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L LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference constitute together a Project Document as referred to in the SBAA [or other appropriate
governing agreement] and all CPAP provisions apply to this document.

Consistent with the Article IIl of the Standard Basic Assistance Agreement, the responsibility for the
safety and security of the implementing partner and its personnel and property, and of UNDP’s property
in the implementing partner’s custody, rests with the implementing partner.

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner’s security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder
shalf be deemed a breach of this agreement,

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP
funds received pursuant to the Project Document are used to provide support to individuals or entities
associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not
appear on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999). The list can be accessed via hitp://www.un.org/Docs/sc/committees/1267/1267ListEng. htm. This
provision must be included in all sub-contracts or sub-agreements entered into under this Project
Document”.

ANNEXES

Annex 1: Map of flood and flash flooding risks in Georgia

Annex 2: Priority sub-catchments for floods and flash flood hazards in Georgia; Marked project
area in the Rioni River basin (upper, mid and low reaches)

Annex 3: Catastrophic Flash-Flood Risk Map

Annex 4: UNDP Environmental Finance - Specialized Technical Services
Annex 5: list of prioritized locations in the 6 target municipalities

Annex 6: Relevant aid-funded projects

Annex 7: Stakeholder list

Annex 8: Detailed breakdown of the budget for the preject

Annex 9: Risk Log
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Annex 1'*; Map of flood and flash flooding risks in Georgia

Zoning of Georgia per Flash Flood Risks on Rivers

Legend

B2 Very High
BB High

2% Moderata
B Insignificant

'* All maps are prepared by NEA
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Annex 2: Priority sub-catchments for floods and flash flood hazards in Georgia; Marked
project area in the Rioni River basin (upper, mid and low reaches)
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Annex 3: Catastrophic Flash-Flood Risk Map
Indicates high hazard occurrence probabilities in the Western Georgia

. Catastrophic Flash-Flood Risk Map

a H

West Georgia East Georgin
Oceurrence Probability % Occurrence Probability %
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Annex 4: UNDP Environmental Finance — Specialized Technical Services

The implementing entity fee will be utilized by UNDP to cover its indirect costs in the provision of
general management support and specialized technical support services. The table below provides an
indicative breakdown of the estimated costs of providing these services. If the national entity carrying out
the project requests additional Implementation Support Services (ISS), an additional fee will apply in
accordance with UNDP fee policy regarding ISS and would be charged directly to the project budget.

Category

Indicative Services[1] Provided by UNDP

Estimated
Cost of
Providing
Services([2]

Identification, Sourcing and Screening of Ideas

Provide information on substantive issues in
adaptation associated with the purpose of the
Adaptation Fund (AF).

Engage in upstream policy dialogue related to a
potential application to the AF.

Verify soundness and potential eligibility of
identified idea for AF.

20,825

Feasibility Assessment / Due Diligence Review

Provide up-front guidance on converting general
idea into a feasible project/programme.

Source technical expertise in line with the scope
of the project/programme.

Verify  technical
conceptualization,

reports  and  project

Provide detailed screening against technical,
financial, social and risk criteria and provide
statement of lkely eligibility against AF
requirements,

Determination of execution modality and local
capacity assessment of the national executing
entity.

Assist in identifying technical partners.

Validate partner technical abilities.

Obtain clearances from AF.

62,475

Development & Preparation

Provide technical support, backstopping and
troubleshooting to convert the idea into a
technically feasible and operationally viable
project/programme.

Source technical expertise in line with the scope
of the project/programme needs.

Verify  technical reports and  project
conceptualization.
Verify  technical soundness, quality of

preparation, and match with AF expectations.
Negotiate and obtain clearances by AF.

Respond to
revisions etc,

information requests, arrange

83,300
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Implementation Technical support in preparing TORs and | 187,425
verifying expertise for technical positions,

Provide technical and operational guidance
project teams.

Verification of technical validity / match with AF
expectations of inception report.

Provide technical information as needed to
facilitate implementation of the project activities.

Provide advisory services as required.

Provide technical support, participation as
necessary during project activities.

Provide troubleshooting support if needed.

Provide support and oversight missions as
necessary.

Provide  technical monitoring, progress
monitoring, validation and quality assurance
throughout.

Allocate and monitor Annual Spending Limits
based on agreed work plans,

Receipt, allocation and reporting to the AFB of
financial resources.

Oversight and monitoring of AF funds,
Return unspent funds to AF.

Evaluation and Reporting Provide technical support in preparing TOR and | 62,475
verify expertise for technical positions invelving
evaluation and reporting.

Participate in briefing / debriefing.

