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Brief Description

In Guinea Bissau, there has been an existing national volunteer's scheme since 2007. The latter
needs to be supported to be able to fully undertake its mission to raise awareness of volunteering,
recruitment, training and volunteer placement throughout the country to support joint efforts to
achieve sustainable development goals [SDGs]. This project will help to support this capacity
development process.

The main objective of the project is to create conducive enabling environment to the equitable

engagement of young girls and boys in peacebuilding and achieving sustainable development goals
- activities in Guinea Bissau. There are three specific objectives:

1. A legal framework regulating the exercise of voluntary service for all in Guinea Bissau is

developed and promulgated;

2. The organizational capacities of the National VVolunteer Committee are strengthened. This
facilitates better youth training to develop its future employability;

3. Young people are made aware of volunteering as a tool and vehicle for achieving sustainable
development objectives.

At the end of the three-year program, a law regulating voluntary service will be implemented in
Guinea Bissau. The National Volunteer Committee will be better structured, equipped and deployed
throughout the national territory. The impact of voluntary action on the attainment of the SDGs, will

be better measured and knowledge on volunteering contribution to sustainable development will be
shared among the public.

and national level. Involvement of young people (girls and boys) who will acquire new skills and
knowledge will facilitate youth’s future employability while equipping them to be better resilient and

people will engage in volunteering.

The Government of Guinea Bissau, through the Ministry of Youth and Employment, will support the
establishment of a legal frameworks on volunteerism. These frameworks will be a sustainable

mechanism for the creation of volunteer placements that support skills development and
_employability.

The project will create a unique opportunity to involve youth in development activities at community

support the development process of their country. A virtuous circle will be created and more young




Contributing Outcome (UNDAF/CPD,

RPD or GPD): FOtal 1 444 4003

Outcome 1; Economic growth is inclusive "°S°E"°°3

and sustainable, promoting poverty required:

reduction, decent work, food security,

and the structural transformation of the Total

economy resources UNV SVF: | 100,000 $
allocated: UNDP TRAC: 100,000 $

Indicative Output(s): CPD output 2.2 Do g

Vuinerable populations - particularly nor:

young people and women ~ have the Government: | 100,000 $

capacity to take advantage of and benefit In-Kind:

from emerging economic opportunities, :

innovative, inclusive,  job-creating .

8pproaches, and sustainable means of Unfunded: 1104 400L

Support and have access to inclusive

financing and markets, both nationally

and locally,

reed by (signatures)':
Government UNDP

Print Name:

Dorwl s 0 Copdle ) W/g_

Pt pRELP Een S ffp 17T
Print Name;

Date: 7. li[' .’blp{‘:l Date:

OVEV/AR

! Note: Adjust signatures as needed



. DEVELOPMENT CHALLENGE

Socio-economic context

The Republic of Guinea Bissau, a Western African coastal country, covers an area of approximately
36,125 sq. Km. The total population is estimated at 1,900,000 inhabitants in 20162, of which nearly
52% are women. The 2016 human development report of the United Nations Development Program
(UNDP) on ranks Guinea-Bissau 179th out of 189 countries, with a human development index (HDI)
of 0,420 and a life expectancy of 55 years at birth, 2 years lower against an average for sub-Saharan
Africa of 58, 5 years. Considering the lack of statistics on poverty, (the latest poverty survey, ILAP,
was of 2010), it is estimated that 69% of the population is affected by absolute poverty (less than $
2 per day) and 33% by extreme poverty (less than $ 1 per day) (UNDP, 2016). The gender
distribution shows that absolute poverty at the national level prevails in men (70%) more than in
women (85%) in the capital (UNDP, 2016). This trend is reversed when rural areas are considered.
where poverty is more severe for women (56%) than for men (49%) (UNDP, 201 6). Multidimensional
poverty based on deprivation affects the vast majority of the rural population (UNDP 2015). The
proportion of the poor is 34% in urban areas (20% in Bissau), but reaches 90% in rural areas, as
follows: 76% in the East, 87% in the South and 90% in the North. The deprivation of basic and
quality services is the main factor in poverty in Guinea-Bissau. More specifically, education, health
and sanitation and living conditions contribute respectively to 30%, 5%, 27%, 9% and 41%, and 6%
to the poverty rate (UNDP 2015). The literacy rate of young women and men aged between 15 and
24 is respectively 51% and 70% (MICS, 2014). Rural/ urban disparities are also evident in terms of
literacy rate among youth, in fact in rural areas young women illiteracy rate is three time higher than
in urban settings respectively 25% and 73% while for young men in rural and urban areas the literacy
rates are 54% and 86% (ibi, 2014). Unemployment rates is estimated to be at 7.6 % in 2013 while
youth unemployment is 11,3 % and 11,7% among young women in the same year (INE in
IECONOMICS). Despite improvements in some social indicators over the past 15 years, the 2012
coup and the more recent political crisis have significantly affected the social sectors and the
investments in the human capital. An institutional block has been set in motion since the dismissal
of the elected government in August 2015 which did not allow Parliament to meet in 2016. As a
result, a socio-political malaise has since then been prevalent. The need to strengthen democratic
governance, accountability, ethics and democratic values and principles in all the sphere of society
and especially among youth is therefore compelling. Despite its agro-sylvo-pastoral and fishing
resources, the net national food production does not suffice to meet the food needs of the country
(UNPAF, 2016). The rural population, especially smalll family operators, women, and the young, are
the most affected by this difficult situation, which results in low work productivity and elevated
morbidity and mortality. An in-depth survey conducted in 2013 with the joint support of the FAO,
WFP, and Plan International showed that 29% of rural households are affected by food insecurity;
5% is affected by severe food insecurity and 24% by moderate food insecurity (ibi, 2016). The
education system remains a major challenge. According to data from the latest MICS report (2014),
the net enrolment rate in primary education has deteriorated from 67, 4% in 2010 to 62, 4% in 2014
with severe regional disparities. Similarly, the retention rate of those entering the first year and
reaching the sixth year decreased from 79% in 2010 to 73%, 4% in 2014. In 2016, strikes cost
students 46 days of schooling and the delay in the distribution of 1.1 million textbooks (UNDP, 20186).
Nonetheless, economic opportunities are plentiful thanks to the country wealth in natural resources
and biodiversity and the rich socio-cultural fabric of Bissau Guinean society.

Youth, skills development and employability

Young people aged 15-35, potentially active, account for almost 37.7% of the total population (NYP
2016-2020). The employment rate for young people aged 15-35 was 10.6% in 2009, with a rate of
4.6% for women (Ibi, 2015). Youth is particularly the fringe of the population most affected by
unemployment (Ibi, 2015). Unemployment rate among youth (15-25 age) is estimated to be 11.3 %,
while the youth women unemployment rate is 11,7% thus showing a feminization of unemployment

2 State of the World Population 2016, UNFPA



among young women. The public university no longer operates and vocational training offers are
limited in number and in quality. With regard to employment, UNPAF 2016 states that even though
there are no recent statistics, unemployment among women and the young, particularly in the urban
areas, is a worrisome situation and a latent threat to stability and peace. The young are extensively
affected by poverty (80% of the poor are between 15 and 35 years of age). Entrepreneurship,
particularly female entrepreneurship, is certainly dynamic in the informal sector but creates few
decent jobs. The business environment is not very stimulating and attractive for the promotion of job
creation and Direct Foreign Investments (DFls). In 2015, according to the Doing Business report
published by the World Bank, Guinea-Bissau ranked 179th out of 189. The country’s labour market
structure and the above-mentioned challenges constitute a major constraint to socio-economic
development. As result, rural-to-urban migration in search for better paid jobs is showing no signs
of weakening, as is formal and informal external migration. Therefore, the creation of alternative
rural livelihood and sustainable urban opportunities for young people is crucial. With more and more
Bissau Guinean attracted by migration options, the migrant stock for 2013 (UNICEF) was of 73,6143
and the majority of them were in the age range between 15 and 35 years old (UNICEF, 2013) and
with the current deterioration of social indicators, there is an important need to provide youth with
higher education, capacity development and employability options to build on the opportunities that
the country presents in terms of biodiversity, richness in soil, agro-forestry, fishery and
transformation of primary sector produces. It is also essential to equip youth to support their country
in responding to the urgent socio-economic challenges.

Alignment with National Priorities

Guinea-Bissau faces a series of development challenges, including governance, inclusive economic
growth, and provision of basic social services, environmental protection, biodiversity conservation
and peacebuilding. To meet these challenges the government has developed a Strategic and
Operational Plan called “Terra Ranka 2015-2020" that focuses on: inclusive growth; conservation
of biodiversity; reform of the security sector.

In the 2015-2020 “Terra Ranka” Strategic and Operational Plan, the Government committed to
“develop the potential of the Bissau-Guinean population by ensuring the satisfaction of its basic
needs, by setting up a social safety net and b y developing the skills, productivity, and employability
of the population. These interventions will therefore be concentrated on: Education and employment;
health; social protection; and culture, youth, sports, agriculture and environment.”

The focus on youth and human capital development government was also reiterated in the recently
adopted National Policy on the Promotion of Youth. Among the key pillar of the policy, there is to
"strengthen the participation of young people in national development activities, the creation of a
National Volunteer Program and the adoption of a law on volunteering". The current intervention

aims at directly supporting the operationalization of this priority area and aligns with UNPAF and
CPD priority outcomes and outputs.

