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l. DEVELOPMENT CHALLENGE

Overall objective of the project is to strangthan employability for men and women In capital and rural areas through
increased access to high quality services. The project aims to contribute to the improvement of the quality and
accessibility of skills provision for life-long learning and enhancement of employment oppertunities for youth and
vulnerable groups in target 6 regions (Guria, Racha-Lechkhumi, Imerati, Kakheti, Thilisl and Adjara) with perspective for
institutionalization and replicaticn of models and approaches nationwide.

The most up-to-date situation analyses of VET system In Georgla {Access to VET for vulnerable groups, MoESCS 2015},
along with other studies in the sector show existence of different challenges, including: high rate of youth Not in
Employment Education or Training {NEET), limited access to services for vulnerable groups, lack of trust from private
sector towards the quality of VET.

Georgian labour market outcomes point towards a stagnant structural problem linked to the fields of training and skills.
In particular, overall unemployment rate in Georgia Is still high — 12,7 % in 2018 (based on Integrated Household Survey
data)’. Youth unemployment rates are particularly high, affecting more than one third of active young males and almast
40 % of active young fernales. Furthermore, according to the Global Employment Trends 2014 by the International
Labour Organisation {ILO), Georgian labour productivity is extremely low not only as compared to the developed
economies or the Central and eastern Europe {CEE), but also compared to most countries of the Commonwealth of
Independent States {CIS), This observation implies that the Georgian labour force by and large does not possess the
qualifications, skills and competencies that would match the job requirements.

According to the Labour Force Survey, by Geostat {2018), 19,85% of unemployed holds VET aeducation level, compared
to nearly 35 % of unemployed with higher education and 40% - with general secondary education level. According to
the analysis based on individual HBS data, ,approximately 31 percent of youth {persons aged 15-24) are not in
education, employment or training (known as NEET). It reinforces the need to increase employability of younger and
mid-age cohorts by the means of practical training and to equip them with key competencies to adapt to the rapidly
changing markets, with a special focus on disadvantaged groups, which are under higher risk of exclusion and
discrimination In the labour market. Therefore "Policies should be directed towards improvement of the quality of
education and access to quality education systems.” (Social-economic Development Strategy 2020 of Georgia). Trying
to address the gaps related to accessibility of VET, MoESCS has started an introduction of network extension plan by
encouraging higher and general education institutions to become VET program providers, as well as private sector to
cooperate with state, based on PPP schemes including Work-based Learning {WBL) and to co-provide vocational
education or training/retraining programs {reform implementation report of Minister of Education, Science, Sport and
Culture (2019). MoESCS introduced Iinclusive education model to support students with special needs, starting from
year 2013 (Supported by Norwegian Ministry of Education and Research), Research demonstrates, that despite the
large-scale reform undergoing in the VET system, geographical, physical and social accessibility still remains a challenge
(National Education Strategy Implementation Report 2018) preventing full-fledged participation in VET, especially of
youth, including NEETs and most disadvantage groups. Georglian National Youth Policy Document (2014} also highlights
the challenges related to access of youth to formal and non-formal learning activities and puts creation of Education,
Employment and Mobility opportunities under priority.

The reforms in Georgian VET system foster labour market orientation (e.g. introducing modular curricula, launching
work-based learning and different PPP schemes, etc). However, the quality of provision and the links to the world of
work still remains challenging. VET did not yet manage to become the decent education option, as the participation of
the age cohort 15-20 of youth in VET does not exceed 10 % of total enrolment. Another rate, however, shows that every
third student leaves the VET program before graduation and only 60% of those who graduate are being employed. That
leads to the overall institutional efficiency index - 38% of the VET system, which is extremely low (Diversified financial
mechanisms of VET in Georgia GGF/PWC 2019; MoESCS/EMIS data 2018). This data signals on a very poor career
orientation and education services, In the country, which often lead to disappointment about the profession chaice
among youth. This data also demonstrates clear quality concerns of services and the non-relevance of services provided
to the labour market needs, both from beneficiaries and labour market sides.

The formal VET segment suffers from weak labour market linkages (Torino Process Report Georgia, ETF 2017).
Government’s support for private sector involvement in VET system Is reflected in major national development

! hitps./fsyww. geostat. ge/en/modules/categories/362/lpbour-force-survey
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strategies, such as the country Development Strategy “Georgia 2020, Overall education strategy 2017-2021, Regional
Development Programme 2018-2021. The VET Development Strategy 2013-2020, among its specific objectives includes
the labour market orientation of VET system. All different sectorial and general studies and surveys on skills demands
and employer attitudes, conducted by government and donors (MoLHSA 2014-2015, MoESD 2016-2019, UNDP/SDC
2015, 2017) have one finding in common, which remains to be constantly relevant: employers name key competencas,
{like communication, digital, problem solving, presentation, foreign languages, literacy, numeracy, learning
competences) as more critical for employment and deficit on the market, than the technical, occupation related skills.
National strategies are underlining importance of key competences, to be developed In life-long perspective, for
employability. EU Key competences framework for Lifelong learning 2018 was a guiding document for the new Georgian
National Qualifications Framework development in 2019, as well as for the integrated upper secondary VET program
development for UNDP, which is under piloting starting from 2019, aiming at closing the education dead-end in the
system by opening path to youth, particularly vulnerable groups to the permeable life-long learning. One of the most
important key competences, recognized by the Government of Georgia (RDS, priorities 2.2.; 3.2.) is entrepreneurial key
competence, UNDP, together with the European Tralning Foundation (ETF) started conceptualization of entrepreneurial
education based on EntreComp 2.0 2018 and DigiComp 2.0 2018. However, the aspect of key competences as a crucial
employability pre-condition in the modern dynamic world of economy, remain challenging aspect of Georgia's
education sector at all levels, as there is no eco-system, including absence of policies, week capacities of the institutions
and services, to support an implementation. Thus, the approach proposed in this project, closely following EU strategic
programs and frameworks, is linked to the VET system development program implemented by the UNDP In Georgia.
While Phase 1 and the running phase 2 of the project laid down the basis for increase of accessibility and quality of
services, by introducing VET programs in secondary school (EU funded project: “Deepening linkages between
formal/non-formal VET system and the labour market needs in the context of lifelong learning in Georgla” - case of
Kareli school), Career Orientation courses for puplls in secondary schools {handed over to the MoESCS, more than 15000
pupils benefited), integrated secondary VET to include key competences (including entrepreneurial competence), youth
employability support activities, inctuding networks and fora, the new quality standards, strengthening Institutional and
human capacities of VET providers, including teachers and instructors, developing and piloting number of training
curricula and models, including work-based learning in several regions, (including all regions proposed in project).

The corenavirus COVID-19 defined new realities in the world and caused not only health crisis, but influenced economic,
social and cultural conditions and changed everyday life and work practices of people. This situation requires more
emphasis on the development of innovative approaches to accessible and quality distance or online learning and
working opportunities and on another hand to prepare educational Iinstitutions, employers and professionals for safe
learning and working life. As a result of this crisis government of Georgia Introduced set of restrictions and
requirements, including issues on safety in educational institutions, distance forms of education, limited number of
people in buildings and others. Accordingly, activities of this project will be considered within the safety requirements

as well as this project will create opportunities for beneficlaries to learn, understand, incorporate and apply safety
issues into thelr practices.

The project will seek to address above-mentioned challenges by strengthening employability for men and women in
capital and rural areas through increased access to high quality services, thus contributing to the improvement of the
quality and accessibility of skills provision for life-long learning and enhancement of employment opportunities for
youth and vulnerable groups In target 6 regions (Guria, Racha-Lechkhumi, imereti, Kakheti, Tbilisi and Adjara) with
perspective for institutionalization and replication of models and approaches nationwide.

The project is aligned with the respective international and national documents and contributes to the realization of
goals set for social and economic development of Georgia. Namely, the project contributes to the implementation of
Global Agenda on Sustainable Development Goals 2030, Universal Declaration of Human Rights (article 23. Right to
work; Article 26. Right to education), Association Agreement/Deep and Comprehensive Free Trade Area (AA/DCFTA)
with the EU (Chapter 9. “Tourism”, Chapter 14. “Employment, Social Policy and Equal Opportunities” and Chapter 16,
“Education, Training and Youth”), Regional Development Programme of Georgia 2018-2021 (MRDI, €U, 2018) Unified

Strategy of Education and Science 2017-2021, Technical and Vocational Education and Training {TVET) Strategy of the
MoESCS.
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. STRATEGY

The project strategy builds from the core commitments of both the United Natlons system and the European Union to
advance poverty eradication and empower marginalized groups through better employment and livelihood
opportunities. As UNDP Strategic Plan 2018-2021 states, UNDP will strive to “advance poverty eradication in all its
forms and dimensions” and “Marginalized groups, particularly the poor, women, people with disabilities and displaced
are empowered to gain universal access to basic services and financial and non-financial assets to build productive
capacities and benefit from sustainable livelihoods and jobs.? Similarly, the European Union, of which Georgia is an
Associate Country, emphasizes In its Lisbon Treaty, EU development cooperation policy shall have as its primary
objective the reduction and, in the long term, the eradication of poverty.?

UNDP has been actively involved in reforming VET system In Georgia for the last 10 years and built strong working
relations with the major stakeholders and a sound understanding of the prevailing challenges within the VET system.
UNDP supports in implementation of new legal framework. Key intervention areas of UNDPs running VET-project phase
are: the increase of labour market relevance of the VET system by involving private sector both on governance and
provision levels of VET, support of the new flexible, and high quality education services to increase access and LLL
opportunities for all, and development of entrepreneurial education eco-system, which will lead to increased
employability of population, SME development and increase of productivity of Georgia’s economy. Since 2012 UNDP
has been implementing the "Skills for Employment Program” which focuses on formalizing training/retraining,
introducing work-based learning, strengthening teacher/instructor capacities, introducing systam components to
support life-lang-learning.

The programme builds on the success and Jessons learned from UNDP VET-related projects. Therefore, the project
addresses the employability related challenge of the most vulnerable cohort of Georgia’s population, Youth and
physically or socially disadvantaged people. While the overall objective of the project Is to strengthen employability for
men and women in capital and rural areas through increased access to high quality services, the project aims to
contribute to the improvement of the quality and accessibility of skills provision for life-long learning and enhancement
of employment opportunities for youth and vulnerable groups in target 6 regions (Guria, Racha-Lechkhumi, Imereti,
Kakheti, Tbilisi and Adfara) with perspective for institutionalization and replication of models and approaches
nationwide,

Based on its experience, UNDP proposes the project to concentrate in two sectors of Care Economy: Tourism and
Wellness/health around with specific objectives, which are building three matn pillars, addressing leading components
— Accessibility, Quality and Relevance of skills to labour market needs, taking into consideration the new realities,
including safety requirements caused by COVID-19. The project with all activities will establish strong institutional and
sectoral partnerships to respond to the above-mentionad challenges by contributing to interlinked three pillars:

Accessibility - the project responds to this challenge by development, introduction and support to institutionalization
of diversified models for skills development and VET to rise geographical, physical and social accessibility and thus
enhance participation of vulnerable groups through:

*  delivering joint programmes of educational institutions which expands coverage of services on local lavels (by
developing new VET provision spot in non-covered municipalities);

* development of identification and reach out mechanisms of NEETs and vulnerable groups to ensure their
participation;

= provision of special catch-up courses for children and youth out of system to ensure their further training and
employment opportunities;

¢ development and introduction of distance learning and working opportunities to rise accessibility on skills
development and employment;

* transforming institutions and creating skills hubs tocally to serve more people population.
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All three directions {geographical, physical and social accessibility) are in-line with the MoESCS policy of accessibility
increase and network development.

Quality — the project responds to this challenge by strengthening of service quality, development, introduction and
support to institutionalization of modern and innovative learning courses and services to bae provided through raised
accessibility:

¢ Institutional strengthening - Capacity building of the managing teams in stakeholder institutions, also suppart
to VET providers in introducing Entrepreneurial School Model and establishment of the Sectorial School
Networks, including peer-learning;

*  Muitiplier strengthening —training and coaching of teachers, trainers, professional associations, youth workers
to improve the service quality and transfer knowledge, including on safety requirements against COVID-19 in
education and employment.

*  provision of extracurricular activities to youth and vulnerable groups in local municipalities through different

institutions to foster development of general skills and competencies and thus additionally contribute to
academic achievements;

¢ development and introduction of new digital and blended courses to support development of digital literacy
competencies;

*  modelling new entrepreneurtal and leadership type institutions for provision of quality services;

*  capacity building of all stakeholders, based on the needs for quality assurance in management and delivery of
VET related services;

* sector-based cooperation for exchange of knowledge and ideas to contribute to permanent improvement of
the quality of services.

Relevance of skills — project responds to this challenge by increased employability of youth and vulnerable groups,
development, introduction and support to Institutionalization of the diversified models for skills development that
match with dynamic labour market, participation and counselling based on the neads assessments for skills matching
through:

* intraduction of entrepreneurial and digital fearning opportunities for the development of key competencies
(communication, literacy, problem solving etc.);

¢ development and Introduction of support schemes in business and social entrepreneurship ideas of youth;

* special career education and orientation programmes in combination with accessible quality education to
support vulnerable youth, including NEETS in their further employment;

»  special learning and networking digital platforms and resources, including youth networks and youth fora, for
knowledge exchange, cooparation and fundraising.

* Introducing of innovative approaches that enhance the access to training (e.g. mobile tralning groups and
digital/blended learning methads), which is among the expected outcomes of the proposed activities, will
largely facllitate the safe participation, including of people with disabilities. Special approaches based on the
People Disabilities Work Guidebook (ILO) will be tested within the project activities.

All the activities of the project are based on 4 cross-cutting principles: Gender Equafity, Inclusion, Environmental
Protection and Partnership.

Gender mainstreaming in-line with UNDP values, participation of women and men and gender-sensitive approach will
be adopted in all activities.

Inclusion will be ensured through diversified means and approaches and special precautions will be made for
participation of people with disabilities.

The applied activities will promote awareness in better practice of environmental sustainability with due consideration
of UNDPs environmental and social safeguards — mandatory tools for projects’ implementation,
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The project will promote cooperation and dialogue among different institutions covering national, regional/local and
non-public sectors.

2.1. Methodology
To achieve the overall objective, cutcomes and outputs the project will employ the following methodology:

Action |. Strengthening secondary school capacities for provision of Il or IV level integrated VET programs,
training/retraining {In municipalities not having VET colleges), (year 1,2,3}.

Following methods of implementation will be applied: (a) needs assessment, feasibility analyses and mapping of 10
schools against compliance to the new VET authorization standards; {b) desk-review analyses of current normative acts
and regulations towards needed changes; (c) needs-based and competency based capacity building; {d) partnership
approach for schools and VET Institutions; (e) networking, as an instrument for exchange of knowledge, practice,
consultations and information; {f) coaching, monitoring and evaluation as methods for improvement.

Participants: project team, schools, VET Institutions, MoESCS, local governments, NGOs and youth
organizations/representatives.

Main means: study/needs assessment, consultations, trainings, implementation support, M&E

Action Il. Development of the catch-up courses for early school leavers (NEETS and other disadvantaged groups) and
those wha face difficulties to enrol and participate at VET courses, (year 1,2,3).

Following methods of implementation will be applied: (a) desk-review, analyses and benchmarking to
European/international best practices and local initiatives; (b) desk-review analyses of current normative acts and
regulations catch-up courses proviston in VET system; (c} identification instruments of NEETs and disadvantaged groups;
(d) mapping of actors; {e) needs-based and competency based capacity building; {f) piloting method as a validation and

improvement instrument; (g} coaching, knowledge/practice exchange forums, monitoring and avaluation as methods
for improvement.

