategic
decisions making and influence relevant policy and reform agenda.

The project will implement numerous studies and surveys and assessments, such as:
1. Survey on public awareness and perceptions about VET.
Feasibility Study on setting up the new platform for the PPP coaperation for the VET reform implementation.
Concept for Digital Learning in A-VET.
Study on financial sustainability of WBL.
Various farmers need surveys in target locations.
Study on Racha Agricultural Potential.
Needs Survey for Short-Term Trainings in agriculture and farm management.
Tracer study on WBL with A-VET, graduates and WBL farms.

DO IR LA FSR LIRS

5. Risk ANALYSIS AND MITIGATION MEASURES

Project implementation is related to various risks, related to political issues, the economic situation in Geargia, environmental
issues and motivation of farmers. This means that a set of mitigation measures should be implemented to ensure strong
commitments and well-designed new partnership models among the target institutions including the long-term sustainability
aspects {for more detailed description of the risks please see annex 11).

Monitoring of risks will be the responsibility of the Project Manager and will be integrated in the work plan and relevant
reporting procedures of UNDP to project partners and the donor.

The main risks that may affect the implementation of the project were identified as following:

Political will to increase povernment funding for A-VET and AE

Various strategic documents from both ministries confirm the importance of interest in A-VET and AE for the development
of the agricultural sector. The fact that priarities of the government might change during the project implementation and
that differences in interasts between MEPA and MOoESCS will affect cooperation negatively exist and bares some risks. A
bigger risk is that the Government does not allocate sufficient funds to implement action planes related to strategies. It is
assumed that:

»  The Government will assume its financial responsibility and increase its financial contribution to A-VET and
extension services;

e  MEPA and MoESCS coordinate their efforts in VET and extension, collaborate and share responsibilities;

»  The new VET law (once approved) and a concept for STT will attract additional resources;

=  Political will to transfer responsibilities to emerging institutions exist;

e VET Teacher professional development framework will be approved, and funds are allocated;

Mitigatian strategies include:

= Continuation to advocate for A-VET and AE and run activities to make VET more popular;

e Diversification of funding sources by convincing the private sector to become more involved and increase its
contribution in A-VET and AE. Opportunities to attract additional funding by state budgeted programmes [i.e. agro-
credits, re-training of unemployed) will be considered and integrated into the design of models of VET and extension.

e Sensitisation of Government to earmark more funding for VET and AE.

¢ On-going dialogue and involvement of both ministries in project implementation.

New structures and platforms under the MoESCS (PPP) and MEPA {Extension Agency) are not established
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Designing of the new system governance set-up and re-organizing Agriculture Committee within this new platform are the
critical elements for rethinking the current VET system by introducing private sector and its positioning among the major actors.
The PP-platform together with Sectorial Committees should be a cornerstone in the new set up and play key role in
institutionalization of the new approach. Establishing of National Extension Agency is also  critical element of farmers needs
oriented extension services as it should play a role of a national level coordination and guality assurance in public extension
and PPP formats. There are different aspects, related with budget and responsibility distribution, to be investigated and further
discussed among stakeholders, but according to analyses conducted so far, for the new PPP based VET reform implementation
platform development there are not necessarily extra funds needed from the state budget.

Mitigation strategies include:
»  Active consultations, advocacy and generation of evidence (such as Feasibility Study on Establishing new VET governance
platform, financial sustainability of WBL and others);
« Continuation of advocacy and promotion of benefits of private sector’s invoivement tin VET;
e Promotion of good practice (national and international) in extension service delivery including private sector;
s TAto MOESCS and MEPA for proper planning of resources and developing regulations for facilitating operational level
decisions for establishing new set-ups.

Structural and environmentai risks

It is important to take into consideration that increased knowledge will lead to increased productivity. However, this will have
an impact on a structural and environmental level and can lead to environmental problems as well as crowding out of
subsistent farmers. These aspects need to be inbuilt in training and extension work. Farmers need to become aware of and
learn on how to deal with environmental threads and structural changes. The negative impact of both can be controlled and
dealt with if taken into consideration at an early stage.

Stakeholder and farmer involvement

Project success depends to a high extend on the interest of the private sector to collaborata, take up ownership and
contribute towards building up A-VET and AE systems and on the willingness of the public sector to collaborate with and hand
over responsibilities to the private sector. Commitments and unpaid inputs are needed by all stakeholders.

Mitigation strategies include:
s Continuous collaboration with and strengthening of the private sector
¢ Integration of the private sector in the project board.
» Capacity development activities will address the existing constraints to ensure that stakeholders are capable to take
ownership over the project products;
s Mobilization strategies will use communication channels which proved to be effective under other UNDP projects {i.e.
TV Farmer’s Diary, public outreach events and others)}.

6. SUSTAINABILITY AND SCALING UP

Regarding project sustainability a first important step has been put in place by aligning the project objectives with the national
strategies and priorities as well as action plans of the public and private sector. Both, the MoESCS unified 2017-21 strategy
for education and science and the MEPA strategy 2018/19 for agricultural extension together with the respective action plans
have been taken into consideration while developing this proposal. The proposal is also in line with the GFA strategic plan
2014 — 18. MEPA, MOESCS and GFA have confirmed that the project responds to priorities set by the GoG and by GFA and
have formally approved the outline of the proposal.

The project will also build on existing capacity and initiatives that proved to be sustainable and effective during phase 1 and
intensify collaborate with partners that have demonstrated a high level of service delivery during phase 1. Project
sustainability can be looked at from three angles.

institutional Sustainability. Involvement of national public and private stakeholders at all stages of the project has already
been the case during phase 1 and will be even reinforced during phase 2. UNDP will continue to have a coordinating and
facilitating function, while empowering national structures to take the lead in implementation. The creation of new set-ups
for VET (PPP-platform) and extension (farmers extension boards and the establishment of the Independent Public Extension
Institution or integration of the services under the existed institutional structure as an independent unit) will further increase
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sustainability. The project will actively contribute to the creation and strengthening of these structures/platforms, The idea
that UNDP takes up a purely advisory and empowering role in this project while implementation responsibility lies with
national stakeholders will be further pursuit to the extent possible, but it is unlikely that this will happen during this project
period.

Technical sustainability. Training, re-training and extension services will then be sustainable when they respond to the needs
of beneficiaries, when they have a direct impact on increase of productivity and income, when advisory support for the
proposed modern technologies is locally available, and when the investment costs for new technologies are affardable. As
much as possible new training materials will be developed by national specialists and consultants and it is also important that
there is national ownership for newly developed VET and extension packages. It is important that training activities and
services are farm based, practice oriented, holistic, modular and include a self-learning component and are delivered by
skilled teachers and extension workers. The creation of farmers boards should ensure that services are more farmer driven.

Financial sustainability. To increase financizl sustainability is the most difficult of the three angles. It is unrealistic to expect
that beneficiaries will be able to cover large parts of costs for training and extension services, except for a very small group
of large scale farmers. As for VET services it is also the responsibility of the Government to provide free or at least highly
subsides education to young people. The project will advocate that farmers are the backbone of the Georgian society and
investing in their training will have a positive impact on the whole country. The financial commitment by the MoESCS is
already commendable. As for the financial commitment by MEPA, this is a risk factor as the ministry has allocated limited
funds for agricultural extension. This might change with the creation of an independent structure for AE. As for GFA, the fact
that members currently do not pay membership fees is a threat to sustainability and must change. The following will be done
to ensure or increase financial sustainability.

Project funds will mainly be used for institutional and system development, for developing and piloting new learning materials
and training programs, improving learning infrastructures, strengthening institutions, training multipliers and developing of
systems for service delivery. Running costs occurred by training and extensicn institutions and direct costs for training and
extension activities should be borne by the Government or financed by private investors or through income generating
activities.

GFA will be assisted to introduce a system to collact annual membership fees and to offer services at a cost. The introduction
of such a system, together with a positive trend in the coverage of core costs by GFA generated income will support to
financial sustainability of the GFA which will be one of the conditions for longer term collaboration and support.

7. MANAGEMENT ARRANGEMENTS

7.1. Project Institutional Set-up

Project Governance arrangements: The project will be implemented under the National Implementation Modality (NIM)
modality whereas the Ministry of Education and Science will serve as the implementing partner. UNDP will provide
implementation support services to the project in identification and/or recruitment of project personnel; Identification and
facilitation of training and other project activities, procurement of goods and services, etc. The costs incurred by the UNDP
country office in providing such support services shall be recovered from the project budget.

The management of project funds will be carried out according to UNDP rules and regulations. The project will be
implemented in close cooperation with MEPA, MoESCS, GFA and other partners, Where necessary, project activities will be
coordinated with relevant local authorities and other local stakeholders. GFA will serve as a responsible party in the project,
responsible to implementing specific project activities as spelled out in this document and will be captured in detail in the
respective TOR/Agreement.

The project board will be established to oversee the overall strategic directions of the project representing supplier, executive

and beneficiary. The Project Board will consist of the following permanent members: MOESCS, MEPA, SDC, UNDP and GFA
with an observer’s status.

34



When necessary other stakehalders will also be invited to attend the Project Board meetings {such as target VET colleges,
MEPA’s Environmental Information and Education Centre (EAIEC) and a private training centre and others).

The Project Board will assume function of the overall coordination, governing and decision-making body of the project and
will meet at least twice a year. The Project Board will be chaired by UNDP and the Project Manager {PM) will serve as Project
Board secretary. He/she will ensure preparation of meetings and elaboration of minutes. The Project Boards main
responsibilities include:

1. Approval of project policies, strategies and concepts;

2. Approval of progress reports, annual work-plans including implementation modalities and budgets.

3. Facilitate relations and cooperation with external stakeholders (donars, other Government units, supporters of the
project, etc.);

4. Monitoring overall progress of the project;

5. When relevant, confirm proposed contractual modalities per agreed workplan,

6. Provide overall guidance on policy and direction for the project.

UNDP Economic Development Team Leader, respective Programme Associate and UNDP M&E specialist will play the Project
Assurance role. The Project Assurance team will act as an objective quality monitoring agent, will verify the project progress,
its products’ or outputs’ quality.

Prior to the Project Board meetings, the Project Manager will duly submit the progress report on the previous period and the
plan for the next one.

Project Organisational Structure

Project Board
Senior Beneficlaries: Executive Senior Supplier
Ministry of Environmental Protection ;
H Backstoppin
and Agriculture, target VET colieges Ministry of sDC Consuf;lnt
and private training center Education, Science, T g
Private Sector Representative: || Culture and Sports
Georgian Farmers Association
Project Assurance
Economic Development Team Leader
Programme Associate
MEE Specialist
Project Team:
Project Manager
Deputy Project Manager/VET Adviser
Specialist for Agriculture and Farming
skills, Knowledge Management and
Innovation spedialist

M&E Project Assistant
Administrative and Finandial Assistant

Logistical support staff

Management and implementation arrangements: Day to day activities will be coordinated and managed by a Project Team
(PT).
In line with UNDP rules and regulations, the PT is responsible to mobilize various inputs for implementation of project
components and activities as per the approved workplan. The PCU is headed by a project manager and includes other staff
as outlined under 7.3. The PT’s main tasks include (but are not limited to):

« Development of work-plans for approval by the Project Board in accordance with the project document, the log

frame, the budget and UNDP rules and regulations.
¢  Ensuring smooth implementation and coordination of all activities;

35



Grant schemes development, management and contracting;

Day to day monitoring and quality assurance of all activities;

Capacity building of key partners;

Networking among stakeholders, and specialist entities inclusive of knowledge management and learning;

Preparation of documentation for the Project Board meetings, organization of its meetings and elaboration of
minutes;
e Supporting in preparation of guidelines, policies and strategy papers.

The PT will work in close collaboration with the MoESCS, MEPA, GFA and other project partners. Part of the proposed activities
will be implemented by agencies under the MoESCS and MEPA or by GFA {as indicated above and in the budget). Other
activities will be implemented through contract modalities according to the UNDP rules and regulations.

The Project will have an office in Thilisi where the Project Team will be located and manage the Project activities (see
composition of the Project team in section 7.3)

Cost efficiency and Effectiveness
Cost effectiveness is achieved in this project in several ways:

The interest and commitment of the Georgian in the development of the A-VET and AE systems is leading to substantial in-
kind and cash contributions are larger than the related amounts indicated in this project budget. State budget allocations for
the VET systems during the project duration exceeds 3 times the project budget and it can be treated as the cash contribution
to the activities envisaged by the project (also part of the SIAP list of activities), Similarly, public spending for the agriculture
extension is high exceeds several million GELs.

Interest of other donors (FAQ, USAID and EU) in the project initiatives also contributes to the effectiveness of the project
interventions. In the first phase of the project it cooperated with the EU, USAID and FAO programs and through these
synergies it made lots of saving by leveraging activities and partnerships, which resulted in the widening coverage of farm
groups and municipalities.

7.2. Staffing

UNDP Project Team with the following composition will be involved in project implementation: Project Manager (agriculture
specialist), Deputy Project Manager (VET specialist), and Specialist for agriculture and farming skills, Knowledge Management
and Innovation specialist, and administrative staff.

The project staff will assume the following functions:

* The PM will ensure implementation of project activities as outlined in the project proposal, budget and log frame,
and provide overall direction and guidance to the project staff in achievement of the outputs. The PM will be
responsible for the overall administrative, financial and HR management. He/she will establish and maintain
partnerships with national and international stakeholders and with the donor agency and will serve as the secretary
of the Project Board. He/she will also coordinate all activities related to capacity strengthening of service providers.
The PM will have proven skills and practical experience in Agriculture, A-VET or Organisational Development and
Capacity Building. He/she will have the overall responsible for M & E and will work both with internal and external
evaluators of the project. The PM will work with policy makers to insure sustainable institutional and policy support
of project initiatives.t®

¢ The Deputy PM / VET Adviser will support the PM strategic planning, management and supervision of project staff
and partners, and create synergies with other UNDP projects in VET.

He/she will provide expertise related to VET issues and expertise on reports, assessments and evaluations of external
consultants. He/she will work with policy makers and institutions in A-VET to contribute to the sustainability of
activities initiated by the project. He/she will identify new opportunities in the A-VET and education sector to support
inclusiveness, WBL and other new concepts and directions.

e The Agriculture and Farming Skills Specialist will have substantial knowledge and expertise in animal production,
plant production, soil sciences, and farm management and will be responsible for all agriculture and farming skills
related issues. He/she will coordinate regional interventions in extension and knowledge transfer to farmers and guide

15 The functions of the PM can either be assumed by the Agriculture and AE specialist or the VET specialist.
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and supervise implementing partners and service providers. He/she will also identify opportunities of collaboration
between the public and private actors in extension and A-VET. He/she will wark with the farmers boards and ICCs on
the regional level and support their capacity building activities.

e The Knowledge Management and Innovation Specialist will be responsible for the design, analyses and
implementation of km and innovation components and provide guidance for conducting studies, comparative
analyses and reviews. He/she will organise exchange & study tours and keep track of best practices. He/she will be
responsible for the identification of capacity gaps among project partners and develop and facilitate capacity building
programs. He/she will develop a detailed schedule for the above-mentioned programs.

