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Left: Haulage truck being loaded with marl at a local quarry.

Right: Trainees who live in the adjoining communities, at a training session held at Advocate Industries Studio.









































Table of Contents

3I.
Executive Summary


4II.
Financial Summary


5III.
Activities and Achieved Results


7IV.
Partnerships and Sustainability


8Annex I Combined Delivery Report


9Annex II Assets and Inventory


10Annex III Risk Log


11Annex IV Issues Log


12Annex V Lessons Learned




I. Executive Summary

	The ACP-EU Development Minerals Programme is a three-year, €13.1 million capacity building program that aims to build the profile, and improve the management, of Development Minerals (industrial minerals; construction materials; dimension stones; and semi-precious stones). The program is an initiative of the African, Caribbean and Pacific (ACP) Group of States, financed by the European Union and the United Nations Development Programme (UNDP), and implemented by UNDP. The Programme is being implemented at both the regional and country levels. 

There were several key achievements over the period. The programme delivered capacity building training to enhance the core competencies and technical skills of quarry operators, artisans, associations and public institutions in mine and quarry management; environmental, health and safety standards; entrepreneurial skills, market analysis and investment promotion, geo-data mapping and conflict management. Over 500 (514: 28% were females) were directly trained. Training participants developed return-to-work plans and executed projects that utilized their newly acquired knowledge and skills to for better results. A training alumnus developed a return-to-work plan to introduce a Certificate Course on Mining, Quarrying and Restoration at the University of Technology (UTECH), Jamaica, using the Programme’s modules as the foundation of the curricula. The first cohort of graduates completed the course in 2017. Due to the overwhelming interest in the Certificate Course, a full four-year Bachelors programme to be rolled out in Semester 1 of 2019 at UTech. 
Two learning events (training workshop and study tour) were organized Dar-es-Salaam, Tanzania as part of a strategy to integrate South-South learning in the programme. The training provided hands-on experience on raw materials identification, pottery formation, decoration and production of end ceramics items ready for the market. It resulted in a lot of knowledge exchange between the two ACP regions that culminated in a mapping exercise by Mines & Geology department to determine suitable clay to use for the ceramics and pottery as a form of import substitution to supply domestic clay to the artisans. Furthermore, the knowledge gained from one study tour participant to Tanzania has been incorporated into the curriculum at a technical college while other artisans have trained youths in their communities on ceramics, providing them livelihood opportunities. 

The application of learnt skills in practice was also demonstrated through the successful implementation of Small Grants projects in five of the six output areas. A total of 16 small grants projects were issued totaling US$80,000 in expenditure. The Small grants have created a range of new opportunities for sector operators who participated in the initiative and have concretized the contribution made by the programme in the improvement of the operating standards and technologies in the sector.
The programme co-hosted the Jamaica’s Minerals Week in November 2017, which raised awareness of key stakeholders and the public on Development Minerals and their potential to generate more local jobs, with a greater impact on poverty reduction. The contribution of Development Minerals to the achievement of all the Sustainable Development Goals (SDGs) was also highlighted in the various meetings held through-out the week, with participants being urged to ensure that they are part of the effort to localize the SDGs and subsequently reap the benefits. Additionally, sector promotion activities in the form of exhibitions and fairs have been undertaken, leading to the establishment of markets for the artisans in the ceramics and pottery subsector. 

The programme was instrumental in revitalizing engagement around the National Minerals Policy development that had previously stalled. The programme provided input in ensuring that the policy looks at mining sector diversification from two angles: 1) industry diversification from bauxite to Development Minerals and 2) product diversification in terms of value addition. A Draft National Minerals Policy was submitted to and is awaiting cabinet approval.

The implementation of the project was not without challenges. The workload was exceptionally heavy, particularly in 2017, due to the absence of a Project Support Assistant, who was not put in place until April 2018. In addition, the Mining and Quarrying Association was unable to provide the anticipated level of support due to capacity constraints. There is need for champions and strong private sector led associations, in order to get full benefit from these international programmes. The management of the project was tremendously assisted by the strong support of the Mines and Geology Division and the Country Working Group. 

An independent mid-term evaluation (MTE) was conducted in the first quarter of 2018. The MTE concluded that: “Overall, the ACP-EU Development Minerals Programme has recorded a high level of achievement and brought understanding of a neglected sector and its potential to a more central space for policy dialogues. In this regard it has been a truly ‘strategic’ project and all stakeholders should be commended.” The MTE recommended that a successor programme further refine support and extension services to cooperatives and sharpen business acceleration. The MTE commended the “increased focus on supporting cooperative formalization and informal workers” in Phase I and recommended “a significant acceleration” of the upscaling of local quarry workers in Phase II.




