DocuSign Envelope ID: CDAB39F7-3ED0-4712-AD04-B347155E0DB8

United Nations Development Programme

U|N]|
D P

Project Title: Geneva Innovative Partnerships and Advocacy for Change (GIPAC)

Expected CP Outcome(s): N/A

Initiation Plan Start Date: January 2022

Initiation Plan End Date: 31 December 2025

Implementing Partner: UNDP/Bureau of External Relations and Advocacy (BERA), Geneva Representation
Office (GRO)

Brief Description

As emphasized by the UNDP Strategic Plan 2022-2025, reaching the 2030 Agenda calls for collective action and new
collaborative approaches, leveraging the combined strengths of diverse partners to achieve impact at scale.

This BERA/GRO Engagement Facility will aim to build and elevate new partnerships with civil society, academia, local
authorities, think tanks, philanthropic foundations, bilateral donors and relevant international organizations and UN partners
under the coverage of the UNDP Geneva Representation Office. It will promote new ways of advocacy, outreach and
engagement, forging broad multi-stakeholder partnerships and further positioning the role of UNDP as a thought-leader and
leading provider of innovative, integrated development solutions within the International Geneva community, Switzerland
at large, and France.

Through resources mobilized from traditional and non-traditional partners channelled through this facility, the UNDP
Geneva Representation Office will use its convening power to promote new policy or programmatic partnerships in support
of the work of UNDP at global, regional and country level, and support new strategic alliances, including at subnational and
community level, to scale up advocacy for change. Annual engagement plans will ensure full alignment with UNDP’s
strategic priorities and with the context of the Geneva constituencies.

This Engagement Facility will notably support the localization and roll-out of corporate UNDP campaigns — e.g. on Climate
and Inequality, COVID-19 recovery, and Crisis and Fragility —, the organization of public events, policy dialogues, high-
profile conferences or learning events (through the procurement of additional temporary capacities), the design of new
publications, digital assets or social media initiatives, and new academic or research initiatives that would contribute to the
realization of the UNDP Strategic Plan 2022-2025. It will also serve as a vehicle to support a new phase of the partnership
with the French Ministry of Foreign Affairs Delegation for the External Action of Local Authorities (DAECT) to mobilize
the network of 4,000+ French decentralized cooperation actors, and to promote exchange of best practices and expertise to
advance localization of the Sustainable Development Goals.

As per the UNDP policy, while no project document is required for establishment of an Engagement facility, the Initiation
Plan (IP) template has been used to formalise the use of this Engagement Facility by BERA/GRO.

Total resources required $600,000
Programme Period: 2022-2025 Total allocated resources:
CPAP Programme Component: N/A : I;g%lélgr. 0
) - Governments: $220,000
Atlas Award ID: - Academia/CSO.
PAC Meeting Date Not required - Private Sector $50,000
Unfunded budget: $330,000
In-kind Contributions
Project programmable $555,556
8% GMS $44,444
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PURPOSE

The UNDP Geneva Innovative Partnerships and Advocacy for Change (GIPAC) Engagement Facility is a rapid and
flexible response mechanism to engage in innovative partnerships and advocacy with a wide array of French, Swiss and
international stakeholders committed to the realization of the 2030 Agenda for Sustainable Development. Through the
Facility, GRO will expand its whole-of-society approach and build further awareness externally for UNDP’s mandate,
supporting political and programmatic partnerships and overall advocacy and resources mobilization objectives.

The Facility will notably support engagement with different UNDP supporters and audience groups (public officials at
national and sub-national levels, civil society, youth movements, academia, foundations, private sector, UN and other
international entities) around the substance of UNDP’s 2022-2025 Strategic Plan and broad development challenges,
such as Poverty and Inequality, Crisis and Fragility, Green recovery, and other regional and country-specific offers.

In particular, the Facility will:

1. enhance the visibility of UNDP’s thought leadership, serving as a platform to broker new collaboration for joint
outreach, communications, advocacy and partnerships, amplifying UNDP’s corporate messages and flagship

products.

