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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Cooperation and trust between communities increased towards mitigating risks of renewed violence 
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Outputs
1: 9 Cooperation Plans with/btw security providers of both countries agreed and developed, 5 of them signed.  Upon the plan, 6 dialogue meetings with communities in each cluster conducted;
11 local project committees and 7 information centers (including 3 existing) in the sub-districts have been established;
Awareness raising campaigns on border crossing rules have been starting in 24 schools.
2: 44 projects associated with community infrastructure or natural resource management identified and agreed jointly by communities from both sides; 1 project completed and 17 projects are on-going;
Letter of Agreement with the Union of Water Users Association (WUA) signed. 1 regional meeting and 6 workshops took place to increase capacities over water resource management.
3: 5 trust-building measures implemented involving 403 at risk youth;
112 at risk vulnerable youth completed 3 month vocation skill training;

Groups involving 300 young people are being formed from both sides.

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
Outputs 

1: Establishing 11 local committees involving security providers, local authorities, conflict monitors and communities including youth&women contributed to improvement of their linkages and cooperation. Community members got access to key peacebuilding information from 7 existing/newly established information centers. 9 Cooperation Plans developed with/btw Border Services, Polices, and Ombudsman's Offices in both countries and include measures on informing population on  regulation related to border crossing regime, cross-border economic activity as well measures to strengthen coordination and communication btw security providers, building capacity on communication dialogue and technical measures to increase transparency and accountability during the border patrol. They also include measures on establishing complaint mechanism to provide additional opportunities for population to express their concerns. The gender sensitive revision of cooperation plans conducted.
2: 6 dialogues btw RT & KR communities identified & agreed on 34 social & agricultural infrastructure projects and 10 training. Upon completion of dialogues the level of cooperation/trust increased to 30% comparing to 11% beforehand. 53 project participants and their family members (275) were covered with a total of 12,900 kg food assistance. Overall, 12,906 people benefited from the project result. 28 women (14 RT/14 KR) trained on mediation of conflict & disputes on natural resource management, developed 13 recommendations & 10 joint cross-border cooperation plans.
3: A foundation for increasing the level of tolerance of at-risk youth has been set through skills-building, communal engagement and confidence-building measures. 112 at risk vulnerable youth took vocational skill training to gain better employment opportunities.  Besides, sustainable groups of youth including at-risk youth are being formed from both sides to take the role of focal points&agents of change. At this stage, the process of needs assessment to build capacity and discussion of current issues among cross-border issues is ongoing.  The study has been conducted to identify potential economic ties and business-projects, which can be implemented jointly by young entrepreneurs.

4. Women activists and representatives of local authorities who participated in inter-community meetings, training, and follow up consultations had acknowledged that series of conducted project events had brought the communities closer and underlined the need for further joint social events in addition to others with particular involvement of youth to strengthen trust, improve cooperation and jointly alleviate tensions which may potentially arise. 28 women (14 RT/14 RK) trained on mediating conflict & disputes on natural resource management, developed 10 joined cross-border cooperation plans, and got agreement for the support from local authorities on consideration of recommendations and close support with their implementatation.

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
  
Given the fact that it is the cross-border cooperation between two countries, the project invested a significant time and efforts to build solid foundation in order to be mindful of the sensitivity of the conflict and the high risk of further cross-border tensions. As local level cross-border conflicts have their own histories and complexities, RUNOs have been closely working with local authorities, communities, and relevant institutions by establishing partnerships, conducting dialogues and developing Cooperation Plans. The final approval and official signing of some Cooperation Plans are delayed due to admin procedures required at the Ministry level. This hinders RUNOs from collaborating and implementing activities with security providers that are mainly under Output 1.

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Several M&E data collection tools such as participants' registry forms, village level monitoring mechanisms, and pre-post-tests to measure youth's attitudinal change have been developed, tested and used. The tools have been designed to capture gender and other dimensions of data needed for future reporting. Some RUNOs are using KoBo Toolbox, a real-time data gathering tool in order to gather and analyze the data effectively. By utilizing RUNOs' respective expertise and experience, internal M&E frameworks with a comprehensive database have been developed and are applied in monitoring of the project activities. The data allows generation and analysis of activity-and-output level data using activity cluster specific assessment tools.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The escalation of cross-border tensions during 2012-2014 pushed governments of both countries to respond by creating/revitalizing the work of inter-governmental commissions dealing with issues border delimitation, trade, and water cooperation. Some progress has been reported on removing the most immediate obstacles to cross-border interactions but it remains to be seen whether government commissions generate any progress in addressing a number of underlying structural causes of conflict related to border delimitation, land, and natural resources disputes. The current project aims to fill critical gap in immediate actions to prevent risks of renewed violence.  

