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	Brief Description

	Kyrgyzstan has rather young population (median age is 24 years, and people of working age constitute 60% of total population), so the demand for jobs is high in the country. Women and young people have higher chances to be unemployed than middle age men. 1/5-th of the population, with young men in the majority have to seek for the jobs opportunities abroad. They mostly occupy relatively low paid jobs in services (retail, catering, cleaning, utilities etc.) and construction in Russia and other countries. Experts’ surveys show that the number of citizens of Kyrgyzstan working abroad is over 800,000 people (with 30 % of women migrants). In 2017 the Government of Kyrgyzstan announced a launch of nation-wide program of digital transformation “Taza Koom”
 (Smart Nation) that aims to build an open and transparent state, the knowledge-based economy, raise life standard of Kyrgyz citizens, as well as improve business environment. Taza Koom is a key component of the long-term National Sustainable Development Vision until 2040 which inspires enhancing human capital and innovations in harmony with the environment. The Goal of the Project will be to help the Government of Kyrgyzstan to strengthen the enabling environment and eco-systems that would advance the opportunities for youth and especially young women in digital economy, support their better integration into global development community and create sustainable jobs. Coherent interventions suggested by the Project’s design will be laying the ground to the following core objectives: 

Objective 1: Enhancing the capacity of formal education system and to apply new educational standards for digital skills and deliver the demand-driven curriculum to better prepare youth for digital economy. This will be achieved by establishing the new digital skills standards and strengthening the institutional capabilities of the formal education system (technical universities and vocational lyceums in Bishkek and Osh) to equip youth with job-ready, transferrable digital skills, including basic, intermedia, advanced digital entrepreneurial and soft skills, as well as enhancing the digital competencies of teachers to better integrate digital skills development in education. Under this component the Project will work with the Government of Kyrgyzstan on the formulation of the National Digital Skills Development Strategy and Action Plan. 
Objective 2: Creating platform for innovative partnerships with private sector in support to initiatives that would accelerate the growth of digital jobs and business in the country. This will be achieved through partnership with private sector in establishing the first ever IT hub in Osh City that will provide the space for youth from Osh, Batken and Jalalabat Provinces to gain IT skills and connect them to employment and business development opportunities in digital economy. IT hub will serve a catalyst for boosting the innovations, creating networks of digital start-ups, digital experts, including from the Russian Federation, private sector and financial institutions to ensure access to venturing or other forms of capital. 

The Project will pay due consideration to addressing gender inequality in the labour market that will stimulate the economic growth and increase the aggregate income.
 The Project will be implemented by UNDP-Kyrgyzstan in close collaboration with Government’s Office, Ministry of Education, State Committee of Information Technology and Communications, the Ministry of Economy, private sector and academia.
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I. Development Challenge (1/4 page – 2 pages recommended)
Kyrgyzstan still faces tremendous challenges posed by the collapse of Soviet-era economic, political, and social institutions, which affect the entire population. The remote, land-locked mountainous country has 25% of population living below poverty line with poverty having stronger impact on women; it heavily relies on foreign aid and does not generate sufficient jobs for its citizens. Essential public services nearly falling apart with decrepit infrastructure and outflow of competent workers. Citizens’ expectations for more transparent, effective basic services have yet to be met, and polls continue to show that fighting corruption
, accountability, and sustainable economic development are perceived by the citizens as priorities. The country serves as a major drug-trafficking route out of Afghanistan and the rise of violent extremism is also threatening the development gains made over the past twenty years. The main drivers of the violent extremism include growing inequalities, weak rule of law, perceptions of injustice and exclusion, corruption and mistreatment of certain groups. Domestic violence, violence against women and girls, child marriage, and the economic and social status of rural women all need action by government.

