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SKILLS DEVELOPMENT FOR INCREASING ACCESIBILITY OF AGRICULTURE MACHINERY

UNDAF Qutcome: 1.3. Vulnerable groups enjoy improved access to quality health, education and
essential social services

Expected CPAP Outcome(s): 1.2 Vulnerable populations enjoy greater access to decent work opportunities.

Expected CPAP Output{s): 1.2.1 Labour force competitiveness improved through vocational education,

counseiling and engagement of private sector, and responsible business
practices are promoted,
Executing Entity: UNDP

Implementing agencies: UNDP, Vocational colleges of Kachreti, Ozurgeti, Akhaltsikhe, Ambrolauri,
Kobuleti, Senaki, Gori, Georgian Technical University (GTU) Didi Jikhai Branch

Brief Summary

The overall objective of the project is to develop capacities of agro-mechanization operators to facilitate provision
of high quality mechanization services to the farmers,

In addition, the project is aimed to improve the quality of teaching programs and capacities of VET in providing
training of the agro-mechanisations.

The project is designed around the following activities:
1. Capacity development of vocational colleges and preparation for the re-training courses (ToT, advertising
of courses)
2. Provision of the re-training courses for the agro-mechanization workers.

Programme Period: 2011-2015 Budget: 777,098.35U8D
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I CONTEXT

Currently the agricultural sector suffers from dominance of practice of subsistence farming over
commercial type, lack of commercialization, use of outdated technology, and difficulties with access to
financing, machinery and various inputs. The share of agriculture in the Georgian GDP has shrunk in
recent years, from 15% of GDP in 2005 to around 8.8% in 2011, whereas over 50% of the entire
workforce is employed in agriculture. . Over the same period, it has also seen an approximate 2%
decline in total aggregate output. High segmentation of agricultural plots, as well as underdeveloped
value added chains also impedes growing of effectiveness of farming.

Agriculture is one of the top priorities of the Government of Georgia®. Given limited employment
opportunities outside agriculture, the rural populations® household incomes depend on the efficiency
of farming in agriculture. Agricultural sector's role in formal salary-paid employment is extremely small,
while more than half of employment comes from agriculture sector, where large part of them is self-
employed and follow subsistence oriented farming practice. Thus, agriculture is not only one of the
sectors of economy, but also effectively serves the purpose of the social safety net. Around 70% of
farmers hold less than 1 ha area plots®. Due to small size, as well as lack of resources, they are following
outdated and inefficient farming practices. Accessibility to quality mechanization works has also been a
challenge until very recently.

Government of Georgia took responsibility to support small holder farmers with spring works. The
support package, among others, envisages provision of agro mechanization support in cooperation
with State LTD Meganizatori. The machinery park is being currently upgraded. However, the biggest
challenge remains the absence of the quality work force to operate agricultural machinery.

To response to this challenge UNDP was approached by the Ministry of Agriculture to support capacity
development of the mechanization workers. MoA's decision to approach UNDP was primarily
conditioned by the fact that UNDP has been successfully supporting vocational education and skills
development in Georgia, and its good experience and positioning in agriculture.

This project proposal was jointly developed by the Ministry of Agriculture, Ltd Meganizatori, and UNDP.
The primary objective of this intervention is to develop capacities of agro-mechanization operators to
facilitate provision of high quality mechanization services to the farmers. In addition, the project is
aimed to improve the quality of teaching programs and capacities of VET in providing training of the
agro-mechanisations.

R STRATEGY AND OBJECTIVES

This project will contribute to the achievement of the United Nations Development Assistance
Framework (UNDAF) outcome 1.2 ‘Vulnerable populations enjoy greater access to decent work
opportunities’. This is translated into the UNDP Country Program Action Plan (CPAP) output 1.2.1.
‘Labour force competitiveness improved through vocational education, counselling and engagement
of private sector, and responsible business practices are promoted’.