Participants: project team, schoals, VET institutions, MoESCS, local governments, NGOs and vyouth
organizations/representatives.

Main means: consultations, trainings, piloting, M&E
Action 1. Introducing digital learning and blended learning in selected VET institution, (year 1,2).

Following methods of implementation will be applied: (a) desk-review, analyses and benchmarking to
European/international best practices and local programmes towards development of digital and blended learning; (b)

competency-based and modular-based learning resources; {c) competency-based and distance-based learning
trainings.

Participants: project teamn, VET institutions and academia, youth arganizations/representatives.
Main means: consultations, supplies, trainings, implementation, M&E

Action IV. Creation of distance work or home-based work opportunities for vulnerable and special target groups {PWDs,
youth, ethnical minorities), (year 1,2).

Following methods of implementation will be applied: {a) desk-review, analyses and benchmarking to
European/international bast practices on distance work; (b) mapping of employers; (¢} needed-skills mapping; (d)
competency-based and distance-based learning capacity development on needed skills; {e) networking, as an
instrument for exchange of knowledge, practice, information and job offerings.

Participants: project team, VET institutions, local governments, youth organizations/representatives, employers
{including business, NGO etc}.

Main means: study/needs assessment, consultations, trainings, implementation, M&E
Action V. Introducing entrepreneurial VET college model and support with the coaching scheme, {year 1,2).

Following methads of implementation will be applied: {a) assessment of institutions towards UNDP/ETF Entrepreneurial
VET college model; {b) competency-based capacity building on Entrepreneurial Leadership model; {c) mapping and cost-
benefit analyses of commercialization opportunities.
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Participants: project team, UNDP/ETF project members, VET institutions, MoESCS, local governments, youth
organizations/representatives.

Main means: study/needs assessment, consultations, trainings, implementation, M&E

Action VI. Strengthening institutional and human capacities of stakeholders, including local government, NGOs, youth
organizations, formal and non-formal educational institutions, to provide targeted services to youth and vulnerable
groups, (year 1,2,3).

Following methods of implementation will be applied: {a) needs-assessment for capacity bullding and safety against
COVID-19 risks; (b) competency-based capacity building; {c) coaching, workshops and teambuilding as methods for
improvement.

Participants: project team and all stakeholders {schools, VET institutions, McESCS, local governments, NGOs, youth
organizations atc.).

Main means: study/needs assessment, consultations, trainings, M&E

Action VII. Introducing sector-based colleges networking models and piloting in two sectors {personal services and
health field), (year 1,2).

Following methods of implementation will be applied: (a) networking as an instrument for exchange of knowledge,
practice, consultations and information (b) competency-based capacity building {c) piloting method as a validatfon and
improvement instrument.

Participants: project team, UNDP project members, VET institutions, MoESCS and local governments.
Main means: consultations, trainings, piloting, M&E

Action VI, Transform VET providers and/or other knowledge centres into local skills hubs and improve their access te
resources, (year 1,2).

Following methods of implementation will be applied: {a) desk-review, analyses and benchmarking to
European/international best practices; (b) competency-based capacity building; {c) networking as an instrument for
exchange of knowledge, practice, consultations and information; (d) cost-benefit analyses; (&) reaching out methods.

Participants: project team, VET institutions, MoESCS, local governments, NGOs, youth organizations/representatives,
academia, private sector/business.

Main means: study/needs assessment, consultations, trainings, supplies, implementation, M&E

Action IX. Design of targeted action framework for every target region to include long-term interventions based on
needs assessment and situation analyses of NEETS, vulnerable groups and youth in selected regions, (year 1).

Following methods of implementation will be applied: (a) desk-review, needs-assessment and analyses; (b} mappings
of main actors, programmes, donor initiatives; {c} reaching out methods.

Participants: project team, schools, VET institutions, local governments, NGOs, youth organizations/representatives,
private sector, academia.

Main means: study/needs assessment, consuitations

Action X. Introducing extra-curricular activities in general and VET colleges, including clubs, projects, arts, sports and
healthy life-style, alsc in other youth centres to develop key competances, including entrepreneurial competence
among beneficiaries, (year 1,2,3).

Following methods of implementation will be applied: {2} needs-assessment and feasibility study; (b) mapping of local
actors; (c) skills mapping of human resources; {d) scaling-up method; {2} needs- and competency based capacity
building (&) coaching, monitoring and evaluation as methods for Iimprovement.

Participants: project team, “theria” /UNDP project members, VET Institutions, MoESCS, local governments, NGOs, youth
orpanizations/representatives, private sector.

Main means: study/needs assessment, consultations, trainings, supplies, implementation support, M&E
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Action XI. Introduce entrepreneurial and digital learning based on EntreComp and DigiComp including Project-Based
Learning (PBL] and support of VET students and graduates, in prototyping the business ideas incl. social
entrepreneurship ideas, {year 2,3},

Following methods of implementation will be applied: {a) project-based learning; (b) networking, as a method for
exchange of knowledge, practice, consultations and information; (c) competency-based capacity building; {d)
competency-based training in prototyping methods.

Participants: project team, VET Institutions, NGOs, NGOs, youth organizations/representatives, private sector,
employers/business.

Main means: consultations, trainings, supplies, implementation, M&E

Action XIl. Development and introduction of special Career Education and Orientation Program to support puplls, their
parents and youth including vulnerable youth and NEETS, {year 1,2,3),

Following methods of implementation will be applied: (a) non-formal training methods; {b} competency-based capacity
building; (¢} reaching out methods.

Participants: project team, UNDP/MVETSAG project members, schools, VET institutions, MoESCS, local governments,
youth organizations/representatives, employers.

Main means: consultations, trainings, implementation, M&E

Action XIIl. Development of learning materials/ digital platform with digital resources on entrepreneurial education,
{year 2,3}.

Following methods of implementation will be applied: {a) distance and digital learning method; {b) non-formal training
method; (c) gamification, as a learning methad; (d) competency-based trainings.

Participants: 5roject team, VET Institutions, youth organizations/representatives, MoESCS, NGOs, private sector,
academia.

Main means: consultations, supplies

Action XIV. Organizing youth fora and create youth network/platform for social entrepreneurship to support
networking, generation of ideas and fundraising, {year 2,3).

Following methads of implementation will be applied: {a) networking platform and fora, as methods for exchange of
knowledge, practice, consultations and infarmation; {b) distance learning method.

Participants: project team, VET institutions, MoESCS, local governments, youth organizations/representatives, NGOs,
private sector, academia.

Main means: consultations, trainings
2.2. Theory of Change

The project is based on the 4 cross-cutting principles: Gender Equality, Inclusion, Environmental Protection and
Partnership that will be applied to all activities.

All activities are focused on youth, including NEETs and PwD, women and most vulnerable groups, thus, beneficiaries
will be invited in the implementation process and the participatory approach will be explored In all activities.

The gender equality in particular, will be analysed regularly and integrated into the project implementation process,
making the programming more effective. Analysing the different needs, experiences and capacities of women and men,
boys and girls will help the project to identify the challenges and opportunities for gender-lensed programming in the
pursuit of expanding women's access to education and economic empowerment in fine with UNDP's Gender Equality
Strategy 2018-2021.*

The activities are interconnected and will be implemented coherently based on the logical sequence. Needs-
assessments and studies will be conducted in concrete activities for evidence-based decisions. The concrete specific
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methodological approaches will be used towards effective implementation of activities {see sub-section 2.1
“Methodologies).

The programme builds on the success and lessons learned from UMDP VET-related projects. Therefare, the project
addresses the employability related challenge of the most vulnerable cohort of Georgia’s population, Youth and
physically or socially disadvantaged people. While the overall objective of the project is to strengthen employability for
men and women in capital and rural areas through increased access to high quality services, the project aims to
contribute to the improvement of the quality and accessibility of skills provision for life-long learning and enhancement
of employment opportunities for youth and vulnerable groups in target regions with perspective for institutionalization
and replication of models and approaches nationwide.

In addition to 4 cross-cutting principles, a rights-based approach (HRBA) will be mainstreamed throughout the overall
project implementation. By applying the HRBA, the project will aim at improving the situation of right holders, especially
the poor and most disadvantaged local population in line with universal principles of the international human rights.
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. RESULTS AND PARTNERSHIPS

3.1. Expected Results

The overall objective of the project is: Strengthening employability for men and women in capital and rural areas
through increased access to high quality services which is achleved through the results chain comprising with 2
outcomes, 3 outputs and 14 activities designed around 3 pillars: accessibility, quality and relevance of skills.

The project will contribute to the achievemeant of the following UNDP Strategic Ptan 2018-2021: Outcome 1. Advance
poverty eradication in all its forms and dimensions/Output 1.1.2. Marginalized groups, particularly the poor, women,
people with disabilities and displaced are empowered to gain universal access to basic services and financial and non-
financial assets to build productive capacities and benefit from sustainable livelihoods and jobs.

Furthermore, the project will contribute to the realization of UNSDCF 2021-2025, Output 3.3. Increased productive
employment, decent work, skills development and effective national soclal protection for all. Finally, the project is
directly linked with and contributes to the achievement of the UNDP’s Country Programme 2021-2025 Output 3.1:
“Improved competitiveness of private sector and labour force, especially youth and vulnerable groups through labour
policy, private sector development, sacial responsibility and skills development”.

The project has 2 outcomes, 3 outputs and 14 activities (actions} described in more details below. Successful
implementation of the project will result in the improvement of the situation of the target groups in several directions:
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*  The MoESCS will be strengthened and supported in the implementation of the new Law on Vacational
Education and the VET strategy, as the activities of the proposed project are compliant with the
provisions of these documents, The synergies of this praject with ongoing Initiatives of the MoESCS with
UNDP, ETF, UNICEF will strengthen the delivery of results.

»  This project will also contribute to the development of respective changes and new regulations where
needed for effective introduction of the initiatives of MoESCS. Target groups and institutions will be
strengthened through provision of needs-based, competency-based, safety-oriented and targeted
capacity building programmes, and will gain knowledge, skills, experience in general competencies
(management, fundraising, communication and cooperation and etc) as well as in specific competencies
for quality and safe delivery of services.

¢ The networks and partnerships established through the suppart of this project will activate local
organizations and enable target groups’ development towards several directions: participation in
decision-making processes within their respective competencies, developmant of skills, exchange of
experience and knowledge, opportunities to collaborative projects and other. The target groups will be
provided development plans together with coaching and consultations during the implementation of
the project, to support quality implementation and further sustainability.

The project Is built around the needs of beneficiaries and will respond through tailored solutions to improve their
situation by providing them opportunities to accessible and quality education and skills development and relevance of
skills to the labour market, thus increasing their capacities for further development, employment and participation in

social and economic life. Focusing on youth, women, NEETs and other vulnerable groups, the individual activities are
designed and lead to benefit final beneficiaries ensuring:

e full accessibility to VET services {formal and non-formal education and training, skills development,
including distance learning and digital platforms, career education and orientation, catch-up courses);

* quality of trainings, programmes, educational resources, delivered by qualified teachers and instructors;

* skills matching through education, trainings and skills development needed for employment and self-
employment, strong Institutional partnerships for development and employment opportunities.

The outcomes and outputs of the project are;

Outcome 1. Strengthened institutions contribute to delivery of high quality live-long-learning provision in selected
regions is achieved through 2 outputs:

* Output 1.1. Accessibility on skills of youth, women and men, including vuinerable groups, in sefected regions is
strengthened through new types of formal and non-formal education-related service provision.

s Output 1.2. Quality of skills development is improved through institutional and human capacity strengthening
of the service providers.

Outcome 2. Youth and selected vulnerable groups have access to the flexible services of formal and non-formal
learning in targeted regions is achieved through 1 output:

* Output 2.1. Employability of youth is enhonced through developed key competences including digital and
entrepreneurial competence,

14 activities (actions) are based on the principles of institutional partnership and lead to the achievement of the
concrete outputs and have indirect impact also on other outputs. Some of the project activities will be implemented by
lecal €SO partner “Sunny House”, which will serve as Responsible Party (RP) of the project. Distribution of activities
between RP and UNDP is indicated in the detailed description of activities, as well as workplan.

Output 1.1. Accessibility on skilis of youth, women ond men, Including vuinerable groups, in selected regions Is
strengthened through new types of formal and non-formol education-related service provision will be achieved
directly through 3 activities contributing to the increase of access on skills development, namely: strengthening
secondary school capacities for provision of integrated VET services to cover municipalities without VET providers
{action 1); developing of the catch-up courses for youth out of system (NEETs and other disadvantaged groups} and
those who face difficultles to participate in VET (action 1) and Introducing extra-curricular activities in schools and VET
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colleges, to develop key competences of beneficiaries {action X). These 3 activities, conducted in VET institutions as
well as geographically more accessible general education institutions, will ensure safe accesslbility to skills development
and VET services of all, including vulnerable groups.

Output 1.2, Quality of skills development is improved through institutional and human capacity strengthening of the
service providers will be achieved directly through S activities contributing to the institutional strengthening and
capacity building and thus resulting the quality improvement of the services, namely: designing and introducing
entrepreneurial VET college model (action V); Strengthening institutional and human capacities of all stakeholders,
including local government, NGOs, youth organizations, formal and non-formal educational institutions, to provide
targeted services to youth and vulnerable groups (action VI); Introducing sector-based colleges networking models
(action VII); Transforming VET providers and/or other knowledge centres into local skills hubs (action VIll} and
Designing of targeted action frameworks for every target region to include long-term interventions based on needs
assessment and situation analyses of NEETs, vulnerable groups and youth in selected regions {action IX). These 5
activitles contribute to the strengthening of all stakeholders in concrete directions needed for delivery of safe quality
and innovative VET services for all, including vulnerable groups.

UNDP will select VET service providers in order to contract them for pilot new models, programmes and practices. All
participant VET service providers will have to comply with two major criteria: 1) at least 3 years of experience in
pravision of vocational education and/or training and 2) partnership with employers/ dual programmes. |n addition,
the following criteria will be applied when necessary: minimum annual financial turnover, on hand experience of
implementation of external funded projects, number of graduated students, accreditation from national VET
authorities, partnership with other educational institutions, incl. schools, partnership with employers/ dual
programmes, existence of good reporting and monitoring systems.

Output 2.1. Employability of youth is enhanced through developed key competences including digital and
entrepreneurial competence. will be achieved directly through & activities contributing to the enhancement of
employability of youth and vulnerable groups, namely: Introducing digital learning and blended learning in selected VET
institution (action MNI); creating distance work or home-based work opportunities for vulnerable and special target
groups (action IV); introducing entrepreneurial and digital learning based on EntreComp and DigiComp Including
Project-Based Learning (PBL) and support of VET students and graduates in prototyping the business ideas incl. sacial
entrepreneurship ideas (action X1); developing and Introducing special Career Education and Orientation Program to
support puplls, their parents and youth including vulnerable youth and NEETs (action XII); developing of learning
materials/ digital platform with digital resources on entrepreneurial education {action Xt} and organizing youth fora
and creating youth network/platform for soctal entrepreneurship to support networking, generation of ideas and
fundraising (action XIV). These 6 activities are targeted to certain groups and explore diversified approached to
strengthen skills, including safety competencies for employability and entrepreneurship.