2. build new coalitions of supportive partners to advance joint policy and programmatic cooperation between UNDP
and the different constituencies located in the International Geneva Community and beyond, in support of the
achievement of the objectives of the new UNDP Strategic Plan.

3. Dbe a vehicle for the localization of the SDGs, advancing the collaboration with the French Delegation for the
External Action of Local Authorities (DAECT), promoting innovative SDG related solutions led by local
authorities and decentralized cooperation partners across the world.

EXPECTED OUTPUTS

In close collaboration with the different UNDP teams located within the integrated UNDP Geneva Office (from BPPS
and Crisis Bureau), the Engagement Facility will contribute to the following expected outputs.

Outputs

Activities

1. Advocacy

Increased awareness and visibility
of UNDP’s leading role in
contributing to the achievement of
the SDGs.

Organization of multi-stakeholder public events/thematic policy dialogues
supporting change in the three directions of the UNDP Strategic Plan 2022-25:

i)  Structural transformation, particularly green, inclusive and digital transitions;

ii) Leaving no one behind, a rights-based approach centred on human agency
and human development;

iii) Building resilience to respond to systemic uncertainty and risk.

Development of joint advocacy products and innovative communication

campaigns (digital and physical)

. Partnerships

Joint policy and programmatic
cooperation supported with the
development community and non-
traditional partners in France and
Switzerland

Testing of innovative programmatic cooperation to support UNDP’s work at
global, regional and country-level (e.g. with youth groups, private sector,
foundations, GESDA, etc), with GRO acting as a concept incubator.

Seed funding for joint UN activities in the International Geneva (e.g. around UN
days, SDGs financing with SDG Lab, Greening UNDP/2050 Today, etc),
demonstrating UNDP’s integrator role.

. SDGs Localization

Innovative collaboration forged
with DAECT and French local
authorities to promote localization
and exchange of expertise on SDGs,
through GRO acting as a cross-
sector knowledge exchange and
networking platform.

Development of service lines and on-demand facilitation of policy exchanges
between UNDP Regional Bureaux and Country Offices and partner countries’
local governments on one side, and French decentralized cooperation partners
(regions, departments, cities and respective networks) on the other side to promote
best local practices on climate action, urban resilience, digital inclusion, social and
solidarity economy, inclusive governance and decentralization, sports for
development among others.

Outreach activities promoting the 2030 Agenda and UNDP’s role within it with
French local authorities to raise support for the organization and promote local
solutions to SDGs challenges.
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I1. MANAGEMENT ARRANGEMENTS

The Facility will be implemented by UNDP. UNDP assumes overall responsibility and accountability for project
implementation. The responsibility of the execution of the project rests with the Bureau of External Relations and
Advocacy (BERA) and its Geneva Representation Office (GRO). An ATLAS project ID will be created by GRO to
enable income recording, expenditures and reporting. The GRO Director will be accountable for the overall use of
financial resources and project implementation, including results.

V. MONITORING

The use of the facility shall be monitored on a quarterly basis to ensure that it is being used for its intended purpose, and
that its results are being recorded in the Strategic Plan Integrated Results Resources Framework, and other corporate

exercises.

A Risk Log as detailed below will be monitored and updated regularly, and mitigation measures applied.

Risk Log

Risk

Description

Monitoring
Frequency

Mitigation measures

Reputational

Strategic stakeholders and donors’
priorities may vary and not be fully
aligned with UNDP’s mandates and
objectives.

At launch and
once per quarter

Regular information and knowledge sharing
with governmental and other partners
through quarterly communication and
organization of senior-level meetings.

Operational

GRO’s human resources capacities are
not sufficient to deliver on the agreed
priorities.

At launch and
once per quarter

Recruitment of relevant short-term support
(consultants/IPSAs) and requests for
additional temporary support from partner
organizations.

Financial

The Engagement Facility does not
attract sufficient flexible funding from
partners to deliver on the proposed
activities.

At launch and
once per quarter

Additional targeted resources mobilization
efforts, including through diversification of
possible funding partners and organization
of strategic meetings with the GRO
Director.
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V. ANNUAL WORK PLAN - EXAMPLE FOR YEAR 2022

The Facility will also support the implementation of UNDP’s dedicated engagement plans with partners in France, Switzerland and within the wider International Geneva community, that
are annually developed by GRO.

EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME PLANNED BUDGET
And baseline, indicators List activity results and associated actions Q|Q|Q| Q RESPONSIBLE Funding
includi : PARTY e
including annual targets 112|3]| 4 Source Eflelye Desepien Amount
Ouput 1 — Advocacy . Organization of multi-stakeholder public events and UNDP and UNDP - Communication and
Increased awareness and hybrid conferences (e.g.: Human Development x |x I'x | x | relevant think Bilateral promotional materials
visibility of UNDP’s leading Report launches events). tanks donors - Event venue and
role in contributing to the : _ _ _ Foundations | _ catering
achievement of the SDGs. . Innovative communication campaigns (digital and Private - Digital assets, Online
physical), eg. #Partnersatcore for France and x |x I'x | uNDP sector marketing tools and $15,000
Switzerland and development of joint advocacy Think tanks material
products Academia - Translation
Output 2 — Partnerships . Intelligence gathering, networking and advisory UNDP
Joint policy and programmatic partnership services for multi-stakeholder Bilateral - Ad-hoc COHSU”&QCV $13,889
cooperation supported with the collaboration in support of UNDP’s bureaux/COs donors support for GRO’s
development community and and corporate initiatives. UNDP Foundations innovative multi-
non-traditional partners in - — . XXX Private stakeholder
: . Seed funding for joint UN activities in the engagement
France and Switzerland . ) sector gag
International Geneva (e.g: around UN days, SDGs Think tanks | - Travel costs
financing with SDG Lab, Greening UNDP/2050 A |r:j tanks | _ Suppliers
Today, etc), demonstrating UNDP’s integrator role. cademia
Output 3 - SDGs Localization . . . $110,000
) ) . Full scoping analysis and establishment of new plan
Innovative collaboration forged of action/roadmap for strategic engagement between
with DAECT and French local UNDP and DAECT/local authorities. Initiation of French MFA _
authqutlgs to promote key activities identified by the Plan. DAECT and | - Recruitment of IPSA(s)
localization and exchange of UNDP local - Travel costs;
expertise on SDGs, through L . L thoriti - Workshops and events
GRO acting as a cross-sector . Participation of UNDP in French decentralization authorities
knowledge exchange and cooperation events and international local
networking platform governance events.
Indirect Costs: GMS . UNDP General Management Support - GMS $11,111
TOTAL $150,000
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VI. ANNUAL WORK PLAN - FOR YEAR 2023 — To BE COMPLETED IN 2023, FOLLOWING THE DEVELOPMENT OF DEDICATED ENGAGEMENT PLANS
Outputs Similar activities, to be further refined in 2023 - $138,889
Indirect Costs: GMS UNDP General Management Support - $ 11,111
TOTAL $150,000
VII. ANNUAL WORK PLAN -FOR YEAR 2024 — To BE COMPLETED IN 2024, FOLLOWING THE DEVELOPMENT OF DEDICATED ENGAGEMENT PLANS
Outputs Similar activities, to be further refined in 2024 - $138,889
Indirect Costs: GMS UNDP General Management Support - $ 11,111
TOTAL $150,000
VIII.  ANNUAL WORK PLAN -FOR YEAR 2025 - To BE COMPLETED IN 2025, FOLLOWING THE DEVELOPMENT OF DEDICATED ENGAGEMENT PLANS
Outputs Similar activities, to be further refined in 2025 - $ 138,889
Indirect Costs: GMS UNDP General Management Support - $ 11,111
TOTAL $150,000




DocuSign

Certificate Of Completion

Envelope Id: CDAB39F73ED04712AD04B347155E0DB8 Status: Completed
Subject: Please DocuSign: UNDP_BERA_GRO_Engagement Facility - Partnerships and Outreach 2022-2025 - Rev...
Source Envelope:

Document Pages: 5 Signatures: 1 Envelope Originator:
Certificate Pages: 5 Initials: O Monica Wikstrom