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The offices of the Swiss Development Cooperation (SDC) in Kyrgyzstan and Tajikistan have provided support to UNDP as part of the larger cross-border cooperation programme with USD 2 Million (1 Million for each country). Swiss funding is used to build on the results of the BPPS- and PBF- funded interventions in order to ensure sustainability, implementation of further long-term interventions until end of 2017. At UNCT meeting of Tajikistan and Kyrgyzstan the SDC representatives had confirmed that funds provided to be used for the expansion of activities under all PBF funded outputs as well as for the conflict situation monitoring and support of inter-community dialogues.
UNICEF Kyrgyzstan and Tajikistan have organized a cross-border exchange visit funded by another donor (Japanese Government) so that maternal and child health care workers in both countries will share experiences. This activity has been planned in the same location as an adolescent care activity under IRF, to generate synergies and expecting a greater impact and visibility. 



	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	In the most of pilot clusters, there is history of conflicts between communities. This was the reason for mutual distrust and even hostility. Communities from KR and RT had no common vision and priorities related to infrastructure issues. They had a persistent opinion/feeling that they have different goals and they cannot count on support from each other. 

In this context, it was risky to conduct meetings and bring communities together from both sides to come to a consensus and make joint list of priority projects. This process was successfully managed and facilitated by project staff and, as a result, 27 projects from Kyrgyz side and 17 projects from Tajik side were agreed. Pre- & Post-meeting evaluation showed increase in the level of trust from 11% to 30%.


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The introduced Gender Mainstreaming Plan to all RUNOs is being systematically tracked on the progress achieved (40% compliance). RUNOs committed to integrate gender equality and women’s empowerment into all project activities to ensure particularly the needs and perspectives of girls/women.

Gender mainstreaming is the cross-cutting component in all project activities, which proved active participation of women in all stages of the project’s implementation (even in communities traditionally considered as conservative/closed).

Women are playing a leading role in community mobilization, beneficiary selection, monitoring of project management, liaison with local authorities, public awareness, decision making process for selecting the activities, community based monitoring and are part of complain mechanisms. At least 35% of participants of cross-border activities under project outputs 1-3 are women, with at least 15% of leadership role.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	In order to classify risks and their mitigated level, it would be useful to conduct environmental and social screening checklist of the infrastructure projects during the project identification, implementation as well as upon completion and handing over for exploitation.

Maintenance and sustainability mechanisms for the infrastructure projects should be developed in participatory manner(covering users, relying on the same source, from both sides) ahead of the project implementation, strengthened during the implementation and institutionalized upon completion of the projects i.e. interlinking the WUAs, Pasture Committees with relevant umbrella organizations that have emerged or will potentially be set up in the frame of the completed (in KG side) and ongoing (in TJ side) sector reforms in the water and agriculture reforms.

It is essential to agree and inform all RUNOs on how the coordination work currently carried out by PBF Secretariat will be managed after December 2016 (tentative timeframe for closure of Secretariat).

Additionally, RUNOs need to agree on how the project evaluation will be carried out.      



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Cooperation and trust between communities increased towards mitigating risks of renewed violence
	Indicator 1.1

% of community members from the 6 pilot cross-border village clusters who indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (data disaggregated by gender)
	1. 35% of respondents described their relations with neighbors as bad/open conflict.

2. 60% of respondents think that relations will not be improved (data disaggregated by nationality, gender and age is available) 

	At least 10% of community members from the 6 pilot cross-border village clusters indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (gender disaggregated) 
	The baseline study was conducted in the course of the 1st quarter of the project implementation period. All data disaggregated by nationality, gender, age is available.

End-line results will be collected in the last quarter of the project. 

	     
	     

	
	Indicator 1.2

Number of violent incidents in pilot clusters is decreased   
	 16 incidents related to the border are officially registered/acc.to the сonflict monitoting system there are 32 in 2016.

