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SECTION I: ELABORATION OF THE NARRATIVE
PART I: SITUATION ANALYSIS

1. BACKGROUND AND CONTEXT

Environmental Context

1. Guyana has an area of 216 000 square kilometresaanmullti-ethnic population of
approximately 765, 000 (2001 National census). downtry has five natural geographic regions:
the Coastal Plain, the Hilly Sand and Clay Regiba,Highland Region, the Forested Region and
the Rupununi Savannahs. The country is well endowigtal natural resources including fertile
agricultural lands, diversified mineral depositadan abundance of tropical rain forests. This
endowment is however threatened by a progressiiterpaof land degradation that will in the
long term curtail ecosystem services and functions.

2. Guyana’s climate has traditionally been uniform ahdracterized by high temperatures,
humidity and heavy rainfall with temperatures ald¢hg coast on an average high ofGand a
low of 24°C, humidity around 70% year round and rainfall agamg 250 cm annually with two
rainy seasons on the coast (May-June and Decerahaetd/) and one in the interior (April-
September). Unlike its Caribbean neighbours, Gugatiaeats from natural disasters do not
come from volcanoes, hurricanes or earthquakes.pfineipal threat stems from the low-lying
nature of its populated seacoast and anthropogem@ssures which makes it vulnerable to
flooding from sea level rise and from intense poiation.

3. Most of the population resides on the coastal piiere the Guyana’'s most fertile lands
are located. The majority of the agricultural seds concentrated within this area, a strip (430
km long by 5 - 40 km wide) that lies about 1.4 meteelow mean high tide level. Natural and
man-made sea defences protect this region. Witienlast decade, Guyana has experienced
unpredictable changes in weather patterns chaisedeby the severe drought ( attributed to the
El Nino phenomenon), experienced in 1998-9 andeextrlevels of precipitation on the coast in
2005 and 2006 resulting in breaches in the seandefeystem and widespread flooding along the
coast. The severity of the damage was such thataeareas were declared “disaster areas.”

4. Within the coastal zone, the issues of sea legel destruction of mangroves, and coastal
subsidence add to the pressures on coastal sexcdefgstem. Drainage and irrigation works in
the coastal plain are still insufficient to prevéiné periodic fresh water flooding and salt water
inundation of agricultural lands. Additionally,ree of the vegetative cover on the coastal zone
and the sandy plains further inland has been lostdmpeting activities such as mining,
agriculture, human settlements, harvesting for fuebd to make charcoals. This reduction of
forest cover in many watersheds, has contributetedmiced infiltration of rainwater into the
ground and the increased risk of flash floods awwdien. There have been, over the last several
decades, huge losses in the heads of the aquifech wuggests, in the absence of empirical data,
that continued extraction could possibly causewsater intrusion and possible subsidence.

5. Forests dominate the resource base of Guyana,ingvw@me 80% of the land area. The
forests contain extensive biodiversity rich in ariety of plant and animal life, including

endangered wildlife, endemic species and uniqusyastems. Guyana’s Initial Communication
to the UNFCCC estimates that of a total forested 416.45 M Ha.), an estimated 15% (2.27 M



Ha.) are impacted by anthropogenic activities driby the forestry and mining sectors. This
total area is based to a large extent on the pt&xgerallocated to deforestation associated with
productive activities such as logging and minirgg(socio-economic context).

6. Guyana’s coast remains vulnerable taking into ceration the associated effects of
climate change, such as sea level rise and ematifall patterns. The vulnerability related to

these factors is exacerbated by expanding and oiwtand uses (described below), which pose
an increasing threats to ecosystems and increagmotbntial for land degradation.

7. It is therefore important to note that the impagtdand degradation reach beyond the
land. When soils are removed by clearing or bierg the ability of farmers and other users to
sustain a livelihood is compromised, and thereleyathility to lift themselves out of poverty. On

a larger scale, the ability to maintain a compegittdge with exports may also be reduced, thus
weakening the national economy. Land degradatenefore reaches all levels of the society
from the individual, to the communities to the pati The situation in Guyana is that land
degradation has been increasingly growing and thengial exists for it to expand. Some of the
forest cover on the coastal zone and the sandgfarther inland has been lost to competing
activities such as mining, agriculture, human sattnts, harvesting for fuel wood and coals.
Deforestation may be a contributory factor to thregéient and less predictable flooding on the
coastal plain (2002 National Report on the Impletagon of the UNCCD). In the bauxite
mining areas of Linden and East Berbice mined dist pxcavated lakes and ponds have not
been rehabilitated or revegetated. Around the hauwines there are high levels of acidity in the
waste dumps, residual lakes and settling pondshwbecreleasing acid leachates into the ground
water and streams. This could seriously affecthtbalth of the hinterland communities which
depend on these sources of water for domesticGls@nge in land use has been due to a rapid
upsurge in economic activity over the last 10 yesrarticular the sectors of forestry, mining,
agriculture with the expansion in state land ledsesgriculture and commercial activities. The
significant land use changes pose an increasiegitho ecosystems and increase the potential for
land degradation.

Socio-Economic Context

8. Land degradation in Guyana, while perhaps not wasjble at this stage, has been
increasingly occurring and the potential existsiféo expand at an increasing rate corresponding
to an increase in the exploitation of natural resesi and coastal erosion. Change in land use has
been due to a rapid upsurge in economic activigr ¢ive last 10 years, in particular the sectors of
agriculture, forestry, and mining, with the expamsin state land leases for these commercial
activities.

9. Guyana’s economy has traditionally depended onr@gtagricultural base (rice and
sugar predominantly) along with natural resourcéisation mostly within the forestry and
mining sectors. These processes are driven by dkmareconomic opportunities and weak
regulatory controls that form part of the contexieth ultimately facilitates land degradation.

10. In 2004, the agricultural sector accounted for appnately 35% of the GDP and
continues to be an important source of foreign arnge. As mentioned earlier, 95% of the
country’s agricultural activities are concentratedhe narrow coastal strip where flooding has
given rise to significant economic loss and sodialuption. However, agricultural activity is
prevalent and economically important in 8 of 10ioag, as illustrated in Table 1. In addition to



cash commodities, such as rice, sugar, and cagtesulture also supports food subsistence of the
local residence and provides staples for workethenforestry and mining industries, which also

contain immigrant populations.

The relationshigween agriculture and land degradation is
summarized in Table 2 for rice, sugar, and productif short-cycle field crops. Here, the effects
are different depending on the agriculture systeamging from deforestation to longer term
threats to soil productivity such as uncontrollese wf agro-chemicals and poor irrigation
management, which lead to the destruction of saitture and later to surface salt accumulation.

Table 1: Demographic and Economic Profile by Region

Region | Population | Area Population | Main Economic Activities
Sg. Km | Density

1 18 294 7 853 2.3 Fruits (avocado, citrus), fishing, forestry, agro-
processing (Heart of Palm), mining

2 43 139 2 392 18.0 | Rice, coconuts, fishing, fruits, logging

3 95 276 1450 65.7 | Rice, sugar, ground provisions, fishing, ecotourismn,
logging

4 294 493 862 341.6 | Rice, sugar, logging, fishing, vegetables, livestock,
poultry, processing, forest products, coconuts, craft

5 51274 1610 31.8 | Rice, sugar, logging, ground provisions, vegetables,
fruit, coconuts, livestock

6 141 455 13998 10.1 | Rice, sugar, cattle, logging, vegetables, fruits,
mining (bauxite)

7 14 682 18 229 0.8 Mining (gold), small scale farming, balata,
ecotourism

8 5574 7742 0.7 Mining (gold, diamonds)

9 14 947 22 313 0.7 Livestock, craft, crop farming, ecotourism

10 39 271 6 595 6.0 Mining, logging, farming, bauxite, livestock

Totals 718 405 83 044

Source: Guyana Poverty Reduction Strategy Pap#éd, 20

11.

Factors which contribute to land degradation ass lof forest and vegetation due to

clearing of lands for agriculture, inappropriategding, irresponsible mining, urbanization;

improper land management; and changing climatitepat and coastal erosion due to flooding.
Erosion and flooding are critical issues as moghefcoast lies below sea level. Sea level rise,
destruction of mangroves, and coastal subsidertt¢oatthe pressures on the coastal sea defenses.

12. Drainage and irrigation works in the coastal plane still insufficient to prevent the
periodic fresh water flooding and salt water inurala of agricultural lands. The problem is
exacerbated by over exploitation of mangrove faresthich protect the coast through
stabilization of the shoreline. Additionally, sorokthe vegetative cover on the coastal zone and
the sandy plains further inland has been lost topmiing activities such as mining, agriculture,
human settlements, harvesting for fuel wood andscdais reduction of forest cover in many
watersheds, has contributed to reduced infiltrabbmainwater into the ground and increasing
risk of flash flooding and erosion.

13. Mining is seen to be one of the main contributarsland degradation through the
extractive practices for sand, bauxite, gold arahdind mining and quarriable materials. The
activities of mining represent both a direct lo$biodiversity and a destruction of habitats, the



cumulative impacts of which are not yet known. THurbed forest area from mining activities
is crudely estimated at 40,000 ha notwithstandimegdownstream effects on the health of rivers
and impacts to local communities. Bauxite minindnilev confined to particular locations has
resulted in mined out pits, excavated lakes anddgpomhich have not been rehabilitated or
revegetated. Around the bauxite mines there aré hegels of acidity in the waste dumps,
residual lakes and settling ponds which potentiedly be releasing acid leachates into the ground
water and nearby streams.

14.  With an increase in demand for lands along the tcfmmscommercial, agricultural and
domestic use (housing) as well as more infrastractonore lands are being converted to these
uses. The potential for land degradation is furthereased in the absence of a comprehensive
planning framework for land planning and managenaétiitin the coastal zone.

15. Table 2 presents the impact of economic activiiedand degradation for the forestry
and mining sectors. As mentioned earlier, 15% ofydda’s forests are impacted by
anthropogenic activities, based to a large extenthe percentages allocated to concessionaires
for logging as well as the influx of unregulatedoliile chainsaw operators. In spite of its wide
area coverage, the forestry sector contributedtless 10% of GDP with employment estimated
at 20,000 to 25 000 persons. The Guyana Forestmyn@ssion is mandated to regulate, monitor
and manage the forestry sector. Three types ofessiuns are issued by the GFC, State Forest
Permits (SFP) for areas up to 8,000 ha, TimbersSAgeement (TSA) for areas greater than
24,000 ha, and Wood Cutting Leases (WCL) for argader 24,000 ha. The acreage fee per
category is SFP — U.S$0.08 per acre, TSA — U.S$petsacre and WCL — U.S$0.10 per acre.
Perhaps the greatest challenge in terms of mongasnd regulation in the forestry sector are
with mobile chainsaw operators, who remain largetyegulated and operate generally without
concessions of their own on state forests and &atds. The number of chainsaw operators is
estimated at approximately 300 operators. The raatature of their operations coupled with the
limited field capacity of GFC presents a challetg¢heir regulation. These operators usually do
not adhere to guidelines and codes of practickdir aictivities.

16.  The contribution of the mining sector to the GDR baen increasing over the years with
contributions to GDP in 2004 of approximately 15%his sector, however, is seen to be one of
the main contributors to land degradation throdghdxtractive practices for sand, bauxite, gold
and diamond mining. Gold and diamond mining atiési have been on-going in Guyana for
more than 100 years from the early “porknocker tygeerations which utilized hand methods
(digging of pits, long tom sluice box, battel ordypan) to mine or recover gold to present day
small and medium scale operations which are highikgchanized employing bulldozers,
excavators and other equipment. Bauxite mining,levibnfined to particular locations has
resulted in mined out pits, excavated lakes anddpavhich have not been rehabilitated or re-
vegetated. Around the bauxite mines there are lengls of acidity in the waste dumps, residual
lakes and settling ponds which potentially candieasing acid leachates into the ground water
and creeks. Sand mining is on the increase to theetlemands of the construction industry.
However, whilst most of this takes place along ¢bastal Hilly Sand regions, there is need to
develop a system of land planning to appropriasél/sand pits and extraction activities.



Table 2: Contributions of productive activities to land degradation

Activity

Region

Contribution to Land Degradation

Root Causes

Rice
production

2,3,4,5,6

1. Uncontrolled irrigation leads to water-
logging and salinization.

2. Uncontrolled application of agro-
chemicals leads to water pollution, furthé

1. Inadequate water regulations
and management systems for
irrigation and drainage

212. Users do not pay adequately

salinization and reduction of soil structurnefor water use leading to wastag

D

Sugar cane
cultivation

2,3,4,5,6

1. Expansion of cane cultivation into nev
areas and at times areas not suitable fo
cane cultivation leading to deforestation
2. Uncontrolled application of agro-

reduction of soil structure.

v 1. Modernisation of sugar
industry to increase
competitiveness requiring more
production for output.

chemicals leads to further salinization an®. Application of agro-chemical

to increase production and
productivity

[*2)

Cash crop
farming

1,2,3,4,5,6,7,9,10

1. Land clearance through slash and bu
leading to deforestation.
2. Uncontrolled application of agro-

reduction of soil structure.

nL. Poor production planning an
execution.
2. Application of agro-chemical

chemicals leads to further salinization ando increase production and

productivity

1¥2)

Mining

(gold,
diamonds,
bauxite, sand)

1,2,4,6,7,8,9,10

1. Deforestation in localized areas.

2. Destruction of vegetation and topsoil.
3. Destruction of habitats and creation o
waste dumps, open pits, lakes and pond
4. Uncontrolled application of chemicals
(mercury) and ‘washing process’ leading
to reduction in soil structure,
sedimentation loading of creeks and rive
and acid leachates into ground and surf
waters.

1. Destructive land clearing
practices.
f 2. Poor production planning an
sexecution.
3. Little or no post-mining
rehabilitation
3. Insufficient monitoring and
renforcement.
ace

Forestry

1,2,3,45,6,8,9,1

D1. Land clearance and habitat destructio
from log markets, skid trails and the
creation of primary and secondary roads
2. Opening up of forest canopy and
destruction to habitats and other tree
species from felling.

3. Indirectly facilitating other resource us

nl. Scarcity of traditional
commercial species.

.2. Limited number of
commercial species targeted.
3. Poor production planning.
4. Destructive harvesting
emethods.

such as mining through improved acces

55. Insufficient monitoring.

17.

The Data Profile in Annex B has been obtained ftben2004 Guyana Poverty Reduction

Strategy Progress Report that provides a povertysagio-economic profile of Guyana for the
year 2002. The trends clearly show an increasayiitidtural and natural resources activities
along with industry. This trend is consistent wile change in land use due to a rapid upsurge in
economic activity over the last 10 years, in pattic the forestry, mining, and agricultural
sectors, as witnessed by the expansion in stateldéa@ses for these commercial activities. On the
other hand, poverty is generally on the declin@ssiGuyana with the expansion of economic
activity and provision of social infrastructure. i3ostent with Guyana’s improved economic
performance in the 1990’s, absolute poverty atniwgonal level declined from 43% in 1993 to
35% in 1999 with this progressive trend continwinging the period 2001-2005.

18.

However, the effect of poverty reduction througtoremmic development and social

progress could be at the expense of the environmetit land degradation being one of the



consequential impacts. There is increasing evidehagcidents of land degradation, in particular
over the last decade, due mainly to increased apdneled economic activities on the coast and
in the interior. The short term results in poveatieviation that result from the expansion of
economic activities may over-ride the importanceratect long-term land productivity. Guyana
has both an overwhelming terrestrial and marineoemgent and a positive economic forecast
that easily mask the consequences of land degoadptbcesses, which are at the present time
not adequately valued as externalities.

19. There is evidence to suggest that increased ecanactivity does not lead to improved
or sustainable livelihoods. According to the 2@@&verty Reduction Strategy Progress Report,
the provision of social services and the generatioeconomic opportunity in rural and isolated
communities present unique challenges in Guyan&. rEport states that in spite of efforts
towards improving social services to hinterland ommities which are mainly populated by
indigenous peoplesthe basic needs of communities in hinterland ragi@re not yet being
adequately realizedCrucial steps necessary for more equitable gpbgralevelopment include
the development of infrastructure, particularlytwiegard to communications and access by air,
road or boat which itself will expose areas to pessure of development. These improvements
would pose new and more extensive potential largtadation and increasing threat to global
benefits (described below).

Policy, Institutional and Legal Context

20. Annex C provides a comprehensive overview of thicpolegislative and institutional
framework for natural resources and environmentahagement. Table 3 provides a summary of
policies and institutions relevant to land degramatoncerns with constraints mentioned while
Table 4 outlines institutions and legislation asythelate to the three UN Conventions.

Table3: Summary of Policies and Plans status and relation to SLM

Policies/Plans Date/Status Status of SLM Concerns/Constraints

National Development | 2000; Currently being Land degradation not specifically identified though there

Strategy 2001-2010 implemented by Ministries | is a section on land management with a strategy defined.
and Line Agencies

National Poverty November 2001; In the SLM concerns are not specifically identified with the

Reduction Strategy Implementation Phase PRSP though strategies for environment and natural

resource management are incorporated.
National Environmental 2001-2005; In the There is need to undertake performance evaluation of the
Action Plan Implementation Phase. NEAP. However, there is no clear mainstreaming of

SLM within the NEAP.

National Biodiversity | 30 November 1999; Review| Harmonized with National Development Strategy.

Action Plan of implementation completedRecommends integrated land and watershed
and a Second Phase NBAP|Imanagement and preparation of integrated management
(2007-2011) has been plans.
prepared and awaiting
approval.
Integrated Costal Zone| December 2000; To be Land degradation, cited in the form of uncontrolled
Management Plan formally endorsed by Govt. | extractions of mangroves and sand, is increasing causes

shore erosion and deforestation thus increasing
vulnerability. Additional studies should be undertaken to
inform future actions.

10



National Forest Plan | April 2000; To be formally | Sustainable land management concerns are
approved by Cabinet. mainstreamed in the form of protection of ecosystem
services through watershed protection including erosjon
control, fire protection, natural regeneration and
expansion of forests, afforestation, and reforestation.
Integrated Mangrove | November 2001; To be SLM is elaborated within the context of mangrove
Management Plan formally approved by ecosystem management and shared/overlapping
Cabinet. jurisdiction as it related to coastal sea defence
infrastructure and environmental protection.
Climate Change Action| April 2000; In the Issues of SLM are recognized but not focused on.
Plan Implementation Phase.
National Ecotourism 271%" January 1999; Issue of sustainable land management not identified
Development Plan Considered by Cabinet with| specifically though there is advocacy for the establishing
endorsement of some of Parks and a System of Protected Areas
elements, being implemented
by MINTIC and GTA.
National Capacity Self-| First Phase completed with | SLM concerns were identified through stakeholder
Assessment Stock Taking and Thematic| engagements and elaborated.
Assessment of three UN
Conventions.
Table 4: Conventions and related I nstitutions and Plans
Conventions Lead Institutions Plans
UN Convention to Combat | Guyana Lands and Surveys | National Action Programme approved by
Desertification (UNCCD) Commission — National Focal| Government of Guyana in 2006
Point
UN Framework Convention | Hydro-meteorological Services National Climate Change Action Plan, approved
on Climate Change — Ministry of Agriculture — in 2000 by Government of Guyana and currently
(UNFCCC) National Focal Point being implemented
UN Convention for the Environmental Protection National Biodiversity Action Plan approved in
Conservation of Biological | Agency — National Focal Poinf.2000 and reviewed in 2005. Currently being
Diversity (UNCBD) implemented by EPA.

21. Land, natural resources and environment planniragyagement and regulation is shared
among several institutions as elaborated in Anne®ICSC has direct management responsibility
for state lands, the Guyana Forestry Commissionjuresliction for State Forests while all sub-
surface mineral rights rests with the Guyana Gepokgd Mines Commission. Within gazetted
Amerindian lands, village councils have the jurisidin for the management of these areas. With
the exception of forestry and mining, all otheriaties such as agriculture, livestock, tourism,
and housing require the allocation of state landgb GLSC. While there is no single institution
with the responsibility for lands, coordination sfistainable land management is being
undertaken by GLSC by virtue of its mandate andbdeen performing in this capacity through
inter-agency collaborative agreements and a numbeommittees (NREAC, UNCCD Steering
Committee, principally). The GLSC was establishe@&ommission in 2001 and is headed by a
Commissioner/CEO and overseen by a Board of Dire@ppointed annually by the Government
of Guyana. The GLSC reports directly to the Offeéehe President.
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22. Elements of the institutional context were analymed baseline assessment using the
Monitoring and Evaluation Toolkit, provided by théited Nations Development Programme
(UNDP) through the Global Support Unit (GSU) esti®d for the LDC-SIDS project. There is
currently no consolidated or legislation speciidand degradation, SLM or land use planning in
effect. A National Land Use Policy has been ddhtied is before the Government of Guyana for
consideration. Most of the commercial activitieg amplemented within the scope of sector
development plans. Several of these plans, pregemthe baseline analysis (paragraphs 29-35),
have received technical assistance from the intiemel NGO community and incorporate SLM
concerns, such as integrated and participative egg&s, land use planning and ecosystem
functionality. There are however gaps in thesela terms of sustainable land management
concepts or broad planning with a landscape focus.

23. The National Action Programme has been approvidte NAP clearly sets out roles and
responsibilities, and measures to strengthen thttutional framework and local institutions.

This project will operationalize the NAP by prowidi capacity development, mainstreaming of
functions, and sustainable financing. The propas&hbrange investment plan will support NAP

activities and mainstreaming of SLM into the mu#ipational development plans.