Verify technical wvalidity / match with AF
expectations of all evaluation and other reports

Undertake technical analysis, validate results,
compile lessons.

Disseminate technical findings

Total 416,500

[11 This is an indicative list only. Actual services provided may vary and may include additiong! services not tisted here. The level and volume
of services provided varies according to need.

{2] The breakdown of estimated costs is indicative only.

[2] This is the total fee for UNDP services provided as Implementing Entity. If the Implementing Partner (the national entity carrving out the
project} requests additional Implementation Support Services (1SS}, an additional fee will apply in accordance with UNDP fee policy regarding
1S5, Whilst the total fee will be U55229,500, the breakdown provided is an estimate only,
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Service standards:

1. initial response to communication within 2 working days
2. full response to communication (with the exception of a response requiring travel) within 10
working days

e
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Sl

Annex 5: list of prioritized locations in the 6 target municipalities

Abrolauri city | Territory Rioni " is | Pillar of the | Costal 150,
adjacent to | eroding river | bridge and | fortification
the Vazha- | bank living with boulders
Pshavela st. building
(block)
Ambrolauri Village River erodes | Central Costal 150,000
Bugeuli, R. { central highway fortification
Rioni highway with boulders
Oni Oni, 0 | Population Construction of | 180,000
Lebanidze and the street | gabion
bank
Oni Oni, 0 | population Construction of 24,000
Vakhtang V1 gabion
St.
Oni Village Road, Construction of | 476,000
Shardometi population gabion
Lentekhi Village Bank community Construction of ; 1,000,000
Rtskhmeluri | fortification gabion
gabion
damaged
Lentekhi Village Village is | Community, | Stone 180,000
Mami eroded by r. | church, embankment
Tskhenistskali | graveyard
Lentekhi V. Babili Village is | highway ;| Stone 210,000
eroded by r. | community embankment
Tskhenistskali
Samtredia V. River bed is | Population Fortification of [ 672,000
Sajavakho changed to the | and school left bank of the
left side and river
flooded  state
and private
plots
Tskaltubo V. Geguti on | River bank is | Railway rail, | Bank 400,000
the R, Rioni | damaged population of | fortification
the village, | works

agricultural
grounds
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2 | Tskaltubo V. Zarati on | River bank is | population of | Bank 550,000
the R. Rioni | damaged the village, | fortification
agricultural works
grounds
1 | Tsageri town Rehabilitation | Population of | Rehabilitation 500,000
Tsageri, of  protection | the town several
Sanapiro St. | wall on the segments  of
right bank of protecting
the river concrete wall
2 | Tsageri Town Right bank of | grounds Construction of | 108,000
Tsageri the river protection
Territory railing (dam?)
adjacent fo
landfill and
brick factory
territory
3 | Tsageri Village Protecting wall | Road to the | Need in wire 72,000
Lasuriashi on the left bank | school  and | netting gabion
of the river agricultural
grounds
4 | Tsageri Village Right bank of | Community | Need in wire | 108,000
Tchalistavi the river agricultural netting gabion
grounds
Total (GEL) 4,780,000
Total (USD) 2,868,000
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Annex 7: Stakeholder list

Central Government

Ministry of Environment Deputy Minister, Designated Authority for the
Protection (MoEP) George Zedginidze AF
Head of the Department of Environmental
MoEP Nino Tkhilava Policy and International Relations
Head of the Department of Integrated
MoEP Catherine Nakashidze | Environmental Management
Deputy Head of the Department of Integrated
MoEP Natalia Arkania Environmental Management
Chief Specialist of the Department of
Environmental Policy and International
MoEP Olga Shashkina Relations
Head of Hydrometeorology and Climate Change
Division (H&CC) Dept. of Integrated
MoEP Grigol Lazriev Environmental Management
Chief Specialist of the Division of H&CC/
MoEP Medea Inashvili Dept. of Integrated Environmental Management
Project Manager, ‘Second National
MoEP Marina Shvangiradze Communication’
MoEP — NEA Shalva Javakhadze Head of NEA
Head of the Department of Hydrometeorology
MoEP — NEA Ramagz Chitanava of NEA
Head of the Department of Geological Risk
MoEP — NEA Emil Tsereteli Management of NEA
Chief specialist of the Department of
MoEP - NEA O. Gogrichiani Geological Risk Management of NEA
MoEP - NEA Gia Kordzakhia Advisor of the Head of NEA
MoEP — NEA Technical Staff Various
Ministry of Regional
Development and Infrastructure
(MRDI) Djambul Bakuradze Deputy Minister
MRDI
Mamuka Vatsadze Deputy Minister
Chief Specialist, Focal Point for Disaster Risk
MRDI Giorgi Dididze Management in the MRDI
Ministry of Internal  Affairs Head of the Emergency Management
(MIA) Irakli Kadagidze Department
Ministry of Agriculture (MoA) Vakhtang Gogaladze Head of Agriculture Development Department
Head of Kolkheti hydrometeorological
Observatory of the  Department  of
Branch of NEA Amiran Qvachakhidze | Hydrometeorology of NEA
Tsageri Municipality Dimitri Asatiami Head of Tsageri Municipality
Lentekhi Municipality Roman Mukbaniani Head of Lentekhi Municipality
Oni Municipality Valerian Gavasheli Head of Oni Municipality