Overall approach
The project will support increasing the availability of highly qualified agro mechanical workers to
ensure high quality of the agricultural works, that consequently will lead to increased productivity of

small farmers and incomes of rural population involved in agriculture.
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UNDP will implement this project in partnership with the Vocational Colleges. The colleges were
selected according to their experience in provision of teaching programmes in agri-mechanization and
availability of respective teaching personnel . UNDP will support adjustment of teaching programmes
and materials to the modern needs, and organize a large scale development programme for the
teachers in methodological but also substantive issues. Quality of teachers is one of the bottlenecks in
the system. Recognizing that teachers’ development is the key to providing training and that this
requires longer term and consistent actions, this training will bridge the existing gap and guarantee
acceptable quality and consistency of the training process. Ltd Meganizatori will provide equipment for
the practical trainings as well as qualified instructors to lead the process of practical training. Trainers
will be tested at the end of each module, as per modular teaching methodology. Selection process of
the candidates for the retraining programme will be undertaken jointly by the Ministry of Agriculture
and the Ltd Meganizatori according to the pre-determined selection criteria. The retraining process will
be completed by the examination at the Public Service Agency of the Ministry of Interior which is
obliged by the legislation to perform state examination of drivers, issuing driving license for tractor
drivers.

Objective

The overall objective of the project is to develop capacities of agro-mechanization workers to facilitate
provision of high quality mechanization services to the farmers,

In addition, the project is aimed to improve the quality of teaching programs and capacities of VET in
providing training of the agro-mechanisations.

The project is designed around the following activities:
1. Capacity development of vocational colleges and preparation for the re-training courses (ToT,
advertising of courses)
2. Provision of the re-training courses for the agro-mechanization workers.

Activity 1. Preparation for the re-training courses

The project will start with the preparation of the materials for the re-training courses covering both -
theoretical and practical parts. The extensive outreach campaign will be undertaken to ensure that
information about the training opportunity reaches all parts of the country and sufficient number of
potential trainers is mobilised.

Trainee selection criteria will be developed my Ltd Meganizatori in cooperation with selected HR
company and in consultation with UNDP. In total, around 900 people will be selected for the training
courses, The selection process will be over by the end of January. Code of conduct will be developed
and signed by the trainee, Yocational College, Ltd Meganizatori and UNDP. The code of conduct will
specify the responsibilities of the trainees during and after the training course (e.qg., discipline issues,
sanctions in case of non-satisfactory performance, commitment to work with Ltd Mechanozatori for
certain time period, etc).

At this stage of the project implementation all logistical arrangements should also be settled and
finalised. It is understood that most of the trainees participating in the programme will live guite far
from the Vocational schools. Two types of solutions are provided to address such difficulty - part of
training participants will be accommodated in the hotels in the vicinity of the colleges. The others will
be given allowance for commuting. Food expenditures of the participants will also be covered from the
project.

UNDP in cooperation with the Ministries of Education and Science and Agriculture has assessed the
situation in the potential partner Vocational Colleges which are willing and meet minimum criteria to
deliver the re-training services for agri-mechanical workers. The criteria, among others, included the
availability of qualified teachers, relevant administrative and human resources, the premises suitable for
delivery of the re-training courses, proximity to the Service Center of the Ltd Meganizatori, etc. In total,
8 \f:u:a*{ ional Colleges were selected for participating in the programme: Kachreti {Zammw;t\g College
", Akhaltsikhe Vocational College "OPIZARI", Ambrolauri Vocational %a lege “Ergvani”, Ozurgeti
‘éﬁf&‘f@we College "Horizontl” Kobuleti Community College “Akhall Talgha”, Senaki Education Center,
GTU Didi Jikhaishi Branch, and Gorl Vocational College i&é?‘s* adi”. Capacities of each will be assessed
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Active two-week teachers training programme will be implemented at early stage of the project
implementation. 22 teachers from the selected Vocational Colleges will go through this intensive
course. Training programme for the teachers and instructors will be developed in the framework of this
project in cooperation with the practitioners and academicians. At the end of the training course they
will be assessed by the examination commission. Only those successfully passing the assessment will be
invited to participate in the programme. Participation of the Vocational Colleges in the programme will
also be subject to the availability of a trained teacher, thus, this is one of the key stages of project
implementation.

Training materials will also be developed during this stage of project implementation. Operational
manuals for various types of support equipment will also be prepared by the Ltd Meqganizatori.

Activity 2. Provision of the re-training courses

The re-training courses will consist of the two main parts: theoretical teaching and practical sessions.
The theoretical sessions will be provided by the teachers of the Vocational Colleges who will use
program and teaching materials developed by the Project. The practical sessions will be guided by the
instructors) of the Ltd Meganizatori. Ltd Meganizatori will also provide venue and equipment for
practical trainings. As mentioned above, the training will be undertaken according to modular teaching
methodology, which means that at the end of each module there will be test for the participants to
pass before moving to the next module. This will ensure continuous inclusion of the participants in the
process, and allows to spot difficulties at early stage.

