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About The Project

The three-year, Global Fund supported, Caribbean Regional project of
CVC/COIN (2016 — 2019), seeks to reduce the spread and impact of HIV in
key populations across the Caribbean. Interventions will be undertaken to
fully integrate key populationa into the continuum of HIV care. There will
be a strong focus on reducing or removing the barriers of stigma,
discrimination and rights breaches, which act as hinderances to a
successful HIV/AIDS Response.

The project will be implemented in eight countries and will see a series of
coordinated and complimentary activities addressing legal barriers to
health as well as strenthening community systems. It will strengthen key
population networks and civil society’s capacity for advocacy and also
ensure more stronger, effective and diverse roles in HIV service delivery. It
will also strengthen the ability of civil society organizations (CSOs) and
National Adaptation Plans (NAPs) to integrate community service delivery
into the national response.

Project Objectives

° Improved legal and policy environments support delivery of and
access to health and justice services for key populations.

Health care workers deliver services free of stigma and
discrimination to key populations, improving access to and
retention in care.

Community systems and key population networks use effective
advocacy to obtain social accountability mechanisms and scale-up
of best practice interventions by national programs.

Target Population

PLHIV MSM SW, PWUD, TG, marginalised youths and Cross Cutting: Migrants
and people with disbailities.

Project

The coalition of project partners led by
CVC and COIN includes University
Rights Advocacy Project (URAP) as a
technical legal support partner and the
Caribbean Sex Work Coalition (CSWC),
Caribbean Forum for Liberation

and Acceptance of Genders and
Sexualities (CariFLAGS), and the
Caribbean Regional Network of
People Living with HIV/AIDS(CRN+).

Countries of

) 4 Caribbean
~ Vulnerable
‘ Communities

e >

Belize Guyana

A\

Trinidad and Tobago

Jamaica

Suriname

Cuba Haiti Dominican
Republic

Principal
UN
(0] ]

United Nations Development
Programme
Get
UNDP

CVC COIN Caribbean Grant
Project Management Unit
1-3 Lady Musgrave Road
Kingston, JAMAICA

+ (876) 978-2390 ext. 2000

Rachel.morrison@undp.org

http://www.latinamerica.undp.org/
http://www.jm.undp.org/
http://www.do.undp.org/
http://www.cvccoalition.org/
http://coin.org.do/




Table of Contents

3I.
Executive Summary


4II.
Financial Summary


5III.
Activities and Achieved Results


7IV.
Indicator tracking table


8V.
Partnerships and Sustainability


9Annex I Combined Delivery Report


10Annex II Assets and Inventory


11Annex III Risk Log


12Annex IV Issues Log


13Annex V Lessons Learned




I. Executive Summary

	 The first year of implementation for the project has been much more challenging than anticipated. The first challenge was linked to the initial delays in operationalizing the project .The project started almost a full quarter behind with funds being received from global fund in November 2017, the second month of the project’s first quarter. The recruitment processes for the PMU were also only completed by the end of January.  The induction process for understanding the financial and programmatic reporting requirements based on Global fund with UNDP as a principal recipient have been challenging for the SR’s.  The SR’s under the Round 9 Global Fund Grant have been acclimatized to a particular way of operating and so changes in procedures linked to UNDP procedures were striking in some instances. The main challenges have been aligning the M and E verification documents with the quarterly reporting, the provision of adequate supporting documentation for payments and shifting timelines for activity implementation. 

The clearance process has been a source of great discontent between the SRs and the PR as the length of time needed to facilitate PR clearance and verification for both SR’s is greater than expected or budgeted under the grant. The work load for the finance officer has been overwhelming based on the number of transactions and the level of verification that is required.  The audit firm contracted to support the review of COIN’s documents takes longer than expected and the quarterly financial figures are usually received a quarter behind making it difficult to have a up to date quarterly analysis on how the SR is progressing financially. This has its challenges when presenting financial information to the Project board and the Technical advisory group (TAG) who have had the arduous task of looking at conflicting financial estimates of expenditure. 

Mitigating management actions have been taken by Senior management to include pre-disbursements pending clearance and disbursements to SR’s when clearances are just below the 80% threshold. Even with these actions the number of outstanding funds that age without a completed verification process are still too high. Additional support provided by part-time assistance from the finance officer of the country office is not enough. For year two the proposed action is to have Direct Project Cost Support based in the DR country office and a 50% timeshare of a project finance analyst.  In addition more stringent timelines for review of completion and cut off for the receipt of financial documents. 
Programmatically the project remains on track for meeting its overall objectives.   All of the targets established for year one have been achieved with only minor additional requirements needed to satisfy the Global Fund verification criteria for some of the activities. CVC has requested and been granted permission to adjust the allocations by territory for mini-grant funding. This they have attributed to the low uptake in the smaller territories and higher uptake and interest in larger ones. A complete breakdown of the grant allocations for Year one is provided in the annexes.  Outside of shifts in the mini grant allocations all other requests have not been significant to alter the intended results of the grant and the intended beneficiaries. 

Output 1 Improved legal and policy environments support delivery of and access to health and justice services for key populations 

Legal Environment Assessment ( LEA’s)
The Legal environment assessment was to originally be completed in Guyana and Trinidad and Tobago. However for year 1 Suriname was identified as a more suitable candidate based on interest from the CCM during preliminary discussions with CVC. Belize has also completed their LEA through support of their national global fund grant and already you can begin to see patterns relation to the kinds of laws and policies that tend to restrict access by Key Populations and ,  the need to disaggregate data collection and follow up on long standing reforms. The information from the LEA’s for Suriname and Trinidad and Tobago are to feed into the discussion by PANCAP however the delays in completing the LEA will mean that the briefs being developed by PANCAP to share in the high level engagements will lack some key information and will only be fully developed in year three or the latter part of year two. The Regional Advocacy plan being undertaken by PANCAP would also greatly benefit from the information that could be derived from the LEA’s.  It is important that the LEA’s are completed while the current grant is ongoing to be able to maximize opportunities in available funding for follow up actions by CSO’s and NAP’s . LEA’s are starting points for actions not results in and off themselves making the exploration of opportunities for implementation of the recommendations the most important.
Legal Aid services and legal literacy 

The legal literacy trainings have proven to be one of the greatest successes of the grant with wide scale participation from Key Population (KP) groups in all grant territories. The follow up training should be even more interesting as participants would be building on previous trainings and be expounding on how they used the knowledge from the year 1 sessions. The country-specific legal literacy modules have been finalized. Legal literacy manuals and additional IEC materials have been developed and disseminated. 

