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1.
Interim Report Summary
1.1. 
Objectives of the interim period
The main objectives during the reporting period were: 

· To set up and consolidate the consortium working modes, procedures and processes;

· To implement low carbon procurement of products, services and works (low-carbon tender development and execution, training and capacity building programme development and execution) and to monitor related CO2 reductions and TOE savings;

· To foster knowledge transfer of GPP approaches across Europe

· To identify, develop and start implementing GPP support structures in the target countries

1.2
Achieved results of the interim period
· More than 30 tenders published and tender model series (case studies) established (15 cases), accounting for considerable energy and CO2 savings equivalent to the annual consumption of about 7,500 EU citizens. GPP 2020 shows that changing behaviour in big purchasing organisations is sometimes like turning a tanker – slow moving but once on the move they do it very effectively and act as a role model for low-carbon procurement;

· Training programme established, including reviewed (as of October 2014) training materials available in all project languages, successful train-the-partners seminar on how to conduct trainings carried out, and over 20 train-the-trainers and train-the-procurers seminars successfully carried out receiving good evaluations. First follow up activities started;
· Compilation of national GPP support activities finalised. A rich and comprehensive set of activities are planned and started such as a tender database, national networking events, a one-stop information platform or the establishment of an online GPP helpdesk;

· Development, application and continuous improvement of the GPP 2020 methodology including up to now four calculators on how to measure energy and CO2 savings;

· Series of communication and dissemination activities undertaken (launch and maintenance of the project website, receiving on average 11,800 views per month, corporate design established, production of introductory postcard, and publication of three project newsletters).

1.3
Identified problems and corrective actions taken in the interim period 
At the start some public authority partners (PBs) seemed to have problems sharing with their National Support Partner (NSP) confidential information on GPP criteria during the stage of drafting the tender documents, although each partner has signed a mutual confidentiality agreement. This issue was addressed by the project coordinator and PBs found their means to ensure that exchange among the PBs and with the respective NSP is taking place. The design of WP 2 activities generally does not allow for a risk of failure approach that supports testing low-carbon criteria. Some partners find it challenging to have little leeway seeing how a (new) tender approach turns out in the end. Saying this, there is still a perceived window of opportunity to increase cooperation and risk sharing between the NSP and PB in a respective GPP 2020 region. The Province of Rome is lacking behind with tendering – in order to mitigate the risk that this may hinder the achievement of expected reductions in CO2 emissions, the PB is evaluating possibilities to work on tenders that will be repeated annually, so that CO2 reduction achievements may add over time. Some partners (LNEG, BBG and BeschA) have not been able to attend all project partner meetings in person, but made it possible to join via web conference.
1.4
Main activities until the end of the action 
· 4th, 5th and 6th partner meetings including an exchange for procurers of partnering PBs, associate partners and other PBs from across Europe  and continuing with the advisory board meetings;
· Carrying out the capacity building programme by carrying out events and training in all project countries, using the ready training materials that will receive a 2nd review later;
· Continuing tendering for low-carbon solutions and continuously updating the GPP 2020 Tender Implementation Plans;

· Continuing offering the internal helpdesk by IFZ on how to calculate energy and CO2 savings for all kind of products, services and works groups within GPP 2020 and amending this service with producing fact sheets and videos on how to do it that can be used for other EU projects such as PRIMES too;

· Promoting and disseminating the project outcomes on the website, via the newsletter and at events, both nationally and internationally (Procura+ seminars) with a clear focus on promoting tender models and saying that low-carbon procurement can be reality across Europe.
2.
Consortium management until the interim date
In general, consortium management has gone smoothly over the first 18 months. Consortium communication structures have been put in place and maintained, including a partners’ mailing list, and a project management group on the Procurement Forum. Some challenges have been noted however and are being addressed:

· Quality control: NSPs sometimes find it hard to ensure that ambitious enough low-carbon procurement criteria are included in the tenders. Sometimes NSPs are only involved at a very late stage during the preparation of tender documents leading to “lost opportunities” to shape the green tenders. This has been effectively addressed leading to sound GPP 2020 outcomes, e.g. in Italy particular attention is given to a better planning also in the phase of involvement of more departments that are responsible for purchasing activities within one administration and to opportunities of centralised purchases. In Austria, FPA and IFZ discussed this issue in a meeting and agreed on exchan​ging more often. Nevertheless, the issue wasn’t solved yet due to the plurality of procurers responsible for the different low-carbon tenders. Nearly every low carbon tender is conducted by a different procurer. And because the involvement of the NSP in the preparation of the tender is new for each procurer, some difficulties still remain. This issue is therefore going to be discussed with the senior management level of the FPA. In Croatia, PBs responsible for large value contracts hosted several meetings to discuss applicable technical specification and criteria. However, Croatian organizations are very careful when it comes to implementation of more ambitious green criteria. Because the market is still undeveloped in terms of available green products and services (no such database exists) each decision on more ambitious green criteria can potentially lead to a large number of complaints to the State Commission for Supervision of Public Procurement which can postpone contracts closure and return the whole process to the beginning. Therefore, Croatian organisations are very careful in choosing criteria, taking into account political decisions and budget available as primary criteria, rather than environmental criteria and energy or financial savings. However, with the latest round table held in May 2014, as part of Zagreb Energy Week, it’s possible to measure small improvement in terms of awareness and interest in green public procurement.
· Communication between partners: all see the need to contribute to lean and effective communication structures. The consortium agreed on principles of working together that include respecting deadlines and using appropriate communication channels that are regularly revisited.
· Synergies with other projects and initiatives: Although most of the NSPs made perfect achievements towards recruiting Associate Partners and supporting the growing tender models database with this, there remains scope for further opportunities to be taken in some GPP 2020 regions (Germany, Austria in relation to the National GPP Action Plan). In the Netherlands the GPP 2020 activities are incorporated into the Green Infrastructure Partnership (GIP). GPP 2020 actions aim to involve Municipalities which account for app. 30% of all infrastructure projects in the Netherlands. UNDP Croatia strives to fully engage the Ministry of Economy into the GPP 2020 project as this institution is responsible for public procurement and therefore can have a great influence on procurement processes in the Republic of Croatia. Furthermore, UNDP Croatia is a partner in the Primes project and shares all information between both projects. Helpdesk (which is under construction and is expected to be publicly available in late December 2014) will lead to a centralized place where all green public procurement projects in Croatia will be promoted (Clean fleets, Primes, GPP 2020 and other initiatives).
3.
Progress of work plan until the interim date
3.1 / 3.2. Activities per WP
	Planned activities
	Progress made & deviations / corrective measures