24.  Annex C details legislation related to natural tgses, environment and land planning
and management. Sector specific legislation (ssdh&Forests Act, Mining Act, lwokrama Act,
Kaieteur Act) does offer sustainable managememulsiiions and guidelines. While these
individual pieces of legislation do not form a codr@ body of legislation for sustainable land
management, inter-sectoral and inter-agency coatidim and collaboration is promoted through
the Cabinet Sub Committee on Natural Resourcesitidddlly there are a number of inter-
agency collaborative agreements and committeas.récognized however, that there is a need
for developing additional synergies and harmonurati

Threats and Root Causes of Land Degradation

25. Global benefits are threatened by land degradairooesses, such as the conversion of
forest to other productive uses, such as mininggilgy, or agriculture without a process of

secondary succession following disturbances as agelby uncontrolled water extraction. The

damage to land by water-logging and salinizatiolh affect supporting ecosystem services such
as soil formation and nutrient cycling and will @ir provisioning services, such as the

production of food. Most prevalent are the mergobnimpacts on regulating services, in

particular water purification, via disruptions tmetfreshwater to salt water equilibrium and flood
regulation, which is the key regulating servicettté country’s coastal barrier forests. Together
these will affect the long-term economic produdiinand thus sustainable livelihoods.

26. A portion of these threats, as in subsistence aljui@, is temporary and will recover as
plots are abandoned. Others, such as un-reclamieidg areas and un-reclaimed spoils in the
terrestrial and marine environments will have stesit and perhaps permanent effects on system
and habitat recovery, such as is noted for the ibaindustry (paragraph 11), that will ultimately
affect bio-diversity. The process of land degramhais not uniform. It is more focused and
visible on the coastal strip where the majoritytloé agricultural activity takes place and where
the population is most vulnerable. The other psees in other regions remain masked by
Guyana’s enormous forest cover, making the prob&emoing but un-noticed by decision-
makers. Land use conversions have been attriltatadapid upsurge in economic activity over
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the last 10 years, in particular the sectors oédtly, mining, agriculture with the expansion in

state land leases. In the case of agriculturestoak does not pose a threat at this stage. The mai
issues are slash and burn, uncontrolled pestieddshemical application. In forestry the salient
issues are uncontrolled clearing and illegal clesiw operations. In mining contaminants and
land reclamation are the key issues.

27. The root causes of these threats are presenteédbyr sn Table 2, which provides an
overview of the contributions of productive actieg to land degradation with a description of
key sectors, their regional context and their dbations to land degradation. The factors listed
are mostly regulatory or technical in scope. Ansirtgose that contribute to land degradation
are loss of forest and vegetation due to inappatgriogging, irresponsible mining and
urbanization; improper land management; and chgngiimatic patterns and coastal erosion due
to flooding. The baseline form (Annex F) from tNerE toolkit indicates a general lack of
understanding of SLM on the part of the decisiorkens and an overall lack of investment
potential for SLM (see barriers) that lead to tleesgstence of the root causes listed in Table 2,
many of which exist because of weak or deficiegulatory and monitoring measures or other
persistent barriers that lead to inadequate infresire, outdated information, and inadequate
technical capacity (see barriers, paragraphs 27)xo

Barriers: Key Constraints to SLM

28. Guyana’s response to these root causes has bekedlidue to persistent barriers that
affect national and local responses. Amongst tlaeseoolicy, technical capacity, and financial
barriers. The gap analysis and definition of tlagribrs is based on two tools. The first, the
NCSA Stock Taking and Thematic Assessment exerprs@jded an update on where Guyana is
in relation to UNCCD and SLM and national capaciéeds, priorities and constraints in meeting
UNCCD obligations. The capacity self assessmerg egnducted at three levels: Individual,
Institutional, and Systemic. The process involgedeview of current documents (including
national policies and plans) and engagements witnge of stakeholders such as Government
Ministries and Agencies, the research and scientfommunity, private sector and Non-
Governmental Organisations as well as regional gowent and communities. Regional
workshops were conducted in each administrativeoregf Guyana to present and discuss key
findings of the NCSA and to garner stakeholder ispBased on the results of the capacity
assessment, an analysis was done to identify tineipal constraints and opportunities at the
three levels. This was followed by an initial Hase assessment conducted based on the
compulsory indicatorsdeveloped by the GSU for the portfolio projecthiitthe Monitoring and
Evaluation Toolkit that includes information gare@rfrom the draft NAP and NCSA. These
assessments indicate policy, institutional (maestring), capacity, and financial barriers to
SLM defined as follows:

Barrier 1: Insufficient harmonization of policiesedds to overlapping mandates among
institutions and limited understanding of roles amdponsibilities and stakeholder involvement
as it relates to achieving overall objectives oiVBL

29. The overarching policies are drafted but the preeggsncomplete, specifically, the NAP
and the approval of the draft Land Use Policy, thatild set the framework for sustainable land

! The National Annual Project Review Form providgdabthin the M&E Toolkit has been completed
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management. At present, individual legislation addes specific land uses. Each piece of
legislation concerns itself with a particular attyivand collectively they do not form a coherent
body of legislation for land use planning and mamagnt. These policies contain guidelines for
land use as well as criteria for multiple land us€nce available, they will better define roles
and responsibilities, which under the present dandiare characterized by overlapping and
duplication of functions. At present, there isufigient integration of SLM in development
processes as defined by the NDS and PRSP, polaeédudgets (while the NDS elaborates a
strategy for land use planning, the issue of lamthagement and the coordination of land use is
not elaborated and translated to policies and @izdmllocations).

30. Sector guidelines exist for the mining and forestectors (see baseline analysis and
Annex C, sector policies), and some for agricultur&uidelines do not exist for livestock
management, the energy sector, or the transportagotor all of which may have influence in
either payment for environmental services or foarges in drainage patterns due to the
installation of infrastructure. These additionaM@mment level stakeholders do not demonstrate
full awareness of and commitment to SLM in the fasinguidelines that incorporate SLM or
landscape concerns.

31. Institutional Fragmentation.Currently, responsibilities over natural resourcasd
environment are shared among a range of minisamesagencies. Therefore, despite efforts at
coordination through Cabinet Sub-Committee, NREA@Gd aother committees, further
coordination is required. The UNCCD National FoPalint and national coordinating body, or
Steering Committee play a strong and active roleath project design and implementation and
are also involved in the preparation/supervisiomafional development plans, PRSP, NEAP,
and other sector plans and strategies. Membershipe Steering Committee, consists of key
concerned national Government agencies in the demtnatural resources sectors. The GLSC
works with a few natural resource and environmeeinaies in a comprehensive manner through
a number of committees. These generally do ndtdecregional and local government bodies
and communities that need to be more integratedatiodMal sector agencies and regional
administrations do not have a department mandateshsure land is managed in a sustainable
fashion.

32. The National Agency responsible for sustainabled lamnagement, the GLSC has a
strong mandate, staff, equipment and authority, #m SLM agenda is being promoted.

However, more needs to be done. There is ratteh de filefrom amongst development partners

or a permanent consultative mechanism involvingtndosiors and national stakeholders. The
principal national and local agencies and extensgmices have many partnerships with a wide
range of stakeholders, but these partnerships ate always strategic or operational.

Arrangements need to be established that lead t@® mwst effective communication. Some

important sectors, such as energy, transportatind, finance (see resource allocation barriers)
are not included in the decision-making arena {dv1S

33. Insufficient harmonization and synergies among agen and projects for SLM

Insufficient synergies lead to higher costs of ngamaent and communication in an already
financially deficient institutional network and ate blockages in the flow of information both

upstream and downstream between the national arad levels. While there have been some
initiatives for coordinated management of natueaburces and the environment, policy approval
is yet to be forthcoming for key Plans. The primtipmational agencies responsible for
environment and land regularly prepare plans arategies in a fully participatory manner, but
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have significant logistical challenges in reachihg local levels, leaving qualified technicians
stretched and unable to demonstrate a more bra@dé-sepact in promoting the messages related
to land degradation. NGOs and CSOs are activeraedevels (local or national) in promoting
sustainable land management, and in some casesbleaveinstrumental in promoting some
important initial experiences. However, there ¢ agreement or coordination mechanism to
coordinate messages, benefits, and lessons lednn@agh the various delivery mechanisms.
Lack of coordination leads to over-lap and dupiaaibf costs without improving the efficiency
of incentives and services to the local arena dowas.

34.  This type of disconnection also has upstream effiecthe flow of information, feedback,
and effective lobby from the local level to theioaal level. In part, this may explain why
Indigenous knowledge only occasionally feeds in&tiamal policy, programmes and policy,
although the need to promote traditional/indigenoragtices has been acknowledged at the local
level. Part of the “disconnection” at the locavde may also have to do with capacity
considerations, such as limited public knowledg&iM at the local levels. Local community
decision-making processes and planning processbewlever acknowledge land degradation.

Barrier 2: Capacity barriers as a result of gapsdabarriers at the individual, institutional, and
system levels that impede the implementation of &tlidies, programmes, and projects:

35. The NCSA and M+E toolkit signal issues at the syststitution, and individual levels
that form elements of an overall capacity barreethe implementation of SLM. Borrowing
from the NCSA structure, capacity deficiencies dradriers are presented at the individual,
institutional, and system levels.

36. Limited Human Capital with relation to SLMhere are few persons with the requisite
skills and understanding of UNCCD, the obligatioasd issues of desertification and land
degradation in relation to Guyana and SLM. Thischean be seen at both national and local
levels. At the national level, the need for capabuilding and institutional strengthening of the
National Focal Point and related Agencies for snatde land management and to meet UNCCD
obligations is extremely important. Political commment and reasonable political will to
promote SLM is present but it is not always strengugh. Within these sectors, the knowledge
of senior decision-makers is estimated as betw8en 80% awareness of the importance of land
degradation. This capacity element would undouptaffect the policy formulation and the
approval process mentioned above. The princip@bmea agencies responsible for environment
and land do have staff with skills but they aretstned and not always available.

37. Limited human resource The number of persons available for regulatayersight,
extension, and promotion of SLM is limited by a #irbadget and a very large territory to cover.
Large-scale emigration of skilled labour in the k&g decades has reduced institutional capacity
and created an important human resource and cgpd@in in all sectors. The lack of
harmonization amongst agencies also compoundgithidem.

38. Limited access to Training and Capacity Building $.M related themes: Human
resources of the principal national agencies, lagancies and extension services af mixed quality,
with some qualified staff needed to perform manycfions that often also includes
administrative tasks. There is limited trainingldruman resource development in particular as it
relates to SLM. This is a new concept for a coutttat has previously not had to deal with land
degradation issues in comparison to countries \aitier populations and limited land bases. The
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number of training programs made available to th# & insufficient to develop enough trained
people at all levels to provide the full range &flls needed. In some casesadividuals #e
reasonably skilled but not employed where theiliskbuld be of greatest impact.

39. Limited education and awareneskocal governments and their constituents have lat

no understanding of SLM. Few information campaigres directed towards local officials with
respect to the problem of land degradation. Tnginprogrammes and awareness raising
programmes for local communities are limited. Qldsof several NGO/Government initiatives,
the public in general has low/medium awarenessnoletstanding. The general low level of
awareness and knowledge of UNCCD and land degmaddatialso an issue at the agency level,
especially within the departments.

40. Absence of incentives for gaining new skills arathécal abilities as it relates to SLM.
Especially for technicians, there is little payb&akacquiring new skills within the framework of
SLM.

Capacity issues at the Institutional Level:

41. Limited information and data collection to suppalécision-making and management.
The principal national agencies, local agencies extdnsion services have limited information
for monitoring land quality, land degradation anesertification processes, and the results of
strategies and action plans. In fact, the degradgatultural, forestry, and mining areas are of
unknown extent indicating a significant technol@md information gap. A country with limited
human resources generally would rely on technotodiyll the void. There are large voids in the
information base that impede a clear understandirige elements of land degradation. There is
also a need to strengthen the current system fornmation management and sharing which is
limited to a few institutions.

42.  The principal national agencies, local agenciesexttension services are using integrated
land-use planning to a limited extent. Their latibns involve the limited access to technology,
often related to budgetary limitations. These actare generally not versed in the landscape
approach to SLM and do not have the tools to preniobr facilitate it. Innovative tools for
SLM, such as, economic valuation techniques, re&sopricing schemes, integrated assessment,
and multi-criteria decision-making generally exiisim international experience, and have not
been adapted to local and national needs.

43.  Critical issues relating to SLM are not clearly arstood such as land clearing, burning
crop intensification and overuse of chemicals. adldition, the capacity does not exist for the
pricing structures for user fees that correctly sider the externalities of the aforementioned
practices. Research into indigenous knowledgde®lto sustainable land management is not
undertaken. In addition, the accumulated baselkperise and inputs related to good practices,
such as Integrated Pest Management, conservationinf environmentally sustainable
irrigation, and crop diversification according #md functionality analysis is not readily available
indicating a difficulty with communicating lessolearned from positive experiences.
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Barrier 3: Financial:

44. There is a national inter-institutional coordinatibody for SLM. This body does not
have a budget allocated for its work but reliesesources of the GLSC. The principal national
agencies, local agencies and extension servicegeasenably well managed, but resources are
not always deployed effectively, and are often ffisient. The national budget does not make a
specific allocation to sustainable land managemefhese allocations will depend on buy-in
from the finance ministry, which at the presentetire unaware of land degradation issues and is
not included in the decision-making sphere alonthwhe land and natural resources related
institutions. The Ministry of Finance does not @swironmental economic analyses of land-use
options as a tool in development planning and ieparing economic/development policies.
Without thefinancial or economic perspective or data to derrates the value of the resources
being compromised or the opportunity costs of otmrons, the full participation and buy-in of
treasury and finance officials will be limited. \Wronmental issues, such as land degradation,
will therefore place second in comparison to ecasogrowth in order of importance. It is
illustrative of this that neither the National BedgMedium-Term Development Plan, nor PRSP
allocate funding for the NAP, which has been finadi and approved.

45.  The understanding of links between economy and Begladation is understood and
known by a limited number of people in the envir@miand land sectors and is not common in
the economic decision-making apparatus of the gowwent. The knowledge and capacity to
develop payment schemes and markets for ecosystertidns and services related to
sustainable land management is very limited whihaicapacity barrier that contributes to
another key aspect of the financial barrier. Alttjo initial lessons learned do exist in the form
of trade-offs for non-development of protected araad in the form of market mechanisms, such
as Forest Stewardship Council certification (FS&)dustainably harvested wood (see baseline
analysis), transfers, such as environmental congpems are not channelled into fiduciary
mechanisms that could increase the volume of fuhdivailable for SLM over time. As a
consequence, no financing for SLM or investmentipilag has been achieved (e.g. trust fund
fully capitalized; fixed commitment from Ministryfd-inance from annual budget; innovative
trade-offs e.g. debt swap, donor and sustainaméaéial mechanisms.

46. While there is some transfer of lessons learneavdest donors there is insufficient
harmonization of agendas to date to support theesse®f SLM, which is another aspect to the
financial barrier that is in part caused by theglgnocess of reaching a consensus on the NAP.

47.  Elements of the financial barrier to SLM underscibre need to mainstream the dialogue
and decision-making process with respect to SLNeré& is need to incorporate non-traditional
partners, such as treasury, national budget, ptgnand finance officials into the decision-
making sphere. Their entry into this sphere itugriced by the ability of the traditional players
to put land management concepts into an econorngmatext and manage concepts that are
characteristic and accessible to those types kébtdders.

Country Drivenness

48. The proposed project has been developed basedeoreshlts of the NAP and on the
NCSA process (see also capacity needs). The Na#atian Programme has been prepared and
approved. The NAP clearly sets out roles and respoities, and identifies measures to
strengthen the institutional framework and locaktitutions. The proposed project will
operationalize the NAP by providing an enabling issnvment through capacity development,
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mainstreaming of functions, and through sustaindblancing. The proposed mid-range
investment plan will support NAP activities and nsifreaming of SLM into the multiple national

development plans. The project coordination meisharwill build upon existing structures

established by the NAP and by the National DevelpnPlans. The proposed project also
responds to the UNDAP and CCD for Guyana.

PART II: PROJECT STRATEGY

PROJECT DESCRIPTION

Baseline Course of Action

49. A National Action Programme has been prepared fdCGD. The UNCCD Secretariat
along with in-kind contribution from the GoG proed assistance for the preparation of the
NAP. An initial National Awareness Seminar was higldSeptember 2005 at which there was
broad stakeholder participation and input whichteetbasis for development of the NAP. This
was followed by the recruitment of a local consutitand direct engagement with other sector
entities in the developing of a draft NAP which b&ied from review by the UNCCD Steering
Committee. The draft NAP was then presented atcudenl Stakeholder Workshop for wider
stakeholder review and revision. The NAP has rexk{Bovernment endorsement.

50. The NAP recognizes key land degradation issuesdaGuyana such as floods, droughts
and impacts of natural resource utilization in thaming, forestry and agricultural sector and
proposes a number of actions to address thesesjgsuiecipal among them being rationalization
of the planning and management of land resourcekidimg legislation and institutional
arrangements and synergies, promoting education aavateness, undertaking training and
capacity building, securing financial resources asitblishing financial mechanisms, developing
early warning systems and utilizing local knowledge

51. There is no project at this stage that specificatlgresses the issue of lack of capacity for
land degradation mitigation. However, there areualper of baseline projects that are being
undertaken to resolve some of the challenges inettamomic/productive sectors. These are
summarily described below:

Forestry

52. In the forestry sector, the GoG has recognizedntpmortance of establishing sustainable
harvesting techniques and guidelines. The Guyamasky Commission (GFC) has produced a
National Forest Policy Statement (1997) and a Gdderactice that outline sustainable use of all
types of forest products. Several proposals are aisluded in the National Development
Strategy (2001-2010) (NDS) that promotes foresseoration. Apart from the above initiatives,
the GFC is engaged in a forest zoning process, hwbauld have implications for land-use
planning in Guyana. A National Forest Plan has bgepared and is awaiting approval by
Government. World Wildlife Fund supported the fotioa of the Guyana Initiative for National
Forest Certification to protect biodiversity thréugse of a code of conduct that is FSC endorsed.
The Conservation International is holding a largaservation concession in the Rupununi
(Central Guyana) that pays some US$50,000 pertgetire Government of Guyana (GOG) for
not exploiting the forest for timber or other commmal products.

18



Agriculture

53.  Agriculture is a major pivot of the economy of Goga At present there are efforts to
diversify the agricultural sector to introduce noaditional crops as well as improved technology
and land management practices. It is the most damhigctivity on the coastal zone because of its
favourable soil and climate for lowland crops sashsugar cane, rice, and vegetables. A fairly
comprehensive soil survey of Guyana was compleatdatie 1960’s through a joint effort of the
GoG and the Food and Agriculture Organization (FA®Yecent times, however, there has been
a call for agricultural expansion and diversificatiin the hinterland. Government has developed
a draft land use policy for Guyana to identify thest-suited areas for sustainable agriculture,
through expansion, diversification, and more inéease. Further, there is an ongoing programme
to rehabilitate and expand the present drainageregdtion network throughout the agricultural
belt.

Mining

54.  Mining is the sector that is said to contributengfigantly to large-scale environmental
impacts and land degradation, especially in theeHsnd. The extent of disturbed forest area
from mining activities is still to be estimated. Mover, maintaining the health of rivers in the
face of increasing pressure from the mining induistia principal challenge.

55. To combat these impacts, the government has pebdlish mining policy, and has
developed strict mining laws and regulations. ThH@M&, together with a multi-stakeholder
committee, has also drafted updated Mining Reguiat{Mining, Amendment No.1 Regulations,
2001.) that are more comprehensive regarding thee afspoisonous substances, and the
management of the environment and protected arBais. work is ongoing and a Multi-
stakeholder Technical Committee, headed by GGMQoisg revisions of the draft Mining
Regulations.

56. The Guyana Geology and Mines Commission (GGMC) been the main partner and
beneficiary in the CIDA sponsored Guyana EnvirontaerCapacity Development Project
(GENCADP) that has sought to build capacity for foyed environmental management in
mining. This has led to an upgrade of the Envirental Unit (functional since January 1996) at
GGMC to an Environmental Division which, togetheithvother sections of GGMC, monitors
mining operations. There is also a drive to pronmesteironmental and public awareness among
miners and stakeholders. Furthermore, large-scalming operations have long had the
requirement of Environmental Impact Assessmenté&)Eb be conducted, but now medium-
scale mining operations would also require envirental authorisation, and mining companies
have to observe the prescribed environmental gaekel In addition, there is a move by the GoG
to register all miners and mining activities.

Land Use Planning

57. The Government of Guyana, with assistance from Gowernment of Germany has

produced a draft land use plan for a pilot areaGimyana through the Natural Resources
Management Project. Other support provided throtnghproject were the establishment of a
national natural resources GIS database, a langlasaing process, policy guidelines in natural
resources management and land use planning amgjtste@ing of institutional capacity.

58. The mainstreaming of environmental issues intornt&onal development framework is

being done principally through the National Develgmt Strategy and the Poverty Reduction
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Strategy as elaborated in Annex C. A number of pllaave been developed as well to set the
framework for this, principal amongst them are:

= National Environmental Action Plan (2001-2005)
= National Biodiversity Action Plan

» Integrated Costal Zone Management Plan

= National Forest Plan

» Integrated Mangrove Management Plan

= Climate Change Action Plan

» National Ecotourism Development Plan

59.  Additionally, with UNDP support, a Strategic Plaashbeen prepared and approved for
the Environmental Protection Agency (EPA) by itaatub Other efforts supported by UNDP
towards mainstreaming have been through the dewalnopof a Policy on Access and Benefits
Sharing, which has recently been approved by treedBof the EPA and the implementation of a
project with UNDP support to develop Regulatory d&lines for Community-Based Natural
Resource Management for incorporation into the Amagsin Act. This project is undertaking a
pilot exercise in the North Rupununi of Guyana wétbpects being implemented within the
communities of the Waini River in Region 1. Thetégas of this initiative is the decentralization
of natural resources management to communitiesledwpith institutional capacity building at
the local level.