The proposed project has 14 activities that serve the achievement of the outputs and outcomes. All the activities will
comply with the safety requirements against COVID-19 issued by the Government of Georgia and respective state
agencies.

Action |. Strengthening secondary school capacities for provision of Il or IV level integrated VET programs,
training/retraining (in municipalities not having VET colleges), [year 1,2,3). Lead applicant

Geographical distribution of VET colleges and services is very limited, thus preventing youth and vulnerable groups
living in municipalities without VET college to participate and acquire needed skills, On contrary the general education
school system is accessible in all municipalities and settlements and can be used for service provision to local youth,
including NEETs and vulnerable groups. This action will promote accessibility of VET services through effective
institutional partnership of VET colleges and schools to raise accessibility of services and deliver individual orjoint VET
education and training/retraining programmes. The approach to joint programme development and authorization is
ongoing Initiative of the MoESCS with the support of UNDP and is expected to be introduced in spring 2020. The new
approach will create opportunities to expand VET provision in municipalities and cover considerable amount of youth,
including NEETSs and vulnerable groups. This action will support schools and VET institutions in Implementation of joint
5 full vocational educational and 5 training/retraining programmes.

Sub-activity 1.1, Needs assessment and development plan for provision of integrated VET in secondary schoaols. 10
general education schools of 5 target regions (Guria, Racha-Lechkhumi, iImereti, Kakheti and Adjara) will be selected in
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municipalities not having VET colleges and the needs assessment {including safety requirements against COVID-19) and
mapping of 10 schools will be conducted focusing on: relevance to new authorization standards, assessment of human,
material and institutional resources for VET provision, correlation to the resources with local VET college and etc. Based
on the needs assessment the Capacity development plans/roadmaps of 10 general education schools will be drafted,
discussed and prepared for operationalization.

Sub-activity 1.2. Institutional strengthening. Based on the results of needs assessment, the changes, amendments or
new provisions to the existing normative documents may arise to make effective VET introduction in schools. Support
will be provided to the MoE5CS for development and adoption of respective normative documents/regulations.

Sub-activity 1.3. Preparation for programme implementation in selected schools. Capacity building and educational
programmes will be developed for institutional and human resources strengthening of selected 10 schoals and VET
institutions, consisting with coaching and networking system. Capacity building will be provided to all 10 schools and 7
VET colleges against new authorization standards, on key competencies and specific topics, including safety against
COVID-19 and partnership network will be established consisting with these 17 Institutions.

Sub-activity 1.4. Implementation of educational/training/retraining programmes in selected schools, (year 2}. 5
general education schools will be selected out of 10 for programme implementation and supported to receive
authorization in VET programmes, The implementation of programmes will be supported based on their modalities {full
programme, joint programme, training/retraining programmes).

Sub-activity 1.5. Monitoring, Evaluation and concept paper and plan to the MoESCS for replication, (year 2,3).
Implementation process will be supported through coaching, monitoring and evaluation with specially designed
instruments. Feedbacks will be provided to schools and colleges and results documented for further improvements.
The concept paper and plan for replication will be developed for MoESCS.

Action Il. Development of the catch-up courses for early school leavers (NEETS and other disadvantaged groups) and
those who face difficulties to enrol and participate at VET courses, {year 1,2,3}. Lead applicant

As mentioned above, approximately 31 percent of youth (persons aged 15-24) are not in education, employment or
training (known as NEET) that leads to the exclusion from social and economic life. While the MoESCS with UNICEF and
Government of Bulgaria is working an the catch-up programmes for general education, this action will develop and
introduce the special catch-up courses for preparation to VET of youth out of system and lacking the basic key
competencies. The experience, knowledge gained, and linkages will be made with MoESCS-UNICEF initiative.

Sub-activity 2.1. Institutional strengthening. The vision, concept and supporting mechanisms will be developed for the
effective Implementation of the programme in VET system. The special instruments for identification of NEETs will be
drafted together with stakeholders, to be applied further within the system, The development and adoption of
respective changes/amendments or new provisions in existing normative documents or drafting new regulation by
MoESCS will be supported to ensure institutionalization of this innovative approach.

Sub-activity 2.2. Preparation for piloting catch up courses in selected VET institutions and schools. The preparation
for piloting will be supported by detailed plan and capacity building programmes for human resources of VET and
general education schools to deliver catch-up services. Capacity building of teachers and administrators of 5 VET
colieges and 5 schools will be conducted in general topics and in-depth capacity building of 2 VET colleges and 2 schools
will be conducted for preparation for piloting. Capacity building on identification of NEETs will be conducted to all
stakeholders, including local governments, NGOs and youth organizations to apply further in practice.

Sub-activity 2.3. Piloting catch up courses in selected VET institutions and schools, {year 2). The action will prepare all
respective resources and pilot the approach in 2 selected target regions (2 VET colleges and 2 schoaols). Piloting process
will be supported by coaching, consultations and workshops for improvements of the services.

Sub-activity 2.4. Monitoring, Evaluation and concept paper and plan to the MoESCS for replication, {year 2, 3).
Menitoring and evaluation of piloting will be conducted for further improvements, The concept paper and plan for
replication will be developed for MoESCS.

Action Il Introducing digital learning and blended learning in selected VET institution, (year 1,2). Leod applicant

The provision of digital learning by VET providers Is restricted due to the limited financial resources and low capacities
of existing human resources. The absence of digital forms of education decreases participation of youth in skills
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development. This action will develop and introduce digital and blended learning resource in Care Economy to support
accessibility to education for youth, women and vuinerable groups.

Sub-activity 3.1. Development of digital and blended learning resources in Tourism and Wellness/health sectors. The
concept and mechanisms for incorporation of digital and blended learning Inte VET institutions will be developed, taking
into consideration the best European experience in digital education; respective learning resources (content, platform,
assessment instruments) will be prepared for 2 sectors of Care Econorny: Tourism and health/wellness.

Sub-activity 3.2, Introduction of digital and blended learning in Selected VET institution in Care Economy / Tourism
and Wellness/health sectors (including suggestions for replication in other sectors), (year 2). 4 VET colleges will be
selected, and instructors trained for delivery of digital and blended courses. The results will be documented, reflected
and courses prepared for replication in other VET institutions.

Sub-activity 3.3. Development of digital and blended learning course and resources on the safety issues {response to
Covid-19) In Care Economy / Tourism and Wellness/health sectors (including suggestions for replication in other
sectors) (year 1). Two modalities will be used to incorporate safety issues into digital and blended learning: 1. The
special stand-alone course and resources an the safety measures will be developed for application to all sectors and 2.
Sector specific modules and resources will be developed and incorporated into Care Economy / Tourism and
Wellness/health educational courses. Developed resources will include video illustrations and printed versions on the
arrangement of safe working places and routine and dissemination of resources,

Sub-activity 3.4. Training of educators on the safe learning environment {year 1,2). Training of trainers will be
conducted to prepare specialists for further dissemination of knowledge in VET Institutions. As a pilot, training of
administration and teachers of selected 4 VET colleges will be conducted.

Actien IV. Creation of distance work or home-based work opportunities for vulnerable and special target groups
(PWDs, youth, ethnical minorities), (year 1,2). UNDP

Vulnerable groups suffer more from restricted employment cpportunities which hinders their social and economic
inclusion. This action will be developing the model of distance and home-based employment and provide capacity
building of selected vulnerable groups of & target regions to rise their chances for employment.

Sub-activity 4.1. Development of mode! for distance work and/or home-based work opportunities. The model for
distance work and home-based work opportunities will be developed based on the study on current situation and
international experience and mapping of employers/business sector and demanded skills will be conducted. At initial
stage the model will be developed in fields of e-commerce, call-service and social media. The latest will be based on
the already authorized programme on social media specialist available for introduction.

Sub-activity 4.2. Skills development, career guidance and sectoral networking for target groups in all 6 regions.
Capacity building activities for selected groups will be designed and conducted based on the findings of the study en
needed skills and job offers. The sectoral network system will be developed and introduced to support dissemination
of knowledge, information and job offerings.

Action V. Introducing entrepreneurial VET college model and support with the coaching scheme, (year 1,2). UNDP

and co-opplicant {participation in transformation plan development, participation in provision of capacity building
trainings of 2 colfeges)

The entrepreneurial VET college model is developing by the ETF (European Training Foundation) based on which the
UNDP will start its plloting. Project will scale up the model In 2 colleges providing them capacity development and
supporting in sustainable commercialization of their services.

Sub-activity 5.1. Scaling up the model developed and piloted by UNDP/ETF on entrepreneurial VET college. The 2
selected colleges of target regions will be assessed towards the criteria/mode! developed by £TF and transformation
plan will be developed based on the components of the madel.

Sub-activity 5.2. Support selected 2 colleges in modelling and applying sustainable ecanomic/commercialization
schemes, (year 2). The action will provide capacity building to 2 colleges for introduction of entrepreneurial model and
commercialization schemes. This model will be applied in selected 2 colleges. This action will serve as a prerequisite for
further replication of model and/or its elements in other VET colleges.
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Action VI, Strengthening Institutional and human capacities of stakeholders, including local government, NGOs,
youth organizations, formal and non-formal educational institutions, to provide targeted services to youth and
vulnerahle groups, (year 1,2,3). UNDP and co-applicant - (porticipation in capocity development strategy and plon
drafting, participation in capacity development/training activities)

The proposed project introduces a set of innovations and modern approaches to the accessibility, guality and
employability of youth, including NEETs, women and vulnerable groups, where strong institutions and prepared human
resources have a crucial impact. This action will contribute to the institutional and human capacity building of
stakeholders to provide high-quality and safe services.

Sub-activity 6.1. Needs assessment including safety issues ta respond COVID-19 risks based on different institutional
modalities. The Needs assessment will be conducted of selected stakeholders, each af them representing respective
institutional modality, i.e. MoESCS, VET provider, Local government, employer, public school, NGO and youth
organization. Results of the assessment will be used to model safe and risk-free working and learning environment
based on the specifications of each Institutional modality. Specific recommendations will also be reflected in the
capacity building strategy and practice {sub-activity 6.2. and 6.3.).

Sub-activity 6.2. Development of capacity building strategy and action plan. Needs of stakeholders will be revealed
and the strategy and detailed plan for capacity development of each stakeholder will be prepared to organize capacity

building of different stakeholders (MoESCS, local government, VET providers, NGOs and youth organizations and others
involved).

Sub-activity 6.3. Capacity building of stakehclders. Capacity building programmes and respective training resources
will be developed, and trainings, coaching, workshops and other capacity building activities will be conducted
throughout the project.

Sub-activity 6.4. Needs assessment and Capacity Development of professional associations in selected sectors.
Together with raspective state agencies (NCDC and others} the needs assessment will be conducted for concrete
selected sectors towards safe and risk free working environment. Professional associations will be included in needs

assessment practice, The tailored trainings will be conducted for respective professional associations and guideline for
dissemination will be developed.

Action VI, Introducing sector-based colleges networking models and piloting in two sectors {personal services and
health field), (year 1,2}. UNDP

Establishment and enhancement of strong sector-based partnership Is among MoESCS priorities to foster and facilitate
bottom-up initlatives in sector development. The UNDP is supporting MoESCS in development of the model of sector-
based colleges network in the agriculture field that will serve as a model for replication in other sectors. This action will
pilot the network model in 2 sectors, enhance network members and enable them to develop and communicate
sectoral needs with the governmental and other organizations.

Sub-activity 7.1. Preparation for piloting the model to be developed by UNDP project “Modernization of Vocational
Education and Training (VET) system related to agriculture in Georgia (MVETSAG)". Network establishment will be
supported In 2 sectors and one-year action plans developed together with capacity building of network members for
their effective functioning.

Sub-activity 7.2. Piloting the model to be developad by UNDP MVETSAG project (with focus for replication in other

sectors), (year 2). The mode! will be piloted in 2 sectors of Care Economy. Piloting will be supported by consultations,
resources, methodologies and knowledge exchange.

Action VIIl. Transform VET providers and/or other knowledge centres Into local skills hubs and improve thelr access
to resources, (year 1,2). UNDP and co-applicant (participation in assessment of situation ond European/international
best practices, participation in drafting of model and action plan, participation in all capacity building related activities)
,Although VET provision lacks geographical accessibility, it is represented in all regions, however this privilege is not
used effectively to provide wide-spectrum education services to local population, including youth, women and
vulnerable groups. The action will prepare and introduce the transformation model of VET providers into local skills
hubs thus raising the accessibility to skills education for all and especially for youth and most vulnerable groups.
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Sub-actlvity 8.1. Development of the model of transformation of VET providers into local skills hub. The model will
be developed based on the assessment of situation and European/international best practices. Based on the model the
3-year action plan of transformation and development will be drafted for 2 VET pravidars in target regiaons.

Sub-activity 8.2. Transformation of 2 VET providers into local skills hubs, {year 2). The action will support
transformation process of selected 2 VET providers in target reglons through capacity building, networking, knowledge
exchange, professional development and reach out strategies.

Action IX. Design of targeted action framework for every target region to include long-term interventions based on
needs assessment and situation analyses of NEETS, vulnerable groups and youth in selected regions, {year 1). UNDP
and co-opplicant [participation in study and action framework development, participation in development of
implementation supporting instruments and commercialization plan)

Despite the ongoing reforms in VET sector, accessibility and quality to skills development still remain a challenge,
especially for youth, including NEETs and vulnerable groups. This action will take a complex approach and develop
customized action frameworks for each target region for the gradual implementation in provision of skills education
and employment support services. This action will serve as a base for some other activities of the proposed project to
build on the Interventions.

Sub-activity 9.1. Development of action framework for every target region will be based on the study to reveal and
analyse the needs and current situation {including mapping of state and regional programmes and initiatives, private
sector/business activity, programmes of public institutions, NGOs and academia}.

Sub-activity 9.2. Development of implementation supporting instruments. Management Plan will be developed for
implementation of the action framework together with identification and reaching out strategies of NEETs, vulnerable
groups and youth to ensure their participation in services further provided locally. Further developments for
commercialization will be considered within the frameworks.

Action X. Introducing extra-curricular activities in general and VET colleges, including clubs, projects, arts, sports and
healthy life-style, also in other youth centres to develop key competences, including entrepreneurial competence
among beneficlaries, (year 1,2,3). Co-applicant (implementer of all activities) Extracurricular activities play important
role in development of social, emational, physical and cognitive competencies, needed for life, education and
employment. It is also evident that participation in extracurricular activities indirectly Is linked with the Increased
academic achievement of students. Through the UNDP financial support, the Public College “Iberia” (imereti) is
developing the Concept for Introduction of extracurricular activities into VET sector, which MoESCS plans to use in
developing respective state programmes for implementation. According to the study conducted by “Iberia” in 20189,
B1.2% of VET students of 5 VET colleges are motivated to participate in extracurricular activities and 69% of them never
participated in any extracurricular activity. This activity will support Introduction of extracurricular services, based on
the already developed concept in selected 3 VET colleges of target regions.

Sub-activity 10.1. Introducing extracurricular activities. Selected 3 VET colleges will be assessed towards their
conditions and possibilities to conduct extracurricular activities {the resuits of 9.1. sub-activity will be used for complex
analyses). Respective action plan, resources and cooperation strategies will be developed and implemented and
mapping and capacity building of human resources will be provided for effective provision of services. The
extracurricular activities will be accessible for all VET students and target groups. The introduction process will be

supported by consultations, coaching, monitoring and evaluation of the practice for further Improvement and
replication in other VET institutions.