II. Financial Summary
	
	Resource and Expenditure Report 

	Donor
	Total Budget (US$)
	Programmable Budget (US$)
	UNDP Direct Payment/Reimbursements
	Total Advances to IP (US$)
	Total IP Expenditure US$
	Remaining Funds (US$) Prog. Budget minus Total Expenditure

	
	A
	B
	C
	D
	E
	F= B-(C+E)

	ex. UNDP TRAC
	75,031.00
	75,031.00
	0.00
	0.00
	75,031.00
	0.00

	EU
	919,000.00
	820,000.00
	0.00
	0.00
	754,263.75
	65,736.25

	TOTALS:
	994,032.00
	895,031.00
	0.00
	0.00
	829,294.73
	65,736.25


III. Activities and Achieved Results
	Expected Outputs & Indicators (including annual targets)
	Planned Activities
	Planned Budget (US$)
	Expenditure (US$)
	Achieved Results
	Progress Towards Achieving Outputs

	
	
	
	
	
	

	Output 1: Operating standards and technologies improved in mines and quarries through enhanced technical knowledge of the small-scale private sector, associations/chambers, and public institutions in mine and quarry management.

Indicators: 

Number of artisanal and small-scale enterprises with improved operating standards and technologies in mine and quarry management

Baseline: 0

Target: 60

Number of public stakeholders trained on improved operating standards and technologies in mine and quarry management to increase sector knowledge
Baseline: 0

Target: 60

Number of mining and quarrying sites visited during “field visits” for skills, information and best practice sharing

Baseline: 0

Target: 6

	1.1 Prepare sector capacity assessment and capacity development road map

2016:

Draft a Development minerals capacity development road map for Jamaica

2017:

Draft a capacity assessment of the Development minerals sector in Jamaica


	10,000.00
150,000.00
	11,000.00
152,000.00
	The Roadmap for Capacity Development of the Minerals industry in Jamaica was completed November 2016. The Roadmap used a result, resource framework (RRF) format to define specific activities, indicators, implementation plan, target markets and costing for a two-year (2016-2018) work programme. 

The Baseline Assessment of Development Minerals in Jamaica was conducted to highlight the dynamics and key issues relevant to improving the sector. The study was completed and submitted on 30th August 2017.
	The programme has contributed to an improvement in the operating standards and technologies in mines and quarries in Jamaica through enhancements in the technical knowledge of quarry operators, the local mining and quarrying association and the Mines and Geology Division which is responsible for regulating the industry. This was achieved through several activities, chief among which was the development of capacity through training and practical demonstrations during field visits. The training facilitated the sharing of best practices among quarry operators and formation of new linkages for value chain enhancement. Training participants developed return-to-work plans and executed projects that utilized their newly acquired knowledge and skills for better results. The application of learnt skills in practice was also demonstrated through the successful implementation of Small Grants projects.
The demonstrated improvements to the operating standards and technologies in the Development minerals sector were underpinned by the assessments and analyses which were conducted, and which provided quality data on the needs and gaps in the sector and created a platform for the formation of stronger linkages within the Development minerals sector and between the sector and social and public stakeholders through organized consultations.


	
	1.3 Deliver regional training on mine and quarry management (mine/quarry construction, operation and maintenance of equipment, waste management, storage of consumables and blasting materials etc.)

2016:

1.3 Participate in regional training workshop on quarry management of dimension stones and construction materials 


	
	Funded by UNDP Brussels
	The Regional Training Workshop on Quarry Management of Dimension Stones and Construction Materials was held in Italy in June 2016. There were two participants (all males) from Jamaica.
	

	
	1.4 Deliver country training on mine and quarry management
2017:

Conduct country training workshop on mining and quarry management.

2018:

Conduct country training workshop on mining and quarry management


	12,000.00
15,000.00
	12,000.00
16,000.00


	In 2017, a Training of Trainers (TOT) Workshop on Mining and Quarry Management with a focus on blasting techniques and gender issues in the sector was held in Kingston over 4 days (31st Oct – 3rd November). Forty-two (42) persons attended; 32 males and 10 females.
In 2018, a Country-level Training Workshop Mining and Quarry Management of Development Minerals (special focus on blasting techniques) was held over 4 days (February 15-17th and 20th) in Mandeville, Manchester. There were 28 participants (21 males and 7 females). The workshop was led by a local consultant Laurence Neufville, with assistance from Mines and Geology Division Staff and other specialists on gender and safety issues.
	

	
	1.5 Organize field visits
2017:

Organize field visit as part of country level training workshops

2018:

Organize field visit as part of country level training workshops


	Included in budget for TOT Workshops
	4,000.00
4,000.00
	In 2017, all the country-level training workshops held featured field visits to quarry operations. Field visits were conducted to a total of 5 quarries:

· Albert’s Quarry, Ferry, St. Catherine.
· Danmore Quarry Ltd., Montego Bay

· John’s Hall Aggregates Ltd. in Montego Bay.
· JISCO (ALPART) Bauxite Company.