Capacity and Mainstreaming Needs for SLM

60. The following section compliments the informatioregented in the Gap-Barrier section
on the participatory process used to identify tApsgand barriers to SLM development. The
NCSA Stock Taking and Thematic Assessment exepiéded an update on where Guyana is
in relation to UNCCD and SLM and national capaciéeds, priorities and constraints in meeting
UNCCD obligations. The capacity self assessmestawaducted at the Individual, Institutional,

and Systematic levels. The results of the assegs@neealed the following critical needs. These
results were also confirmed in a preliminary assesd using the Annual Project Review form

from the M + E Toolkit using the compulsory indioef developed by the GSU for the portfolio

project. The following summarizes the needs assessby level:

Individual Level Needs:

a. The need for a comprehensive and sustained etiorértls education and awareness to
address the general low level of awareness and lkdge of UNCCD and land
degradation in related Agencies, Government Ingiits and society at large. This
knowledge will enhance the political process, wagency cooperation, sharing of
structures, and could eventually influence resoumodilization. This latter point arises
from an absence of programmes for training and a@gpduilding with little formal
programme for training and human resource developrire particular as it relates to
SLM.

2 The National Annual Project Review Form providgdwithin the M&E Toolkit has been completed anchetted
(see Annex F).
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b. The need to harmonize structures and create syseagnongst organizations for SLM in
response to the limited human resource base. lifitation can only be compensated by
harmonising roles and responsibilities within reletvagencies, defining a coherent policy
framework, and avoiding costly overlaps. While thdras been some initiatives for
coordinated management of natural resources ancerthizonment, and initiatives to
provide a framework through the development of aasiplans policy approval is yet to
be forthcoming for key plans and there is no eshbtl mechanisms for mainstreaming
and harmonising SLM.

c. There is a need to provide incentives and oppdiasifor continued capacity
development at the individual level for gaining netills and technical abilities as it
relates to SLM. Especially for technicians, therditile payback for acquiring new skills
within the framework of SLM.

Institutional Level Needs:

a. To harmonize and streamline mandates among inetikiand enhance understanding of
roles and responsibilities and stakeholder involeiras it relates to achieving overall
objectives of SLM. The GLSC works with a few naturasource and environment
agencies through a number of committees but rebema local government bodies and
communities need to be more integrated. There ieed to improve the technical
infrastructure among institutions to enhance ingatent in SLM.

b. To identify and promote best practices and lesseased for better implementation of
on-the-ground of SLM best practice by sector agenci

To achieve Government allocation of funds for SLMasupport the NAP process.

d. To create more champions for SLM. The principaloral agencies, local agencies and
extension services have many partnerships with de wange of partners, but these
partnerships are not always strategic and opewtidmrangements should be put in place
that lead to more cost effective communicationm8&amportant sectors, such as energy,
transportation, and finance (see resource allataharriers) are not included in the
decision-making arena.

e. For information, data collection and managementcgcaformation exists as it relates to
issues of desertification and land degradation thiede is a need for more studies and
assessments to provide a clear understanding dléineents of land degradation as well
as strengthening the current system for informati@magement and sharing given that it
is currently limited to a few institutions. There meed for a comprehensive study and
assessment of the current land uses and practi@sfaztors contributing to land
degradation along with information gathering andali@oment of a national clearing
house (Focal Point) for information regarding larsk, and land degradation. There is
also a need to develop early and forecasting wgrsystems for droughts and floods.
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System Level

61. There is need for harmonising legislative and tastinal frameworks for sustainable
land management and land use planning. This paihrelated to the need for a comprehensive
analysis of the policy, regulatory and managemearhéwork for SLM. There is a need for a
coherent body of legislation for land use planniagd management. The NCSA process
identified the early approval of the draft Land URalicy to set the overarching framework for
sustainable land management as a primary need. ékpected that this policy will identify
guidelines for land use as well as criteria for tiple land uses. With regards to the institutional
framework, management of natural resources andritieonment is currently dispersed among a
range of agencies and coordination efforts, suchthasugh committees and NREAC, are
inadequate.

62. The need to integrate SLM into development proceaseadlefined by the NDS and PRSP,
policies and budgets has also been identified. NBS elaborates a strategy for land use
planning, the issue of land management and thedowdron of land use needs to be elaborated
and translated to policies and financial allocagiofihis needs to be complimented by the
definition of funding needs and the developmentswategies for funding targeted capacity
development, on-the-ground investment, or privatdé® incentives for SLM.

63. As part of the comprehensive review of land useislagon, broad stakeholder
participation is needed. Society’s role in monitgrthe state of land has limitations with almost
no information on the extent of land degradatioailable for the principal sectors. There is
some dialogue ongoing, but is mostly limited to cspkzed circles and not within the wider
public. There is also a need for better linkagewbet National Focal Point, Government
Agencies and NGOs and civil society regarding UNC&1d sustainable land management. The
GLSC works with a few natural resources and enwirent agencies in a comprehensive manner
through a number of committees. These generallgatanclude regional and local government
bodies and communities who need to be more integr&ational sector agencies and regional
administrations do not have a department mandateshsure land is managed in a sustainable
manner.

64. Capacity building and institutional strengthening Mational Focal Point, related
Agencies at the national and local levels and comiyunanagement bodies (such as village
councils and community councils) for sustainablelananagement is necessary in order to meet
UNCCD obligations and create a more proactive fotethe National Steering Committee for
UNCCD. At the community level there is little or mmderstanding of SLM. Few information
campaigns are directed towards local officials webkpect to the problem of land degradation.
Training programmes and awareness raising prograniondocal communities are limited. The
capacity needs are therefore more informatiomitngiand empowerment towards the practice of
SLM at the community level. The project will addsethese through Output 2.4 which will
provide support to communities to incorporate SloMaical planning systems.

65. The NCSA exercise had identified a number of capamnstraints within the GLSC and
related organisations for the project. Principabamthese were (1) there are few persons with
an understanding of SLM and issues of desertibcatand land degradation in relation to
Guyana. In the case of GLSC, much of this knowledgse and understanding rests with the
CEO/Commissioner of Lands; (2) there is a paucitynéormation related to SLM and land
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degradation; and (3) overall there are limited técdl and financial resources to allocate to
SLM.

66. There is a clear need to build capacity within #reas identified within the NCSA
findings and the NAP. Principal among these isrdieing of awareness, education and skills
level training for SLM while at the same time biimg focus to streamlining legislative and
institutional arrangements to improve SLM with eféo towards decentralisation and
empowerment of local communities, CBOs and NGOs.

Project Rationale and Objective

67. Without the GEF alternative, the status quo woulelail. Individual, institutional, and
system capacities would increase to a degree asedisting efforts, but not enough to spread
SLM concerns to all productive sectors and to nte@asn it within national development and
economic development plans. There would be coatinwerlap and multiplicity of planning
structures based on the multiple conventions acbisethat would uneconomical and ineffective
in terms of implementing SLM programs. Inadequateels of investment would prevail and
investments that are arranged through bi or matérhl sources would not be targeted as part of
a framework. The GEF funding is essential to gatalactions needed to integrate sustainable
land management into the national planning fram&vesr well as to build capacity within key
institutions and organizations in keeping with fimelings of the NCSA. The persistence of the
capacity, mainstreaming, and financial barriers iydimit the development of the sustainable
land management and therefore allow the land degod processes described earlier to
continue. These processes would, as a consequaecetime, limit the multiple ecosystem
services and functions leading to the endangermtiiabitats, soil environments, and would
contribute to GHGs through the loss of carbon aa&ppotential and through the release of soil
carbon following deforestations and land preparatim the absence of this GEF Project, present
trends present trends in land degradation couldonft continue, but be exacerbated. Among
these include salt water intrusion of ground waiterparticular in agricultural lands, increased
erosion from natural resource utilisation actiatia the mining, forestry and agriculture sectors
leading to sedimentation of rivers, streams, anttmays increasing the propensity for flooding
and increased incidents of land degradation.

68. Theoverall goal of this MSP is to promote global and local besefitrough enhanced
ecosystem health, integrity, stability and functiom the context of Guyana’'s plans for
sustainable economic development.

69. The principal objective of the MSP is to establish an enabling environntentombat
and reverse land degradation through a participataycess of capacity building; mainstreaming
of SLM into national development strategies andcesses; broad stakeholder participation and
resource allocation for SLM.

70. Realisation of the project objective will generatational benefits by more effective
management and streamlined communication of SLMcewmrs across multiple stakeholders,
projected investments in support of a mid-term péard through better developed and equipped
human capital.
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71. The following are the specific outcomes of the pctj

a. Increased individual and institutional capacity fganning SLM at the national and
regional levels;

b. SLM mainstreamed and harmonised into the localretinal development framework.

c. To conduct investment planning and resource matibn for implementation of SLM

d. Effective project management through learning, @atan and adaptive management.

The proposed project matches thertfolio Project goal by assisting a qualified country to
promote effective SLM for global and local benefit§he project responds to tRertfolio
objective by strengthening Guyana’s national and local lesagbacity development and
mainstreaming into national development strategied policies increased individual and
institutional capacity for planning SLM. The awaesa raising activities of the project will
ensure broad-based political and participatory eupfor the process. The project will
respond toportfolio Output 2.4 through enhanced institutional structures and tfans to
better address SLM, at local and national levélse project also matches portfoltutcome

3, “Systemic capacity building and mainstreaming of Spihciples;” Output 3.2, “SLM
principles and NAP priorities integrated into naab development strategies to achieve the
Millennium Development Goals;” an@utput 3.3 through the development of a Medium-
term Investment Plan. The recently approved NAPfdasseen in Output 3.1) will further
reinforce the foreseen capacity building outconfab® proposed project.

72.  In matching the portfolio objectives, the projeldoaqualifies under the GEF Operational
Programme 15 within the strategic priority SLM-1Ir fargeted capacity building through the
promotion of an integrated and cross sectoral gmbréo address land degradation issues within
the framework of sustainable development.

Expected Project Outcomes and Outputs

Outcome l:Increased individual and institutional capacity flanning SLM at the national and
regional level (GEF $250,000 USD, Co-financing $880 USD).

73. The project will seek to build capacity within tlaeeas identified within the NCSA
findings and the NAP. Principal among these isrdising of awareness, education and skills
level training for SLM while bringing focus to sémmlining legislative and institutional
arrangements to improve SLM with efforts towardscdatralisation and empowerment of local
communities, CBOs and NGOs.

Outputs
Output 1.1.

74. Outcome 1 responds to Barrier 2: capacity barrsea aesult of individual, institutional,
and system levels that impede the implementatioBLd¥ policies, programmes, and projects.
The project will generate information to supporarpling and decision making through an
assessment of the current land degradation uglisiwidely accepted methodology.

Output 1.2

75.  One critical area to SLM in Guyana is the manageroewatersheds for which there has
been limited assessment. The project will analysy kvatersheds to provide a better
understanding to assist in management.
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Output 1.3

76. To begin the process of improving human capitagreéhwill be training in technical
themes of early warming systems and natural resowltiation.

77.  Atthe Outcome level, the main indicator will be thumber of organizations participating
in SLM at the national, regional, and local levelat the present time, five (5) organisations
would be the targets. The underlying assumptionshis outcome are that the organizations do
not lose more trained personnel than normal dumtoreseen reasons and that the organizations
and the Government will make good on commitmentagprove and endorse the plans and
activities. Though considered unlikely to occuegd assumptions will be minimized by the
political pressure that could be brought from lamadl national committees.

Outcome 2:Mainstreaming and harmonization of SLM into theedlepment framework (GEF:
$75,000 USD; Co-financing $45,000 USD).

78.  Effective SLM will be contingent upon the integmati of a range of relevant policies,
strategies and key plans to the overall nationateldpment framework, establish the
effectiveness of SLM. Integral in this is the nded political will and commitment through an
understanding and appreciation of SLM at the natjoregional and local level and to inscribe
SLM implementation within the current land use pii@ug arrangements.

Outputs

79. This outcome responds to Barrier 1. Insufficientnimanization of policies leading to
overlapping mandates amongst institutions andithitnderstanding of roles and responsibilities
and stakeholder involvement as it relates to aamgewverall objectives of SLM. To work
towards the removal of Barrier, 3 outputs relatedntainstreaming of SLM concerns are
programmed.

Output 2.1

80. In order to rally support for mainstreaming, adtes that will enable Government
functionaries and local stakeholders to developramess of SLM concern at the policy,
institutional and regional and local governmentlewvill be undertaken, such as media events
and national and local awareness fora.

Output 2.2

81. A policy and legislative analysis will be undertake achieve improved policy and legal
instruments for SLM

Output 2.3

82.  With the support of key decision-makers, it will @&sier to integrate SLM and harmonise
NAP priorities into national development stratecaesl action plans to achieve MDGQshis will

be accomplished in negotiations and informatiorhexge with the lead agencies responsible for
the various policy strategies. Finally, activitiies the endorsement of a SLM based National
Land Use Policy and Plan will be undertaken.
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Output 2.4
83. SLM will be incorporated into regional and comntyriand planning systems

84. The principal indicator for the mainstreaming whilé the adoption of SLM into the
national planning frameworks either by decree orablgendum. The passage of the National
Land Use Policy will be another key indicator foaimstreaming.

85. The key assumptions for these are that commitmantie political, institutional, and
local levels are maintained at their present lev&ksin Outcome 1, robust participation by a
range of stakeholders at all levels is the safefjagainst unforeseen changes in these aspects.

Outcome 3:Resources for SLM implementation mobilized withm investment planning
framework (GEF $50,000 USD; Co-financing $15,00@)S

86.  This Outcome responds to Barrier 3; financial casts. The long- term sustainability of
SLM initiatives will be contingent, in part, upohe availability of sustainable financing. While
Government is partially responsible for allocatfngds, investment planning to garner resources
from other key stakeholders through innovative epphes is essential to fully achieving the
objectives of SLM.

Outputs
Output 3.1

87. The key output is a funding needs assessment wiiechd elaborate the priority needs
and the requisite funding required through natistakeholder consultations

Output 3.2

88. The major output for this exercise would be an @laton of incentives to stimulate
investment in SLM which could be incorporated itite national planning process and policies.

Output 3.3

89. The key output is a Medium Term Investment Plan $&M with project concepts,
financing ideas, and identification of opporturstitor SLM support by bi-lateral and multi-
lateral organisations, private sector, donor conmitguand NGOs. The adoption of the Medium
Term Investment Plan relates directly to the Ptdfoutputs and will be in itself an indicator if
all partners adopt the Plan and if it is demonstgafinancial commitments.

Outcome 4: Effective project management through learning, l@at@on and adaptive
management (GEF $50,000 USD, Co-financing $50,08D)J

90. Outcome 4 responds to the need of the project @arfior transparent, cost effective, and
adaptive management with dissemination of lessesméd.

Outputs

91. Effective project and adaptive management will easffective project implementation.
Workshops at the national level and the integratibproject and agency staff and local leaders
will facilitate the dissemination and exchange eddons learned. The participatory evaluation
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process that is called for within the Portfolio jéod will also contribute to the sharing of lessons
learned at the rural level.

Output 4.1

92. Through adaptive management and execution of thedsted monitoring and evaluation
plan and disseminating lessons the results of tbgg should contribute to strengthening other
related initiatives in Guyana.

Output 4.2

93. Project implementation will be achieved through @llvgtructured project management
unit with adequate personnel and equipment.

Global and Local Benefits

94. At the local leve| the project will empower people to become bestewards of their
environment by taking more direct responsibility fland and environmental planning and
management thereby contributing to a sustainal@eotisiatural resources with direct economic
benefits. Output 2.4, “Integrate SLM in land udanping options at the national and local
planning level,” is one specific example of this.

95. At the national and local levelsthe implementation of this MSP will enhance
coordination and streamline a number of processkged to SLM especially in the major
economic and productive sectors such as forestmyinghand agriculture. GEF’s contribution
will also enable Guyana to address an importanmidyao effective land management by creating
individual, institutional and systemic capacitytims field. The project is important in assisting
Guyana to meet its obligations through UNCCD toigaie the effects of drought and combat
desertification through SLM. The project will stgthen institutional and human resource
capacity to improve sustainable land managementnplg and implementation. It will also
enable Guyana to improve and strengthen policylagégry and economic incentive frameworks
to facilitate wider adoption of sustainable landnagement practices across sectors and at the
local, regional and national level which will eveally safeguard economic benefits.

96. With the GEF alternative, individual, institutionand system capacities will increase,
and these will have an indirect effectglobal benefitsas the programs and projects that they are
designed are realised. Stakeholder stewardshgr@strial ecosystems through sustainable land
management will be encouraged and capacity strength Global benefits will be accrued in
terms of maintenance and protection of ecosystemtifanality, goods and services and integrity
of terrestrial and coastal ecosystems, protectiohabitats for globally important species, and
enhanced carbon sequestration. Guyana has bemized as one of the last frontier forests in
the world with biodiversity of renowned global intpence.
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Linkages to IA Activities and Programs

97. The project is consistent with the UNDP’s Unitedtibia’'s Development Assistance
Framework (UNDAF) for Guyana 2006-2010 and in kagpvith the national Poverty Reduction
Strategy within the context of meeting the MDGse@fcally, this MSP is consistent with the
three priority areas of the UNDAF which are

a. Increased access to quality services that are ¢isdén strengthening human capabilities
and enriching people’s capacities to maximize aldé opportunities for their
betterment;

b. Empowerment of individuals and groups, strengthgoininstitutions, and an enabling
constitutional and human rights framework; and

c. Poverty reduction through stimulation of econonmovgth and job creation.

98. The objectives and the outcomes of the MSP prajentribute directly (Priority 2) and
indirectly (Priority 3) of the UNDAF.

99. The project is also consistent with the UNDP Copr@@ooperation Framework (CCF)
which has, as one of its strategic objectives lier period 2006-2010 "...to factor the value of
biodiversity into national planning and to empovwaavernment and local communities to better
manage biodiversity and ecosystems,” and partigulttie Country Programme Output,
"...building capacity in twelve (12) communitiesglavant Ministries, the Environmental
Protection Agency (EPA) and the other natural ressiagencies so that the management of the
environment and natural resources can be improved.”

100. A number of GEF projects with relevance to this M8P currently in progress. Guyana
was part of theCaribbean Planning for Adaptation to Climate Clea(@PACC) project which
benefited from GEF funds and was implemented inbBaan countries by the Organisation of
American States (OAS). CPACC supported Caribbeamtces to cope with the potential
adverse effects of global climate change, partibulaea level rise in coastal areas, through
vulnerability assessment, adaptation planning aphcity building. Under the project, Guyana
was able to conduct a socio-economic assessmeaetdevel rise as part of a wider vulnerability
assessment and also developed a Climate ChangeafidaPolicy and Implementation Strategy
for coastal and low-lying areas. Other GEF Projemtsrently in Guyana in the area of
environment and natural resource management inctbdeNCSA Project which is being
executed by the EPA and with focus on UNCCD, UNF®@ UNCBD and is assessing capacity
to implement activities of the Conventions as veslla project to develop a National Bio-Safety
Framework through awareness raising, educationpaidic participation. The mentioned GEF
project will be consulted in such a way and in sadbrm to extract the lessons learned. Another
GEF Project is being finalised with the World Bankder the Special Climate Change Fund and
titted ‘Conservancy Adaptation project’ which willook at the East Demerara Water
Conservancy. Key components of this project witllinle data collect, topographic and land use
mapping, hydraulic and hydrology modelling and twnduct of critical studies along with
rehabilitation of key infrastructure and institutad strengthening and capacity building.

101. This MSP project will build on the synergistic apach outlined in the NAP with regard
to other initiatives that are related and crossogtto land degradation and SLM. This will
include inter-agency coordination through steercmmmittee, NREAC and other oversight
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bodies, technical assistance, capacity developrardt training, sharing of human resources
among agencies and the use of MoU’s to enhanceagtncy cooperation.

102. The GLSC, as executing Agency, will work with UNByana Country Office during
the implementation phase of the MSP, to conversrargar to involve project managers, project
steering committees and key stakeholders to sheresxperiences, lessons learnt and discuss
strategies to addressing common barriers and clggée among GEF Projects in the field of
natural resources and the environment. Additigna#ports on lessons learnt, and aspect from
individual M&E Report can be shared by UNDP withet projects.

Stakeholder Involvement Plan

103. A Project Steering Committee will be establishedptovide technical guidance and

support to the implementation of the project. Gmdlaating institutions to the project will include,

but not be limited to the Environmental Protectidgency, Guyana Forestry Commission,
Hydromet Division, Ministry of Agriculture, Civil Bfence Commission, Guyana Geology and
Mines Commission. This Committee represents a govap. Other members, including NGOs
will be invited as appropriate according to theegivagenda.

104. A wide cross-section of organizations and institosi including the private sector,
Governmental, Non-Governmental, Community-basedamegtions will benefit from the
implementation of the project. Cross sectoral irgggn will be promoted through the
incorporation of SLM activities within the Annual &k Plan of institutions.

105. The project will seek to build capacity within tlaeeas identified within the NCSA
findings and the NAP. Principal among these isrdieing of awareness, education and skills
level training for SLM while at the same time biimg focus to streamlining legislative and
institutional arrangements to improve SLM with effo towards de-centralisation and
empowerment of local communities, CBOs and NGOs.

106. The Table below summarises the key stakeholdetheofproject, (as identified by the
NCSA for UNCCD and SLM), their envisaged role inetlproject and the capacity or
mainstreaming intervention.