¢ The Financial and Administrative Assistant will deal with finances, procurements, recruitments, logistics, and
reporting. He/she wili be responsible for the timely monitoring and update of work plans and related budgets and.
He/she will monitor the spending of the project and inform the PM about any issues related to the deliveries. He/she
will check, process and record all payments, administer invoices and expenses claims received, code items to agreed
budgets, and action payments.

e The Monitoring & Evaluation Assistant will work with the project manager and short-term M&E experts to develop
and fill the comprehensive monitoring matrix. He/she will be responsible for data collection and entry in the system.
He/she will work with other team members and contractors and grantees to consolidate the monitoring data and
enter it to the system. He/she is also responsible for conducting or outsourcing the tracer study. He/she will serve as
primary point of contact for grantees who need assistance in utilizing the Foundation’s grants portal for submission
of applications and requirements.

s Acleaner and a driver will provide logistical support to the project staff.

In addition to permanent project staff, external consultants {national and international) will be recruited to provide specific
guidance, technical inputs and expertise in the fields of VET and Extension, as well as support studies and assessments,
evaluations and development of training programmes and others. In addition, it is planned to offer internships to international
students to support the Project and its contractors and implementing partners in conducting surveys and analyses and
development of partnership with international colleges.

7.3.  Visibility and communication

To pramote agriculture and A-VET as an interesting option for young people, to imprave the reputation of agriculture in the
Georgian society and to increase public support will be an important activity of the project. The project will follow the
following objectives to increase visibility and communication:

1. To facilitate and ensure wider public awareness of the national VET and Extension systems reform.

2. To promote project activities ensuring high level of visibility of the undertaken interventions as well as the roles of
different stakeholders.

3. To communicate plans, achievements and results of the project in a strategic and consistence way targeting key
audiences and using all various information channels, public campaigns and corporate information resources of project
partners.

An outreach plan will be worked out (to be approved by the project hoards) to plan outreach events and promote media
coverage at important events. The plan will include a set of communications and visibility activities such as outlined in Annex
14. It will target national and local authorities, the private sector and its representative associations, youth and adults
interested in advancing their skills in agriculture and food processing, international partners, and national and international
media.

Communications and visibility activities will be implemented by the project team with substantial support from the UNDP
Communications Unit and after consulting with with relevant staff at the SDC office in Thilisi. The team will solicit regular
feedback from beneficiaries, partners and media representatives to monitor the effectiveness and impact of communications
activities and do adjustments where needed.

Funds for the implementation of the outreach plan will be allocated as per budget line 3.18 [visibility costs).

8. ProJECT BUDGET

The overall budget for the 4-year project period 2018 - 2022 is 6,152 million USD. SDC will contribute USD 6,052 million USD
towards the total amount while UNDP will contribute USD 100'000. Contributions from MoESCS, MEPA and international
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partners (see annex 4 and 5) will contribute directly to the implementation of the SIAP and the AE strategy Action Plan. The
private sector will contribute through GFA membership fees and payments by farms towards the stipends of the WBIL,
apprentices. The following table gives an overview of the overall budget.

VET Phase 2: budget September 2018 — August 2022

Budget components 2018 2019 2020 2021 2022 Total
Programme costs:

1. A Coherent Coordination 10,000 67,500 77,500 77,500 77,500 310,000

1.1 Coordination in A-VET 0 57,500 57,500 57,500 57,500 230,000

1.2 Coordination in Agriculture Extension 10,000 10,000 20,000 20,000 20,000 80,000

2. PPP and system development 69,500 437,500 567,000 477,000 368,000 1,919,000

2.1 PPPin A-VET 28,000 88,000 216,000 151,000 163,000 646,000

2.2 PPP in agricultural extension 26,500 36,500 3,000 3,000 0,000 69,000

2.3 Inst. strengthening of service providers 15,000 313,000 348,000 323,000 205,000 1,204,000

3. Farmers have access to quality A-VET

e o v 35,000 585,000 687,000 579,000 305,000 2,191,000

3.1 (Self) employment measures inci. WBL 5,000 178,000 278,000 218,000 198,000 877,000

3.2 High guality extension services & STT 30,000 228,000 258,000 220,000 30,000 766,000

3.3 Attractiveness of VET 0 179,000 151,000 141,000 77,000 548,000
Subtotel Programme Costs 114,500 1,090,000 1,331,500 1,133,500 750,500 4,420,000

Management, HR and operational costs:

Subtotal Human Resources Costs 75,640 229,946 239,022 248,099 169,434 962,141

Subtotal Operational costs 22,240 77,403 87,920 68,320 65,680 321,563

Subtotal Manugement Costs 97,880 307,349 326,942 316419 235,114 1,283,704

Total Net 212,380 1,397,349 1,658,442 1,449,919 985,614 5,703,704
GMS 8% 16,990 111,788 130,275 113,594 75,649 448,296
Grand Total 228,370 1,509,136 1,788,718 1,563,513 | 1,061,263 6,152,000
*Salaries are calculated with 4% increase per each year,

SDC: 6,052,000

UNDP: 100,000

Total Budget: 6,152,000

A more detailed budget for the Project has been established and is presented in annex 2. The budget is an estimation of
expected expenses during the 2018/22 phase and can be reviewed and adjusted during the inception period, The budget
outline is provided below:

Output 1.1 Considerable funding will be allocated to strengthening of the agricultural sector committee under the lead of
GFA.

Output 1.2 Most funds here go towards the setting up of farmers boards and

Outcome 2;

Output 2.1

Funds will be allocated for assisting the MoESCS in implementing the SIAP and the new VET law. Considerable funding has
been allocated to the setting up of a PPP-based cooperation platform for the VET reform implementation. Finally, it is planned
to arganize again vatious international exchanges. An important budget line during year 1 is for the development of an AKIS
concept.

Output 2.2

Most funds here go towards the introduction of a regional tracking and monitoring system for extension activities.
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Output 2.3

Biggest budget item Is a college capacity building fund, which is allocated to support the partner colleges to align their
institutional capacities to the new authorization standards developed by NCEQE, and an amount to strengthen RICCs and
ICCs. It will be important to establish special guidelines on how to use these funds.

Outcome 2
Qut .

Major budget lines are for scaling up WBL and for activities to introduce entrepreneur skills and entrepreneurial thinking. The
new entrepreneurship learning module will include the prototyping activities. Some of the students will be funded as the part
of the practical learning process by the project.

Qutput 3.2

Special emphasis is put on regional activities in three regions in collaboration with PICCs, I1CCs, A-VET colleges and private AE
providers.

Output 3.3.

Further mainstreaming of general education within the VET system and promotion activities to make VET more attractive for
students and teachers take a considerable part of the allocated budget.

Management costs

Total costs for management and monitoring are estimated in a range of USD 304,000 - 342,000 (22% of total budget). General
Management Service fee is budgeted with 8% of total net budget in line with UNDP rules and regulations.

9. MONITORING, REPORTING AND EVALUATION

Manitoring, evaluation and review processes represent an on-going effort to answer the guestions: “How are we doing?” and
“What can we do better?” Monitoring and evaluation activities are an essential part of getting information about the results
and impact of the project. Therefore, the project will set-up a menitoring and evaluation system to ensure monitoring of
progress per each indicator defined in the Project Log frame. Monitoring activities will be carried out on a regular basis by
the UNDP Project Team with support from the UNDP Country Office M&E Specialist. Various external inputs will enrich the
manitoring and evaluation process, such as non-Project related studies and surveys, as well as project’s contractors reports
and special surveys to be implemented by the Project.

Using a results-based approach that will emphasize on the main achievements of the project, a monitoring matrix will be
developed as internal monitaring instrument to collect information for quarterly, bi-annual and annual progress reports. The
monitoring matrix will be developed at the beginning of the project and data collection will be ensured by the Project Team
according to the regularity defined in the monitoring matrix. The monitoring matrix will include:

1. Reference No. to the Log Frame Matrix

Results description for project output and outcome level

Indicators as defined in the Log frame and/or clarification/precision of indicators

(a) indicator value as initial value (baseline), (b} target value at the end of the project, (c) indicator value during the
project life time {target in one, two, three, four years)

Information source, data collection method(s)

Frequency of data collection

Responsibilities {per internal or external expert) for data collection and/or data provision

Remarks and explanations

8w

@ ND

As the monitoring system is providing input for reporting requirement, it is supporting the steering of interventions on one
hand, but it also serves as a communication vector between all involved partners for critical reflection and organizational
learning and supports any kind of reviews and (external) evaluations. In addition, and as mentioned in chapter 3, selected
farmers and VET students will be followed during the whole project period to track the trend of their productivity, income
and changes in their livelihoods. The Project will Implement a special Tracer Study using survey and other instruments-based

39



methodology to identify the progress on selected set of indicators and capture information using external organisation or
consultant.

Bi-annual work plans will be used to set up activity plans and targets for the delivery of activities {including financial plan for
activities implementation) which will help in developing a strategy for ensuring the achievement of project objectives as
indicated in the Project Document and will be defined in the monitoring matrix. The work plans will be reviewed and updated
on quarterly bases by the Project Manager in cooperation with his/her team.

Internal quarterly progress reports will be produced by the Project Manager and half year reports will be submitted to SDC
and the Project Board. Progress Reports will be in line with annual work plans and reflect progress towards results, factors
contributing to or impeding achievement of results, and lessons learnt {subject to compliancy with SDC Guidance for Progress
Reporting by Partners”}. A final project report will include an assessment and analysis of project performance over the whole
project period, including outputs produced and outcomes achieved, constraints, lessons learnt and recommendations for
avoiding key problems in future projects.

The preparation of an external mid-term after review and a final external project evaluation will be ensured by the UNDP
project team. Resources are allocated to this task in the budget line 3.21. A relevant road map will be developed for mitigating
the issues related to the sustainability of the project results.

Annual external financial audits (including operations of implementing partners) will be conducted according to UNDP rules
and procedures. The timeline and additional description of monitoring activities is provided in the table below.
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Monitoring Plan

Monitaring
Activity Purpase Frequency Expected Action
Track results Progress data against the results indicators in the RRF will be Quarterly, or In the frequency Slower than expected progress will be addressed
collected and analyzed to assess the progress of the projectin required for each indicator.
pProgress by project management.
achieving the agreed outputs.
Identify specific risks that may threaten achievement of intended
results. ldentify and monitor risk management actions using a Identified risks are traced by project
Monitor and risk fog. This Includes monitoring measures and plans that may Bi-annual management and actions are taken to manage
Manage Risk have been required as per UNDP's Social and Environmental ¥ risk. The risk log is actively maintained to keep
standards. Audkts will be conducted in accordance with UNDP's track of identified risks and actions taken.
audit policy 1o manage financial risk.
Knowledge, good practices and lessons will be captured
! ct
Learn regularly, as well as actively sourced from other projects and At least annually Relevant lessons are captured by the proje

partners and integrated back into the project.

team and used to Inform management decislons,

Annual Project

Quality
Assurance

The quality of the project will be assessed against UNDP's quality
standards to identify project strengths and weaknesses and to
Inform management decision making to improve the project.

Annually

Areas of strength and weakness will be reviewed
by project management and used to Inform
decisions to improve project performance.

Review and
Male Course
Corrections

Internal review of data and evidence from all monitoring actions
to inform decision making.

At least annually

Performance data, risks, tessons and quality will
be discussed by the Project 8oard and used to
make course corrections.

Project Report

A progress report will be presented to the Project Board and key
stakeholders, consisting of progress data showing the results
achieved against pre-defined annual targets at the output level,
the annual project quality rating summary, an updated risk long
with mitigation measures, and any evaluation or review reports
prepared over the period.

Dates of submission of progress
reports are: 31.03.2019, 31.07.2019,
31.01.2020, 31.07.2020, 31.01.2021,
31.07.2021, 31.01.2022, 31.07,2022, final
report 28 02.2023 {6 months after the
end of project).

The updated most recent annual
report will support the request
for payments.

Adjust the workplan and budget according to the
decislon of the Project Board made based on the
progress reports,

Project Review
{Project Board)

The project’s governance mechanism {i.e., project board) will
hold regular project reviews to assess the performance of the
project and review the Work Plans to ensure realistic budgeting
over the life of the project. In the project’s final year, the Project
Board shall hold an end-of project review to capture lessons
learned and discuss opportunities for scaling up and to soclalize
praject results and lessons learned with relevant audiences.

Bi-annually

Any quality concerns or slower than expected
progress should be discussed by the project
board and management actions agreed to
address the issues ldentified.
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Evaluation Plan

Planned Completion Key Evaluation
Evaluation Title Date stakeholders Cost and Source of Funding
Mid-Term Evaluation N quarter of 2020 MOoESCS, MEPA, soc | P 19'60;’“5:5“;':"’: Broject
Final Evaluation IV quarter of 2022 MoEsCs, MepA, soc | USP 19,sogus§;:tce: Project
Trat:.er S‘tudy (supporting the Startmg. from 2019 with MOESCS, MEPA, SDC Budget to ble identified.
project impact assessment) regularity to be agreed Source: Project Budget

10. LecaL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement
between the government of Georgia and UNDP, signed on 1-Jul-1994. All references in the SBAA to "Executing Agency”
shall be deemed to refer to “iImplementing Partner.”

The project will be implemented by the Ministry of Regional Development and Infrastructure of Georgia (“Implementing
partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not
contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity,
transparency, and effective international competition, the financial governance of UNDP shall apply.

11. RISk MANAGEMENT

Government Entity {(NIM)

1. Consistent with the Article Il of the SBAA, the responsibility for the safety and security of the Implementing Partner and its
personnel and property, and of UNDP's property in the Implementing Partner’s custody, rests with the Implementing
Partner. To this end, the Implementing Partner shall:

a) putin place an appropriate security plan and maintain the security plan, taking into account the security situation in the
country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security
plan.
UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary.

Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the
Implementing Partner’s obligations under this Project Document.

2. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the
Project Document are used to provide support to individuals or entities associated with terrorism and that the reciplents of
any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee
established pursuant to resolution 1267 (1999). The list can be accessed via hup://www.un.ore/sc/committees/1267/aa sanctions list.shtml.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards
{http://www.undp.org/ses) and related Accountability Mechanism {http://www.undp.org/secu-srm).

4., The Ilmplementing Partner shall; {(a) conduct project and programme-related activities in a manner consistent with the UNDP
Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or
programme to comply with such standards, and {c) engage in a constructive and timely manner to address any concerns and
complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

5. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-

related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project
sites, relevant personnel, information, and documentation.
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10.

1.

12,

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials,
consultants, responsible parties, subcontractors and sub-reciplents in implementing the project or using UNDP funds. The
Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud policies are in place and
enforced for all funding received from or through UNDP.

The reguirements of the following documents, then in force at the time of signature of the Project Document, apply to the
Implementing Partner: (a) UNDP Policy on Fraud and other Carrupt Practices and {b) UNDP Office of Audit and Investigations
Investigation Guidelines. The iImplementing Partner agrees to the requirements of the above documents, which are anintegral
part of this Project Document and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of
UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including making available
personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible
parties’, subcontractors’ and sub-reciplents’) premises, for such purposes at reasonable times and on reasonable conditions
as may be required for the purpose of an investigation. Should there be 3 limitation in meeting this obligation, UNDP shall
consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of
funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of
investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of
Office, who will promptly inform UNDP’s Office of Audit and Investigations {OAl). The Implementing Partner shall provide
regular updates to the head of UNDP in the country and OAl of the status of, and actions relating to, such investigation.

UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately,
Including through fraud or corruption, or otherwise paid other than in accordance with the terms and conditions of the Project
Document. Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any
other agreement. Recavery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations
under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP {including the
Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document,
may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used
inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the terms and
conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement
further to the Project Document, including those with responsible parties, subcontractors and sub-reciplents.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision
representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal,
have been given, received, or promised In connection with the selection process or in contract execution, and that the
recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the
project, the Government will ensure that the relevant national authorities shall actively investigate the same and take
appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered
funds to UNDP,

The implementing Partner shall ensure that alt of its obligations set forth under this section entitled “Risk Management” are
passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk
Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further
to this Project Document.
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ANNEX 1: Project Budget

Sapi-Dec Jan-Aug
2018 2018 2021 2022 Total
ool |
Programme costs
[ Coherart Cocrdination
1.1 Cocrdination Machanizm fot A-VET [
1.1.1 Provide supporl in the seciorial committes under the lead of GEA [
|1.2 Coordination Mechanizm for AE 10,000|
1.2.1 Provide support for the operationalization farmers boards; 10,000
1 19,
1 18.00¢]
1 10,000
1,500
D ing b
.2 4. Neads survey for STT, Muumummmmunsrr 5,000| 1.00
.3 Institutional strenpthsning of sarvice providers
23,1 Put in ptace and run a colege capacity development tund; 10,000

£:3.2 Bre- pnd lev yervics training for VET teachers snd ED3

230 Introduce

|23.3 Introduce sntreprensurial thinking among service provders
|2.3.4 Support the sstablshment of ntermational parthershipy

fﬂ

3.5 Strengthen extension service providers with sxisrsion tools and equiprment

2. e de ment of

239 instiutional o insiitutions (NGO's

3.1.1_Conduct an snalyaiy on actual costy and financial sustainabity of WAL

.2 Scale ug WBL including new WBL modsls and inter-comp_irainihis (GFA)

train and cortify farms GFA})

1.2

a

A ngthET graduxies on thalr education i work ansition (GFA);
[

15,000

15,000
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Annex 2: Results Framewark

Intendaed Dutcome as stated in: UN F; hip g {UNPSD] 2016-2020: Outcome 3: By 2020 poor and exciuded poputation groups have batter employ and livelihood opp ities a5 2
result of Incl and inable growth and devel policies;
Country Programme Document {CPD} 2016-2020 Outeome 2: Growth and development are inclusive and sustainable, creating employment and livelihoods far the poor and excluded; Output 2.3 By 2020, skills

and k ledge develop ¥ P labor force.
o Indk s/baseline/targets a3 stated in the UN Partnership Strategk Document {UNPSD) 2016-2020 Programme Results and Resource Framewarl:
tndicator 1. Numbser of new policies, systems, Institutional measures at national and subnational levels to f gt ploy t and tivelihoods
Baseline {2014): 3 palicles/ programmes to support private sector develop Including agricultural loan prog {Ministry of Agricutture}, support for cooperatives, ICCs and produce In Georgla [Ministry of
E y and S ble Develop ), EDA and GNITA programmes
Target (2020): At least 2 new policies for supporting inclutive builness development, application of i ions and rural de
1 2.1 i rate (disaggregated by sex, youth, ruralfurban), Baseline: 15 (2013); Target: 12 = Georgla 2020 target
Indicator 3. Percentage (self) employment among vocational eduacation [VET) graduates dissgaregated by sex, people with disshilitles, economic and other vulnerabilities; Baseltne [2015): to be confirmed in 2015;

work net data, Ministry of Labour, Health and Soclal Affairs {MLHSA); Target {2020} 10% increase vs. 2015
Country Programme Document {CPD} 2016-2020 output Indicators/baseline/targets:

Indicator 1.3.1: Numbar of hew labour market-responsive VET models supp dfapplied nat ide; Baseline {2015): Not svsilable; Target; (2020):
d 2.2.2: P of {self) employment smong VET gradustes {disaggregated, sex and age}; Baseline {2015): To ba established; Target: {2020):10% increase from 2015 baselina
Applicable Output(s] from the UNDP Strategic Plan 2018-2021: Out 1. Ad poverty eradleation in all its fortns and dii lans/Qutput 1.1.2, Marginalized groups, particularly the poar, wamen, people

with disabillties and displaced are empawered to gain universal actess to baslic services and financial and non-flnanclal assets to build productive capacities and benefit from yustalnable Ivalihoods and jobs.

Project title and Atlas Project Number: Modern. of Vocational Education and Training {VET) system related to sgticulture in Georgla (VET Phase 2}/Project: 00102163; Dutput: 00104316

EXPECTED OUTRUT INDICATORS DATA SOURCE BASELINE TARGETS (by fraquency of data collection) o
OuUTPUTS METHODS &
Value Year | 2018 | 2019 | 2020 | 2021 | 2022 FINAL RISKS
Overall Geal 1/ % of productivi
% . i ki) ys% | yse [ iysw
{5DC: Impact) increase during project 1/ Varles by 1/5% growth | growth | growth 1/ 20%
period value chalns /0% itowth Incruase
] sk | wsx (s | 2uswoatce
2/ % of beneficiary income 2/ Income |s Ed 5"h growth | growth | growth | GEE per Farmer
increase during project 3,500 GEL per 3o growt
ke fatmer s yaar 3/12,000
periad 3/2400 | 3/2,400 | 3/2400 | furmers - min.
impoct Assessment B f"m {min. {min {min. T0%, 30% o LT
min. J
3/ # of farmers with Net Reports 2000 farmens § o | afo (7 s 70%) T0%) 70%) = f:’nl fmpr:c;
additional income per year asme
4/ 800 students 427 | 47300 |[af330 | Y/LI50
and 4f 248 students (30%
4/ v of beneficiaties with 7,200 GEL students temale; 5%
improved employment and annual income '":vf‘: vulnerable)
Increased average income student :; and up to 8,350
of VET graduates Income GEL per student
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EXPECTED

QUTPUT INDICATORS

DATA SOURCE

BASELINE

TARGETS (by frequancy of data collsction)

DATA

COLLECTION
OUTPUTS METHODS &
Value Year | 2018 | 2019 | 2020 | 2021 | 2022 FINAL L]
COutput 1 1.1/ 8 of decisions made by Project
ISDC': Outcome 2} | grivate sector led sectarial Minutes of the - :::':";ij
. council Meeting 0 2017 o 1 ] 3 3 et
coordination In A-
b evaluation
VET an reports (EER)
extension services 1.2/ 7 of decisions
is established and | jmp d by the Policy Diafog Records o 1017 0 1 1 1 2 5 PPR & EER
working jal ¢ il
1.3/ # of proposals initiated PPR & EER
by tarmers led extension M"::"' of the [+ 2017 1] 4 4 2 4 16
eeting
boards
1.4/ # of [armers’ extensien PPR & EER
board decisions considered | Policy Dialog Recardls [} 2017 0 1 2 3 4 10
by A-VET providers
Output 2 2.1/ # of PPPs in A-VET and Orgenizational PPR & EER
. o 2017 4 2 2 2 2 8
{SPC Outcome 2) | AE delivery assessment
Public-private 2.2/ % of clients served by PPA & EER
partnerships of A- | A-VET and AE delivery
. 10,600
vew | Gt otoniamer | et | e, | | G | | e | s |
extension 1,500 students; Target: and finol Impact 1,500 F 2017 %0 o B A T 12,000 farmeny
providers ensure 12000 farmers; Target: Assessment A ‘d - g 4 4 e | " 1650 students
dell ' 1850 students; 30% studen
Lida A 1 fernale].
relevant and high- 2.3/ #t of operational Repistration ond PPR & EER
quality services Farmers’ Extension Boards | estoblishment
" documents,
Strategic documents
Jor alf agencies and
unity, including 4 2017 ] B 12 14 16 16
strotepic plon, Statute,
operations manuo!
and staff job
description; Meeting
Output 3 3.1/ # of WBL graduates / Tracer Study 306 *{30% PPREEER
{SDC Outcome 3} | vear i::l:;m MoES and 50 07 [} 55 61 &7 73 female}

1 Farmers’ Extension Boards are newly developed platforms under the Agricultural Extension Strategy and ensure relevance of AE for farmers.
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DATA

EXPECTED OUTPUT INDICATORS DATA SOURCE BASELINE TARGETS (by frequency of data collection) COLLECTION
OUTPUTS METHODS &
Value Year | 2008 | 2009 | 2020 [ zom 2072 FINAL Ll
Men and women | 3.2/ # of youth {15-24y) PPR & EER
farmers and A- and adults {»24) {F/M] who 2,000
VET graduates galned access to improved | frocer Study Youth 80%;
learn and apply vecational skills {Baseline: Statistics MoES and 300 Pl b a 350 400 450 S00 Adults: 20%
300/year; Target 500/year. | MEPA
need-based Youth 80%; Adults: 20%. Fernale 30%
agricultural Fernale 30%);
knowledge and 3.3/ # of A-VET graduates PPR&EER
skills employed in agricultural Results of the midterm 2017 0 264 290 3o 320
sector peryear ond final Impoct 240 {30% {30% (30% [30% {30% 1320
Assessment female) | female) | female) | female) | female)
3.4/ # of extension client 2,560 2,860 3,050 3,160 3,460 PPR & EER
e s el b N[ Pe
Arculturepractice per | o gt 2,400 2017 | aduts | Aduhs | adubs | adons | aduns | ORI
L Assessment 50%; 80%; 80%; BO%,; 80%, Adults B0%;
Female Female | Female | Female Female Female 20%
20% 20% 20% 20% 20%
Activity 1.1 [SDC: 1. i Minutes of the PPRE& EER
A 1.1.1/ # of meetings / year — f 0 2017 R 3 3 2 2 g
Caardination 1.1,2/ # of joint Minutes of the PPRA EER
mechanism for A- | decislons/year Meeting; Policy Diaiog 0 2017 0 2 2 2 2 8
VET Is Records
strengthened 1.1.3/ % of documents Minustes of the PPR& EER
with the prepared Meeting, Policy Dialog 0 2017 0 1 0 1 o 2
stakeholders Records
1.1.4f # of gublic and Minutes of the PPA& EER
private representatives Mevting; Policy Diolog 4] 2017 4} 2 2 3 3 10
participating Records
115/ # of A-VET providers | wtinutes of the PPR & EER
participating In farmers’ Meeting; Folicy Dialog [+] 2017 o o 1 i 1 3
extension boards Records
Activity 1.2 [SDC: 1.2.1/ # of meetings Minutes of the PPREEER
Output 1.2) prepared / year Meeting; 4 2017 [ 8 12 14 16 16
LIy 1.2.2/ # of oint Minutes of the peak EER
R | e eiams year Meeting, Policy Dialog 0 2017 ] 1 1 1 1 1
Extension is Records
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EXPECTED

OUTPUT INDICATORS

DATA SOURCE

BASELINE

TARGETS (by fraquancy of dala collection)

DATA

COLLECTION
OUTPUTS METHOOS &
Value Yesr | 2018 | 2019 | 2020 | 2021 | 2022 FINAL L)
identified and 1.2.3/ # of normative Minutes of the PPR&EER
piloted with the documents prepared Meeting, Policy Dialog 0 2017 0 1 1 1 1 1
keholders Records
1.2.4/ # of public and Minutes of the PPR & CER
private representatives Meeting, Policy Dialog [} 07 0 0 0 1 1 2
collabarating Records
Activity 2,1 (SBC: | 2.1.1/ # of private Strategic documents PPR & EER
Output 1.2) Public | companies participating In | for aff agencies ond
and private the new PPP, including WBL | umits including
strateglc plan, Statute,
partners el ool g 15 2017 20 25 20 35 0 a0
operations manuol
contribute ta the
and staff job
provision of A- description, Meeting
VET, including minutes
profile & curricula | 2.1 2/ # of agri-professi Strotegic d PPR & EER
development, represented by effective Jor oii agencies and
WBL PPPs vnits, Including
implementation strategic plan, Statute,
3 2017 5 B 12 16 20
and examination. sperstions manual 0
and staff jobr
description; Meeting
minutey
Activity 2.2 (SDC: | 2.2.1/ # of Farmers’ Repistrotion and PPR& EER
Qutput 2.2) Extenslon Boards :“"m'h';'"' e
O
Public and pri tablished (Baseline 4; cuments; 4 2017 8 12 16 20
partners are Target 16);
strengthened to 2.2.2/ PPPY’ ltoring A ing Matrix PPR & EER
contribute to the | system in place {Y/N) B 2017 No Yes e
provision of 2.2.3/ STT system Strotegic documents PPR& EER
farmer-based established and functional | for of agencies and
extension services Y/} wnits, including
i trategic plan, Statute,
including short strategic plan, Statate, No 2017 No Yes Yes
term training, opemtions monual
counseliing and staff job
services, description, Meeting
minutes
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EXPECTED

OUTPUT INDICATORS

DATA SOURCE

BASELINE

TARGETS (by frequency of data collection)

DATA

COLLECTION
QUTPUTS METHODB &
Value Year | 2018 | 2009 | 2020 | 2021 | 2022 FINAL Lot
management 2.2,4f # of additional GFA Midterm and onnvel FPR & EER
advice, members reports, manitoring 1,542 2017 1,697 2,055 2,240 2,710 3,000 3,000
entrepreneurial matrix
support and other | 2:2-5/ Amount of GFA's Micterrn and annual GEL GEL GEL GEL GEL | GEL260,000 | PPR& EER
services, non-donor fundedincome | reports, manitoring GEL 130,000 017 136,000 | 159,00 | 187,000 | 221,000 | 260,000
increase et 0
2.2.6{/ GFA bility Monitoring Matrix, PPR& EER
and transparency External Audit Reports 1 12017 i} 1 o 1 0 3
mechanism in place
Activity 2,3 {SDC: | 2.3.1 #ofin-service Midterm and annual PPRE EER
OQutput 2.3} teachers and EO reports, manitoring 1] 2017 1 2 2 b1 0 [
A-VET Teachers development activitles Ll
and Extension 2.2.2 # of A-VET Teachers Midterm ond annual 200 teachers | PPRA&EER
Officers have the | and extensicn officers repoits, manitoring 50 60 ext.
capacity to deliver | wained [M/F) [ARIEV 2) > | matrin g 2017 < ] = 35 afficers
relevant, quality Female 30%
A-VET and 2.3.3. #of colleges Accreditation PPR L EER
extension services | obtalning accreditation certificate
] 2017 0 3 3 2 o 8
according to new
regulatlan
2.3.4. # of Internal. Strotegic documents PPRE EER
partnerships for VET and for oll agencies and
extension |nstitutions units, including
established strateglc plan, Statute, o 2017 o o 1 1 o 2
operotfons manual
and staff job
description;
Activity 3.1{SDC. | 3.1.1/# of modules with €= | Midterm and annuaf PPR&EER
Qutput 2.1} learning system in place "p:':' manttoring 0 2017 0 3 3 B 0 8
{Sell-) ]
| .
1LY
rel:“;“ 3.1.2/ # of programs with Midterm and annual PER & EER
et integrated reparts, monitoring
. LT 0 017 0 3 3 2 0 8
including WBLare | Entrepreneurship module
anintegral partaf | 31 3/ of work-based Midterm ond anaual FPR & EER
AVET provision. | programs implemented :::":" manitoring 3 2017 o 3 0 1 8 N
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DATA