· Chemical Lime Company, L’Hoist Group’s (Belgium) limestone aggregate operation in Clarendon
Again in 2018, all the country-level training workshops held featured field visits to quarry operations. Field visits were conducted to a total of 7 sites including ceramic and alabaster workshops:

· S&G Limestone located in Dunsinane, Manchester on February 17th. Participants were able to see a blasting demonstration
· Jamaica Aggregates Ltd, Yallahs, St. Thomas, and to the workroom of Trench Town Ceramics and Arts Centre – Mr. Garfield Williams and Stone Boss – Mr. Egbert Hamilton, Master Artisan for Alabaster Craft. All three locations were visited on April 24th
· Southern Lime Company, Brampton, St. Elizabeth on April 24th 
· Lydford Mining Company, Lydford, St. Ann on May 9th
· John’s Hall Aggregates Limited, John’s Hall District, Montego Bay, St. James on May 29th
	

	
	Sector promotion: Small grants
	15,000.00
	15,000.00
	Three (3) grants were disbursed to fund small projects consistent with the training received under this output:

1) University of Technology - design and develop course of study leading to a B.Sc. in Mine and Quarry Management.

2) Mines and Geology Division – Purchase of devices and software to facilitate training of Inspectors of Mines in the latest technology to conduct inspections.
3) Lydford Mining Company – Expansion of laboratory facilities to facilitate quality control testing.
	

	Output 2: Environmental, health, safety standards improved and human and labour rights better protected in artisanal and small-scale mining through enhanced technical and legal knowledge of the small-scale private sector, associations/chambers and public institutions.

Indicators:
Number of environmental programmes and standards put in place by mining or quarrying associations

Baseline: 0

Targets: 2
Number of public stakeholders trained on environmental, health, safety standards and human and labour rights to increase sector knowledge.
Baseline: 0

Targets: 30

	2.2 Conduct country training and sensitization on environmental, health, safety and labour standards.

2016:

Participate in regional training and sensitization on environmental, health, safety and labour standards.

	UNDP Brussels
	
	The Caribbean Regional Training Workshop on Environment, Community, Health and Safety was held in Guyana in April 2016. Five Jamaican participated; 2 males and 3 females.
	The programme targeted quarry operators, the local mining and quarrying association and the Mines and Geology Division and delivered integrated training in environmental planning, health and safety management. This has directly impacted both operational practice and regulations. Both small-scale private sector and public institutions have adopted and implemented new environmental planning and production management practices to reduce the impacts of quarrying on communities.


	
	2.3 Conduct country training and sensitization on environmental, health, safety and labour standards.

2016:

Conduct sensitization workshop on environmental, health, safety and labour standards
2017:

Conduct sensitization workshop on environmental, health, safety and labour standards
2017:
Conduct country training on environmental, health, safety and labour standards.

	28,000.00
	4,000.00
4,000.00
30,000.00

500.00


	Three (3) one-day Industry Sensitization Workshops on Environment, Quarry Management and the Jamaican Quarries Control Act were held in 2016 in Kingston, Mandeville and Montego Bay. A combined total of one hundred and forty (140) stakeholders participated; 100 males and 40 females.
In 2017, a one-day Sensitisation Workshop on Safety, Environment, Health for Quarry Operators located in St. Catherine was held in Kingston on 7th March 2017; fifty-six (56) persons attended (41 males and 15 females). Topics included quarry legislation, rehabilitation of quarried lands, health and environmental issues.
Two (2) TOT Workshops on Environment, Community, Health and Safety were held in 2017. The first workshop was held in Kingston over 4 days (April 19-20th, 27-28th); 19 persons attended (12 males and 7 females). The second workshop was held in Montego Bay over 4 days (July 19-20th, 25-26th); 30 persons attended (23 males and 7 females). 
A quarry operators workshop was held in Kingston on 19th December 2017 as part of the implementation of a return to work plan (RWP) from the TOT workshop held in April 2017. Fifteen (15) persons attended the workshop (14 males and 1 female).
	

	
	2.5 Sector promotion: Small grants
2018:

Disburse grants for qualified environmental, health and safety projects 


	10,000.00
	10,000.00
	Two (2) small grants of US$5,000 each was disbursed:

1) Hodges Aggregates & Powders Limited - Funds are being used to construct a wheel washer to address dust mitigation on vehicles exiting the plant. The project will help the company to adhere to national and international environmental and health standards.
2) Mines and Geology Division – Development of a Slope Stability Assessment Guide. Funds were used to purchase an aerial drone & related software and conduct a stakeholder workshop.

	

	(Both regional & country training activities for Outputs 3 & 4 were combined for cost-saving and logistics coordination.)

Output 3 Productivity, access to markets and working capital of the small-scale private sector in mining increased through enhanced entrepreneurial skills of mining enterprises  

Indicators:
Number of artisanal and small-scale private operators directly engaged in training

Baseline: 0
Target: 120

	3.2 Conduct regional training on entrepreneurship skills (value-adding processes, accounting, marketing, sales promotion, purchasing, market analysis, identifying potential value chain entry points)

2017:

Organize ceramic training workshops for Jamaican artisans.

2018:

Participate in regional training on enterprise skills, market analysis, investment promotion and value-addition of Development Minerals
	75,000.000
UNDP Brussels
	85,000.00
1,500.00


	Artisans Training Workshop on Ceramic Technology and Pottery was held in Dar es Salaam, Tanzania on 26 March - 26 April 2017; 9 Jamaicans (6 males and 3 females) participated in the training. A field trip was conducted to a kaolin clay mine. This was an example of South-South cooperation and cross-country learning.