AutoNav: Enabled One United Nations Plaza
Envelopeld Stamping: Enabled New York, NY 10017

Time Zone: (UTC-08:00) Pacific Time (US & Canada) monica.wikstrom@undp.org

IP Address: 193.239.221.249

Record Tracking

Status: Original Holder: Monica Wikstrom Location: DocuSign
3/3/2022 7:39:07 AM monica.wikstrom@undp.org
Signer Events Sighature Timestamp
Agi Veres DocuSigned by: Sent: 3/3/2022 7:44:33 AM
agi.veres@undp.org ﬂ?l Vs Viewed: 3/3/2022 7:45:53 AM

. . F043F1E2680340B.
Deputy Regional Director for Gerd Trogemann

Security Level: Email, Account Authentication ) .
(None) Signature Adoption: Pre-selected Style

Using IP Address: 193.239.220.248

Signed: 3/3/2022 7:46:01 AM

Electronic Record and Signature Disclosure:
Accepted: 3/3/2022 7:45:53 AM
ID: 2aa99bad-c230-4b50-908f-572f456628a4

In Person Signer Events Sighature Timestamp

Editor Delivery Events Status Timestamp

Agent Delivery Events Status Timestamp
Intermediary Delivery Events Status Timestamp

Certified Delivery Events Status Timestamp

Alexis LAFFITTAN Sent: 3/3/2022 7:41:54 AM
alexis.laffittan@undp.org vI EWE D Viewed: 3/3/2022 7:44:33 AM
UNDP Headquarters

Security Level: Email, Account Authentication Using IP Address: 193.239.221.249

(None)

Electronic Record and Signature Disclosure:
Not Offered via DocuSign

Carbon Copy Events Status Timestamp
Witness Events Signature Timestamp
Notary Events Sighature Timestamp
Envelope Summary Events Status Timestamps
Envelope Sent Hashed/Encrypted 3/3/2022 7:41:54 AM
Certified Delivered Security Checked 3/3/2022 7:45:53 AM
Signing Complete Security Checked 3/3/2022 7:46:01 AM

Completed Security Checked 3/3/2022 7:46:01 AM



Payment Events Status Timestamps

Electronic Record and Signature Disclosure



Electronic Record and Signature Disclosure created on: 8/10/2020 1:10:13 PM
Parties agreed to: Agi Veres

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, United Nations Development Program (we, us or Company) may be required
by law to provide to you certain written notices or disclosures. Described below are the terms
and conditions for providing to you such notices and disclosures electronically through the
DocuSign system. Please read the information below carefully and thoroughly, and if you can
access this information electronically to your satisfaction and agree to this Electronic Record and
Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to
‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the
DocuSign system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact United Nations Development Program:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: olivier.simah@undp.org

To advise United Nations Development Program of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at olivier.simah@undp.org and in
the body of such request you must state: your previous email address, your new email

address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from United Nations Development Program

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to olivier.simah@undp.org and in the
body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with United Nations Development Program

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to olivier.simah@undp.org and in the body of such request you must state
your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify United Nations Development Program as described above, you
consent to receive exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided
or made available to you by United Nations Development Program during the course of
your relationship with United Nations Development Program.


https://support.docusign.com/guides/signer-guide-signing-system-requirements
https://support.docusign.com/guides/signer-guide-signing-system-requirements

	I. Purpose
	II. Expected Outputs
	III. Management Arrangements
	IV. Monitoring
	V. ANNUAL WORK PLAN - EXAMPLE FOR YEAR 2022
	VI. ANNUAL WORK PLAN - FOR YEAR 2023 – To be completed In 2023, following the development of Dedicated Engagement Plans
	VII. ANNUAL WORK PLAN – FOR YEAR 2024 – To be completed In 2024, following the development of Dedicated Engagement Plans
	VIII. ANNUAL WORK PLAN – FOR YEAR 2025 – To be completed In 2025, following the development of Dedicated Engagement Plans

		2022-03-04T00:58:10-0800
	Digitally verifiable PDF exported from www.docusign.com