Community Based Monitoring of legal rights 

The community based monitoring component of the output has led to extensive support being provided to the Sidney and DR Observatory to support KP CSO’s ability to report on human rights incidences. Challenges linked to the final operational protocols and guidance for the database and the initial registration of CSO’s from the DR have all been addressed. More emphasis can now be placed on compiling and analysing the findings from the reports and integrating them into the proposals for grant funding. Notably the workplace, community and health settings still account for the largest number of cases.

Policy Advocacy and legal rights 
Key advocacy actions have been ongoing in particular the first round of engagements with NAPs and CSO’s to develop country specific advocacy plans are underway. Communications consultants have been contracted by both SR’s to look at scaling up individual entity campaigns with CVC launching the “I dare you campaign” at the Regional Civil Society Forum in September. CSO representatives have also been supported to attend various high level forums, across the region including the LAC forum organized by the global fund and UNAIDS to examine the direction of funding for the next global fund proposal.

Other protection of Human rights Defender

The allocation under this component has been useful in supporting KP’s who have been identified as being at in difficult situations placing them in danger.

Output 2 Increased capacity of health and community workers to deliver stigma and discrimination free services in order to improve access to and retention in care for key populations 
Five NAP CSO meetings have been held to discuss how CSO’s can play a stronger role in  supporting access and retention of KP’s in treatment programmes.  The vulnerabilized groups’ model interventions underfunded under the round 9 grant and the JASL model are being used as successful examples of a social contracting model. Partnership. The kinds of support required that are compatible with specific NAP priorities would be different for each territory however the discussions generated on creating efficiencies and exploring different kinds of opportunities available nationally have been significant. The NAPS CSO meetings have also provided CSO’s with an opportunity to indicate gaps in the roll out of existing programmes. Some of these include policy barriers linked to  how NAP’s  roll out treatment interventions, lack of knowledge by clients, self-stigma, the need for  flexibility in how treatment sites are structured  and the need for a scale up of evidence based programming.
Partnership challenges need for more representation by KP’s on NAP bodies

Grants have been made available to CSO’s to support interventions that are linked to addressing some of these gaps with the first batch being distributed in the last month of the year. 
 Output 3 Strengthening of Community systems and key population networks to use effective advocacy strategies to obtain social accountability mechanisms and scale-up of best practice interventions by national programs
CariFLAGS: The 2nd residential training of the Caribbean LGBTI Leadership Academy was held from October 28 – November 1, 2017 in Paramaribo, Suriname. 13 LGBTI participants from Belize, Jamaica, Guyana, Suriname, Trinidad & Tobago and Dominican Republic attended the training. The content of the modules presented focused on Human Rights. Resource Mobilization, Strategic Planning and Monitoring & Evaluation. 

CariFLAGs has successfully secured external funding to support an evaluation of the Caribbean LGBTI Leadership Academy. The Terms of Reference for the Consultant and scope of work was drafted and finalized. The selection of the consultant and the data collection phase will occur in Q6. 

The CariFLAGS Regional Programme Manager has been consolidating and updating the database of LGBTI organizations and activists in the Caribbean. A questionnaire is currently being drafted and will be circulated to organizations and actors in the region to enlist membership.

CSWC: Technical assistance was provided to the Sex Worker Association of Jamaica (SWAJ) in the delivery of a training with 15 sex workers in October 2017 using the Sex Worker Implementation Tool (SWIT) model, for which SWAJ received training in from CSWC. 
CSWC held a 2-day capacity building workshop in Paramaribo, Suriname with the Suriname Coalition of Sex Workers, which was held from October 26-27. There were 20 SW participants in attendance. This workshop was aimed at building the advocacy, leadership, monitoring, evaluation and proposal writing skills.  In addition, CSWC engaged their Board and identified issues affecting the organization. This meeting allowed for improved knowledge sharing and coalition building of the SW network.

The CSWC Executive Director attended the Treat All Behaviour Change Communication workshop in Trinidad and Tobago from December 7-8. The aim of the workshop was to develop a set of broad regional “Treat All” messages aimed at reaching key populations; strengthening the skills of civil society organizations representatives to develop treat all messages using systematic social behaviour change communication approach, and continue to foster collaboration and learning between NAP managers and CSO representatives.

CRN+: The consultancy to review the existing laws and regulations that impact the HIV response in eight Caribbean countries under the GF grant was completed. It consisted of a desk review of programmatic and policy documents to assess laws and policies which hinder or support access to HIV services among key populations; and human rights and legal-related barriers that affect the expansion of HIV prevention, treatment, care and support services. It is anticipated that the dissemination of the findings will generate national dialogue on the priority legal and human rights issues of PLHIV and key populations within each countries, and support the alignment of national laws and policy with regional and international human rights commitments.

The CRN+ HIV Environmental Scan and desk review of existing laws Dissemination Meeting was held in Trinidad & Tobago (November 16) and in Guyana (December 13). In both countries, meetings were held with partners (In Trinidad – TT Trans, NACC, CMLF; In Guyana – NCC, NAPS, UNAIDS) to share the findings of the review and discuss strengthening the relationship with the local PLHIV network. 

CRN+ held capacity building and advocacy meetings with PLHIV network partners in Trinidad & Tobago (ComTALK) in November and in Guyana (Guyana Network of Persons Living with HIV - G+) in December. In Suriname, a session on leadership was conducted with the female support group and an Advocacy Action Plan for ComTALK was developed. In Guyana, CRN+ convened sessions focusing on governance, organizational strengthening, work plan development, network leadership and advocacy with the G+ Board.

The virtual assessments with target PLHIV networks are ongoing. Key priority areas include the need for strengthening governance, strengthening partnership with the NAPS, addressing PHDP, constitution update/review, advocacy and communication strategies among the board and or network to better reach and support their PLHIV members.