	WP 1: Management

	Activities 1.1 – 1.9
	Co-ordination: ICLEI

Standard management tools implemented including online project management group on the Procurement Forum (1.1), partners mailing list (1.2) and partners’ contact details and a consortium agreement. ICLEI has maintained regular contact, especially with WP leads, throughout the period.

3 project meetings held (May 2013 Freiburg, November 2013 Barcelona, May 2014 Rome). 4 advisory group meetings held (June 2013 Brussels, November 2014 Barcelona, April 2014 virtual, September 2014 Ghent).
ICLEI dealed with several contract amendments incl. the mayor one that resulted in the partner Semco leaving the project and the redistribution of tasks. PR1 was successfully submitted and evaluated positively.
Deviations / corrective measures: none.

	WP 2: Low carbon tender implementation

	2.2 Working groups
	Co-ordination: ICLEI

Partner roles: Ecoinstitut, UMANOTERA and RVO: facilitation of group exchange. All partners: contribute to exchange

The working groups were set up during the first six months of the project and effectively started working via a series of webinars in early 2014. Five took place so far (http://www.gpp2020.eu/events-and-training/webinar-series). Some of them are described below in detail.
RVO (former NL Agency) has established a working group on “Innovative Procurement Processes” and organised two webinars on market consultation and systems engineering.

On 21th of March, Ecoinstitut who leads the group on “services” hold a first webinar on Service Contracts focussing on Energy Efficiency, open for project partners, Procura+ participants and other. Presentations on Energy Service Contracting for public buildings were held by ICAEN (Catalan Energy Agency) and CONSIP; differences of the 2 approaches were discussed, and also the transferability of some technical specifications to other types of service contracts. 

Umanotera organised the webinar on ICT in July 2014. It was prepared in mutual agreement with the GPP team at the DG ENV at European Commission as the EU GPP Revised Criteria Proposals (1st draft) of Office IT Equipment has been presented as well by Nicholas Dodd, Joint Research Centre, Institute for Prospective Technological Studies (IPTS), Seville. This ensured a broad audience.
Parallel to the working groups, direct support via email takes place between NSPs on specific issues related to criteria for upcoming tenders. This ad-hoc advice partially substitutes virtual meetings of the WGs. For example, Ecoinstitut provided direct support via email to other NSPs on specific issues: to Umanotera (copy paper, electricity and tyres), to UNDP Croatia (operational programmes, computers, paper) and to LNEG (cleaning services and electricity).
Deviations/corrective measures: 
There is international exchange (not so much between PBs, but between NSPs and not so much in groups but between 2 partners via email or skype) happening. But it must be said that the original intention for this international exchange among PBs within the project could only be partly achieved. Partner meetings and the PB exchange do contribute to knowledge exchange and sharing, but it must be admitted that the original aim of the working groups – to support the PBs drafting tender documents and to learn from the solutions of other PBs – did not kick off yet. But NSPs do their best to compensate this.

	2.1 Tender implementation plan
	Co-ordination: ICLEI

Partner roles: PBs = exploring and describing / planning suitable GPP 2020 tenders, NSPs = supporting the development of TIPs, ICLEI = coordinating, supervising and providing expert input
PBs regularly update their Tender Implementation Plans (TIP), starting from the 1st signed version (October 2013) to the 2nd (October 2014). Tenders relate from energy services, white & brown goods, street lighting, ICT products and services, electricity supply, energy efficient and hybrid vehicles to special products and services. Example actions taken by NSPs to support PBs:

· The NSP IFZ developed dossiers on selected goods with relevant regulations (energy labelling and ecodesign), ecolabels, GPP criteria and the green products on the market. IFZ and FPA have one-to-one meetings on a regular basis in Vienna in order to discuss and prepare upcoming tenders and the low-carbon criteria to be used. These meetings also serve to reflect on the actual state of the Tender Implementation Plan and the requirements for amendment.

· The NSP Ecoinstitut has been working with both PBs (DTS and ICAEN) giving support to the preparation of their Tender Implementation Plans and their update. At the beginning of the project diverse meetings with different contracting bodies of the Catalan Government have been conducted. Ecoinstitut estimated potential savings of the upcoming tenders for the TIP and coordinated the regional GPP 2020 meetings in Catalunya.
· The NSP BeschA/KNB Germany was supported by ICLEI in drafting their TIP and which products, services and works best to include, leading to a sound TIP with tangible estimated CO2 savings.

· The NSP LNEG has been working with the Portuguese PB (OesteCim), giving support to the preparation of their tender implementation plan and its regular update. Regular meetings in Caldas da Rainha and telephone meetings are organised. OesteCim organises framework agreements for its 12 associate municipalities. A workshop was organised in November 2013 to raise awareness for technicians of associate municipalities concerning the new framework agreements and the integration of energy efficiency / environmental criteria. Apart from OesteCim, 8 associated local authorities have participated in the seminar (Alcobaça, Alenquer, Lourinhã, Nazaré, Cadaval, Torres Vedras, Sobral de Monte Agraço and Odivelas).