A study tour was conducted to Dar es Salaam, Tanzania on 28 March – 6 April 2017 to expose participants to agencies (product marketing, training facilities, mineral regulation, licences processing etc.) involved in the Development Minerals industry. Six persons (2 males and 4 females) participated in the tour.

A Knowledge sharing session involving presentation of return to work plans (RWPs - Outline) and testimonials was conducted on 30 May 2017 by the Artisans who attended the training workshop (Ceramic Technology and Pottery) in Dar es Salaam, Tanzania. Thirty-five (35) persons were present. The proceedings also included a mini-exhibition where the 9 artisans displayed their work including pieces that were inspired by the visit to Tanzania. A site visit was also conducted to Trench Town Ceramic and Art Centre and Rose Town Foundation and Rollins Enterprise Centre on 7 June 2017 attended by the major stakeholders.

A regional training workshop was held in Zambia in from 6-10 September 2018. Four (4) Jamaicans attended the workshop including two (2) females who were selected out of a total of 15 applicants from Jamaica
	The business planning and management skills of quarry operators and artisans were significantly enhanced through training in enterprise skills, market analysis, investment promotion and value-addition of Development Minerals. The learnt skills were translated into practice and demonstrated through the successful implementation of Return to Work and Small Grants projects. The results produced included enhancements to business processes resulting in increased productivity, increase access to markets which generated increased sales and employment generation. Improved access to finance was facilitated through increased availability of business planning services for operators and sensitisation of lending institutions to sectoral needs.


	
	3.3 Conduct country training on entrepreneurship skills (value-adding processes, accounting, marketing, sales promotion, purchasing, market analysis, identifying potential value chain entry points)

2018:

Conduct country training on enterprise skills, market analysis, investment promotion and value-addition of Development Minerals.


	30,600.00
	92,600.00
	UNDP signed a Letter of Agreement with Jamaica Business Development Company (JBDC) to conduct 4 country level training workshops across the island on Enterprise Skills, Investment Promotion and Market Analysis in the Development Minerals Sector. Each workshop was conducted over 4 days:

· Kingston - April 4th, 17-18th and 24-25th. Fifteen (15) persons participated (12 males and 3 females).
· Mandeville, Manchester - April 17-19th and 24-25th.  Twenty (20) persons participated (13 males and 7 females).

· Ocho Rios, St. Ann - May 1-3rd and 9-10th. Twenty-four (24) persons participated (13 males and 11 females). 
· Montego Bay - May 15-17th and 29-30th. There were 24 participants (19 males and 5 females).
	

	
	3.5 Sector promotion: Small grants
	45,000.00
	45,000.00
	Nine (9) small grants of US$5,000 each was disbursed. The grant funds were utilized mainly for the purchase of materials and small equipment:

1) Advocate Industries – Ceramics training programme.

2) Hands in Clay Ltd – Ceramics training programme and business marketing. Funds were also used for website development.

3) Stunning Art – Ceramics training programmes.

4) Harmony I Mines – Expansion of product line to include production of composite marble.

5) Trench Town Ceramics and Arts Centre – Ceramics training programme.

6) Alabaster Craft – Alabaster training programme and expansion/re-tooling of workshop.

7) Rose Town Potters – Ceramics training programme.

8) Alabaster World (Delroy Lamont) – Business retooling.

9) Southfield Mining Corporation -  Prepare business plan and conduct feasibility study on the calcium carbonate industry in Western Jamaica ant the export potential.
	

	Output 4

Value chains in low-value mining strengthened through networking and improved capacity of associations/chambers and public institutions to conduct market analysis and investment promotion.

Indicators:

Number of trade fairs and market promotion events supported/held
Baseline: 0
Target: 2
	4.5 Organize technology exhibitions, business fairs, networking events

2017:

Organize a mineral fair
	40,000.00


	24,000.00
	National Minerals Week was held from November 19 – 25, 2017. It was hosted by Ministry of Transport and Mining (MTM)and UNDP, along with industry private sector stakeholders providing sponsorship for the events. A Letter of Agreement was signed with MTM for the implementation of the Minerals Exhibition and Trade Fair. Approximately 1,200 persons participated in the fair.
	The programme gave focus to overall value chain development to improve the economic performance of the Development Minerals sector operators. Quarry operators, the mining and quarrying association and public institutions were trained on opportunities and entry points into the value chain and built capacity in the conduct of market survey/analysis and how to participate in structured investment promotion programs. The training facilitated networking among sector operators which produced opportunities for collaboration in value adding activities. 

	Output 5 Access to geo-data in mining improved through enhanced technical knowledge, capacity and coordination among public institutions.
Indicators:

Number of experts qualified to produce and systematize geo data through capacity building by the programme.