The United Nations Partnership Assistance Framework (UNPAF) for Guinea 2016-2020 also aligns
on the national priorities defined by the government with key outcomes that consider the importance
of human capital and citizen participation in addressing the challenges of sustainable development.
Democratic participation and equitable access to opportunities for all are important pillars of UNPAF
as stated in Outcome 1: Economic growth is inclusive and sustainable, promoting poverty reduction,
decent work, food security, and the structural transformation of the economy. In terms of CPD
alignment, the current intervention will contribute to CPD output 2.2 Vulnerable populations —
particularly young people and women — have the capacity to take advantage of and benefit from
emerging economic opportunities, innovative, inclusive, job-creating approaches, and sustainable
means of support and have access to inclusive financing and markets, both nationally and locally.

The current project seeks to respond to the development challenges stated above through
enhancing capacities of existing National Volunteer Committee [NVC] to providing youth and citizens

with a fundamental opportunity to develop their capacities while contributing to the sustainable
development goals of their country.

® The UNICEF migrant profile of 2013 only considered migrants to Portugal, Senegal, Cape Verde, The Gambia and
Spain

4




National Consultation process to ensure country ownership and relevance

As a means of ensuring strong engagement in and ownership of the project by partners and
stakeholders, UNV facilitated a national consultation process in February 2017 to provide inputs for
the project document and a feasibility study on the strengthening of NVC. The study revealed that
the concept of volunteering is diversified in Guinea Bissau. It is mainly linked to the activities of civil
society organizations, NGOs, associations and traditional organizations. Contemporary forms of
volunteerism are found mainly at the level of NGOs and Development Organizations working at
community level [but also at the level of organizations such scouts’ association and girl guide, CPO
and sportive associations]. These types of structures have multiplied in Guinea Bissau as in most
countries of the sub region with the political pluralism that began in the 1990s. In recent years, they
have mobilized thousands of volunteers, usually young people. According to the feasibility study
surveys, some sectors differ in terms of the experience of mobilizing volunteers in the country. In
the field of health, with a large presence of volunteers such as (community health workers, HIV//AIDS
awareness, sexual and reproductive health awareness, epidemic prevention, family planning,
promotion of Hygiene and sanitation, environment conservation, gender and human rights
awareness raising). During the election periods the massive participation of volunteers in civic
education campaigns, logistical support, to promote voter turnout was remarkable.

The profile of these volunteers is generally young with the level of education between 9 and 12
years. In Guinea Bissau, exist a National Volunteering body with 8 regional committees (one for

each region) that is a network of more than 80 organizations promoting volunteerism in the country
and involving 3,160 volunteers (1911M/1249W).

The National Consultation process culminated with a National Workshop and follow-up feedback by
the participants, and the Government.

Furthermore, the following key milestones that were identified as crucial to reaching the overall goal
of the project will be an integral part of all activities:

* Policy and Legislation - the project will directly contribute to the implementation of the National

Youth Policy, especially in terms of enhancing capacities of NVC on the development of a
national legislation on volunteerism:

* Awareness Raising/Recognition - sensitization on the contribution of volunteerism to
sustainable development was highlighted as a fundamental strategy to localize SDGs. The issue

of recognizing with evidenced based data the adding value of volunteerism also emerged as an
important pillar;

* Inclusion - socio/economic, gender, disability and other barriers hampering youth to participate
in volunteering were also highlighted. A gender inequality in the participation to volunteerism and
associative lives in general was strongly highlighted and specific strategies will be developed to
ensure inclusion of both youth women and men to volunteering opportunities.

* Knowledge sharing — the importance of an evidence based approach and knowledge
production on volunteerism and sustainable development was also recognized. Knowledge and
research on volunteerism in terms of knowledge product development will also be put in practice
in Guinea Bissau by the NVC in the same way of volunteer training and research centre under
formulation in Burkina Faso. This will facilitate to foster data production and knowledge sharing
on the contribution of volunteerism to sustainable development goals [SDGs]. This can also help
to quantify volunteer contribution to SDGs.

e Private Sector engagement — The participants viewed private sector engagement as an
opportunity to broaden youth participation in volunteerism for sustainable development.
Suggestions were made to create incentives for private companies to recruit volunteers as some
private foundations and institutions.

* Volunteer Infrastructure [National Volunteer programme] - It was highlighted by the
participants that existing volunteer infrastructure in Guinea Bissau needs to be strengthened and
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grown to fully realise its potential. Suggestions were made to increase volunteer management
mechanisms and promote best practice amongst government, NGO/civil society and private
sector entities engaging in volunteer recruitment and management.

Il STRATEGY

The overall aim of the project is to create an enabling environment for the equitable engagement of
volunteers in peace and sustainable development in Guinea Bissau. This is directly aligned with
several of the Sustainable Development Goals (SDGs) and their targets. 65 out of the 169 SDG
targets reference young people explicitly or implicitly, with a focus on empowerment, participation
and/or well-being. There are 20 youth-specific targets spread over six key SDGs: Goal 2 (hunger),
Goal 4 (education), Goal 5 (gender equality), Goal 8 (decent work), Goal 10 (inequality) and Goal
13 (climate change). Young people’s engagement is also key for the achievement of Goals 16
(peaceful, just and inclusive societies) and 17 (partnerships and implementation).

As a group, youth volunteers represent a unique opportunity to bring transformational change to
society. To realize this potential requires a holistic approach by different stakeholders as well as
innovative approaches to develop the best way forward. A strategic investment in capacity
development is essential in preparing youth to contribute to national economic, environmental and
social prosperity. Promoting an enabling environment for volunteering conducive to social inclusion,
skill development, protection and recognition of volunteers’ work will equip youth with indispensable
opportunities in terms of employability and participatory citizenship. Youth, women and men
vulnerabilities, including to poverty and social exclusion, need to be addressed in an integrated
manner by enhancing capacities of existing national volunteer committee and restructuring its
operation. This will allow to NVC to better fulfil its mission raising awareness, recruiting, training and
placing young people in voluntary initiatives throughout the country. Thus, Guinea Bissau's youth
(educated and uneducated) will see its employability improved, poverty reduced and women and
girls involved in development activities in community settings and eventually achieving sustainable
development goals. This solution of change has proved its worth in Burkina Faso and Togo where
youth is very involved in volunteering and hence in the national development strategy.

The involvement of young women and girls will be facilitated by the fact that, alongside this project,
UN Women is developing another project specifically dedicated to the involvement of young women
in voluntary activities at the community level. The restructured and strengthened NVC could thus
recruit and train the young women who will be involved in the UN Women project. This will facilitate
the achievement of the goal of involving young women and girls in voluntary activities in the country.

The project initiative incorporates the essential concerns of the UNPAF and the CPD, and which
attends to the priorities of the government of Guinea-Bissau. Both the UNPAF and the CPD
emphasize the need for capacity building, especially regarding vulnerable groups and in the
protection of human rights. This initiative will provide tailored capacity-building programs and
accompaniment services for volunteers and support them in engaging in volunteering assignment
requested by the government, CSOs and other partners and in projects development and
implementation on social and environmental issues. This approach encourages knowledge sharing
and a collaborative approach to learning, and will stimulate the creativity and civic engagement of
Bissau Guinean youth while contributing to respond to the socio-environmental challenges of the
country. By strengthening civic participation, project design, implementation and constructive
dialogue and engagement processes, youth groups will be better equipped to create and engage in
participatory processes that will strengthen socio-political life in Guinea-Bissau and serve to deepen
democracy, citizenship and encourage good governance.

“ https://sustainabledevelopment.un. org/post2015/transformingourworld
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The implementation of the project will facilitate also the involvement of Guinea Bissau youth and
NVC in the ongoing south-south cooperation between volunteer schemes in the ECOWAS region
and beyond, but also their participation to the triangular cooperation with developed countries in the
North and on others continents. Once trained as volunteers and after having served for few years
as volunteers for development in their own country Bissau Guinean youth will be able to participate
to international volunteerism of reciprocity to serve for peace and development worldwide.

The timing of the initiative will coincide with the pre-election period in which active civic participation
is necessary to help maintain the transparency, the fairness and the freedom of the political process,
and to encourage public institutions to be responsive to the needs of the citizenry. Such investments
in human capital will contribute to support civil society to respond to the socio-economic challenges

faced by the country in terms of education, health, environment, food security and participatory
citizenship.

Therefore, the main aim of the project is:

To create an enabling environment for the equitable engagement of volunteers in peace
and sustainable development in Guinea Bissau

The strategy to achieve this objective will be:

1) Developing a legal framework to protect and promote volunteerism

Volunteerism is widely practiced in Guinea Bissau through NGOs and CBOs but without any social
protection and formal valorisation leaving room for exploitation and systematic underemployment.
In 2014, UNV and UNDP produced a publication: The impact of Volunteerism in Guinea Bissau, to
demonstrate the contribution of volunteerism to peace and sustainable development. A set of

recommendations were articulated, among which the creation of a national legal framework for the
protection and promotion of volunteerism.

The National Youth Policy incorporates the promotion of volunteerism as a fundamental strategic
priority and explicitly refers to the “creation of a National Volunteer Program and the adoption of a
law on volunteering”. The current initiative will directly contribute to the implementation of the
National Youth policy through the enhancement of organizational capacities of existing NVC and the
development of a law on volunteerism. The legislation on volunteerism will address the question of
overall protection of volunteers and settle clear mechanisms for the recognition of volunteerism.

