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Closure Print

Strategic

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=53

Quality Rating: Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented

the changes needed to the project in response. (al

I must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:

Se realizaron ajustes para finalizar el proyecto en 20
18 con base en los resultados alcanzados, la eviden
cia se encuentra en las Minuta de Junta de proyect
o.

List of Uploaded Documents

# File Name

1 00060326_PPRC_Juntadeproyecto_ MARN-
PNUD2.02.2018_53_301 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/00
060326_PPRC_Juntadeproyecto_ MARN-PN
UD2.02.2018_53_301.pdf)

2 00060326 _PPRC_Juntadeproyecto_20.07.18
_53 301 (https://intranet.undp.org/apps/Proje
ctQA/QAFormDocuments/00060326_PPRC _
Juntadeproyecto_20.07.18_53_301.pdf)

3 00060326 _PPRC_Juntadeproyecto CONAP-
PNUDG6.08.2018 53 301 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/00
060326_PPRC_Juntadeproyecto_ CONAP-P
NUDG6.08.2018_53_301.pdf)

Modified By

flor.oolanos@undp.org

flor.oolanos@undp.org

flor.oolanos@undp.org

2. Was the project aligned with the thematic focus of the Strategic Plan?

20f17

Modified On

6/19/2019 1:24:00 AM

6/19/2019 1:27:00 AM

6/19/2019 1:28:00 AM
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3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’'s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

Si. La evidencia se encuentra en el documento previ
amente ingresado al sistema: Alineacion de indicad

ores del SP de la cartera de Ambiente y energia. Ta
mbien se encuentra alineado al indicador: 1.4.1. Sol
utions scaled up for sustainable management of nat
ural resources, including sustainable commodities a

nd green and inclusive value chains.; respecto a Pla
n Estratégico del PNUD 2014-2017 el proyecto se a
lineaba a Resultado 1: El Crecimiento y el desarrollo
incluyentes y sostenibles, con incorporacion de cap

acidades productivas que generen empleo y modos

de vida para los pobres y los excluidos.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

Relevant Quality Rating: Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?
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3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’'s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

La evidencia se encuentra en la seccion Indicadores
del proyecto en el Project Performance Report -PP
R 2019. y en el informe final del proyecto.

List of Uploaded Documents

#  File Name Modified By Modified On

1 00060326_PPRCC_PPR_2019 53 303 (hitp  flor.bolanos@undp.org 6/19/2019 1:23:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/00060326_PPRCC_PPR_2019
53 _303.xlsx)

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

Se generaron lecciones aprendidas, la evidencia se
encuentra en el Project Performance Report -PPR
2019 (ingresado anteriormente), en la seccion: Less
ons Learned y Project indicators. También en los do
cumentos de sistematizacion de resultados del proy
ecto.

List of Uploaded Documents

# File Name

1 00060326 _PPRC_SistematizacionResultado
s_1_ 53 304 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/00060326_P
PRC_SistematizaciénResultados_1__ 53 30
4 .pdf)

2 00060326 _PPRC_SistematizacionResultado
s_2 53 304 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/00060326_PP
RC_SistematizacionResultados 2 53 304.p
df)

3 00060326 _PPRC_SistematizacionResultado
s_3 53 304 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/00060326_PP
RC_SistematizacionResultados_3 53 304.p
df)

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=53

Modified By

flor.bolanos@undp.org

flor.bolanos@undp.org

flor.bolanos@undp.org

Modified On

6/19/2019 10:30:00 PM

6/19/2019 10:33:00 PM

6/19/2019 10:33:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to

development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence:

La evidencia se encuentra en el Informe de cierre d
el proyecto.

3/26/2022, 11:11 PM
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List of Uploaded Documents

#  File Name Modified By Modified On

1 00060326_PPRC_InformedecierreProyectoP  flor.bolanos@undp.org 6/19/2019 5:21:00 PM
PRCC_53 305 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/00060326_
PPRC_InformedecierreProyectoPPRCC_53 _
305.pdf)

Principled Quality Rating: Satisfactory

6. Were the project’'s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

Evidence:

Se identificaron entre los beneficiarios el nimero de
mujeres, la evidencia se encuentra en el Project Pe
rformance Report -PPR 2019, seccion Lessons Lear
ned y risk assessment y en la evaluacién final.

List of Uploaded Documents

#  File Name Modified By Modified On
1 00060326 _PPRC_Evaluacionfinal_53 306 (h  flor.bolanos@undp.org 6/19/2019 10:44:00 PM
ttps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/00060326 PPRC_Evaluacionf
inal_53_306.pdf)

7. Were social and environmental impacts and risks successfully managed and monitored?
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3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the
project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must
be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was
categorized as Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or
Moderate Risk, there was no evidence that social and environmental assessments completed and/or
management plans or measures development, implemented or monitored. There are substantive changes to
the project or changes in the context but SESP was not updated. (any may be true)

Evidence:

Se llevé un seguimiento trimestral de los riesgos ide
ntificados durante la fase de desarrollo del proyecto.
La evidencia se encuentra en la seccion de riesgos
de Atlas.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a
project-level grievance mechanism was in place and project affected people informed. If grievances were
received, they were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as Substantial or High Risk through the SESP, a project -level grievance mechanism
was in place and project affected people informed. If grievances were received, they were responded to but
faced challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

3/26/2022, 11:11 PM
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Evidence:

No se recibieron quejas de ninguna indole.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’'s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project's RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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Evidence:

Evidencia se encuentra en los Project Performance
Report -PPR, los informes trimestrales QPR genera
dos durante todo el proyecto y que fueron socializad
os con los actores principales. Todos los informes s

e desarrollaron con base en los indicadores y lineas
base del proyecto. Se generaron Lecciones aprendi
das en los informes anuales del proyecto.. Asi como
en los documentos de sistematizacién de resultado

s. Las distintas minutas desarrolladas en las Juntas
de Proyecto y del Comité Técnico Asesor demuestr
an el desarrollo de un seguimiento de resultados p
articipativo.