Baseline: 0
Target: 30
Number of products and maps with geo data produced

Baseline: 0
Target: 3

	5.2 Conduct regional training on geo-data mapping 

2017:

Participate in regional training on geo-data mapping.
	UNDP Brussels
	
	In 2017, a Regional Training Workshop on Geo-Data Digitization and Mapping was held in Port of Spain, Trinidad from 6-17th. There were five (5) participants from Jamaica including the Country Coordinator. The other four (4) attendees were from the Ministry of Transport and Mining and Mines and Geology Division – public institutions and implementing partner working with UNDP Jamaica. A field trip was conducted to 1 quarry in Arima, Trinidad – National Quarries Ltd.
	Significant work was done among public institutions to increase data generation, availability and accessibility of geological and geoscientific data (geo-data). National capacity was built in the management of spatially acquired data, integration of existing maps, reports and quality data, and generation of digitally accessible geological datasets. The Mines and Geology Division of the Ministry of Transport and Mining which provides the national repository of geo-data can now provide full capture and integration of data (geology, chemico-physical quality of materials, mapping etc) in a robust GIS management system. Through the programme the MGD now functions in international best practice for digital availability of geo-data.


	
	5.4 Conduct country training on geo-data mapping

2017:

Conduct country training on geo-data mapping


	
	5,000 
(excludes cost of trainers - $50,000. Latter was covered by UNDP Brussels Regional Workshop and Country Training Workshops were done by same consultant)
	In 2017, a Training Workshop on Geo-Data Mapping held in Kingston over 12 days (27 November – 8 December). Twenty-one (21) persons participated (16 males and 5 females). The workshop was led by Consultants – Professor Jacob Opayedi and Mrs. Valrie Grant, and targeted mainly a) public institutions – inspectors, geologists in the island, local association, and academia (b) private operators in the mining and quarrying sector.
	

	
	5.5 Undertake an inventory of geo-data
	11,000.00
	7,300.00
	A Geo-Data Inventory Validation Workshop was held on 16 January 16, 2019 targeting public sector geo-specialists and private sector operators. Thirty-three persons attended (19 males and 14 females). The objective of the workshop was to review and validate a simplified Development Minerals database (Webpage) and review and validate the geo-spatial data management strategy.
	

	
	5.6 Produce databases with digitized geo-data
	11,000.00
	9,300.00
	The UNDP procured IT equipment on behalf of MGD to facilitate the digitization of paper-based files and maps.
	

	
	5.8 Sector promotion: Small grants

2018:

Disburse grants for qualified geo-data projects 


	10,000.00
	10,000.00
	Two (2) small grant of US$5,000 each was disbursed to Mines and Geology Division to: 1) purchase a GIS server as part of a project to create an online, user-friendly Development Minerals Database, presented as a web-map and 2) acquire equipment to facilitate the development of a mining cadastral system, which will involve the creation of a centralized database system to capture all pertinent details of each mineral title and the digitization of all paper-based files.  The MGD is now operating in an international best practice for digital availability of geo-data on developmental minerals with improved access to geo-data.
	

	Output 6 Risk of conflict between miners, mining enterprises and local communities reduced by building conflict prevention, dialogue and mediation skills of miners, associations/chambers, public institutions and communities
Indicators:

Number of community consultations on prevention of conflict in mining areas organized
Baseline: 0 
Targets: 3
Number of communities with established dialogue and participatory monitoring mechanisms

Baseline: 0
Targets: 3

	6.3 Conduct country level training on conflict sensitive mining – including conflict risk analyses, how to set-up effective grievance mechanisms and community engagement (targeted at miners and community members)

2018:

Conduct country level training
	13,000.00
	13,000.00
	Three Country Training Workshops on Conflict-Sensitive Mining and Grievance Handling workshops were held in August; one in Kingston (Eastern Jamaica), one in Montego Bay (Western Jamaica) and the other in Mandeville (Central Jamaica). All three workshops targeted miners and community members. The workshops were led by Mr. Lacina Pakoun, Technical Specialist, Minerals, UNDP Brussels and Mrs. Taniquea Callam, MTM. A total of 80 persons (58 males and 22 females) benefited from the training which focused on building the conflict prevention, dialogue and mediation skills.

	The programme delivered training which strengthened the capacity of quarry operators, mining enterprises and local communities to conduct conflict assessment and analysis, develop conflict management and grievance handling mechanisms that are suited to the Jamaican context and organize consultations for non-violent resolution of conflicts between communities and quarry operators.  The learnt skills were translated into practice with the development and rollout of a national conflict management and grievance handling mechanism. 

	Other
	DPC, TRAC Funds, DSA (Local and Overseas Travel)
	300,000.00
	200,000.00
	
	

	TOTAL
	775,600
	755,200
	
	


IV. Partnerships and Sustainability
	Partnerships
	Impact on/Contribution to Project Activities

	Ministry of Transport and Mining, Mines and Geology Division
	The Mines and Geology Division is an implementing partner and has been integral to the successful execution of the project. The MGD provided strong support in:

· Implementing country level workshops – mobilizing quarry operators, assisting with registration, providing conference facilities

· Chairing a multi-stakeholder the Country Working Group (Commissioner of Mines). A multi-stakeholder Country Working Group was established comprised of public stakeholders from relevant ministries as well as local government officials; small-scale mining operators; civil society organizations; and business development entities. The CWG provided guidance on programme delivery at the country level; supported the monitoring of implementation timelines on the roll-out of the programme through periodic activity reviews and update; proposed key stakeholders at the country level to be included in public and private dialogues; provided guidance on key sectors and actors to be leveraged in the initiation of linkages and collaboration at country level; and  suggest entry-points for strategic policy influence in the Development Minerals sector. A total of eight (8) meetings was held.
· Provision of partially furnished office space with communication facilities (telephone and internet) for Country Coordinator and Project Assistant.