Sub-activity 10.2. Scaling up the model for replication in other VET colleges, schools and youth centres and
institutionalization of the model, (year 2,3). The scaling up plan will be developed and extracurricular services
introduced in additional 2 VET colleges and 2 general education schools of target regions. The model, approaches and
developed resources will be available to all VET colleges, providers and schools for introduction of extracurricular
activities in their respective institutions. The experience of this action together with all developed resources will be
handed over to the MoESCS for further replication.

Action XI. Introduce entrepreneurial and digital learning based on EntreComp and DigiComp including Project-Based
Learning (PBL) and support of VET students and graduates, in prototyping the business ideas incl. social
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entrepreneurship ideas, (year 2,3). UNDP and co-applicant (participation in platform, programme, resources and
network development, capacity building of VET colleges’ instructors, training of VET college students).

Entreprenaurial and digital skills are among key competencies prioritized by Georgia In respective education strategy
and programmes of the MoESCS. Entrepreneurship and digital competencies education stil! is limited to youth and
vulnerable groups. This action will introduce, build knowledge and support realization of business and social
entrepreneurship ideas of youth, including VET students and graduates.

Sub-activity 11.1. Introduction of entrepreneurial and digital learning, (year 2}. The respective platform, programmes,
resources and networks will be developed and introduced and capacity building of 14 instructors of 7 partner VET
colleges of target regions conducted. The courses will be ready for further replication nationwide.

Sub-activity 11.2. Support to VET students and graduates in developing business/ Incl. social entrepreneurship ideas,
{vear 2,3). VET students and graduates of partner 7 colleges will be provided with relevant training courses and given
opportunities to develop their business and social entrepreneurship ideas through the support from this action.

Action XII. Development and introduction of special Career Education and Orientation Program to support pupils,
their parents and youth including vulnerable youth and NEETs, (year 1,2,3}. UNDP

The need for Career Education and Orientation services has been met by the UNDP, which supported the system in
development of services, courses and building of capacities In selected schools. This action will build on the experience
and approaches of UNDP Initiative and implement interventions in UNDP project participant and other selected
institutions. Provision of individualized orientation plans to students, youth and vulnerable groups will be the tangible
result of this action.

Sub-activity 12.1. Development of Career Education and Orlentation programme (built on ongoing UNDP MVETSAG
Project). 10 institutions from target regions will be selected and work plans elaborated. Respective instruments for
individualization of services will be developed and adjusted and capacity building of administrators and specialists
conducted for provision of quality career education and orientation services.

Sub-activity 12.2. Conduction of career education and orientation services {year 2}, The communication and reach out
activitles will be followed by the provision of education sessions, development of Individual career orientation plans
and conducting consultations to school pupils, their parents and youth, including NEETs and other vulnerable groups.

Sub-activity 12.3. Incorporation of the model within partner VET institutions and schools and preparation for scaling
up in national system (year 2, 3). The support for incorporation of the model will be provided to partner VET institutions
and schools of target regions through consultations, trainings, coaching and learning resources. After the completion
of the proposed project the model will be handed over to the MoESCS for replication.

Action Xlil. Development of learning materials/ digital platform with digital resources on entrepreneurial education,
(vear 2,3). UNDP and co-applicant (participation in development of digital platform ond gomification of
entrepreneurship learning, participation in dissemination ond knowledge sharing activities)

Entrepreneurship, defined as a life skill plays important role in employment, further learning and development. This
action will support the development and accessibility to entrepreneurship education by introducing digital platforms,
resources and use effective communication strategies for dissemination of products.

Sub-activity 13.1. Development of digital platform and Gamification of entrepreneurship learning. Platform will be
developed to collect, organize and provide open access to entrepreneurship education resources. Gamification of
learning approach will be used for entrepreneurship education and architecture, product and resources will be
developed.

Sub-activity 13.2. Dissemination and accessibility of digital educational resources. The product and resources will be
presented to education system for Incorporation into teaching process. The capacity building trainings will be provided
to all partner VET institutions of target regions, The accessibility of platform and products will be ensured by the action.

Action XIV. Organizing youth fora and create youth network/platform for social entrepreneurship to support
networking, generation of ideas and fundraising, (year 2,3}. Co-applicant
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Establishment and support of youth networks and promotion of social entrepreneurship will create additional
dimensions towards inclusive soclety. This action will suppert youth, including vulnerable groups in establishment,
development and functioning of youth platforms oriented on social entrepreneurship.

Sub-activity 14.1. Development, establishment and support to youth platform for social entrepreneurship. Through
partnership and consultations with respective youth organizations {governmental, local, NGOs and other) the strategy,
structure and design of the platform wili be developed and introduced. This innovation will be communicated to all VET
colleges, academia, youth arganizations and local governments to increase youth invalvement.

Sub-activity 14.2. Organizing and supporting youth fora, The special Youth Fora of Georgia will be established and
suppaorted by this activity for continuous education and exchange of experience and Ideas.

Summarizing final event will be organized by the completion of the Project to present project results and products.
One day of the event will be dedicated to the presentation and work of Youth Fora. All partner institutions, stakeholders
and youth representatives from target regions will be participating in the event.

The expected impact of the action: Youth and vulnerable groups benefit from high quality VET services,

The project aims to introduce several innovations in education system of Georgla to rethink the approach to
accessibility and quality of education for youth, including NEETs, women, PwDs and vulnerable groups and thus

contribute to the building of inclusive society. Based on this the impact of the action will be evidential at National,
Reglonal, Local, Institutional and individual dimensians.

The project will lead to the multiple impacts at the following levels:

Technical level: the impact of the action on target groups and beneficiaries at technical level will be facilitated through
improved accessible VET services, including innovative formal and non-formal educational and training programmes,
including new courses on the safety against COVID-19, new digital educational resources, new methods of teaching and
learning, capacity building resources, development plans, models and networks that will allow target groups to support
provision and beneficlaries to benefit from accessible and quality VET services; as a result, 10 formal educational and
training programmes and 5 non-formal training/retraining programmes will be institutionalized, 5 models of
accessibility and quality introduced and 4 networks established.

Economic level: the impact of the action on target groups and beneficiaries at economic level will be facilitated through
the orientation of the action on 2 important sectors of Care Economy: Tourism and Wellness/health, that are developing
in Georgia rapidly and are among the priorities of the Government of Georgia, who implements cancrete economical
and infrastructure initiatives in project target regions. As a result, the employment opportunities and demand on

i gualified workforce will be increased and employment of local beneficiaries of the action expected, The Impact will be
evident through the orientation of the VET services an development of skills and competencies needed for employment
and self-employment, creation of new modalities {distance work) for raising employment opportunities, provision of
career education and orientation services In institutions to school and VET students, development of individualized
action frameworks for target regions for provision of services, implementation of entrepreneurial VET college model
and sustainable commercialization of services and additionally, provision of all services by strengthened institutions
and human resources of all stakeholders at all levels. All the listed activities and products will lead to the increased
employment opportunities for project beneficiaries, including support to SMEs establishment and functioning, thus
ensuring participation in economic life. Development of entrepreneurial and digital competencies of youth, will create
additional perspectives in business, self-employment and distance work beneficial to employers and beneficiaries of
this action. Opening employment opportunities for PwDs, women and other disadvantaged groups will contribute to
Inclusive economy, which is also among priorities of the Government of Georgia. As a result, around 250
representatives of various stakeholders {schoals, VETs, NGOs Youth organizations, local governments etc.) will be
included in different capacity building modalities and due to the open accessibility ta non-formal trainings provided by
this action and communication strategy, participation of more than 1,000 youth representatives is expected.

Social level: the impact of the action on target groups and beneficiaries at social level will be facilitated by the social
dimension of the project and its focus on youth and socially and economically excluded groups to maximize their
participation in VET services and skills development through: designed new models of formal and non-formal education
for accessibility to VET and skills development; introduced special catch-up caurses for out of system youth for their
inclusion In education process; provision of extracurricular activities, important for development of social and
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communication skills alongside with other competencies, especially for those wha lack access to diversified social and
cultural activities; capacity bullding and trainings for youth, including vulnerable groups; strengthened and inclusive
institutions for provision of safe quality services to all; developed partnership models and networks; transformed local
institutions to serve as skills hub for all; introduction and incorporation of distance and digital learning to ensure wide
participation of beneficiaries; supported and strengthened youth, women and other vulnerabie groups in distance and
home based Job opportunities; introduction of secial entrepreneurship as a mean for social Inclusion. As a result, 500
representatives of NEETs, PwDs and other vulnerable groups will be included in services.

Policy level: the Impact of the action on target groups and beneficiarles at policy level will be facilitated through the
transmission of full awnership on the project results to the MoESCS, which is represented in the government board on
this project. The Impact on policy level will be evident by established institutional partnerships and networks providing
services, participating in sectoral skills development and communicating sectoral needs to the MoESCS, developed and
adopted respective normative documents for the implementation of accesslbility models, authorized VET education
and training programmes, institutionalized models on provision of catch-up courses, extracurricular activities and
others that will be built on already agreed MoESCS-UNDP ongoing initiatives. The action creates synergies with other
MoESCS/UNDP initiatives and with all its activities supports and strengthens the MoESCS in implementation of the new
Law on Vocational Education and the VET Strategy.

3.2. Resources Required to Achieve the Expected Resuits
The detailed budget of the project is provided in Annex 1.

The total required funding for activities proposed under this project amounts to US0 1,320,422.54 including the EU/EDF
contribution of USD 1,056,338.02 and the UNDP contribution USD 264,084.50 and divided across different outcomes,
visibility and management costs in the following manner:

Amount {USD)

Human Resources (project staff and
consultants/experts) S26. 115,02
Travel 72,370.89
Equipment and Supplies 5,281.69
Local Office-Project Office 23,638.50
Other Costs - Services 623,910.21
GMS, EU 7% 69,106.23
TOTAL COST 1,320,422.54

Calculations reflect the use of all key inputs such as core staff, international and local technical expertise, equipment,
goods and services, as well as works {within project components), travel costs, and building partnerships with various
stakeholders, visibility costs.

Required material and human resources, are listed below. Respective costs are spelled out in Annex 1 Budget.
List of staff directly attributed to the project:

While the section below provides a brief description of the respective positions, section VIl on Governance and
management arrangements of the project includes a detailed explanation for each; detailed costs per each position are
also spelled out In the budget (Annex 1).

UNDP staff members will perform the following functions for implementation of the Action:
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¢ Project Manager (100%): will provide administrative oversight and internal controls, coordination and supervision of
institutional relations with concerned government institutions.

* Economic Development Team Leader (25%): UNDP CO ED Team Leader. Will provide quality assurance of the project
by supporting the Project Board, leading elaboration of planning and management instruments, facilitating
coordination within UNDP, other UN agencies and concerned stakeholders

¢ Project Administrative and Finance Assistant (100%) Project Admin/Finance Assistant. Will be responsible for
technical support in financial, contractual and organizational matters

* Economic Development Programme Associate (10%): UNDP CO ED Programme Associate. Will be respansible for
providing administrative advice and supporting project implementation from the Country Office. S/he will provide

administrative, contractual and reporting related support to ensure compliance of administrative processes with
respective UNDP rules and regulations.

* UNDP CO Finance Analyst (10%): UNDP CO Finance Analyst. Provides assistance and advice, as well as financial
clearance to the project on finance related matters, such as, providing advice on expenses tracking, financial
transaction, as well as project level reporting at CO leve!

* UNDP CO Procurement Team Leader {10%). UNDP CO Procurement Team Leader. Provides assistance and advice, as
well as final approval and clearance to the project on procurement related matters, such as, assistance and approval
of conducted tenders to acquire goods and services for projects. Provides assistance and advice on event
management, equipment and asset management services.

= UNDP CO HR Team Leader {15%). UNDP CO HR Team Leader. Provides assistance and advice, as well as final approval
and clearance to the project on HR related matters, such as, assistance and approval of conducted recruitment
processes as well as contracting of local and international expertise services. HR Team Leader also supports CO ED

Team Unit in recruiting project staff at project start stage.

+ UNDP CO Logistics/Travel Assistant {5%): Provides assistance and advice on travel related matters. Provides technical
support to project manager's travel such as issuance of travel costs through UNDP travel system,

g * UNDP CO Communications Analyst (10%). UNDP CO Communication Analyst. Provides advice on all communications-
related matters and supports the project in the implementation of its Communication and Visibility Plan. S/he also
will llaise directly with the communications team of the EU Delegation to Georgia.

The co-applicant’s staff members will perform the following functions for implementation of the Action;

* Coordinator: cost for Project Coordinatar, who will provide administrative oversight and internal controls,
coordination and supervision of activities, as well as communication and reporting to UNDP in accordance to Donor
regulations. Share of coordinator salary is calculated at EUR 50 on monthly basls,

» Local Experts: 3 experts and 4 trainers, who will develop training modules and delivery of trainings Monthly estimate
of 1 expert is calculated at EUR 500 and of 1 trainer at EUR 350.

Travel and DSAs:

» DSA for local staff (UNDP): project staff per diem for travel to regions within Georgia while organizing events,
trainings, supporting local consultants and etc. EUR 165.00 per day in Georgia {per UN official DSA rates).

» D5A for local consultants (UNDP): for travel in regions for the local consultants engaged in the action. Estimate cost
for per diem in regions is EUR 75.

* D5A for Internatianal consultants (UNDP): for the international consultants engaged in the action Estimate cost for
per diem is EUR 145,

* International travel (consultants) (UNDP): Travel flight costs for the international consultants engaged in the action.
Estimated number of missions of int consultants (In total 3} is calculated as 6 missions. Local transportation {(UNDP):
Rental of transportation (vehicle/bus/mini-van/etc.) for transporting the trainings/seminar/events participants to the
event venue, as well as transportation provided for projects staff upon need.

* Local transportation (RP “Sunny House"): organizing youth fara, create youth network and platforms for social
entrepreneurship, develop extra curricula activities.

¢ Furniture and Computer equipment (UNDP): 2 office desk furniture set {table, chair), 2 laptops, 1 xerox/printer, as
well as set 1 set of required office furniture - bookshelf, meeting room table and chalrs (in total & set) for project
office and staff. Indicated cost also includes costs for respective ICT supply (such as cartridge for the printer, software
update for laptops}, as well as maintenance costs required during project implementation. Upcn project completion,
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in case of items good condition respective equipment and furniture in agreement with the Donor will be transferred
to one of the project beneficiaries based on need.

Local Office;

« Office Rent (UNDP): costs from the budget line will cover costs for office rent (shared premise with other UNDP ED
portfollo Projects). UNDP ED Portfolio projects are renting separate office {total 414 sq. m including offices,
conference room, outside and support area). The project will utilize 1/15 of the space (2 office room, shared
conference room and shared outside and support area).

« Consumables - office supplies {UNDP}: costs for office stationery supplies.

o Other services (tel/fax, electricity/heating, maintenance), UNDP: costs for utilities {shared with other UNDP Projects
under joint office premises) and project staff communication expenses.

» Office rent (RP "Sunny House"); costs of current office rent for the RP "Sunny House”. RP “Sunny House” is renting
office space together with another partner NGO with approx. 100 sq. m {including office space, conference room and
support area). RP “Sunny House” will pay share for 1/3 space {including office space, conference room and support
area),

s Consumables - office supplies (RP “Sunny House"): fees for supplies and printing materials required for developing
training module and conduct of the training.

According to the requirements of the Actlon Guidelines for co-financing UNDP will allocate relevant resources equal to
20% of the total costs of the Action contributing to the implementation of activities and relevant human resources.