2.  28% of respondents to some extent aссept using physical force/violence against the other side

	At least 20% reduction in a number of violent incidents registered in pilot clusters
	According to the Kyrgyz Border Service data, on the border line with Tajikistan 33 incidents registered in 2014;  9 - in 2015; and 5ases during 9 months of 2016 
http://www.kginform.com/ru/news/20151113/24995.html (2014-2015)

http://gps.gov.kg/ru/news/show/297 (2016)


	     
	     

	
	Indicator 1.3

% of community members from the 6 pilot cross-border village clusters who would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border communities on both side
	37% of respondents do not want even to work with the neighbors and 74% do not accept keenship relations (data disaggregated by nationality, gender and age is available)
	10 % of community members from the 6 pilot cross-border village clusters who indicate that they would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border communities on both sides
	The baseline study was conducted in the course of the 1st quarter of the project implementation period. All data disaggregated by nationality, gender, age is available.

End-line results will be collected in the last quarter of the project. 

	     
	     

	
	Indicator 1.4
     
	     
	     
	     
	     
	     

	
	Indicator 1.5
     
	     
	     
	     
	     
	     

	Output 1.1

Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incidents

	Indicator  1.1.1

# of activities, intervention preventive actions jointly implemented by security providers, local authorities and communities on one side of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent incident 
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 6 activities. Therefore, the baseline is assumed equal to zero activities. 
	At least 8 interventions/ activities/ preventive actions that were jointly implemented by security providers, local authorities and communities on one side of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent security incidents  
	- 6 meetings with border services and local authorities with local communities were conducted;
- 7 meetings were conducted to establish committees and arrange information centers; 

- Awareness raising campaigns on border rules have been started in 24 schools     

	Because of the signing process with the ministries on the Cooperation Plans, actual starts of the implementation have been delayed.
	     

	
	Indicator 1.1.2

Indicator 1.1.3 # of problem solving and complaint mechanisms established/improved that bring security providers, local authorities and communities together to address community grievances and reduce the likelihood of security incidents     
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 4 activities. Therefore, the baseline is assumed equal to zero activities.
	At least 4 problem solving and complaint mechanisms established/improved that bring  security providers, local authorities and communities together to address community grievances and reduce the likelihood of security incidents along the border.     
	- 3 existing problem solving and complaint mechanisms in both countries are being improved. Establishment of two new mechanisms are stipulated within the cooperation plans and will be identified by the result of assessment.     
	According to the cooperation plan, the human right's commissioner's office in RT is analyzing the existing complaint mechanisms and has to provide recommendations for their improvement in Tajikistan. The cooperation plan with them was signed only in August 2016, the assessment was also delayed.     
	     

	Output 1.2

Communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources 
	Indicator  1.2.1

# of projects that were jointly agreed by communities from both sides of the pilot cross-border village clusters and benefit the both sides to address interdependent needs/ challenges associated with community infrastructure 
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 10 activities. Therefore, the baseline is assumed equal to zero activities
	At least 10 projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/challenges associated with community infrastructure 
	- 6 dialogues btw RT & KR communities identified and agreed on 34 social & agricultural infrastructure projects. 1 infrastructure project was completed and 17 projects are under implementations.     
	Because  most of infrastructure projects are focused on solution of disputed issues between Kyrgyz and Tajik communities,  their  identification, consultations and getting agreement of neighboring communities and implementation requires more project efforts  and  takes longer time than usual. 
	     

	
	Indicator 1.2.2

# of projects jointly agreed by communities from both sides of the pilot cross-border village clusters and improve efficiency and maintenance system of natural resources to address interdependent needs/ challenges associated with natural resources
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 6 activities. Therefore, the baseline is assumed equal to zero.
	At least 6 projects that were jointly agreed and implemented/used by communities from both sides (3 for one side) of the pilot cross-border village clusters to address interdependent needs/ challenges associated with natural resources 
	- 6 dialogues btw RT & KR communities identified & agreed on 10 training on natural resource management. 1 regional level meeting and 6 workshops with individual WUA took place to increase capacities over water resource managements.
	Late initiation of the project activities in the field due to  late recruitment of the project personal (FAO TJ). 
	     