1)} Enhancing organizational capacities of existing NVC that contributes to youth
employability and sustainable development

Guinea Bissau is a country trapped in cyclical political crisis and systematic underinvestment in
education and capacity development. The country is also facing a deterioration of socio-economic
indicators such as health, education, food and nutrition security, and environmental degradation.
Guinea Bissau'’s higher education system is also jeopardized by the absence of a functioning public
University creating a situation in which only students that can afford studying abroad will have
access to higher education while few options of private Universities exist for those who remain in
country. Skills shortages and lack of quality capacity development opportunities for youth and the
general population make up for some of the most pressing challenges in Guinea Bissau. Despite
steady improvements in access to education, attainment levels remain low as well and the overall
quality of the education system (UNICEF, 2015). Structural gender disparities also exist in terms of
access to secondary education and unemployment rates (MICS, 2014; UNDP, 2015).
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As stated above, there is an existing volunteering body that was first created in 2007, but ceased to
exist in 2008. The NVC® was then revamped with the support of UNV, UNDP and the government
through the Institute of Youth at the occasion of the 10" anniversary of the International Volunteers
Year in 2011. It comprises of more than 80 associations, NGOs and CBOs that works to promote
volunteerism through the existence of Regional Volunteers Committees [RVC] in all the regions of
the country. The NVC works with more than 3000 volunteers through its member organization and
through ad hoc activities that NVC promotes in partnership with the Institute of Youth, UN agencies
and other partners.

To respond to the challenges above the project will:

e Support in restructuring of the current NVC and its 8 RVCs to meet the needs in volunteering
management, capacity development and strategic positioning of volunteerism to achieve the
development priority of the country. The RVCs will also dispose of a youth orientation desk
on career development and job opportunities. They will also dispose of small grants to
develop social and environmental projects with volunteers in their regions;

e Awareness raising on promotion of volunteerism for peace and sustainable development will
also be developed through youth volunteers summer camps; radio and television debated
among other modalities. Given the gender disparity a gender sensitive strategy for the
inclusion of female volunteers will also be developed and implemented to reach the target of
50% recruited women volunteers;

e Extensive volunteers’ capacity development on cores modules related to ethics,
volunteerism, democratic citizenship, gender equality, human rights, food security, health,
education and environment will also be provided to recruited volunteers to enhance their
knowledge on the above-mentioned subject.

1)) Knowledge sharing on volunteerism and SDGs

The inexistence or inconsistency of data on volunteers and the impact of volunteerism on
sustainable development requires a twofold approach to knowledge production and dissemination
on volunteerism. On one hand, the creation of a computerized database of available volunteers in
the various fields of sustainable development will be developed by region of residence of the
candidates. Young people will be prioritized, especially unemployed. This does not exclude the
recruitment of national volunteers who are experienced and available to serve as volunteers. The
database will take into account the confidentiality of information gathered from candidates and
aspects of regional representativeness, gender, religion, age, etc. On another hand, periodic reports
and data will also be generated on volunteers’ contribution to SDGs and the country national
priorities utilizing as knowledge product.

Theory of Change

Based on the overall situation analysis and the national consuitation process, the project Theory of
Change (ToC) is as follows:

Guinea Bissau is a country trapped in cycle of persistent political instability. Despite improvements
in some social indicators over the past 15 years, the 2012 coup and the more recent political crisis

° The National Volunteer Committee (NVC) is not a government organization. It is a local/national non-

governmental organization with civil society organization status.
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have significantly affected the social sectors, the investments in the human capital and education,
especially higher education. The structural causes of this situation are corrupted and nepotistic
socio-political structure impermeable to transparency and equal citizen engagement especially of
youth and women. Corruption Index average since 2007, stands at 19.90 Points in Guinea Bissau
and it's projection for 2016 is 18.55. Corruption Rank averaged 157.50 since 2007 and is projected
to be 158.21 in 2016 (Transparency International). The subjacent causes are weak democratic
governance with absence of relevant legal framework to protect and encourage citizens’ socio-
economic participation through volunteerism and poor investment in education and capacity
development opportunity, especially for youth. As immediate causes, there are: high socio-economic

exclusion of youth and women and lack of capacity development opportunity for citizens, especially
youth to fulfil their potential.

To realize youth’s potential requires comprehensive effort by a wide set of stakeholders as well as
innovative approaches to develop the best way forward. A strategic investment in capacity
development is essential in preparing Bissau Guinean youth to contribute to national economic and
social prosperity. Thus, the project is directly aligned to UNPAF and the CPD strategic priorities in
terms of capacity development and employability, especially in regard to vulnerable groups and in
the protection of human rights. The solutions to the development challenges stated above are
tailored capacity-building programs and accompaniment services for volunteers. Specific support to
volunteers will be envisaged to allow them to engage in volunteering assignment requested by the
government, CSOs and other partners and in projects development and implementation on social
and environmental issues through the NVC. The latter will be strengthened in its operational and
volunteering management capacities. This will contribute to foster youth capacity development,
employability and civic participation. Youth groups will be better equipped to create and engage in
participatory processes that will serve to deepen democracy and encourage good governance. The
project will also support the development of a legal framework on volunteerism to tackle the issue
of volunteers’ protection and volunteering recognition as a tool for better employability.

Problem tree Solution tree




ll. RESULTS AND PARTNERSHIPS

Expected Results
Expected Results

From the results of the national consultation process and based on comparative advantage and
experience of UNV and its partners. Anchored in the current UNDP CPD output 2.2 and UNPAF
Output 1 will lead to the following deliverables.

Output 1: A legal and statutory framework of volunteerism is in place

An enabling policy environment is a critical step in increasing youth employability through
volunteerism. To build further on the already existing policy environment, the initiative will support
in the development of a project of law on volunteerism supporting volunteers’ protection and
recognition.

Activities:
e Support the development of the draft bill on volunteerism;

e Support international experts peer review of the draft law with Propalop countries
especially Cape Vert, Portugal and Brazil:

e Support the national consultation process for the adoption of the volunteering
legislation;

 Support awareness raising on the volunteering legislation at regional and national level:

e Development of advocacy material and approaches on the volunteering legal
framework especially targeting the deputes of the National Popular Assembly (NPA);

e Development of communication and informative material on the volunteering law;
¢ Define the mandate of the national volunteer structure (NVC);

e Outline the different forms of Volunteering existing in Guinea Bissau;

e Clarify difference between volunteerism and mandatory National Service;

* Clarify the difference between volunteering and employment;

» Draft all the necessary application decrees of the approved law;

e Promote and implement the law.

Results:
* Adraft law on volunteerism is developed and presented to the NPA;

* 500 youth volunteers and general population of which 50% women involved in the
volunteering law consultation process;

1000 youth volunteers (F/M) and general population informed of the law on volunteerism
through radio debate, awareness raising campaign.

Output 2: The National Volunteer Committee has operational capacity for the efficient
management of volunteers and resource mobilization

Building on the enabling policy environment (output 1), the project seeks to support capacity
development of the NVC in volunteer management and proper orientation and follow up. This will
support the capacity development of youth and volunteers in general, better equipping them to gain
experience to respond to the peace and development challenges of the country.

Activities:
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Elaboration of a manual of administrative and financial procedures and Conditions of Service
for national volunteers of the NVC;

Improvement and revision of the internal structure of the NVC with Terms of reference and
responsibility clearly defined, incl. for the regional volunteer committees;

Define institutional linkage, roles, operational modalities, establish monitoring,
communication, and coordination mechanisms between the Regional Volunteer Centres and
the National Coordination Unit;

Establish job descriptions for all staff members;

Ensure national and regional headquarters of NVC are duly equipped,;

Train NVC/RVC and volunteer host organizations, particularly on volunteer management, to
enable them to fulfil their function and create a guide including monitoring tools for volunteer
assignments;

Establish a financial management and accounting system for the National/Regional
Volunteer Committee;

Support the elaboration of a strategic and communication framework of the NVC;

Training for staff of RVC and voluntary host organizations in volunteers’ management;
Organization of awareness raising campaigns, annual camps for volunteers (especially

targeting youth students and youth unemployed to prepare them for volunteerism) and public
debate on volunteerism.

Results:

[ ]

manual of administrative and financial procedures and Conditions of Service for national
volunteers of the NVC are elaborated and utilized;

The internal structure of the NVC is improved with Terms of reference and responsibility
clearly defined;

Strategic and communication frameworks of the NVC are elaborated and operational;

Existence of regional and national offices with the human and material resources required
for their full operation;

Awareness raising campaigns, summer camps for volunteers and public debate organized
on volunteerism targeting 3000 people.

Output 3: Volunteers have improved capacities in the areas of food security, environment,
education, health, active citizenship

The project will focus on narrowing the educational and socio-economic barriers of Bissau Guinean
youth to participate in volunteering. Other factors such as gender and disability will also be taken
into account when designing the interventions. In addition, the project will focus on community
development as a goal for volunteering activities as well as developing opportunities for social and
environmental initiatives that will be developed by the different national and RVCs. These initiatives
will offer more opportunities for rural youth, youth with educational and socio-economic barriers to
participate to capacity development and volunteerism.

Activities:

Capacity development of volunteers in the following areas: Food and Nutrition Security;

Environment and reforestation; Health: Good hygiene practices; Education; Active
citizenship and social cohesion:;

Recruitment and deployment of volunteers (F/M);
Social and environmental volunteering initiatives implemented by the 8 RVC and NVC:

Results:
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» 3000 volunteers (at least 40% of women ) enhanced their capacities in the following areas:
Food security and Nutrition Security; Environment and reforestation; Health: Good hygiene
practices; Education; Active citizenship and social cohesion:

¢ 9 small grant initiatives are developed and implemented every year in the 8 RVC and NVC
on social and environmental initiatives:

Output 4: Enhanced knowledge sharing and advocacy on volunteerism recognition.

Enhanced knowledge sharing and data availability on volunteers and volunteerism in Guinea Bissau
is of paramount importance to understand volunteering contributions to sustainable development.
Availability of data on volunteers’ profile will also support volunteers’ placement and skill
enhancement. Particular attention will be given to inclusion of women and people with disabilities.
Activities:

e Creation of a database of national volunteers:

¢ Training in database management at the regional level (RVC);

e Collected and analyzed data on volunteerism and sustainable development.
Results:

¢ Adata base on volunteers’ profile is operational in SAB and 8 regions;
* 27 volunteers enhance their capacities in database management at the regional and national
level;

e 1 yearly report on volunteerism and its value to the attainment of sustainable development
goals is published and distributed.