· In order to support national PB with preparation of GPP/low carbon tenders for joint procurement, Umanotera undertook an extensive investigation of the existing GPP criteria for several product groups. Several meetings have been organised where suggested criteria have been discussed separately for all five product groups. Currently the status is that it has been agreed between the PB and NSP that the NSP prepares proposals for green/low carbon criteria well in advance and afterwards discusses possibilities for including proposed criteria in tender documents. PB in Slovenia is using open procedure with framework agreement and reopening competition in 6 to 12 months depending on the tender in focus. It was agreed that much more ambitious green/low carbon criteria will be included during reopening competition, depending on the market conditions and financial possibilities.


	
	· UNDP Croatia: Although the Tender implementation plan is well communicated with Croatian PB’s on a monthly basis, some tenders are delayed due to political decisions. This is often in correlation with institutional budget revisions (as a reflection that there were two state budget revisions in 2014 as well due to lower income, high state expenditures, negative growth and 7th year of recession in Croatian economy). In order to reach GPP 2020 goals, some tenders are replaced with other tender category which insures project progress. So far 5 tenders are under contract closure (electric vehicles, IT equipment, LED lighting, energy building reconstruction, recycled paper) and should be delivered until the end of 2014. However, as already said, delays are due to political decisions, not technical.

UNDP Croatia is setting up a transition period in 2015 in coordination with the Ministry of Economy and State school for public administration which will lead to project sustainability after 2016. The State school should take over training sessions, helpdesk (which is under construction), and a handbook development. The Ministry of Economy should insure that all public bodies comply with EU directives, since is in charge for public procurement in Croatia (special department for public procurement).     

Greater political support and promotion is expected in 2015 in order to boost TIPs in medium and small-sized public organisations. 

Because of the lack of market engagement, PBs often do not have any information on products availability and hence have difficulties in putting the right technical specification or criteria in tender documentation.
Deviations / corrective measures: 
Ecosistemi provided constant support to the Province of Rome that had some difficulties in developing the tender implementation plan. Corrective measures taken include: 1) analysis of purchasing needs of departments that were not originally involved in the project (e.g. Training Centres) 2) technical meetings with people in charge of school buildings in order to identify specific difficulties in including green criteria in foreseen tenders, from which the need for a market analysis was identified; 3) start the work with the Central Purchasing Unit of the Province that from January 2015 will acquire goods and services also for municipalities.

Considering the persisting difficulties in implementing the TIP, the Province of Rome has identified further corrective measures. In particular, in order to achieve the expected targets in terms of CO2 reduction, the Province of Rome will implement tenders in different sectors (food, cosmetics), not included at the beginning of the project, and will realize centralized purchases as Central Purchase Body, by implementing tenders on behalf of municipalities. As Central Purchase Body the Province will mainly focus on the  building sector, one of the most energy intensive sector; to achieve this aim a market analysis will be realized, trough subcontracting,  in order to define a new price list for renovation works done with low carbon materials and components.
Due to confidentiality problems Consip and the Ministry of Finance cannot disclose information in advance so the support was performed in terms of meetings that provided general advice. Consip’s original tender implementation plan was respected with no substantial variations to what was planned initially.

	2.3 Low carbon tender implementation 

2.4 Low carbon tender models (case studies)
	Co-ordination: ICLEI

Partner roles: PBs = implementation of tenders. NSPs = preparing tender models

PBs together with their NSPs developed tender documents since the start of the project. The preparations included drafting the specifications and award criteria, carrying out market consultations and setting up internal working groups. The following tenders have been published so far:

· Catalunya: Energy Performance Contracting (EPC) (in a Hospital and a Education Center), various tenders for Lease-purchase of vehicles (cars, vans and cross-country vehicles), Framework Agreement for Energy Supply (electricity and gas) and Medical Transportation Services

· Austria: white and brown goods 

· Germany: thin clients, printers, commercial dishwasher
· Croatia: electric vehicles, IT equipment, LED lighting, energy building reconstruction, recycled paper.

· Slovenia: electricity supply, notebooks, copiers and multifunctional devices, printers and office paper
· Italy: Car rental, notebooks, print and copy management (outsourced services for printing & copying processes), travel agency services, computer (desktop PCs), multi services for energy efficiency in health sector
· Portugal: LNEG has investigated GPP criteria for IT equipment that could be more demanding than the EU GPP criteria and Energy Star. These criteria were proposed and adopted in the framework agreement negotiated by OesteCim and used by the 12 associated local authorities.
· The Netherlands: infrastructure (Toerit Someren,  Drongelens Kanaal: A12 Veenendaal-Ede-Grijsoord; and the weir/sluice Limmel)
ICLEI in consultation with all partners developed a tender model template. More than 15 tender models have been finalised during the reporting period, among other:

· BeschA, Germany: Purchase of 50,000 Thin Clients to replace Desktop PCs and of efficient industrial dishwashers, which includes combined savings of electricity and thereby CO2 emissions together with the reduction of (hot) water consumption.  

· Catalunya: Lease-Purchase of low carbon cars for the Ministry of Territory and Sustainability, Lease-Purchase of low-carbon cars for the Ministry of Home Affairs. 2 other tender models are in preparation: 1 of DTS and 1 of ICAEN.

· FPA, Austria: Purchase of 420 dishwashers, 300 washing machines, 110 dryers, and 660 LCD TVs

· Ministry for Finance, Slovenia: purchased more than 3650 energy efficient notebooks; purchased more than 230 energy efficient copiers and MFD; purchased more than 3600 energy efficient printers, purchased 221,405,015 kWh green electricity, and purchased  more than 1.203.567 bundles of environmentally friendly copying paper,
Deviations / corrective measures: There are no mayor deviations. Some PBs do lack behind the goal of about 4 tenders published by the time of the IR, but the majority achieved or even overachieved this milestone. PBs and NSPs together with the project coordinator monitor regularly (every 2 months) the status of the planned tenders and timely in advance look for alternative tenders. Some of the planned tenders from BeschA (vehicles for the public social aid and power generators) could not take place but have been replaced. Croatia: Some tenders are delayed due to a political decision, not technical. It is expected by the end of 2014 to publish further call for tenders.