Table 5. Key Stakeholders and envisaged rolein the SLM Project

Stakeholder Group Role Capacity or Mainstreaming
Intervention
GLSC Project Executing Agency and Awareness, Skills Training, Integrating
Coordinator of the PSC SLM into LUP processes
EPA Member of the PSC Awareness, Skills Training
Collaborator and Beneficiary
GFC Member of the PSC Awareness, Skills Trainintgdrating
SLM into LUP processes
CDC Collaborator and Beneficiary Awareness, SHillgining
GGMC Member of the PSC Awareness, Skills Trainintggrating
SLM into LUP processes
Hydromet Dept. Collaborator and Beneficiary Awares) Skills Training
Central Housing & Planning| Collaborator and Beneficiary Awareness, Skills finag, Integrating
Authority SLM into LUP processes
Ministry of Agriculture Collaborator and Beneficjar | Awareness, Skills Training, Integrating
SLM into LUP processes
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Ministry of Amerindian
Affairs

Collaborator and Beneficiary

Awareness, Skills finag, Integrating
SLM into LUP processes

Ministry of Tourism, Beneficiary Awareness, Skills Training

Industry & Commerce

Ministry of Public Works & | Beneficiary Awareness

Communication

Ministry of Legal Affairs Beneficiary Awareness

Sea Defense Division Beneficiary Awareness

NDCs Beneficiary Awareness, Skills Training, Inttgng

SLM into LUP processes

RDCs Collaborator and Beneficiary Awareness, SKitisining, Integrating
SLM into LUP processes

CDCs Beneficiary Awareness, Skills Training, Ineggrg
SLM into LUP processes

Municipalities Beneficiary Awareness, Skills Traigj Integrating
SLM into LUP processes

Village Councils Beneficiary Awareness, Skills Triaig, Integrating
SLM into LUP processes

GUYSUCO Beneficiary Awareness, Skills Training

Saw-millers Beneficiary Awareness, Skills Training

Loggers Associations Beneficiary Awareness, SKitsning

Miners Association Beneficiary Awareness, Skillaifiing

Community Based Beneficiary Awareness, Skills Training

Organizations

Farmers Groups Beneficiary Awareness, Skills Trani

107.
following:

The mechanisms to sustain local participation withihe project will include the

a. Direct involvement in project finalization, implemt@ation and review activities through
informed participation;

b. ldentifying and agreeing roles and responsibiliaéparticipating local institutions; and
c. Application into local community circumstances asgeribed in Output 2.4

108. There are no adverse social impacts envisagedtfierproject. The project is expected to
enhance social benefits especially at the locallby promoting a long-term approach to land
planning and utilization and fostering better caoation and collaboration with the various
resource users and managers at the ground level.

FINANCIAL PLAN

Streamlined Incremental Costs Assessment

Global Environmental Objective
109. Land degradation in Guyana has a significant globahension inasmuch as it

undermines the structure and functions of ecologigstems such as biogeochemical cycles (i.e.
carbon, hydrological, and nutrient cycles) that arngical for the survival of human beings.
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Guyana’s forests and water resources are vastaridhute to global benefits. These resources,
which benefit local livelihoods and the long teromian development, will be sacrificed as these
resources decline. Because of the vastness ofrfaisysesources, the impact of their degradation
is not evident to the population, in spite of markepacts on the highly populated coastal strip.
Inaction towards land degradation processes aptiig will solidify thestatus quaand increase
the costs of inaction. This project supports tleda environmental goal of the portfolio project
by promoting SLM for global and national benefity bndertaking foundational capacity
building activities and mainstreaming SLM into wail development strategies.

Incremental Cost Assessment:

Table 6: Global Benefits: Indirect benefits thahtrdbute to the Portfolio Project

Baseline Situation GEF Alternative GEF Increment

* Reduced carbon capture and reseryesindirect, long-term increase| ¢ Integration of SLM concerns into

» Progressive loss of ecosystem in carbon capture and economic development plans.
productivity and resilience; reserves. » Recognition of LD processes and

« Increasing vulnerability to sea level ¢« Reduction in land use long term impacts of inaction
rise due to global warming. discrepancies. through completed NAP.

e Maintenance of important
and protective ecosystems
and habitats.

Table 7: Domestic Benefits
Baseline Situation
» Livelihoods and economic .

GEF Increment
Improved information for

GEF Alternative
SLM and landscape .

development dependent on natural
resources and ecosystem
provisioning services without
concern for the future resource.

LD processes unnoticed by decisio
makers, the public, and sector
development plans.

concerns harmonized into
poverty reduction programsg
and economic stimulus
packages.

Increased investments in
SLM and to support NAP
actions.

decision-making integrated with
multiple agencies.

* Awareness of SLM by all critical
agencies and stakeholders at
national and local levels.

« Improved policy and legal
instruments that incorporate SLN

{

* Increased individual,
institutional, and system .
capacities to develop SLM.

and NAP priorities.
SLM mainstreamed into land use
planning at the national and local

» Low planning and technical
capability at the individual,
institutional, and system levels.

» Technical support structures that levels.
favour SLM fragmented with ¢ Medium term investment
overlapping and sometimes planning.
divergent agendas. * Increased training and tools to

promote and execute SLM.

110. Systems Boundary:The project will take place over the course of yeadr period. The

project will not provide on-the-ground investmemnigther operationalize the NAP and SLM at
the institutional level so that SLM can be effeetiwvharmonized into the productive investments
made by those sectors. To do so, the projectmalinstream SLM into national policies and
develop capacities to support decision-making. @&Asesult, the project will provide the

framework, capacities, and tools for future SLMjpots and actions that will support the NAP.
The improvements in the policy environment and stweents generated through mid-term
investment planning will operationalize these fatunvestments in SLM and the landscape
approach to planning. The sector specific work wilcompass all agencies that utilize natural
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resources including the mining sector. The projeitit also perform capacity building at the
national and local agency levels.

Baseline Activities and Investments:

111. Baseline activities are summarized in Table 8 (mglby outcome. A total of US
$3,359,000.00 in baseline activities are calculdtased on investments for a three-year period
from 2003 to 2006. These are activities that aoenmleted that provide an important
framework upon which this project will be implemedt There is one baseline action that will
continue throughout the project that is a Foresin@tdship Council investment that provides
for $50,000 USD/year. The 3-year total from 20@®& is $150,000. This investment will
generate an additional $150,000 during the implaatem period of the MSP in support of the
Capacity building activities. This is the only ¢mous baseline investment contributing to
the GEF alternative.

112. Capacity Building Activities: The baseline capacity building activities are:

= The mentioned Forest Stewardship Council investmeht$150,000/year over the last
three years have provided for $150,000 to develothér capacities and sustainable
livelihoods via sustainable forestry management.

= The CIDA/GENCADP project in the development of @owimental capacities invested
an estimated US $3,154,000 ($3.8 M CDN) in miniagulations, good environmental
practices and communications and public awareness.

113. Mainstreaming Activities:

= NAP Developmentin addition to support from the UNCCD for the NARe GoG has
invested an estimated U.S $50,000 over the past-tyear period

114. There are no baseline investments in generatingures management plans or mid-
range financial plans for SLM.

The GEF Alternative

115. The GEF Alternative is valued at $1,155,000. Th&ig of the alternative takes into
account a continuebtlaselineinvestment of $150,000 through the FSC progranhe GEF
alternative is supported by a combined GEF andifanting of$1,005,000as illustrated in
Table 6. The following activities are co-financitgthe GEF alternative:

116. Capacity DevelopmentTo complement a GEF investment of $250,000, al tof
$380,000in co-financing will be derived from the followirgpurces:

= GLSC will provide $10,000for support to planning and decision-making.

» The GFC/FAO Capacity Building and Training in Forest Management for
Indigenous Communities Projectwill provide $20,000in support the training function
for individual and local level capacity developmenhhis project targets village councils
as well as forestry and other government officexsd seeks to improve the management
skills and approach to community forestry.

= The GFC/ITTO Project will provide capacity building in the forestry dec in
sustainable forestry fo$350,000 This project will strengthen national capacity to
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deliver training in practical forest operational damanagerial skills through the
establishment of a reduced-impact logging traipnogram and training facility.

117. Mainstreaming of SLM:AIll four outputs will be supported by GEF for atab
investment of675,000that will be complemented $45,000in co-financing:

GLSC will provide $20,000for awareness generating activities and integgahM
into national and local planning. This support vii# provided to Outputs 2.1, 2.2 and
2.3.

= UNDP Emergency Recovery Programmaewill provide $25,000for policy analysis and
the development of legal instruments. This progssks to support the strengthening of
in-country capacity for disaster risk managememt efmmanage and reduce risks at the
national and local levels.

118. Resource MobilizationThe costs of the resource mobilization activitiedl be split
between the GEF $50,000 and GLSC $15,000 in kimdribmution.

119. Project Management:The $50,000 committed by GLSC will cover project
implementation support costs such as oversight taolnical coordination, logistics, office
space and equipment, utilities, transport, IT amchmunication for project administration over
the duration of the project.

The GEF Increment

120. The GEF Increment will complement co-financing frastablished programmes by
incorporating their training and policy actions Slddmponents and in doing so catalyze SLM
in multiple programmes. The programmes listed abavecombination with the GEF
investment will indirectly contribute to global was through the Portfolio effort. Therefore,
the combination of co-financing selected and theFGE&bntribution comprises the GEF
increment.

TABLE 8. INCREMENTAL COST SUMMARY BY OUTPUT

Outcome Baseline Alternative GEF increment
1. Capacity FSC: $150,000.00 $780,000.00 U.S. $630,000.00
Building
GGMC:$3,154,000.00 U.S. Baseline: $150,000
GEF $250,000 GEF $250,000
Co-Finance: $380,000 Co-finance: $380,000
2 UNDP/GEF: $30,000.00 $120,000.00 U.S. $120,000.00

Mainstreaming | GoG: $25,000.00
Baseline: $0.00

GEF: $75,000 GEF: $75,000

Co-finance: $45,000 Co-finance: $45,000
3. Resource $0.00 $65,000.00 U.S. $65,000.00 U.S.
mobilization

Baseline: $0.00

GEF:$50,000. GEF:$50,000.00

Co-finance: $15,000 Co-finance: $15,000
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Baseline: $150,000.00
GEF: $500,000
Co-finance: $505,000

4. Adaptive $0.00 $100,000.00 U.S. $100,000.00 U.S.
management
Baseline: $0.00
GEF: 50,000.00 GEF: 50,000.00
Co-finance: $50,000 Co-finance: $50,000
4. PDF A $0.00 $40,000.00 U.S. $40,000.00 U.S.
Baseline: $0.00 GEF: 25,000.00
GEF: 25,000.00 Co-finance: $15,000
Co-finance: $15,000
5. M&E $0.00 $50,000.00 U.S. $50,000.00 U.S.
Baseline: $0.00
GEF: 50,000.00 GEF: 50,000.00
Co-finance: $0.00 Co-finance: $0.00
Totals $3,359,000.00 U.S. $1,155,000.00 U.S. $1 005,000.00 U.S.

Baseline: $0.00
GEF: 500,000.
Co-finance: $505,000

Project Budget

TABLE 9. PROJECT BUDGET (COST BENCHMARKS IN 1,000US DOLLARS)

Co-finance
Outcome GEF | Gov't Co- Other co- | Total
finance finance

Capacity Development for SLM 250 10 370 630
Mainstreaming SLM 75 20 25 120
Medium term investment Plan and resource
Mobilization 50 15 0 65
Effective Project management through learning,
evaluation and adaptive management. 50 50 0 100
M&E 50 0 0 50
Project Total 475 95 395 965
PDF-A 25 15 40
TOTAL 500 110 395 1005

121. Project management costs of U.S $100,000 with UG0B® from GEF to support a
Project Coordinator and.S $50,000 from GLSC for technical support andceffitilities. These
have been reflected in Output 4.1 and 4.2.

122. Monitoring and Evaluation costs of approximately 820 000 as required by GEF and

outlined in Table 9.

123. Co-finance is broken down by source, and providetthé following table:
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TABLE 10. DETAILED DESCRIPTION OF ESTIMATED CO -FINANCING SOURCES

Co-financing Sources
Name of Co-financier (source), Classification* Type* Amount

(US$) Status*
GoG for PDF A Government In Kind 15,000 Committed
GLSC Government In Kind 95,000 Committed
UNDP — Emergency Recovery Impl. Agency Cash 25,000 Under Negotiatian
Programme
GFC-FAO Capacity Building | Government- | In Kind 20,000 Committed
and Training in Forest NGO
Management for Indigenous
Communities
GFC — ITTO Training for Government- | Cash 350,000 Committed
Reduced Impact Logging NGO
Sub-Total Co-financing 505,000

*Classification = Government, NGO, multilateral, bilateral

Type = in kind or cash

Status = committed, confirmed, under negotiation

TABLE 11: PROJECT MANAGEMENT BUDGET/COST

Component Estimated GEF Other Sources | Project Total
P consultantveeks | ($) ($) $)
Locally recruited consultants* 156 50,000 50,000
Internationally recruited consultants* n/a
Office faC|I|t|e_s, equipment, vehicles 50,000 50,000
and communications
Travel
Miscellaneous
Total 50,000 50,000 100,000

* Local and international consultants in this tabte those who are hired for functions relatethidomanagement of
project. For those consultants who are hired ta dpecial task, they would be referred to as dtar#s providing
technical assistance. For these consultants slet@aheir services are provided in Table 12 below:

TABLE 12: CONSULTANTS WORKING FOR TECHNICAL ASSISTANCE COMPONE NTS:

Estimated .
Component consultant Other Project
weeks GEF($) Sources ($) | Total ($)
Personnel
Local consultants* 200 71,700 0 71,700
International consultants* 70 136,400 14,850 151,250
Total 270 208,100 14,850 222,950

124. The overall total US$95,000 committed byGLSC will cover technical guidance,
oversight and support, office space, utilities,ng@ort and communication for project
administration and specific outputs over the dorabf the project.
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PART Ill: MANAGEMENT ARRANGEMENTS
PROJECT IMPLEMENTATION PROCESS

Institutional Framework and Project Implementatfomangements

125. UNDRP is the Implementing Agency for the project @ahd Guyana Lands and Surveys
Commission (GLSC) will act as the Executing Agentlge Government of Guyana will execute
the project over a 3-year period under nationalcetten mode (NEX). In its capacity as

Executing Agency, the GLSC will be responsibledoecting the project, meeting the immediate
objectives and projected outputs, making effectiad efficient use of the resource allocated in
accordance with this project document, and ensueiifgctive coordination between this MSP
and other projects in Guyana which are addressthgredirectly or indirectly land degradation

and sustainable land management.

126. Within the GLSC, a Project Support Unit will be asished to execute and administer
the project. The project staff structure will bamgprised of a National Project Coordinator and
support staff. The National Project Coordinator Iwaict as Project Manager and have
responsibility for administrative tasks and for exigon of activities provided for in the project.

This Unit is expected to comprise a Project Manager an Administrative Assistant. Draft TORs
for the Project Coordinator/Project Manager andtifie Administrative Assistant are outlined in
Annex D.

127. The Project will be coordinated through a ProjeiteBng Committee (PSC). The PSC
will be chaired by the CEO of the GLSC, who is alse UNCCD focal point. The PSC will not
exceed 7-9 members drawing from representatiomefeikisting UNCCD Steering Committee.
UNDP-Guyana and representatives of principal natienganizations and co-financers such as
the EPA, GGMC, Hydromet Division, CDC, GFC, MoLGeaxpected to comprise the PSC. A
draft ToR for the Project Steering Committee islinatl in Annex E. A wide cross-section of
organizations and institutions including the préevatector, Governmental, Non-Governmental,
Community-based organizations will be involvedhe tmplementation of the project.

128. Once the project is approved GLSC along with UNDBB&ha will take on the
responsibility of establishing the PSC and ensutirggparticipation of all the interested sectors.
GLSC has been engaging with sector institutions @oténtial members of the PSC during the
project development phase. During project impleraigon the PSC will meet quarterly.

129. On a yearly basis, the PSC, through the GLSC wiort to an Executive Committee
comprising UNDP-Guyana, GLSC, and the Ministry afdfce. The Executive Committee will
adopt strategic decisions, approve the projectesatpnal plan and its budget and meet yearly in
a tripartite review meeting (See Monitoring and laaéion).

130. GLSC will follow the norms and procedures specifigd UNDP. UNDP will track the
direction and guidance of the project in order datdbute to maximising the scope, impact and
quality of its outputs. In addition, as a GEF Impénting Agency, it will be responsible for
administering the resources in accordance withrtimeediate objectives of the project document,
and observing its own guiding principles of transpay, competitiveness, efficiency and
economy. Financial management and accountabilityresburces as well as other project
execution activities will be under UNDP Guyana CiwoyrOffice’s direct supervision. Upon
approval of the project, the development of anramrative work plan will be agreed to by
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project counterparts. If required, local NGOs mightsub-contracted by the project to carry out
specific activities under their field of expertiseaccordance with the CDMs.

131. GLSC is the project administrative and manageramy UNDP Guyana Country Office
will implement the project in accordance with UNBRidministrative procedures and will carry
out the internal project monitoring and evaluatamtivities, taking into consideration from the
outset the local project management capability cthestraints and training needs, as well as the
effectiveness and efficiency of communications leetwthose ministries and institutions relevant
to the project. The UNDP Guyana CO will be resgaasfor supervision and oversight of the
Medium-Size Project.

132. GLSC, with the support of the UNDP Guyana Countffic® will prepare the Annual
Work Plan reflecting the project’s activities arftetoutcomes to be achieved through their
implementation. The Plan will indicate the implertagion periods for each activity and the
parties responsible for carrying them out. The fik&ork Plan will be completed and attached to
the present project document no later than 30 d#gs its signing. During the elaboration of the
Annual Work Plan, the participation of the projpartners will be essential for the success of the
planning phase. Should the project require suppertices from the UNDP Guyana Country
Office, these will be charged on a transactiongasing the universal price list.

133. UNDP will closely coordinate with other organizatsin terms of technical assistance
and expert provision. GLSC is expected to have@efft authority to be able to negotiate with
government bodies, and in particular with the paogme’s main partners and also the required
flexibility to discuss issues regarding the desifra broader programme with donors, financial
entities as well as with NGOs. UNDP will be respbtesfor the project’s financial reporting and
administrative controls during this preparatory sghand will hire consultants to carry out the
project.

Coordinating and Building Co-Financing

134. Efforts will be made to build co-finance throughoodination with other projects within
the natural resources and environment sector.

135. In order to accord proper acknowledgement to GEFpfoviding funding, a GEF logo
will appear alongside the UNDP logo on all relev@#iF project publications, including among
others, project hardware and vehicles purchased @iEF funds. Any citation on publications
regarding projects funded by GEF would also be @b proper acknowledgment to GEF.

PART IV: MONITORING AND EVALUATION

Monitoring and Evaluation Plan

136. Project monitoring and evaluation will be conductedaccordance with established
UNDP and GEF procedures for MSPs under the SLMf&mrtProject and will be provided by
the project team and the UNDP Country Office witipsort from UNDP/GEF Global Support
Programmaend includes the following elements:
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137. The Logical Framework Matrix (attached) providesf@enance and impact indicators

for project implementation along with their corresding means of verification. These indicators
have been derived from the Resource Kit for Momigr Evaluation, and Reporting on

GEF/UNDP supported Sustainable Land ManagementMedized Projects in LDC and SIDS

countries. The baseline situation presented indbeziment also utilizes these indicators.

138. Additional baseline information will be documentég GLSC and submitted to the
UNDP Guyana Country Office and Project Steering @uitee using the National MSP Annual
Project Review Form in which all ‘compulsory’ angptional’ questions and indicators will be
completed by July 16th 2006 and updated by that dach year. For the optional indicators, the
GLSC will select the most appropriate indicators tfte project and include these in the form.
Those indicators included in the Logical Framewdthktrix are compulsory and will not be
modified.

139. The GLSC will use the Form as (a) a basis for theual review of project progress,
achievements and weaknesses; (b) as a basis fonmigfuture activities; and (c) to feed into the
UNDP Guyana Country Office-wide reporting and plagn The UNDP Guyana Country Office
will forward this information to the GSU by 15thlywf each year.

140. The GLSC will work with the GSU and the UNDP Guydabauntry Office to complete
two annual surveys that each respond to two ofctapulsory indicators, which are (a) a
compulsory indicator at the Objective level of pobhwareness regarding sustainable land
management; and (b) a compulsory indicator forfBlostOutcome 1 that requires a survey of a
group of land users to determine the percentagedisatisfied with available technical support.

141. These surveys will be implemented with funding urdgd in this MSP project budget.

Monitoring Responsibilities, Events and Communazati

142. A detailed schedule of project review meetings vad developed by the GLSC in

consultation with project implementation partnerad astakeholder representatives and
incorporated in the Project Inception Report. Thleeslule will include (i) tentative time frames

for Tripartite Reviews, Project Coordination Comiedt Meetings, (or relevant advisory and/or
coordination mechanisms) and (ii) project relatednikbring and Evaluation activities (see
Indicative Monitoring and Evaluation Budget, TaBle

143. Day to Day Monitoring of Implementation Process|wike the responsibility of the
Project Support Unit, operating out of GLSC andelasn the project’s Annual Work Plan and
its indicators. The GLSC will inform the UNDP GuyarCountry Office of any delays or
difficulties faced during implementation so thaeé thppropriate support or corrective measures
can be adopted in a timely fashion.

144. Periodic Monitoring of Implementation Process wid undertaken by the UNDP Guyana
Country Office through quarterly meetings with theject proponent, or more frequently as
deemed necessary. This will allow parties to takeksand troubleshoot any problems pertaining
to the project in a timely fashion to ensure smoaatplementation of project activities. The
Project Coordinator in conjunction with the UNDPJGExtended team will be responsible for
the preparation and submission of the followingorépthat form part of the monitoring process.

145. An Inception Report (IR) will be prepared immedigtdollowing the Inception
Workshop and submitted within 3 months of the prbjmplementation. It will include a detailed
First Year/Annual Work Plan divided in quarterlymg frames detailing the activities and
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progress indicators that will guide implementatohning the first year of the project. This Work
Plan would include the dates of specific field tasisupport missions from the UNDP Guyana
Country Office, or the Regional Coordinating UriRGU) or consultants, as well as time frames
for meetings of the Project Steering Committee. fidport will also include the detailed project
budget for the first full year of implementatiorrgpared on the basis of the Annual Work Plan,
and including any monitoring and evaluation requieats to effectively measure project
performance during the targeted 12-month time frahhe Inception Report will include a more
detailed narrative on the institutional roles, msgpbilities, coordinating actions, and feedback
mechanisms of project related partners. In addigosection will be included on progress to date
on project establishment and start-up activities @m update of any changed external conditions
that may affect project implementation. When fipadl, the report will be circulated to project
counterparts who will be given a period of one rdée month in which to respond to comments
or queries. Prior to this circulation of the IRetINDP Guyana Country Office and the UNDP-
GEF'’s Regional Coordinating Unit will review theaonent.