Resources Required to Achieving the Expected Results

The project is centred on a capacity development approach at upstream and downstream level,
therefore key resources required to achieve the expected results would mostly consist of supporting
the NVC with : (i) experts in organizational development: technical specialists in resource [Human,
Material and Financial] management; analytical and technical knowledge in project’s
implementation; (i) consultations, needs assessments and advocacy/awareness raising campaigns;
(iii) trainings and workshops; (iv) database design, installation and management; (v) equipment; and
(vi) management of Regional Volunteers Committees Centres. The project will be managed by an
international UN Volunteer Project Coordinator, with the help of a national Project Assistant (who
could be the actual President of NVC to enable transmission of skills and knowledge, in brief capacity
building). Some of the technical experts will be deployed through UNV’s national UN Volunteers
(NUNV) modality to ensure focus on ensuring achievement of the results and the overall goal. The
project will mobilize in total of 2 International UN Volunteers, 2 International Youth volunteer and
four (4) NUNVs for three years.

To support the coordination of the project at the NVC level the following position are foreseen: 1
National Project Coordinator; 1 M&E and communication specialist; 1 Finance officer; 1 Project

assistant; 1 local volunteer communication specialist at NVC Bissau and 2 local volunteers for each
RCV (Program Officer and Program assistant).
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Project stream | Type Number | Thematic area of Duration UNVs
of assignment/tasks: of in
assignm assignme | total
ents nt

Project Project Technical support to 3 years 1

Management coordinator 1 Project Management

UN Volunteer

International

National 1 General Project 3 years

Project Management

Director (from

NVC)

Finance 1 Project financial reports 3 years

officer NVC (Monthly, Mid-term and

annual)

Project 1 Project Assistant 3 years

Administrative

Assistant

(Local

Personnel)
Policy UN Volunteer Partnerships Building & 3 years

International Resource mobilization

1 1

Volunteers UN Volunteer 1 Volunteers Capacity 3 years 2
Management International development and

Youth management

1 Data base specialist

Knowledge, 1 M&E specialist 3 years 4

Communicatio | National UN

n & Monitoring | Volunteers Communication and

2 research specialist
IT & Website Specialist
1
In total: 8

Partnerships

To realize youth’s potential requires comprehensive effort by a wide set of partners as well as
innovative approaches to develop the best way forward. A strategic investment in capacity
development is essential in preparing Bissau Guinean youth to contribute to national economic and
social prosperity. The current intervention will have as strategic partner the Government of Guinea
Bissau (represented by Ministry of Youth and Employment and Ministry of Economy and Finance)
to support them to achieve the results designed in the National Youth Policy in terms of volunteerism,
legal framework and youth employability. The NVC is the platform of CSOs, international
organization and government supporting volunteerism in the country since 2007. The current
initiative has as primary objective to support the strengthening of the current structure to play a key
role in terms of volunteers’ management, deployment, capacity development and knowledge
production. In terms of UN’s strategic partnership, UNDP is a fundamental partner in this initiative
disposing of substantial and long lasting expertise in capacity development and support to CSOs
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and youth. The current initiative is in fact also deeply informed from lessons learned and evaluation
of the 3-year project UNV/UNDP on the reinforcement of CSOs and volunteerism in the country that
ended in 2014. UNWOMEN will also be a key partner in the current intervention; disposing of
strategic expertise on gender equality and currently supporting capacity development of local
volunteers of the NVC in gender based violence prevention. FAO is also a major partner who has
joined the project bringing expertise in the field of Food and Nutrition Security where few volunteers
will be oriented for their assignment. The present project will also forge partnership with the private

sector especially renewable energy enterprises and telephone companies to promote
communication on volunteerism.

Risks and Assumptions
1. Political and strategic risks
Risks

Mitigation measures

The risk that such a project will not be realized
lies in the challenges that the Government
might encounter to enact a national law
regulating voluntary service (for all) in the
country; Lack of political support from the
authorities, may constitute constraints.

This risk could be mitigated by a strong
advocacy from partners and CSOs in the
country and specifically by UNV supporting the
NVC in organizing advocacy activities; The
Government's willingness to support this
process and to commit itself to refocused

cooperation on human development/poverty
reduction that integrates all segments of the
population, the various actors in the country and
a Partnership strategy, should mitigate these
risks.

The 2018 elections will also permit the normal
functioning of the ANP.

The sources of co-financing of the project
activities identified do not materialize within the
settled deadlines;

This risk could be mitigated by the
Government's decision to bring on time financial
contribution to be included in the national
budget as annual recurrent contribution;

Contributions of partners (UNVP & UNDP) to
the project for the three years of its
implementation. Other partners could be
approached to further minimize this risk, such
as the Delegation of the European Union (EU),
Portuguese Cooperation, etc.;

Involvement and information of the financial
partners on the management of the project;

Reminder of obligations under the
Memorandum of Understanding with each
partner;

Approach to mobilizing resources from other
sources of co-financing, where appropriate.

2. Risks at technical and organizational level

Risks Mitigation measures
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Lack of in country specialist on organizational | This risk could be mitigated by recruiting
development and management of national | international volunteers with proven technical

volunteering body to be recruited. knowledge in organizational development and
Partners have sometimes a negative view of | Volunteer scheme management;
the volunteers in terms of technical quality Involve the partners in the management, the

training of the volunteers and in all the process
of volunteers’ management.

The difficulties for the NVC to timely fulfil the | The NVC will set up a database and set up a
demand of volunteers by receiving structures. | decentralized and permanent communications
strategy, based on the mobilization of
volunteers.

Stakeholder Engagement

Direct Beneficiaries

* As a matter of priority, the main beneficiary is the State, which will have a legal and regulatory
framework for the promotion of volunteerism which will contribute to the challenge of poverty;

« Civil society organizations (including NVC, NGOs and associations) whose role will be
strengthened at different levels;

* Unemployed women and men, especially targeting young [educated as well as non-educated]
people and women;

Indirect beneficiaries:
* Local authorities empowered to take decisions and manage municipalities;

e Volunteer host communities and the general public who benefit from the various information
and awareness raising campaigns on volunteerism and sustainable development ;

e Partner institutions that have committed themselves to the implementation of the national
youth policy.

South-South and Triangular Cooperation (SSC/TrC)

The project to strengthen the capacity of the NVC in Guinea Bissau is in line with the strategy to
provide the country with a volunteer infrastructure. Once the project is completed, Guinea Bissau
will be able to join the ECOWAS Member Countries participating in the nascent project of exchange
of volunteers between South countries and between South and North. Two examples can be cited:
The National Volunteer Agency in Togo (AVNT) with France Volontaires has been experimenting
exchange of volunteers for several years between France and Togo and since this year the same

agency has been experimenting an exchange of volunteers with the volunteering agency of Benin.
This is South-South cooperation.

At the same time, in October 2016, France Volunteers, UNV, OIF, ECOWAS, CONFEJES [
initiated an annual meeting of actors of international voluntary reciprocity®. The purpose of these
meetings is to set up rules of exchanging volunteers between certain countries located in America

(Ecuador), Europe (France) and Africa (Togo). Ultimately, these exchanges are likely to involve
more countries. This is triangular cooperation.

The Bissau Guinean’s volunteer infrastructure project intends to join south-south cooperation
agenda of ECOWAS and triangular exchanges with others countries having more and longtime

experience of managing national volunteering body to achieve its own sustains results of
transformation and strengthening of capacities.

® Next meeting to be held in Niamey [Niger] in November 2017.
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In the framework of this initiative and considering the close historical and social ties between Guinea
Bissau and Cape Verde. A learning visit to Cape Verde will be organized for Bissau Guinean
stakeholders to give them an opportunity to learn from their neighbouring country on volunteering
legal framework and management of a national volunteering service. It is also foreseen that the visit
will be key to establish a system of peer support between the two countries.

Knowledge

The inexistence or inconsistency of data on volunteers and the impact of volunteerism on
sustainable development requires a twofold approach to knowledge production and dissemination
on volunteerism. On one hand, the creation of a computerized database of available volunteers in
the various fields of sustainable development will be developed by region of residence of the
candidates. Young people will be prioritized, especially unemployed graduates. This does not
neither exclude the recruitment of national volunteers who are experienced and available to serve
as volunteers nor the recruitment of non-educated. but life experienced young people. The database
will take into account the confidentiality of information gathered from candidates and aspects of
regional representativeness, gender, religion, age, etc. On another hand, periodic reports and data
will also be generated on volunteers’ contribution to SDGs and the country national priorities. Based
on all data gathered a knowledge product will be annually produced to demonstrate impact of
volunteer action in the achievement of SDGs and national development priorities.

Sustainability and Scaling Up

Volunteerism, when duly structured and managed with capacity development and monitoring
mechanism is a long term social commitment to enhance community wellbeing. It therefore
represents an important strategy to achieve and localize the SDGs. The sustainability of the national
volunteering infrastructure needs to be at the same time institutional, financial and by its results, to
meet the priority needs of Guinea Bissau.

Institutional sustainability: The development and adoption of the law on volunteering will be a
guarantee of the sustainability and stability of the system that will be put in place. The technical and
financial support to the NVC during the project lifespan will ensure that NVC will have a robust
institutional and organizational structure to pursue its objectives in the future.