Kyrgyzstan’s economy can be characterized by a decreasing efficiency (productivity) of labor, an increasing discrepancy between the rates of growth of labor productivity and wages, an increased proportion of unqualified workers, and a growth in the share of the labor market who have not received vocational training. However, the unemployment dynamic since 2010 has been rather positive. The unemployment rate in the Kyrgyzstan is projected to drop from 8.5% in 2010 to 7.3% in 2018.
Gender gap: Women significantly lagging behind men in the labor market in the Kyrgyz Republic: only about 48% of women (as compared to 76% of men) are economically active in the country, according to the National Statistics Committee (NSC). This gap between male and female participation in the workforce of the Kyrgyz Republic continues to grow. Women comprised only 40% of the Kyrgyz workforce in 2015, compared with 44% in 1990. The labor market exhibits both horizontal and vertical gender segregation. Women’s employment is concentrated in relatively low paid sectors such as, education and health and less in sectors such as, transport or mining. As for employment in the ICT sector, men dominate: the share of females stands at 28.1% as compared to 71.9% for men, although interestingly, 45.5% of all graduates from tertiary courses in computer science, which often tends to be a male-dominated field of study, are female (SNC 2016). It is also of note that women earn 25.6% less than men when their average monthly salaries are compared. 

The development challenges weigh heavily on the shoulders of Kyrgyzstan’s young people who constitute large proportion of the Country’s population (young people, defined since 2009 as 14-to-28 years old, make up nearly one-third of the population, while children and young adults under 29 total 60 percent).  The chances of youth for economic self-sufficiency are impeded by low-quality education, poor opportunities for employment, gender stereotypes, and cultural expectations that the young should be obedient and passive
. About two thirds of young people in Kyrgyzstan live in rural areas, many of which have little opportunities to access decent infrastructure, services and opportunities. This leads to widespread internal migration from underdeveloped regions, particularly to the capital, Bishkek, and its suburbs, where migrants (especially women) are often isolated, encounter problems accessing social services, and experience troubles with non-migrant neighbours, resulting in high level of dissatisfaction and lack of trust in socio-economic and political systems. 

The data gathered by International Monetary Fund (IMF) indicate that young people make up 50 % of the Country’s unemployed. Labour market policies of the government include all traditional measures however are not really effective. The quality of education is still a challenge, with most students demonstrating knowledge and skills below the established standards. The results of the Program for International Student Assessment (PISA) for 2006 and 2009, as well as the National Assessment of Educational Progress (NAEP) for 2007, 2009, 2014 and 2017 revealed that over 50% of students in Kyrgyzstan did not reach the basic level of achievement in reading, math and science
. Professional education system in charge of supplying the labour market with skilled workers of different level of qualification faces significant challenges of operating below the standards and producing graduates who are not demanded on labour market because of skill mismatch. 
Having faced the tremendous lack of labour space in their own country, one fifth of the population seek for the job opportunities abroad. Majority of migrant workers are young men (although the percentage of women among Kyrgyz migrants is about 30% and has a tendency of increasing) with general or basic secondary education. These migrants mostly come from the labour-abundant southern part of Kyrgyzstan. They mostly occupy relatively low paid jobs in services (retail, catering, cleaning, utilities etc.) and construction in Russia and other countries. The remittances they send home allow sustaining livelihoods of their families and prevent them from slipping into extreme poverty, but wide-scale migration also rips apart families and communities and often relegates migrants to low-paid, dangerous work. 