146. Quarterly Operational Reports: Short reports outtjnmain updates in the project
progress will be provided quarterly to the local DN Country Office and the UNDP-GEF
regional office by the project team.

147. Technical Reports will be scheduled as part ofitlception Report, the project team will
prepare a draft Reports List, detailing the techinfeports that are expected to be prepared on
key areas of activity during the course of the & and tentative due dates. Where
necessary/applicable, this Reports List will beisedt and updated, and included in subsequent
Annual Progress Reports (APRs). Where necessamhnieaal Reports will be prepared by
external consultants and will be comprehensive wjitbcialized analyses of clearly defined areas
of research within the framework of the project atwl sites. These technical reports will
represent, as appropriate, the project’s subsewtwitribution to specific areas, and will be used
in efforts to disseminate relevant information ahdst practices at local, national and
international levels. Information from reports Wik shared with the CCD focal point and Project
Steering Committee.

Annual Project Report (APR) and Project | mplementation Review (PIR)
148. The APR is a UNDP requirement and part of UNDP’'sai@oy Office central oversight,
monitoring and project management. It is a seléssment report by project management to the
Country Office and provides CO input to the repatprocess and the ROAR (Results Oriented
Annual Report), as well as forming a key inputhe Tripartite Project Review. The PIR is an
annual monitoring process mandated by the GEFadtllecome an essential management and
monitoring tool for project managers and offers thain vehicle for extracting lessons from
ongoing projects. These two reporting requiremanésso similar in input, purpose and timing
that they have now been amalgamated into a singh®IRR

149. An APR/PIR is prepared on an annual basis followting first 12 months of project
implementation and prior to the Tripartite Proj@&aview. The purpose of the APR/PIR is to
reflect progress achieved in meeting the projetisual Work Plan and assess performance of
the project in contributing to intended outcomemtigh outputs and partnership work. The
APR/PIR is discussed in the TPR so that the restutegport represents a document that has been
agreed upon by all of the primary stakeholders.
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150. A standard format/template for the APR/PIR is pdexd by UNDP GEF. This includes
the following:

* An analysis of project performance over the repgriperiod, including outputs produced
and, where possible, information on the statusefautcome

« The constraints experienced in the progress towasidts and the reasons for these

* The three (at most) major constraints to achieveroeresults

« Annual Work Plans and related expenditure reports

* Lessons learned

» Clear recommendations for future orientation inradding key problems in lack of progress

151. The UNDP/GEF M&E Unit will analyse the individualPR/PIRs by focal area, theme
and region for common issues/results and lessofbBe Reports are also valuable for the
Independent Evaluators who can utilise them to tilerany changes in project structure,
indicators, work-plan, etc. and view a past histfrgelivery and assessment.

Mid Term and Final Evaluation

152. The project will be subject to two independent exdé evaluations. An independent
external Mid-Term Evaluation (MTE) will be undertak 18 months after project initiation. The
focus of the MTE will be to make recommendatiorat thill assist in adaptive management of
the project and enable the PM to better achieveptbgct objective and outcomes during the
remaining life of the project. The Final Evaluatiiil take place three months before the project
iIs operationally closed, prior to the terminal &mfite review meeting, and will focus on
determining progress being made towards the acament of outcomes and will identify
effectiveness, efficiency and timeliness of projeaplementation; highlight issues requiring
decisions and actions; and present initial lesdeased about project design, implementation
and management. The final evaluation will also l@ikimpact and sustainability of results,
including the contribution to capacity developmant the achievement of global environmental
goals.

Audits

153. The Government of Guyana will provide the UNDP HKest Representative with
certified periodic financial statements, and with @annual audit of the financial statements
relating to the status of UNDP (including GEF) faratcording to the established procedures set
out in the Programming and Finance manuals. TheatAuitl be conducted by the Office of the
Auditor General of the Government of Guyana, orabgommercial auditor engaged by the
Government. The project foresees an audit to belwded at the end of the project by a
recognized national firm.

Adaptive Management

154. Lessons learnt will be continuously extracted fritma MSP Project. Lessons will be
disseminated through the national network estaddishy the NAP, and through the National
Steering Committee for UNCCD. Among the mechanigmde used will be inter-Agency
MoUs, incorporation into Annual Work Plans and thgh capacity development and training
initiatives. As well, there will be the sharing ioformation between projects, stakeholders and
policy representatives as an effective measureahsireaming. There is an opportunity during

40



the implementation of the MSP for review of the lerpentation of the NAP and to take into
consideration the lessons learnt from the MSP.

155. The lessons learnt from the MSP through evaluatiomé be incorporated into
implementation of the MSP. In addition to the monitg, evaluation and feedback mechanisms
already identified, the Project Steering Committeé## review progress on a quarterly basis,
identifying lessons learnt and discuss project meg with the involvement of wider stakeholder
audience as necessary. The ideas and lessonswektne incorporated into the management of
the project and further implementation process bg Project Steering Committee with
adjustments to the Work Plan as required.

TABLE 13. DETAILED M&E PLAN AND BUDGET

pf

Type of M&E Lead Responsible Party Budget Time Frame
Activity (in bold) U.S$
. . Within 3 months from the
Inception Report Project Support Unit & GLSC None beginning of project
implementation
APR/PIR UNDP Guyana Country Office, | None Every year, at latest by June ¢
GLSC, Project Support Unit, that year
UNDP/GEF Task Managér
Tripartite Meeting | UNDP Guyana Country Office, None Every year, upon receipt of
and Report (TPR) | GLSC, Project Support Unit, APR
UNDP/GEF Task Manager
Mid-Term External | Project Support Unit, UNDP/GEF | $15,000 At the mid-point of project
Evaluation Headquarters, UNDP/GEF Task implementation
Manager, UNDP Guyana Country
Office, GLSC
Final External Project Support Unit, UNDP/GEF | $20,000 At the end of project
Evaluation headquarters, UNDP/GEF Task implementation,
Manager, UNDP Guyana Country Ex-post: about two years
Office, GLSC following project completion
Terminal Report UNDP Guyana Country Office, At least one month before the
UNDP/GEF Task Manager, Proje¢tNone end of the project
Support Unit
Surveys . . At the mid-point of project
(F;ré)ﬁ Cbﬁ%pg/gggqtéil\:\? ;gg;’r $4,000 implem.entation and the end of
the project
Audit GLSC, UNDP Guyana Country | 1000 per | Yearly
) . : year for 3
Office, Project Support Unit Yrs:
Visits to field sites UNDP Guyana Country Office, Over 3 Year Period
. $5,000
Executing Agency
Lessons learnt UNDP-GEF, GEFSEC, Project %é?c;grp;r Yearly
Support Unit, GLSC Yrs:
TOTAL COST $50,000

3 UNDP/GEF Task Managers is a broad term that iresuegional advisors, sub-regional coordinatord, GEF
project specialists based in the region or in.HQ
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RESPONSE TO GEF SECRETARIAT REVIEW

GEFSEC Comment

Response

Location where documen
was revised

15 OCTOBER 2007

The MSP management
budget seems to exceed
the agreed limit of 10%.
Please present a project
management budget that
covers 10% of the GEF
grant. The project
management budget nee
to be co-financed at a rati
of 1:1 (prorated with the
overall financing ratio
between GEF and co-
financing sources).

The project management allocatior
from the GEF grant was reduced t(
$50,000, equivalent to 10% of the
total GEF grant of $500,000. Tota
co-financing comes to $505,000 s
the requisite ratio is maintained

s
o}

1 Project Strategy, Outcome
b4, page 26

Financial Plan, Table 9,
page 34; paragraphs 121
and 122, page 34; Table 11
page 35

SECTION II: Strategic
Results Framework

Table 14: Strategic Results
Framework Table, p 43

Table 15. Project
Workplan, p 48

Table 16. Total Budget
and Workplan, p. 50

15 OCTOBER 2007
The GEF contribution to
international consultants
for the TA part of the
MSP seems to be very
high ($1949/week).
Please provide
information

on the usual UN rates for
international consultants
for Guyana.

International consultancy rates are
not country-specific. The rate citec
for international consultants of $43
per day is actually below
international consultant rates whiclk
may ascend to $500 per day. Sho
the Government of Guyana
determine the need to hire an
international consultant, they will
need to contend with established
international rates for international
consultants.

)

N

uld

10 DECEMBER 2007
The MSP cannot be
presented to the CEO for
approval yet since UNDP
has not presented the usl
international consultancy
rates for the

country. Please submit fo
clarification

The Resident Representative of
Guyana, Mr Aboubacry Tall, has
provided a letter in which he attest
that: the daily rate used for
ughlculating the cost of internationa
consultancy rates is US$550. He
goes on to note that "there are no
rfixed or specific international
consultancy rates for Guyana.
However, our office has paid
international consutlants’ fees

ranging from US$550 - US$750 pe

UJ

=
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day..." He adds that he wishes to
assure the GEF Secretariat "that tf
rate used for the calculation in [this
project] is not only within the range
that the office pays international
consultants for their services, but if
is at the lowest end of the range".
The letter is enclosed below, on
page 44, for ease of reference

e

In addition to modifications made t

the project document in response {

the GEF Review Sheet, the
Government of Guyana also
considered it necessary to make
several changes to align the projed
proposal more closely with the NA
development process. The changg
are highlighted in yellow and
detailed in the next column

pChanges have been made

1.1,1.2,and 1.3. These
changes are reflected in
tparagraphs 75 and 76, as
Pwell as in Table 14 —
>Strategic Results
Framework and Table 15 —
Project Work Plan.

othe Outputs under Outcom
1, resulting revised Outputs

to

D

]
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United Nations Development Programme

December 13, 2007
Ref Guyana LDC-SIDS SLM MSP

Dear Ms Caballero,

Subject: Guyana LDC-SIDS Sustainable Land Management MSP
International Consultancy rates

With reference to the GEF Secretariat's comments on the still high international
consultancy rates, rlease be advised that the daily rate used for calculating the cost is US$550.

Please note that there are no fixed or specific international consultancy rates for Guyana.
However, our office has paid international consultants fees ranging from US$550 — US$750 per
day. The most recent examples are US$750 per day for the mid-term review of the GEF regional
Caribbean Renewable Energy Programme and US$600 for the evaluation of a national
Environment and Sustainable Development project.

We wish to assure you that the rate used for the calculation in the abovementioned project
I1s not only within the: range that the office pays international consultants for their services but it is at
the lowest end of th range.

We trust that this information is sufficient for the submissions of the MSP to the GEF.

With kind regards.

Sincerely yours,
TN
/:"‘ A g g

__AdGubacry Tall

Resident Representative

Ms. Paula Caballero

Regional Technical Advisor

International Waters & Land Degradation
UNDP-GEF

Panama RCU

42 Brickdam & United Nat ons Place, Stabroek, Georgetown, GUYANA, P.O. Box 10960
Tel:(592)226-4040, 4048/9 225-0822, 227-3689, Fax: 226-2942. Email: registry.gy@undp.org; www.undp.org.gy
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SECTION II: STRATGIC RESULTS FRAMEWORK
TABLE 14. SRATEGIC RESULTS FRAMEWORK TABLE

Project Strategy

Objectively verifiable indicators

Sources of
verification

Risks and Assumptions

Goal: To promote global and local benefits through enbdnecosystem health, integrity, stability and fior in the context of Guyana’s plans for sustdimg

economic development.

b

Conceptual Framework

Indicator

Baseline

Target

Souces of
verification

Risks and Assumptions

Objective of the project: to
establish an enabling
environment to combat land
degradation through a
participatory process,
capacity building,
mainstreaming of SLM into
national development
strategies and processes,
broad stakeholder
participation and resource
allocation for SLM.

Number of organizationg
participating in SLM at

the national, regional and is confined to 1

local level

Limited capacity
for SLM exists and

regulatory agency
with no planning
system for SLM or
financial
mechanisms for
SLM integration

By 2010, capacity built
in over 25 organizations
with over 100 persons
benefiting from skills
training

By 2010, SLM
incorporated into 1
national, 2 regional and
5 local land planning
systems and being
implemented on-the-
ground

By 2010 Ifinancing
mechanism to sustain
SLM developed and
implemented

Training
workshops and
seminars
completed

Plans endorsed by
stakeholders and
available

Investment Plan
prepared and being
implemented

Adequate political and social

stability in the country.

Key stakeholders at the national,
regional and local level maintain
their support and involvement
during project implementation.

Qutcome | : Increased
individual and institutional
capacity for planning SLM
at the national and regional
level

Number of National,
regional and local
organizations applying
SLM within their
institutional and
operational context

0 organizations
applying SLM

By 2010, 5 organization
are applying SLM within
their institutional and
operational context

5 Project M&E
Reports

Annual work plans
of respective
organisations

The risk is that organizations may
not be able to retain trained

personnel
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Output 1.11and degradation Report on Land No determination | By 2008 Situation Situation Analysis | None
in Guyana is assessed using &egradation and other | of extent of land Analysis of Land Report completed
widely accepted methodologyInformation Reports degradation across| Degradation completed | and available
completed Guyana
Requests for
information from
diverse
stakeholders
Output 1.2: Key watersheds | Report on watersheds | No comprehensive| By 2008 Analysis of Analysis Report None

are analyzed and better

assessment and analysi

5 study or analysis

watersheds completed

completed and

understood completed has been done for available

the key watersheds

in Guyana
Output 1.3:Government Number of organizationg Limited in-house By 2009, six training Schedule of Organizations will maintain
Agencies are trained in involved in the training done sessions and workshops Training and commitments for staff involvemen
relevant early warning developing and within GLSC but in early warning systems Curriculum to involving and allow staff to
systems and natural resourceexecuting of the training| not specific to and resource valuation | prepared participate in training programmes

valuation

Number of persons
trained that are working
in their respective
organizations

Number of organizationg
applying training into
organizational activities

SLM, early
warning systems o
natural resource
valuation

completed

By 2009, resource
valuation in a pilot area
completed.

By 2009 over 100
personnel from national,
regional and local
organizations benefited
and participated in SLM
training

Training Manuals
and Reports
available for each
seminar/workshop

Pilot valuation
report completed.

Stakeholder survey
demonstrates that
trainees are
benefiting from
and applying
training

46



Outcome 2: Mainstreaming
and harmonization of SLM
into the devel opment
framework

SLM principals and NAP
priorities integrated into
national and sector
strategies

No mainstreaming
or harmonizing of
SLM into policies

and plans

By 2009 SLM
incorporated into 1
National Strategy, 5
Action Plans and 5
Community Plans

Policies, strategies
and plans which
incorporate SLM

Political will by Govt to
mainstream SLM is maintained at
current levels.

Output 2.1:Government staff
demonstrate awareness of
SLM concerns at the policy,
institutional and regional ang
local government level

Number of government

actions/decisions which
demonstrate awareness
of SLM

Some awareness
exist through
activities of the
NCSA and the
development of the
NAP for UNCCD

By 2009, over 100
central, regional and
local government
personnel are aware of
SLM and incorporating
into their policies and
programs

Results of Project
Annual Review
Form

Mid Term
Evaluation

GLSC along with other partner
organizations will be able to retain
trained personnel

The willingness of government
personnel to be involved in SLM
activities is assumed

QOutput 2.21mproved policy
and legal instruments for

SLM

New and modified Policy
and legislative
instruments approved

No policy
regarding SLM or
LUP in place

No legislation
specific to SLM or
LUP exists though
there is a body or

By 2009, a
comprehensive analysis
of existing policies and
laws as they relate to
SLM completed,
together with
consultative workshop

Report from
workshop and
stakeholder
dialogue prepared
and available

Policy Review

related laws and focused stakeholder prepared and
dialogue available
Output 2.3 SLM integrated | Number of national No national 1 National Strategy Reports from Political commitment in
and NAP priorities strategies, action and strategies or plans | (PRSP) strategy meetings | incorporate SLM into strategies ar
harmonized into national sectoral plans which include SLM and 5 action/national involving policy plansis maintained
development strategies and | incorporate SLM criteria| criteria Plans incorporates SLM| representatives and

action plans to achieve
MDGs

by 2009

institutions

Annual PRSP
Report indicates
SLM activities

Copies of plans
which incorporates
SLM and criteria

Effective inter institutional
cooperation and coordination at th
national level to review, update an
in some cases finalise plans takin
on board SLM criteria is achieved
and maintained

= 0o o
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Output 2.4:SLM integrated
into land use planning &he
national and local planning
level

Number of agreements
among sector and local
government organizatior
and GLSC for
coordination and
cooperation in land
planning

2 regional authorities an
5 communities
incorporate SLM in their
planning approach

SLM criteria not
included in LUP at
national or local
level.

1 National Land
Use Policy drafted
d and 2 Regional
Land Use Plans
approved by
Government

National Land Use
Policy endorsed by Gov
by 2009

National Land Use Plan
prepared by 2009

2 Regional and 5
community bodies
incorporate SLM in their
planning by 2009

National Land Use
policy available to
stakeholders

National Land Use
Strategy document
available for
stakeholder input

Plans prepared,
endorsed and bein
implemented at the
regional and local
level

Political commitment to a land use
policy is maintained.

Effective inter institutional
cooperation and coordination at th
national level for information

sharing and the planning of land
use is achieved and maintained

Political commitment at the

g regional and local levels in
incorporate SLM into developmen
plans

Outcome 3: Resources for
SLM implementation
mobilized within an
investment planning
framework

GLSC coordinating the
implementation of the
Investment Plan

Number of project
proposals and concepts
presented for funding

Government funding
allocations for

No investment
planning resource
mobilization for
SLM

By 2010, strategy and
plan for mobilizing
resources and investme
developed and
implemented

Project Concepts
and proposal

nt

Incentive strategy
published

Investment
proposals received
from private sector

Govt, bi and multilaterals, private
sector and donors prepared to
commit resources and invest in
SLM

Output 3.11dentification of
funding needs for SLM
priorities

Assessment Report

presented at stakeholder

forum
and endorsed

No baseline on
funding needs
exists

1 Funding Needs
Assessment Report
prepared by 2010

Funding Needs
Assessment Repor
prepared and
available to
stakeholders

There is effective involvement of
t all institutions who have a role to
play in SLM priority areas

Output 3.21dentification of
incentives to stimulate
investment in SLM

Incentive regime
approved and available
to investors

No specific
incentives for SLM
exist

1 Incentives Report
prepared by 2010

Incentives Report
prepared and
available to
stakeholders

Willingness on part of Govt and
other stakeholder to offer incentivé
for SLM investments

Willingness of private sector to

eS

invest in SLM
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Output 3.3:Develop Medium
Term Investment Plan for
SLM

Final Plan approved by
stakeholders and
endorsed by Governmer

t

No Plan in
existence

1 Plan prepared by 201(

Final Plan
published and
circulated to key
stakeholders

Participation and information

forthcoming from key stakeholders
such as Govt, multilateral, private

sector, NGO donors

Outcome 4: Effective project
management through
learning, evaluation, and
adaptive management.

Lessons learned from
project widely
disseminated

0 evaluations to
determine change
in management
systems

A robust monitoring and
evaluation system that
will promote for
effective adaptive
management of the
project and for
identification of lessons
learned that can be
widely accepted.

Final project
evaluation
describes
replication aspects

Systematization
document
distributed

The SLM project has had positive
results to be replicated at both the

national and regional level.

Output .4.1Adaptive
management through

Number of
recommendations from

Baseline is the
condition

All recommendations
incorporated in the

Reports to the
national steering

Authorities, politicians, and

technicians commit to a second

monitoring and evaluation | evaluations incorporated established by the | regional and community| committee. phase of regional and community
determines the next into the regional and evaluations before | planning system within 3 development.
development phase of, community Development adopting the months of receiving
regional and community Plans by 2009. recommendations. | recommendations.
SBaguEs Number of events for

ﬁ;ﬁﬁg?gtﬁﬂn?;leasﬁﬁ:; 0 events 5 events executed (1 per Press and

P year) publications

Output 4.2Project execution| Delivery rate of the n/a At least 70% Audited statements

through adaptive
management

project

disbursement rate of
annual budget

Quarterly Reports
PIR
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TABLE 15. PROJECT WORKPLAN

Output

Activity

01

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Q9

Q10

Q11

Q12

Output 1.1: Land degradation i
Guyana is assessed using a wid
accepted methodology.

n Land degradation assessment exercise is underitakepilot
ebrea using the FAO LUS methodology; relevant agenc
personnel are trained in the methodology.

Output 1.2 Key watersheds are
analysed and better understood

ecological dynamics. Relevant agency personmeiraimed in
watershed analysis and management.

Pilot study is undertaken in a critical watershedmnderstand its

Output 1.3 Government Agencie
are trained in relevant early
warning systems and natural
resource valuation.

5 Early warning systems relevant to Guyana are itledtand
relevant agency personnel trained in the applinatfosuch
systems.

A natural resources valuation is done for a pitegan
collaboration with key agencies.