	Department of Land Management and Geomatics in Trinidad and Department of Geology and Geography, UWI Mona Campus
	A strategic link was established between Department of Land Management and Geomatics in Trinidad and the Department of Geology and Geography, UWI Mona Campus to promote the use of Geo-data techniques in Mining. The Department of Land Management and Geomatics was contracted as a co-trainer to deliver Regional and Country-Level Training workshops on Geo-Data Digitization and Mapping of Development Minerals and provide support to participants to review and implement return-to-work plans. The training and coaching built the capacity of public institutions to increase data generation, availability and accessibility of geo-data.


	African Minerals and Geoscience Centre (AMGC), Dar es Salaam, Tanzania
	AMGC is an intergovernmental Pan-African minerals service provider with a mission to promote socio-economic and environmentally responsible mineral development in Africa. AMGC works under the umbrella of both the United Nations Economic Commission for Africa (UNECA) and the African Union Commission (AUC).

AMGC was contracted to conduct a 4-week Training Workshop on Ceramic Technology and Pottery for nine (9) Artisans which significantly boosted locally capacity to design and produce ceramic art. The Artisans reported an increase in productivity and sales as a result of the training and have conducted training workshops in ceramic artistry for youths in their communities. 

	Geo-Tech Vision
	Geo-Tech Vision was contracted to deliver Regional and Country-Level Training workshops on Geo-Data Digitization and Mapping of Development Minerals and provide support to participants to review and implement return-to-work plans. The training and coaching built the capacity of public institutions to increase data generation, availability and accessibility of geo-data.

	Jamaica Business Development Corporation (JBDC)
	JBDC, an agency of the Ministry of Industry, Commerce, Agriculture and Fisheries was contracted through a Letter of Agreement with UNDP to host four (4) country level training workshops over a period of two (2) months to facilitate the training of approximately 83 persons (57 males, 26 females) in Enterprise Skills, Investment Promotion, Market Analysis in the Development Minerals Sector. The enhanced entrepreneurial skills have caused increased productivity and expanded access to markets and working capital.

Based on the success of the workshops, JBDC was asked to assist with delivering similar training at the regional level.


	Rose Town Foundation for the Built Environment (RTFBE)
	RTFBE, a local NGO, was contracted through a Micro Capital Grant Agreement with UNDP to facilitate the disbursement of small grants to selected private stakeholders (artisans, quarry operators) who were successful in the application for grant funding to implement Small Grants projects. Approximately US$60,000 was disbursed by RTFBE to implement 11 projects. UNDP rules prohibit the organization from advancing funds to private sector entities, as such the arrangement with RTFBE was pivotal to ensuring private sector operators could access grant funding under the programme.

	Sustainability


	The Mines and Geology Division participated in all Country-level training workshops and have been trained to deliver training content in mine and quarry management; environmental, health and safety standards; geo-data digitization and mapping and community relations and conflict management. The inclusion of this result in MGD’s work plan will enhance the organization’s regulatory capacity while improving operating standards in the sector. This will provide a strong platform for the next phase of the project. The MGD has also built capacity in geo-data digitization and mapping and can continue efforts in increase the availability and accessibility of geo-data in the Development Minerals sector. This will: ensure the production of world-class geological maps and information to help derive the economy; facilitate the combination of data to add significant value to existing products and develop new products and prevent loss of potential investment through poor and inappropriate geo-data availability.

The Ministry of Transport and Mining was a co-trainer for the country-level workshops on Community Relations, Conflict-Sensitive Mining and Grievance Handling and can continue actions to develop a conflict management and grievance handling mechanism and produce conflict sensitive community engagement toolkits. This will ensure that the rights of individuals and communities living near mining operations are addressed.
The Jamaica Business Development Company was local and regional training in Enterprise Skills, Investment Promotion, Market Analysis. Guided by the programme the organization will provide accelerated business development services to select sector operators (quarry operators and artisans). Strengthening the economic performance of the sector will generate jobs, increase incomes and contribute to poverty reduction.