The skills mismatch: Disruptive changes to business models will have a profound impact on the global employment landscape over the coming years. Many of the major drivers of transformation currently affecting global industries are expected to have a significant impact on jobs, ranging from significant job creation to job displacement, and from heightened labour productivity to widening skills gaps. In many industries and countries, the most in-demand occupations or specialties did not exist 10 or even five years ago, and the pace of change is set to accelerate. The World Economic Forum Report “The Future of Jobs” illustrates that five years from now, over one-third of skills (35%) that are considered important in today’s workforce will have changed. By 2020, The Fourth Industrial Revolution will cause widespread disruption not only to business models but also to labour markets with enormous change predicted in the skill sets needed to grow in the new landscape. The digital economy serves the most important driver of innovation, competitiveness and growth. The statistics shows increasing trends at a rapid annual rate of around 10%, outstripping most other sectors. The global discussions about future of jobs conclude that all businesses tend to be digital in the future and digital skills will be required in 90% of jobs. 
Educational achievement as measured by the Programme for International Student Assessment (PISA) indicates that the education system in CIS region, including Kyrgyzstan, is performing adequately at imparting basic skills, but is underperforming higher order skills like problem solving or critical thinking, the very skills that companies increasingly seek. Youth in Kyrgyzstan lag their developed world counterparts in experience with ICTs. Moreover, even those with access are not being equipped with the ICT skills they need to succeed. Schools and other centres of learning are challenged to keep pace with rapid technological changes and many ate stuck in old methods of instructions that are suited to ways in which ICT skills can be acquired. In 2018 Kyrgyzstan was ranked in 93rd place in the GTCI (in comparison, South Korea was ranked 30th, China, 43rd, Kazakhstan, 51st and Russia, 53rd). In other words, Kyrgyzstan is ranked significantly lower than the majority of its migration destinations.
Youth and 2030 Agenda: The importance of Youth is recognized in the 2030 Agenda for Sustainable Development and SDGs which set out to ‘substantially increase the number of youth and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship’ by 2030 (target 4.4). Over a third of the global 169 SDG targets highlight the role of young people and the importance of their empowerment, participation, and well-being. 20 targets across six SDGs are strongly focused on youth: Zero Hunger, Quality Education, Gender Equality, Decent Work and Economic Growth, Reduced Inequalities, and Climate Action. 

To unleash the full potential of Kyrgyzstani youth, harness their energy to contribute to the socioeconomic and cultural development of the country, and make their transition into adulthood as smooth as possible remained the high national priority. In Kyrgyzstan creating opportunities for youth to move out of poverty into decent and sustainable work will help capitalize on the demographic dividend created by the Country’s youthful population. Young people today are more connected and informed than any previous generation. Innovative and eager for change and with fresh ideas, young entrepreneurs are quick to explore opportunities offered in a changing world, in particular in the rapidly changing digital economy landscape.

National Development Priorities

The current leadership of the Kyrgyz Republic is making important efforts to leverage Information and Communication Technologies (ICT) to reduce corruption, improve transparency, and ensure the easier access of citizens to public services, as highlighted in the Digital Transformation Program (“Taza Koom”). With the launch of Taza Koom (translated as ‘clean’ or ‘honest’ nation) and the Sustainable Development Agenda until 2040 to build an open and transparent state, raise the living standards of people and improve the business environment in the country, there is momentum and political will to make a qualitative breakthrough to accelerate the achievement of the Sustainable Development Goals (SDGs) based on innovation, knowledge management and use of information technologies. The main strategic goals of Taza Koom aim to improve the economic and social wellbeing of the people, boost safety and support a clean environment. They are further elaborated in the Government’s mid-term strategy 2018-2022, entitled ‘Unity, Trust, Creation’, which outlines the technological dimensions of development in all of the country’s key sectors and highlights the development of human capital including through the development of digital skills required for the digital economy. However, the road to digital transformation will not be easy. The lack of sufficient infrastructure, especially cheap, high-speed broadband Internet access, is a significant challenge for the future development of ICT in the country. The Kyrgyz Republic also lacks sufficient human resources, institutions, policies, and adequate IT infrastructure to deploy high quality digital services in a secure, reliable, and cost-effective manner. Low basic ICT literacy rates and the lack of more advanced ICT skills are additional barriers to the greater use of ICT’s by both citizens and business. According to the State Communication Agency, in 2017 the number of Internet service users have reached 4,841,447 subscribers, while these figures are growing exponentially. The Government’s experts on Taza-Koom believe that the ICT sector creates great opportunities for sustainable growth in Kyrgyzstan, because due to land-locked geographic conditions and difficulties to access global markets, the ICT and internet-based services are best placed to open Kyrgyzstan to the customers around the world. 