EXPECTED OUTPUT INCICATORS DATA SOURCE BASELINE TARGETS {by frequency of data collsction) COLLECTION
OUTPUTS METHODS &
Value Year | 2018 | 2019 | 2020 | 2021 | 2022 FINAL RISKS
Activity 3.2 (SDC: | 3.7 1/ w of farmers Midterm and onnual PPA& EER
Output 3.2} reports, monitoring
vigh qual ;:-:ressinl ':v:r' tn'o::r:nd matrix Yracer study
¥ q‘." e s e Statistics of MEPA 0 2017 2000 2200 2400 2600 2800 12000
extension services | management and
and short-term entrepreneurship in the
trainings are targeted regions
offered to men 3.2.2/ % Increasefyear of Midterm and onnual PPR & EER
. reports, monitaring
e farmers accessing Sighal | L rracer srudy 0 017 | 300 g0 | so0 | 1200 | 1s00 1500
farmers platfarm Statistics of MEPA
Activity 3.3 {SDC: | 3.3.1/ % of A-VET students’ | Midterm and annual PPR& EER
Output 3.3) growth during the project | 7ePoris, manltoring 300 2017 360 436 522 618 o
matrix Tracer study {30% female)
Agricultural duration Statisties of MOESCS
professions and 3.3.2/ % of increase in Midterm and annual PPR & EER
A-VET are reparts, monitoring
attractive aptlons et oy th the matrix Tracer siudy 0 2017 o 360 436 522 618 1900
x implementation of MOESCS | oo upes of MOESCS
Including for Branding strategy
women and yauth 33737y of international Midterm and annual PPR& EER
o reports, montioring
exchanges IA. VET teachers, e P . T . 5 e . . "
officers, Statisties of MoESCS
or farmers) organized
3.3.4/ Digital learning record of the policy PPR & EER
concept approved by the diclogue
Government;
3.32.5/ # of new VET / 5TT Midterm and annual PPR & EER
reports, monitoring
programs in use matrix frocer study 24 2017 o 2 2 2 o 0
Stotistics of MoESCS
3.3.6/ # of diversified VET Mitterm and annuol PPA L EER
reports, monitoring
modules offered that attis Tracer study 0 2017 0 3 4 3 ) 0
attracts at least 30% female | cpngenes of MoESCS
VET students
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Annex 3: A-VET enrolment and graduation in 2013 and 2017/18

Akhaltsikhe

2013 2013 2017
Name of the college Qualification Level et
Enrolment raduates  Enrolment
7 partner providers 284 506
{Medicinal, aromatic) Plant processor,
LEPl: - V'ocatwnal College Veterinary ass‘tsta‘nt, Fo.od process.lng, 0, il - 2% 119
"Opizari" Agro- mechanization, Fish processing,
Forestry
Veterinary assistant, Winegrower,
LEPL - Community Winemaker. Beekeeper, 11, 1k, o 19 530
College Aisi; Fruit/Vegetable processing, Tractor v, v
driver, Forestry
No students
LEPL - Vocational Coll -
f)ca ionaltofiege Veterinary assistant, Tractor driver m 24 L 2 30
"Erkvani" So, no empl.
Data in 2013
PO - Vocational Veteri istant, Winemaking,
NPO ‘?ca m.na” eterinary a'55|s nt, Win ing i 57 23 36
College “Prestige Cheesemaking
LEPL - Sh. Meskhia
— . Plant grower, Veterinary assistant 1]} 21 26 20
University, Senaki
LEPL-C it
omm_un Y Plant grower, Beekeeper (|1} 34 13 13
College "Iberia"”
LEPL-
Tsinamdzgvriantkari Beekeeping, Forestry, Tractor driver 1] 49
College {TMK)
11 non-partner providers (All professions together) 195 564
-A. li
LEF_‘L A'Tseretm Agro logistics, Agro management A 17 35
University
LEPL - Sh. Rustaveli
e - ave' : Beekeeping m 15
University, Batumi
LEPL - I. Gogebashvili
) o asl Vi Forestry mn 66
University, Telavi
NPO - C.r.ullege Horizonti,  Plant protection, Tractor driver, W, IV 32 27
Ozurgeti Forestry
LEPL College “Black See”,
? i Rt Plant protection m 17 19
Batumi
NPO - College Gantiadi,  Veterinary assistant, Fruit/Vegetable " 17 20
Gori processing, Mitk processing
- College Mermisi,
LE'_:I_'_ e Food safety contro! [\ 28 31
Thilisi
LErES _New Wave?, Beekeeping, Gardening 1, v 15 48
Kobuleti
LEPT - College “Spektri”, Environment safety, Food safety " 59 60
Thilisi control
LEPL - Samtskhe-
Javakheti University, Agro Business manager v 10




2013

2017

2013
Name of the college Qualification Level Graduates
Enrolment racduales  enrolment
Environment safety, Food safe
LEPL- Technical AL L O vy
i - control Veterinary assistant, Food m, v,
University, Thilisi, A r
—— processing, Tractor driver, Agro Vv 193
likhaishi . — —
mechanic, Amelioration technician
TOTAL A-VET students 479 1,070
in Georgia
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Annex 4: Mapping of donor involved in VET in Georgia

Donor

Brolost

Duration

Budget

Overview

Millennium
Challenge
Corporation
-McC

"industry-Led Skills*

2014 -
2018

usp

16°000 000

Millennium Challenge Account - Georgla implements the project “Vacationa! Education for Economic

Devel ". For impler ion of the project, 16 million US daollars were allocated from the second
compact of Millennium Challenge Corporation — MCC. The purpase of this project is development of vocational
education carresponding to the requirements of the labor market In Georgia which will facilitate reduction of
unemployment and ecanomic progress of the country.

The project containg four components

1. Large grants program for vocational education providers: the program will issute grants far creation of new
educational programs comesponding to the labor market requirements and renewal of the already existing
programs. The funds shall be also allocated for rehabilitation of infrastructure and Improvement of the
current material and technical resources, workforce enhancement, exchange of practical experience and
deepening relations with the employers.

2. Small grants program for identification-facllitatton of the best caoperation practice between vocational
educatlon providers and industry: the program finances the projects almed at development of successful
eooperation b 1 educational institutions and business, introduces educational programs and modem
teaching methods that are in demand on the labor market and meet the needs of the industry.

3. Renditlon of technical and experimental assistance to the G t of Georgia In elaboration and
imp atlon of the lonal education policy

4, Arrangement of the annual international conference for popularization of the vocational education.

INNOVE Fund

*Leading Estonian
practice in Georgla for
Improvement of the
eompetitivensss of
handicraft education
11" and "Facilitation of
the vocational
educatlon In Geargia”™

2017 -
2019

Up to EUR

160°000

The Ministry of Education and Science of Georgla cooperates successfully with the Estonian Ministry of
Education and Research and with the INNOVE Fund. Within the framework of this cooperation are
implemented the projects: “Leading Estonian practice in Georgia for improvement of the competitiveness of
handicraft education |[* and "Facilitation of the vocational education in Georgla”, All the above-mentioned
means efaboration of joint programs, renewal of one educational program and teaching material in seven pllot
Institutions of vocational aducation, arrang: of trainings and educational tours oriented at Improvement
of the quality of vocational education for vocational teachers,
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- Donor Praject Durstion | Budget Overview
fc1¥4 "Private sector 2017 - EUR 8 companles and 2 vocational schools are oHerlng 30 new student spats in a new dual wraining course for vine
development and VET | 2020 growers and winemakers, 650% of the training Is delivered in-company. The tralning course was developed In
in the South 8°600'000 collaboration with the Bavarian State institute for Vitleulture and Horticulture in VeitshSchheim, and
Caucasus® accredited by the National Centre for Education Quality Enhancement. Three dual education programmes in
the tourism sector have been accredited (cook, restaurant specialist, hotel specialist).
24 training courses in the priority sectors (e.g. electric welders, tour operators and drywall builders} have been
developad or adapted, Incorporating in many cases elements of work-based leaming.
In order to improve further education and strengthen collaborati with the private sector, 13 public and
private education institutions introduced enhanced quality management, under the Eurcpean Foundation far
Cuality Management und IS0 29990 standards, Already six have received “committed to excellence”
certifications., snd 8 EFQM trainers are accredited and educating other professionals in the sector,
UNDP Deepening linkages 2015 - st The purpose of the project is recognition of credits of the formal vocational education at the refevant
between formal/non- | 2017 academic level in the context of lifelong learning In Georgla as well as elaboration and Introduction of the
formal VET system 804’163 conditions and procedures for recognition of informal vocational education. The program is oriented at two
and the labour market certain targets fi date Imp! of the pessibilities and quality of vocational education on the
needs in the context one side, and Introduction and recognition of the infarmal vocational education, on the other side.
of lifelong learning in
Georgla
Delegation of | “Skills Develop 2019 - :EUR The need for better matching of skifls with labour market demands, as well as for a coherent and better quality
the European | and Matching for 2022 50'850"000 skills development system, are Identified as key bottlenecks hindering Georgla's competitiveness and
Union te Labour Market Needs” Total amount | economic development. There is evidence on limited oppartunities for lifelong learning {LLL), vecationa!
Georgla of EU budget | education and training {VET} and employment support services In Georgia, especially in the regions. Both a
contribution | holistic vision of education linking all levels and types of education as well as active intermediatlon and
matching between labour supply {education/training and LLL} and labour demand {economic/private sector
EUR deveiopment) are missing, also aggravated by the lack of well-functioning skitls anticipation and matching
48'850°000 mechanisms,
of which:
EUR In line with the 2015 review of the European Neighborhood Policy (ENP} and the "Eastern Partnership {EaP) 20
30°000'000 Deliverables for 2020, the programme will contribute to the implementation of the twa specific objectives of
for budget the new Single Suppoart Framewaork for EU Support to Georgla (SSF 2017-2020): Sectors 1 {econamic
suppart development and market opportunities) and 4 {mobifity and pecple-to-people contacts). Notably |t will
contribute to sustainable snd Inclusive growth and resilience by developing human capital and skills sets and
EUR strengthening eoordination between the education systemn and the {sbour market. The speciic objective of the
programme s to improve the employability of woinen and men in the selected regions which are (apart from
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Donor Project Dura Budget Overview
15°100'000 the city of Thillsi): Adfara, Imereti, Kakhetl, Kvemo-Kartll, Samegrelo and Shida-Karthi. The expected results of
for the actlon are: {i) relevant skills-matching services accessible in selected regions; (i} relevant lifelong learning
complimenta | skills provision accessible In the selected reagions with a facus on youth; and (jii} entrepreneurial learning and
ry Support; entrepreneurship training opportunities accessible in the selected regions.
EUR This prog) has been designed taking into account the lessons learned from the current EU Implemented
3'750°000 for | Programme in the Employment and VET sectars, as well as other relevant angoing programmes {e.g. ENPARD
specific and PAR). It will be i synergy with the Annual Action Programme 2017 action on Economic and Business
actlons in Development in Georgla.
Abkhazia
Delegation of | “Employment, 2013 - usp Organizations implementing the project “Empleyment, vocational education and retraining” are as follows:
the Furopean | vocational education 2018 Delegation of the European Union to Georgla, the Ministry of Education and Science of Georgla and the
Unicn to and training” 27°000°000 Ministry of Labor, Health and Social Atfairs of Georgia, The main purpose of the vocational edycation and
Georgia training prog is stimulation of ¢ and inclusive social and economic development through possibility
of employment after vocational training. General purposes of the program:
. imp t of the institutional abilities and workforce of state agencies to determine the needs of
labor market, skills, coerdination, Implementation and monitoring in partnership with the private sector;
. Increase of the quality of vocational education and training system proceeding from the perspective
of continuing education fer provision of the synergy of offered skills, qualifications and demand existing an the
labor market;
. Increase of the VET system attractlon for the prospective vocational students and employers and
stimulation of engagement of employers Into this system,
Delegation of | “Technical assistance 2013 - Within the framewotk of the project “Technical assistance of employment and vocational education refarms®
the European | of employment and 2018 of the Delegation of the European Union to Georgia was established a werking group that works at the
Unlon to vocational education docurment containing analysis of the condition existing In the field of vocational education from the view of
Georgla reforms” Internationallzation. Internationalization of the vocational education is one of the priority directions of the

national strategy. The expected result of the strategy Is creation of the system of diplomas and qualification
recognized both st the natlonal and International levels that will help the graduates to find work according to
thelr qualification or start their own business inside or outside Geargia.

In more details, internatienalization of the vocational education means the following:

. Introduction of the European mechanlsms for facilitation and stimulation of the mobility such as: the
European system of credits, the schedule of national qualifications and the Europass documents;
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'Donor Project Durstion | Budget Overview
. Preparation of the standards, programs and educational materials based on the International
experience;
. Learning foreign language according to the professional needs; and
. Establishment of international netwark for facilitation of mobility and employment abroad.
Georglan “Facilitation of the 2015- EUR The purpase of cooperation between the Minlstry of Education and Science of Georgla, Georglan
Chamberof | vocational education | 2018 . Chamber of Commerce and Industry and Local Representation of the Munich-Upper Bavarian Chamber is
c jevelopment” 50000 to facilitate the current reform of vocational education In Georgla, increase of availabllity of vocational
and ndustry, education arlented at the demands of labor market and improvement of quality in the format of pulyiic
Local and private parinership
Representatl
on of the Cooperation includes the following:
Munich-
Upper L] improvement of engagement of private sector into vocational education;
Bavarian
Chamber . Creation of the based on work and favorable for studies environment similar to dual vocatlonal
education and preparation of workforce in the system of vocational education,
- Facilitation of entrepreneurship, innovation and start-ups;
] improvement of the professional orlentation and career planning service;
- Recognition of Informal vocational education;
. Increasing awareness of vocational education in the soclety.
UNDP “Madernlzation of 203~ usp The Ministry of Education and Sclence of Georgia in cooperation with the UNDP implermnents the project
consultation services | 2018 ! “Modernization of consultation services in the field of vocational education and training related to
in the field of Siees agriculture in Georgia® that means elaboration of standards in the field of agriculture and piloting of
vocational education

and trainlng related 1o
agriculture [n Georgia”

module programs with studies based on work
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Annex 5: Mapping of donors involved in Agricultural Extension