All the services purchased within the project will be required to meet the recommendations, procedures and
instructions of the Government of Georgia and National Centre for Disease Control and Public Health {NCDC) on the
safety issues towards COVID-19. Respective provisions will be reflected in all produced documents and contracts.

3.3. Partnerships

The planned project will create synergies with several UNDP and also other efforts implemented in the field of VET in
Georgia,

UNDP supports In implementation of new legal framework. Key intervention areas of UNDPs running VET-project phase
2 are: the increase of labour market relevance of the VET system by involving private sector both on governance and
provision levels of VET, support of the new flexible, and high quality education services to increase access and LLL
opportunities for all, and development of entrepreneurial education eco-system, which will lead to increased
employability of population, SME development and increase of productivity of Georgia's economy. Since 2012 UNDP
has been implementing the “Skills for Employment Program” which focuses on formalizing training/retraining,
introducing work-based learning, strengthening teacher/instructor capacities, introducing system components to
support life-long-learning. The project will build on the experience of the ongoing VET-related initiatives and employ
the accrued knowledge and skills and complement its activities.

An example of a significant effort at the national level is the implementation of the entrepreneurial learning action plan,
which focuses on entrepreneurial learning eco-system development and will be supported by the ETF and UNDP
Agriculture VET project. The project will strengthen EU ENPARD programme by making new VET services more
accessible for rural population (especially youth and women). Further synergies will be created by links to the GGF
funded World Bank project on capacity bullding of VET teachers and administration. Synergles could be resulted related
to proposed activity on entrepreneurial school development, with GIZ and KFW under framework of excellence centres-
project in Georgia, with ADB, coming up with a new VET related project (abjectives are not yet specified), and of course
the synergies will be created with other EU grant-holding organizations, on cross-cutting, specific thematic or sector-
related topics. Project does not create any overlap with the running initiatives in the system,

The project will be implemented in close cooperation and partnership with the key stakeholders: MoESCS, regional and
local government, selected general education public schools, vocational colleges and training providers, local NGOs and
youth organisations. Detalled information on the stakeholders is provided in the respective section.
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3.4. Risks and Assumptions

An overview of the anticipated key risks to this project, their likelihood to occur during the project period, as well as
the key prevention and mitigation strategies Is provided in the Risk Log below. Physical, environmental, political,
economic, social and operational risks are evaluated, and mitigation measures planned,

I'# |l Description \Risk'Category | Impact'& Risk Treatment / Management
| | _ | Likelihood = Risk'Level Measures
{1 | schools do not receive Organizational | Without authorization the | Project will carefully design, |
i authorization to provide | Operational | schools cannot operate and implement and apply quality |
' VET  education and | thus the planned activities | assurance mechanisms to
trainings | cannot be implemented capacity building of schools
p=2 i towards new  authorization |
=4 J standards
| R=Low |
2 | The interest and | Social and | The number of direct project i Project will develop and
motivation among early | Environmental ' beneficiaries will be low implement the communication |
school leavers is low . P=3 and reach out strategy to attract |
i 1=3 beneficiary group ‘
| R=Moderate
3 | Low accessibility of | Social and | Fewer beneficlaries | Project will coherently use the
vulnerable groups to | Environmental | {vulnerable groups) | results of its different activities
computer/internat participate in the VET |and support accessibility of
outside VET institutions | programmes. vulnerable  groups  through
may decrease their |P=3 partner institutions, including
participation i 1=3 schools, besides VET colleges;
| R=Moderate special methodology will be
= applied to combine digital and
a | blended learning
i 4 | Beneficiaries may remain | Social and | Fewer beneficiaries participate | Project will use effective
sceptical and thus less | Environmental fin the VET programmes. cocmmunication strategies,
motivated to participate | Strategic |P=3 provide consultations to
| 1=3 beneficiaries and private sector to
| R=Moderate motivate participation
5 | Commercialization of | Operational | The sustainability of project | Project will provide carefully
y services may progress | Strategic | results may be at risk. deslgned commercialization
slowly, and additional ip=3 scheme, support in networking
support may be needed =1 and advocate the model to
; after the completion of ! | R=Low respective stakeholders
| the project |
i & | Due to frequent changes IOrganizational | The sustainability of project | All the resources developed
| of human resources in | Strategic results may be at risk. within the project will be
i governmental and local P=3 accessible to partner institutions
| governmental 1=2 and communicated properly
i institutions, received R=Low during and after the completion
i knowledge may not be of the project
invested in  further
services
| 7 | Network  will need | Organizational | The sustainabllity of project | Project will develop sectoral
| additional financial results may be at risk. partnership of colleges with
resources for long-term P=4 private  sector, governmental
functioning after the 1=3 organizations and NGOs and build
completion of the project R=Moderate capacity of colleges in general
competencies, Including
management, fundraising and
other to  enhance their
sustainability
8 | VET providers may not be | Operational The level of participation of | The project will invest in
pro-active in identifying beneficiarles will be low. | development of identification
P=1 mechanisms  as well as in
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#"| Description |IRisk Category | Impact & ‘Risk' Treatment / Management
i | Likelihood = Risk Level “Measures
needed beneficiaries for 1=4 strengthening VET  providers
provision of services R=Moderate capacities and their partnership
with local governments and other
organizations for provision of
services

9 | Local governments will | Organizational | The sustainability of the | Project will provide «capacity
need increased funding project results may be at risk. | building of local governments In
for proviston of services P=4 general competencles, including
for implementation of }=3 management, fundraising,
action framework after R=Moderate communication and advocate
the completion of the implementation of framework
project

10 | VET institutions {others | Organizational | The sustainability of the | Project will develop scale-up
then project partners) project results may be at risk. | approach for gradual
may need additional P=4 implementation, that will take
funding and 1=3 into consideration the existing
infrastructure R=Moderate resources of the colleges as well
development for as needed and potential ways for
provision of improvement, so the replication
extracurricular activities will start from those colleges and
after the completion of schools ready for
the project, so the model implementation. All the resources
will be replicated slowly of the activity will be available to

all educational institutions.

11 | Teaching of course may | Organizational | The expected result — “Target | Project will provide competency-
lack quality in some | Operational groups and institutions will be | based trainings to the instructors
partner VET institutions strengthened through | and provide consultations during

provision of needs-based, | the project implementation.
competency-based,  safety- | Implementation monitoring will
oriented and targeted capacity | be  conducted to provide
building programmes” will be | feedbacks for the improvemant of
at risk. quality of teaching and learning
P=3

1=3

R=Moderate

12 | Incorporation of the | Organizational | The project may not achieve all | Project will advacate the model to
model in schools and VET | Operational planned results within the | stakeholders and ensure
institutions outside the planned timeframe. accessibility of all the resources
project may slow down p=2 developed within the project to all

=4 schools and VET Institutions
R= Moderate

i3 | Development of | Organizational | The project may not achieve all | Project will carefully design and
Gamification approach | Operational planned results within the | follow the action and monitoring
may stretch in time planned timeframe, plans using lessons learned from

P=2 international and national
| =4 practice,
R= Moderate

14 | Youth Activity in network | Social and | The number of direct project | Project will create strong

may not be high Environmental | beneficiaries will be low partnership basics to different
P=3 stakeholders to motivate and
1=3 support network functioning In
R=Moderate long-term way
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3.5. Stakeholder Engagement

The key target groups and stakeholders of the action include MOESCS, regional and local government, selected
general education public schools, vocational colleges and training providers, local NGOs and youth organisations. The
objectives of the project coincide with the needs and goals expressed in the stakeholders’ program documents, such
as the National Strategy of VET, Overall Education Strategy and Regional Development Programme of Georgla (2018-
2021}, Georgian National Youth Policy Document {2014).

Target Groups

* MOoESCS coordinates the overall policy development, planning and policy execution of the VET sector through its
Department of Vocational Education Development and respective agencies {National Centre for Education Quality
Enhancement (NCEQE), responsible for vocational-educational standard development, including key competencies
(VET law 2018) and the quality standards and quality assurance in the system and Teachers Professional Development
Centre (TPDC}, responsible for VET teacher and administrative staff capacity development.). UNDP has a strong and
successful cooperation experience with all listed institutions as the MoESCS together with its agencles has been a
leading national partner of all VET related UNDP projects since 2008.

The MoESCS is in need of effective implementation of the new Law on Vocational Education and the VET strategy, that
is challenged by the poor quality and accessibility of VET services, low capacities of service providers, limited cholce of
diversified services and lack of innovations in VET Sector to promote lifelong learning opportunitias. MoESCS also strives
to adjust the VET sector to the new realities caused by Covid-19 crisis, including more focus on quality distance and safe
learning environment. This project proposes several innovations towards accessibility, quality and safety of VET
education and skills development, where the MoESCS, as a further owner of the results of this project lacks knowledge
and experience, although the relevant units and specialists are on place. MoESCS will need support in strengthening
technical and management capacities to incorporate and implemant results of this project.

The project will address the needs of MoESCS and improve situation through support in implementation of law and
strategic goals contributing to accessibility and quality of VET services, safety issues, skills development, life-long
learning opportunities and thus, reducing skills mismatch. MoESCS will be supported in development of relevant
normative documents and piloting and implementation of models of inclusive VET services. The full ownership on the
respective results of this project will be handed over to the MoESCS.

¢ Regional and local Governments are responsible for the support of local economic and social development, youth
enhancement and implementation of the Regional Development Programmes locally.

Regional and local governments experience low capacity of human resources to contribute to the local development
and fully participate in implementation of youth policy. There Is an evidential need for the enhancement of capacities
of local governments to contribute to the education and skills development services’ delivery for youth and vulnerable
groups. Regional and local governments, as mentioned above lack the knowledge and experience and have limited
technical and managerial capacities to perform their functions, including their support to youth, skills development,
social integration and safety. This project will ensure the strengthening of technical and management capacities of RLG
for quality delivery of services.

The project will address the needs of regional and local governments and improve situation through development of
targeted project frameworks for their participation in accessibility and quality of skills development services, including
non-formal education of vuinerable groups, capacity building of respective managers and specialists in general
competencies and VET related concepts and creating partnership models with educational institutions, NGOs and
others locally and nationwide.

¢  General Education public schools {selected) provide full general education through 1-12 grades. The geographical

accessibility to general education is high in Georgia, because of its compulsory nature and good coverage of all regions,
including remoted ones.

Today the full potential of the accessibility nature of general education system is not explored and used for
development of skills and competencies of all, including vulnerable groups. The schools need support, knowledge and
mechanisms to serve as a local knowledge centres in provision of relevant skills development services and career
counselling to diverse local groups: schoot! children, youth, including NEETs, PwDs and other vulnerable groups. Public
schools in general have no knowledge and experience to provide VET education and other special educational services.
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Their practices in institutional cooperation are also very limited. This project will ensure development of technical and
management capacities of partner public schools to support their institutional and sectoral partnership opportunities
and quality and safety delivery of VET and other educational services developed by this project.

The project will address the needs of general education public schools and improve situation through establishing the
partnership model of schools and VET colleges in joint provision of VET education and trainings, developing and
introducing catch-up programmes for out of system children and youth, strengthening administrators and teaching
staff of schools and supporting their professional development in delivering quality services in skills development.

e Vocational colleges and training providers are operating across the country. There are public and private VET
providers in target reglons, who have experience in VET services. They also have experience of participation in different
donor supported projects.

The VET providers in Georgia need and strive to ensure high demand for their services and develop partnerships with
employers. However, in many cases the relationship is limited to a formal membership of employers’ representatives
in the colleges’ boards and committees. The real co-operation in terms of placing students into jobs and providing skills
requirements or feedback for the training process is still very weak, resulting low employability of graduates and the
mismatch of skills provided. VET institutions need transformation and development towards quality and accessibility of
education and services and strong cooperation with employers, including business, for which their existing technical
and managerial capacities are not sufficient. This project will ensure strengthening technical and management
capacities of VET institutions in mentioned directions.

The project will address the needs of vocational colleges and training providers and improve situation through
development and piloting relevant schemes and services for their development, strengthening capacities of
administrators and teaching staff for quality and safe management and delivery of services and providing opportunities
for networking and partnership with different organizations for further Joint programmes, services and development.

¢ Local NGOs and youth organizations — NGOs are very much depended on the funds of donor organisations and
therefore their activities are concentrated on DO priorities. They have no or limited financial support from local
governments or private sector, although there is a knowledge accumulated within their members. There is a very
limited amount of Youth Organizations in regions and likewise NGOs their functioning is not supported by local
government and private sector.

Local NGOs and yauth organizations have very limited access to financial resources and opportunities to participate in
local development issues. Available strong local organizations wilt largely contribute to the local development in many
directions: skills provision, needs assessments, identification and reach out to vulnerable groups and other activities,
50 there is a need for their development and strengthening. There is a need of active invalvement of the local NGOs
and youth organizations in local development, especially in the issues of youth, education, training and etc., however,
their technical and management capacities are not sufficient. This project will contribute to increase their technical and
management capacities to activate their knowledge and participation in local youth-related issues.

The project will address the needs of local NGOs and youth organizations and improve situation through increasing
thelir participation in development and provision of different services for skills development, employment of youth and

Iinclusion of vulnerable groups. The project will support their capacity building and strengthening and supporting their
participation in network schemes.

Final beneficiaries:

The beneficiaries of the project are the Georgian youth, VET students, graduates, school pupils, vulnerable groups
{PWD, NEETs, rural women, socially and economicalty disadvantaged groups). The project will specifically concentrate
on women and PWDs, boarder high mountainous and adjacent to conflict zone. Gender mainstreaming is cross-cutting

priority of the project and gender-balanced approach will be used in identification and participation of project
beneficiaries.

All beneficiaries of the project Jack the access to diversified and quality education and skills development services, and
thus experience restricted employment opportunities, especially In regions and highland areas. The project will ensure
participation of all listed beneficlaries in respective educational, training and retraining programmes and contribute to
their employability opportunities. Relevant study for the need of skills development and employment constraints and
opportunities will be canducted to tailor interventions.
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The project will address the needs of beneficiaries and improve their situation through:

» Development of new models and provision of targeted programmes for skills development to all vulnerable groups;

» Development and piloting of accessibility schemes to VET and skills education, especially for vulnerable groups in
remoted areas;

» Bevelopment of identification mechanisms of vuinerable groups and their inclusion in services; * Development of
modern and innovative courses in entrepreneurship, digital competencies, COVID-19 safety and providing fts
accessibility to all;

s Development and Introduction of special career education and career guidance programmes for students and VET
graduates to contribute to their further learning and transition to employment; (2) Supporting partnerships and
networks of different Institutions, including youth networking and youth fora to enhance skills development and
further employment/self-employment opportunities; {3} Strengthening institutions and bullding capacity of all
stakeholders for quality assurance of VET services.

In the process of the planning of the project, UNDP held meetings and consultations with key stakeholders in order to
ascertain their needs, interest and motivation to participate and support the project. There have been active
consultations held in all targeted regions during last 6 years of VET project implementation by UNDP. All challenges
demonstrated in this project document and the activity ideas have been permanently discussed with UNDP partner
organizations. Leading officlals at the MoESCS have been consulted and expressed their interest and support for the
proposed activities which will be based on the series of regular consultations. The target institutions confirmed that the
proposed support Is online with their neads and long-term plans. They also welcomad the proposed consultations
format. UNDP consulted with the staff Co-Investment Fund (promoting tourism and SPA projects implemented by
private sector) who will mediate between the UNDP and the private sector for bullding relevant partnerships and
feedback to ensure compliancy to the employers’ needs. Representatives of the target organizations and beneficiaries

will participate in the task force working groups dedicated to the specific objectives and monitoring and interim revision
= of the project goals.