At the end of the training programme the participants will undergo the exam at the Public Service
Agency of the Ministry of Interior for obtaining their Tractor Drivers Licence. Successfully graduated re-
trainees will receive certificates confirming that they passed the re-training courses in the relevant
college, while the Public Service Agency will issue the ‘T' category driving license for those who wili
successfully pass the examination.

Graduates of the courses will be contracted by the Ltd Meganizatori. They will participate in the
programme of spring agricultural activities for supporting small farmers.

Target group and stakeholders

The main target groups of the project are the residents of rural areas and small towns, ideally with some
previous experience of agri-machinery operators (total 900 people). The project will also target teachers
of agro mechanization in the Vocational Colleges. The re-trained drivers and technicians will be
employed by the ‘Meganizatori’ company and some reserve of the re-trained potential employees also
be created from the pool of re-trained mechanicians and drivers.

The teachers will benefit from the specially designed re-training program and employment possibilities
in the vocational education system,

The Vocational Colleges will be better positioned on the market of re-training of tractor drivers and
agriculture mechanicians, potentially providing better services in the vocational training as well.

The state company ‘Meganizatori’ will benefit from the availability of the qualified re-trained staff
available and ready for their recruitment, thus minimising the operational risks related to the provision
of agricultural works and services to farmers.

And finally, the entire project is designed to support the Georgian small farmers in undertaking spring
works, and it is hoped that this programme will increase their incomes and improve their farming
practices,

Sustainability
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This project is designed as a short term intervention to address the probiem of the lack of qualified agr:
mechanical workers immediately needed for implementing government supporting spring works for

the small farmers,




people will be employed by Ltd Meganizatori for certain period of time, which will significantly
strengthen capacities of this organization to serve the Georgian farmers.

The programme will also improve capacities of the partner Vocational Colleges. As a result of this
programme, the Vocational Colleges will receive improved cadre of teachers, modernized teaching
programme, they will have established partnerships with neighbouring service centres of the Ltd
Megqanizatori, which is expected to continue beyond the life time of this project, and new and stronger
positioning at the market of Vocational training. It is also anticipated, that the Vocational Colleges will
use capacities and experience from this programme for improving their long term vocational
programmes in agricultural mechanization. The database of the re-trained teaching capacities as well as
teaching materials will also be provided to Ministry of Education and Science of Georgia for further
usage in development processes.

Having all that said, it is worth mentioning that the quality of Vocational development opportunities in
Georgia require longer term support and commitment. It is anticipated that this programme will trigger
such commitments, especially when the interest from the Vocational Colleges and Ministries of
Agriculture and Education and Science is there.

Work-plan

As mentioned above, this project is a short term intervention to respond to immediate needs. Its
objectives are very ambitious, given the unfavourable starting conditions and the scale of operation.
Therefore, successful implementation requires a very thorough planning and commitment to the time
plan by all parties involved. Below is the time bound activity plan per months:

i Activity Monthl | 1i I v

Activity 1. Capacity development of vocational colleges and
preparation for the re-training courses

1.1 | Information and outreach

1.2 | Capacity assessment of Vocational Colleges

1.3 | Development of re-training program

1.4 | Equipping the colleges with teaching materials

1.5 | Teachers' re-training and examination

1.6 | Groups formation and allocation according to colleges

1.7 | Selection of teaching practice instructors

Obtaining the permit from the MIA Service Agency for

1.8 . .
launching the re-training courses

Adivitv 2: Pwvisionkof the re-trainkinkg cdurses
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2.2 | Re-training {theoretical part}

2.3 Re-training {practical - driving}

2.4 | Re-training {practical agriculture works performing)