DONOR IMPLEMENTING | PROJECT DESCRIPTION OF INTERVENTION GEOGR. START END BUDGET CONTACT PERSON
PARTNER TARGET DATE DATE
EBRD FAQ Support to The goal ls to enhance tha sustainability of the Kateryna Poberezhna,
Sustainable Value Georgian dalry value chain through the poberazk@ebrd.com
Chains thraugh the | develop t and enhanced protection of
Development of Geographlcal indications, This will be schieved
Geographlc through strengthening the Institutional framewark,
Indications In work on Improved specification of pilot products
Georgla and disserninating best practices, in close
cooperation with the Georgian authoritles and Georgla Dec-1€ | Dec-19 | €359,695.07
local dalry companies. The Assignment will support
sustainable value chain practices, strengthen
linkages between agribusinesses and farmers’
groups on selected products, enhance the
marketing of quality dalry products, and
consolidate the Gf Institutions) fi k.
EV FAD ENPARD Il Technical | Technical support to the Ministry of Agriculture of Lasha Dolidze, email:
Asststance 1o the Georgia under the EU financed ENPARD Lasha.Dolidze8ac.org
Minlstry of Programma. The main objectives are: 1) Capacity
Agricultura of Building of the staff of the MoA. 2) Technlcal ¢
Georgla support In the policy development of some of the Georgla Mar-17 | Feb-19 1,500,000.00
GCP/GEQ/O10/EC areas Included in the Strategy for Agriculture I
Development for Georgia 2015 2020, namely;
Istles, lon, value chaln develop and
chimate smart agriculture.
S0C + FAD Support to the Increasing the campetitiveness of the livestock Beka Tagaurl , email;
ADA+FAD Establishment of sector through Improved anims! health, reduced beka.tagauri@eda. sdmin
+G0G Hational Animal food risks and facilitated access to regional and .ch»
IdentHication and internaticnal markets; allowing for a higher 6,300,000.00 | https://www.eda.admin
Traceability Income for farmets Geargla Juorl6y | Cetld CHF .ch/countries/georgla/e
Systerns {NAITS) nfhome/representations
Jewiss-cooperation-
office-in-thilisl.htmi
50C+ UNDP Modernlzstion of Improving lonal education and trlning Kakhet], Beks Tagauri, emait:
UNDP Vocational {modular prog , teachers tralning, work Samtikhe, heka tagsuri®eda.sdmin
Education and based lsarning) and extension services {public and | Kverno «<h>
Training and private} In agriculture, Kartli, s https://www.eda.admin
Extension Systems Racha, Dec12 | Oct2o 6,433,249.32 .thitountries/georgiafe
Aelsted to Shida Kartii, - e nfhome/representations
Agriculture in Imereti, [swiss-cooperation-
Geotgla Ssmegrelo, offlce-in-tbilisi. html
Gurla
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DONOR IMPLEMENTING | PROQJECT DESCRIPTION OF INTERVENTION GEOGR. START END BUDGET CONTACT PERSON
PARTNER TARGEY DATE DATE
UsAID Cultivating New USAID/Restoring The project will facilitate the entry of new Shamenna Gall, email:
Frontlers In Efficiency to agribusi and Input suppliets, Including sgall@usaid gov
Agriculture Agricultural machinery service providers, starage facilitles, Lulza Namichelshvili,
{CNFA) Production {REAR} sorting/grading centers, and small snd medlum email:
scale processors to improve the avallability of high- ‘inamicheishvili@geargla
quality Inputs and services, and strengthen resp.org’
markets for agricultural goods and services. Also, 5 hittps:/ fwwew.usaid. gov/
REAP will catalyze Increased private Investment Georgla [T s 19,500,000.00 | georgia
and commerctal finance to the sector, mitigate risk http:f/www.reap.ge
for rural Small and Medium enterprlies [SMEs) and
preneurs, and expand lally
inable linkages L service providers,
producers, post-harvest enterprises und local
consulting firms,
usalb ACDH/VOCA Farmer to Farmer The John Ogonawski and Doug Bereuter Farmer- David Tslklauri, Email:
Project to-Farmer {F2F) Program provides voluntary dusiklauri@usald gov
technical assistance to farmers, faren groups, and hitps:f fuww.ussid.gov/
agribusl in developing ¢ les ta p georgh
sustalnable capacity building. The program relies Septem H
on the expertise of U.5. volunteers from diverse Georghs ber-14 Sep-18 1,500,000.00
backgrounds—farms, land grant universities,
P , private sgribusi profi
farm organizations and others—1o respond to the
needs of hast country farmers and organizations.
usaip Chemonics ZRDA Activity in Zrda is a five-year program designed to promote David Taiklaurl, Emall:
International Georgis inclusive and sustsinable economic growth In disiklauti®usald gov
Ing target regions by Impraving MSME growth, www.usakh.gov/gecegla
1 ing productivity of rural h hotd Shida Kartl Brian King, Zrda COP
facilitating market linkages between producers and 1 Katy Chumburidze, Zrds
bus nd promoting local economic Samegrelo- DcoP
yers, and p g local eco Zemo
development by establishing and strengthening svanati hitps:/ fwww.facebook.c
networks. As a result, Zrda will create jobs and samuk;ae- om/irda.ge/Hrefsts
increase sales for MSMES and Incomes for Javakhetl, Mer16 | Mar21 $ http://old.georgianeo.ge
households, balstering the restiience and kvemo ' 15,000,000.00 | findex.php/an/
livelihoods of the target communities. Zrds will Kartli
qun;tl:omllnunthles |:1 proximity to the g Miskheta-
y lines and o
with ethnic minority populations. In close Panklsi
cooperation with ather stakehalders, Zrda will :
support local MSMES and farmers to develop
priority economic sectors thraugh grants, training,
and technical assistance, as well as facilitate
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DONOR IMPLEMENTING | PROJECT DESCRIPTION OF INTERVENTION GEOGR. START END BUDGET CONTALT PERSON

PARTNER TARGET DATE DATE
attractlon of investments and develop market
linkages for priority agriculture and non-agriculture
sectors. Zrda will scliclt grant and contract
apghications periodically from business support
organizations and farmers’
assoclations/cooperatives, private sectar
companies, and tralning centers in support of
pricrity program activities. Overall, the project will
follow cpportunities to support Increased growth,
empicyment, snd household incomes.

USAID Cultivating New | Georgla Hazelnut G-HIP alms to increase the quality and guantity of David Tslklauti, Emall:
Frontlersin Improvemant G tan hazelnut production, improve p: ing dtsiklauri@usaid gav
Agriculture Project {(G-HIP) capabilities, and establish market linkages that will Vincent Morabito, Email:
{CNFA) allow smallholder growers to reach lucrative end vmorabito@georgiship.o

k Acthvity will gthen the Georglan '}
Hazelnut Growers Assoclation and the Hazelnut https:/ ferwrw.usald. gov/
Exporters and Processors Associatlons internal georgia
capacity and enhances value propositicns for its 1 http://wwwi.cnla.org/pr
bers; and | productivity and Georghh Dec 15| Dec 20 3,000,000.00 | ogram/georgla-hatelnut-
competitiveness of the hazeinut sector by improvement-project/

improving pastharvest handiing, Introduce a
pestharvest quality incentive system, enhance the
capacity and operatlon of Husking, Drying, and
Storaga centers, facilitate actess 1o credit for
preducers, and Improve availability of postharvest
market infrastructure.
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Annex 6: VET Reform Strategy Action Plan 2018-2020

Outcome #1. With the government, social partners and civil society are equally engaged In the VET system management, policy making and
decision-making processes regarding topics such as defining mechanisms for regulating and encouraging financial-technical support.

Indicator
d the rate of satisfaction of the

t of socls! partners in the formation and provision of VET {Survey of the Ministry and partners)

11

Output #1.1 identifying VET system management models and restructuring the system.
Indicator

* At least 50% of the new management plan has been achieved

* Atleast 70% of those responsible for VET Institutions have improved knowledge wndfor skills

12

Output ¥1.2 Improving soclal partnership at national, meso {sectorsl] and local levels

Indicators

* Nations! VET Councll's responsibliities are equally distributed considering the rotationsl mansgement principle
* 50% of the concept of Sectaral Cauncll is Implemented

* At least 10 projects are carried out In the form of public-private partnership

13

Output #1.3 Supporting evidence-based policy development

Indicator

* Information regarding the VET system is prepared snd shared with stakeholders annually
* Quarterly menitaring of VET strategy implementation

= Initlatives and amendments based on the results of manitoring and research

Outcome #2. Unified, national and flexible network of public and private VET establishments consists of educational institutions which have
effective financing and management and are equipped with modern technologies; The network is accessible for anyone regardless of age, gender,

I | athnic or social identity, place of residence, mental or physical abilities.

Indicator
* Ratied nizmber of students enrolled in VET
Output #2.1. Improving management and resources of VET institutions

2.1 | Indicator
* Impi of functionlng of VET Institutions according to the rating system
Output #2.2. Broadening of educational network and impraving fiexibility (provision of innovative and modern learning environment, online courses, evening
courses, etc)

7.2 | Indicator
* Number of student of mixed studies
= At least 6 municipalities offer VET opportunities
Output #2.3. Ensuring access to VET and offering lifelong learning opportunities for all the citizens/VET diversification for various target audiences including
vilnerable groups (persons with disabilities, individuals with special needs, IDPs, probationers, former prisoners, so-called "Neets”, stc)
indicator

23

* The number of persons whe benefited from the new system of non-farmal edutation recognition
* Number of students enrclled In VET Instiutions
* Participation In adult education programmes
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2.4

Output ¥2.4. Identifying and implementing effective models of VET
Indicatar
* New funding mode! is operationsl

Outcome #3. VET programmes are in line with existing and future requirements of the increasing and changing labour market of
Georgiaindi Share of students by popular professions of the labour market

al

Output #3.1 Labour market analysis at the local level
Indicator
*lnitiatlves/, di based of VET institutions which are based on their labour market research findings

32

Output #3.2. Development of learning programmes considering labour market needs
Indicator
* The number of VET programmes developed based on labour market needs

Outcome #4. VET teachers’ qualifications are in line with modern approaches and latest achievements in the field;
Indicator
* The rate of VET teachers moving onto the next stage In the VET teachers’ professional develop model

41

Output #4. 1. Preparing, entering professions and lifelong professional development of VET teachers
Indicatar

* P ge of VET teachers, wha have completed a pedagogic course (with pass rate}

* At least 3 educational institutions are offering & har pr tion pedagoglc course

* Atleast 3 farms have » certified instructor

Outcome #5. Developing the system of nationally and internationally recognized diplemas and vacational qualifications, which will support

graduates with starting a job In the same fields and/or setting up their own businesses in Georgia or abroad.
* National Qualifications Framework |3 in line with the European Frsmework
* VET graduation rates

51

Output #5.1. Supporting quality enhancement, provision of vocational qualifications, their renewal and awarded qualifications according to European approaches
(e.g. EQAVET)

Indicators

* Number of educations! institutions, who have a new approach for quality sssurance {authorization standards, procedures, verification, self-evaluation)

* Mumber of non-formal quallfications reflected In NQF

5.2

OCutput #5.2. Supporting the improvement of educational resources

Indicator

* New educational resources are offered in at least one field

* Usage p ge of online platform for educational resources in the educational process

53

Output #5.3. Internationalization of VET and supporting International mobility
Indicator

* At least 90% of the Internationalization Action Plan Is completed

“International mobility with at ieast one country

*Number of students and teachers Involved in the International mabillity process
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Outcome i6. Graduates are ready to start work in interesting, worthy and well-pald professions where they have a potential for further
development and self-realization.indicator*Percastage of students who have made Informed decisions

61

ry 1

Output #6.1. Improving professional development, professional and career orlentation systems
Indicator

* At beast 50% of VET students use the career orientation service

* Percentage of high school graduates who use the career otiantation service

* Adults who use the carser orientation service

6.2

Dutput #6.2. Supparting Innovatlon, creativity and entrepreneurship in VET
Indicater

* At least § innovative/entrepreneurisl projects have been implemented
*Number of entrepreneurial Initiatives implemented by students/graduates

Outcome #7. VET Is an attractive and real educational alternative for public; for the youth it's an alternative after finishing schoal; for adults - It is
ah important mechanism for career development and it's an opportunity to retrain in new professions for those who need to change professions in
fine with labour market needs.

Indicator

* Attitudes of the soclety towsrds VET |5 improved

71

Output #7.1. Improving VET finkages with general and higher education
tndicators

* Atleast one school is canrying out a VET component

* G | education comp ts are Integrated in at lesst one vocational programme
* At laast ane VET programme |5 linked to the first level of higher education

22

Qutput #7.2. Ralsing population's and stakeholder's awareness in VET
Indicator
* Atleast 50% of the Communications Strategy Action Plan ls implemented
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Annex 7: Georgian National Extension Service: Action plan project 2018-2015

Gosh | Objectives Activity Expected outcome Responsibla body | Partner organization Timaframe
1. Establishcormunlt | 1.1 determine indicators for piloting :"e::::":f':r':::;:“'"“ 1o asiect Mo - 2018 a1
and reglonal pllats to
develop affective 1.2 Desigrate 2 pilot regions Pllot regions formally designated MoA - 2018 Q1
antanslon
for selactad sactors. staff responsibilities distributed .

o 1.3 Task allocation far divisions Ln piloting regions according staff skills MoA Donar crganizations 01801
2 umitand Ad wes and dlzad ges of
Expand core 2.1 Analysis of pilcting results App  E: ion process led MaA Donor crganitations 2018 Q1
repiicata regionsl pilots analyzing piloting results
mmhf::MMI Regionat pllots replicated thraugh
: 2.2 Adsptation snd replication the country taking Into sccount analyzed | Moa Donor organizations 2019
Erovp ¥ results of piloting
3.1 Prepare detalled design including budget,
implementation glan & draft legisiation Planning documnents prepared MoA Denor organizations 2019
3. Establish National
Extension Sarvics as s 3.2 Adopt legislation Leglslation adopted MoA Parliament of Geargia 2019 43, Q4
3.3 Establish new structure & commence Structure established and staffing
MoA donor organizations 2018 Q4
recrultment underway
aF rch in pilated reg| In 2 pilot regions farmers target groups MoA o |zatio J01B 02
Farmers research in piloted reglons selected and thelr needs identified [ nor organizations
£ | \ blixh Advisory messages reaching farmers in
:.2"':{::" P ges and line with the targets set In each MaoA Doner organizations 2018Q3
. ton & lmph o - m Package
.d l-l tlon campaig (Inf tiol ::::‘rsl:ls
praactiv Extansion and Information campalgn {Infarmation materlals,
wﬁ i w:flﬂu demanstration activitles, Involvement of experts :::::‘;;:“iu according scopted MoA Denor argantzations gg:: Q3,04
“' and sclentific center, E-Extenslan / SMS, local
massages medis-extensions / TV, radio, soclsl networks)
mm' Mlln darto Advisory messages resching farmers in
‘ 4.4 Impk additional € lon Pack llne with the targets set in each MoA Danor organizations 2019
e e Extenslon Package
become mora effident
and profitable Advisory messages reaching farmers ln
4501 Ination of extensian pack: line with the tsrgets set in each Mok 2018 - 2018
Extension Package
4.6 Establish on-farm demonstrations te g Feconn ULD Donor crganizations, private ol Sndd
3 C lon Pach print & online - real examples of new MoA sector NGOS quarters,
- * hnok on farms slmitar ta theirs r during 2019
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Goals | Objactives Activity Expacted outcoma Responsibla body | Partner organization Tinafreme
- Lok n Extension planners, fleld agents & Donor organizations, private
K
5, Establish ‘;;:w‘; s ge Base of F farmers have ready access to 8 wide Moh sector NGOs, educational ig:: a4
dissamination range of I ial centers
machanisms to defver
Fevaklish B : hslt, : Extension materials & tools avallable
x mm";’ totens, | 5.2 Service or sub-site online to farmers throughout Georgia Moa 2018 G3, Q4.
hundreds, of thousands 5.3 Establish regular TV advisory programmes for Advlsory programme broadcast regularly Local and national media, 2018 03, Q4.
of farmars. MoA donor crganizations, private
farmers £ available on the web 2018
sector, NGOs
Donor organizations, mabile
6.1 Establish SMS system for farmers :afrmers receiving regular advice, Mod nerwlork ::lwnters, .clll:thu 2018 04 2019
&. Establish monttoring nformation & alerts enllti:;l : to proulﬁ
& fondback spsteens to Extension managers recelve regular e
ensure thet extension 6.2 tmplement simpie Farmer Cantact Form, with
massages Ere actually supporting database & regular snalysis ::;‘:'clacr:l on farmer contacts & subjects of | MoA Doner organizations 201804 2019
I 1
undarstond snd 6.3 Establish regular independ leph I s receive regular
accapted by theny, and follow-up surveys teports on farmer resction & uptake Mod Danor organizations 204804 2019
are put into practics and .
6.4 Implement a rigorous five-tier maonitoring and Donar organizations, private
yleld results. evaluation framewark {activities reach reaction, Monitating and evaluation system
P . MoA sector NGO, educational 01803, 08
uptake, Impact) to assess 1 efficiency
centers
a 7.1 Train core units & pitat region staff In Skills of initial staff upgraded & new skills Denor arganlzations, privte
1 MoA sector NGO, educational 2018-2019
extansion skills learnt
centers
7. Upgrade staff shills Advisors fully competent ta implement
ﬂ'w_ a w pliot Extension Packages & provide Donor arganizations, private
comprahensive :ﬁ:&:‘n‘:‘ﬁ”" 0 '::' '“l'f"' ':", I"m'. " supporting advice(Metearcloglcal MoA sector NGDs, educational 2018-2019
programma of action- P 5 statlons, soil analyzing, minl portable centers
orlented training, laboratory and more)
covering genersl 7.3 Train advisors In farm busl skills, Includi Advisars able to give business advice & Donor organizations, private
extension sidllz, spacific | ' e Iculate the financtsl Impact of Moh, sector NGOs, educational 2018-201%
axtension packages and | G0 Margin Analyils implementing raw sparosches centers
usa of the monkaring 7.4 Deliver action-atiented training to sdvisors as Advlsors fully comp to impl Mo (extensi Doner organizatlans, private
und feadback systems. | aach new Extension Package Is prepared & rolled each new Extension Package & provide gkl sector NGOs, educational 2018-2019
out supparting advice aenisl centers
7.5 Develop Extension Manual & integrate Into . Y R Donor arganizations, private
going professicnal education of all " opdated & agph ed“ln’“::’:f;‘ ";:‘I';I:" MoA sector NGOs, educational 201304
staff P going . centers
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Objectives Activity Expectad outcoma Responsible body | Partner organization Timetrame
8. Ensure the
extension ul:u suff | Anafyze the needs for supportive means, make Dener arganizatians, privata