II. Financial Summary
	
	

	Donor
	Total Budget (US$)
	UNDP Direct Payment/Reimbursements
	UNDP Expenditures
	Total Advances to IP (US$)
	Total Expenditure US$
	Remaining Funds (US$) Prog. Budget minus Total Expenditure

	
	A
	B
	C


	D
	E
	F= B-(C+E)

	GFAFTM
	1,847,199.60
	48,274.01
	508,834.86
	1,260,104.44
	1,820,127.31
	27,072.29
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III. Activities and Achieved Results
	PLANNED OUTPUT (based on  project document)
	Planned Activity Results
	Completion Status [Achieved Activity Result]
	Remarks on completion status of planned activities
	Progress Towards Achieving Output

	
	
	Fully
	Partially/Not Finished
	Not Started
	
	

	Output 1 Improved legal and policy environments support delivery of and access to health and justice services for key populations
	Activity Result1.1: Legal and policy environment assessment and law reform
	
	x
	
	University Rights Advocacy Project, URAP has been significantly delayed in getting the LEA and legal literacy manual for Suriname completed. The expected delivery time for both is mid-February 2018. The CCM in Suriname had agreed to provide logistic and administrative support to the process however the lack of a pre-existing relationship with the CCM meant that it took longer than expected for initial actions to get going. Of particular note was the fact that the CCM head was unavailable to support activities until September. The finalization of the contract between the CCM and URAP also took a bit longer than expected however, they were finally able to determine the best possible outline for what will be required and the consultancy for the LEA and the legal literacy manual has been advertised. 

Based on the experiences gained from initiating the process of the first LEA, it should be easier to define the scope of work for the second one, in Trinidad and Tobago. In order for work to begin early next year on the one for Trinidad, URAP is seeking to partner with an existing level of reach that can easily pull together a range of different partners. UNDP C.O in Trinidad and UWI St. Augustine have been noted as being possible options. 
	Progress towards achieving this output is well advanced with most activities for the year being completed.

	
	Activity Result 1.2: Legal Aid services and legal literacy


	x
	
	
	 Legal Literacy trainings have been completed in Jamaica, Guyana, Belize, Dominican Republic, Suriname and Haiti, Trinidad and Tobago. This activity has been pushed back in Cuba till early next quarter. The legal literacy trainings as envisioned in the concept note would have been carried out after the legal literacy manuals were completed. However as there were delays in completing the manuals and the original start date for project activities an alternate approach was taken. Using information from the draft manuals the legal literacy modules have been developed to roll out the year 1 legal literacy trainings. Facilitators who were knowledgeable about the situation in each country context were used to complement any gaps and tailor the content to the represented KP groups based on experiences realised on the ground. The evaluation of the facilitation for these sessions has been very positive even with difficulties expressed in guaranteeing the 70 percent pass mark required in the performance framework. Distribution of the manuals is also ongoing in the Dominican Republic, Guyana and Belize The legal literacy manual for DR and Haiti was printed and distributed as part of a  package of materials which also included the,  Protocols for judges and prosecutors, a study on access to justice by KP’s and the S&D training manual. A media launch in the DR was held on launch the prosecutor manual and the event targeted judges, lawyers, court officials and other key government partners. It introduced them to the content of the Protocols for judges and prosecutors while also sharing information on the other documents and support services being offered through COIN as part of the project. 

In addition CVC has developed IEC materials under the theme: “My rights have been violated, what next?” This features a series of posters, infographics and brochures to support the Legal Literacy Modules.
In both the Dominican republic and Jamaica workshops were held to sensitize and educate lawyers to the idea of being on a pro-bono legal panel which would support access to justice for key populations. Both induction workshops were successful in ensuring 29 lawyers signing up to be a part of the roster.  The workshops also covered awareness building on how to engage with key populations in a non-discriminatory manner, their legal needs and provided examples of different kinds of the strategic litigation that have been previously offered to the community. The DR workshop was developed with the participation of key population leaders who also gave testimonials and highlighted what they felt were critical needs in terms of legal aid services. All lawyers who participated in the workshop have agreed to be part of the Roster of Pro-Bono Lawyers to provide legal services to key populations in the Dominican Republic. 
	

	
	Activity Result 1.3: Community Based Monitoring of legal rights
	
	x
	
	 Funds have been provided to organizations to establish or support a CSO virtual database capability in 7 countries. There have been adjustments in the original allocations for Jamaica, Suriname, Trinidad, Guyana and Belize. This was as a result of low uptake by minigrantees in some territories and greater interest in grants by others. Notwithstanding the resulting increase in support for reporting into the virtual databases in Sidney and the human rights Observatory have been tremendous. The Minigrant annex gives a summary of the funds distributed to each Minigrantee and the territories in the region to which they belong.

Approximately $ 200,000 has been disbursed this year to facilitate this activity.  A total of 50 KP-CSOs have been trained in the Sidney and OHGDV. Both databases combined have recorded a total of 688 cases of Human Rights violations against key populations groups.

Other work supporting the protection of KP rights in the DR has  included 25 cases where  legal advice was provided , 3 public appearances, 2 accompaniments to the courts or other judiciary mechanisms to KP, 2 new CBOs that have become part of the Observatory,  2 visits to detention centers and 1 to a jail to document HR violations there, all of which show the strong role that the Observatory is playing in the DR
	

	
	Activity Result 1.4: Policy Advocacy and legal rights
	
	x
	
	The advocacy meetings scheduled to support the development of the regional advocacy plan and inform National Advocacy actions have been initiated. In the DR 26 advocates from key populations, were engaged in two days of discussion to complete the plan for the DR. The meeting also facilitated the selection of the representatives for the regional advocacy planning meeting. Funds have been set aside towards implementing activities on the plan however it is an area where more funding could possibly be needed. The advocacy meeting in Haiti was a great success with the participation of 18 advocates from different regions of the country. Similarities outlined in both plans include. In Jamaica the advocacy meeting occurred in November. What has been noted is that the implementation of the national and regional advocacy plans may require more support than originally budgeted. This is an area where reallocations or cost savings may be used to fill this gap and ensure that advocacy actions can be maximised.