Regional Economic Integration Priorities

As part of the regional economic integration priorities, EAEU Digital Agenda until 2025 has been approved by the heads of the EAEU member states at the meeting of the Supreme Eurasian Economic Council on 11 October 2017. A consensus has already been reached for several spheres, i.e. on digital traceability of goods, services and digital assets, on digital industrial cooperation, on e-commerce and on public procurement, on digital transport corridors and logistics infrastructure, on cross-border data exchange. According to rough estimates, implementation of the EAEU joint digital agenda will provide the Union with additional GDP growth of up to 1% per year, as well as nearly with 8 million new jobs by 2025. In addition, combined efforts will allow the EAEU Member States to become full participants of the global digital market.
Built on these fundamentals, the Project aims to support the Government of Kyrgyzstan to foster sustainable economic growth and jobs creating by advancing opportunities for youth in digital economy. 

II. Strategy
Theory of Change (see graphic diagram in Annex 1): The Project will contribute to UNDAF 2018-23 Outcome 1: “By 2022, inclusive and sustainable economic growth is increased through agricultural, industrial and rural development, decent work, improved livelihoods, food security and nutrition”. This Project contribution to achieving the development outcome will be based on the following assumptions:
· Country’s development path to digital society is fully committed through high policy agenda

· Inter-sectoral collaboration is a pre-requisite for the success

· Public-private partnership is a core to reach the development objectives

· Measures  and  policies  directed  towards  formal  education  will  affect  non-formal education in the long run, and vice versa.

· Both formal and non-formal education systems offer different strengths to any educational outreach project, non-formal education could serve a model for acceleration the progress in formal education
· Investing into girls’ education brings multiple development impact
· Knowledge and awareness raising will lead to behavioural transformation 
· From the available data it is clear that the software/ICT industry is growing rapidly in Kyrgyzstan.

Ongoing advances in ICTs are transforming all economic sectors and job categories and creating new ones. This transformation is effectively making digital literacy a prerequisite for both wage employment and creating one’s own business. ICT literacy not only qualifies people for jobs in conventional job sectors, but also opens doors to participate in rapidly growing digital economy. People with more advanced ICT skills can take advantage of even wider range of opportunities brought about by the growth of the “app economy”, mobile phones, social media and the game industry. In today’s job market, basic ICT skills are considered essential for people entering the workforce and for those trying to find a better job. ICT skills are not only required for jobs in the IT sector. The demand for them cuts across sectors - from agriculture and construction to education, healthcare and service industries. 

The purpose of the Project is to contribute to creating environment and ecosystems to enhance ICT employability skills of the youth for new employment and entrepreneurship opportunities, and thus reducing inequalities and fostering inclusive and sustainable economic growth and jobs creation in Kyrgyzstan. The core approach will be to create an enabling environment for youth to seize the employment and entrepreneurship opportunities offered by the growing digital economy. This will apply interventions aimed at the systemic changes in the system of the formal education, as well as boosting successful demonstration of the power of non-formal education to serve as accelerator for gradual changes in the entire ecosystems. The Project will be supporting relevant national policies, institutions and frameworks, upgrading education facilities to provide inclusive and effective learning environments, supporting supply of materials and enhanced teacher qualifications, facilitating best practice exchange and application of innovative instruments, and enabling equal access to education and vocational training for the vulnerable, especially for  young women and girls, and persons with disabilities.
Coherent interventions suggested by the Project’s design will be laying the ground to the following core objectives:

1) Enhancing the capacity of formal education system to apply new educational standards for digital skills and deliver the demand-driven curriculum to better prepare youth for digital economy;

2) Creating the space for innovative partnerships with private sector in support to initiatives that would accelerate the growth of digital jobs and digital business in the country;

To achieve these objectives, the Project will popularize and engage the socially and economically innovative ways of boosting digital technologies that may help marginalized young people, especially girls and young women in rural communities to increase their participation in the world economy, and eventually help them gain skills, confidence and opportunities to take more control over their future.