	2.5 Peer to peer exchange PBs
	Co-ordination: ICLEI

Partner roles: PBs (originally OesteCIM and BeschA, now Consip and Ministry of Finance Slovenia) to host 2 study visit events, alongside partner meetings / Associate PB Partners
The 1st PB exchange took part in May 2014 in Rome. GPP 2020 partners together with purchasing experts from across Europe coming from Helsinki and Catalunya attended the event. It was kindly hosted by Consip. The next PB exchange is planned for January 2015, alongside the 4th partner meeting and will be hosted by Ministry of Finance, Slovenia.

Deviations / corrective measures: none

	WP3: Training

	3.1 Elaboration of training materials
	Co-ordination: Ecoinstitut
Partner roles: SEMCo, ICLEI & Ecoinstitut = develop the basic materials to support the development of the training materials; NSPs = contribute to determining the basic content of the training courses and prepare the training materials
In order to elaborate the training materials the first task was to gather information on training materials publicly available in each country and at EU level that could be used as basis for the GPP 2020 material. Afterwards Ecoinstitut, SEMCo and ICLEI, in consultation with the rest of the NSPs defined the general outline and content that all trainings should cover. For the train-the-trainers sessions, Ecoinstitut coordinated the compilation of training activities implemented by each NSP to make training sessions more interactive and effective and organised together with SEMCo a Trainers Workshop to provide the general information for the preparation of the train-the-trainer sessions. Furthermore, Ecoinstitut in consultation with all partners prepared other resources for the development of the trainings (programme template, attendance certificate template, attendance list, etc.) as well as the evaluation form, follow-up requirements and template for the reporting of results. Based on the outlines for the training materials, compilation of existing materials and compilation of training activities, each NSP developed their own training materials in the national language. In addition, Ecoinstitut together with ICLEI defined the use conditions and acknowledgment requirements when using the GPP 2020 materials in training sessions within and outside the project.

Deviations / corrective measures: There have been two main deviations in this task. The first is a slight delay (four weeks) in publishing the training materials on the project website. To avoid further delays, several reminders where sent to NSP and a general text for the website and acknowledgment section was prepared to speed the upload of material to the site. The other deviation is a higher dedication from Ecoinstitut to this task due to two reasons: the compilation of training activities which wasn’t foreseen in the proposal and meant additional dedication; and the adaptation of the GPP Baltic project video to Catalonia, to improve the training materials for Spain.

	3.2 Training for procurers (TtP)

3.3 Train the trainer seminars (TtT)
	Co-ordination: Ecoinstitut
Partner roles: NSPs = organise and carry out the seminars and collect relevant information for reporting results
During the reporting period NSPs had to plan (using a planning template and provisional calendar) and start conducting their respective training sessions based on the provisional calendar for 2014-2015. In this period 16 out of 36 procurers trainings and 5 out of 13 trainers trainings have been conducted. The evaluations indicate a high appreciation of trainers, methods and content applied. So far GPP 2020 training seminars reached out to 347 participants (aim: minimum 670). The only one that has not started conducting GPP 2020 training seminars are the Netherlands, but planning began. 

Deviations/corrective measures: none.

	3.4 Revision of training material
	Co-ordination: Ecoinstitut
Partner roles: ICLEI & Ecoinstitut = coordinate the review process; NSPs = contribute to determining the review requirements and introduce them in the training materials.
In order to conduct the review, first Ecoinstitut & ICLEI defined the revision plan and first set of revision elements. With the inputs from the NSP the list of review requirements was completed and each NSP introduced the required changes/additions to the training materials in their national language. Then, ICLEI uploaded all the materials to the website and promoted the revised materials.

In addition, ICLEI coordinated the share of the training materials developed within the PRIMES project with the GPP 2020 NSP so that relevant parts of that material (on the new Directives, sustainability energy plans, etc.) could be included, whenever relevant, in the GPP 2020 training material.
Deviations/corrective measures: A slight delay of three weeks for uploading the updated / revised training materials that is minor.

	WP4: National GPP support activities

	4.1 Planning of support activities
	Co-ordination: Ecosistemi
Partners roles: NSPs = preparation of maturity matrix of existing GPP support functions and Elaboration of implementation plan for GPP support activities

IFZ, UNDP Croatia, BeschA, Ecosistemi, Umanotera - Liaising with national partner in Buy Smart+ to ensure complementarity of support measures

Ecosistemi provided the following tools to NSPs in order to design their National GPP support function implementation plans:

· Maturity matrix: a qualitative assessment tool used to identify and evaluate the state of art of current support activities that exist at national level and hence the field of intervention of GPP 2020 support activities.  From the compiled matrixes NSPs selected the list of potential activities to be included in the Support Plans 

· Template for risk/opportunities assessment: to provide guidance to evaluate each activity against risks (economic resources, organizational resources, implementation factors) and opportunities (national political framework, programmes and initiatives of public and private bodies, etc.).

Ecosistemi aggregated the main information encompassed in the maturity matrix, the list of proposed activities and the risk/opportunities assessment provided by each NSP in order to enable comparisons, identify possible points of cooperation and exchange of good practices. At the second partner meeting, Ecosistemi proposed minimal recommended structures for the English and national language versions of the Support Function Implementation Plans. By the end of December 2013 each NSP elaborated the English version of the plan, shortly followed by the national versions of the respective plans NSPs got in touch with Buy Smart+ representatives and no overlapping problems were identified.
Deviations / corrective measures: The initial time schedule shared among NSPs was revised in order to take into account the extra time needed by NSPs to involve stakeholders in the assessment and selection of activities to be included in the Support Implementation Plans, but deadlines for deliverables are not affected.