The grant has also been critical in supporting participation of KP CSO’s in High Level Meetings across the region one such example is PANCAP’s Champions for change Forum in Guyana. Two organizations were represented at this meeting (one for the trans population and the other in representation of sex workers). Vanessa Rosario, a representative from COIN presented on the work we are doing and was awarded the recognition of Champion for Change.

Moreover, we prepared a policy brief regarding recent law changes in Haiti for PANCAP to present on the COHSOD. The LAC Forum held in Haiti to discuss sustainability of the response also was well represented through funding provided under the grant.

	

	
	Activity Result 1.5: Other protection of Human rights Defender
	
	x
	
	CVC received a request for HRD small funding to support a transgender woman in Guyana, who has been experiencing personal security concerns around transportation, and whose rights were violated in an incident that occurred during the period of the CariFLAGS Leadership Training. This incident has been entered into SID and court proceedings have been initiated through a pro-bono lawyer. The Regional Civil Society Forum brought to the fore the need to have a pool of funds available for human Rights defenders who would be involved in strategic litigation. Though provided for under the grant beyond the life span a long term solution should be explored to ensure that emergency funds can be drawn upon as the need arises. Exploring the possibility of establishing a Trust Fund could be a possible solution.
	

	Output 2

 Increased capacity of health and community workers to deliver stigma and discrimination free services in order to improve access to and retention in care for key populations


	Activity result 2.1 Scaling up support to health and community workers
	
	x
	
	In the Dominican Republic, 8 Proposals were received from CSO’s keen on supporting training and engagement with health and community workers. Most were able to begin work in the third quarter of the year. CVC however received most of the proposals for this activity in the last quarter of the year and are a bit behind in relation to this activity.
5NAP/CSO meetings have been held to date under the grant. All meetings have shown a willingness by NAP’s to work with CSO’s in supporting service delivery for key populations. What requires refinement is the methodology of how this can occur in the most effective manner that will allow CSO’s to reflect their strengths in providing access to the KP individuals within a framework that the NAP’s can accommodate based on their structures and prioritization. The flexibility in the Grants should allow for CSO’s to tailor their programmes in keeping with the priorities indicated by the NAP’s. Prior to initiating activities however the commitment of the NAP’s will have to be secured and this is where both CVC and COIN will need to ensure that the proposed interventions are acceptance with the full support of the NAPS’s.

	Progress towards this activity is on track but delayed most of the NAP’s CSO meetings are completed. CSO’s grants in this area are well underway and by the end of the first quarter of year 2 we should be able to assess some key results.

	Output 3 Strengthening of Community systems and key population networks to use effective advocacy strategies to obtain social accountability mechanisms and scale-up of best practice interventions by national programs


	Activity result 3.1 Social Mobilization, building community linkages, collaboration and coordination
	
	x
	
	The deliverables and budgeted activities between EQUITAS and CVC have been finalized. The MoU is pending signature. This partnership will support the delivery of a series of trainings in citizen engagement and human rights education.  The Concept Note for the Regional ToT Workshop has also been completed. These two activities represent the majority of the budget and programmatic work to be completed under this activity result.
	Progress towards achieving this output is well advanced with most activities for the year  being completed.

	
	Activity result 3.2 Institutional capacity building planning and leadership development 
	
	x
	
	The Regional Civil Society Forum was held from September 28 – October 2, 2017. Approximately 101 representatives from CSOs from across all 8 countries of the GF grant were in attendance. The RCSF provided a forum for an exchange of ideas, for the development of plans for advocacy or political engagement, for sharing best practices and effective strategies for strengthening knowledge of and understanding of human rights principles, legal literacy to improve access to justice, and to enhance community systems strengthening. The need to galvanize and coordinate the work of CSO’s across the region in order to have a unified and strengthened position has been recognized. The forum provides the space and opportunity for the actions to occur.  The linkages between the opportunities for action with the available resources from the CVC/COIN Caribbean Grant in order to support concrete activities is critical. CVC and COIN as the implementers of this CSO driven grant are best positioned to have an overview of the activities of different CSO’s and pulling these synergies together. As this is only the beginning of implementation the expectation would be to see this occurring through the Year 2 granting process. Which should encourage partnerships and have the regional networks coordinating strategic actions with local entities. 

Further expectations are that The Regional Advocacy Plan will set clear tangible targets that are linked to ongoing project activities. And strategic actions by CSO’s. In addition more opportunities for in cross fertilization of ideas with targeted CSO’s can be used to strengthen similar activities across countries.  Also in year 2 state based entities need to be included in the advocacy plan and integrated into dialogues with CSO’s particularly those holding the responsibility for Human Rights Protection in each  country.
	

	
	Activity result 3.3 Advocacy for social accountability
	
	x
	
	CariFLAGS: The 2nd residential training of the Caribbean LGBTI Leadership Academy was held from October 28 – November 1, 2017 in Paramaribo, Suriname. 13 LGBTI participants from Belize, Jamaica, Guyana, Suriname, Trinidad & Tobago and Dominican Republic attended the training. The content of the modules presented focused on Human Rights. Resource Mobilization, Strategic Planning and Monitoring & Evaluation. 

CariFLAGs has successfully secured external funding to support an evaluation of the Caribbean LGBTI Leadership Academy. The Terms of Reference for the Consultant and scope of work was drafted and finalized. The selection of the consultant and the data collection phase will occur in Q6. 

The CariFLAGS Regional Programme Manager has been consolidating and updating the database of LGBTI organizations and activists in the Caribbean. A questionnaire is currently being drafted and will be circulated to organizations and actors in the region to enlist membership.

CSWC: Technical assistance was provided to the Sex Worker Association of Jamaica (SWAJ) in the delivery of a training with 15 sex workers in October 2017 using the Sex Worker Implementation Tool (SWIT) model, for which SWAJ received training in from CSWC. 

CSWC held a 2-day capacity building workshop in Paramaribo, Suriname with the Suriname Coalition of Sex Workers, which was held from October 26-27. There were 20 SW participants in attendance. This workshop was aimed at building the advocacy, leadership, monitoring, evaluation and proposal writing skills.  In addition, CSWC engaged their Board and identified issues affecting the organization. This meeting allowed for improved knowledge sharing and coalition building of the SW network.