Gender considerations: Women have had fewer opportunities to use digital technologies and develop basic skills for any number of reasons, such as social norms and expectations, awareness, geography and level of education. Women are also grossly under-represented in ICT professions, a rapidly growing sector that is projected to provide many highly paid jobs and to face a shortfall of over 10 million skilled professionals globally. Encouragingly, national digital skills plans recognize this reality, and worldwide, dozens of organizations are advancing digital skills learning for girls and women. However, stronger commitment from both public and private sectors is required for women to truly gain the benefits from equal participation in the digital revolution. The Project will pay double attention to address existing stereotypes and other bottlenecks that impede participation of young women and girls in the digital transformation processes through targeted information campaigns and training courses that will be tailored for the women specific needs.  

Target constituencies and geographic location: The project will be implemented at the national (Bishkek) and sub-national level (Osh province), also given the importance of the sustainable human development in the regions of Kyrgyzstan which is the core priority of the President’s 2040 strategy and five-years Government Programme “Unity, Trust, Creation”. The situation in Osh Province characterized by human development challenges with 22% of poverty rate and high migration outflow of if skilled labour to more prospective regions and other countries, primarily to Kazakstan and the Russian Federation. Youth that constitute 30% of the population had become the driver of the 2010 clashes in the Osh and Jalalabad regions for such socio-economic reasons as high unemployment, primarily rooted in jobs shortage, low chance of decent job finding due to lack of respective experience and, oftentimes, required skills. Given these considerations, the Project will target the youth from underprivileged groups with specific focus on young women and girls, and people with disabilities.
III. Results and Partnerships
Expected Results
Consistency and sustainability of the proposed Project will be achieved through delivering of the two inter-related outputs: 

Output 1: Improved digital skills development in the system of formal education

Despite significant investments into the formal educational system from the state budget (about 20%) and other financial sources, efficiency and effectiveness of the formal education system is very questionable since it continuously facing challenges in preparing youth with ICT-related skills they need to succeed. OECD Science, Technology and Industry Outlook 2016 points out that traditional models of education are not adequately preparing students to meet the demands of a changing job market. The report emphasizes that formal education remains the primary vehicle for improving the supply of skills needed for driving innovation and that governments need to take measures to address the limitations of their systems.

Many experts have linked the limitations of the educational systems to a lack of real integration of ICTs in education. ICT learning restricted to studying basic computer literacy and not for learning other subjects; and importantly, the limited capacity of teachers to make more integrated use of ICTs for teaching and learning to answer to the demand of the knowledge-based and information society.

The focus of the Project will be placed to invest into strengthening the institutional capabilities of the formal education system (technical universities and vocational lyceums) in Bishkek and Osh to create institutional environment and equip youth with job-ready, transferrable digital skills, including basic, intermedia, advanced digital entrepreneurial and soft skills, as well as enhancing the digital competencies of teachers to better integrate digital skills development in education. 
As part of the implementation of Government’s Taza-Koom Digital Transformation Programme and in close collaboration with on-going UNDP Project “Innovative information and communications technologies for transformational and inclusive national development – Taza Koom Innovation Facility”, the proposed Project will work on strengthening policy coherence for advancement of market demand-driven digital skills, development of digital technologies, digital entrepreneurship and digital economy. While the Taza Koom Project will be focusing at strengthening the entire “ecosystem” framework and facilitate inter-sectoral collaboration with a number of institutions from the government, civil society and businesses towards gradually expanding the ecosystem of digital government and economy, the Project will specifically contribute to the formulation of the National Digital Skills Development Strategy (NDSDS)
. 