	4.2 Implementation of support activities
	Co-ordination: Ecosistemi
Partners roles: NSPs = implementation of support activities

Implementation phase started in 2014. During the 3rd partners’ meeting held in Rome (May 2014), the NSPs agreed that periodical revisions of the National GPP support function implementation plans are necessary in order to:

· incorporate the modifications triggered by the national advancements (such as the elaboration / revision of NAPs), 
· clarify the support activities offered by the NSPs at national level, 

· facilitate external communication, 

· ease the monitoring and experience exchange processes and

· ensure the sustainability of the GPP support measures. 

Ecosistemi offered written feedback to each NSP concerning the contents and the agreed structure of the national and English versions of the National GPP support function implementation plans. Based on the written feedback, tailor made Skype reunions have been organized with each NSP in order to further explain the feedback. Consequently, the NSPs upgraded a part of their support activities embedded in their National GPP support function implementation plan, whose 1st revision ended in June 2014.

In order to support the implementation of the support activities, monitoring & evaluation indicators have been defined by Ecosistemi and agreed with the NSPs for each of the support activities. They will be used to assess the impact, efficiency, effectiveness and relevance of the GPP support activities deployed at national level on a yearly basis. The results will be incorporated in the annual monitoring report. The NSPs have been also provided with templates for the evaluation of the GPP dissemination events and of the GPP Help Desk services.

In order to enable the promotion of the support activities and of the NSPs, a specific section has been created on www.gpp2020.eu. It briefly describes the NSPs and the support activities which are of general interest.
Starting May 2014, Ecosistemi created a WP 4 Help Desk in order to provide real time assistance to the NSPs in the implementation of the support activities.
The NSPs invested in the first 10 months of 2014 significant efforts in the deployment of the support activities especially linked to the help desk services (Italy, Croatia, Germany), GPP information and resources centre (Spain), GPP best practice dissemination (Austria), training events and materials (the Netherlands, Portugal), support for market analysis (Slovenia).
Besides the implementation of the support activities, the NSPs got engaged in communication activities to promote the respective support (within various national events, on social media, through the organizational newsletters, through the design of awareness raising videos, etc.).

Deviations / corrective measures: None.

	4.3 Promotion of low carbon models and direct GPP implementation assistance
	Co-ordination: Ecosistemi
Partner roles: NSPs = direct low carbon tender assistance to non-partner organisations for 6 tenders, and the collection of reporting data

Public authorities within each target country will be offered direct assistance by the NSP in the implementation of GPP. This will principally focus on encouraging the use of the low carbon tender models developed within WP 2, and the EU GPP criteria.  In order to strengthen the opportunities of exchange of practices between project partners and other PBs, NSPs are involving new Associate Partners in the project.    In addition, the possibility of receiving support is promoted during training sessions.

Until October 2014, each NSP succeeded to identify and, in some cases, involve, at least one Associated Partner whom will use the tender models from WP 2. Some countries (such as Spain) succeeded to involve up to date more than one Associated Beneficiary.

Ecosistemi provided support to the State Property Agency-Direction from Liguria to develop a tender for design and work direction of a repurposed building.  The tender initially published at the end of August was annulled in October and will be republished over the next months. ICLEI provided support to the City of Helsinki (IT tender). During the reporting time 10 more Associate Partners joined GPP 2020 which is a great success.
Deviations / corrective measures: The NSPs report some difficulties in encouraging 6 additional tenders to use GPP 2020 models and EU GPP criteria, mainly due to the efforts needed in terms of time and expertise. In order to overcome this barrier, most of the NSPs are offering tailor made support and accompanying measures to the associated partners.

	4.4 Peer to peer exchange for National Support Partners
	Co-ordination: Ecosistemi
Partner roles: Participation in 2 NSP study visits
Ecoinstitut together with SEMCo had prepared the first peer to peer exchange for NSPs in parallel to the 2nd partner meeting in Barcelona, consisting on a in-depth exchange on training techniques (see 3.1). ICAEN organised a technical study visit explaining ESCO implementation in the Barcelona Opera. Ecosistemi organised the second peer to peer exchange for NSPs during the 3rd partner meeting in Rome, on 13th of May 2014, in partnership with the Province of Rome. The event encompassed – besides the presentation of the support activities evolution within each country – a round table dedicated to the exchange concerning the development and implementation of specific support actions, such as networking events, help desk and information sources databases.
Deviations / corrective measures: none.

	4.5 National networking events


	Co-ordination: Ecosistemi
Partner roles: Organization of at least 2 networking national events
Ecosistemi together with ICLEI provided the NSPs with a description of the role and possible formats of the GPP networking events (May 2014).

By the end of October 2014, Italy, the Netherlands and Portugal organised at least one national GPP 2020 networking event, the rest being planned for 2015-2016, and in accordance with the needs and opportunities identified by each NSP. One example: RVO organized a combined Sustainable Infrastructure Partnership/GPP 2020 networking seminar on September 29th with 200 attendees from governments (national and local), market and knowledge institutes.
Deviations / corrective measures: none.

	WP 5: Monitoring and evaluation

	5.1 Methodology / procedure for quantifying CO2 reductions
	Co-ordination: IFZ
Partner roles: IFZ and SEMCO developed a low-carbon-calculator for street lighting. Like the other 3 calculators, this calculator is also an excel-file.