i Ppo 2 Extensicn units are well equipped LtT Y sector NGOs, educatlonal 2018-2015
with necessary Recessary procurements caren:
transport, tooks and
squipment.




Annex 8: Agricultural Skills Develo ment along the Skills Development Value Chain
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Annex 9: Existing professions included in the agricuitural sector
Farmer (plant growers and animal keepers & beekeeper are sub professions);
Fruit & vegetable processor

Wine production & wine making

Horticulturist

Milk processor

Veterinary nurse

Bio Farmer

Agro Mechanisation (part of the engineering sector)

Gardener

YV VVVVYVYVY

Professions not yet fully established:

» Meat processor
» Horse Farmer
» Alcohgolic and non-alcoholic beverages producer
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Annex 10: Short profile of the Georgian Farmers Association (GFA)

Georgian Farmers’ Association

The Georgian Farmers’ Association (GFA} was founded in 2012. Currently, the organization unites 3,600 farmers in Georgia.
The membership base is continuously growing (from 731 individual farmers in 2015 to 1171 individual farmers, 182
cooperatives and 12 sector organisations in 2018). GFA establishes its value to members by giving guidance on governmental
programs; links to service providers and sources of funding, markets and technical support; consultation on policy issues and
representation of members’ interests; defence of smaltholder farmers’ rights; participation in policy making; and advocacy of
fair access to markets and resources. GFA’s call center provides farmers and stakeholders with useful information and helps to
analyse current issues in agriculture.

GFA actively cooperates with governmental, donor and educational institutions and is a strong coordinator between farmers
and all actors involved in agriculture. GFA has a clear ambition to bring Georgia forward and is aware of the fact that farmers
need to make a shift from being a peasant to becoming entreprenaurs.

GFA’s main services include: Advocacy, Capacity Building, and Networking.

Advocacy:
e Identifying problems and delivering them to agro-players;
¢ Developing recommendations and publication of statements and position papers;
e Defending farmers’ interests;

Capacity Building/Awareness Raising:
* Formal and non-formal education;
e Consultations;

» Strengthening and developing farmers through engaging them in different activities;
e  Workshops and trainings;
o  Researches;
s Raising attractiveness of agriculture and A-VET
Networking:

e Collecting and disseminating information
e Connecting/linking interested parties
s Matchmaking (linking farmers to the markets)

in December 2016, the GFA Board of Directors decided to form a Farmers’ Council composed of farmers, with enough power
to take part in the process of policy making, dealing with the issues of development of agriculture and improvement of the
state of Georgian farmers. Two farmers from each of the 60 municipality represent the municipalities in the council. This will
improve GFA’s mandate on lobby and advacacy and ensure that the farmers views are always taken into consideration.

GFA facilitates linkages between its members and distribution companies (Georgian Farmers’ Distribution Company - GFDC),
which itself collaborates with the Adjara group and other hotels/restaurants and supplies farmers’ products to them. In 2017,
GFA created an internet based application called “Agronavii”, where farmers can place the product for
sale/marketing. "Agronavti” can be downloaded via iOS and Android. In addition to providing a “matchmaking” service, the
mobile application offers the following information: weekly prices established for agricultural products and their statistical
changes, researches and innovations in agriculture, more than 60 cycles of agricultural products, weather forecast, agro-
calendar, etc.

GFA is currently implementing different donor (EU, USAID, UNDP, SDC, ADA) funded projects in the agricultural sector. GFA has
a proven track record in mobilizing farmers groups, capacity building of farmer groups, information dissemination {via in house
call centre), and awareness raising of achigved results. GFA is actively involved in conducting market research and studies
through the help of its experienced data analysts and Call Centre operators. GFA also designs and delivers different training
programmes such as training for trainers/instructors, access to finance, basic principles of cooperation, development of
business plans; networking in the agriculture sector, and organization of roundtable discussion on public-private dialogue.

In 2016, GFA started with the implementation of new models of vocational education — dual VET in agriculture. The main
objective of this initiative is to pilot new models of “Work Based Learning” (WBL) aiming to transform existing supply-driven
VET systems towards a demand-led model. The aim is to meet industry needs for the skilled workforce, by linking employers’
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interests to the training provision, to make the best use of the workplace as a powerful learning environment, and to make
VET more attractive and labour-market-oriented.

Gender balance and women participation is very important for GFA. in the Farmers' Council half of the members are women.
Women members of GFA can benefit from consultations provided by GFA’s Agronomist and Veterinary Specialist in different
fields including modern technologies in agriculture, certification, DCFTA. GFA is also providing capacity development support
to women, including training in marketing and sales as well as field visits, workshops and experience sharing sessions.

In 2016, GFA created an informal youth wing of young farmers in Georgia and named it GFA Junior. Since its establishment, the
awareness of GFA Junior raised significantly. National TV channels, newspapers, and news agencies actively cover their
successful stories. This kind of activities contributes to popularization of the agricultural sector among the young generation
with the aim that there will be more young farmers and entrepreneurs engaged in the agriculture sector.

Thilisi, March 2018
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Annex 11: Risk Analysis

Likelthood of Impact of
# Description Type Incidence Incidence Countermeasures / Mngt response Owner
{1 low~5 high) {1low—5 high)
impact: A— A-VET
remaln lrreverent Mitigation Daonot argl tons {SDC and UNDR) will
1 Adoption of the VET law Political Low: 2 for farmers P! put high political pressure on the GoG In order to speet up the Project
will delay Manager
new VET law adoption process.
High: 4
Low cooperation between Impact: VET and Mitigation measures: The project board servesasa platfarm to
the main project partners extension remasin enhance collaboration and coordination between MOESCS and Project
2 | MoESCS, MEPA and GFA Ernvironmental High: 4 Irreverent for MEPA on one hand and with the private sector on the other Manager
results in poor coordination farmers hand. anage
of VET and AE. Tha farmers board will as well unite actors representing the 3
Low: 2 partners and enhance link
Mitigation measures: The project will cantribute ta {easibility
{mpact: A~ VET studies and advocate and lobby in case of delays. SOC and
e s e it | e B e weamet | o
A {E: i H - ~
3 | MEPA{ on Agency) ks Political Medium: 3 far farmers P: delays, the project will re-plan Jts activities and canc on | Manag
not In place
High: 8 umbrella organlzation sand privata stakeholders with the
budget allocations in order to meet the demand of the farmers
related to knowtedge transfer,
ity of AVET Mitigation mexsures: Project will train and sensitize farmers to
Financial sustainabitity of Q‘II:I' t}‘fn : host students and pay them a stipend. The project will not Project
4 | WBLand extension models Palitical Low:2 il s finance pilot activitles If there |5 no guaranty from the ministry MBi
Is not ensured Medium: 3 or to take over tosts. In addition, project will advotate SNRESE
. sustalnabllity lssues with the public stakeholders and try to
convince them In that direction.
b Mitigation Joint it and sharing of
mﬁ:en::n:nd s n quipment’s will be organlzed for ICC and A-VET providers {e.g. g
5 | emuttsln t ¢ linkages of Meadium: 2 Medium: 3 VET teacher and AE officer tralning) to enhance collabaration. N‘;"im
pos Farmers boards will also bring different actors on the ground anager
VET and AE
closer together.
The sustainability and Impact: Reforms In
6 | ownership aver tha project Environmental | Low:2 VET and extenslons N:Ml:ltlcﬂll::l:l:m- 1:"““:'“""" L '“h"‘:"]h’m"“::"i": Project
results will not be achieved are not sufficient to nuf;‘l'i ona ru“: LA llll ev;o:np::iem of the project anc | Manager
due to the capacity s 10 sufficient resources are allocated for this.
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Likelihood of Impact of
Description Type inckience incidence Countermeasures / Mngt respanse Owner
{1 low —5 high) [1low~5 high)
constraints of natianel high quality VET In addition, a holistic step by step approach is used to ensure
partners. and I Institutional and h transfer of various activities to
national partners.
High: 4
Mitigation measures: A battom up approach will empower
(¥ Impact: low farmers, enhance collabotation with and increase trust In A-VET
::;;:':::;:;:Thf: of participation In and AE service providers. Cooperation with the regional NGOs,
nities (b of Envir 0 Low: 2: training and extension providers and authorlties s the key for the suctess in | Project
l.'d" oftmstcl'oﬂlu xiensk it the mobil of fa They are the best and trusted | Manager
sources for farmers that have daily Imteraction with thermn.
reasons). High: 4 Finally, constant improvement of quality of services will also
make thetn more popular and attractive.
. Mitigation strategy: Farmers Boards will apply a participative
Differences of Interests of ::'I:: :':;"W of and Inclusive approach In identifying heeds and come up with
IiCaad S exwulbn o the needs that are both in extension and In A-VET. Project
extension service providers sufficient: cocperates with both, private and public extension service Project
result In noor ratio Environmental low: 2 duplleati g ' providers and facilltates linkages. In addition, project | .
poor coope = upilcation of cooperates with the GFA and other lal tatlons to L
sctivitles ensure objective decision and coordinated activities. Natlonal
e Coordination Mechanism will facilitate development of foint
Low: 2: K = )
vision of and ¢ and ing of
stakeholders’ Interventions
Increased agricuttural Impact: Negative
productivity will have a e - ) |
negative impact on the Environmental Medlum: 3 Impact Mitig strategy: Envir Issues will be Integrated in
varrious A-Vet modules.
environmaent High: &
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Annex 12: Institutional analysis of various project stakeholders:
Power/interest grid
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Annex 13: List of participants and interview partners

List of Planning workshop participants

Name Organization
UNDP /SDC/ FAO
1 Mr. Beka Tagauri sDC
2 Ms. Nino Edilashvili sSDC
3 Mr. Marc Bloch Consultant
4 Ms. Natia Natsvlishvili UNDP
5 Mr. George Nanobashvili UNDP
6 Mr. Konstantine Kobakhidze UNDP
7 Ms. Tamar Kitiashvili UNDP
8 Ms. Tamar Sanikidze UNDP
9 Ms. Tea Gulua UNDP
10  Ms, Elene Mikaberidze unNDP
11  Mr. Mamuka Matiashvili UNPD
12 Ms. Gvantsa Tvaltchrelidze UNDP
13 Mr. Beka Dzadzamia FAOQ
Public sector
14  Ms. Tamar Samkharadze MoES
15  Ms. Irina Tserodze MoES
16  Ms. Nino Elbakidze TPDC
17  Ms. Tamar Makharashvili NCEQE
18  Mr. Kakhaber Eradze NCEQE
13 Mr. Shalva Kereselidze MoEPA
20 Ms. Mariam Gelashvili MoEPA
21  Ms. Anuki Kanteladze MoEPA
22 Ms. Nana Zubashvili MoEPA
Private sector
23 Mr. Nikoloz Meskhishvili GFA
24 Ms. Tamuna Toria GFA
25  Ms. Nino Zambakhidze GFA
26 Ms. Maia Mikava NGO AFAD
27  Ms. Tamar Kapanadze NGO UNION SAMKARO
28  Ms. Archil Elbakidze NGO Apkhazintercont
28  Ms. Veriko Khomeriki TABCO

30 Mr. Mirian Macharashvili

Union Agroservice

EX N Ms. Tatia Arabidze

Blauenstein Teaching Centre

32 Ms. Nino Lomidze

Blauenstein Teaching Centre

33 Ms. Ani Kitiashvili

VET expert
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List of participants during validation workshop

Name Organization Position

1 Ms. Ketevan Natriashvili MoES Deputy Minister of Education and Science of
Georgia

2  Ms. Irina Tserodze MoES Head, VET Department of MoES

3 Mr. Nodar Kereselidze MoEPA Deputy Minister of Environmental Protection
and Agriculture

4  Ms. Mariam Gelashvili MoEPA Deputy Head, Extension Department of MoEPA

S Mr. Nikoloz Meskhishvili GFA VET Expert

6 Ms. Tamuna Toria GFA Project Manager

7  Ms. Nino Zambakhidze GFA Chairwoman

8  Mr. Beka Tagauri sDC Head of Programme

9  Ms, Nino Edilashvili sbC National Programme Officer

10  Mr. Olivier Burki soC Regional Director for South Caucasus

11  Mr. Marc Blach Independent Consultant

12 Ms. Tamar Samkharadze MoES Deputy Head, MoES VET Department

13 Ms. Natia Natsvlishvili UNDP Assistant Resident Reprasentative

14 Mr. George Nanobashvili UNDP Economic Development Team Leader

15 Mr. Konstantine Kobakhidze UNDP Project Manager

16 Ms. Tamar Kitiashvili UNDP UNDP VET Advisor/Deputy Project Manager

17 Ms. Khatuna Chanukvadze UNDP Programme Associate

List of interview partners during planning mission

Name Organization Position
1 Ms. Nika Kochishvili EU Delegation Project Manager
5 Ms. Cristina Casella EU Delegation Attaché on Agriculture, Programme
Manager
3 Ms. Veriko Khomeriki TABCO Executive Director
Mr. Shota Gongladze TABCO Deputy Director
5 Ms. Katia Kammerer GlZ Programme Director

Mr. Jochem

6 Mr. Havier Sans Alvares

FAC, ENPARD Project  Coordinator

2 Ms. Ketevan Natriashvili MoES Deputy Minister of Education and Science of
Georgia
8 Mr. Solomon Pavliashvili MoEPA Deputy Minister of Environmental

Protection and Agriculture
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Annex 14: Communication and Visibility Activities

» Government officials, international |

agencles and donors

No Activity Output Key Audiences Timeline
S Development of a project-related ¢ Statlonery, templates for | ¢ Government officlals, CS0s, Beginning of the project
1 branding package publications, signs and international organlzations
media kits) |

lssue of a press raleases. Sharing * Onepressrelease pereach  » Government officials, international | During each major event
5 | information through twitter, Facebook and important event agencies and denors.

on websites.