3.6. South-South and Triangular Cooperation {SSC/TrC)

As possible and relevant, the project will continuously encourage oppertunities for South-South and Triangufar
Cooperation within the framework of its proposed Initiatives. The project will consider regional and global connections
through trainings, study tours, internships, mentership and partnership with.

Besides, UNDP will pay specific attention to the South-South cooperation, whereas outmost efforts will be dedicated
to identifying experts from the region that are well familiar with the challenges and legacies and have high level
expertise. These experts will be hired to support the envisaged capacity building activities, pravision of technical
expertise, and facilitation of participatory planning and review of efforts. This will also ensure good value for money.

Lessons learned from similar projects in other countries In the region will be considered for integration into the project
implementation modalities and approaches

3.7. Knowledge

UNDP will use the knowledge and lessons learned, as well as tested solutions from previous and current projects
working on VET. Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from
other projects and partners and be integrated into the joint programme. Furthermore, final external evaluation of the
project will collect and analyse the results achieved and challenges encountered, document lessons learned and
recommend further actions for future initiatives and interventions.

Information on how the visibility for knowledge and lessons learned generated by the project will be ensured is
presented in annex 2 "Communication and Visibility Plan”,

3.8. Sustainability and Scaling Up

Palicy level sustainability: Policy level sustainabllity will be ensured by the adopted normative documents/regulations,
authorized VET programmes and consistency of developed models developed with MoESCS strategy and
MoESCS/UNDP/ETF/UNICEF joint ongoing initiatives. The results of the project will be integrated in the policies and
programmes of stakeholders on different levels. As stated above, the MoESCS will have full ownership on the results of
the project and thus, models and approaches developed within the project will be integrated into the system as an
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instrument for implementation of MoESCS strategy. Moreover, all respective institutions outside project will be granted
access to the materials and methodologies developed by the project for further use,

Institutional sustainability: Institutional sustainabllity is ensured by the nature of proposed project which creates
synergies with MoESCS strategles and ongoing initiatives and thus the full ownership of the results will be handed over
to the MoESCS that Is the guarantee for institutional sustainability. Moreover, strengthened VET providers, schools and

other target organizations, established networks and partnership models are evidential prerequisites for institutional
sustainabhility of the results.

Financial sustainability: According to the |egislation of Georgia, the authorized educational and training programmes
are financed by the MOESCS and respectively, all the formal educational and training programmes including
entrepreneurship, will be developed In compliance with authorization standards thus financial sustainability will be
ensured. Models, developed and or scaled up within the project {act.V, VII} are part of the agreements between MoESCS
and international organizations, as UNDP, ETF, UNICEF, that ensures their financial sustainability {as well as institutional
and policy level sustainability) after the completion of the project. Transfarmation of institutions to skills hub centres,
commercialization strategles, introduction of extracurricular services on one hand serves youth and vulnerable groups
and on another creates additional opportunities for financial stability and development by provision of services to other

groups. Strengthened institutions (including in management and fundraising) are good prerequisite for financial
sustainability.

Environmental sustainability: The project is neutral and will not cause any negative impact on the environment.
Moreover, the project is based on 4 cross-cutting principles, including environmental protection which applies to all
activities. Additionally, the educational and training programmes developed will include environmental sustainability
and sensitivity, as a compulsory part of teaching and learning.

. PROJECT MIANAGEMENT
4.1, Cost Efficiency and Effectiveness

Costs incurred in project implementation will focus only on those actions required to strengthen employability for men
and womaen In capital and rural areas through increased access to high quality services.

To accomplish this, the project will seek to complement and build upon the results of other UNDP Initiatives related to
strengthening VET education in Georgia.

The Project will closely coordinate with different donor-supported projects and initiatives funded by EU, World Bank,
GiZ, KfW and others while planning of VET development initiatives and activities for ensuring coherence of reforms and
effective synergy in the process.

The Project will be managed in close coardination with the various UNDP Country Office Programme dimensions,
particularly within the Econemic Development portfolio. The UNDP Country Office will pravide the operational and
programmatic support and advice to the project, and will ensure troubleshoating and smooth decision-making, as
needed. Economic Development Team Leader’s role will be instrumental here in his/her capacity, as a portfolio
manager.

All the envisaged project activities will be carried out and results achieved through appropriate use of available
rasources and value-for-money analysis during all procurement and tendering procedures. The project costs are
decreased due to the fact that it will be shared by other EU projects.

Additional information on project management and staff is available in Sub-Section 3.2 “Resources Reguired to Achleve
the Expected Results” and Section VIIl “Governance and Management Arrangement

4.2, Project Management

Details of project management are available in Sub-Section 3.2 “Resources Required to Achieve the Expected Results”
and Section VIl "Governance and Management Arrangements”.
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Viil. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented under the National Implementation Modality {NIM) with full UNDP Country Office
support. The Ministry of Education, Science Culture and Sport {MoESCS) will serve as implementing partner
guaranteeing ownership and upscale of the project’s results.

UNDP will engage responsible parties in the implementation of prajects activities. As mentioned earlier, one
responsible party has already been selected — local NGO “Sunny House”. The NGO Sunny House has vast experience
In_youth work, social-economic integration of youth and skills development. The NGO underwent HACT micro
assessment acguiring low risk rating {attached in Annex 4).

Steering mechanisms. The project activities will be steered by the Project Board per UNDP procedures and
requirements Including the One UN approach:

*  MoESCS will represent the Project Executive for this project, and wili ensure ownership and upscale, high value for
money, balancing the demands of beneficiary and suppliers;

¢ UNDPand the European Union will assume the role of the Senlor Supplier and provide resources, skills and guidance
to produce the project output.

*  MoESCS and target VET colleges, Secondary schools and VET providers will be the Senior Beneficiaries of the project.

e The Project Board may seek to engage relevant stakeholders and may invite external exparts as observers for
example from other UN bodies or EU Member State development agencies or NGOs active in the domain

Progress review. Project Board will review and clear Annual Work Plans {AWP) and annual progress achieved by the
project through Annual Project Reviews based on the approved annual work plans. The Project Board will meet on a bi-
annua) basis {more often if required). Prior to the meetings UNDP will duly submit updates on the previous period and
the plan for the next one. The Board will evaluate submitted documents and be in charge of approving plans and
budgets. In additian, the Program Manager will report regularly on an informal basis to the MoESCS and EU to ensure

that there is full transparency and effective liaison between the project team and Project Board members and
stakeholders.

Project Board (Governance Mechanism)

Senior Supplier Executive Users
EU, UNDP MoESCS MoESCS, VET Colleges, Selected
Secondary Schools

Project Assurance

UNDP Economic Development
Team Leader Project Team:
UNDP Program Associate Project Manager
UNDP ME&E Specialist Admin-Finance Assistant
Project office

Staff. According to the Guidelines of this call UNDP will allocate team of professional staff who will be directly involved
in the implementation, monitoring and evaluation of the Project. The staff time allocated to the implementation of the
project will be dully recorded. The team will consist of the Country Office Staff and the project staff (please see their list
and description of their functions relevance to the Project below)., UNDP staff will provide support and quality assurance
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for smooth implementation for achieving the set results. International and national consultants will be recruited as
required to provide expertise in the fields of vocational education and training, digital and other innovative methods of
teaching and others technical knowledge.

The co-applicant will allocate technical and administrative staff who will be directly involved in the implementation of
relevant parts of the Project. The team will consist of technical and administrative staff.

UNDP staff members will perform the following functions for Implementation of the Project:

s Project Manager {100%}: will provide administrative oversight and internal controls, coordination and supervision of
institutional relations with concerned government institutions.

» Economic Development Team Leader (25%): UNDP CO ED Team Leader. Will provide quality assurance of the project
by supporting the Project Board, leading elaboration of planning and management instruments, facilitating
coordination within UNDP, other UN agencies and concerned stakeholders

o Project Administrative and Finance Assistant {100%) Project Admin/Finance Assistant. Will be responsible for
technical support in financial, contractual and organizational matters

e Economic Development Programme Assaciate (10%): UNDP CO ED Programme Associate. Will be responsible for
providing administrative advice and supporting project implementation from the Country Office. S/he will provide
administrative, contractual and reporting related support to ensure compliance of administrative processes with
respective UNDP rules and regulations.

+ UNDP CO Finance Analyst {10%): UNDP CO Finance Analyst. Provides assistance and advice, as well as financial
clearance to the project on finance related matters, such as, providing advice on expenses tracking, financial
transaction, as well as project level reporting at CO level

« UNDP CO Procurement Team Leader {10%). UNDP CO Procurement Team Leader. Provides assistance and advice, as
well as final approval and clearance to the project on procurement related matters, such as, assistance and approval
of conducted tenders to acquire goods and services for projects. Provides assistance and advice on event
management, equipment and asset management services.

¢ UNDP CO HR Tearn Leader (15%). UNDP CO HR Team Leader. Provides assistance and advice, as well as final approval
and clearance to the project on HR related matters, such as, assistance and approval of conducted recruitment
processes as well as contracting of local and international expertise services. HR Team Leader also supports CO ED
Team Unit In recruiting project staff at project start stage.

= UNDP CO Logistics/Travel Assistant (5%): Provides assistance and advice on travel related matters. Provides technical
support to project manager's travel such as issuance of travel costs through UNDP travel system.

¢ UNDP CO Communications Analyst (10%]). UNDP CO Communication Analyst. Provides advice on all communications-
related matters and supports the project in the Implementation of its Communication and Visibility Pian. S/he also will
liaise directly with the communications team of the EU Delegation to Georgia.

The co-applicant’s staff members will perform the following functions for implementation of the Project:

» Coordinator: cost for Project Coordinator, who will provide administrative oversight and internal controls,
coordination and supervision of activities, as well as communication and reporting to UNDP in accordance te Donor
regulations. Share of coordinator salary is calculated at EUR 50 on monthly basis.

e Local Experts: 3 experts and 4 trainers, who will develop training modules and delivery of trainings Monthly estimate
of 1 expert is calculated at EUR 500 and of 1 trainer at EUR 350,
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IX. LEGAL CONTEXT

This project document shzll be the instrument referred to as such In Article 1 of the Standard Basic Assistance
Agreement between the government of Georgla and UNDP, signed on 1-Jul-1934. All references in the SBAA to
"Executing Agency” shall be deemed to refer to “Implementing Partner.”

The project will be implemented by the Ministry of Education, Science Culture and Sport of Georgla {"Implementing
partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do
not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an
Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity,
transparency, and effective international competitian, the financlal governance of UNDP shall apply.

X. Risk MANAGEMENT

1. Consistent with the Article Iil of the SBAA, the responsibility for the safety and security of the Implementing Partner
and its personnel and property, and of UNDP’s property in the Implementing Partner's custody, rests with the
Implementing Partner, To this end, the Implementing Partner shall:

3) put in place an appropriate security plan and maintain the security plan, considering the security situation in
the country where the project is being carried;

b} assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of
the security plan

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the lst maintained by the
Security Council Committee established pursuant to resolution 1267 {1999). The list can be accessed via

http://www.un.org/sc/committees/1267/aq sanctions_list.shtml. This provision must be Included in all sub-

contracts or sub-agreements entered under/further to this Project Document.

4. Consistent with UNDP's Programme and Operations Policles and Procedures, sacial and environmental
sustainability will be enhanced through application of the UNDP Social and Environmental Standards
(http://www.undp.org/ses) and related Accountability Mechanism {http://www.undp.org/secu-srm).

5. Thelmplementing Partner shall: {a) conduct project and programme-related activities in a manner consistent with the UNDP
Social and Environmental Standards, (b} implement any management or mitigation plan prepared for the project or
programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and
complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing
access to project sites, relevant personnel, information, and decumentation.

7. Consistent with the Article Il of the SBAA [or the Supplemental Provisions to the Project Document], the
responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP*s

property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the
Implementing Partner shafl:
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10.

1.

12.

13.

14

15.

18.

c) putin place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

d} assume all risks and liabilities related to the Implamenting Partner’s security, and the full implementation of
the security plan.

UNDP reservas the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of the Implementing Partner's obligations under this Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities assoclated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear an the list maintained by the
Security Councll Committee established pursuant to resclution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/ag sanctions list.shtml.

Social and environmental sustainability will be enhanced through application of the UNDP Sacial and Environmental
Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).

The Implementing Partner shall: {a} conduct project and programme-related activities in 3 manner consistent with the UNDP
Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or
programme ta comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and
complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or
project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing
access to project sites, relevant personnel, information, and documentation.

The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its
officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using
UNDP funds. The Implementing Partner will ensure that its financial management, anti-corruption and anti-fraud
policies are in place and enforced for all funding received from or through UNDP,

The requirements of the following documaents, then in force at the time of signature of the Project Document, apply
to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b} UNDP Office of Audit
and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above
documents, which are an integral part of this Project Document and are available online at www.undp.org.

In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any
aspect of UNDP projects and programmes. The Implementing Partner shall provide its full cooperation, including
making avatlable personnel, relevant documentation, and granting access to the Implementing Partner’s (and its
consultants’, respansible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable
times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a
limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate
use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus
of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident
Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAl). The
Implementing Partner shall provide regular updates to the head of UNDP in the country and QAI of the status of,
and projects relating to, such investigation.
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17. Option 1: UNDP shall be entitled to 2 refund from the Implementing Partner of any funds provided that has been

18

19.

20.

used inappropriately, including through fraud or corruption, or otherwise paid other than in accordance with the
terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment due to
the implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall not diminish
or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP
{including the government) whose funding Is the source, in whole or In part, of the funds far the activities under
this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined
by UNDP to have been used inappropriately, including through fraud or corruption, or otherwise paid other than in
accordance with the terms and conditions of the Project Document,

Nate: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further to the Project Document, including those with responsible parties, subcontractors and sub-
reciplents.

Each contract issued by the Implementing Partner in connection with this Project Document shall include a
provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those
shown in the proposal, have been given, received, or promised in connection with the selection process or in
contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all
investigations and post-payment audits,

Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing refating
to the project, the government will ensure that the relevant national authorities shall actively investigate the same
and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and
return any recovered funds to UNDP.

The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk
Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses
under this section entitled "Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-
contracts or sub-agreements entered into further to this Project Document.
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ANNEX 2: Project Quality Assurance Report

Form Status: Approved

Overall Rating; Satisfactory

Decision: Approve: The projeq is o_i sufficient quality to conlinue as planned. Any management actions
must ba addressed in a timely manner,

Portflio/Project Number: 00127398

Portfolio/Project Title: Creating Better LLL Opportunities through Local Partners

Portfolio/Project Date: 2020-09-17 1 2023-03-16

Strategic Quality Rating: Highly Satisfactory

1. Does the projact specify how it will contribule to higher lavel change through finkage to the programme’s Theory of Change?

3: The project is clearly linked to the programme's thaory of change. It has an explicit change pathway that explains how the project will
contribute lo outcome level change and why the project's strateqy will ikely lead to this change. This analysis is backed by credible evidenca of
what works effectively in this context and includes assumptions and risks.

2: The project is cleary linked to the programme's theary of change. It has a change pathway that explains how the project will contribute
io outcome-evel change and why the project stratagy will fikely lead to this changs.

1: The project documant may describe in generic terms how the project will contribute to development results, without an explicit link to
the programme’s theory of changa,
Evidence: See praject Theory of Change p, 11
List of Uploaded Documents

# File Name Modified By Modified On
No documents available.

2. 1s the project aligned with the UNDP Stralegic Plan?