Since November 2013 IFZ is running an internal helpdesk for partners, offering support to calculating energy and CO2 savings. IFZ defined together with ICLEI a process that the energy and CO2 savings included in the draft tender models are first reviewed by IFZ and then forwarded to ICLEI. Thus, all figures of energy and CO2 savings included in the tender models are reviewed by IFZ.
Deviations / corrective measures: Annex I of the Grant Agreement was modified based on the request of the project coordinator on 13.06.2013. Instead of developing a “report on European Best practice in assessing CO2 reductions through procurement”, a “tailored methodology to enable monitoring of CO2-reductions and energy savings of GPP 2020 tenders was developed”.

	5.2 Data collection, evaluation and reporting
	Co-ordination: IFZ

Partner roles: NSPs = collection of data

IFZ gathered and reviewed the annual monitoring reports from the NSPs. Based on these reports, IFZ developed a combined European monitoring report for the first period of the project (published in June 2014). Among others, the report offers information about the CO2 and energy savings achieved in the first 10 low carbon tenders.

Deviations / corrective measures: None.

	WP 6: Communication

	Activities 6.1 – 6.6
	Co-ordination: ICLEI

Partner roles: Contribute to promotional activities

The following communication activities have been carried out over the reporting period:

· Project website, launched in September 2013, receives on average 11,800 hits (1050 unique visitors) per month, including a #GPP2020 Twitter feed
· Visual identity for the project, including logo, website, Powerpoint template, Word template, InDesign template and html newsletter template (in nine languages)
· Introductory leaflet (postcard), available in 9 languages, has been distributed widely through mail-outs and during conferences
· The first three project newsletters (Sep 2013/Feb 2014/Sep 2014), have been published, 92 new contacts have subscribed to the newsletter

· Roll-up banner for use at events (not originally planned)
· A project-specific contact database with input from all partners has been set up and is continuously updated

· Presentation of results at the EcoProcura 2014 conference in Ghent, Belgium.
Organisation of the 1st European Networking Seminar: 

The first European Networking Seminar is planned for the first half of 2015. A call for hosts has been publicised widely to find a suitable public authority to support the event and increase its impact. The call document also includes a brief outline of the structure and content of the seminar.

GPP 2020 was featured in the following publications: 

· ICLEI European Secretariat homepage: May/July/September/January 
· Sustainable Procurement Update newsletter, editions 56/58/59/60 (715 subscribers)
· Sustainable Procurement Resource Centre May 2013/Sep 2013/Jan 2014/April 2014/July 2014/Oct 2014 (13,950 hits/1835 unique visitors per month)

· Searchable database of resources for sustainable public procurement 
· The ‘get involved’ section of the Sustainable Procurement Resource Centre 

· The Procurement Forum in which 1300 stakeholders from the European public procurement sector are members
· The news section Public Procurement of Innovation (PPI) Platform. (80,000 hits/1480 unique visitors per month)
· The searchable resource database on PPI
· RWS together with ICLEI published the article: “Using LCA and CO2 performance ladder to assess bidders” in the EC GPP News Alert
· Italian newspaper Panorama: Sep 2014
GPP 2020 has been advertised nationally by the following partners: 

BeschA: Press release BBG: Newsletter IFZ: Current projects list Oeste: Press release LNEG: Current projects list Ecosistemi: CompraVerde event, Press release, Website of the Region Liguria Province of Rome: News, Current projects lists, Covenant of Majors Generalitat de Catalunya: Event, social media and results overview. Umanotera promoted the GPP 2020 project at different national events or some other activities (mainly via distribution of postcards or orally) that had reached some 600 participants. UNDP Croatia hosted a radio interview after the first TtT session as well as all national support activities (2 national roundtables) through the PB web sites.
Major subcontractor: corporate design (Simone Schultens / Neonair)
Deviations / corrective measures: none.


3.3
Interim review of deliverables
Deliverables stay to be developed on time and to a good quality (see table 1).

3.4
Interim review of performance indicators
The real energy and CO2 savings for the first 18 months reached about 80% of the estimated savings. This is because major tenders were delayed to 2015 (including infrastructure and electricity tenders) and especially CEE partners have to raise awareness first before having convincing arguments for big purchasing organisations to follow the pioneers and implement low-carbon procurement criteria. 
The impact of GPP 2020 is clearly visible with having saved 16,000 toe of energy and 69,000 tons of CO2 eq emissions.
4.
Work plan for the next period

4.1
Planned activities in the next period

	Activities
	Planned activities, M19-M27 (Nov 2014 – July 2015)
	Partners roles
	Output / Deliverable dates

	WP 1: Management

	Activities 1.1 – 1.9
	4th partner meeting and PB exchange 13-15 January 2015, Ljubljana, Slovenia
Expert advisory group meeting (virtual) for mid  2015)
	ICLEI = organisation
ALL = contribute
	

	WP 2: Low carbon tender implementation

	2.1 Tender implementation plan
	More than further 20 tenders are planned until July 2015, including among other ICT, energy services contracting, vehicles and infrastructure tenders.
	ICLEI = supervise
PBs = update TIPs

NSPs = support PBs finding appropriate low-carbon criteria
	D2.1

	2.2 Working groups
	The series of webinars is planned to continue.
	Umanotera (products), RVO (processes and works), Ecoinstitut (services), ICLEI = coordination
	

	2.3 Low carbon tender implementation 

2.4 Low carbon tender models
	NSPs continue to provide support to PBs.

Tender models are produced continuously, expecting further 20 cases by July 2015. 
	NSPs, PBs, ICLEI tendering, developing tender models and publishing them
	D2.3

Ongoing

	WP3: Training

	3.2 – 3.3 Training seminars
	Conduct most of the remaining training seminars
	NSPs = organise, conduct, evaluate and follow seminars and results
	Ongoing

	WP4: National GPP support activities

	4.2 Implementation of support activities
	1. Further implementation of the support activities included in the Plans

2. 2nd and 3rd monitoring and revision of the support activities included in the National GPP plans