The CSWC Executive Director attended the Treat All Behaviour Change Communication workshop in Trinidad and Tobago from December 7-8. The aim of the workshop was to develop a set of broad regional “Treat All” messages aimed at reaching key populations; strengthening the skills of civil society organizations representatives to develop treat all messages using systematic social behaviour change communication approach, and continue to foster collaboration and learning between NAP managers and CSO representatives.

CRN+: The consultancy to review the existing laws and regulations that impact the HIV response in eight Caribbean countries under the GF grant was completed. It consisted of a desk review of programmatic and policy documents to assess laws and policies which hinder or support access to HIV services among key populations; and human rights and legal-related barriers that affect the expansion of HIV prevention, treatment, care and support services. It is anticipated that the dissemination of the findings will generate national dialogue on the priority legal and human rights issues of PLHIV and key populations within each countries, and support the alignment of national laws and policy with regional and international human rights commitments.

The CRN+ HIV Environmental Scan and desk review of existing laws Dissemination Meeting was held in Trinidad & Tobago (November 16) and in Guyana (December 13). In both countries, meetings were held with partners (In Trinidad – TT Trans, NACC, CMLF; In Guyana – NCC, NAPS, UNAIDS) to share the findings of the review and discuss strengthening the relationship with the local PLHIV network. 

CRN+ held capacity building and advocacy meetings with PLHIV network partners in Trinidad & Tobago (ComTALK) in November and in Guyana (Guyana Network of Persons Living with HIV - G+) in December. In Suriname, a session on leadership was conducted with the female support group and an Advocacy Action Plan for ComTALK was developed. In Guyana, CRN+ convened sessions focusing on governance, organizational strengthening, work plan development, network leadership and advocacy with the G+ Board.

The virtual assessments with target PLHIV networks are ongoing. Key priority areas include the need for strengthening governance, strengthening partnership with the NAPS, addressing PHDP, constitution update/review, advocacy and communication strategies among the board and or network to better reach and support their PLHIV members.
	

	
	Activity result 3.4 Support GBV responses amongst Key Populations
	
	x
	
	COTRAVETD has been selected to carry out this activity in the DR activities however work has just begun in the last quarter of the year
	


IV.        Indicator tracking table 

	OUTPUT#
	GF WPTM INDICATOR(S)
	Overall GF WPTM Targets
	Quarterly Progress

	Annual  Targets (DEC 2017)

	Means of verification/Data Source

	
	
	
	Q1 GF WPTM Indicators
	Q2 GF WPTM Indicators


	Q3 GF WPTM Indicators
	Q4 GF WPTM Indicators
	Q5 GF WPTM Indicators
	
	

	
	PROCESS INDICATORs
	PROCESS INDICATOR

Targets
	
	
	
	
	
	
	

	Output 1

Improved legal and policy environments support delivery of and access to health and justice services for key populations
	 1.1 Number of legal literacy  manuals developed and distributed
	7 Legal Literacy Manuals Developed and Distributed
	N/A
	0
	0
	2 Legal Literacy manual Developed and Distributed  
	3 Legal Literacy manual Developed and Distributed  
	3 Legal Literacy Manuals Developed and Distributed
	Copies of manuals, copies of distribution e-mails/list-serves/lists with dates highlighted, and website upload records.

	
	1.2 Number of Key population CSOs reporting on Human rights abuses through the virtual Human Rights database
	16 Key population CSOs reporting on Human rights abuses through the virtual Human Rights database
	NA
	0
	10 KP CSO’s reporting on Human rights abuses through the virtual Human Rights database
	10 KP CSO’s reporting on Human rights abuses through the virtual Human Rights database
	15 KP CSO’s reporting on Human rights abuses through the virtual Human Rights database
	6 Key population CSOs reporting on Human rights abuses through the virtual Human Rights database
	CSO access and case entry records from virtual and offline HR abuse reporting databases.  

	
	1.3 Number of Key populations peer leaders completed capacity-building training on legal literacy
	56 Key populations peer leaders completed capacity-building training on legal literacy
	            N/A
	17 KP peer leaders completed capacity building training in legal literacy in Guyana 


	83 peer leaders completed capacity building training in legal literacy in Dominican Republic, Jamaica Guyana, Suriname


	150  peer leaders completed capacity building training in legal literacy in Dominican Republic, Jamaica Guyana, Suriname, Haiti, Belize, Trinidad
	150  peer leaders completed capacity building training in legal literacy in Dominican Republic, Jamaica Guyana, Suriname, Haiti, Belize, Trinidad
	56 Key populations peer leaders completed capacity-building training on legal literacy
	Copies of training participants list, curriculum, agenda, summary of participants who received a score of 70% or greater, and physical copies of completed post-tests with scores noted.

	
	1.4 Number of lawyers providing pro-bono legal services to key populations
	14 lawyers providing pro-bono legal services to key populations
	N/A
	0
	0
	0
	8 lawyers respectively in Jamaica, Guyana and the Dominican Republic) providing pro-bono services to key populations.
	6 lawyers providing pro-bono legal services to key populations
	Registry of KP clients, networks, or CSOs provided legal services and copies of documents describing the services provided.