3: The project responds to at lsast one of the development settings as spacified in the Strateqic Plan' and adapts al least one Signature
Solution?, The project's RRF includes all the relevant SP output indicators. {all must be true)

Z: The project responds {o at least one of the development settings as spacified in the Strateaic Plan¢. The project's RRF includes at least
ong SP oulput indicator, i relevant, (both must be true)

1: The project responds lo a pariner's identified need, but this need falls outside of the UNDP Strategic Plan. Also selact this option if
nong of the relevant SP indicators are included in the RRF.

Evidence: The project is aligned with Outcome 1. Advance poverty
eradication in all its forms and dimensions/Output 1.1.2. See Section
2/Sirategy.

List of Uploaded Documents
# File Nama Modified By Modified On
No documents available.

3.1s the project linked to the programme outputs? {i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic Plan IRRF for global
projects/strategic interventions not part of a programme)

)
&

Yes

No

Evidence: The project is linked to both UNSCDF 2016-2020 and CPD
2016-202, See Section 2/Strategy, 5/ Results Framework.

List of Upioaded Documents

# File Name Modified By Modified On
No documents availabla.
Relavant Quality Rating: Satisfactory

4. Do the project target groups lzave furthest behind?

3: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest behind, idantified through a
figorous process based on evidence.

2: The targe! groups are clearly specified, pricritizing groups left furthest behind,
1. The tanget groups are not clearly specified.
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Evidence: Target groups are described in details in 3.5/5takehclder

Engagement.

List of Uploaded Documents

# File Name Modified By Modified On
No documents available.

5, Have knowledge, good practices, and past lessons leamed of UNDP and others informed the project design?

3: Knowledge and lessons leamed backed by credble evidence from sources such as evalualion, corpurate palicies/strategies, andfor
monitoring have been explicitly used, with appropriate referencing, to juslify the approach used by the project.

2: The project design mentions knowledge and lessons leamed backed by evidence/sources but have not been used fo justify the
approach selected,

1: There is little, or na mention of knowledgae and lessons learned informing the project design. Any references made are anecdotal and
no! backed by evidence.

Evidence: The project builds on the success and lessons learned from
UNDP VET-related projects implemented for almost a decade. {2/
Strategy).

List of Uploaded Documents
# File Name Modifiad By Modified On
No documents available.

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-&-vis national / regional / global partners and other
actors?

3: &n analysis has been conducted on the role of other pariners in the area where the project intends to work, and credible evidence
supports the proposed engagement of UNDP and partners through the project, including identification of potential funding partners. it Is clear
how results achieved by partners will complement the project’s infended results and a communication strategy Is in place to communicate
results and raise visibilty vis-a-vis key partners. Options for south-south and triangular cooperation have been considered, as appropriate. (all
must be true)

2 Some analysis has been conducted on the role of other pariners in the area where the project intends to work, and relatively limited
evidence supports the proposed engagement of and division of labour between UNDP and partners through the project, with unclear funding
and communications strategies or plans,

1: No clear analysis has been conducted on the rola of other pariners in the area that the preject intends to work, There is risk that the
project overfaps andfor does nat coordinate with partners’ interventions in this area. Options for south-south and friangular cooperation have not
been considered, despite its potential relevance.

Evidence: Parinerships and synergies are discussed in 3.3
Partnerships, as well as 3,5/5takeholder Engagement.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available,

Principled Quality Rating: Satisfactory

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful participation, and non-discrimination
in the project’s sirategy, The project upholds the relevant international and national laws and standards. Any potential adverse impacts on
enjoyment of human rights were rigorously identified and assessed as relevant, with appropriate mitigation and management measures
incarporated into project design and budget. (all must be true)

2. The project is guided by human rights by prioritizing accountability, meaningful participation and non-discrimination. Potential adverse
impacts an enjoyment of human rights wera identified and assessed as relevant, and appropriate mitigation and management measures
incorporated into the project design and budgst. (both must be true)

1: Na evidence that the project is guided by human fights. Limiled or no evidence that potential adverse impacts on enjoyment of human
rights were considered.

Evidence: A rights-based approach {HRBA) will ba mainstreamed
throughout the overall project implementation. By applying the HRBA,
the project will @im al improving the situation of right holders,
espacially the poor and most disadvantaged local poputation in line
with universal principles of the international human rights (SESP)
List of Uploaded Documents

# Fils Name Modified By Modified On
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No documents available.
6, Does the project use gender analysis in the project design?

3: A participalory gender analysis has been conducled and results from this gender analysis inform the development challenge, strategy
and expected resulis sections of the project document. Cutputs and indicators of the results framework include explicit references to gender
equality, and specific indicators measure and menitor results to ensure women are fully benefitting from the project. (all must be true}

2. A basic gender analysis has bean camied out and results {rom this analysis are scattered (i.a., fragmenied and not consistent) across
the development challange and strategy sections of the project document. The results framework may include some gender sensitive outputs
and/or activities but gender inequalities are not consistently integrated across each output. (all must be trug)

1: The project design may or may not mention information and/or data on the differential impact of the project's development siluation on
gender relations, women and men, but the gender inequalities have not been clearly identified and reflected in the project document.

Evidence: Al the activities of the project are based on cross-cutting
principles of Gender Equality. Gender mainstreaming in-fine with
UNDP values, participation of women and men and gender-sensitive
approach will be adopted in all activities. (Section 2/Strategy)

List of Uploaded Documents
# File Name Modifiad By Modified On
No documents availabla.

9. Did the project support the resilience and sustainability of societies andfor ecosystems?

3: Credible evidence that the project addresses sustainability and resilience dimensions of development challenges, which are integrated
in the project strategy and design. The project reflects the interconnections batween the social, economic and environmental dimensions of
sustainable development. Relevant shocks, hazards and adverse social and environmental impacts have been identified and rigorcusly
assessed with appropriate management and mitigation measures incorporated inta project design and budget. (all must ba trus)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant shocks, hazards and
adverse social and environmental impacts have bsen identified and assessed, and relevant management and mitigation measures incorporated

inte project design and budget. {both must ba trus)
i
& 1: Sustainability and resilience dimensions and impacls were not adequately considered.

Evidence: Expected impact of the project on different levels
{economic, policy, social, technical) is discussed in section 3.1,
Expected Results

List of Uploaded Documents
# File Name Modified By Modified On
No documents avallable.

10. Has the Secial and Environmental Screening Procedure (SESP) been conducted to identify potential social and environmental impacts and
'risks? The SESP is not required for projects in which UNDP is Administrative Agent only andfor projects comprised selely of reports,
coardination of events, trainings, workshops, mestings, conferences and/or communication materials and information dissemination. [if yes,
upload the completed checkdist. If SESP is not required, provide the raason for the exemption in the evidence section.]

5 Yes

No

SESP not required because project consists solely of {Selact all exemption criteria that apply}

1: Preparation and dissemination of reports, documents and communication materials

2: Qrganization of an event, workshop, training

3: Strengthening capacities of partners to participats in interaticnal negoliations and conferences

4: Partnership coordination (including UN coordination) and management of networks

5: Glabalfregional projects with no country level activies (e.g. knowledge management, infer-govemmental processes)

i et i SAEL BT MR RD By

6: UNDP acling as Administrative Agent
Evidence: SESP attached

List of Uploaded Documents
Risk Risk Document
# File Name Category Requirements _ Status Modified By Modified On
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1 SESP-

LLL 6186_110 Low Final khatuna.chanukvadze@undp.org 10/26/2020 9:48.00 PM
Management & Monitoring Quality Rating: Satisfaclory

11. Does the project have a strong results framework?

3: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by SMART, results-oriented
indicators that measure the key expecled development changes, each with credible data sources and populated baselines and targets, including
gender sensitive, target group focused, sex-disaggregated indicators where appropriate. {all must be true}

2: The project's selection of outpuls and aclivities are at an appropriale level, Quiputs are accompanied by SMART, results-oriented
indicators, but basefines, largets and data sources may not yet be fully specified. Some use of target group focused, sex-disaggregated
indicators, as appropriate. (afl must be true)

1: The project's selection of outpuls and activities are not at an appropriate level; outputs are not accompanied by SMART, results-
oriented indicators that measure the expected change and have not been populated with baselines and targets; data sources ara not specified,
andfor no gender sensitive, sex-disaggregation of indicators. (if any is true)

Evidence: The project have SMART logical framewark.

List of Uploaded Documents
# File Name Modified By Modified On
No documents available.

12. Is the project's govemnance mechanism clearly defined in the project document, including compasition of the project board?

3: The project's govemance mechanism is fully defined. Individuals have been specified for each position in the gavemance mechanism
(especially all members of the project board.) Project Board members have agreed on their roles and responsibifities as specified in the terms of
reference, The ToR of the project board has been attached to the project documend. {all must be trug}

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance roles, but individuals may not
have been specified yet. The project document lists the most important responsibilities of the project board, project director/manager and quality
assurance roles. {all must be trus)

1: The project's govemnance mechanism is loosely defined in the project decument, only mentioning key roles that will need to ba filled at
a later date. No information on the responsibilities of key positions in the govemance mechanism is provided.

Evidence: The project govemance mechanism and roles are clearly
defined In section ViIli. GOVERNANCE AND MANAGEMENT
ARRANGEMENTS

List of Uploaded Documents

# File Name Modified By Modified On
No documents available.

13, Have the project risks been identified with clear plans stated i manage and mitigate each risk?

3: Project risks related to the achievement of results are fully described in the project risk log, based an comprehensive analysis drawing
on the programme's theory of change, Social and Environmental Standards and screening, situalion analysis, capacity assessments and other
analysis such as funding potential and reputational risk. Risks have been identified through a consultative process with key intemal and external
stakeholders, including consultation with the UNDP Security Office as required. Clear and complete plan in place to manage and mitigate each
risk, including security risks, reflected in project budgeting and monitoring plans. {both must be true}

2: Project risks related to the achievement of results are identified in the initial project risk log based on a minimum lavel of analysis and
consultation, with mitigation measures identified for each risk.

1: Seme risks may be identified in the initial project risk log, but no evidence of consultation or analysis and no clear risk mitigation
measures identified. This option is also selected if risks are not clearly identified, no initial risk log is included with the project document and/or
no security risk management process has taken place for the project,

Evidence: The project risk wera identified and assessed {see Risk Log)

List of Uploaded Documents

# File Nams Modified By Modified On

No documents available,

Efficient Quality Rating: Highly Satisfactory

14, Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the project design? This can
include, for example:

ij Using the theory of change analysis to explore different options of achieving the maximum resulls with tha resources available.

i) Using a portfolic management approach o improve cost effectiveness through synergies with other interventions.

iii} Through joint operations (e.g., monitering or procurement} with other partners,
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iv) Sharing resources or coordinating delivery with other projects.
v} Using innovative approaches and {echnologies to reduce the cost of service delivery or other types of Intarventions.

(o
(@

Yes

No

Evidence: Cost effective use of resources and cost savings are

discussed in section 4,1/Cost Efficiency and Effectiveness

List of Uploaded Documents

# File Nama Modifled By Modified On
No documents available,

15, Is tha budget justified and supported with valid estimates?

3: The project's budget is at the activity leve! with funding sources, and is specified for the duration of the project period in a multi-year
budget. Realistic resource mobilisation plans are in piace to fill unfunded components. Costs are supported with valid estimates using
banchmarks from similar projects or activities, Cosl implications from inflation and foreign exchange exposure have been estimated and
incorporated in the budget. Adequate costs for monitoring, evaluation, communications and security have besn incorperated,

Z: The project's budget is at the activity level with funding sources, when possible, and is specified for the duration of the project in a mutti-
year budget, bul no funding plan s in place. Costs are supported with valid estimates based on prevailing rates.

1: The project’s budget is not specified at the activity level, and/or may not be captured In a multi-year budget.

Evidence: The project budget provides breakdown per activilies and

sources.

List of Uploaded Documents

# File Name Modified By Modified On
No documents availabla.

16. Is the Country Ofiice / Regional Hub / Global Project fully recovering the costs involved with project implementation?

r 3: The budget fully covers all project costs that are attributable to the project, including programme management and development
effectivenass services related to strategic country programme planning, quality assurance, pipeline development, policy advocacy services,
finance, procurement, human resources, administration, issuance of cantracts, security, travel, assets, general services, Information and
communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.)

2: The budget covers significant project costs thal are attributable to the project based on prevailing UNDP policies (i.e., UPL, LPL} as
relevant.

1: The budget does not adequately covar project costs that are attributable to the project, and UNDP is cross-subsidizing the project.

Evidence: The project is EU funded and therefore direct cost recovery
through UPL can net be applied. The project recovers costs through
salaries of the CO personnel, which will be rendering services 1o the

project.

List of Uploaded Documents

# File Nama Modified By Modified On

No documents availahle.

Effective Quality Rating: Highly Satisfactory

17. Have targeted groups been engaged in the design of the project?

3: Credible avidence that ali targeted groups, prioritising discriminated and marginalized populations that will be Involved in or affected by
the project, have been actively engaged in the design of the project. The project has an explicit strategy to Identify, engage and ensure the
meaningiul participation of targel groups as stakeholders throughout the project, including through maniloring and decision-making (.g.,
representation on the project board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted In the design of the project.
1: No evidence of engagement with targeted groups during project design.

Not Applicable

Evidence: The project has been designed in consultation with the main
stakeholders. See 5.3 Stakeholder Engagement.

List of Uploaded Documents
# Fila Name Modified By Modified On
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No documents available,

18, Does the project plan for adaptation and course comrection if regular monitoring activities, evaluation, and lesson leamed demonstrate there
are better approaches to achigve the intended results and/or circumstances change during implementation?

[y
c

Yes

No

Evidence: The Project Board will serve as official mechanism for
discussing and approving any required changes to the project,

List of Uploaded Documents
# File Name Modified By Modified On
No documents available.

19, The gender marker for all project autputs are scored at GEN2 or GEN3, indicating that gender has been fully mainstreamed into all project
outputs at a minimum.

o
.

Yes

No
Evidence: The project is GEN2
List of Uploaded Documents
# File Name Modified By Modified On
No documents available.
Sustainability & National Ownership Quality Rating: Needs Improvement
20. Have national / regional / global partners led, or proactively engaged in, the design of the project?

3: National partners (or regionaliglobal partners for regional and global projects) have full ownership of the project and led the process of
the development of the project jointly with UNDP,

2: The project has been developed by UNDP in close consultation with national / regional / global partners.

1; The project has been developed by UNDP with limited or no engagement with national partners.

Evidence: Th eprojeci was develoep din close consullation with ational

pariners. the rpoject will ba implemented by teh Ministry of

List of Uploaded Documents

# File Name Modified By Modified On
No documents available.

21. Ara key institutions and systems identified, and is there a siralegy for strangthening specific / comprehensive capacilies based on capacity
assessments conducted?

3: The project has a strategy for sirengthening specific capacities of national institutions and/or actors based on a completed capacity
assessment. This strategy includes an approach to regutarly monitor national capacilies using clear indicators and rigorous methods of data
collection, and adjust the strategy 1o strengthen national capacities accordingly.

2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific capacities of national
institutions andfor actors based on the resulls of the capacity assessment.

1: Capacity assessments have not been carmied out.

Not Applicable

Evidence: The project envisages institutional and human capacity

strangthening of the spectrum of actors from VET service providers to

youth and vulnerable groups. Allinterventions will be based on the

initial assessment of their needs and capacities.