3. Organisation of WP 4 webinars for the NSPs to share their recent GPP support activities experiences

4. Organisation of a GPP Help Desk webinar for the exchange of best practices among the NSPs 
	All NSPs implement the support actions
All NSPs revise their National GPP plans with the support of Ecosistemi

Ecosistemi coordinates the webinars. All NSPs attend the webinars.
	1. Nov. 2014 – July 2015
2. December 2014 / June 2015
3. November 2014 / March 2015
4. December 2014

	4.3 Promotion of low carbon models and direct GPP implementation assistance
	Provide assistance to purchasing bodies (associate partners, training beneficiaries or other public bodies enquiring the help desks) for low carbon acquisitions

Each NSP engages at least 2 Associated Partners for GPP tenders
	All NSPs 


	November 2014 – July 2015


	4.4 Peer to peer exchange for National Support Partners
	Organisation of an NSP exchange concerning the GPP support activities deployed in each country and  the GPP assistance for 6 additional tenders during the upcoming partner meeting 
	All NSPs take part
Ecosistemi moderates the exchange session.
	January 2015


	4.5 National networking events
	Further organisation of GPP networking events in each country
	All NSPs
	November 2014 – July 2015

	WP5: Monitoring and evaluation

	5.1 Methodology / procedure for quantifying CO2 reductions
	Revision of the low-carbon-calculators and if necessary the methodology based on experience of NSPs during the development of tender models and national monitoring reports.

Developing fact sheets “how to calculate” (IFZ)
	IFZ = lead

ICLEI: expert input

NSPs: feedback from the practice
	Revised tailored methodology (D5.1)

	5.2 Data collection, evaluation and reporting
	Assisting NSPs (helpdesk) in assessing energy and CO2 savings and in writing the national monitoring reports.
	IFT = lead 

NSPs: national monitoring reports
	D5.2 (due April 2015)

	
	Developing a European monitoring report based on national monitoring reports
	IFZ = lead


	D5.3 (due May 2015)

	WP 6: Communication

	6.1 Dissemination of project outputs
	All upcoming project outputs will be widely disseminated.
	ICLEI  + all partners
	ongoing

	
	Newsletter #4 will be published in March 2015.
	ICLEI
	March 2015

	6.2 European networking seminar
	The first seminar will take place in the first half of 2015. 
	ICLEI + all partners
	Event (O6.1)

	6.3 Low carbon tender models collection
	Further expansion of the online low carbon tender database (tender models).
	PBs / NSPs = tender models

ICLEI = website database
	Continuously updated

	6.3 Carbon and energy savings counter
	On the website a live counter is summarising how much energy and carbon emissions have been saved.
	ICLEI
	Continuously updated


4.2
Planned meetings and dissemination activities 
· Inno-naBe Conference – Graz or Linz, Austria – autumn 2015 – link t.b.a in Spring 2015
· Croatia: HELPDESK promotion - mid December 2014, GPP 2020 round table – energy week 2015 and GPP 2020 national conference end 2015 

· ICLEI continuously explores possibilities to promote GPP 2020 at events, using the events calendar available at http://www.sustainable-procurement.org/events/.
· The first Slovenian national event on GPP 2020 (21st of January 2015) is extremely important as it will discuss the implementation of the GPP regulation and further developments by public procurer managerial staff and key potential tenderers.
5.
Other issues

In terms of tender cycles in the FPA, the GPP 2020 project proves to be rather short, since some very interesting tenders (e.g. electricity supply) cannot be conducted within the lifetime of the GPP 2020 project. They will be included in the “future planning” (see D 2.5).

Appendices to the Interim Technical Implementation Report

Table 1: Updated list of submitted deliverables since starting date

	WP N°
	Del. N° 
	Deliverable name
	Month of completion 
	Submission with report
	Deliverable uploaded at website?

	WP 2
	D2.1
	Annually updated GPP tender implementation plans for each PB
	5, 13
	Yes (2nd)
	No (CO)

	WP 3
	D3.1
	New or updated GPP training, and train the trainer materials in each project language
	9
	No (online at website)
	Yes http://www.gpp2020.eu/events-and-training/training-material/ 

	
	D3.2
	Participants lists and evaluation forms
	9-36
	Yes 
	No (CO)

	WP 4 
	D4.1
	National GPP support function implementation plan for each NSP
	8 (25)
	No (submitted with PR1 already)
	No (CO)

	WP 5
	D5.1
	Tailored methodology to enable monitoring of CO2 reductions and energy savings of GPP 2020 tenders
	9
	No (online at website)
	Yes http://www.gpp2020.eu/low-carbon-tenders/measuring-savings/ 

	
	D5.2
	Annual national monitoring reports


	12
	Yes
	No (CO)

	
	D5.3
	Annual European monitoring report
	13
	No (online at website)
	Yes http://www.gpp2020.eu/fileadmin/files/GPP_2020_Annual_Monitoring_Report_2014_01.pdf

	WP 6 
	D6.1
	Project website
	6
	www.gpp2020.eu
	N/a

	
	D6.2
	Promotional flyer / postcard
	5
	No (submitted with PR1 already)
	Yes http://www.gpp2020.eu/fileadmin/files/Postcards/GPP2020-postcard-ENG-www.pdf 

	
	D6.4
	Biannual newsletters no. 1-3
	6
	No (online at website)
	Yes http://www.gpp2020.eu/news/newsletter 

	WP 7
	D7.1
	Set of updated IEE Common Performance Indicators
	2
	No (already sent in May 2013)
	No


Table 2: Indicative state of advancement of hours spent since starting date per partner and per work package

	Work package
	Actual/ Planned Achievement
	Total Partners
	ICLEI
	BeschA
	BBG
	IFZ
	Umanotera
	Min. of Finance Slovenia
	RVO - former NL agency
	RWS
	UNDP Croatia
	Oeste CIM
	LNEG
	Semco 
(left the project in June 2014)
	Ecoinstitut
	Gencat
	ICAEN
	Ecosistemi
	Consip
	Prov. of Rome

