United Nations Development Programme INDIA
2014 Annual Work Plan (Government of India - UNDP Country Programme Action Plan 2013-2017)

Project Title: Improving Energy Efficiency in the Indian Railways System
Implementing Partner: Indian Railways

UNDP Strategic Plan Outcome: Inclusive & sustainable growth & development

UNDP Strategic Plan Output(s): Energy efficiency and access to modern energy.

UNDAF / CPAP Outcome: Government, industry and other relevant stakeholders actively
promote environmental sustainability and enhanced resilience of communities in the face of
challenges of climate change, disaster risk and natural resource depletion

PROJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)
A. State the specific development challenge or gap that this AWP is addressing.

The proposed project aims at improving energy efficiency in the Indian Railways system
(ard thereby reducing GHG emissions) by removing some of the key barriers that prevent
the wide adoption of energy efficiency technologies and measures in the IR system. This
year's AWP focuses on (1) institutional capacity development and technical training on
Energy Efficiency, (2) implementation of proven Energy Efficiency technologies and
measures to build capacity and confidence on Energy Efficiency; (3) pilot demonstration of
Energy Efficiency technologies and measures to prove their applicability in the Indian
environment; and (4) Information and knowledge sharing.

B. Select one or more of the below strategies for addressing the above mentioned

challenge/gap and describe in the context of this AWP:

= Changes in attitudes and access to decision making through awareness raising,
brokering, convening

= Changes in policies, plans, budgets and legislation through support to national
assessment, planning, budgeting, policy making.

C. List the possible improvements in the capacities of institutions, individuals and

systems that will occur as a result of this AWP.

= This AWP forms part of the multi-year project implementation for developing an
institutional framework in IR will be strengthened by establishing an EE ‘Centre of
Excellence’ as a resource and service centre for IR's zonal and other units, to
institutionalize EE, create awareness among the IR staff and sensitize them on EE and
propose appropriate EE technologies, and establish EE benchmarks.

= Address ‘institutional’ and ‘capacity’ barriers by supporting institutional capacity
development and technical training of the Railway personnel’s.

= Facilitate the adoption on a large scale of already proven energy efficiency
technologies and measures by facilitating the dissemination of relevant information on
existing technologies and measures, and implementing an appropriate incentive
 system.

= Address ‘technology’ barriers by piloting and testing energy efficiency technologies and
measures (i.e. technologies and measures that have proven to be successful abroad),
but have not yet been tested in India, to check their applicability in India.

= Facilitate the acquisition and dissemination of knowledge and lessons learnt.

D. List the gender issues in this AWP and specific ways in which they will be
addressed. Not applicable.

E. List the South-South cooperation opportunities in this AWP and specific ways in
which they will be addressed: Not applicable




Atlas Project ID: 00060440 2014 AWP Budget: $2,420,279

Output ID: 00076108

Start date: Sep 2011 GEF: $ 2,420,279
Regular: NIL

PAC Meeting Date Nov 27, 2013

End Date June, 2015

Management Arrangements NIM

Project Expenditure

5,200,000 492,071 '44,199* ' 2420279 | 2.243.451

* Provisional Figure

Agreed by (Implementing Partner): DIPX PR LT EN&E (P-5) Qﬁl:_w«/ﬁq@ev

Agreed by UNDP: Ao 0tofe L3/03/ Al

Alexandra Solovieva
UNDP Deputy Country Director
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V. LEGAL CONTEXT

“This document together with the CPAP signed by the Government and UNDP which is inccrporated by reference, constitute together the instrument
envisaged and defined in the Supplemental Provisions to the Project attached hereto and forming an integral part hereof, as “the Project Document”

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received pursuant to the Project Document are
used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear
on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
hitp://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in all sub-contracts or sub-agreements entered into
under/further to this Project Document.
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Annual Outputs

Allocated
budget

Total
expenditure

Progress towards meeting AWP annual outputs

1

2

TOTAL IN USD

Policy results and any
additional results
achieved

Lessons learned,
project shortcomings
and solutions

Follow-up actions
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