List of Uploaded Documents

# File Name Modified By Modified On
No documents available,

22.1s there is a clear strategy embedded in the project specifying how the project wiil use national systems (i.e., procuremant, monitoring,
evaluations, etc.,) to the extent possible?
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»
o

Yes
No

Not Applicable
Evidence: The project is NIM with CO supporL.

List of Uploaded Documents
# Fila Name Modifiad By Modified On

No documents available,

23. [s there a clear transition amangament / phase-out plan developed with key stakeholders in order to sustain or scale up results {including
resource mobilisation and communications strategy)?

'q
~

Yes

No

Evidence: Sustainability of the projact af different levels is discussed in

section 3.8/ Sustainability and Scaling Up.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/LPAC Comments
The project LPAC was conducted electronically with the deadline for the submission of the comments by October 23. The project document is in
line with the CO and corporate Strategic objectives and is recommended for approval.

)
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Principles 1: Human Rights

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or No
cultural) of the affected population and particularly of marginalized groups?
2. Is there a likelihood that the Project would have ineguitable or discriminatory adverse impacts on affected No
populations, particularly people living in poverty or marginalized or excluded individuals or groups? &
3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular No
to marginalized individuals or groups?
4. s there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?
5. s there arisk that duty-bearers do not have the capacity lo meet their obligations in the Project? No
6. lsthere a risk that rights-holders do not have the capatity to claim their rights? No
7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project No
during the stakeholder engagement process?
8. Isthere a risk that the Project would exacerbate confiicts among and/or the risk of violence to project-affected No
communities and individuals?
Principle 2: Gender Equallty and Women'’s Empowerment
| 1. Isthere a likelihood that the proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?
{ 2. Would the Project potenttatly reproduce discriminations against women based on gender, especially regarding No
' participation in design and implementation or access to opportunities and benefits?
3. Have women's groups/leaders raised gender equality concerns regarding the Project during the stakeholder No
engagement process and has this been Included in the overall Project proposal and in the risk assessment?
|=
4. Would the Project potentially limit women's ability to use, develop and protect natural resources, taking into No
account different roles and positions of women and men in accessing environmental goods and services?
For example, activities that could lead to natural resources degradation or depletion in communities who depend
on these resources for their livelihoods and well being
Princlple 3: Environmental Sustainability: Screening questions regarding environmental'risks are encompassed by the
specific Standard-related questions below
Standard 1: Biodiversiy Conservation and Sustainable Natural Resource Management
1.1 Would the Project potentially cause adverse Impacts to habitats {e.g. modified, natural, and critical habitats} No
and/or ecosystems and ecosystem services?
1
For example, through habitat loss, conversion or degrodation, fragmentation, hydrological changes '
1.2 Are any Project activities proposed within or adjacant to eritical habitats and/or environmentally sensitive areas, No
including legally protected areas {e.g. nature reserve, national park), areas proposed for protection, or recognized
as such by authoritative sources and/or indigenous peoples or local communities?
1.3 Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, Neo
ecosystems, and/or livellhoods? {Note: if restrictions and/or limitations of access to Jands would apply, refer to
Standard 5)
1.4 Would Project activities pose risks to endangered species? No
1.5 Would the Project pose a risk of introducing invasive alien species? No
1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No
1.7 Does the Project involve the production and/or harvesting of fish populations or other aguatic species? No
1.8 Does the Project involve significant extractlon, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction
1.9 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No

development)

8 prohibited grounds of discrimination include race, ethnicity, gender, age, language, disabllity, sexual orlentation, religion, political or other
oplnlon, national or social or geographical orlgin, property, birth or other status including as an Indigenous person or as 3 member of a minorlty.
References to “women and men” or similar is understood to Include women and men, boys and girls, and other groups discriminated agalnst based

on their gender identitles, such as transgender people and transsexuals,

53




DocuSign Envelope [D: 7C1CDO7F-B174-4E70-ASE3-B63A03462403

Checklist Potential Social and Environmental Risks |~ = A 2 T g 1 Answer,
: Vo I e i WA TR e R W I | (Yes/No)

1.10 Would the Project generate potential adverse transboundary or global environmental concerns? No

111 Would the Project resuit in secondary or consequential development activities which could lead to No

adverse social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?

For example, o new road through forested lands will generate direct environmental and social impaocts (e.g. felling
of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate encroachment on lands
by illegol settlers or generate unplanned commercial development along the route, potentially in sensitive areas.
These ore indirect, secondary, or induced impacts that need to be considered. Also, if similor developments in the

same forested area are planned, then cumulative impacts of multiple activities {even if not part of the some
Project) need to be considered,

Standard 2: Climate Changs Mitigation and Adaptation

2.1 Will the proposed Project result in significant’ greenhouse gas emissions or may exacerbate climate change? No
2.2 Would the potential outcomes of the Project be sensitive or vuinerable to potential impacts of ciimate change? No
2.3 |s the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate No

change now or in the future (also known as maladaptive practices)?

For example, chonges to lond use planning moy encourage further development of floodpiains, potentially increasing
the population’s vuinerability to climate change, specifically flooding

Standard 3: Community Health, Safety and Wu}klhECohdItlons

3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local No
communities?

3.2 Would the Project pose potentlial risks to community health and safety due to the transport, storage, and use No
and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction
and operation)?

3.3 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings}? No

3.4 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or No
infrastructure}

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, No
landslides, erasion, flooding or extreme climatic conditions?

3.6 Would the Project result in potential increased health risks (e.g. from water-borne or other vecter-berne diseases No
or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, No
chemical, biological, and radiological hazards during Project construction, operation, or decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international Jabor standards (i.e. principles and standards of ILO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of communities No

and/or individuals (e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Wwill the proposed Project result in interventions that would potentizlly adversely impact sites, structures, or No
objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g.

knowiedge, innovations, practices)? {Note: Projects intended to protect and conserve Cultural Heritage may also
have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other No
purpases?

Standard 5: Displacement and Resettlement

5.1 Would the Project potentially involve temporary or permanent and full or partial physical displacement? No

5.2 Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land No
acquisition or access restrictions —even in the absence of physical relocation)?

5,3 Is there a risk that the Project would lead to forced evictions?® No

5.4 Would the proposed Project possibly affect land tenure arrangements and/or community based property No

rights/custamary rights to land, territories and/or resources?

? In regards to CO,, ‘significant emissions’ corresponds generally to more than 25,000 tons per year (from both direct and indirect sources), [The
Guidance Note on Climate Change Mitigation and Adaptation provides additional Information on GHG emissions.|

¢ Forced evictions include acts and/or omissions involving the coerced or Involuntary displacement of individuals, groups, or communities frem
homes and/er lands and common property resources that were occupled or depended upon, thus eliminating the abliity of an Individual, group, or
community to reside or work in a particular dwelling, residence, or location without the provision of, and access to, approptiate forms of legal or
other protections.
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Standard 6: Indigenous Peoples
6.1 Are indigenous peoples present in the Project area {Including Project area of influence)? No
6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous No
peoples?
6.3 Would the proposed Praject potentially affect the human rights, lands, natural resources, territories, and No

traditional livelihoods of indigenous peoples {regardless of whether indigenous peoples possess the legal titles to
such areas, whether the Project is located within or outside of the lands and territories inhabited by the affected
peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in guestion)?

if the answer to the screening question 6.3 is “yes” the potential risk impocts are considered potentially severe and/or
critical and the Project would be categorized os either Moderate or High Risk.

6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC No
on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the
indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on lands No
and territories claimed by Indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous No
peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peaples? No

6.9 Wouid the Project potentially affect the Cultural Heritage of indigenous peaples, including through the No

commercialization or use of their traditional knowledge and practices?

Standard 7: Pollution Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the envirenment due to routine or non-routine No
circumstances with the potential for adverse local, regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non-hazardous)? No

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals No
and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-
outs?

For example, DDT, PCBs ond other chemicals listed in international conventions such os the Stockholm Conventions on
Persistent Organic Pollutants or the Montreal Protocol

7.4 Will the proposed Project involve the application of pesticides that may have a negative effect on the environment No
or human health?

7.5 Does the Project include activities that require significant consumption of raw materials, energy, and/or water? No
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MICRO ASSESSMENT REPORT
NNLE YOUTH CENTRE FOR NON FORMAL
EDUCATION SUNNY HOUSE

Commissioned by United Nations
Development Programme in Georgia
23 October, 2020
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1. Background, Scope and Methodology
Background

The micro assessment s part of the requirements under the Hamonized Approach o Cash
Transfers (HACT) Framework. The HACT framework represents a common operational
framework for UN agencies’' transfer of cash to govemment and non-govemmental
implementing pariners.

The micro-assessment assesses the IP's control framework. It resulis in a rsk rating (tow,
moderate, significant or high). The overall risk rating is used by the UN agenties, along with
other avafiable information (e.g. history of engagement with the agency and previous assurance
results), to determine the type and frequency of assurance acliviies as per each agency’s
guideline and can be taken into consideration when selecting the appropriate cash transfer
modality for an [P.

Scope

The micro-assessment provides an overall assessment of the Implementing Parners
programme, financial and operations management policies, procedures, systems and intemal
cantrols, It includes:

« A review of the IP legal status, govemance structures and financial viability, programme
management, organizational structure and staffing, accounting policies and procedures,
fixed assets and inventory, financial reporting and monitoring, and procurement;

s A focus on compkance with poficies, procedures, regulations and institutional
arrangements that are issued both by the Govermnment and the Implementing Partner.

It takes irto account results of any previous mico assessmenis conducted of the Implementing
Partner.

Page 20f 13
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We performed the micro-assessment from Seplember 28, 2020 to October 23, 2020 at Tbilisi,
Georgia.

Through discussion with management, observation and walk-through tests of transactions,

we have assessed the !mplementing Pariner's and the relaled internal control system with
emphasis on:

+ The effecliveness of the systems in providing the Implementing Partner's management
with accurale and timely information for management of funds and assets in accordance
with work plans and agreements with the Uniled Nations agencies:

= The general effectiveness of the intemal control system in protecting the asse!s and
resources of the Implementing Partner.

We discussed the results of the micro assessment with appticable UN agency personnel and
the IP prior (o finalization of the report. The fist of persons met and interviewed during the micro-
assessmen is set ott in Annex [l

/4 G :L?y-‘%f«m‘)t-‘om’ C”‘JL‘/‘A‘_L‘)

AG Intemational Consutting
Member of PrimeGlobal
Thbilsl, Georgia

Fage dof 13

59



DocuSign Envelope |D: 7C1CD07F-B174-4E70-ASE3-B63AD34624D3

AGIC AGIC
A G I (o alerADgd i drditigmaolian] {AG Interraticmal Consltiog)
l drquatiody | Db, Bfebs NI, P. Kaviaeadon I Turs, Baikl, NIO
bagren 4, 0171 Tloor 4%, 0171
. o .

a
e Thilisi, Georgia
£ PrimeGlobal (oo dimmen Tel: (995) O22) 2 500 130
AmAeowrip i ek infodiogleco E-mall: intinPapicpe

2. Summary of Risk Assessment Results

The table below summarizes the results and main intemal control gaps found duning application
of the micro-assessment questionnaire (in Annex IV). Detailed findings and recommendations
are set out in section 3. below:

'i‘ested«sub]pci ' Risk | \
area | assessment* | Brief justification for rating {main internel control gaps)

1. implementing | Low
partner

2, Programme Low
Management

3. Organizational |Low
structure and
staffing

4, Accounting Low
policies and
procedures

5. Fixed Assets | Moderate
and Inventory

6. Financial Moderate
Reporting and
Monitoring

7. Procurement | Significant

Overall Risk Low
Assessment

“High, Sigreficant, Moderate, Low

Page £of 13
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3. Detailed Internal Control Findings and Recommendations

No.

.DescripUOn of Finding:

Reconmimendation

Organization prepares specific financial
reports which ia required by donors and it
used to analyze the budget and actual costs.
However, there is no a practice for
preparation financial reports in accordance
with International Financial Reporting
Standards, which will be valuable and
efficient ical for the management and
extemnal users to anatyze the overall financial

pesition of the amganization.

We recommend to integrate a practice of

preparation financial statements in accordance with
International Financial Reporting Standards, which
is also valuable and efficient tool for management
and extemal users and provides with opportunity for
the assessment of Organization's financal
performance.

The IF does not have formalized accounting
policy, which may causs some difficulties in
the accounting. According to the foliowing
simiiar transacfions can be recorded and
presented in different ways.

In accordance with the IFRS the Organization
should develop accounting policy and spply
requiations elaborated while making accounting
records and preparing fnancial statements
complying IFRS. [n case of lack of appropriate
International Financial Reporting Standard, the
Organization should elaboraiz the mentioned
section of the eccounting palicy itself, which will
provide the user with the most impartant information
regartiing financial statement of the Organtzation.

manial for making HR management clearly
dafinad and followed by the goveming body
or employess,

3 The organization has not established We recormnmend the IP to develop HR manual which
formakred recruitment, employment and will clearly define recruitment, employment and
buman resource management policy or human resources management policy.

The organization does not have formalized
anti-fraud and eormaption poficy to usa as a
manual in case of fraud, waste or misuse of
agency resources,

We recommend to develop formalized anti-fraud
and comuption poicy.

procurement polices and procedures which
may cause lack of procurement.

We recommend to develop formalized procurement
policies and procedurea.
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Annex l. IP and Programme Information

Impiementing partner name: NHLE YOUTH CENTRE FOR NON FORMAL
EDUCATION SUNNY HOUSE

implementing partner code or 10 in UNICEF, | 205016579
UNDP, UNFPA records (as applicable)

Implementing partner contact details Nodar Maminaishvili, Chairman
{contact name, email address and telephone
nurnhen: Address: Tbﬂlsi

Tel (Cell): +595 599 321 921
Mail: podarmemin@gmatll com

Main programmes implemented with the NIA
applicable UN Agencylfies:

ey Official in charge of the UN Agencyfies’ | Tinatin Suladze

programme(s):
Programme location(s): Toiisl, Georgia
Location of records related to the UN Thilist, Georgia

Agencylies' programme(s):

Currency of records maintained: N/A

Expenditures incurred/reported to UNICEF, (N/A
UNDP and UNFPA (as applicable) during the

mo:t recent financial reporting period {in
Uss);

Cash transfer modalityfies used by the UN | N/A
agencylfies to the IP

Intended start date of micro assessment: 2810972020

Number of days to be spent for visit to 1P: 1 {(one)

Any special requests to be considered N/A
during the micro assessment:
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Annex Il. Implementing Partner Organizational Chart
N/A

Annex lll. List of Persons Met

Name Unit/orgartization Position
Nodar Maminaishvik NNLE Yoth Centre For Non Chairman
5 Formal Education Sunny
house

Page Tof 13

63



DocuSign Envelope ID: 7C1CDO7F-B174-4E70-A5E3-B63AD 3462403

dnblicran fign)

AGIC

NGIC ==
. gmatndg 1 Tlubrin, Hbeds N10,
Usttaryeen 4, 0171

‘g PrimeGlobal moeobn. Librugge

Ay Armavpnars of

G (995) (322) 2500 10

Poabepneat droms oy P ICRARENRY Enfirhuerh pe

AGIC

(AG Interrational Conmlting)
P Kaviaradss | Tamn, Balld, N10
Flerr 4=, 0171

Tel: (995) (322} 2 500 130
E-mall: {nf@ack e

Annex IV. Micro Assessment Questionnaire
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