	WP 1: Management
	Actual

Planned
	1661
1700,5
	315
300
	88

86
	105
87,5
	102,5

82,5
	87,5

120
	40
110
	85

87,5
	87

87
	87

87
	70

90
	65

87
	53

53
	87

75
	55

50
	65

50
	96

87
	86

75
	87

86

	WP 2: Low carbon tender implementation
	Actual

Planned
	5524,5

6020,5
	350
345
	286

300
	178

415
	291

169,5
	493

444
	461

635
	188,5

252
	527

288
	525

505
	162

340
	165
275
	10
10
	375

472
	167

175
	210

200
	447

415
	340

355
	349

425

	WP 3: Training
	Actual

Planned
	2896

2822
	311
325
	318

330
	-

-
	235

170
	360

373
	21

25
	112

146
	-

-
	299
350
	14

16
	102
300
	35
35
	671

384
	55

25
	23

23
	303

285
	25

25
	12

10

	WP 4: National GPP Support Activities
	Actual

Planned
	2002

2268
	150
140
	194
210
	19

15
	220

217
	290

292
	13

50
	157

187
	24

0
	259

247
	20

20
	95
240
	-

-
	151

210
	4

25
	23

22
	342

330
	30

54
	11

9

	WP 5: WP 5: Monitoring and evaluation
	Actual

Planned
	1320,5

1494
	271
260
	88

90
	-

-
	208

206
	130

121
	33,5

90
	30

50
	50

40
	39

39
	21

20
	50
75
	65
65
	82

125
	31

50
	15

45
	135

135
	72

63
	0

20

	WP 6: Communication
	Actual

Planned
	1344
1370,5
	715
700
	21
22
	22,5
30
	47,5

59
	75

100
	7

33
	25

40,5
	86

30
	66

66
	22

22
	75
90
	-

-
	75

70
	-

-
	-

-
	92

93
	15

15
	-

-

	WP 7: EACI
	Actual:

Planned:
	12
12
	12
12
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-
	-

-

	Total Action
	Actual

Planned
	14760

15686,5
	2124
2082
	995
1038
	324,5

547,5
	1104

904
	1435,5

1450
	575,5

943
	597,5

763
	774

445
	1275

1294
	309

508
	552
1067
	163
163
	1441

1336
	312

325
	336
340
	1415

1345
	568
587
	459

550


Table 3: Updated list of main persons in charge of the action

	Participant N°
	Participant Short name
	Family name, first name
	Telephone N°
	Fax N°
	E-mail
	Date of Change
	Justification

	4
	ProvRoma
	Cazzella

Rosanna
	+0039 06 67663278


	+0039 67663284


	dipartimentoIV@provincia.

roma.it


	1/10/2014
	The previous person in charge of the action, Mr Claudio Vesselli, Director of the Environment Department, retired on 30th  September 2015.

	6
	OesteCIM
	Mourato, Tânia
	+351 262839030
	+351 262839031
	tania@oestecim.pt
	1 Feb 2014
	The former responsible went to another organisation.

	15
	BBG
	Naimer, Johannes
	0043 1 245 70 603
	-
	Johannes.naimer@bbg.gv.at
	30.09.2014
	Educational part time of Angelika Knabl. Angelika Knabl is still available for support.


Before sending the interim technical implementation report to EACI, please make sure that your submission is in line with the following checklist.
	Checklist for submission of Interim Technical Implementation Report (IR)

	Checking before submission

	X The interim technical implementation report is written in English.

	X The number of pages is in the range of 15-20 pages excluding appendices.

	X The interim technical implementation report follows the template provided at the IEE website.

	X The interim technical implementation report refers to the interim implementation of the project.

	X Updated list of submitted deliverables since starting date is provided in appendix.

	X Updated indicative state of advancement of the hours spent since starting date is provided in appendix.

	X Updated list of main persons in charge of the action is provided in appendix.

	X Updated version of the publishable summary slides and project fact sheet is provided in appendix.

	X Copy of the deliverables produced during the interim period is provided in appendix, if not already submitted with previous report. Hardcopy or electronic copy has been agreed with the project officer. If hardcopy, number and languages of the deliverables have also been agreed with the project officer.

	X The instructions for the use of the IEE logo, disclaimer and reference to IEE funding have been considered, especially for publication of technical deliverables, papers and the project website.

	X The interim technical implementation report has been proof-read by the co-beneficiaries.

	X The interim technical implementation report does not contain any request for a grant agreement amendment.


	X Interim financial statements for each beneficiary are provided in English in appendix, following the template provided in Annex III of the grant agreement (actual excel template and financial guidance available at IEE website).

	X All interim financial statements cover the interim period of the action.

	X Copies of bank statements showing the transfer to the co-beneficiaries of the first pre-financing paid by the EACI is provided by the coordinator in appendix.



	Submission

	X The consolidated package to be sent within 30 days after the end of the interim period to the EACI address as indicated in the grant agreement includes two hard copies of the interim technical implementation report and interim financial statements, including all appendices as listed above, and is accompanied by a cover letter indicating the grant agreement number, acronym and title of the action, in which the coordinator requests the second pre-financing payment.

	X One electronic version of this consolidated package was sent to EACI-IEE-REPORTS@ec.europa.eu. In case of technical deliverables with large size (MB) an electronic CD submission may be agreed with the project officer.

	Other important information for project officer

	X The project website is accessible and updated, considering the IEE guidance for project websites.

	X All due technical deliverables with public dissemination status (PU) are available on the project website for public download.

	X The project officer is provided by e-mail with further information, like minutes of the meetings, login and up-to-date password of your internal website, etc.
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