Ambrolauri Municipality

| Levan Fmukhadze

Head of Ambrolauri Municipality

Tskaltubo Municipality

Otar Tsitaishvili

Head of Tskaltube Municipality

Samtredia Municipality

Koba Kandelaki

Head of Samtredia i Municipality




NGOs

Caucasus  Environment NGO

Network (CENN) Nana Janashia Executive Director
CENN Kakha Bakhtadze Programme Officer
UNICEF Nino Gvetadze Project Officer

Regional Environmental Centre

(REC) Caucasus Sophiko Akhobadze Executive Director
Georgian Red Cross Kakha Mamuladze DM Coordinator
Swiss Agency for Development

and Cooperation David Tchitchinadze Project Officer

USAID

Mariam Ubilava

Project Management Specialist - Office of
Energy and Environment

USAID

Mariam Shotadze

Project Manager
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Annex 9: Project Risk Log

Key risks underlying the project have been analyzed and qualitatively assessed in connection with the
context of the target sites for the project. Potential risks include:

Unforeseen delays in undertaking | High Surveys to be scheduled to maximise

essential surveys due to weather/access favourable weather conditions. Early

issues etc. reconnaissance visits to remote areas

will  determine  potential  access

I difficulties. Issues/Risks will be raised

to the PEB and adequate  mitigation
measures will be discussed/approved by
PEB and implemented.

S

Adverse climatic conditions may also | High The project will draw up an engineering

pose risks to workforce health and and safety plan to reduce immediate
safety, or damage adaptation measures risks of hazard occurrence during works.

being implemented Health and safety precautions for the
workforce will be established in the

2 inception phase, drawing on lessons

from other high altitude projects.
Contingency and evacvation plans will
be prepared.. All sub-contracted firms
will need to have H&S insurance for its

employees.
Resistance of certain government | Medium Bottom-up approach to the policy
institutions to introduce floodplain development with active engagement of
development policy that sets number local population and authorities will
of land use limiting regulations and enable the project to follow the
floodplain zoning rules. principles  of  subsidiarity  and

participation underlined in the Regional
Development Strategy and help local
authorities make decentralised climate

3 compatible  development  decisions.
Engagement of  the Regional
Development and Infrastructore
Ministry will help the flood plain policy
to emerge in full consistency with the
development priorities that will be
supported to embark on climate resilient

pathway.
Lack of incentives for particular local | Medium The project incorporates activities that
communities to cooperate in activities yield immediate benefits for
that do not yield immediate financial communities in terms of awareness,
value, but aim at longer-term preparedness, skill development and
4 resilience, may reduce stakeholder income generation (employee guarantee
engagement and  comprehensive scheme). This will be emphasized during
participation. all meetings and consultations with

community representatives during the
inception phase




Due to staff turmover at the target | Low Special training conditions and / or
Ministries the trained staff may leave training for trainers will be arranged to
5 for the other job opportunities keep the trained staff at the target
undermining  installed  technical Ministries. Staff retention and
capacity succession plans will be developed
Delays in recruitment of qualified | Low A pro-active coordination mechanism
project staff may affect the timeframe will be established by UNDP during the
6 of different project activities. project inception phase. TORs for
project  staff will be prepared
immediately after project endorsement
by the AF Board
Low Inception workshop will be used to
confirm institutional mechanism for
7 project implementation. Inception report
will be used to reflect any changes or
amendments as required,
Changes in the government structures | Low Closely monitor situation and keep
and functions of the Min of EP. regularly updated on any developments
in this regards; call immediately PEB
meeting.
2. Over the course of the project, 2a UNDP risk log will be regularly updated in intervals of no less than

every six months in which critical risks to the project have been identified. At the time of project
formulation, strong political commitment from national as well as municipal authorities is evident which
will limit a number of risks from materializing. Consistent involvement of a diverse set of partners,
including local municipalities, community organizations and NGOs will further reduce these risks.
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