(8



S)SIA PRy Bunonpuod /7°¢
SUEYNSUOD uoneluswsdui 1efoid Buuonuow /T°¢
ASNBYELY | oioneu jo wesy sepe Pafosd Supusweiduw) sesoding
FN pue JuswaBeuep g AuADY
yauesg {Bunsopad sysom aanynoude peonosesd) Suluesy-ey /67
syied jeanoeld pue jeonaioeul) sesinon Suiueiias Suusale ;
rebyif 1pia NLD pue {swred jeandesd pue jeanaI10auy) lue3ad SuLIsARq /v SIBALIP PRUIEI}-D)
PIRUBS "1IBINGON sefa)jon | eied uswlopdws sezenpesd syl ) ) ,
) i . JO IBQUING BY3 PUE $DSIN0Y Buluieil-aa suoisssgoud
asnIge’sos | ‘mesysey ‘welunzpy | Byl 01 Lojeziuebapy, Ag enbuyosl pue Alsuiyoew o ABNBQ/ET suoissajoid palejal Aouiyoew
, , parejas Asuyoew-ude 1o Ayjigejieay L0BIPUL
LOD BYISHRYNY 53881100 [RUOIEIOA BA[DBASAL YiM Sy Buludis /77 -1a8e ui Buluies-al 006 /17
f:mamﬁc,q 5254100 BUltRI-31 BUY JO UOISIAGL 19s0dingd/T2 €107 J0p S198ey | mmém {BIN SIBALID pue &88..@% >§§gw§cﬂ%
$0 58d9jj00 se5n00 SulueasY 7 AUAIDY pogienb AuBiny Jo Jequinu JUBNSU tBulBsey
aorid U S| sBPlOYBSNLIS Yum andoipip
sasinod Suuien pue paluewsidun st ufiredwed yoeaano Byl 7T ol
-24 311 Suyoune] 104 paulelgo Asusly BDIAISS WIWN SUL WOL) YULdd LT sjestuRiaw
$10300415U1 ani1oeld Buiynesl JO UoNBIRS 9/T pue uBtedued -0uBe JO UOITEINED [BUOIIEIOA 0] pEeas safia) oo
$8891102 01 SUIPIOITE UOIEIO||R PUR UOREWLIO) SUNOID/ 5T yoesiano Juiof Juswadwy | {BUDRBIDAJO SBOIAIDS B U] SSUBIEME MOT ZTT -BUlBsEY
s283}100 Yyym paleljige sdnotd Jo ucieuwod /vt Joleziuebapy, pue sanuoyine 59H8]j00 PRILDO] SEBIE (RN YL W Alpulysew
ASNEBL'9 L3A nauyoey 595102 Sutuenal Susiueape uBledwes uonewio] JE'T jen0] ‘sade)joo By L /7T -048e i sreyeny paylenb AlEN jo Aupgeeay ojealpU
sjeriazew Suyoesy sesie SIS oY) Jo Aljenb mog pue suoissaioad
yum sedsyjoo syy Suiddinbe pue sweiBoud Sunien-as jo Sunsnipy /21 (BT Ul $383]{07 [BUOHEIOA poiefes Apuyew-0Ige Ul SIGYDED) JO P 1T sulasey
sisuiel] o Bulues | /1T 3yl A peienuod pue pauayidusiys sie Alsuppeui-osde
sesan0d Suiuiell-al syl Joj uoneredald (asoding POUIBLIDL BB SIBYDER 77 /T'T o 85n o3 paiejes suoissajosd jo aBues e Ul Buluen
sasinod Suiieil-ad ay3 1oy uoljesedaad . e -84 pue Bupuiel] jeuoRed0A JO Stapiacad - sB88)00
pue safajon jruoizedon jo Juswdojaasp Aypede) 1T Auapoy *€10¢ 40 - JBUOEI0A JO SoHsedeD jeUOnNIASU 91 anding
& sinduy shpied SAFIALDY BAITEIIPU] [saeak) 10 s3abae ) anding snding peapuaiu) m
a|qisuodsay 2 s PR A e | s i | .

£ /858000 /4951 2000 Apuipepy sinynouby jo Aqisseany Buiseainu 104 3uswdopARE SIS (0] paemy SYLLY) Gf pue sj eefog

unynouby jo AISIUIY 'SORLOYINE [ED0] PUR [RUOIGY PUR BIUSDS PUB UONEINDT 10 AISII 43 YHM UORBIDGEHDD 3500 Wi pajusiueiduw tdbajelyy dusisuiieg

UBWPABIYDE DR PuR Aenbs 1apudh Yimoid saisnpul BUNOWOLY AUDIBABIYIE DI 1§ UoRINPaL ALDAOJ teale ynsss Auysnaog spgesjddy

“aulj@sed 03 pededit

901 Aq 1528 18 paseanu sdnosb sjgeiauina Jo JuswiAodiug g7 L 'Spesu Jeliew Inoge; 0 puodsai sewuwiriBbold [eUOREDON 95 (G 15E8) 1Y T L ‘pakojdus Asrerpauiu 190 serenpeif 1IA JO o 05 15881 Y LTL
DAUNLLIBIRP B O] €771 SPaau 1oxew 1oge] 01 puodsal sweiboud jeusnesoa juaniad 0 IN0GY 7L PRUMLBISP By O]