Annex I Combined Delivery Report

Annex II Assets and Inventory
Click icon and complete Assets Inventory
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Annex III Risk Log
 (see Deliverable Description for the Risk Log regarding its purpose and use)

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1. 1
	Risk of change in government commitment to reform, transparency and political economy issues.
	2014
	Political
	Probability = 4

Impact = 5
	Align project implementation to the country’s mining and overall development strategy. expose roadmap and its objectives to wide public discussion during inception workshop and in-country consultations
	Country Coordinator (CC)
	2014
	June 2018
	Closed

	2. 1
	Risk of overlap with actions financed by other donors or EU programmes
	2014
	Operational
	Probability = 1

Impact = 4
	Ensure donor coordination and clear-cut selection criteria for project beneficiaries
	UNDP
	2014
	June 2018
	Closed

	3. 1
	Lack of continuity after project implementation
	2014
	Strategic
	Probability = 4

Impact = 5
	Involve local and regional institutions in conducting project activities to ensure that project activities are sustained
	Ministry of Transport and Mining, Mines and Geology Division
	2014
	June 2018
	Closed

	4. 
	Improved industry regulation may be threatened if public servants who received training migrate to the private sector
	2014
	Regulatory
	Probability = 1

Impact = 2
	Risk is qualified by the fact that if civil servants migrate to the public sector the expertise remains within the country
	Ministry of Transport and Mining, Mines and Geology Division
	2014
	June 2018
	Closed

	5. 
	NGOs oppose and obstruct reform programmes targeting mining activities
	2014
	Operational
	Probability = 1

Impact = 3
	Improve training and communication with civil society and include representatives in training activities
	Ministry of Transport and Mining, Mines and Geology Division
	2014
	June 2018
	Ongoing

	6. 
	Internal and international unrest may impede technical assistance missions
	2014
	Operational
	Probability = 2

Impact = 3
	Identify qualified local experts to provide technical assistance if needed
	CC & mines and Geology Division
	2014
	June 2018
	Closed

	7. 
	Lack of buy-in/limited support from the Mining and Quarrying Association
	2016
	Strategic
	Probability = 4

Impact = 5
	Held several meetings with the President to encourage participation and proactivity. 
	CC & Commissioner of Mines and Geology
	CC
	December 8, 2017
	Ongoing

	8. 
	Lack of Project Team
	2016
	Operational
	Probability = 4

Impact = 5
	Recruit a Country Coordinator
	UNDP
	UNDP
	December 2016
	Closed

	9. 
	Limited capacity to implement project on a timely basis
	2017
	Operational
	Probability = 3
Impact = 3


	Recruit a Project Support Assistant
	CC & UNDP
	CC
	June 2018
	Closed


Annex IV Issues Log

	#
	Description
	Date Identified
	Type
	Impact &

Priority
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1. 1
	Lack of support from UNDP Tanzania for planning of a learning event. Support was needed to offset a value-added tax which was levied by the hotel and from which UNDP Tanzania is exempt. The tax was paid.

	March 2017
	Problem


	Impact – 1

Priority - 1


	Micro Grant Agreement was prepared and executed by UNDP Jamaica

Several emails were written to UNDP Tanzania requesting their help in getting the letter authorizing tax refund but there was no response. The hotel is to be approached to see if they can get the verification from Tanzania Revenue Authority to submit letter granting VAT exemption for UNDP Tanzania.
	Country Coordinator (CC)


	CC
	December 2018
	Ongoing


	2. 2
	Low attendance at country workshop (output 2)
	April 2017
	Problem
	Impact – 4

Priority - 4
	Aggressive calling around was done to get more participants to attend.

Champions are to be identified in the sector and request made to have them encourage quarry operators to attend. 

Personal telephone calls are to be made to individuals to encourage them personally to attend.
	CC
	CC
	December 2018
	Closed


	3. 3
	Limited support from Mining and Quarrying Association
	April 2017
	Problem
	Impact – 4

Priority - 4
	M&QA needs to be more pro-active and provide more assistance in getting support of mining operators to support the training workshops.
	CC
	CC
	December 2018
	Ongoing


	4. 
	Slow process to sign a Letter of Agreement (LOA) with Jamaica Business Development Company (JBDC), a government agency, to conduct Enterprise Skills training workshops across the island. JDBC required a management fee.
	Qtr 1-2018
	Problem
	Impact -2
Priority - 3
	The LOA was signed with JBDC and the management fees included as administrative costs.
	CC
	CC
	June 2018
	Closed


Annex V Lessons Learned

.
	#
	Type
	Date Identified
	Successes
	Shortcomings
	Recommended Solutions
	Submitted, updated by

	1. 
	Project Management
	Qtr 4-2017
	The partnership with MGD worked well. This success was supported by the commitment of the organization’s leadership, the level of interest and involvement. Success of the project is partly due to MGD’s passion and commitment to the sector.
	The system of communicating with Quarry Operators was old fashioned and needed improvement. 

A project of this scale requires more human resource support at the local project management level.


	Proposed the acquisition of email addresses for Quarry Operators and automation of its communication system.

Include a Project Assistant in the project management team
	CC

	2. 
	Country Working Group (CWG)
	Qtr 4-2017
	The CWG worked well. The Group met quarterly and was a source of timely advice and input towards project implementation.
	Only 50% of the group participated in the exercise to score grant funding applications.
	
	CC

	3. 
	Project Implementation 
	Qtr 2-2017
	Project implementation was helped with the addition of a Project Support Assistant starting in April 2018. 


	There is need for champions and strong private sector led associations, in order to get full benefit from these international programmes.
	Mining and Quarrying Association needs capacity-building support
	CC

	4. 
	