In collaboration with the Ministry of Education and other partners, such as State Committee of Information Technology and Communications, business associations and academia, the Project will provide an expertise to analyse emerging market demands, develop new digital skills standards and training curricula and testing it through the platforms and infrastructure of the Kyrgyz State Technical University named after I. Razzakov (Bishkek) and Osh Technological University named after M.M Adyshev (Osh), and subordinated vocational technical colleges and institutions. As part of this stream, additional investments will be made to explore on learning the sector-specific digital innovation technologies in modelling and design of apparel
. Designing and re-designing curricula based on market demands will entail systemic consultations with wide range of stakeholders involved in digital skills and ICTs, including bringing in Russian technical experts from the ICT and educational sectors to help the design the standards, curriculum and educational materials. 

Formulation of specific capacity building response to both formal and non-informal education, nourished by the recommendations already provided under the Russian Expert on Demand Programme, market studies and needs assessments, as well as distribution of the funding allocations between two universities will be a part of the inception phase of the Project (3-6 months).
The interventions will include:

Activity 1.1: Series of in-depth market studies and consultations with the private sector and experts on the global trends on digital markets, digital jobs and recommendations on required set of skills that will contribute to country’s digital development, with additional focus placed on digital technologies and innovations in the priority sectors of economy (apparel); 

Activity 1.2: Support to formulation of the National Digital Skills Development Strategy (NDSDS) and Roadmap, including identifying current and future digital skills needs and goals, ideally across sectors. Ensure participatory approach by establish task-force to engage a range of stakeholders (state policy making and executive bodies and other non-state actors, including academia, civil society and private sector) who can contribute to developing and/or implementing the strategy.

Activity 1.3: Upgrading an educational standards and curriculums for building fundamental and emerging digital skills to meet growing demand of the digital economy, including digital inclusion standards for disabled and girls;  

Activity 1.4: Introducing and piloting new educational standards and curriculums at the Kyrgyz State Technical University named after I. Razzakov (Bishkek) and Osh Technological University named after M.M Adyshev (Osh) and their subordinated vocational technical colleges and institutions based on agile approach; 

Activity 1.5: Modernization of equipment and the introduction of new ‘digitalized’ teaching standards at the Kyrgyz State Technical University named after I. Razzakov (Bishkek) and Osh Technological University named after M.M Adyshev (Osh) and their subordinated technical colleges and institutions, including in apparel sector.
Activity 1.6: Enhancing professional development of teachers through training and communities of practices to raise their awareness as well as level of digital skills, help them understand the impact of digital technologies on their specific subject and encourage teachers to create digital content and enabling pedagogic innovations. 

Output 2: Established ITHubOsh in Osh City for young entrepreneurs and application of new learning models in non-formal educational settings

Non-formal education will be playing a critical part of digital skills strategy because it creates opportunities for learners of any age and any geographical location to acquire new skills and can be leveraged through public libraries, community centers, NGOs and tech clubs. New learning models such as self-directed learning - open universities, open course ware (OCW), open educational resources (OER), massive open online courses (MOOCs), collaborative learning- through social media and meetups, and many other resources are available on the internet, much of it free or at very low cost
. For motivated individuals, these resources have unlocked opportunities to learn every type of digital skill, and enable them to connect with others in online peer-learning environments. Tech Hub/Innovation Lab is one of the most exciting developments currently happening across the developing world. These incubation spaces are key instrument to emerging digital economies because they solve a wide spectrum of problems that young digital entrepreneurs face in thriving digital environment by providing connectivity, space for innovations, support infrastructure, technical training, mentorship and collaboration. 