‘uonemdod jo sdnoib sjgeipuna jo uswiojdurs Buneuine) 10 seinseau pads Jo Aljigeieay 7

BUY 01 S|OOLPRS [RUOIEDOA Jgnd Ag palajjo sweibold [puonedos syl jo ssauansuodsay 777 L BuiuienayBuilies UONRINDS [RUOHEDOA NN 10 Jnsal e se padojduws Aateipawun 10B oym sjdoad jo aieys 1771 s

‘syefismy pue sugeseq Buipnpul Hiomeuiey saoinosey pue synsey swwesBold jegojn fgruoibisy (AQUno] dYI Ul palels S8 SI0REMPUE BMOIING

sapunuoddo yom jusiap o} sseooe saieab fofus suonendod sigeisuina TFTT7IWNGT
DACMBUIRL] 32N059Y pur synsay swmweibold jegoin fjeuoifisy JAUN07 SYI Ul POILIS SE BWOIING PRPUBY

= 7~

MYOMIWVH SIDUNOSTY ANV SLINSIY /11l




SE'860°LLL Y101 i

9y 075 Vs UORBIISIUIUDE pUe SBRIoR] O0TGL | PY ‘Mojeziuebaiy 40NN {%4) SIND
£V L6S saddng 00574 JONN daNN X1 X sajddns 83u40
I I L s
LLTEDY $3500 posd JULIRIBNSIA OIPNY 00T YL JONM JANN % X 51500 BuisineApy

£9°595°7 juawdinba Jayl0 Jo JueWw R [RIUBY DOVEL JOANN 4aNA X X [9nd I8N

W Juswadeuep

EE'88L'Y [2AR11 009TL 4aNn JANN X | X (vsa) (preat '€ ALIALLOY
v9°58Y°59 sa1uedW00-52IIAI95 [eMORIN0T) 00Tz, | PH HOIRZIUEDIN 98802 1409 X | X YO - S854n07 Buluensy
90°L58"18 saiuedwoo-sao1nIas [enypeauoy gtz | P HolRziueban afsyon nadinzp O YOI - sesanen Suensy
LY'8TT'86 saiuedWoo-s31A135 [eN}oenuo) 001zL | PV RS ySIRYT EHMMHM x| X YO - SesInoT Suiueay
ETPIT6Y SaURdLIOD-S3IAI2S [BNJORAUOD 00Tz, | PH MOIeZIUEbaN 893||03 peuss XX WO - 5esinon Sulliensy

sasInoy Gupreaiey

£1°68£'661 saedwod-senAIas jenpeiued ootz | PH ‘areziuebapy 338103 NB{NYoY X X WY - SasnoTy Suuiensy -7 Aynoy
T8 TVLTE sa1uedwod-5201A19S [RNYIBIIU0) DOTz, | PH HOIRZIUEDSA 289jj02 LnejoIquIY X1 X WO - S854007 Bulureney
1769164 sa1uedW02-5321A195 |enjoruo) 00Tz, | PH MOIRZIUEDAN 383)|00 3ISIEWY XX WO - sesanody Buluienay
99'6£8'0T seiuedWON-SIIAIBS [ENIIBIUGY 00T7L 4NN adanod naiyoey XX YO - $8sin0) Buuiensy
16 PVT8'88 saIURdWOI-59IAIDS [BN1DRILOD 00TZ. py ‘uoeziueba ada(j00 naJyoey X X YO - sasinony Buiuieliay

7T E6T'9 So1uRdLIO-53DIAIBS [ENIDRIN0D DOTZL JANN afayjon naayoe X | X siaurel) o Jupuiel] daid T Aundy

JUNOLLY uonduossag 1ebpng pung g 48] % mwu jRe] y :
ASN/L3D00NE TINNYd % . WAL mu_u,ﬁz‘ruﬁ i %@WWWWWM
ELOT Heay

NVIDIEOM TVANNY /Al




HR IMPLEMENTATION ARRANGEMENTS

The project is directly implemented by UNDP (DIM).