	Output 2 Increased capacity of health and community workers to deliver stigma and discrimination free services in order to improve access to and retention in care for key populations
	2.1 Number of national, joint CSO/NAP meetings that address gaps within the continuum of care for specific KP populations executed.
	7 national, joint CSO/NAP meetings that address gaps within the continuum of care for specific KP
	N/A
	0
	2 national, joint CSO/NAP meetings that address gaps within the continuum of care for specific KP
	2 national, joint CSO/NAP meetings that address gaps within the continuum of care for specific KP
	7  national, joint CSO/NAP meetings that address gaps within the continuum of care for specific KP in Haiti and Dominican Republic, Jamaica, Suriname and Trinidad and Tobago
	3 national, joint CSO/NAP meetings that address gaps within the continuum of care for specific KP
	Agenda and participants sign in sheet

	Output 3 Strengthening of Community systems and key population networks to use effective advocacy strategies to obtain social accountability mechanisms and scale-up of best practice interventions by national programs.
	3.1 Number of community and religious leaders (completed training) sensitized on sexuality, sexual diversity, & sexual health.
	110 community and religious leaders (completed training) sensitized on sexuality, sexual diversity, & sexual health
	0
	          0
	 0
	0

	36 community and religious leaders (completed training) sensitized on sexuality, sexual diversity, & sexual health

	50 community and religious leaders (completed training) sensitized on sexuality, sexual diversity, & sexual health


	Training participation lists, agendas, training curriculum, pre/post-tests, after-action reports

	
	3.4 Number of Technical Advisory Group (TAG) and Number of Regional Civil Society Forum (RCSF) meetings executed.
	6 TAG meetings and 3 RCSF meetings
	N/A
	1 TAG Meetings held
	2TAG Meetings held
	3 TAG Meetings and 1 Regional Civil Society Forum (RCSF) meetings executed.
	4 TAG Meetings and 1 Regional Civil Society Forum (RCSF) meetings executed.
	2 Technical Advisory Group (TAG) and 1 Regional Civil Society Forum (RCSF) meetings executed.
	Agenda, participants list, minutes, and follow-up reports from 6 TAG meetings and 3 RCSF meetings.


V. UNPLANNED ACTIVITIES during period (if Applicable)

ACTIVITIES UNDERTAKEN DURING THE YEAR BUT WERE NOT INCLUDED IN AWP
N/A

VII. Implementation Constraints and Lessons Learned
	Implementation Constraint
	Measures/Action Taken 
	 Recommendation for follow-up (If implementation constraints persist after measures taken) 


	Issues resolved (yes/no)



	On the programmatic side the main challenge has been starting implementation in Cuba, the process of approval by the different Ministries has been long and just finished, we have now transferred the funds and most of the activities scheduled for that country will take place on Q6.
	Discussions held with CENESEX to open bank account and facilitate direct fund transfers. UNDP Cuba has been engaged to support direct payments in the interim.
	
	No 

	Due to Hurricane Irma COIN and most of the minigrantees had to reschedule activities, the capacity development workshop and the second session of the advocacy plan meeting in DR, legal literacy training, database training and M&E visits in Haiti. Also, the team in Cuba was about to get the approval for implementation from the Ministry of Health but the process was stopped as all the government actors had to focus on Irma. The minigrantees in Puerto Plata reported some water went into their offices but no damages.
	Revised timeframe for implementation of activities provided by COIN funds transferred for activities to next ears budget.
	
	Yes

	Financial clearances are slow and lead to delays in reconciling figures, finalizing face forms and project reports. The audit firm hired to support the process in the Dominican Republic is  also late when submitting reports causing further delays to the process
	Additional financial support to be obtained through Dominican republic Country Office and Jamaica country office 
	
	Actions to resolve ongoing

	Delays in grants  being distributed to facilitate the  roll out of activities low response to calls for proposals
	Discussion to be held once review of first phase of grants is completed to develop stronger strategies to enhance speed at which grants are taken up by CSO partners.
	
	No

	
	
	
	


Lessons Learnt from implementation constraints noted above

	The vulnerability of Small Island Developing States to climate change is not a new phenomenon in the region. Disaster risk reduction is something that most countries continually grapple with and seek to develop creative measures to ensure a return to normalcy as quickly as possible once the disaster has passed. Truthfully not a lot can be done to avoid disruption of project activities. COIN has assessed the impact of the delays due to hurricane Irma and tropical storm Maria and rescheduled activities as best as possible. Cuba with its particular challenges has meant that most of the activities for Cuba will have to be pushed back to the first half of 2018. The particular challenges linked to the financial administration of funds in Cuba wil have to be addressed. In the meantime UNDP Cuba will continue to provide support to ensuring that the expenditures. 
The induction with SR’s and minigrantees on the reporting requirements was a critical first step however ongoing trainings could support the continued improvement to the documentation being submitted meeting the UNDP/GF requirements. Deadlines for concluding on financial reports and providing supporting documents have been established and will have to be more strictly adhered to in the upcoming period. 
The smooth roll out of grants under the project is important to support CSO capacity building and expected key activities to facilitate PLHIV retention in care and reporting on Human rights violations. A total of $2,072,280 of the entire budget is allocated as grants. It thus becomes very important for the SR’s t mobilize CSO’s who have an interest in the grant activities and facilitate a timely grant distribution process. In addition there need to be careful attention paid to ensure that there is a minimum level of coverage in all the grant territories.



Status of Project at the end of this year
INSTRUCTIONS (delete upon completion of report):
This section is intended to provide a narrative/summary detailing the progress of the outputs of the project 
in the period under review. This section is best completed after the completion of the other parts of the report
	Output 1 Improved legal and policy environments support delivery of and access to health and justice services for key populations

This output is significantly advanced with the reporting in the human rights databases and the legal literacy trainings a key success of year one of grant implementation. Innovative use of the grant funding and pro-bono panel in year two to address the gaps identified from the reporting database will be very important to the redress component envisioned by the output.
 Output 2 Increased capacity of health and community workers to deliver stigma and discrimination free services in order to improve access to and retention in care for key populations

The NAP’s CSO meetings were the foundation for initiating activities under this output. These meetings happened in the last two quarters of the year leading to delays in the supportive grants.  As such it is expected that the early part of year 2 will see a scale up in actions under this output.

Output 3 Strengthening of Community systems and key population networks to use effective advocacy strategies to obtain social accountability mechanisms and scale-up of best practice interventions by national program.