Financial sustainability: The structure put in place should have a permanent funding mechanism
through national resources and a resource mobilization strategy. It is also foreseen that the proforma
cost of national volunteers will include a component related to volunteers’ management cost that will
financially sustain the NVC. The management of the funds should be transparent and follow a
specific procedures manual. Finally, the real sustainability will be achieved through real ownership

by all the actors of this tool of mobilization and participation of the young people and volunteers in
general.

V. PROJECT MANAGEMENT

Cost Efficiency and Effectiveness

The project management will ensure that interventions are conducted by engaging key stakeholders
and partners to minimize costs and maximize results. The project will draw lessons from similar
initiatives that have been successfully implemented in the region and ongoing interventions in the
country. The policy and regulatory frameworks will facilitate the mobilization and placement of
volunteers in selected host organizations with greater potential for improving the employability of the

volunteers. Synergies will be created with similar initiatives and cost-sharing will be envisaged
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especially with UNWOMEN current interventions with the volunteers of NVC involved in awareness
raising on gender equality and fight against gender based violence.

Modality of execution

The project will be implemented in accordance with the procedures and modalities of “Full Support
to NIM” within the framework of a Coast Sharing Agreement between the Government of Guinea
Bissau and UNDP. Such procedures shall be in accordance with UNDP quality assurance rules.

The Full Support to NIM modality will be used to carry out the activities under the Project. For
instance, all big procurement activities will be insured by UNDP procurement specialist, while all
small procurement activities will be implemented by national counterpart under UNV technical
advice. The aim of this modality will be to enhance national counterpart capacity on project
management. Thus, UNDP will be responsible for the project vis-a-vis the Government while UNV
will provide technical expertise in the establishment of in country volunteer scheme. Funds will be
managed by national counterpart with strong support from UNDP.

Project Management

Institutional anchoring of the program will be ensured by the Ministry of Youth and Employment
(MYE) which could delegate this responsibility to its Youth and Volunteering Directorate. In order to
ensure full ownership of the program steering mechanism, UN partners’ agencies (UNDP, UNV &
FAQ) may act as Support/Advisory Agencies in the implementation.

UNV will recruit an IUNV (Project Manager) for the implementation of the project.

The MYE will ensure that the activities of the program are consistent with the Government's
objectives for peace and sustainable development, etc., and that each programme member, official,
UNV or employee performs his/her activities:

- With diligence and efficiency;

- In accordance with good management practices in the administrative, financial,
economic, environmental, non-discrimination and gender equality fields;

- In accordance with the Annual Working Plans [AWPSs] approved by the Project
Steering Committee;

- In accordance with the Program's Administrative, Accounting and Financial
Procedures Manual of UNDP;

- In order to ensure the sustainability of its achievements and the impact on the
objectives of the national strategic documents, especially the national youth policy.

Coordination of the project will be provided by UNV through expertize of an International UN
Volunteer, assisted by a Project Assistant and an Administrative assistant. The MYE and the Ministry
of Economy and Finance (MEF) from the side of the Government will be represented on the project
steering committee and will support the NVC by encouraging the development of youth initiatives
and by participating in the promotion of volunteering among the population and young people in

particular. The MYE will be involved, through the provision of trainers, in the capacity-building
activities of volunteers.

15



8l

"1a8{0ad 3yj Jo S nsal ay) spuelsiapun Ajuespo 2JUIpne |euialxa
1ey3 os swAuoude pioAe pue ‘ejep pue 2UIPIAS 3|qelfas Ag pauuldiapun s1a81e] pue sauljaseq ajeindde apinoid ‘(punog-awi] pue Jueas|ay ‘vjqeureny ‘ajqesnseain Ouads) "1 Y VIN'S
9.1€ SI03eJ1pUl 1Ry} B1NS RN “spiepuels (1LVI) aAneniu| Aduaiedsuel) piy [BUOIRUISIU| BY3 199W 0] (S)NSaJ pue s1981e) ‘saulj@seq ‘s1o01ealpui) uoniewJoyut 123foud s saysiignd dann

SHOMIWYYS SLINSTY ‘A




6l

"JueA3[3J aJaym sdnoud paiasie) JSY)o 104 1O X3S
Aq pa1edaid3esip aq pjnoys s101e31pu| "Si01ea1pU| S} nsal Jiy1dads-109load 01 uonippe Ul IUBAI[L S ‘4YY| UB|d 21391e11S Y1 WOy s103edipul Indino asn s10afoud 1BY) papUSLLLIOII SI ]| g

sanngoe Aoeaonpe
Jo Buipunj moj
‘aunjesibe|
Jusweled
4O wuej jo pug
xwxm mwﬁ%mo%cw uoijiubooal sy pue
WiS1188)un|on 10}
W ARIEDUEIEEE ) yiomawely [ebg)
St jewnor Buiiqeus dojanap
[erIO 0} Aoeden
o8y Ausuend aJe)s Jo WISLI8aJUN[oA 104 Yiomawe.y | IEUCHEU padueyus
feuinor [eioljjo L 0 0 X | 8loc 0| Juswellied [ebaj e jo 8ousjsIx3 L L L indinQ
SMSIY ¢ z L
'® SAOHL3IN
lea JEd lea lea anje
NOILLD3 1102 N - 2 AL ERA [PERT S5unos S1NdLNO
viva (uonoajoo ejep jo Aousnbaiy Aq) S13DUVL | ININ3SYE viva 2SHOLVOIANI LNdLNO a3Loadx3

0gl daquinp j399foid sepy ‘Juawdojansp

o|qeulelsns pue aoead ‘diysuszijio SAISN|OUl JO) NeSSIg BaUING JO S9ILIWO0Y J88jUN(oA [euoleN 8y} jo sapoeded Bupueyus :sepy pue ap jo9loid
"sassa00.d Juswdojansp ul ajdoad jo Juswabebus Jayeq Buigeus

SyJIOMaWE) [BUOEU UIYIM WSUSSjUNjoA ajelbajul AjoAljosye alow SaljuNo) g sawodnQ Hlomswelq dibajess ANN 243 wouy (shinding sjqesijddy
SOAS 8y} pue saanoe(qo

ol}sawiop ay} jo poddns ul ainjonJjseljul J9sjuNnjoA Jo uonejuswaldwi pue dn jes sy} Joj paoueyue ale sanioeded [euoljeu-gns pue [BUOHEN ,, :Z dWwodnQ
:sj96.1e) pue auijaseq Buipn|oul Yiomawel S821N0SAY pue s} nsay awwesbold [eqo|9 ANN 2Y} Ul paje}s Se S10jedipul awoang

sjaylew pue Buioueuly aaisnjoul

0] sS820E 9ABY pue sajiunyoddo dlwouods Buiblsws wol jiysusq - uswom pue sjdoad BunoA senoiued ul - suoneindod sjqessuinp :z'z INdINO Add dANN
‘|1e Joy seniunpoddo |enbs pue uoniedoiued onesoowsp ‘Me| Jo ajn pue Ajjige)s Bunepljosuo) | awoaINQ 0Z0Z-910Z 4YdNN

HIoMaWEL 4 821N0S3Y pue s)nsay swwelboid A1unod/4yYaNN 243 ul pajels se awodnQ papuaju|




014

ejep
pue uoieuaWINIop
,SJ8ulel} 0) SS800e

diysuazijio anijoe
‘yjiesy ‘uoneonpa

8ABY 0] 1821YJO
FPN 40 Anouya JusLuuoJIAUS
¥08Yo uo ,.ﬁ_ujomw
. lejuawinoop poo} jo seale
NSt sieurel seale oljeway} Jualayip sy} ay} ui saljoedeo
Zmﬁo\._\.Zb uo sajjoedes pasueyus yjum panoiduwii
sisAjeue 9 4NN (N/4) si@81unjoA Jo JaquinN 9AEY SI89JUN|OA
uonejuswnoodg 8l0c ANN ‘Ov4 L€ J0jedipuj ¢ IndinQg
3o8yo
uoneuawnoIop }¥98Yo ejep IAN
Aupepenb Jeuuosiad Jo saipoq Bupjew-uoisioap
ONH 8@ OAN 810c OAN | 93U} Ul USWOM JO JBqWINN g°Z
spuny yo9losd
JO Juswas.Ingsip
Jo ssaooud
ayj ul usping
aAljRAISIUuILLIPY :o_wmumnmm“
‘uonejuswsiduwir wmﬂho:bm pUE SI93}un|oA
jo8loud uejs peq 0 jJuswabeue
juaionyye
NSIM ieuolbal pus ay} 103 Ayoedes
: Jeuoijeu Jo :
BuLioyuow - |euonesado
¥ooyo pue SJ93JUN|OA |eUOIjBUIB)UI puB SEHESHILEIo D
uoljejuswinoop 28y uo |eoo| Buibeuew sainjonJis 199UMOA
Apepenb nejuawWnNoop [euoifal pue [euoljeu [euolieN ay L
810¢ OAN Buluonouny Jo sousysIXT L°g Z inding

ONd ® OAN




¥4

suoibaJ ayj Ul
340M 0] Sjsiferoads

nessig Jo 10}09S

aseq ejep
Anunoo ur Jo xoeT snowouojne
; ay} pue Aijunoo
S ay} jo suoibal
8 ul s|qejiene
BuLioyuow o4l aseq ejep Buluonouny e ypm S| S193)UN|OA
prey g sisAjeue puny | podas gy | VS PUE suoibal jo JequinN jo eseqejep v
uoleuawnooq 8Loc | AN wiis)-pin ¥ 103e21pU| ¥ Indino
Jojeulpiood joafoid
woJy eyep syuelb
-0J0IW 0] SS899.
aAeY 0] 19910
I Jo Ajnoulid
ASiY
uo sjue.B-oso1w ybnouy) Jno
sisAjeue ogl | nejuswnoop | PSMIED SSAENIUI SI8BJUN|OA
uoleuawinoop punj e Jo adA} pue JaquinN
9 ejep jooloid 6L0Z | TN | eiep josfoid }°¢ 403edipu|