Output 2.1:Government
functionaries demonstrate
awareness of SLM concerns at t

Engage with and provide SLM information to leadrages
responsible for strategy reporting e.g. PRSSP &atsp
n@reparation (focal points) for incorporation

policy, institutional, regional and
local government level

Implementation of awareness raising activitiesevedoping of
collateral materials (such as brochures, postargjihooks,
CDs); use of media (TV and radio programmes, nepepa
articles) and national and local awareness fora

Output 2.2:improved policy and
legal instruments for SLM

Policy and Legislative Analysis Exercise (stakelold
engagements and workshop)

Endorsement of National Land Use Policy by Govemime

Output 2.3:iIntegrate SLM and
harmonise NAP priorities into

Participate with a view to integrate SLM in theieav and
further development of policies, strategies andipla

national development strategies
and action plans to achieve MDC

Providing support and assistance to the developirrgNational
b4 and Use Plan

Output 2.4integrate SLM in land
use planning options #te
national and local planning level

Providing support to 2 regional and 5 communityibsdo
incorporate SLM in planning

Output 3.11dentification of
funding needs for SLM priorities

Funding Needs Assessment Exercise (stakeholdegengmnts
and workshop)

Output 3.2:1dentification of

incentives to stimulate investmer|\tworkshop)

in SLM

Incentives ldentification Exercise (stakeholderaggments and
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Output 3.3:Develop Medium

Term Investment Plan for SLM
with project concepts, financing
ideas, and roles of bi and multi-
laterals, private sector, and NGQO
donors

Developing Medium Term Investment Plan (wide stakeér
engagements, workshops and consultations)

S

Output .4.1Adaptive
management through monitoring
and evaluation determines the
next development phase of,
regional and community
development.

Preparation of Quarterly Reports and Audits

Output 4.2:Project execution

through adaptive management
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TABLE 16. TOTAL BUDGET AND WORKPLAN

Award ID: 00041570

Award Title: PIMS 3413 Country Name Project Titlgapacity Development and Mainstreaming for Sustainable Land Management
Business Unit: GUY 10

Project ID: 00047476

Project Title: PIMS 3413 Country Name Project Titleapacity Development and Mainstreaming for Sustainable Land Management

Implementing Partner (Executing Agency)

Guyana Lands & Surveys Commission

Responsible Donor Atlas Amount Amount | Amount
GEF Outcome/Atlas Party/ Fund ID Name Budgetary ATLAS Budget vear 1 Year 2 Year 3 Total See Budget
Activity Implementing un Account Description (USD) Note:
(USD) (USD) | (USD)
Agent Code
International
71200 Consultants $40,000 $30,000[ $15,25 $85,25( a
71300 Local Consultants $20,100 $20,000  $10,000 ,1$80 b
OUTCOME 1: GL&SC 62000 GEF 73100 Rent Meeting Rooms $20,00( $15,0p0 $5,000 09680 c
(Capacity Development 72500 Supplies $6,000 $6,00( $3,000 $15,000 d
for SLM) 71600 Travel $22,000 $15,000 $9,65D $46,650 e
74500 Miscellaneous $6,000 $5,00D $2,000 $13,000
sub-total GEF $114,100 $91,000 $44,900 $250,000
Total Outcome 1 $114,100 $91,00( $44,900 $250,000
International
71200 Consultants $10,000 $4,000 $3,600 $17,600 a
71300 Local Consultants $5,000 $2,500 $2,400 $9,900 b
62000 GEF 73100 Rent Meeting Rooms $7,000 $2,000 $2,0p0 $01,0 C
72500 Supplies $3,000 $1,00( $2,000 $6,000 d
Printing &
74200 Publicgtions $10,000 $3,000 $3,000 $16,000 f
OUTCOME 2: GL&SC 71600 | Travel $10,000 | $2,500  $2,000  $14,500 e
(Mainstreaming SLM) sub-total GEF $45,000 | $15,000] $15,00 $75,00(
International
71200 Consultant $4,850 $5,000 $5,000 $14,850
74500 Miscellaneous $3,650 $3,50D $3,000 $10,150
04000 | UNDP sub-total donor 2 $8,500 $8,500 | $8,000]  $25,000
Total Outcome 2 $53,500 $23,500 $23,000 $100,000
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International
71200 Consultants - $5,000 $14,800 $19,800
OUTCOME 3: 71300 Local Consultants - $2,50( $5,000 $7,500
(Medium Term GL&SC 62000 GEF 73100 Rent Meeting Rooms - $3,000 $6,000 $9,000
Investment Plan And 72500 Supplies - $2,000 $4,00 $6,000
Resource Mobilisation) 71600 Travel - $3,500 $4,200 $7,700
sub-total GEF - $16,000 $34,000 $50,000
Total Outcome 3 - $16,000 | $34,000 $50,000
OUTCOME 4: 71200 | 'nternational - $4,750 | $9,000|  $13,750
MONITORING, Consultants
LEARNING, 71300 Local Consultants - $2,00( $2,200 $4,200
ADAPTIVE 62000 GEF 71600 Travel $9,000 $3,000 $3,050 $15,050
FEEDBACK & GL&SC/UNDP 74100 | Audit Fees $3,000 | $3,000 _ $3,000 __ $9,00
EVALUATION 74500 Miscellaneous $7,000 - $1,000 $8,00
(as per the logframe and sub-total GEF $19,000 $12,750] $18,25 $50,00(
M&E Plan and Budget) Total Outcome 4 $19,000 $12,750  $18,250 $50,00D
PROJECT 71400 | Service Contracts- | ¢15 000 | 17,0000 $17,000  $50,000
MANAGEMENT UNIT GLESC 62000 GEF Individuals
UNDP Total Management $16,000 | $17,00C | $17,000 $50,00(
PROJECT TOTAL $202,60( $160,250| $137,15 $500,00(
TABLE 17: SUMMARY OF FUNDs*
GEF $194,100 $151,750 $129,15( $475,0Q0
UNDP $8,500 $8,500 $8,000 $25,000
Government in-kind $33,000 $33,500 $28,500 $95,000
Government-NGO in-kind $185,000 $185,000 - $370,00(
TOTAL $420,600 $378,750 $165,650 $965,000

Budgetary Notes:

a. Specialized consultants to be contracted taaigsthe training workshops and seminars anditbat@n analysis exercise. TOR for the consultaitit

be prepared by Project Manager

e@reaeo

4 Summary table should include all other co-finagdicash and in-kind) that is not passing througtDBN
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National consultants will be hired to assist thterinational consultant in all the outcomes.
The cost for renting venues for the various coasiolhs
This includes materials for the workshops untlerdifferent outcomes.
Thisincludes travel for international consultants adl a&travel to the various regions for workshops.
The cost for producing awareness raising materials
Project management cost i.e., project manager'sadndnistrative assistant’s salaries.




SECTION IIl: ADDITIONAL INFORMATION

PART 1: GEF Operational focal point endorsement laer

Environmental
Protection
Agency

June 24 200%

Unted Nations Devslopmasnt Programime
42 Brickdsm & Uniled Nabons Plece
Gorgetown

Pisass find stlached & Proact indistion Document for Capacdy Building m Sustenable
Land Management (SLM). Thes propossl (3 prepaced withen tha framework of the LDC-
SIDS Portfoho Propect for SLM endorsed by Guyana in 2004

As GEFIDpersbonal Focal Powd, § fully endorseo thes raguest for preparation of a
Madwm Size Propect (MSP) for Sustainable Land Management n Guysna

With regands
Yours sinceosly

%ﬁrt A
0 Porsnad
GEF Dpsrationsl Focsl Poimt

Attch

¢ Chigd Execudive Officer Guysna Lands & Survays Commission
M Mavin Chandarpal Premcental Advissr Susiainebla Development

IAST Butmrg, U O Carpus Turheysn

Dratar Chicst gaslowry OILYAMA,
Tl (8 e F AT AT 2377 VBT 2 T AT

# oo 122D 2AA2
[ ]

IO YR G
‘Wibade, hElp Feves SpEQLy NG OFY

Dther
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PART II: CO-FINANCING LETTERS

Letters from co-finance sources are being prepareti will be submitted to support this
proposal. Table 7 has provided details on theseceswand the status of the co-finance.
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PART Ill: DETAILED INFORMATION
Detailed information such as capacity needs assgsnmformation on land degradation

status; information on NAP process; analysis ofiomal policy frameworks have been
included within the text of this proposal as wallia the supporting Annex.
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ANNEX A  MAP OF GUYANA
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ANNEX C OVERVIEW OF POLICIES, STRATEGIES, PLAN AND LEGISLATION

Policies/Plans/Institution/Legislation

Date

Status

Policy

National Development Strategy 2001-2010

2000

Ctigrdeing implemented by
Ministries and Line Agencies

National Poverty Reduction Strategy

November 2001

In the Implementation Phase

Plans

National Environmental Action Plan 2001-2005 Ia tmplementation Phase

National Biodiversity Action Plan 30 November 1999 In the Implementation Phase

Integrated Costal Zone Management Plan Decembdr 200 To be formally endorsed by Govt
National Forest Plan April 2000 To be formally approved by Cabinet
Integrated Mangrove Management Plan November 2001 o beTformally approved by Cabinet
Climate Change Action Plan April 2000 In the Impltation Phase

National Ecotourism Development Plan S2Ianuary 1999 Considered by Cabinet with endorsen

of some elements, being implemented L
MINTIC and GTA

Legislation

Guyana Forestry Commission Act Act 20 of 1979 Beaievised

Mining Act Act 20 of 1989, Regulations being developed
Act 34 of 1920 and amendments

Guyana Geology and Mines Commission Agt  Act 994 Current

Hydroelectric Power Act Cap. 56:03, Amended Acff 1 | Current
1972

Geological Survey Act Cap, 59:02 Act 6 of 1918 (Clo]d

Guyana Natural Resources Agency Act Ord. 37 06198 Current

Town and Country Planning Act Cap. 20:01, Act 23916 and | Current

amendments

State Lands Act

(Cap. 62:01, Act 32 of 1903 an@urrent

amendments)

State Lands Resumption Act

(Cap. 62:02 Act 3098f5land

Current
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amendments)

Acquisition of Land for Public Purposes Act Cap:(b, Act 31 of 1914 and | Current
amendments
Acquisition of Land Land Settlement Act; Cap. 62:0Current

Act 13 of 1957 and amendmen

[S

Acquisition of Lands Act 2 of 1984 [Not Benefidial | Current
Occupied]

Title to Land (Prescription and Limitation) Act¢A62 of 1952 and Current
amendments)

District Lands Partition and Re-allotment Act C60:03, Act 16 of 1926 and| Current
amendments

District Government Act Cap. 19:02, Act 27 of 1%l | Current
amendments

Municipal and District Councils Act Cap. 28:01 At of 1969 and | Current

amendments

Local Democratic Organs Act

Act 12 of 1980

Amerindian Act

Cap. 29:01, Act 22 of 1951 an
amendments

dBeing revised

Kaieteur National Park Act

Cap. 20:02 and amends&ct
41 of 1929, amended by Act 4
1972, further amended in 1999
and 2000

Current
Of

National Parks Commission Act

Act 23 of 1977

Cotre

The Environmental Protection Act,

1996

Regulatidageloped

The lwokrama International Centre for Rain
Forest Conservation And Development Act

1996

Current

Institutions

Land and Natural Resource Planning,
Management and Regulation

Guyana Forestry Commission

Guyana Geology and Mines Commission

Guyana Energy Agency
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Guyana Natural Resources Agency

Guyana Lands and Surveys Commission

Ministry of Fisheries, Crops and Livestock

Ministry of Agriculture

Development Planning

Central Housing and Planning Authority

Ministry of Local Government and Regional
Development

Regional Democratic Councils

Neighbourhood Democratic Councils

Guyana Lands and Surveys Commission

Environmental Management and Regulatio

Environmental Protection Agency

Area Management

Village Councils

National Parks Commission

Iwokrama International Centre
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Coordination of natural resources policy is carrma through the Natural Resources Sub-
Committee of the Cabinet, and the Natural ResouandsEnvironment Advisory Committee
(NREAC). In addition to these permanent Committbese are several other important
Committees that function in an advisory capacityspacific national programs.

A number of strategies and action plans for suatdendevelopment and resources use have been
developed and are now in various stages of implésien. These, along with the institutions
and legislation related to UNCCD are identifieddve!

Policy Framework

= National Development Strategy (2001-2010)
= National Poverty Reduction Strategy

National Development Strategy

The National Development Strategy represents thbesi level of national planning. It is an
integrated document outlining the national strategg policy in a number of priority areas
including agriculture, environment, forestry, fisies, mining, tourism, land management and
the eradication of poverty. The Strategy was foated through a comprehensive national
participatory effort and serves as a frameworkpiicy and planning in the respective sectors of
the economy.

Chapter 22 deals specifically with land by desagbthe basic features of land management,
issues and constraints along with objectives astdagiegy. This is summarised as follows:

Land-use Policy

There is no land-use policy in Guyana at this st@dggough over the years, several attempts
have been made to devise comprehensive land capmdagsifications for the country, and to

utilise these as the basis for land zoning and Elatation, the process is far from complete.
The problems that are inherent in the absence laind-use policy and land-use plans are
compounded by the complexity of the land tenur¢esys

Land Tenure

Apart from the special circumstances of GUYSUCG@isd holdings there are the two following
types:
= Publicly owned lands that comprise State Lands @odernment Lands. State Lands,

formerly called Crown Lands, are controlled by @@mmissioner of Lands and Surveys.
However, the Guyana Forestry Commission, the Guy&wology and Mines
Commission, and the Lands and Surveys Departmeningter land that is utilised for
forestry, mining, and agriculture, respectivelyckaf these three Government agencies
may issue titles for different purposes over theedand space. Government lands are
those purchased by, or granted to, the Governnoelog tdeveloped for general revenues,
such as hospitals, schools, government adminiggratuildings, and land development
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schemes. State and Government Lands are approvebdebiinistry of Agriculture,
while under the existing legislative framework, @b must approve the sale of State
and Government Lands.

Freehold Private Lands are those lands that haea baienated” from the State and
which are held by private or corporate interesteekold land administration is carried
out by the Deeds Registry under the Office of thtorey General of the Supreme
Court.

The Guyana Government owns about 90 percent afdhenal territory. In coastal areas where
most of the population is concentrated, roughlyf bélthe farms are freehold properties. The
distribution of lands is characterised by the prash@nce of small farms of 5-15 acres each. This
structure of distribution originated during the @akl period when both the size and number of
plots that were allocated to former slaves and ntuted workers were restricted. In the post
colonial years the predominance of small farms ¢@stinued to be encouraged by Government
policies that limit the size of plots that are keésor granted to individuals by the State to
hypothetical minima that could support a family.

For purposes of defining policies for the Natiob&velopment Strategy, and to understand the
land tenure framework that underlies the planning eontrol requirements of the UNCCD, the
following classes of interest in land are recoghise

Holders of State leasagho are the legal occupants and possess leasendataithat are
issued by the Land and Surveys Department

Sub-lessees of State leagd® rent lands from principal lessees. Under tlesgmt lease
arrangements, they are considered illegal occupdr8tate lands

unregularised occupants of State Lanttsose who have applied for lands they occupy
while waiting on the applications to be approved

squatters on State Landsho are illegal occupants of State Lands, not uidiclg
sublessees

owners of freehold landshose who have purchased from the State or pusvimlders
by way of transport or certificate of title

renters of freehold landg¢hose who rent under private arrangements fraxahiolders,
both formally and informally

unregularised occupants of freehold landsose who have claims to the lands they
occupy but whose claims are not legally documeniéuds is often the case on old
freehold estates that have been subdivided buwach individual titles have not been
issued

squatters on freeholénds illegal occupants of privately owned lands

indigenous communitiesAmerindian communities throughout Guyana, receeuias
Amerindian Districts, Areas and Villages

the sugar industrymeaning GUYSUCO and inclusive estates
prospective investorshose who seek to possess lands for agriculturather purposes
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the landless may be classified as citizens of the lower incobnacket, desirous of
obtaining land for agriculture but who are deterbgdcost factors, the laborious process
and other associated arrangements.

Issues and Constraints

Some of the key issues and constraints currentipgdand-use planning initiatives in Guyana
and impacting on the implementation of the UNCC®& ar

The Government loses a considerable amount of uvevéem State Land that could be
applied to improving land administration, otheratell services, and infrastructures.

The large number of agencies and sub-agenciesiutbatoncerned with the allocation of
land and the collection of rents and fees from phethora of land types has led to
accusations of unfairness, bribery and corruptiwhta undoubted inefficiencies.

The unattractive conditions of State leases inclutle duration of leases, which is
currently twenty-five (25) years. There is greafficlilty in obtaining production
financing, since most banks do not accept a |leb26 gears as collateral.

The illegal occupation of State lands for agricidtitand other purposes, especially
housing, has increased over the last decade oMsoh of the land squatted on for
housing is prime agricultural land for both cultrem and grazing.

The survey process has greatly slowed and theli¢tlésmoney in the system to pay
surveyors.

There is evidence of significant incidences of untksed freehold lands due to a lack of
sufficient stimulation and incentives for agricuttu production; the poor state of
maintenance of the drainage and irrigation systemany areas; absentee landlords, who
either have gone overseas or have neglected theféarother, possibly urban, careers;
and restrictive procedures for land rental, whigbcourage renting out land that the
owner cannot utilise.

Over time, owing to the workings of legacies, solaed holdings have become very
fragmented. A peculiar problem has arisen in that form of agricultural plots has

become very long and narrow, in order to assuré¢ ¢a@h plot retained access to
irrigation and drainage canals. In Essequibo solois pre known to have dimensions of
12 feet wide by more than 9,200 feet deep, whilBerbice the extreme dimensions are
12 feet by more than 12,000 feet. Such distortegpeat are highly unsuitable for

cultivation.

Unclear or unmarked boundaries of indigenous se#ids have led to encroachment
from loggers and miners and a general sense afunsgregarding rights and ownership
of the Amerindian peoples.

Underutilised land resources under indigenous hgkliare sometimes exploited by
others (e.g., foreign investors), and all benefitel incomes they produce elude the
community and its peoples, resulting in growindifegs of exploitation and mistrust for
the Government.
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= GUYSUCO holds a large percentage of coastal laaittspugh much of it is cultivated a
portion has been left idle for some time. This basated a situation where there is idle
land that is not available to those who might pt iproductive use.

= More than eight thousand farm families possess fleas ten acres of land with an
average holding of two acres in that group. Theadly is an infra-subsistence level of
land holding, and very likely it is the major expéion for the poverty found in rural
areas.

= No central data base system exists for the stomagdysis, management and retrieval of
data on title and tenure conditions. There is aladequate data on existing land-use, soil
type, temperature, rainfall, slope, land tenurediganous settlements, physical
infrastructure, social infrastructure and populatietc. The lack of data hinders the
planning and implementation of a land-use plan suttkequent development projects, as
well as individual choices and decisions in land-tgs agricultural and other purposes.

= The absence of environmental regulations on theigateon and utilisation of the land
resource, can lead to environmental degradationthef land resource through
deforestation, pollution from waste disposal etc.

= The issues of land distribution, in general, andantestral lands, in particular, are of
extreme importance in Guyana. Indeed, they areideresl by many to be as potentially
explosive as the racial problem.

Sectoral Objectives
The principal broad objectives for land policy relat here are:

= To improve the efficiency with which land resourees utilised in production.
= To improve lease arrangements towards providingtgresecurity of tenure.

= To improve access to production financing for agtigal investments, improve the
transferability of leased land and its use as taid, extend security of tenure to sub-
lessees of State Lands and to accelerate the grotesnversion to freehold.

= To make more effective the management of Guyartate $and resources by putting in
place a proper lease management system, with lsrmentation, and an effective
system for collecting lease rentals.

= To re-centralise the Land and Surveys Commissiantions towards more efficient land
administration.

= To make more timely surveys and improve the qualitgl coverage of data on land
registration and land characteristics, and to muderdata management systems.

= To improve renting conditions of freehold landsdao make more agricultural land
available and increase the average intensity afsés(e.g. by making available the sugar
industry’s unutilised land for agriculture and atldevelopment)..

= To establish clear Amerindian District boundarieghbon the ground and in maps.
= Toimprove access to State lands for agricultugaaulture and other development.
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To improve the coordination and communication amalhgelated institutions, in order
to attain improved land utilization and to improthee functioning of each institution
responsible for land allocation and administration.

To clarify national land policy, at a broad levelthe Strategy and more specifically in
subsequent documents.

To acquire the land use and land capability dataseary for investment.

To promote the sustainable use of land for aguceland other purposes by continuous
environmental impact assessments.

The Strategy

Some key elements of the strategy are:

The responsibility of carrying out field inspectsorfior application purposes will be
delegated to the Districts’ land selection committ€he land selection committee will
include in its recommendation report, the prestitis of the land in question.

The Guyana Land and Surveys Commission will embark special project to eliminate
the existing backlog of surveys.

A new standard agricultural lease will be formutat&his will include the following
provisions:

= Lease terms of 99 or 999 years compared with teegmt 25-year limit.

= The ability of lessees to transfer leases freelg anly after ten (10) years of
beneficial occupancy, without requiring administratapproval.

= The ability to use leased land as collateral withereking approval from Guyana
Lands and Surveys as is now the case. Lesseesi@lkver, be required to register
the mortgage with Lands and Surveys.

= The ability to sublet in full and in part any paorti of the land that has been leased,
without the consent or approval of the lessor, led that the sublease is pursuant
to a written instrument filed with the Commissioner

= Lessees who have beneficially occupied the santeopland for a period of more
than fifteen (15) years, will be allowed on conadmsof the leasehold to convert to
freehold consistent with established freehold date

The new policy for managing leases on State lanaisdaites the introduction of market
valued land rents, based upon relatively few aggeegategories of land, which should
be determined by the land's capability, its progyno transportation and the adequacy of
its drainage and irrigation. Special rent provisionill be made for the rural poor
(defined as families with incomes below the pramgilpoverty line). These rentals will
also be subject to annual adjustments.

The current status of each lease will be investijednd the findings recorded in a
computerised lease management system.
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Given the existing problem of housing and the tremdegularise the process, squatters
on State lands that show marginal or no agricuktagability should be regularised into a
formal housing scheme.

The regional Lands and Surveys offices, will begaaised and strengthened to carry out
an efficient service throughout the country, regibn The regional offices will be
staffed with clerks and land rangers as necestatyandle applications and inspections
for applications, along with the district and retab land selection committees. The
regional offices will be linked by a computer/tedezmunication network.

An accurate land register and cadastral maps wiédiablished.

An assessment of the status of all lands held by &UWCO will be made to determine
immediate and future needs, and to develop a pmageafor relocation of lands to other
users.