List of Uploaded Documents

# File Name

No documents available.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=53

Modified By Modified On

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear

that the project board explicitly reviewed and used

evidence, including progress data, knowledge, lessons and

evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)

(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project

as intended.

Evidence:

Las distintas minutas desarrolladas en las Juntas de
Proyecto y del Comité Técnico Asesor demuestran
el desarrollo de un seguimiento de los resultados pa
rticipativo.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Evidence:
Los riesgos se monitorearon cada trimestre. La evid

encia se encuentra en la Seccion de riesgos del Atla
s.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No
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Evidence:

La evidencia se encuentra en el Poa y Plan de adqu
isiciones de los distintos afios del proyecto.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

La evidencia se encuentra en el Poa y Plan de adqu
isiciones de los distintos afos del proyecto y en los
PPR en la seccidn de riesgos y lecciones aprendida
S.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?
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3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

Evidence:

Con el apoyo de la Unidad de Adquisiciones de Bien
es y Servicios del PNUD, se realiza de manera conti
nua un monitoreo de los costos para evaluar la efici

encia de los resultados. El proyecto coordina estrec
hamente con otros proyectos de la cartera de proye

cto de Ambiente y Energia de la CO.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

Si, la evidencia se encuentra en los informes de ava
nce PPR, Informe Final y evaluacion final del proye
cto.
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List of Uploaded Documents

File Name

00060326 _PPRC_InformedecierreProyectoP
PRCC_53 315 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/00060326_

PPRC_InformedecierreProyectoPPRCC_53 _

315.pdf)

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=53

Modified By

flor.bolanos@undp.org

Modified On

6/19/2019 2:38:00 AM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities

implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any

necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data

or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs

were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

La unidad de proyecto y el PNUD (Oficial de Progra
ma) se reunian al menos dos veces al afio para mo
nitorear el avance del proyecto en relacién del POA,

metas planteadas y ejecucion presupuestaria. El pro
yecto gener6 3 documentos de sistematizacion de lo

s aportes del proyecto a la planificaciéon municipal y
compromisos nacionales, asi como el informe final d

el proyecto.

List of Uploaded Documents

# File Name

00060326 _PPRC_InformedecierreProyectoP
PRCC_53_316 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/00060326 _

PPRC_InformedecierreProyectoPPRCC_53 _

316.pdf)

Modified By

flor.bolanos@undp.org

Modified On

6/19/2019 2:24:.00 AM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3/26/2022, 11:11 PM
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3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence:

Si, la evidencia se encuentra en los PPR y en el info
rme final de cierre del proyecto.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable
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Evidence:

El proyecto ha trabajado en asegurar la apropiacién
de los procesos, la institucionalizacion de los mismo
s, liderazgo de las organizaciones socias y participa
cion activa en las decisiones, ejecucion y monitoreo
del proyecto. La evidencia se encuentra en las minu
tas de la Junta de Proyecto, minutas de los Comités
de Apoyo Interinstitucional

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

Se ha realizado las evaluaciones al socio MARN. Ev
idencia en Minuta de Junta de proyecto 2 febrero 20
18
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List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

Se realizaron reuniones con MARN, CONAP y los s
ocios principales para explicar el proceso de salida,
entrega oficial de informes, resultados y experiencia
obtenidad como lecciones aprendidas y buenas pra
cticas. Todo esto se entregd durante los talleres de
cierre de los proyectos. Las actividades recomenda
das en la evaluacion final fueron abordadas, como s
e describe en el Management Response.

Se desarrollaron 2 eventos de cierre y desiminacion
de resultados. Uno el 29 de noviembre de 2018 en |
a Reserva Natural Corazén del Bosque en Santa Lu
cia Utatlan, Solola, Guatemala, y 28 de noviembre d
e 2018, en la Ciudad de Guatemala,

List of Uploaded Documents

#  File Name Modified By Modified On

1 00060326_PPRC_Management_response_5  flor.bolanos@undp.org 6/19/2019 11:01:00 PM
3_320 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/00060326_PPRC_M
anagement_response_ 53 320.pdf)
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QA Summary/Final Project Board Comments

Segun minuta de reunién 06-08-2018, se realizé una presentacion de los resultados a la fecha, solicitando los acom
pafiamientos pertinentes para el alcance de los productos esperados. En minuta de Junta de proyecto, con fecha 20
de julio de 2018, se define el acompafiamiento por parte de MARN para el acompafamiento en la inauguracion de c
entros de acopio, oficializacion de mecanismos financieros, entre otros. Se acordd desarrollar una hoja de ruta para
trabajar en conjunto a MARN y PNUD la estrategia de comunicacion y gestiéon de los documentos comunicacionales
y resultados del proyecto, incluyendo la sistematizaciéon de resultados de este y otros proyectos de la Cartera de Am
biente que estan por finalizar.

Se desarrollaron 2 eventos de cierre y desiminacion de resultados. Uno el 29 de noviembre de 2018 en la Reserva

Natural Corazén del Bosque en Santa Lucia Utatlan, Solola, Guatemala, y 28 de noviembre de 2018, en la Ciudad d
e Guatemala, en los que se desarroll6 la presentacion y entrega en formato digital de los principales productos y res
ultados del proyecto.
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