As per UNDP internal procedures and requirements, project activities will be steered by the Project Board. The
Project Board will assume the roles of executive, senior supplier and senior user.

e UNDP will represent the Project Executive for this project, and will ensure effective and efficient use of
available funds;

e The Ministry of Agriculture together with the Ltd Meqanizatori will assume the role of the Senior Supplier
and provide the financial resources to produce the project output.

e The Ministry of Agriculture, the Ministry of Education and Science and the selected Vocational Colleges will
be the Senior Beneficiaries of the project.

Due to the limit timeline of the project, the Board meetings will take place on a monthly basis during the project
implementation period.

Since the resources allocated for the project are limited, it was decided that UNDP uses its available human
resources to manage the project implementation. Development of the materials for training, all logistical
arrangements and kick off will be closely guided by the Income Generation and Employment through Skills
Development (IGESD) project managet, as their methodologies for Vocational retraining will be used. A detailed
monitoring plan for project implementation will be developed. Monitoring will be undertaken as per that plan.
Formal responsibility for management will be with IGESD Project Manager. He will be supported by IGESD Deputy
Project Manager and Support to Development of Livelihoods of Vulnerable Communities in Shida Kartli Region
Project Manager. UNDP will ensure the project assurance at mid-management level together with relevant
programme support staff.

Project will be implemented in accordance to UNDP rules and regulations. Project activities will be managed in
close cooperation with the Ministry of Agriculture, state Ltd ‘Meqganizatori’, regional/local administration, Ministry
of Education and Science of Georgia and the selected vocational colleges.

Senior Suppliers Executive Users

Government of Georgia UNDP Ministry of Agriculture, Ministry of
UNDP Georgia CO Education and Science, vocational

colleges, state company ‘Meqanizatori’

Assurance by Supported by:

UNDP UNDP project staff from
Programme IGESD and Livelihood
Analyst Development in Shida Kartli

IV/ MONITORING AND EVALUATION

ring, evaluation and review pro




Work Plan: the project work plan will be used to set targets for the delivery of outputs and to develop a strategy
for ensuring the achievement of project objectives and the work plan will be reviewed and updated regularly by
the Project Manager in cooperation with key stakeholders. Performance measures will be identified to evaluate
progress in implementing the project and measures will assess the effectiveness of the Project in meeting the
objectives of promoting socio-economic development, rural revitalisation and poverty reduction.

Terminal Project Report: the report will be prepared at the end of the period of implementation and will include
an assessment and analysis of project performance over the reporting period, including outputs produced,
constraints, lessons learnt and recommendations for avoiding key problems in future projects.

Preparation of the monitoring, evaluation and review is the responsibility of the UNDP Programme Team. The
Programme Team will devise the system for project monitoring, review and evaluation. They will also allocate
sufficient resources to this task and will invite outside parties to conduct the mid-term review and final evaluation.

Quality Management for Project Activity Results

Replicate the table for each activity result of the AWP to provide information on monitoring actions based on quality criteria. To be
completed during the process “Defining a Project” if the information is available. This table shall be further refined during the
process “Initiating a Project”.

OUTPUT 1:
Activity Result 1 Short title to be used for Atlas Activity 1D Start Date:
{Atias Activity 1D} End Date:
Purpose What is the purpose of the activity?
Description Planned actions to produce the activity resull.
Quality Criteria Quality Method Date of Assessment
How/with what indicators the gudlity of the | Means of verification. What method will be When will the assessment of
activity result will be measured? used to determine if quality criteria has been quality be performed?
met?
V/ LEGAL CONTEXT

This document together with the CPAP signed by the Government and UNDP which is incorporated by reference
constitute together a Project Document as referred to in the SBAA [or other appropriate governing agreement]
and all CPAP provisions apply to this document,

Consistent with Article Il of the Standard Basic Assistance Agreement, the responsibility for safety and security of
the implementing partner and its personnel and property, and of UNDP’s property in the implementing partner’s
custody, rests with the implementing partner.

The implementing partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;

all risks and liabilities related to the implementing partner’s security, and full implementation of the
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UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed
a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated with
terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be
accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be included in
all sub-contracts or sub-agreements entered into under this Project Document”.