GLSC will start a central data base where infororato guide prospective investors can
be accessed, such as land capability maps. Theggaaf applying for land will be
improved and opportunities for funding or creditliwbe sought by providing full
documentation on the land to banks.

Government will carry out an institutional analysi$ current land administration,
including non-agricultural lands as well, elimimati existing overlaps and giving the
responsibility to the institution most related talanvolved with each function. Given the
historical role as manager of the land resourcd,that the Commissioner of Lands and
Surveys is the custodian of all lands, the Land$ @&uarveys Department should be the
final clearing house regarding land use.

The formulation and implementation of a NationakrPbn Land Use, based on present
land use patterns and possible opportunities, dhtake into consideration physical,

environmental, economic, social, cultural and derapigic factors from a Guyanese

perspective.

The national land use plan will utilise the concepsustainability, to protect all lands, in
this instance agricultural lands, and it will s&ito make that concept operational in as
many instances as possible. It will take the leadefining sustainable land use practices.

Environmental regulations will be incorporated in#dl leases or title conditions,
regarding proper waste disposal, replanting, etc.

Environmental impact assessments will be carriedf@uexisting large-scale land uses
(agriculture, effect of D&l on soil erosion) ancethwill be mandatory for any proposed
land development scheme, before granting permissinod as a method of monitoring
land use regards environmental degradation ofahé tesource.

A status report on the implementing of the NDS weébard to land management is needed.

Poverty Reduction Strategy Paper (PRSP)The Poverty Reduction Strategy Paper
(PRSP) is directly linked to the NDS in the areag@nomic policy, good governance,
infrastructure development and improvement in dos@vices with the objective of

reducing poverty. The main goals of the PRS afnesistained economic expansion
within the context of a deepening participatory demacy; (ii) access to social services
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including education, health, water and housing; &mj§l strengthening, and where
necessary, expansion of social safety nets.

The NDS and the PRS complement each other in gadtihthe country‘'s economic and
social development in the short and long term. Bsttategies take into account
environmental and natural resources managementicudgral production, and
improvements in the social sectors, amongst othengh are important to combat land
degradation directly and indirectly. They have enown objective which is the reduction
of poverty. Alleviation of poverty and reversingnhth degradation goes hand in hand.
Both involve improving food security, educating andining people, strengthening the
capacity of local communities, and community pgsation.

Planning Framework

National Environmental Action Plan (2001-2005)
National Biodiversity Action Plan

Integrated Costal Zone Management Plan
National Forest Plan

Integrated Mangrove Management Plan

Climate Change Action Plan

National Ecotourism Development Plan

National Biodiversity Action Plan. The National Strategy for the Conservation and
Sustainable Use of Guyana’'s Biodiversity was comepdlen 1997 as an initial step to
define the national position on biodiversity. Thigaggy was preceded by the Country
Study on Biological Diversity, which was undertakari992. The National Biodiversity
Action Plan (NBAP) of 1999 is a product of nationadlicy to elevate concern for
biodiversity to the level of planning and actionrdcognizes biodiversity as an important
national asset that offers the country manifold neooic options. The basis of the
productive sectors of agriculture, fisheries, femeand wildlife is biodiversity, in which
the maintenance of diversity offers considerablgosfunities and advantages.

The NBAP is intended to be consistent with the gandirection of the National

Development Strategy so that both documents witimo@ise in respect of matters
relating to place and use of biological resouraasdevelopment activities. The Plan
promotes both the conservation and the responsgrdeof biodiversity and biological
resources. It comprises a number of programme anedsr which various actions are
identified for execution.

Among its objectives is recognized the importancmaintaining high water quality and

preventing serious flooding in part by protectingtgrsheds from erosion or down-
stream sedimentation and pollution. It recommenust tas part of the ecosystem
approach to biodiversity management sectoral estishould be encouraged to adopt
integrated land and watershed management and prepegrated management plans.

National Environmental Action Plan. The National Environmental Action Plan
(NEAP) of 2001-2005 is a follow-on from the NEAP ©994 which summarizes the
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national environment policy and focuses on coastak management, natural resources
management including land resources, biodiversitydlife, forestry and ecotourism,
waste management and pollution control, and mininglso takes into consideration the
role of public awareness and education in addrgsemvironmental problems. The
NEAP also identifies and recognizes the roles amtttfons of relevant stakeholders
including private sector and non-governmental ogions in  environmental
management.

The NEAP states that "in order to conserve androng the environment, the
Government of Guyana will endeavour to:

= Assure all people living in the country the fundama¢ right to an
environment adequate for their health and well-fpein

= Achieve a balance between the use and conserwaititthe nation's resources
to meet the needs of economic development and wegrstandards of living.

= Conserve and use the environment and natural es®wf Guyana for the
benefit of both present and future generationsedbam the principle of the
exercise of sovereignty.

= Maintain ecosystems and ecological processes ésskmtthe functioning of
the biosphere to preserve biological diversity sama@bserve the principle of
optimum sustainable yield in the use of renewald¢unal resources and
ecosystems, both on land and the sea.”

Integrated Coastal Zone Management Planintegrated Coastal Zone Management
(ICZM) is an ongoing process that seeks to prontbé wise use, development and
protection of coastal and marine resources; fagteater collaboration among sectoral
agencies and enhance economic developmentl999 an Integrated Coastal Zone
Management committee was established to foster r@ mtegrated approach to coastal
zone management by coordinating and facilitatiregwlork of agencies already directly

involved in coastal zone management. In 2001 anoAdPlan for Integrated Coastal

Zone Management was produced. The plan, which le@&s lapproved by Cabinet,

addresses policy development, analysis and planmagrdination, public awareness

building and education, control and compliance, meoimg and measurement and

information management.

Guyana’s shore zone which serves as the natneabli sea defence is subject to erosion
from moving mud formations, mangrove removal aaddsremoval. However, poor
drainage and irrigation system causes periodiodiloy. Predicted sea level rise on a
global scale of 20cm to 100cm by 2100 and inadegsea defence structures may lead
to serious consequences suchlasding of low lying coastal areas; flooding of sta
settlements and fertile agricultural lands anddvesys; destruction of coastal wetlands,
including mangroves and other important ecosysemmsion of the coast land salt water
getting into interior rivers, creeks and watersgnmvancies.

Guyana is part of th€aribbean Planning for Adaptation to Climate Clea(@PACC)
project. The CPACC is a Global Environment (GE)ded project being implemented
in Caribbean countries by the Organisation of Aozr States (OAS). CPACC is
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supporting Caribbean countries to cope with théemoal adverse effects of global
climate change, particularly sea level rise, imastal areas, through vulnerability
assessment, adaptation planning and capacityifguild

Other activities undertaken in Guyana are thengtreening of the institutional setup for
integrated coastal zone management; the creatioa dynamic public awareness
campaign to bring about deeper and more meaniagipleciation of the vulnerability of
the coastal zone to sea level rise and climatagg#ahe creation of a database of coastal
resources to facilitate improved integrated cdastae management.

= National Forest Plan The draft National Forest Plan (NFP) of July 198Bes into
consideration the National Forest Policy of 199@ proposes a range of activities under
five programme areas including land use, forestagament, research and information,
forestry training and education, and forest adnviai®n and governance. The overall
objective of the National Forest Policy is the cawation, protection, management and
utilization of the nation’s forest resources, wlelesuring that the productive capacity of
the forests for both goods and services is maiethor enhanced.

One of the three specific objectives of the Polgyo ensure watershed protection and
rehabilitation; prevent and arrest the erosionsoids and the degradation of forests,
grazing lands, soil and water; promote natural enegation, afforestation and

reforestation; and protect the forest against pests and other hazards.

The Policy recognizes that the country’s forestevigle important services to the

country’s inhabitants: they protect the soil frarosion; they regulate and purify the

nation’s water supplies; and, perhaps of greategbrtance, they ensure environmental
stability. It states that forest management shatserve biological diversity and its

associated values, water resources, soils, arguerand fragile ecosystems, and by so
doing, maintain the ecological functions and initggpf the forests.

Institutional Framework

= Land and Natural Resource Planning, ManagementRagulation
" Guyana Forestry Commission
" Guyana Geology and Mines Commission
. Guyana Energy Agency
=  Guyana Natural Resources Agency
" Guyana Lands and Surveys Commission
. Ministry of Fisheries, Crops and Livestock
" Ministry of Agriculture

= Development Planning

. Central Housing and Planning Authority

" Ministry of Local Government and Regional Develomtne
. Regional Democratic Councils

" Neighbourhood Democratic Councils
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Environmental Management and Regulation
" Environmental Protection Agency

Area Management

. Regional Democratic Councils

" Village Councils and Neighbourhood Demaocratic Calsnc
= National Parks Commission

" Iwokrama International Centre

Legislative Framework

29. There is no comprehensive piece of legislatiothorising land use planning on a national
scale. There are, however, several pieces oflé&igis, spread over several decades, which

address specific land uses. Each piece of lemislabncerns itself with a particular activity
and collectively they do not form a coherent badyegislation for land use planning and
management.

Table 1 below identifies the key pieces of legislationtwitearing on land use planning, land

management and UNCCD.

Table 1 Key Land Planning and Management Legidation

Forests Guyana Forestry Commission Act (Act 209G0])

Guyana Forestry Commission Act (Act 20 of 1979)

Mining Act (Act 20 of 1989, Act 34 of 1920 and adments)

Guyana Geology and Mines Commission Act (Act @891

Hydroelectric Power Act (Cap. 56:03, Amended Acf 1972)

Geological Survey Act (Cap, 59:02 Act 6 of 1918)

Guyana Natural Resources Agency (Act Ord. 37 06198

Town and Country Planning Act (Cap. 20:01, Act 2A®16 and amendments)
State Lands Act (Cap. 62:01, Act 32 of 1903 andnaiments)

State Lands Resumption Act (Cap. 62:02 Act 30 @5 BHd amendments)

Acquisition of Land for Public Purposes Act (Ca®:0, Act 31 of 1914 an
amendments)

Acquisition of Land (Land Settlement Act; Cap. 6242t 13 of 1957 and amendments
Acquisition of Lands (Act 2 of 1984 [Not Benefilyidccupied])
Title to Land (Prescription and Limitation) Act (282 of 1952 and amendments)

District Lands Partition and Re-allotment Act (Cap0:03, Act 16 of 1926 an
amendments)

District Government Act (Cap. 19:02, Act 27 of 1@h@ amendments)
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Municipal and District Councils Act (Cap. 28:01 At of 1969 and amendments)
Local Democratic Organs Act (Act 12 of 1980)
Amerindian Act (Cap. 29:01, Act 22 of 1951 and asneents)

Kaieteur National Park Act (Cap. 20:02 and amendiseAct 41 of 1929, amended by
Act 4 of 1972, further amended in 1999 and 2000)

National Parks Commission Act (Act 23 of 1977)
The Environmental Protection Act, 1996

The Iwokrama International Centre for Rain ForesinServation And Development Act
1996

The following is a brief review of this legislatig@adapted from Bishop A.R 1996, Baseline
Document on Land Use in Guyana)

Forests Act (Act 15 of 1953 - Repealed Ordinance &7of 1929) Under this Act, the
responsible Minister may, by order, declare an &wd#e a State Forest, and may vary or
revoke the order. The Minister may also, after ottaton with the Forestry
Commissioner make regulations regarding fines, dsing, marketing, export, and
transportation of timber, standards and gradings,fesawmilling construction, operation
and record keeping, transfer of titles and Ameandights and privileges.

The Act provides for the Commissioner of Forestgegulate the harvest and sale of
forest produce through the issue of various perridsnses and agreements and further
goes on to define the boundaries of State Forastsprescribes regulations in respect of
royalties, transfer of title, felling, conveyanceproduce, sawmillers and timber dealers,
measurements, woodcutting leases and timber sederagnts.

Guyana Forestry Commission Act (Act 20 of 1979)The Act provides for the
establishment and functions of the Forestry ComorissSome of the more pertinent
functions are:

= Formulate and implement forest policy

= Manage and control the exploitation of forests

= Regulate the production and marketing of foresdpats from State Forests or
other State Lands

= Impose and collect royalties, rents, fees, tolld lanies

= Establish, maintain and manage national parks,livglénd nature reserves for
the purpose of environmental protection, recreaind education, and perform
related environmental and ecological studies.

= Grant permits for felling and removal of timberdaior the occupation of forest
lands.

Mining Act (Act 20 of 1989, Act 34 of 1920 and amealments) The Mining Act was
first passed in 1920, and amended 18 times ovendéx¢ 69 years. The Act of 1972
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(Cap.65:01) was repealed by the present Act, atiges that any provision of the 1972
Act which is consistent with the present Act rensamforce.

The current Act provides for the prospecting anding licenses for metal and minerals,
notably excepting petroleum. Both of these licersmader theexclusiveright to perform
operations and work necessary for the purposeefitense. The Act also provides for
quarrying permits, geological and geophysical sysyethe regulation of dredging,
appeals and penalties. Efforts are underway teeeie Mining Act.

Guyana Geology and Mines Commission Act (Act 9 ofalr9). The Act established and
incorporated the Guyana Geology and Mines Comms&dsMC). The stated functions
are:

= Promote interest in the production, supply and s&hainerals;

= Advise on the economic exploitation, utilizationdamarketing of mineral
resources;

= Explore for, and exploit minerals, and undertakevant research.

The Minister may give general policy direction teet Commission. In matters of
substantial capital outlay, training, education aeskarch, the Commissioner shall act in
accord with a general program approved by the Nénis

The Commission may construct roads for transporawith the concurrence of the
Minister. The Commissioner is responsible, under Minister and the direction of the
Board, for the enforcement of the Act and Reguiatidie is also responsible, under the
Minister responsible for mining, for enforcementloé Mining Act and Regulations.

Hydroelectric Power Act (Cap. 56:03, Amended Act lof 1972) This Act makes
provision for the granting of licenses for the usk water bodies for generating
hydroelectric power. The President may grant sitdnses and may make regulations
for carrying out the provisions of the Act.

Geological Survey Act (Cap, 59:02 Act 6 of 1918The Act facilitates the making of
geological and mineralogical surveys. It gives@wmnmissioner the right of entry on any
land during day-time to make surveys authorizethieyMinister, and take away samples.
The Act also provides for compensation for injutieproperty or owner.

Guyana Natural Resources Agency (Act Ord. 37 of 183 This Order established the
Guyana Natural Resources Agency (GNRA) as a puwbliporation. Its stated functions
include:

= To plan and secure the development, exploitatiow, management of natural
resources. Natural resources include forests, @msemnetals, hydroelectric power
and petroleum. It does not include land and water.

= To formulate policy in respect to the developmenploitation and management
of all energy resources for approval by the coregrilinister, and implement
such policy.

= To provide the Minister with all assistance reqdibg the Minister.
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The Order also provides for the Agency to perfoumveys, explorations, processing,
research, development, monitoring and marketirggedlto the discharge of its functions.

Town and Country Planning Act (Cap. 20:01, Act 25 1946 and amendments)The
Act provides for the (orderly and progressive) depment of urban and rural lands and
the preservation and improvement of amenities peng to such development.
Development under the Act is restricted to buildingnd roadworks incidental to
buildings. The Act is concerned principally withwio planning schemes and regional
schemes (out of urban areas). Such schemes compfisbuildings, sanitation,
coordination of roads, facilities and public seedc provision of amenities and the
conservation and development of resources. Implétien and enforcement are vested
in the Central Housing Planning Authority (CHPAheTAuthority, with the approval of
the Minister, has the power to make regulationsmplement the Act. CHPA, by
resolution, may decide to prepare and adopt a sehé/hen a draft scheme is prepared,
it is submitted to the Minister for approval. Thenlidter may approve, modify or require
a new scheme to be drafted. The scheme is fornmallgffect on the date of public
notification of approval.

The Act provides for cooperation with local authies, establishment of a register,
permit processing for building operations, landwasigjon for schemes, compensation,
and enforcement of the provisions of a scheme.€dlisealso provision for zoning and the
regulation of building and site design, roads, aities) public services, transport and
communications.

State Lands Act (Cap. 62:01, Act 32 of 1903 ammimendments) This Act provides for
the regulation of State land, rivers and creeke Tommissioner is authorized to issue
licenses for agriculture, the cutting of wood rethto agriculture or the taking of any
substance or thing found in State Lands except nalisie

The Commissioner is also authorized to give perlionisgo occupy for those purposes,
without giving an exclusive right to occupy. Impant conditions and limitations are:

= Reservation of minerals - in any grant, lease &, sainerals remain the property
of the state. This does not include stone, gra&aallin or other clays.

= Land specified on a license or permit may be tabkack and used for public
purposes.

= Conditions of a grant remain in force regardlesssafe or mortgage to a
successor.

The Act also provides for regulations prescribiagd, royalties and rents.

State Lands Resumption Act (Cap. 62:02 Act 30 of 08 and amendments)This Act
provides for the State to resume (take back) lamdish have been abandoned by the
owner. If State Lands which were formerly alienatggpear to the Commissioner of
Lands to be abandoned for eight or more yearsAttieprescribes procedures for the
resumption through Ministerial order.
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Public Land (Private Roads) Act (Cap. 62:03 Act 8 01893 and amendments)This
Act enables persons to construct and maintain réadmining, wood cutting, etc. on
public lands, and to charge tolls.

The Minister may grant permission to construct, aray revoke the permit and resume
the land. If the road passes over land occupiesonyeone else, it will be subject to that
person's consent or terms prescribed by the Mmi3tee Minister may authorize the
grantee to fix tolls for the use of the road. Thangee owns the land occupied by the
road. An existing road may be regarded as if itenmrilt in accordance with the Act.

Acquisition of Land for Public Purposes Act (Cap. @:05, Act 31 of 1914 and
amendments) The Act facilitates the acquisition of lands fpublic purposes. The
Minister may by order declare a work to be a publicrk, and may authorize the
Commissioner of Lands to enter, examine, test, Tgte. subsequent report and plan may
be reviewed by the Minister, who may, by order,laecthat the land is required for a
public work.

The Act prescribes procedures for notification, pemsation, arbitration, appropriation,
vesting and payment. The provisions of this Acindb apply to the Resumption of State
Lands Act.

Acquisition of Land (Land Settlement Act; Cap. 62:® Act 13 of 1957 and
amendments).This Act provides for the acquisition on lands ®used for the purpose
of land settlement. Under this Act, "land settlemsoheme” means a project which
establishes farming settlements or distributes lapdsale or lease to individuals for
agricultural purposes.

The Minister may, by order, declare a scheme ta lpblic work, and thereafter the
acquisition procedures of Cap. 62:05 applies.

Acquisition of Lands (Act 2 of 1984 [Not Beneficidy Occupied]). The Act provides
for land which is not beneficially occupied to eresuational use of such land. Land
refers to all land, whether covered by water or agtluding State Land and Government
Land.

The Commissioner is authorized to enter on landsiertain whether it is beneficially

occupied. If the Commissioner recommends that nat, the Minister may issue notice

that if the land is not beneficially occupied wiitha period not exceeding one year, the
land will be acquired by the State. The Minisitams the right to extend or revoke the
notice.

If the land does not become beneficially occupmthin the prescribed period, the
Minister may make an order which vests the lantheaState, free of all encumbrances.
Compensation provisions of Cap. 62:05 appliesioAct.

Lands Department Act (Cap. 59:01 Act 30 of 1903 an@émendments)This Act

established the Lands Department. It gives the Cigsiamer charge of all rivers, creeks
and State Lands, except State Forests. The Langardeent (now the Lands and
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Surveys Department) is responsible for executihgwlveys and maintaining a register
of grants and leases.

The Department also has charge over all Governrhants except lands and buildings
under the charge of the Ministry of Public Works.

Title to Land (Prescription and Limitation) Act (Act 62 of 1952 and amendments)
The Act provides for prescription and limitationrespect of title to land. Notable points
are:
= Title may be obtained by prescription after 30 geaf sole and undisturbed
possession, use or enjoyment of the land.
= Action cannot be brought to recover land afterekpiration of 12 years from the
date when the right to action commenced.

District Lands Partition and Re-allotment Act (Cap. 60:03, Act 16 of 1926 and
amendments). The Act provides for the partition of lands for tie-allocation of
holdings and for the issue of title in order to makore beneficial the occupancy of the
land. The Act details the procedures, from petitionreview and approval of the
Minister. It also details any required surveys a&othpensation in regard to crops and
buildings affected byre-allotments.

District Government Act (Cap. 19:02, Act 27 of 191(Gand amendments) The Act
proclaimed the establishment of local governmesitridis. The responsible Minister was
able, by order, to establish, extend or reduceiclist The Act also established District
Commissioners who were responsible for the gersatalinistration of the district, and
who reported to the Minister.

Sub-legislation created the districts of East BexbWWest Berbice, East Demerara, Upper
Demerara, Essequibo Islands, Essequibo DistrictfhiMest District, Mazaruni-Potaro
and Rupununi.

Municipal and District Councils Act (Cap. 28:01 Act 24 of 1969 and amendments)
The Act seeks to make better provisions for -lagavernment of Georgetown, New
Amsterdam and other towns and areas. It providesh® constitution and meetings of
the city, towns and other districts. Subsidiaryidkgion constituted Corriverton, Rose
Hall Town, Linden and other districts.

The Act also provides for Councils to acquire, appiate, let or sell lands, and for
finances and the levy of rates and taxes. The iumgtof these Councils under the Act
are drainage, roads, traffic control, supply ofevaanimal control, public health, burial
grounds, housing and subdivisions, recreation,agegdfire service, schools and libraries.

Local Democratic Organs Act (Act 12 of 1980)The Act provides for the instituting of
a national system of local government through thiadishment of Local Democratic
Organs (LDO). LDO's include cities and towns, alsb &ouncils under the Amerindian
Act. The Minister can regulate the relationshigoth Councils with other LDO's.
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The Act allowed for the division of Guyana into tesgions. Each region is divided into
sub-regions, districts, communities, neighborhoad co-op units. Criteria for division
are population, physical size, geographic charestiies, economic resources, existing
and planned infrastructure, and the potential doilitating the most rational management
and use of the resources.