(44

SIS
uoneoIUNWWIOd pue
buipodau buiney
jauuos.ad jo xoe|
0} anp uolonpoud
podau fenuue oN

2SIy

sisAjeue
podal [enuue DAN

6L0¢

Hodal
jenuue HAN

ejep pajejal
slaajunjoA Buisn padojansp
jonpoud abpajimouy jo adA |

€'y Jojeaipuy

‘ssw ||e je
uoiouny 0} walsAs
1] s,uoneziuebio
ay} o|geus

0] ABisus usaib
®>_Hmc._®ﬁm wocmcr
0] spunj Jo yoe
ABisus

2113088 JO XorT]

2SIy

Buriojuow
Auspenb
aseq ejep OAN

8L0c

3o8Yo
aseq ejep
189)UnNJoA

OAN

aseqejep ayj} ybnouy paynios.
(/4) s1@91unjonA Jo Jaqunn

Z'v Jojeaipu)




€c

0

uoljeuIploo)
109l01d

10edw| ajeljsuowap 0} painiyded
ale salnioe aloid juenasjay

3y} Jo pus ay}
Je pue ‘Ajjenuuy

‘slopjoyayels Aay pue pleog josloid
ayj o} pajuasald aq |m uodal ssalboud vy

uoday joafoig

(0ogL)
Jobpng
aousjaq
VYOMOY

VOMOX

"SUO1}081102

9SIN02 9)EeW 0} pash pue
pteoq joaloid ay} Aq passnosip
aq ||m Ayjenb pue suoss9)
‘S)SlI ‘Bjep souewIoNad

Ajlenuue jses) 1y

‘Buyew
UoISIoap Wiojul 0} suoloe Buuojuow |e
W0J} 82USPINS PUB BJEp JO M3IARI [eUIS]U|

SUO[}031109 3SIN0)H
e\ pue Malnay

(0g1)
1ebpng
aouslag
YOMOY

VYOMOY

‘aouewlopad josloid

aAo0idw 0] SUOISIOSp WIojUl 0}
pasn pue juswabeuew 10sloid
Aq pamainal aq [|Im ssaudeam
pue yjbuas Jo sealy

Ajjenuuy

103loud ay3 anoidwi 0y Bupjew

uoIsIo9p Juswabeuew wJiojul 0} pue
sassaudeam pue syjbusJjs josloid Ayuapi
0} spJepuejs Ajenb s, 4aNn 1sulebe
passasse aq ||im j09loud ayj Jo Ayjenb ay |

aoueinssy Ajjenp
jo9loid jenuuy

odl

"suoIsIoap Juswabeuew wioul
0} pasn pue wea} 1o8foid sy} Aqg
painjdes ale suossa| JueAs|oy

Ajjenuue jses) 1y

‘Joaloud

8y} ojul Yoeq pajelbajul pue sisuped
pue sjosloid Jayjo wolj paoinos AjaAioe
se ||lam se ‘AjiejnBal painydes aq |im
suossa| pue sao1oeld poob ‘abpajmouy)

uses]

od.lL

"uaej} suoljoe pue

SHSH paynuapl Jo soel} dosy
0} paulejurew Ajaaioe si boj
¥su 8y s sbeuew o] uaye)
aJe suoljoe pue juswabeuew
jo8loud Aq payiuspl ale sysiy

Auspuenp

"3su [eloueul abeuew o} Aaljod ypne
S.dANN YHm 92UBpI0dE Ul PBJONPU0D
aq ||IIm SHpNY "SpJepuels [ejuswuoliAuT
pue |eros s,daNn Jed se pasnbai

usaq aney Aew ey} sue|d pue sainseaw
Buuojuow sapnjoul siy| ‘Hoj ysu e Buisn
suoljoe juswabeuew ysil Jojiuow pue
Aynuap| "synsai papusjul Jo JusSASIYo.
uajealiy} Aew jeyj sysu oyoads Ayjusp|

ysiy abeuepy
pue Jojiuop

odl

'8 ANN
ddnNn

‘Juswsabeuew
108loud Aq passalppe aq |IM
ssalboud pajoadxa uey) Jamo|s

l0jeoipul

yoea 1o} palinbal
Kouenbauj ay)

ut Jo ‘Aspend

‘s)ndjno psaibe ay) buirsiyoe

ui Jo8foud ay} Jo ssaiboid ay} ssasse 0)
pasAjeue pue pajoa||09 89 [|IM 44y 8y} ul
sJiojeaipul s)nsaJ ay} jsuiebe ejep ssaiboid

ssaJbouad
s})|nsal yoel |

(Aue y)
}sod

(3uiof 31)
w._w:”—._mn_

uonoy pajydradxgy

Kouanbaug

asoding

Ajanoy Buuoyuop

NOILYNTVA] ANY ONIIOLINOW

ue|d Buuojiuopy

‘IN




ve

papaau Ji ‘leuondQ s

_‘ OAN
; JuswAoldws pue 020¢ 2=Q 2 ANN/dANN/OVv4 uonenjeAs jeul4
$ 000'G) UINOA JO AUl
OAN
, swhodws pue | L0z AINr 0} | ANN/JANN/OV4 uonenjeAs wua | -pipy
$000'5} LINOA 4o Asiuipy
ajeq ndinQ ueid
o Lmu_mw_“_“ %oo :woh_ww__,.w.w_m_wwz uonajdwon mm%ﬂﬂ%: olbojens | (yuof 1) sisupeq a1 uonenjeay
’ pauue|d paje|ay
sUe]d uopnenjeng
"S90UBIPNE JUBAS|aJ YIIM pauIEs) J
suosss| pue sjnsai josfoid azijeioos o} pue
. dn Buiess Joj saiunpoddo ssnosip pue
PRIJjuep paules| suossa| ainjdeo o} mainal psloid
sanss| ay} ssalppe 0} psaibe (Ajjenuue 10-pua Ue pjoy ||eys pJeog 10aloid oy}
suopoe jJuswabeuew pue pieoq 1se9] e “o) ‘Jeak [euly s joeloud au uj Josloid aup Jo oy (p1eog «um_“:n:
ANN 1osfoud ay) Aq passnasip oq Kouenbauy Ayoadg | syy Jeno Buiebpnq onsifeas ainsua 0} ue|d MG 390104
Jann | Pinous ssalboud pajoadxa uey) SHOA JES AN 24} MBIASI pUE Josfoid
Ovd | 19MOIs 10 su1eauod Ayenb Auy Y} Jo oueLWIONad oY) SSISSE 0} SMAIAS)
sanjejuasalday josloid senbau pjoy |m (preoq osloid
0 JUAOS) '9'1) wsiueyosw aoueusanob s josloid sy
‘poued ayj Jano pasedaid
spodas MaiAal Jo uoljenjeas Aue pue
‘sainseaw uonebijiw ypm Buoj ysu pajepdn
ue ‘Arewwns Bues Ayjenb josfoid jenuue
‘S)insal papasu 3y} ‘[8A8] Indino ayj je sjebie) lenuue
jo8loid aAsIyoE 0} WISLIS3UN|OA (podau paulyep-aid jsulebe pansiyoe synsal

PUE UOI}O. J23)UN|OA JO

|euly) Joaloud

8y} Buimoys ejep ssaibouid jo Bunsisuod




Ge
‘nessig snid (suoibal g 1oj) uoibai Jad ¢ 000Z 2,
'sieak Buowe sanAijoe aseyd-al 0} Ajuo si uoisiAal sy} Jo asodind sy} uaym ajdwexs Joj
paijdde aq Aew ainpedouid siy ] “uonoslqo ou aney sauojeubis Jayjo ayj pepiroid uoisinal ay) ubis Aew suoje Jebeuew swweiboid ddNN 8y} ‘'seseo Jayjo u| “piecq josloid
8y} Aq paubis aq jsnw jey) uoisiral Jobpnq [BwlIo} e auinbai s)s0 josloid pejewnss [e30} Jo ‘sjep uone|dwos ‘(syndno) adoos ay} bunoaye jebpnq 10sfoid e o) sabueys |,
¢e/0L0e/da
UOISIOSp pleog 8Alnoax3 ay) ul pauyap e Josfoid sy} o) pabieyd ag 0} S}S00 SSSUBAIRYS Juswdojansp pue awweiboid J0j SUOHEOYISSED PUB SUOHIULAP }SO7) ot

0 |9AS| [euoneu pue [euoibal
Je uone|siba| buLieajun|o ay}
ANN ANN X uo Buisies sseuaseme poddng
0009 Aoy g7}
‘uone|sibag)
Buridajunjon sy} Jo Buiyelp
ANN ANN X 8} Jo} sse20.d uoe}Nsuod
[euoljeu ay} poddng
2:0008] fAinpy z°) “uoniubooai sy pue
" WISLI98JUN|OA 10} YJoMae.l)
‘WISLISajuUN|OA UO ||iq Yelp ay) lebo] Buiqeus dojonsp
ANN ANN X Jo Juswidonsp sy Hoddns | o) (ioeden jeuoneu psoueyug
0002 fuaoy L) L ndyno
asn uonduosag 90In0g ALNVd
Jjunowy }obpng Buipun 379ISN €A cA LA
OdS3ay
139ang AaNNVv1d leaj Aq3abpng pauuelg S3AILIAILOV AINNV1d S1NdLNO a3193dXx3

