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-ant analysers, recovery, recycling and re-using refrigerants. rracucar sessions to support the theory were also held.

ded with a closina ceremony at which remarks were given by Dr. Arun Kashyap, UNDP's Resident Representative,
mes W ams, Dr  Iza Prof. Nilza Smith - Dean, Faculty of Engineering and Computing (UTech) ; Dr. Noel Brown -
of Engineering (Utech) a sol Walker on behalf of the Chief Executive Officer, NEPA. Dr. Wilson and Mr.
provided remarks, Other ees at the closing ceremony included Ms. Sejean Jones, Project Assistant and Ms.
Programme Associate, UNDP.
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and vacuum pumps) for use in
the Training of Trainers workshop
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hydrocarbon
pumps, fire
piercing pliers

refrigerant, vacuum
extinguishers  and

TOTAL

US$163,452.832 US$149,344 11
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P=3
1=5

Delay in
implementation of
Train the Trainers
workshop

January
2013

I Operational and

|

Organisational

Delay in implementation
of Train the Trainers

workshi ue to venue
not beil 1alised in a
timely ner

P=3

I=5

Begin process to
iden” rand confirm
venue at least three
months prior to
expected start date
ofwc shop

' NEPA

NEPA

December
2013

The venue was
contracted in a
timely manner
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Annex V Lessons Learned

Vianagetneny
Human Factor

comprised of key project
stakeholders only (UNDP,
PIOJ, MWLECC/EMD.
Ministry of Finance and
NEPAYworke & n
ensuring the praject output
would be met.

The small PSC far  ated
meaningful discussion on
roject implementation and
iessened input based on
personal {  2rences.
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Pt
Management/
H an Factor

2013

v" Delays in obtaining a supplier
“fourre  zrant identifiers
pacted the procurement of

the equipment

v" It was anticipated that the
equ ment would be obtained
by mid - year.

NEPA
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