Calendar of events and public outreach + Single file with Information | s Government officials, international | Within the whole cycle of
3 [E—— about major events agencies and donors. the project implementation

P P available for the target

_ audience

Visibility Events: signing ceremonies, s Multiple events in Thilsi + Government officials, international | Within the whole cycle of

presentations, presentations, launches of and locations of target agencies and donors. the project implementation
4 | new Initlatives, demonstration of institutions = Local authorities

achievements on project spots * (505

Production and dissemination of multiple | o Postings on UNDP websites | » International agencies and donors. | At different stages of the

| case studles and best practices in recavery and Facebook * Government officials, international | project
5 through websites and soclal media agencies and donors.
= (50s
i * Wider population

Media Tours ® Atleast 3 media tours to + National media Malnly years 3, 4

5 project’s beneficiaries » C50s




Annex 15: Social and Environment Screening Plan {SESP)

Project Information
Project Information
1. Project Title Modernization of the Vocationa! Education and Training and Extenslan System Relfated to Agriculture in Georgia
2. Project Number 00102163
3, Location {Global/Region/Cauntry) Georgls

Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

QUESTION 1: How Does the Praject Integrate the Qverarching Principles in order to Strengthen Social and Envirenmental Sustainability?

MMMWWMAWMMWMMM-WMM&W

The project design and first phase of implementation was gulded by the human rights-based approach. Al future project activities will be based as well on
human rights principles such as: Equality and non-discrimination, participation and inclusion, accountability and rule of law. Regional and local development will
be approached as a means for safeguarding the basic rights of rights-holders {local citizens, women, vuinerable and other groups) and enabling proper
satisfaction of their fundamental rights, needs and interests. Whilst, at the same time, It will provide the duty-bearers at central, regional and local level
stronger capacities and opportunities to effectively fulfil their obligations and increase accountabllity.

Briefly describe In the space below how the Project ks kely to improve gender equaiity and women's empowerment

The project will seek to secure stronger representation of women in local and reglonal deliberations, as weil as help local women to get empowered economically.
Inter alia, in synergy with the UNDP Gender Equality project and the partner organizations supporting gender equality nation-wide, it will activety lobby for specHic
measures advancing local women to represent their interests among the constituency.

The project support to the reform for vocational education and training and extension systems in agriculture is addressing support to the vulnerable and
marginalized groups {rural women, IDPs, persons with disabilities, etc.} and is monitoring together with stakeholders thelr specific needs. in particular, in
vocational education, the implementation of programmes are reported based on a data -disaggregated approach, especially sex-disaggregated.

Related to the above, the project will proactively seek an equal participation of women and men, when it comes to elaborating Action Plans in their
region/municipality. Any sub-projects nominated for pilot funding by regional and local authorities will be assessed for gender sensitive benefits to the extent
possible, and the sub-projects providing at least equal benefits to women (then men}) will be especially encouraged. The project support will encourage and pay
a strict attention to participation of female staff members from the Ministries, regional and local administrations in tralning and other actlvitles. The training
providers will be encauraged to Introduce topics of Gender Equality In their curriculum, where It may be applicable. Sex-disaggregated data will be collected and
codified throughout the project activities, in all relevant circumstances.

Briefly describe In the spoce below how the Project mainstreams environmentol sustolnability
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Enviranmental sustainabllity is a topic for al! vocational education programmes, all trainkng programmes and each and every extenslon package as such.
Furthermore, the educatien and tralning providers will respect environmental sustainability principles in their management.

Relevant trainings and capacity development measures will be implemented for the staff of implementing partners and stakeholder organizations

UNDP and implementing partners will ensure compliancy of any equipment and other inputs procured with internationally recognized environmental standards.

Part B. Identifying and Managing Social and Environmental Risks

QUESTION 2: What are the QUESTION 3: What is the leve) of significance of QUESTION 6: What sccial and environmental

Potentia! Sccial and the potential social and environmental risks? assessment and management measures have

Environmental Risks? Fote: Hespond 1o Questions -5 dna 5 helow fafate gtateedmy been conducted and/or are required to address
e Describe e fly po: B9 o D potential risks (for Risks with Moderate and High

Significance)?

Description of assessment and manogement measures as

Probobiity | (tow, reflected in the Project design, {f ESIA or SESA ks required
{1-s} Moderate, note that the assessment should consider alf potentio! !
— | High i Impocts nd risk. -
Risk: No risks Identified |5 s

_{add additional rows as needed)]

rall Project risk cat

Select one [see SESP for guidance] s Comments
lowRisk | B
| Maderate Risk [m]
| 5 High Risk | [

QUESTION 5: Based on the identified risks and risk
categerization, what requirements of the SES are

relevant?
| Check all that apply

i-Efnclple 1: Human Rights = =)

Comments
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Principle 2: Gender Equality ond Women's @
Empowerment
1. Biodiversity Conservation and Noturol Resource a
Management

2. Climate Change Mitigation ond Adoptotion 7]

3, Community Health, Sofety and Working Conditions | (]

4. Cultural Heritoge ]

5. Displacement and Resettlement (m}

6. indigenous Peoples O

7. Pollution Prevention ond Resource Efficiency [m]

Final Sign Off
Signature Description
George Nanagbashvili UNDP staff member responsible for the Project, typically a UNDP Pragramme Officer. Final signature
ED Team Leader confirms they have “checked” to ensure that the SESP is adeguately conducted,
Munkhtuya Altangerel UNDP senior manager, typically the UNOP Deputy Country Rirector (DCDY}, Country Director
DRR (CD), Deputy Resident Reprasentative {DRR), or Resident Representative {RR). The QA
Approver cannot also be the OA Assessor. Final signature confirms they have “cleared” the
SESP prior to submittal to the PAC.

Munkhtuya Altangerel UNDP chair of the PAC. In some cases, PAC Chair may also be the QA Approver. Final signature
DRR confirms that the SESP was considered as part of the project appraisal and considered in

recommendations of the PAC.
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Checklist Potential Soctal and Environmental Risks

For example, activities that could lead to notural resources degrodation or depletion in communities who
depend on these resources for their livelihoods and well being

Principles 1: Human Rights Answer
[Yes/No)

1, Could the Project lead to adverse impacts on enjoyment of the hurnan rights (civil, political, econamic, No
social or cultural) of the affected population and particularly of marginalized groups?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected | N©
populations, particularly people living in paverty or marginalized or excluded Individuals or groups? ¥’

3. Could the Project potentially restrict availability, quality of and access to resources or hasic services, in No
particular to marginalized individuals or groups?

4. Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully partictpating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Principle 2: Gender Equality and Women's Empowerment

1 Is there a likellhood that the proposed Project would have adverse impacts on gender equality and/or the No
sttuation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3. Have women's groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?

4, Would the Project potentially limit women's ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?

Principle 3: Envircnmental Sustainability: Screening questions regarding environmental risks are encompassed by
the specific Standard-related questions below

Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management

17 Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual
orientation, religion, political or other opinion, national or social or geographical origin, property, birth or

other status including as an indigenous person or as a member of a minority. References to “women and men”

or similar is understood to include women and men, boys and girls, and other groups discriminated against
based on their gender identities, such as transgender people and transsexuals.
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No

climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially
increasing the population’s vulnerability to climate change, specifically fiooding

1.1 Would the Project potentially cause adverse impacts to habitats {e.g. modified, natural, and critical
habitats) and/or ecosystems and ecosystem services?
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigencus peoples or local communities?
13 Does the Project Involve changes to the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5}
1.4 Would Project activities pose risks to endangered species? No
15 Would the Project pose a risk of introducing invasive alien species? No
1.6 Does the Project Involve harvesting of natural forests, plantation development, or reforestation? Ne
1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No
18 Does the Project invalve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservairs, river basin developments, groundwater extraction
119 Does the Project Involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No
development)
1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No
1.11 Would the Project result in secondary or consequential development activities which could lead to adverse | No
sociat and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social impacts fe.g.
felling of trees, earthwerks, potentiol relocation of inhabitonts). The new road moy also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if simifor developments in the same forested area are planned, then cumulative Impacts of multiple
activities (even if not part of the same Project) need to be considered.
Standard 2: Climate Change Mitigation and Adaptation
2.1 Will the proposed Project result in significant!® greenhouse gas emissions or may exacerbate climate No
change?
2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential Impacts of climate No
change?
2.3 )5 the proposed Project likely to directly ar indirectly increase social and environmental vulnerability to No

Standard 3: Community Health, Safety and Working Conditions

18 | regards to CO,, ‘significant emissions’ correspands generally to more than 25,000 tons per year (from both direct and
indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional information on
GHG emissions.]
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31 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No
use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during
construction and operation}?

3.3 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

3.4  Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure)

35 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks {e.g. from water-borne or other vector-borne fNo
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, aperation, or
decommissiontng?

3.8 Does the Project involve support for employment or livelihoods that may fail ta comply with national and No
international labor standards (i.e. principles and standards of ILO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals {e.g. due to a lack of adequate training or accountability}?

Standard 4: Cultural Heritage

41 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture {e.g.
knowledge, innovations, practices)? {Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts}

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or No
other purposes?

Standard 5: Displacement and Resettlement

5.1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? No

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due No
to land acquisition or access restrictions - even in the absence of physical relocation)?

5.3 Is there a risk that the Project would lead to forced evictions?*® No

5.4  Would the propased Project possibly affect land tenure arrangements and/or community based property No
rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in the Project area (including Project area of influence)? No

6.2 Is it likely that the Project or portions of the Project will be Jocated on lands and territories claimed by No
indigenous peoples?

' Forced evictions include acts and/or omissions involving the coerced or inveluntary displacement of
individuals, groups, or communities from homes and/or lands and common property resources that were
occupied or depended upon, thus eliminating the ability of an individual, group, or community to reside or
work in a particular dwelling, residence, or location without the provision of, and access to, appropriate forms
of legal or other protections.
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6.3

Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and
traditional livelihoods of indigenous peoples (regardiess of whether indigenous pecples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the Indigencus peoples are recognized as indigenous peoples by the
country in question)?

if the answer to the screening question 6.3 is "yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized os either Moderate or High Risk.

_No

6.4

Has there been an absence of culturally appropriate consultations carried out with the objective of
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

No

6.5

Does the proposed Project Involve the utilization and/for commercial development of natural resources on
lands and territories claimed by indigenous peoples?

No

6.6

Is there a potential for forced eviction or the whole or partial physical or economic displacement of
indigenous peoples, including through access restrictions to lands, territaries, and resources?

No

6.7

Would the Project adversely affect the development priorities of indigenous peoples as defined by them?

No

6.8

Would the Project potentially affect the physical and cultural survival of indigenous peoples?

No

6.9

Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the
commercialization or use of their traditional knowledge and practices?

No

Standard 7: Pollution Prevention and Resource Efficiency

7.1

Would the Project potentially result in the release of pollutants to the environment due to routine or non-
routine circumstances with the potential for adverse local, regtonal, and/or transboundary impacts?

No

7.2

Would the proposed Project potentially result in the generation of waste {both hazardous and non-
hazardous)?

No

7.3

will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For exaomple, DDT, PCBs and other chemicals listed in internationaf conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

No

will the proposed Project involve the application of pesticides that may have a negative effect on the
environment or human health?

No

Does the Project include activities that require significant consumption of raw materials, energy, and/or
water?

No
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Annex 16: Quality Assessment Report

Design & Appraisal Stage Quality Assurance Report https//intranet undp org/aite/ GEO/project 00102163/_layouts...

eslgn & Appraisal Stage Quality Assurance Report

2rall Project Rating: Needs Improvement

sision: Disapprove: The Social and Environmentat Screening Procedure must ba completed. See Question 9.
ject Number: 00102163

. The project will emphasisa on institution bullding and system development on one hand and on improving
Ject Tite: service provision on the other hand
rject Data: 10-Sep-2018
rategic Quafity Rating: Needs Improvement

. Does the project’s Theory of Change specify how it will contribute to higher level change? (Select the option from 1.3 that
est reflects the project)

3: The project has a theory of change with explicit assumptions and dlear change pathway describing how the project will
contribute to outcome level change as specified In the programme/CPD, backed by credibie evidence of what works effectively In this
contexl. The project document dlearly desaibes why the project’s strategy is the best approach al this point in time.

« 2 The project has & theory of change. it has an explicit change pathway that explans how the project intends to coninbute to
oulcome-favel changa and why the project sirategy is the best approach at this point in time, but is backed by fimited evdence.

1: The project does not have a theory of change, but the project document may describe In generic terms how the project will
contribute to development results, wfﬁmog spedifying the key assumptions. It does not make an explicit fink o the programme/CPD's
theoty of change.

Evidence Management Response

The prodoc has wefl developed ToC, which defines intervention
at macro, meso and micro levels. (Section 2; Strategy, 2.1, 2.2

. Is tha project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-3 that best reflects the
roject)

3: The project responds to one of the three areas of develorment work as spedified in the Strategic Plan; It addresses at least one
of the proposed new and emerging areas; an issues-based analysis has been incorporated into the project design; and the project’s
RRF includes all the relevant SP output indicators. (afl must be true to sefed this option)

2: The project responds o ona of tha three areas of davelopment work as specdified in the Strategic Plan. The project's RRF
includes al least one SP output indicalor, if relevant. (both must be true to select this option)

Ry WhiemopmjedmayraspondtooneofmMmeamasddave!opmentm“ﬁaﬁedmma Strategic Flan, itis basad on a
sectoral approach without addressing the cornplexily of the development issua. None of tha relevant SP indicstors are included in the
RRF. This answer is also sefedled if the project does nol respond o eny of the ffhree areas of development wark m the Strategre Plan

Evidance

The projects responds to SP Outcoma 1. Advance poverty eradication in afl its forms and dimensions. None of the SP output
indicator Is selected in RRF. However, the project contributes to the achievement of SP indicator 1.4.2.3a: and 1.1.2.3.C.2

tlevant Quelity Rating: Highly Satisfactory

1ofE 10/57/2018, 4:35 PM
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Design & Appraisal Stage Quality Assurance Repont https:i'intranet undp org/sites/GEQ project/00102163/_tayouts...

. Does the project have strategies to affectively ldantify, engage and ensure the meaningful participation of 1argeted
roups/geographic areas with & priority focus on the excluded and marginalizad? {select the option from 1.3 that bast reflects
iis project)

: ic ereaa are appropnalely andfor marginalised. Benefizanas will
- ss basad on evidence (if ic:f strakegy to rdentiify, engage and

ensura tha meaningful participabon of specified large! gmups’geog areas throughout the project, including through monifonng
QR AR (R T HaE

ARG PR AR R R HHar L4 0%liffoach? (select from options

3 thag bt areas are appropriately specified, prioritising the excluded andlor marginalised. The project
document states how beneficiaries will be identified, engagad and how meaningtul participation will be ensl?ired throughout the project.
(La_llﬂnmﬁk-iﬂmhullam aims to further the reaization of human rights, upholding the relevant intemational and

area of the project. Acy potential adverse impacs on en :oMW rigarously

areds i h projec -

» 2 Somea evidence that the project aims fo further the realizabon of human nghts Potential adverse impacis on enjoyment of
human rights wera identified and assessed as relevant, and appropnate mitigation and management measures incorporated into the
progect design and budget.