	Output 1.3

At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence
	Indicator 1.3.1

# of trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 8 activities. Therefore, the baseline is assumed equal to zero activities.
	At least 8 trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters (with information on how many of those were implemented with active participation of young women and girls) 
	- 5 trust-building measures (2 photo exhibitions and 3 joint youth events) have been implemented. 2 of them were Photo-Exhibitions "Peace starts from us" conducted in two clusters/district centers in Tajikistan. These events were supported partly with PBF and another peacebuilding initiative.     
	The  coordination among the RUNOs in the Output  3 has taken  longer time than  planned initially. Additionally, the process of receiving approval of some of the project activities by the government agencies is still ongoing as engagement with youth, in particular, is sensitive in Tajikistan.
	     

	
	Indicator 1.3.2

1.3.3 # of youth (segregated data for young men/ boys and young women/ girls) that benefitted from training/ support or participated in joint cross-border youth events in pilot cross-border village clusters
	The purpose does not intend to achieve a progressive result, but only focuses on the need to release 20 media products. Therefore, the baseline is assumed equal to zero. 
	At least 1000 youth (segregated data for young men/ boys and young women/ girls) that benefitted from training/ support or participated in joint cross-border youth events in pilot cross-border village clusters
	- 515 at risk youth benefited from training and support (a. 200 from Photo Exhibitions;

b. 203 from joint cross-border events (38% was female).

c. 112 from vocational skill development training (47% was female))

At least 1000 youth (segregated data for young men/ boys and young women/ girls) th     

	Some preparatory works and analyses under took long time due to the needs of additional consultations with local authorities and participating RUNO/NGO.
	     

	Output 1.4
Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives 
	Indicator 1.4.1

% of women and girls taking part in cross-border activities under project outputs 1-3
	The purpose does not intend to achieve a progressive result, but only focuses on the need to motivate 35% of women to take part in the project activities. Therefore, the baseline is assumed equal to zero %
	At least 35% of participants of cross-border activities under project outputs 1-3 are women     
	Minimum 35% of women are actively participating in  cross-border activities of RUNOs


	     
	     

	
	Indicator 1.4.2

% of women and girls playing a leadership role in cross-border activities on trust building under project outputs 1-3
	The purpose does not intend to achieve a progressive result, but only focuses on the need to identify 15% of female leaders participating in the project activities. Therefore, the baseline is assumed equal to zero %
	At least 15 % of people playing a leadership role in cross-border activities under project outputs 1-3 are women
	24.1% of women activists confidentially lead discussions & signed protocols on priority projects/activities during the 6 inter-community meetings attended by 115 community members (25 women). 

35% of women trained on human insecurities jointly travelled to Batken to improve trade cooperation.

	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The cross-border peacebuilding action is a long process and requires integrated and participatory approach of project definition, planning and implementation. It is particularly important when addressing issues related to natural resources management. Viewing the sensitivities of peacebuilding activities, soft measures of peacebuilding such as trust-building, changing attitude, relationship-building, dialogue, negotiation, mediation, and information sharing and hard measures of peacebuilding such as strengthening community level social and economic system through physical assistance should mutually combine together. RUNO realized that its respective expertise and experience can make synergies to tackle activities under soft and hard measures, which are all interdependent, interactive, and mutually reinforcing to build peace in the cross-border regions.

	Lesson 2 (1000 character limit)
	Because the project requires a number of consultations and agreements at state level, and has to ensure mirror approach in the implementation in two countries which requires another coordinated actions among all RUNOs, the process of negotiation, coordination and developing of mutually agreed approaches take long and separate efforts. Therefore, the inception phase of the project had to be foreseen before the actual start of the implementation.

	Lesson 3 (1000 character limit) 
	The internal procedures for project management in the field are vary among RUNOs, thus adopting a common agreed frames for data collections, monitoring, and implementations was a big challenge for RUNOs. Simplification of the commonly agreed project implementation procedures under the cross-border project would accelerate delivery of the project outputs and eased the coordination and implementation of the inter-linked joint project activities under the project outputs. 

	Lesson 4 (1000 character limit)
	Capacities of RUNOs should be further mainstreamed to distinguish and strengthen women's leadership roles and improve their focus on women's empowerment.

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Story 1: Cross-Border Cooperation: Helping to Revive Peace and Development and Build Jobs

WFP’s short-term skills training brought jobs and revived hope for over hundred people in remote communities that sit along the disputable Kyrgyz-Tajik border. 

High unemployment rates, particularly among youth, restricted access to educational opportunities, widespread poverty leave people behind to survive on scarce and instable jobs. In addition, frequent interethnic tensions over resources and disputes between Kyrgyz and Tajik youth over trivial issues can escalate into large-scale conflicts. 