‘Wawnop 12afoid ayj ui Apuaindsup.y pasopsip aq
031 paau 13afo.d ay3 03 pazoja. A1a4Ip 210 Y21YmM SIS ||y *233 WUBWIBOUDW ‘bunioda. ‘adup.nsso Aypnb ‘Aiosiapp Aarjod pnp ‘aaupulf Wuawain0.d ‘sa2unosal upwny
‘uonoaunwiwod so yans ‘wafosd ayy yoddns Aj122.11p 10Y1 SO sapnjaul siy] “(s)andino Jupa3jas ayz sapun 1abpng 13foud ayy ur paysod Alinf pup paipwiisa ‘paifizuapi
aq 0} paau ‘sjuawabup.ip 310ddns uonpuawaldwl pup ssauanIffa Juawdojanap buipnjoul ‘1afosd ayy 1ioddns 0} s1509 jpUOILIAAO pup Jnpwwniboid paipdidnup |1y

yior NV1d XOM ¥VIA-IINW A




9¢

000€

ddnNn

ddnNn

“DAN 9y} Jo yiomawely
uolesiunwwo? pue oibsjes
€ JO uoljeioqele ay} poddng
Aiaoy €2

ANN

ANN

‘pauljep

Auesjo Ajjigisuodsal pue
90UaJajal JO SWID] YlIIM DAN
9y} JO aInjonJis |eusalul ay)
JO UOISIASI pue jJuswanoidw)
Ainoy z'z

000 O}

ANN

ANN

‘OAN 8y} Jo

SI88JUN|OA [BUOIEU 10} 82IAISS
JO SUOIPUO) puUB sainNpadoid
[eIoUBUL. pUB SANRJISIUILIPE

JO |enuew e Jo uoljeloqe|3
Ayanov 1z

uoljezi|igow a2Inosal pue
S198)Jun|oA jo Juswabeuew
jusye ayy Joy Ajloedes
Jeuonelado sey aapiwwon)
188JUN|OA |euoneN ay |

Z indino

00S‘L¥

L IndinQ 10} |eJO1-ONS

000¢s

ANN

ANN

ONIHJOLINOW

0059

ANN

ANN

‘me| Buliaajunjoa

8y} UOo |eLajewl aAljewloyul
puUE uoledIuNWWo9

Jo uawdojaneq

G’ Apaiy

000¥

ANN

ANN

{(dNY) Alquassy Jejndod
JeuoiieN 8y} jo sendap au}
Bunjebue) Ajjeioadss yiomawel)
|eb9| Bulieajun|on ay}

uo sayoeoidde pue |eLisjew
Kaeosonpe jo Juswdojanaq

ANy 71




L

*sxesh (¢) 99ayz o7 (sxsajunToAa p) ANAN Iod $ 000ST ¢
*1 TB2A

90UTs TeuoTleIado o ApeSITe [TIM WES) °Uj SOUTS § PUR 7 SIeaA I0J pPa3u ON ‘uoTjejususTdwTt 308loxd Jo T ek 107
ST STYL 'sIoj1euTpIoo) 3oaloxg Teuorbsy g I10J (ZT sewra) yauou xad $ G'L8G JO 1[nssI ® ST JI€2A T I0J 3Junoure STUL o

"SIe9A (g) ©9aY3l 103 NeSSTd UT DAN + uotbeox xod ¢ 0002 w
NesSsTqd Ul DAN + uotbax xod $ 000Z ¢

(1sneroads
S)ISgaAN pue
11 pue jsijeioads
yoleasay
Js|ieroads G ANN X
uonesIuNWwon ov4 uoljediunwuwio? pue
qsiienads Juswabeueyy sunjonis DAN
39) ANNN Jo uonezijeuonessd z°2'2
200008L | ¥ jo swhoideg
(g 10 |e}03) uoiBau (uswiom ale
A1unoo yoes S0 UoIum Jo %01 ises] je) suoibal
Ul J0JeulpI00) 9 ANN X pue nessig ul wes} JAN
Joelold [euoiBay ddnNn jo uonezijeuonesadQ |'/°Z
5100795 | o JuswAhojdaqg 9'¢z Aoy
‘wispaaun|oA
uo ajeqap 2l|gnd pue
ddNn ddnNn X SI93jun|oA 10j sdwed Jawwns
»000vS ‘Al ‘subledwes Buisiel
ssaualeme Jo uonjeziuebiQ
Ainpy 6z
Juswabeuew sisaun|o
mesERy ul suoneziuebio jsoy Asejunjon
AN ANN X pue saJjuad sIssjun|oA

[euoiBal jo yejs Joy Bulules |
Ay 42




JuauuIsAO) 9yl YiTMm 303Load Jo oseyd puooas ayl uQ

o9q ATuc TTITM A8yl -sIsd3unjos TBUOTIBU 03 UsATHh o TTTM WIA ou 1o02loxd JoO

8¢

‘Jou IO USATH ©q 03 YTIA I0J uUa¥el 99 [ITM UOTSTIOap dTysIaumo

*SenTeA USTISDSIUNTOA O3

(sae2h ¢)

(xesk zad QQ0T)
oseyd 13saTI Syl DHUTINg 4

pauTeIl puR pPa3INIOSI

* (1e2A I8d 000T) 000€ ST POITNIDSI 8q 03 SI99IUNTOA JO 3I9bae] 89yl (siesh ¢) 3oeload jo yibus oy3 Io04 ,

‘JuswiuoIAuG ‘AJunoes

1INAD ,
210 1, S193JUN|OA 4aNn X X X (/M) s188junoA | pooy jo seale ayj ul sanoedes
000¢ jo Bulurel] ANN Jo Buluies) pue Juswiiniosy panoidwi aaey si98lunjo)
i L '€ Aoy € Indino
006 LSE | Z indinQ Joj jejo-qng
000G} danNn ANN X ONIJOLINOW
uoibal
9y} Ul sawayas Jasjun|oa
ANN ANN X Jayjo wouy uies| 0} sbueyoxa
Lo pue (duy) 1o} Apnig 1'8'Z
(Juswabeuew
pue juawdojansp
Koeden
Josjunjopn)
Si@2ajun|oA YinoA
[euoljeualu| LNAD
Z ‘(uoneziiqow
22JN0SaYy ddnn ANN X X X
pue Buipjing Ov4
sdiysiauped)
ANNI
L ‘(10yeUIPI00D uonezijeuonjesado HDAN
13lo1d) ANNI 0} poddns |eoluyoa| 1'8°Z
000 800 | | Jo juswAhojdag 0009¢€ | 0009€€ | 0009EE 8'¢ Aoy




6¢

000G

ddnNn

ANN X

‘[2A3] (|B20]) |euoibal
ay) je Juawebeuew
aseqejep ul Buiures |

Z ¥ Aunnoy

000}

ANN

ANN

"S199]JUN|OA |eUOlBU
10 @seqelep e Jo uonesi)

| ¥ Angoy

nessig Jo 10}09s

snowouolne ay} pue Aunod

ay} Jo suoibail g ul s|qejieAe
SI S188JUN|OA JO 9seqejep

¥ indinQ

danNn

ddNn X X

‘OAN pue

OAY 8 @y} Aq psjuswsa|duwi
SaAllelul mc_._mwwcs_o_:
|ejusWUOlIAUS pUe |BID0S
€' Ajanoy

0006

INAD

INAD

"0}@ ‘U0ISay09

|e1oos pue diysuazijo
ANy ‘uoneonpy
‘seoijoeud auaibAy

PO09) :Y}|ESH ‘Uoije}Salio)al
pue juswuoliaug ‘Ajunoss
uoljljNuU pue poo :seale
Buimoj|o} sy} ul S1aajuN|joA
Jo Juawdojanap Ajoeden

z'€ Aoy

diysuaziio
aAljoe ‘yjjesy ‘uoljeonpa




o€

$ 00V vi¥ 1 viol
Joddng
juswiabeuey [esauan
0000§ NOILVYNTVAZ (Juensjal se) uonenjeay
00012 |ejol-qng
[elsyew
uopnedIuNwwo? pue spodal
[BnUUBL JO UOljeUILISSSIP
_ pue uononpo.d)
0009 ANN ANN JuswdojeAap g|qeule)sns

puUB WSLI9_UN|OA UO Blep
pasAjeue pue pajos|j0)

€'y Auanoy




VIIl. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

The project will be implemented under NIM modality by Ministry of Youth and Employment with the
General Direction of Youth and Employment, hereinafter “the Implementing Partner (IP)". The
Implementing Partner (IP) will assume full responsibility and accountability for the effective use of
project partners’ (Government of Guinea Bissau, UNDP, UNV and FAO) resources and the
achievement of the project outcomes and outputs at all levels as set forth in the document. The
accountability of an IP is to:

* Report, fairly and accurately, on project progress against agreed work plans in accordance
with the reporting schedule and formats included in the project agreement;

* Maintain documentation and evidence that describes the proper and prudent use of project
resources in conformity to the project agreement and in accordance with applicable
regulations and procedures. This documentation will be available on request to project
monitors (project assurance role) and designated auditors.

* Approve and sign the annual work plan for the following year;

* Approve and sign the quarterly and annual Combined Delivery Report (CDR);

e Sign the Financial Report or the Funding Authorization and Certificate of Expenditures
(FACE)

The IP will sign a budgeted Annual Work Plan (AWP) with project partners. The IP will designate a
National Project Director'®* (NPD) who will be responsible for overall project management and its

results. NPD will be supported by IUNV Project Manager for day to day implementation of the
Project.