This output is well underway however the implementation of supporting actions identified in the capacity development plan and dedicated funding towards communication will strengthen the overall achievement of the actions under this output.




how is the project performing overall

Should include a description of the achievements towards the accomplishment of the project outputs in the reporting period.
	 Programmatically the project has had a good first year. Most of the targets on the performance framework have been met. The activities linked to legal literacy and the reporting of human rights violations can be viewed as being particularly successful. Though there is extensive collaboration with PANCAP in participating in activities the second year of the project offers opportunities for using evidence gathered in year 1 to plan and executive more strategic interventions with key political and technical drivers in the region. More also needs to be done in engaging local government entities with the findings from the  Sidney database and devising  opportunities for civil society groups to engage fully in discussions on how to support redress for rights based violations. Expenditures have been below expected levels with 70% of the year 1 budget being expended. It is worth noting that there are a number of similar projects being supported by national governments and other international donors. It is worth reviewing the donor landscape and updating the implementation mapping to identify possible areas of collaboration and reduce overlap.



has there been any major developments that impacted the project this year (challenges or opportunities) A description of the challenges and major developments (internal) towards the accomplishment of the project outputs in the reporting period. (E.g., delays in consultant recruitment; identification of new sources for co-funding, etc.)
	Over the period CVC has expressed concerns over the amount of financial and programmatic reporting required by UNDP as the Principal recipient.  These concerns have been raised at a number of TAG meetings. The clearance process continues to be challenging and lengthy and results in delays to the quarterly reporting process.  New timeframes will be established in the revised version of the SR manual to ensure that the quarterly financial information is available for reporting within the first month of the following quarter. In addition schedules for pre-clearance will also be established to facilitate the pre-disbursement of funds once the quarterly reports are received from SR’s. A revised capacity building plan has been submitted for approval to the global fund to ensure that SR’s and Mini-grantees are fully capacitated to support financial clearance processes. In addition the use of the audit firm to support clearances for COIN has not been effective and as a result a new proposal to cost share a finance analyst in house and a finance admin staff from the DR country office to ensure that the clearance processes are sped up. 


has there been any developments in the country context or thematic area that has had an impact on the project this year
A description of the challenges and major developments (external to the project) towards the accomplishment of the project outputs in the reporting period. (E.g., natural disaster, national elections, fiscal space challenges, etc.)
	N/A


VI. Partnerships and Sustainability
	Partnerships
	Impact on/Contribution to Project Activities

	Regional Networks-CRN +, CSWC, Cariflags
	Important implementing partners who require capacity building in financial reporting and the creation of more opportunities for conducting lead actions under the grant.

	URAP
	Technical Contract to facilitate LEA’s with reach across the region and possibility for expansion of work on educational seminars linked to Human rights and Legal reforms

	Minigrantees
	Number of regional CSO’s are being supported for capacity building through the grant and facilitating  and conducting  activities in grant territories.

	PANCAP
	Main Regional Government   Partner with sister grant major opportunities for synergies and collaboration. Greater needs to be done to strengthen coordination between both grants to maximize impact.

	Sustainability (To be completed only in the December report)


	As part of the capacity development plan the Board development inclusive of strategic plans have been included for both SR’s and SSR’s. There has also been included a section related to having a consultancy to look at fundraising opportunities for the SR and SSR’s to sustain their activities. There are also plans to transition mid grant between the PR and one SR, during this process the sustainability of the SR’s beyond this grant and within the context of the next round of funding will be important. It is critical however that funding from Grant cost savings be allocated towards effectively establishing sustainability mechanisms not only for SR’s and SSR’s but the minigrantees who receive great benefits from the funding.



Annex I Combined Delivery Report

Annex II Assets and Inventory
Annex III Risk Log
 (See Deliverable Description for the Risk Log regarding its purpose and use)
A Risk is a future event that may impact the achievement of the project’s objectives
	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Length of time for quarterly financial verification

	April 19,2017


	Financial


	The time required to verify amounts from CVC and COIN on a quarterly basis continues to be longer than originally planned. As the clearance is tied to the disbursements this can seriously hinder the roll out of project activities.

P = 5

I =5
	Verification of documentation must be done  within the quarter to ensure a faster verification process with pre-validation being completed earlier Deadlines for processing financial verification need to be developed and proposals for monthly verifications/ Pre- validation  implemented.
	Jaquean Stewart-Morris
	Rachel Morrison


	December 31, 2017
	Ongoing

New measures to increase human resource capacity to be implemented along with more stringent reporting timelines

	2
	Need for additional Procurement and Monitoring and Evaluation Support
	April 15, 2016
	Operational
	For COIN there is no procurement officer or M and E officer in the existing budget .The existing procurement capacity is insufficient as there is a high volume of procurement. The project director  also has to take on a lot of M and E functions since there is no dedicated M and E staff position

P=4

I=4
	COIN is considering requesting a change in the year 2 staff profiles to the budget to include a procurement officer position. The consultant currently providing support will have their TOR expanded to capture some of the day to day M and E tasks in order to reduce the burden on the project director 
	Ana Martin Ortiz
	Ana Martin Ortiz
	December 23, 2017
	Cost savings from the year 1 budget have been used to provide for two additional staff to fill the gaps that have been identified. 

	3
	 Increased PMU support required to  effectively implement activities under CVC management 
	June 1, 2017
	Operational 
	CVC has indicated that there are weaknesses in the PMU in relation to its capacity to support implementation of their activities. The SR’s has noted a lack of guidance and direction, which has affected the delivery of key activities under the project. The Impact of this risk has been disruptive to the relationship between the PMU and the SR and has a strong probability of continuing without strong actions being taken.

P= 4

I=5
	Concerns were shared with project board with the following actions being taken to mitigate against this risk. Programme advisor was recruited for a period of 6 months to support project implementation and provide greater guidance.

Deputy Representative to have monthly meetings with SR and TAG Chair to discuss specific challenges in implementation to be supported by UNDP.

Capacity Building Workshop, which includes Programmatic review   is  scheduled for September 12-13 2017
	Elsie Chounoune Laurence
	Rachel Morrison 
	January 5, 2018
	In addition to Programme Advisor a new programme manager will be brought on board with more experience in dealing with operational management challenges and with the profile that is preferred by the implementing partners. It is hoped that this will resolve the capacity building challenges.