ANNEXES:

1/ Detailed Budget

2/ Risk Analysis



ANNEX 1
DETAILED BUDGET*

. — S . - S
4 D/ l M | Unit Rataf = a/w | /W Meganisatod |
Description Irngl agericy Units rate/ TOTAL/SEL O/ W UNDP Torsl/UsD | o gloe [usD)
Hour s Maganlawtor| { (LEte]
GEL ]
Actiiny LH';!-ﬂbﬂ!ulIul‘ﬂb‘w-l = 1 =ik B | _L¥ 5
1.1/ Salaties [trainer of trainers) Kachrati Collage Alsi B 10 175 106,50 LD 1,730.00 = B 1,069.08
1.3/ Satary {3 exsm cimmission members] Kachreti Coflege Alsl 3 1 175 10680 SI500 52500 32071
1.3/ Aecommodation/meals for ralnees (teschers}  liachretl College Als| 22 10 a5 2138 ¥ 7000w 370000 4,708.73
1.4/ Meals {rainer, sxam commission membars) Kachret Coliage Als] M 14 15 9,16 BT 15000 5163
1.5/ Meals {exam commission members} Kachrat! Cotlege Als! 3 : 15 3.18 4500 45.00 2748
1.6/ Training management fees Hachret Collegn A 2 11 § 387 13000 13000 80s4 N
Ml ___;‘.“_H:H_.:&';:,,__ i L SR =€ a4 ey R MR T T ot —
T S < s Bl ekl S e , S
2.1/ Theoretic courses Kachret] College Aist 4 150 & 357 360000 3.600.00 2,139.14 2,189.13
3.2/ Tractor driving course Kachrati Cotlage Alst 2 125 & 467 5 000.00 3,000.00 183262 4,882 62
2.2/ Practizal driving lessons Kachreti College Alsi 4 125 5 387 1,000,006 350000 183252 183252
2.4/ Accommodation for trainees Kachratl College Alst 160 40 3% 2138 140506100 17,810.00 132,150.00 85,522.20 10,878.66 7464364
25/ wanspartation/meals for wainess Kachreti College Alsi - 000 040
2.6/ Fuel Kachreti Colfege Alst 4 250 15 511 30,000 00 10,000.00 £,108.74 60874
2.7/ Office, util , maintenance sachret College Alst 4 1 550 335,38 1.200.00 320000 1,34892 1,343,832
7.2/ Training management faes Kachrati Coll ege Afs] 4 1 350 213,81 14000 1,400.00 855.32 855.22
ARAT S il - Cri o : ; ; : 181,300.00 |- Tiyainna ) L aasEmese L sessassl - 108 4 5 51551
3 Aknaltslkhe collags 4 8 387 LE00.00 3,600.00 2,198.14 2,189.14
2. Achaltatine college 4 & 357 L0000 360000 1,832.62 1,832.62
2.3/ Practiest driving lessons sinaltsikhe college 4 s 3.67 1.000.00 3.000.00 1,832.82 183262
5 4f Accorrodation for rainees Aihaltslkne college 40 45 (X3 3138 56000000 56,00000 3430852 34,3085
3.5/ wansportation/maals for tralnees Akhattsikhe coliege 15 40 21 12.83 30,400.00 30, 78203 30,78803%
2.8/ Fusl Akhalttsikhe collage 4 250 10 611 1000000 610874 5,108.74
7.7/ Office, utllities, maintenance Akhaitsikhe college 4 1 558G 1,343.92 1,343.92
3.8/ Training management fees Akhaltsikhe cotlege & 1 350 — 85522 855,23
S ol e s feega i i E 7e169.21 T ks
2.1/ Theoratlc courses Ambrotaur! coliege 2 150 [ 367 108857 108857
2.2/ Tractor driving course Ambrolawr collegs 2 135 5 357 1,500.00 91631 83631
2.2/ Practical driving lassons Apbrotaur collegs 2 12% 3 387 150000 916,31 91531
3 47 Breammodation for trainess Apsbrolawi coliege -
2 5/ ramsportstion/mesls for trainees Ambrotaur] coliege 50 40 k33 12.8% 4200000 42,060.00 15,656,8% 25659689
2.6/ Fust Arbrolaur coliege 2 250 10 611 4000 500000 3,054.37 3,054.37
2.7/ Office, utilities, maintonance Ambrotaur! coliege 2 1 550 33598 110000 130000 £71.96 671.96
7.8/ Training management fees frabrotawr ootlege 7 1 350 231381 Fang FOO00 42781
P a peeha ] S = E n Re W RN,A0080 CsaEsone . o sEsrER o
2.1/ Theoretic courses Kobulst! college B 150 5 367 7120000 720000 4,358.2% 4,358,329