The Minister controls the composition, rights, datiand responsibilities of each LDO.
LDO duties include:

= Maintain public property and the physical enviromine

= Stimulate economic activity and improve productiefficiency, and working and
living standards.

= Promote the social, cultural lives of people, amise their level of civic
consciousness.

= Preserve law and order and safeguard rights.

LDO’s may make regulations for:
*= Revenue generation through rates and taxes.
= Land Acquisition.
= Management and administration of its functions.

The Minister may delegate powers to LDO's and nstgibdish Petty Courts for offenses
related to production and theft of agriculturalgwots.

The Act also provides for a Regional Democratic @lu(RDC) for each of the ten
regions, and prescribes the composition, electi@ooncilors and officers.

The Act also provides for a National Congress ofdldemocratic Organs (NCLDO) -
its composition and election of members and officéiralso provides for the election of
members to the National Assembly from the Congaessthe RDC's.

The Minister may rescind or modify the provisionasfy law that applies to an RDC or
the Congress.

All prior laws relating to local government ceaseapply. However, certain provisions of
the Municipal and District Councils Act (MDCA) aretained.

Amerindian Act (Cap. 29:01, Act 220f 1951 and amendments)The Act seeks to
provide for good government of Amerindian commustilt established Amerindian
Districts, Areas and Villages. The Minister respbles may, by order, amend these
areas by adding, deleting or otherwise changingthendaries. The Act also provides
for the registration of Amerindians and the appoient of captains.

Under the Act, the Minister may, by order, estdbhsDistrict or Area Council, while the

Minister's Chief Officer may establish a Village @wil. District Council may levy taxes
for the exclusive benefit of the District. Title camights to the land are vested in the
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Council, except for:
»= Rivers, and land 60 feet from low water mark;
= Minerals and mining rights;
= EXisting airstrips and buildings.

The Minister may transfer title and rights of ptizdnoldings within a District, Area or
Village (DAV) to that DAV.

A DAV may make rules, subject to the approval oé thlinister, relating to food
production, trapping, maintenance of infrastructeresion, brushfires and liquor.

The Minister may make regulations for the propemiustration of a DAV including
education, care and custody of children, publiccomhd the prohibition of certain rites
and customs.

The Amerindian Act is presently being revised asdbefore a Parliament Select
Committee.

Amerindian Lands Commission Act (Cap. 59:03 Act 23®f 1966) The Act provides
for the establishment and functions of a CommissioiAmerindian Lands.

The Commission is appointed by the Minister. Them@ussioner of Lands will
collaborate with the Commission by making surveyd aupplying available plans. The
Commission has the power of a High Court to sumrand examine witnesses under
oath, and call for the production of documents.

The functions of the Commission are:

= Determine the area where any tribe or communitraerindians was resident on
May 26, 1966.

= Recommend whether persons belonging to such tabesmmunities should be
given rights of tenure, and if so, the nature @ tights and in whom such rights
shall be vested.

= Determine what freedoms or permissions such trdoemmunities had on May
26, 1966, and recommend what corresponding rightildhbe granted and to
whom.

Kaieteur National Park Act (Cap. 20:02 and amendmets, Act 41 of 1929, amended
by Act 4 of 1972, further amended in 1999 and 2000The Act constitutes a defined
area in the vicinity of Kaieteur Falls on the Pot&iver as a National Park, and provides
for the control of the park and the preservatiorthef natural scenery, flora and fauna.
The Act also provides for the Minister responsitiieestablish a Kaieteur National Park
Board for the control of the Park. The Minister nragike regulations to implement the
Act, including building, camping and hunting in tRark.

National Parks Commission Act (Act 23 of 1977)The Act identifies Kaieteur
National Park and the National Park as two natigraaks under the Act. It defines a
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park as an area or open space the public can gojboy natural beauty or open air
recreation.

The Board in the Kaieteur Park Act is the Commissio this Act. The Minister is the
Minister of Public Works.

The Act establishes the National Parks Commissiath wesponsibility for the
maintenance of public parks. Its responsibilitis® anclude:

*= Maintaining and regulating use.

= Recommending to the National Trust that an are@atiral beauty be conserved.
Working with local authorities in developing parfks recreational purposes.

= Providing maintenance services to local authoriéiesording to terms set by the
Commission.

= Retaining the services of professional persons mafting payment with the
approval of the Minister.

The Environmental Protection Act, 1996.This Act established the basic institutional
and regulatory framework within which all activagi¢hat may significantly impact on the
natural, social, and cultural environments are skt The Environmental Protection
Agency (EPA) is the key Governmental Agency mamdiateder this Act to make this
assessment and to issue environmental permit azitigpithe carrying out of any such
activity.

Regulations on Hazardous Waste Management, Watalit@QuAir Quality and Noise
Management were established under the Environmémntdéction Act. These pollution
management regulations were developed to regulate cntrol the activities of
developmental project during construction and djp@na

The Iwokrama International Centre for Rain Forest Conservation And
Development Act 1996 (Bill No. 7 Of 1995)This Act provided for the sustainable
management and utilisation of approximately 360,0@0tares of Guyana’s tropical
rainforest dedicated by the Government of Guyanahasprogramme site for the
purposes of research by the lwokrama InternatiGealtre to develop, demonstrate and
make available to Guyana and the international conity systems, methods and
techniques for the sustainable management andatitin of the multiple resources of
the tropical forest and the conservation of biatagdiversity.
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ANNEX D TERMS OF REFERENCE FOR PROJECT MANAGER
General Description

The Project Manager (PM) will report directly toetlfC.E.O of the Executing Agency, The
Guyana Lands and Surveys Commission (GLSC) and wodtose coordination with UNDP.
The PM will be responsible for ensuring that thejgct is implemented according to the agreed
workplans, timeframe, and budget to achieve theatijes outlined in the project document.

Specific Duties

1) Coordinate, manage and monitor the implementatidheoproject;

2) Prepare detailed workplans and budget to ensunatest meet the objectives of the project,
in consultation with the EA;

3) Manage all activities of the project, within theegd budget, to achieve the expected outputs
of the project, in consultation with the GLSC,;

4) Prepare Terms of Reference for technical servim@ssultants, experts, and specifications of
materials as required by the project, in consultatwith the GLSC,;

5) Manage consultants and their performance in coasuit with the GLSC, and supervise
project administrative staff;

6) Coordinate consultations with stakeholders undegtiidance of the GLSC

7) Organise consultation meetings

8) Coordinate and oversee the preparation of the tatidithe project; and

9) Under the guidance of the GLSC, convene and coatglimeetings of the Project Steering
Committee and provide necessary updates to the Qtteem

10)Submit quarterly progress and financial reportsmieal reports and briefing reports as
needed and as specified in the contractual arraegem

Qualification and Experience

The PM should have a Bachelor's degree in managensgministration, environmental
management or related field with a minimum of 5rgemanagement experience at a senior
level, or an advanced degree with 3 years managemagperience. Knowledge and
understanding of the UNCCD, environmental issue&lyana, good leadership, coordination,
communication, and facilitation skills are essdntia

Terms of Reference for Administrative Assistant

Under the supervision of the Project Manager thenikistrative Assistant will be responsible
for administrative, logistical, personnel and fineh management matters as it relates to the
execution of the project.
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Specific Duties

1)

2)
3)

4)
5)
6)
7
8)
9)

Be familiar and conversant with the rules proceduaad policies of UNDP and the GLSC
as they relate to finances, travel, procuremegooids and services;

Support the Project Manager in implementing progetivities efficiently and effectively;
Participate in fields activities and other projettice activities as advised by the Project
Manager;

Maintain personnel, financial and other files tethto the project;

Prepare list of supplies, equipment for approval procurement actions;

Maintain inventory of all project equipment;

Assist in timely distribution supplies and equiprmenproject sites;

Types reports, drafts correspondences, contraatss mnd file appropriately;

Provide support to the Project Manager and othe@jept personnel in preparing for
meetings, visits, travel of project personnel

10)Assist in the convening of Steering Committee nmggsti other related project meetings and

stakeholder engagement activities;

11)Perform other duties as required

Qualification and Experience

The Administrative Assistant should have a Diplomaadministration, management with 2
years demonstrated administrative ability or higiho®l and secretarial certificates with a
minimum of 5 years experience in administrativections. Fluency in English and proficiency
in written and oral communication, computer litgrathe ability to operate standard office
equipment and familiarity with principles of accaoimg and office practice are essential.
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ANNEX E TERMS OF REFERENCE FOR PROJECT STEERING COMMITTEE

The members of this Committee shall be selectenh fstakeholder groups by the Executing
Agency, the GLSC and UNDP, and the Committee shallno larger than 9 persons. The
Committee will meet at least once every 4 monthanduthe duration of the project. The
Committee shall be chaired by the CEO of the GL®@ the Project Manager will serve as
Secretary to the Committee.

General Responsibilities

Oversight of the project with regards to financad operational accountability and general
guidance on the direction of interventions basegbalitical, economic and social climate in the
country.

Specific Responsibilities

1) Understand the objectives of and desired outconoes the project;

2) Understand UNDP’s national execution modality;

3) Understand, generally, the roles and responsilofithe Execution Agency (GLSC), UNDP,
donors, the Project Manager and the stakeholders;

4) Review and comment on annual workplans and budgets;

5) Make recommendations to the GLSC and UNDP on tbeatlon of the Project’s funds;

6) Review and comment on half yearly and annual ptojeports including financial and
expenditure reports;

7) Recommend changes that should be made based onalnésd external evaluations and
achievements of outputs/outcomes; and

8) Monitor the implementation of activities and expiunck

The committee members will be provided with copiéghe Project Document and Terms of
Reference of the Project Manager, evaluation repgmtoject and financial reports and upon
request any other documents related to the propettiding supporting documentation on
expenditure.

Limits

The Project Steering Committee shall not take dmwsson the use of funds, termination of
contracts or any major changes to the project whidh substantially change the agreed
objectives of the project. Such decisions basedeaommendations by the Project Steering
Committee will be taken at tripartite review megsrwith UNDP, the Executing Agency and the
Project Manager when applicable.
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United Nations Development Programme
Global Environment Facility

16 January 2008

Dear Mr. Tall,

Subject: Medium-Size Project Guvana: Capacity Building and Mainstreaming of Sustainable Land

Management - {under the LDC and SIDS Portfolio Project) - PIMS No.3413 - ATLAS BU: GUY 10 -Proposal
No.: 00041570 - Project No.: 00047476,

I am pleased to delegate to you the authority to sign the above-mentioned MSP project document on behalf of
UNDP and to commence the implementation of the project when signed by the Government of Guyana. The
MSP, which amounts to a total of US$475.000, has received its final approval in accordance with the
established GEF procedures. You are also kindly requested to obtain the government signature on the cover
page.

Prior to the signature of the project document, the Anmual Work Plan (AWP) should be generated through
ATLAS BU GUY 10, Proposal No.: 00041570; Project No.: 00047476, based on the Tonrl Budget and Annval
Work Plan in the attached project document. This will be in the form of a budget revision to the PDF A
previously prepared for this project. A copy of the project document signed cover page and the AWP extracted
from ATLAS should be sent to Ms. Paula Caballero, Regional Technical Advisor in the Panama RCU. to Mr.
Hans Eschweiler, Global Coordinator, LDCs-SIDS Portfolio Project in the Global Support Unit in Pretoria and
to Ms. Xiumei Zhang, Finance Officer at Headquarters, with a request for issuance of an Authorization of
Spending Limit (ASL). Comments on the AWP will be provided within 5 working days by the GEF Regional
Technical Advisor and the Global Coordinator as relevant.

Budget revisions should be forwarded to the GEF RCU and to the Global Support Unit with an explanation of
the changes proposed. In this connection, please note that UNDP-GEF is not in a position to increase the
project budget above the amount already approved by the GEF Council. Therefore, any over-expenditure on
this project will have to be absorbed by TRAC.

The number of operational and financial transactions and services expected [rom your office in support of
project execution will vary according to the execution modality. The UNDP country office will receive
compensation for actual services delivered through the Implementation Support Services (ISS) mechanism.

Mr. Aboubacry Tall
Resident Representative
UNDP

Georgetown, Guyana

One United Nations Plaza = New York, NY 10017 = Telephone: (212) 906-5044 » Fax: (212) 906-6998
I
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United Mations Development Programme
Global Environment Facility

As an Implementing Agency of the GEF, UNDP earns a fee from the GEF upon approval of each main proj
(Full-Size, Medium-Size or Enabling Activities). The fee, which is paid directly by UNDP/GEF to the |
account of the Guyana Country Office, is used to cover the costs incurred by UNDP, both at Headquarters
in the Country Office, in supporting project development and implementation. The total fee that your off
will receive over the lifetime of the project will be US$25,000 payable in annual installments. The fi
installment is due upon receipt of the signed main project document cover page in the GEF RCU. The secc
and all subsequent annual fee installments will depend on the satisfactory delivery of the services described
Annex 2 and thus will be directly linked to project expenditure and delivery. Note that the amount to
received by your office includes the cost of services generated by the preparatory assistance phase under
GEF Project Development Facility (PDF) window. Annex 3 provides details regarding CO fee allocation 2
payment schedule.

As specified in the project document - and except for PDF As - a detailed project management plan will need
be prepared by the Project Manager in order to support a timely implementation of the activities. T
management plan will specify the actions, timelines and responsibilities for review at the inception workshc
It will be completed and updated throughout the life of the project as relevant in accordance with the varic
annual reviews such as steering committees; tri-partite reviews etc... The plan will alse include all the supp
activitics to be undertaken by the Country Office as listed in Annex 2. It should also highlight the delive
milestones and identify responsible Country Office staff a1 the programmatic and operational level.

We take the opportunity 1o draw your attention to the following mandatory requirements for all GEF-fund
projects:

*%* Any changes contemplated with respect to the project objectives and outcomes will have to be discuss
with and approved by the UNDP-GEF Regional Coordination Unit and the Global Support Unit, as th
will have to be reported to GEF.

% All GEF-funded projects are subject to a mid-term and a final evaluation conducted according to Ten
of Reference circulated to the RCU as well as the Global Support Unit and approved on a no-objecti
basis. Projects of short duration and small to moderate in size such as PDF A and Medium-Size m
forego the mid-term evaluation while PDF A projects are not subject to any evaluation.

% All NEX projects with expenditures of $100,000 or more are subject to mandatory annual audi
conducted in accordance with the UNDP guidelines issued by OAPR. UNDP-GEF reserves the right
withhold fee payments and to suspend the project if this requirement is not met in 2 timely fashion,

In case you need clarification on the GEF Project Cycle and requirements. please consult the UNDP-GE
Programming Manual at hup://intra.undp.org/gef .

One United Nations Plaza » New York, NY 10017 = Telephone: (212) 906-5044 = Fax: (212) 906-6998
2

A
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United Nations Development Programme
Global Environment Facility

In concluding, | would like to assure you of the GEF Team’s and my personal commitment to a successful
implementation of the project. The GEF Regional Coordination Unit in Panama and the Global Support Unit in
Pretoria are at your disposal for advice and technical support. Should you have any concerns or questions.
please do not hesitate to contact me with your feedback on the quality of our services and suggestions for
improvements.

Yours sincerely,
I
L]
{
11

T
Yarnick/Glemarec
Executive I(?oord inator

ce: Mrs. Rebecca Grynspan, Assistant Administrator and Bureau Director, RBLAC
Ms. Paula Caballero, GEF Regional Technical Advisor. Panama
Mr. Patsy Ross, Programme Analyst, UNDP, Guyana

Une United Nations Plaza « New York, NY 10017 = Telephone: (212) 906-5044 = Fax: (2121 906-6998
3
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United Nations Development Programme
Global Environment Facility

Annex 1: CEO endorsement/approval (LDC-SIDS Portfolio Project)

Global Environment Facility 1818 M Strewt, Ny
Washmgion 0l 30431 U8a
Tl 2ATIO508E
Fon: 2025300 42403045
GEF e ret vy gotweborp

September 22, 2(H4

Mr. Frank Pinto
GEF Exceutive Coordinator

United Nations Development Programme
One United Nations Plaza

304 East 45th St

FF Bldg.. 10th Floor

New York, NY 10017

Dear Mr. Pinto:

1 wish 1o inform you that the CEO on September 21, 2004, endorsed the project
proposal entitled. Glabai: LDC and SIDS Targeted Porifolio Approack: for Capacity
Development und Mainstreaming of Suswinable Land Management. for a total amount
of GEF finuncing of $29.00 million for final approval in accordance with the UNDP

procedures.

Please find atached a copy of the project trucking sheet for your records

Tf)cerulf}) \
Ramesh Ramankuity
Head, Operations and Business Sirategy

eer A Dyjoghlaf (UNEP), S. Gorman (World Bank}. STAP

One United Nations Plaza = New York. WY 10017 = Telephone: (212) 906-5044  Fax: (212) 906-690%
4
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United Nations Development Programme
Global Environment Facility

Lerd Degradation GEFSEC Project Tracking System PMIS Praject 1D 2441

CP 15 Project Clearance/Approval

Global: LDC and SIDS Targeted Umbrella Project For Capacity Building and
Mamstreammg of Susia[nabie Land Management

UNDP
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One United Nations Plaza « New York, NY 10017 = Telephone: (212) 906-5044 = Fax: (212) 906-68998
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United Nations Development Programme
Global Environment Facility

Annex 2: Project Implementation Activities

PROJECT IMPLEMENTATION ACTIVITIES

Unless otherwise stated, all activities should comply with the
UNDP-GEF and the UNDP Programming Manuals

Stage Responsibilities of UNDP Country Office

®  Review, appraise and provide guidance to proponent on Concept/project idea.

*  Defend Concept/project idea eligibility as needed.

*  Support Project formulation.

= Support Co-financing negotiations,

= Defend Proposal eligibility as needed.

= Participates in policy negotiations as needed.

= Support Project Document formulation.

= Facilitate and participate in Project Document appraisal,

®  Prepare response to GEF Council comments for Project Document
endorsement by GEF CEQ.

Preparation *  Process UNDP signature of project document.

*  Process Government signature of Project Document.

= Process Executing Agent signature of Project Document as relevant.

®  Finalize agreement with HQs on Project Support Services (tasks and
reimbursement).

¢ Management Oversight

®*  Project Jaunching.

®  Steering committee meetings .

®  Monitoring the implementation of the workplan and timetable,

=  Field visits: ensure visit to the praject site at least once a year; prepare and
circulate reports no later than two weeks after visit completion.

= Problem identification and trouble shooting

= Project document revision

* _ Review, editing and response 1o reports

= Technical backstopping as needed

Development

Implementation

One United Nations Plaza = New York, NY 10017 = Telephone: (212) 906-3044 = Fax: (212) 906-6998
6
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United Nations Development Programme
Global Environment Facility

= Policy negotiations

*  Operational completion activities in agreement with GEF RCU, determining
when the project is operationally completed and advising all interested
parties accordingly.

¢ Financial Management & Accounrability

Financial management (verifying expenditures, advancing funds, issuing

combined delivery reports, ensuring no over-expenditure of budget).

Implementation [« Ensuring annual audits of NEX projects are completed and the audited

(cont’d) financial statements together with the audit report reach UNDP
headquarters (Oftice of Audit and Performance Review) as needed.

=  Timely issuance of the initial Annual WorkPlan (AWP) and subsequent
Budget Revisions.

®  Operational and financial completion of the activities in agreement with
GEF RCU., ensuring that projects are financially completed no more than 12
months after the date of operational completion by ensuring the final budget
revision is promptly prepared and approved.

= Ensure preparation and completion of Annual Project Reports (APRs) by
the due date. two weeks before the tri-partite review (TPR),

= Organize and attend tri-partite review (TPR) meetings and ensuring that
decisions are taken on important issues).

= Ensure preparation and completion of the GEF Project Implementation

Evaluation Review (PIR) reports by the due date,

*  Arrange evaluations (mid-term, final, post-final, independent etc... ), hiring
personnel, planning mission) as agreed upon with the GEF RCU and
ensuring that GEF-specific requirements with regard to Monitoring &
Evaluation are met in accordance with the UNDP-GEF Programming
Manual.

Onie United Nations Plaza = New York. NY 10017 « Telephone: (212) 906-5044 = Fax: (212) 906-609%
7
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SIGNATURE PAGE
Country: GUYANA
UNDAF Outcome(s):
Poverty Reduced to 28% through simulation of growth and job creation
An increase of at least 10% in the proportion of Guyanese accessing quality services in
cducation. health, water and sanitation and housing with capabilities enhanced to maximize
available opportunities

Expected Outcome(s):

Value of biodiversity factored into national planning, government and local communities
empowered to better manage biodiversity and the ecosystem.

Sector specifie national and local expertise developed covering disaster-preparedness planning
and mitigation of risks and vulnerabilities with specific attention to gender.

Expected Output(s):

Data on capacity needed to manage the environment and natural resources

Capacity built in communities, relevant Ministries, Environment Protection Agencies, other
natural resources agencies to manage the environment and natural resources

Implementing partner: Guyana Lands and Surveys Commission.
Other Partners: none
Programme Period: 2007-201¢) Total Budget $965,000
Programme Component:_
Project Title: Capacity Develepment and GEF Trust Fund: $475,000
Mainstreaming for Sustainable Land Management
I'I'O_!QCT [ 0004?4?6 Allocated resources: $490,000
Project Duration: 3 years . UNDP $25.000
Management Arrangement: National Execution e GFC_ITTO 3350’000
« In kind contributions: $115,000

' o Government 595,000
— o GFO-FAO  $20,000

Agreed by: (/%‘*AWM_ Date: M’, L0008~

(Government): Mr, Andrew Bishop, CEO Guya@‘r’Lands & 7
Surveys Commission

-
Agreed by: (ﬁ Date: QA !, Q00§
A

{(UNDP) Mr.lmrTﬁll, Resident Representative
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