	4
	A worsening legal environment and lack of political will to address issues that adversely affect key populations could seriously delay realization of project objectives.
	13 Sept 2016
	Political


	P = 3

I = 5


	CSOs have developed a set of mutually reinforcing initiatives to organize a bottom-up alternatives:  documentation; advocacy; use of the courts to do what legislatures will not; leveraging international human rights commitments; community support for and monitoring of health services in ways that help the national health services attain their 90-90-90 targets; and other initiatives to build alliances, tap private sector influence, and influence public opinion. URAP taking the lead in the law reform interventions with their strong links to UWI and senior level government/judicial processes will also be a central to the risk mitigation strategy here.
	CVC and COIN
	Karin Santi
	April 24, 2017
	No change

	5
	Due to the sensitive nature of issues related to key populations’ rights and the legal framework, prevailing attitudes about key populations -- in particular, at the national level - may present a barrier to the achievement of the program’s outcomes.
	October 21, 2017
	Political

Strategic


	P =4

I = 2
	A broad focus on human rights will mitigate concern among governments about a potential focus on ‘contentious’ and sensitive issues, such as homosexuality. For example, Legal Environment Assessments have shown that a broader approach allows issues for men who have sex with men, sex workers and drug users to emerge in the context of a more general assessment.  Stakeholders are then able to prioritise action in the short, medium or long term according to the levels of comfort detected. The regional project will follow a similar approach to mitigate risks related to government buy-in and support.
	CVC, COIN, URAP, UNDP and regional KP networks
	Karin Santi
	April 24, 2017
	No change

	6
	Covering eight distinct countries with four languages and differing legal and political systems could present challenges resulting in miscommunication.
	October 21, 2017
	Operational 


	P = 1

I = 2
	To cope with diversity, the sub-regional groupings of the focus countries will help reduce these risks, as they share some characteristics and will allow for coordination and learning between them. The geographical expertise of the different partners and CVC and COIN’s extensive knowledge and understanding of the region (CVC more closely linked to the English and Dutch speaking areas; COIN with the Spanish and French speaking territories) will also ensure coordination within and across sub-regions.
	CVC, COIN
	Karin Santi
	April 24, 2017
	No change

	7
	Insufficicent Data-collection capacity in place to monitor program performance.  


	October 21, 2016
	Operational
	P = 1

I = 3
	UNDP has comprehensive monitoring and evaluation arrangements in place which include ccollection and recording programmatic data with appropriate quality control measures; supporting the preparation of regular reliable programmatic reports; and making data available for the purpose of evaluations and other studies. UNDP also has extensive experience and capacity as part of its programming practice in obtaining reliable data and information for monitoring programme performance.  
	Garth Watson, 
	Karin Santi
	August 3, 2017
	More emphasis needs to be placed on the importance of ensuring evaluations are done on the Training sessions and workshops under the grant.  PMU to provide greater guidance to SR’s and share e.g. template that can be adapted and used by SR’s and SSR’s 




Annex IV Issues Log

 (See Deliverable Description for the Issues Log regarding its purpose and use)

	#
	Description
	Date Identified
	Type
	Impact &

Priority
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1. 1
	Hurricane Irma

	Quarter 3

	Environmental
	The hurricane had a significant impact on Cuba and the timeframe dedicated to rolling out activities in 
Priority = 4

	Activities delayed and implemented in subsequent quarter

	PMU and Implementing partners 

	Rachel Morrison 

	1/19/2018

	solved



	2. 2
	Collaboration PMU and SR’s on programmatic activities

	Quarter 2

	Programmatic 
	Challenges in working on programmatic activities due to continued conflict with CVC on UNDP reporting requirements and financials systems. This has taken a lot of focus away from improving programme activities  through partnerships
Priority = 5

	Improved working relations by reorganizing PMU to satisfy SR ‘s requests

	TAG/ Project Board

	Rachel Morrison 

	1/19/2018

	pending, 



	3. 3
	Cenesex  doesn’t have a separate bank account, Transfers for Cuba through UNDP

	Quarter 3

	Administrative
	Cenesex is the focal point for supporting the grant activities designated for Cuba. It is important to ensure that the funds allocated for these activities flows freely to the organization. Unfortunately COIN is unable to transfer funds directly to Cenesex.
Priority = 4

	UNDP Cuba Facilitates payments to a third party entity for CENESEX

	PMU and COIN

	Rachel Morrison 

	1/19/2018

	pending, 




Annex V Lessons Learned

 (See Deliverable Description for the Lessons Learned Log regarding its purpose and use)
.
	#
	Type
	Date Identified
	Successes
	Shortcomings
	Recommended Solutions
	Submitted, updated by

	1. 
	Project management 
	October 30, 2017
	UNDP ability to coordinate action through other offices in the region is an asset that the SR’s should take more advantage of when faced with implementation challenges
	Lack of interest in involving UNDP in activity implementation 
	Continue to provide support as required once requested
	Rachel Morrison, Programme Manager

	2. 
	Project Management
	September 30, 2017
	
	No mitigating plan against natural disasters and the potential to delay project activities
	Should discuss possible actions to be taken if natural disaster affects implementation
	Rachel Morrison, Programme Manager

	3. 
	Human Resources
	February 1, 2017 
	
	More financial support required to monitor a grant of this size. Initial PMU budget insufficient
	Recruitment of support is underway 
	Rachel Morrison, Programme Manager


Completion checklist: 

Prior to submission of final draft to undp, please check the following: 
□ Asset Inventory log completed with signature (See Annex I: Asset Inventory template) 

□ Report reviewed by PSC ((Yes/NO) 

□All sections of Quarterly Report completed


1. Summary of Progress towards Outputs


2. Project Expenditure for Reporting Period


3. Indicator Tracking Table


4. Planned Outputs, Activity Results, and Achieved Results for the quarter


5. Unplanned activities during quarter


6. Risk Log


7. Implementation Constraints and Lessons Learned


8. Planned Activities 

□ Any new deliverable(s) for this quarter?


Yes  □     No 
□

Has deliverable(s) been submitted to UNDP


Yes □      No □
□Signed Asset inventory

□Signed report by Project Management


UNDP Resource Person:		


Accepted by:   _________________________________________  Date: ______________


                               


	          __________________________________________ (Signature)	





Project Management:	


Prepared by: ______                                    	Date:                                         _ 
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UNDP Resource Persons:		





Accepted by: 			______                         _______________	Date: ______________	
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� For the purposes of this project Quarter 1 began October 2016, progress is being reported on two quarters covering October 2016- March 2017
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