2.2/ Tractor driving course Kobuleti collage 8 13% 5 367 200000 800000 3,665.24 3,665.24
3.2f Practicat driving lessons Kobulet coliege E 125 8 367 0000 [(Fevsted 3,665.24 3,585.24
2 4f Accommodation for tralness Kobulet college 200 40 35 23138 IR 280,000.00 171,064.58 171,044.58
2 5f ransportation/meals for rainaes Kobulet! college -
2.6/ Fust Kobuleti college 8 250 10 611 000000 2050500 12,21747 12,217.47
3.7/ Offics, ulititiss, maintenance Kobulst] college E 1 550 23568 430000 440000 2,587 .84 268784
raining mansgement fees Kobuletl college % 3 350 21381 180000 7,800.00 1,73045 171545
N i [ X [ i : - T _smsasono| 1 $i6,40000 | . iegassasl T T yeeas
2.1/ Thearetle courdes {Senaki college 3 150 6 367 1.7000m 2700050 1,649.36 164938
2.2/ Tractor driving tourse Senzki coflege 3 125 [ 367 2,130/ 3,25080 137447 1,37447
2.2/ Praciizal driving lessons Senzl! college 3 328 3 357 [ 234000 225000 131447 1,37447
2 4] pecominadation for tralness Senaki coliage - GO0 086
7 5/ ransportation/meals for traines Sanaki college 75 40 21 12.8% &1 00000 6300000 38,485.0% 3848503
2.5/ Fusl Senaki coliege 3 250 10 611 75005 7,500.00 4,581.85 458155
277 Office, utllities, maintenance Senaki coliege 3 1 550 33588 163000 1,650.00 100784 1.007.94
3 Bf Training mansgemant fees Senakl coliege 3 3 350 213 81 105000 1,05000 541.42 641,42
= k - B : : N g #0,800.00 ] Tsbantmer . o 4343A%E L LE- L aniaas
3.1/ Theoretic courses GTU Didi fikhai branch 5 150 5 357 540000 5,400.00 3,29872 3,288.72
2.2/ Tractor driving course GTU Diddi fikhal branch 3 128 [ 357 45005 4,300.00 2,748.33 2,742.93
3.2/ Practical driving lessons GTU Didi jtkhai branch g 125 & 357 430000 450000 2,748.33 2,748.58
2.4/ focommodation for trainees GTU Did] Jikhal branch - 800 o000
7 5/ wansportation/mesls for trainess GTU Did Jikhai branch 158 40 21 172.8% 136,000 00 12800000 76,870.07 76,97067
2.6/ Fust ST DIl fkhal braneh 8 250 i 11 54,000 00 13,600.00 9,183.10 8,163.10
7.7/ Oifice, utilitles, majntenance GTU Didi Jikha! branch 5 1 550 33598 3F0L 3,300.00 2,015.88 21588
2.8/ Training managamant fass ST D Bichal branch 3 1 350 21301 TAORG | 2,40000 _ 1,282.83
T B e 1= TR o Ui 1660000 | __160800.00 2847
2.3/ Theoretic courses Czurget] collegs 5 150 3 387 450000 £,30000 3,745.83
2.2/ Tractor driving course Dzurgetl college 3 13% B 387 [ Rit1 ] 275000 2,280.78 2,250,758
2.2/ Practical drivinglessons Czurget coltege 5 135 3 387 FE_ T 375000 229078 228078
347 Aconmmodation for iralnees aurged collage
557 ransparteSonfmesls for trainees Drurgst collage 475 20 5% 17.8% 105 SO0 1050000 54,341.72 §4,141.72
257 Fust Ozurgett coliege 5 12 50000 753587 753582
3.3/ Office, witities, malntenance Czurgetl oollege g 2IE000 1,679,850 187850
1 fees I getl collage 5 3 1OESAE | o
fcolisge 738814 238524
tanrt coliegs 83281 183282
2.2/ Practizal driving lessons Gort college 183282 1832.8%
3.4F Anvorunedstion for rainess Gor] cotlege - 050 SO0
357 warsporation/meals for trainess Garl eotlege 8400000 51,313 38 531,31828
Gorl sotiege 10,000,00 £,108.74 510874
3/ Office, uilities, maintenances Sorl college 2,20000 1,34392 1,343.52
3.8/ Training managament fees Sori coltege S — #5522
_A:_t:-ll;: :-.u‘!;.gmu o AN i l_n;n_i:{, — _;u-l}ﬂm
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