Project Steering Committee: Project Steering Committee (PSC) will be set up at national level co-
chaired by the NPD, UNDP, UNV and FAQ. PSC group will be responsible for making by consensus,
management decisions for the project including approval of project plans and revisions. The Project
Steering Committee will include representatives from the Implementing Partner, responsible parties
and other potential donors and agencies. It will be composed of representatives of the following
technical ministries: Youth and employment, Ministry of Economy and Finance, Territorial
Administration and Decentralization, Environment, Education, \Women Family and Social Cohesion,
Health and Program partners (UNV, UNWOMEN, etc.), five representatives of civil society (NVC,
RENAJELF, RENAJ, FORUM, CNJ) and two representatives of the decentralized communities.

In order to ensure UNDP’s ultimate accountability, PSC decisions will be made in accordance with
standards that shall ensure management for development results best value for money, fairness,

integrity, transparency and effective international competition. In addition, the PSC will be
responsible for

e Project oversight;
Project Monitoring;
Annual project reviews;
¢ Project assurance:
* Approval of appointment of Project staff and responsibilities:
* Address project issues as raised by the Project Manager;

* Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

Assess and decide to proceed on project changes through appropriate revisions:
Review project expenditures against activities and outcomes;
Quarterly project reviews and suggest implementation strategies and provide direction and

recommendations to ensure that the agreed deliverables are produced satisfactorily according
to plans;

w

The National Project Director (NPD)will be the actual President of National Volunteer Committee.
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* Project evaluations - assuring quality of the evaluation process and products, and using
evaluations for performance improvement, accountability and learning;
e Approvals of plans - Based on the approved annual work plan (AWP), the PSC may review and

approve project quarterly plans when required and authorizes any major deviation from these
agreed quarterly plans;

e Provide guidance on new project risks and agree on possible countermeasures and
management actions to address specific risks;

e Conflict resolution - It arbitrates on any conflicts within the project or negotiates a solution to any
problems between the projects and external bodies.

* UNV will provide technical support and oversight to all aspects of volunteerism.

The PSC will meet at least once a year and if required, (need-based) during the year.

Responsible Parties: To achieve project results, partners will be identified. These will be
designated as Responsible Parties — entities that have been selected on the basis of a written
agreement or contract to purchase goods or provide services using the project budget — for carrying
out the different activities. All Responsible Parties are directly accountable to the Implementing
Partner in accordance with the terms of their agreement or contract with the Implementing Partner.
Implementing Partners use Responsible Parties in order to take advantage of their specialized skills,
to mitigate risk and to relieve administrative burdens. The following types of organizations may act
as Responsible Parties: UNDP, other UN agencies, Government agencies, IGOs, CSOs and private
firms. Firms and CSOs (except micro-capital grant recipients) shall be selected as Responsible
Parties only on the basis of a competitive procurement process undertaken by the Implementing
Partner. UNDP, UNV, UN agencies, IGOs, Government agencies, or CSOs as micro-capital grant
recipients are exempted from competitive procurement process and shall be selected under
programming modalities. To the extent that Responsible Parties exempted from competitive
procurement process can be identified or anticipated during project formulation, they should be listed

in the annual work plan and draft terms of reference for their services attached to the project
document

UNV and UNDP will be represented as technical expert in selection of Responsible party (ies).

The Project Steering Committee is the main decision-making body of the project, in charge of
project orientations and validation of its results. It includes the following functions:

The Executive, which chairs the Project Steering Committee, is appointed by UNDP. It is responsible
for the efficient use of the resources allocated to the project and the achievement of the results (see
Financial Regulation 27.01).

The Development Partner or Principal Provider represents the interests of the parties who fund
and/or provide technical expertise for the project. The function of the main supplier within the
Committee is to provide guidance on the technical and financial feasibility of the project. The main

provider is the structure intended to produce the products of the project: it is therefore the National
Volunteers Committee.

The Representatives of the beneficiaries or Principal Beneficiaries represent the interests of the
beneficiaries of the program/project. These include Organizations Involving Volunteers, Civil Society
Organizations of Youth [CSOs] working in the areas affected by the project. Their main role is to
ensure that the results of the project are achieved within the steering committee in the perspective
of the beneficiaries of the project. The main beneficiaries monitor the progress of the project
according to the targets set and the quality criteria.

The Committee shall meet twice a year in ordinary session. It may meet in extraordinary session if
necessary. lts Secretariat is provided on a rotational basis by its members. The committee conducts
the program's main orientations, examines the activity and financial reports of the program and
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approves the Annual Work Programs and Budgets. It also reviews internal and external audit reports
on the management of the Program and evaluations of the contributions of the OSCs and the
Volunteers to the development and peace actions. At least 40% of the representatives of the Project
Steering Committee will preferably be women.

Project Quality Assurance. The project assurance role supports the PSC by carrying out objective
and independent project oversight and monitoring functions. This role ensures appropriate project
management milestones are managed and completed. The PSC cannot delegate any of its
assurance responsibilities to the Project Manager. The UNV Programme Officer in Guinea Bissau
and UNV Programme Specialist, Volunteer Infrastructure, Dakar Regional Office will undertake the
following Project Assurance roles:

* Ensure that funds are made available to the project;
Ensure the project is making progress towards intended outputs;
Perform regular monitoring activities, such as periodic monitoring visits and “spot checks”:
Ensure that resources entrusted to UNDP are utilized appropriately;
Ensure that critical project information is monitored and updated in Atlas;
Ensure that progress and financial reports are submitted to UNDP/UNV on time;
Ensure that risks are properly managed, and that the risk log in Atlas is regularly updated.

The Project Management Unit reports to National Project Director and is headed by the IUNV
Project Coordinator. S/he is responsible for the day-to-day implementation of the project, on behalf
of the implementing partner, and within the limits granted by the Project Steering Committee. The
main responsibility of the Project Coordinator is to ensure that the project delivers the products

specified in the project document according to the required quality standards and within the planned
time and cost.

The Project Coordinator is assisted by an implementation team.
The team will include:

In Bissau,
» 1 Project Coordinator (IUNV),

> 1 National Project Director (Local Personnel/Actual President of National Volunteer
Committee),

1 Finance Officer (Local Personnel),

1 Project Administrative Assistant (Local Personnel),

1 Partnerships and Resource Mobilization Specialist (IUNV),

1 Volunteers Capacity development and management Specialist (IUNV Youth),
1 Data Base Specialist (IUNV Youth),

1 M&E Specialist (NUNV),

2 Communication & Research Specialist (NUNV)

11T & Website Specialist (NUNV)

YV V VY

VV VY YV

In Regions,

> 2 local volunteers (Regional Programme Coordinator and project assistant)

- United Nations Volunteers:

The project will be managed by a National Project Director (NPD — actual President of National
Volunteer Committee), seconded by a Project Coordinator (IUNV). Some of the technical experts
will be deployed through UN National Volunteers (NUNV) modality to ensure focus on ensuring

33



achievement of the results and the overall goals. The project will mobilize a total of 4 International

UN Volunteers (whose 2 will be from Youth modality), and four (4) NUNVs for three years.

Project Organizational
Structure i

Project Steering Committee

Beneficiaries Supplier Executive Technical & Financial
Youth organizations National Volunteer MYE Partners
NVC, RENAJELF, Committee Responsible GVNT, FAO, UNV, UNDP,
RENAJ, FORUM, party UNWOMEN
CNJ UNDP
J
Quality Assurance Project Management Project support unit

UNV Regional Office &
Field Unit in Guinea Bissau

National Project Director

Project Coordinator (IUNV)
Project Adm. Ass (Local Per.)

UNV Programme Officer
UNDP M&E Specialist (vacant)
UNDP Communication Specialist

Financial Officer (Local)
M&E Specialist (NUNV)

Communication and research
specialist (NUNV)

IT & Website specialist
(NUNV)
Data base specialist
(Youth IUNV)

Government Representatives
(National Level)
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IX. LEGAL CONTEXT AND RISK MANAGEMENT

This project will be implemented by national counterpart under Full Support to NIM Modality in
accordance with UNDP financial regulations, rules, practices and procedures only to the extent that
they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the
financial governance of an Implementing Partner does not provide the required guidance to ensure
best value for money, fairness, integrity, transparency, and effective international competition, the
financial governance of UNDP shall apply.

X. RISK MANAGEMENT STANDARD CLAUSES

Option a. Government Entity (NIM)

1. Consistent with the Article IIl of the SBAA [or the Supplemental Provisions], the responsibility
for the safety and security of the Implementing Partner and its personnel and property, and of
UNDP’s property in the Implementing Partner's custody, rests with the Implementing Partner.
To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account
the security situation in the country where the project is being carried:

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full
implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest
modifications to the plan when necessary. Failure to maintain and implement an appropriate
security plan as required hereunder shall be deemed a breach of the Implementing Partner's
obligations under this Project Document [and the Project Cooperation Agreement between
UNDP and the Implementing Partner]2°.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP
funds received pursuant to the Project Document are used to provide support to individuals or
entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to  resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq_sanctions list.shiml. This provision must be included in all
sub-contracts or sub-agreements entered into under/further to this Project Document.

4. Consistent with UNDP’s Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

5. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or
mitigation plan prepared for the project or programme to comply with such standards, and (c) engage
in a constructive and timely manner to address any concerns and complaints raised through the
Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate
any programme or project-related commitments or compliance with the UNDP Social and

% Use bracketed text only when IP is an NGO/IGO
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Environmental Standards. This includes providing access to project sites, relevant personnel,
information, and documentation.

ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French][Spanish], including
additional Social and Environmental Assessments or Management Plans as relevant.
(NOTE: The SES Screening is not required for projects in which UNDP is Administrative
Agent only and/or projects comprised solely of reports, coordination of events, trainings,
workshops, meetings, conferences, preparation of communication materials, strengthening
capacities of partners to participate in international negotiations and conferences,

partnership coordination and management of networks, or global/regional projects with no
country level activities).

3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable
Description of the Risk Log for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including
HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions
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