In order to address the root causes of conflict, build community resilience and promote sustainable income opportunities, WFP in close partnership with local authorities, and vocational institutions, have launched short-term skills courses for youth.

Over hundred young people in border communities, women and men aged 18-30, have been attending three-month welding, tailoring, cooking, smithery, car mechanic, and electronics courses to develop skills. The courses helped young vulnerable people to acquire new professions and ensure income, so WFP and partners plan to support the courses for additional about 500 more young people in border communities of Kyrgyzstan and Tajikistan.

A 22-year old Busurmankul Radjapov, a resident of the Ak Sai village, has just completed a welding course and plans to launch a business in his own community:

“With some support from my parents and community members I plan to start a welding workshop to produce metallic gates. Many houses are being built in Ak Sai and neighbouring communities so we can supply nicely done gates for their fences. Important to mention that I’m getting a certificate for completing this course and this could improve my job finding opportunities in Kyrgyzstan and neighbouring countries.”

The course participants can get additional support to launch their businesses through grant opportunities offered by UNDP. UNDP established a grant scheme to provide business development training and funding opportunity to course participants based on their skills and business plan applications.
The UN partners and local authorities plan to arrange a meeting for Kyrgyz and Tajik participants to share their skills and knowledge as well as cultures. Training and awareness raising programmes including border security and gender-related peacebuilding issues will be also provided during the workshops. This enhance the youth’ technical skills, improve their understanding of peacebuilding issues and prevent potential tensions.  
Story2: 

38 women (14 RT/14 RK) trained on mediation of conflict & disputes on natural resource management, developed 13 recommendations & 10 joined cross-border cooperation plans, defended them & got agreement for the support from local authorities. More info: https://www.facebook.com/unwomen.centralasia/posts/1813412645538742  

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Cooperation and trust between communities increased towards mitigating risks of renewed violence 

	Output 1.1
	Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incident 
	WFP TJ
WFP KG
UNDP TJ

UNDP KG

UNICEF TJ

UNICEF KG

	15,000.00 15,000.00
120,000.00
120,000.00

45,000.00

45,000.00



	-
6,014.78
55,939.07
53,419.21
30,333.00

3,932.82



	     

	Output 1.2
	Communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources
	WFP TJ 

WFP KG

FAO TJ

FAO KG

UNDP TJ

UNDP KG



	270,000.00
270,000.00

100,000.00

100,000.00

380,000.00

380,000.00



	135,924.00
182,003.05
1,574.00

31,910.00

183,552.29
64,741.91

	
WFP KG: Around 360 metric ton of food were procured and 13 metric ton were distributed. Rest of amount will be distributed upn compeltion of each activity.



	Output 1.3
	At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence
	WFP TJ

WFP KG

UNDP TJ

UNDP KG

UNICEF TJ

UNICEF KG

	15,000.00
15,000.00

225,000.00

225,000.00

230,000.00

230,000.00

	15,000.00
10,111.28
10,122.48
255,291.90
31,247.98
70,893.54



	
WFP KG: Around 20 metric ton of food were procured and will be distributed upn compeltion of each activity.


	Output 1.4
	Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives
	UN Women MCO
	200,000 USD
	100,183 USD
	50% of expenditure (delivery rate)

	Total:
	     
	     
	3,000,000.00 USD
	 1,242,194.31 
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The systematic coordination mechanism on implementation of the project is set on different levels: 1) Steering Committee (UNRCs, Line Ministries, Heads of RUNOs, PBF Secretariat, Implementing partner organizations), 2) Governance Board (UNRCs, Heads of RUNOs, PBF Secretariat), 3) Field level (Focal points of RUNOs and PBF Secretariat). RUNOs had developed joint communication plan to facilitate internal coordination, streamline communication strategies and project branding/visibility products. The online DropBox folder dedicated for the project documents was created, which provides access to the most up to date information/events calendar to all relevant staff of RUNOs working under the project.  

2 special additional procedures were established: 1) for ensuring  data quality on project beneficiaries through introduction of special system of participant's registration that allows avoiding of double counts for repeated participants,  and 2)  for measuring impact of trust-building activities within the project, through the tool that measures the change in the attitude of participants before and after their participation of the project event. Also, RUNOs had developed joint Project M&E plan, where project indicators were slightly revised and which serves as a basis for joint M&E and reporting.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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