EVIdEER evidence that the project aims to further he reaitzation of KRBRHRE FARRAN3Pno evidence that potential adverse
ifha W FBRSRE Hirget
regions and beneficdaries under Section 3 3 Stakeholders, target

rget regions and beneficiaries. Maln target grou Management Response
mﬁg of Environmantal Protection and Agm;t?n (ME?’?\). - -
: e e € ol bemepixtiond

ST,
Zle el 3

CtapgatatifEsoliejjes during project's phase 1
creation of the dew ent plans. All stakehalders (donars,
Govemment, VET , NGOs, service providers)
B?‘mg'%aled in the 2nd Phase Planning Workshop, conducted by

. plajad ua)tial environmental opportunities and adverse impacts, opplying a precautionary approach?
ielect from options 1-3 that best reflects this project)

W&; Credible evidence that ﬁpommltim enhance envimnr:;ng& Ianstgsta!nahiﬁty &pd&g&gﬁw&-mﬁmnmm mlcaa were
g onui st aekifeldesne Hjopiadpelisessad with appropriate management and miligation measures incorporated into
project design and budget. (all must be true to select this option)

3 Knnudorina and lacenns lan fnminad a r thrmenh t soeeine) horked hv crodible svidanca frien avah
3 e e ortintas b Sirangthen envranmental susterabily 81d poverty-smvronment ikages were Gonsidered.
Credibéa avidenca that polential adverse environmental impacts have baen tdentified and assessed, if relevant, and appropnalé o
managemen! and mitigation measures incorporated inlo project design and budgel.

S 0 gage g I B B

A1l B are e Sl

There Is only scant or no mention of knowledge and lessans leamed Iniorru[ the project design Any referances that are
‘Eéﬁeﬂ?“‘ backed by evidence Management Response

Fidgeiact will not have any adverse environmental impacl Management Response
V_E;Ho‘\:m climate-smart agriculture modules are tad in :I‘l

\onjslctovasaesnthiyath by trtenpiudeedtin
evaluation conducted in Nov-2017, which identified qualitative
results of the project and based on Impact Assessment of Phase
1, conducted in May 2018, which identified quantilative results of
. Husptisie Soniel wad ETed; SP) been conducted to iden otential social and
nwidhmeRyEerdetsan

0l sishavofttyestupipad the compieted checklist as evidence. if SESP is not required, provide the
1ason(s) for the exemption in the evidence section, Exemptions include the following:

$1¢ Wmﬁapond o this gender analysis with

wer women? (select the option from 1-3 that best reflacts this
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« Strengthening capadties of partners to participate in intemational negofiations and conferences

» Parinership coordination (induding UN coordination) and management of networks

» Global/regional projects with no country level activities (e.g. knowledge management, inter-gavemmental processes)
+ UNDP acling as nistrative Agent

Yes
+ No
SESP not required

Evidence
SESP conducted and attached

anagement & Monitoring Quality Rating: Highly Satisfactory

0. Doas the project have a strong results framewark? (select from options 1-3 that best reflects this project)

= 3 The project s selection of oulputs and activilies are sl an approprate fevel and refale in a clesr way lo the project’s theory of
changa. Oulputs sre accompanied by SMART, results-onented indicators that meesure ail of the key expected changes identified in
the theory of change, each with credible data sources, and populated baselines and targets, including gender sensitive, sex-
disaggregated indicators where appropriate. (alf must be true to select s opbon)

2: The project’s selection of culputs and activities are at an appropriate level, but may not cover all aspects of the projeet's theory
of change. Outputs are accompaniad by SMART, results-orientad Indicators, but baselines, targets and data sources may not yet be
fully specified. Some use of gender sensitive, sex-disapgregated indicators, as appropriate. {all must be true to select this option)

1: The results framework does not meet all of the conditions specified in selection “2" above. This indludes. the project’s selection
of oulputs and activities are not at an appropriale level and do nol relate in a clear way lo the project's theary of change; outpuls are
not accompanied by SMART, resultz-oriented indicators that measure the expected change, and have not been poptlated with
baseffnes and targets; data sources are nol specified, andfor no gender sensitive, sex-disaggregation of indicators,

Evidence Management Response

The project has strong RRF with defined ouipuls and indicators
for alﬂ:vels, incuding activities {See RRF Annax 2)

1. Is there a comprehensive and costed M&E plan with specified data collection sources and methods to support evidenca-
ased managemsnt, monitoring and eveluation of the project?

+ Yes
No

Evidence
See Section 9 M3E Plan, which defines monitoring plan (including donor reperting) and planned evaluations.

2. s the projact's governance mechanism clearly defined in the project documen, including planned composition of the
roject board? (select from options 1-3 that best reflects this p
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3: The project’s governance mechanism is fully defined in the project document. Individuals have been specified for each position
in the govemnance mechanism (especially all members of the project board ) Project Board members have agread on their roles and
responsibifiies as specified in the terms of reference. The ToR of the project board has been attached to the project document. (all
must ba true to selact this option).

e 2:7he p'g:d's govemanca mechanism is dafined in the project document; institutions are noted as holding key
Fouidansge rofes, but individuals may nol have been specified yet Reapomatimportant responsibifiies of the project
board, project directorimanager and ualimassuranoe roles. (all must be true lo select this oplron)

The govemance mechanism Is fully defined in Section

X QASmapcaNEciaais nfronthsrdfined in the project document, only mentioning key roles that will need to be
fllegstsiinduaiate. No information on the responsibiities of key posttions in the governance mechanism is provided

3. Have the project risks been identified with clear plans stated to manage and mitigate each risks? (select from options 1-J
1ot best reflects this project]

3: Projact risks related to the achievement of results are fully described in the project risk fog, based on comprehensive analysis
drawing on the theory of change, Social and Environmental Standards and screening, situation analysis, :Eami assessments and
other analysis. Clear and complete plan in place to manage and mitigate each rsk. {both must be true to select ! is option)

. ch2. Project nsis related to the achisvement of resulls identified in the intial project risk fog with mibgation measures wentified for
each nsk.

1: Some risks may be identified in the Initial project risk log, but no evidence of analysis and no clear risk mitigation measures
identified. This option is also selected if risks ara not dearly identified and no inlifel risk log is included with the project document.

Evidence Management Response

Project Risks are identified, risk log developed (See Section 5.
Risk Analysis and mitigation measures, Annex 11 Risk Log) and
itis Binked to the Theory of Change

ficient Quality Rating: Highly Satisfactory

&. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the project design?
his can include: i) using the theory of change analysis to explore different options of achieving the maximum results with the
1sources available; i} using a porticlio management approach to improve cost effectiveness through synergies with other
itarventions; iii) through joint operations {e.g., monitoring or procurement) with other partners.

* Yes

No

Evidence

Cost-banefit analysis was conducted during project design (see section Cost Efficiency and Effectiveness under Section 7.1 Project
institutional setup.

5. Are explicit plans in place to ensure the project links up with other relevant on-going projects and initiatives, whether led by
NDP, national or other partners, to achieve more efficient results (including, for exampie, through sharing resources or
oordinating delivery?)

* Yes
No
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Evidence

The project envisages synergies with running UNDP projects, ke ENPARD (see Section 1.6 UNDF's interventions in VET and
agricultural exiension and rural development)

6. Is the budget justified and supported with valid estimates?

3: The project’s budget Is at the activity level with funding sources, and is spacified for the duration of the pro) od in & multi-
year budget. Costs are supported with valid estimates using banchmarks fromssiinn'ﬂar projects or activities. Cogt [Mws from
inflation and foreign exchanga exposure have been estimaled and incorporated in the budget

« 2: The project's budgel is al the activity level with funding sources, when possible, and is specified for the duratian of the project
in a multi-yesr budget. Costs are supported wilh valid estimates based on pravailing rates.

1: The project’s budget is not specified at the activity level, and/cr may not be captured in a multl-year budget.
Evidence
Actuality leved budget with yearly breakdown is provided under Annex 1. Project Budget.

1. Is the Country Cffice fully recovering the costs involved with project implementation?

« 3: The budget fully covers alf direct project costs that are directly aftributable o the project, including programme management
and development effectiveness services related fo strategic country programme plenning, qualily assurance, pipeline developmen,
podicy advocacy services, finance, procuremenl, human resources, edmnisiralion, tssuance of conlracts, secunty, lravel, assels,
general sarvices, information and commurications based on full costing in accondance with prevating UNDP poitcies (i.e., UPL, LPL )

2: The budget covers significant direct project costs that are directly attributable to the project based on prevalfing UNDP polides
(i.e., UPL, LPL) as relevanl.

1: The budget does not reimbursa UNDP for direct e:kd costs. UNDP is cross-subsidizing the project and the office should
advocate for the inclusion of DPC in any project budget revisions.

Evidence Management Response

UNDF will fully recover costs for teh provision of suppost
senvices, See 7.1. Project Institutional Set-up, Project
Govemnance ammangements.

fective Quality Rating: Needs Improvemant

B, Is the chosen implementation modality most appropriate? {select from options 1.3 that best reflects this project)

3: The required implementing pariner assessments (capacity assessment, HACT micro assessment) have been conducted, and
there is evidence that options for implementation modalities have been thoroughly considered. There ts a strong justification for
choosing the selected modglity, based on the development context. (both must be true to select this option)

+ 2 The required implementing parinar assessments (capaciy assessment, HACT mcro assessment| have been conducted and
the implementafion modalily chosen is consisient with the resulls of the assessments.

1: The required assessments have not been conducted, bt there may be evidence that options for implementation modalities
have been considered.
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Evidence Management Response

NIM with CO support was selected as the most optimal modality
for implementation as it will ensure national awnership. Cepacity
assassment of all responsible parties have been conducted
during Phase 1

9, Have targeted groups, prioritizing marginalized and excluded populations that will be affected by the project, been engaged
1 the design of the project in a way that addresses any underlying causes of axclusion and discrimination?

3: Credible evidence that all targeted groups, prioriiising marginalized and excluded populations that vill be invelved in or affected
by the project, have been actively engaged in the design of the project. Their views, rights and any consiraints have been analysed
and Incorperated Into the root cause analysis of the theory of change which seeks 1o Bddress any underiying causes of exclusion and
discrimination and the selection of project interventions.

2: Some evidence that key targeted groups, prioritising marginafized and exchuded populations that will be nvalved in the project,
have been engaged in the of the project. Some that their views, rights and any constraints have been analysed and
incarporated ino the root cause analysis of the theory of change and the selection of project interventions.

« 1 No evidence of engagement with marginalized and exciuded populations that will be involved in the prosect dunng project
design. No evidence that the views, nghts and constramls of populations have been incorporated info the propct

Not Applicable
Evidence

Though excluded ?roups with special education needs have not been directly involved in the project planning, their needs will be
considered during implementation phase (See Section 4, Inclusiveness}

0. Does the project conduct reguiar monilorlnE activities, hava explicit plans for evaluation, and include other lessan lsaming
1.g. through After Action Reviews or Lessons Leamed Workshops), timed 1o inform course corrections i needed during
roject implementation?

= Yes

No

Evidence

For the reference see Section @ M&E Plan, which defines manitoring activities including capturing of lessons leamed and evaluation
plans.

1. The gender marker far all project outputs are scored at GEN2 or GEN3, Indicating that gender has been fully mainstreamed
ito all project outputs at a minimum,

* Yes
No
Evidence Management Response

the project is scored GEN2. The activities ha slinks 1o the gender
equality aspect and linked 1o the lessons leamt under the
previous phase

Gofl 10/17:2018, 4:35 PM
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2 Is there a realistic multi-year work plan and budget fo ensure outputs are delivered on time and within allotted resources?
ialect from options 1-3 that best reflects this project)

3. The project has a realistic work plan & budget covering the duration of the project at the activity level to ensure outputs are
delivered on time and within the allotted resources.

* 2 The project has a wark plan & budget covenng the duration of the prosect at the oulpid level
1: The project does not yet have a work plan & budget covering the duration of the project.

Evidence

The n%r:jed has detaied annualized budget. Annual workplans with monthly breakdowns wit! be developed In the beginning of
calendar years

1stainability & National Ownership Quality Rating: Needs Improvement

3. Have national partners led, or proactively engaged in, the design of the project?

» 3 National pariners have full ownership of the project and fed the process of the development of the project jointly with UNDP
2: The project has been developed by UNDP in dose consultation with national partners.

1: The project has been developed by UNDP with Bmited or no engagement with niationa) pariners.
Nat Applicable

Evidence
the national parters participated in the planning workshop and are in full ownership of the initiative (see Annex 13)

4. Are key institutions and systems identified, and is there a stmiegy for strengthening specific/ comprehensive capacities
ased on capacity assessments conducted? (select from options 0-4 that best reflects this project):

3. The project has a comprehensive strategy for strengthening specific capacities of naticnal instiutions based on a systematic
and detalled capacity assessment that has been compleled. This stralegy includes an approach to regularly menitor national
capacities using clear indicators and rigorous methods of data collection, and adjust the strategy to strengthen national capacities
accordingly.

» 235 Acapacily assessmen has been completed The project docurment has dentified achivities that will be underieken lo
strengthen capacily of national institutions, bul these activities are not part of & comprehensive strafegy to monitor and sirengthen
national capacibes.

2: A capacity assessment is planned after the start of the project. There are plans to develop a strategy lo strengthen spedfic
capadities of national institutions based on the results of the capacity assessment.

1.5: There Is mention in the project document of capacities of national institutions 1o be strengthened through the project, but no
capacity assessments or spedific strategy development are planned.

1: Capacity assessments have not been carried out and are nolt foreseen. There is no strategy for strengihening specific
capadities of national institutions.

Not Applicable

Evidence

The project conducted capacity assessment of main stakeholders and developed capacity buiiding plan (see Annex 10, 12). To be
seen by Glorgl
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5. Is there is a claar strateqy embedded in the project specifying how the project will use nationa! systems (i.e., procurement,
ienitoring, evaluations, etc.,} to the extent possibla?
Yes
No
*  Nof Applicable

Evidence
The project s NIM with CO support and will not use national systems,

6. 1s thare a clear fransition arrangement/ phase-out plan developed with key stakeholders in order to sustain or scale up
raults {including resource mobilisation strategy)?

Yas
« No

Evidence

Despita the fact that exist sirategy is not a part of the Projact Dacument, the activities are planned with due considerations of
institutionafization and sustainabifity. Consequently, the project’s approach of facifitation is explicitly mentioned which describes the
approach of national institutions’ {including private sector) teadership and support of the project.

ality Assurance Summary/PAC Comments

+ major comments form LPAC meeting are the following

2sign and implement effective MAE system to ensure impadi lavel indicators’ measuring,

asign and implement targeted gender equality activities,

wsure diversification of private sector parinerships during implementation of the project

wsure implementation of the LLL compfiant VET model during the implementation

sure effectiva measures for VET institutions and service providers {colleges) capacity development,

wefully consider different options for utilizing the entrepreneurship supporting funds during the implementation,

ase see the LPAC minutes document uploaded.
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