	
	
	
	
	

	5. 
	
	
	
	
	
	

	6. 
	
	
	
	
	
	



UNDP Resource Persons:		Name, Programme Advisor – Governance, E & E, Poverty							Name, Programme Analyst – Governance, E & E, Poverty


Accepted by: 			______                         _______________	Date: ______________	











Project Management:	Prepared by: _Michelle Scott and Ruth Clarke	Date:                                         _      
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		ASSET  INVENTORY

		Project Title:

		Award Number:

		Project Number:

		Date of Report:																								JAMAICA

		Asset Profile 1 - Vehicles

		S/N		Country Code		Business Unit		Item Description		Make & Model		Quantity		Serial Number		Location		Tag Number		Date acquired		Value		Custodian		Remarks

		1		JAM10		B0512		Vehicle

		2		JAM10		B0512		Vehicle

		3		JAM10		B0512		Vehicle

		4		JAM10		B0512		Vehicle

		Asset Profile 2 - Furniture

		5		JAM10		B0512		Furniture or Fixture				3				 MGD				 March 2018		 US$300		 Ruth Clarke, Tel.:322-6314 or 403555 (mobile company)		 1 chair acquired for IC

		6		JAM10		B0512		Furniture or Fixture				1				 MGD				 February 2018		 US$175.73		 Ruth Clarke, Tel.:322-6314 or 403555 (mobile company)		 To hold the printer

		7		JAM10		B0512		Furniture or Fixture		3100 APC - Netshelter SX-42U Server Cabinet		1				MGD				November 30, 2018		US$1,520.62				Small Grants Project - Mining Cadastre

		8		JAM10		B0512		Furniture or Fixture

		Asset Profile 3 - Electrical

		9		JAM10		B0512		Electrical Equip. or Computer		Digicel DL 910 (Gray) Mobile Phone (loaner until request is available).(returned to UNDP). Digicel ?? (gold) Mobile Phone		1				Mobile				November 26, 2016(loaner) 29th May 2017				 Ruth Clarke, Tel.:322-6314 or 403555 (mobile company)

		10		JAM10		B0512		Electrical Equip. or Computer		1 DELL Computer Ultrabook Latitude E7470		1		M100093/1 RL8MC2		 MGD, Kingston, Jamaica		 1RL8MC2M100093		September 23, 2016		 US$2,000		 Ruth Clarke, Tel.:322-6314 or 403555 (company mobile phone). Equipment is at M&GD, Hope Gardens, Kingston 7.

		11		JAM10		B0512		Electrical Equip. or Computer		Dongle (Mobile)HUAWEI		1				Mobile				12th June 2017.		US$56		 Ruth Clarke, Tel.:418-3020

		12		JAM10		B0512		Electrical Equip. or Computer		Digital Camera. Canon Power Shot EPH180 (RE) No. 272063000828		1				Mobile				November 26,2016		US$180

		13		JAM10		B0512		Electrical Equip. or Computer		Dell Poweredge R740 Server		1		13TQ0Q2		MGD				August 13, 2018		US$5,000				Small Grants Project - Development Minerals Database and web-map

		14		JAM10		B0512		Electrical Equip. or Computer		DJI Phantom 4 Pro quadcopter Drone		1		0AXCF49 0A30804		MGD				September 4, 2018		US$3,271.52				Small Grants Project - Slope Stability Assessment for Quarry Rehabilitation

		15		JAM10		B0512		Electrical Equip. or Computer		HP Probook 450G5 Laptop		1		5CD8388Z74		MGD				December 6, 2018		US$1,066.09				Small Grants Project - Mining Cadastre

		16		JAM10		B0512		Electrical Equip. or Computer		HP Promo 612 G2 Tablet		1				MGD						US$2,292.34				Small Grants Project - Mining Cadastre

		17		JAM10		B0512		Electrical Equip. or Computer		NAS Server						MGD						US$4,564.86				Small Grants Project - Mining Cadastre

		18

		Asset Profile 4 - Heavy Machinery

		19		JAM10		B0512		Heavy Equip. or Generator

		20		JAM10		B0512		Heavy Equip. or Generator

		21		JAM10		B0512		Heavy Equip. or Generator

		22		JAM10		B0512		Heavy Equip. or Generator

		Asset Profile 5 - Non Capitalized Items

		23		JAM10		B0512		Other (less than 1,000 $)		 Flash Drive Data-traveler G4 128GB		 1				Mobile				September 23rd, 2016		US$31.76

		24		JAM10		B0512		Other (less than 1,000 $)		 Printer/Copier/Scanner		 1				 MGD, Kingston Jamaica				 September 23, 2016		US$ 484				 Equipment is at Mines and Geology Division

		25		JAM10		B0512		Other (less than 1,000 $)		 UPS		 1				 MGD, Kingston Jamaica				 September 23 2016		 US$158				 Equipment is at Mines and Geology Division

		26		JAM10		B0512		Other (less than 1,000 $)

		TOTAL																				$0.00

		Project Manager						Programme Officer										Deputy Resident Representative

		Date and Signature						Date and Signature										Date and Signature
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