Closing the gap between the market needs and what students learn either in universities or in other skills training programmes will require establishing and experimenting the new innovative partnerships. The private sector can provide critical guidance to enhance the vibrancy and relevancy of digital skills strategies. Therefore, it is very important to engage the private sector as one of the critical stakeholders to ensure that digital skills agenda meets real workforce needs and companies’ technology deployment plans. The core strategy of the Project under this component will be orchestrated around close partnership and collaboration with the Ololo company, strong UNDP private sector partner founded in April 2016 with the mission to unite and develop a creative community and strengthen the position of Kyrgyzstan as the epicentre of creativity in Central Asia. Ololo manages three locations in the city of Bishkek, with a total area of 2100 sq. m and one coworking in Osh (360 sq. m., started in September 2018). The total number of Ololo residents is more than 300 people, most of which are successful Kyrgyz IT companies, designers and entrepreneurs from the service sector. The core strength and sustainability of this partnership builds on the company’s own initiative to establish business-led environment in which ICT-based innovative products, services, and applications can be developed, new jobs can be created and sustainably maintained, and which lead to thorough feasibility study to open new IT hub in Osh. Ololo has been able to negotiate with the number of development and private sector partners such as Code Generation, Beeline, Zensoft, MadDevs, Neobis, MaxLink to invest into establishing free co-working space for students, conduct hackathons and ensure sustainable internet supply (total amount of private sector contribution at the initial stages will be equal to $60,000 with clear intention to increase. The long-term strategy of Ololo with regards to IThubOsh is to strengthen recognition of critical need for digital skills among the youth in Ferghana Value, demonstrate its high valued added, support behavioural changes and build a new creative generation. Instead of investing into establishing new institutional set up, the Project will join a collaboration of already existing private-sector lead initiative to scale up networking of private sector, start-ups and digital experts provide ITC-learning opportunities, exchange knowledge and ideas, and foster new business innovative solutions. UNDP and Ololo have already started expanding on the options to sustain IT creative ecosystems by exploring and negotiating the new financial mechanisms (venturing capital) with some of the local banks and IFIs to ensure continuous financing of start-ups with high growth potential. 
The interventions will include:

Activity 2.1: Contributing to strengthening the infrastructure and institutional capacity of IThubOsh to serve creative space and new generation incubator to foster digital innovations, provide work space, seed funding, access to new financing mechanisms, mentoring support and other support services.

Activity 2.2: Supporting a series of hackathon/hackfest events to engage young computer programmers, interface designers, private sector project managers and subject-matter experts to collaborate on the designing of new business scalable solutions and software products;
Activity 2.3: Facilitating intensive knowledge exchange and master classes that will engage digital-savvy experts from Skolkovo, Kazan Techno Park and other global creative spaces to bring advice and tips for starting a digital business and establishing business models for scaling business-lead technology solutions;

Activity 2.4: Carrying out targeted country-wide awareness-raising campaigns for identified target underprivileged groups, with focus on rural girls, young women and youth with special needs, to inform about benefits of digital technologies and digital skills, and to encourage the use of digital services;
Activity 2.5: Establishing closer contacts and exchange of information between public and private sector and between industry and education to address skills mismatch. Encourage and facilitate digital skills internships in the companies;

Activity 2.6: Capacity building of new generation of IT teachers and raising awareness of new learning methods, including designing and prototyping new learning products for girls and youth with special needs
Resources Required to Achieve the Expected Results

The Project will become an integrated component of Sustainable and Inclusive Economic Growth Cluster established under new CPD 2018-23 with principal objective to support sustainable, resilient, inclusive and gender responsive development-oriented policies, and contribute to economic diversification, productive activities, decent job creation, technological upgrading and innovation, including through a focus on labor-intensive sectors.  The cluster interventions prioritize women, youth, ethnic minorities and people with disability to benefit from improved services and infrastructure, vocational education and training, access to resources, sustainable jobs and livelihoods. Benefiting from the integrated management and quality assurance from the Country Office, built on close ties of the cluster team with key national partners such as Parliament, Office of the President, Prime-Minister’s Office, Ministry of Education and Ministry of Economy, and already existing infrastructure, such as availability of office premises, vehicle and etc in Bishkek PMU and Osh Area-based development, the staffing of the Project will include Project Coordinator and Procurement Specialist (AFA). 
The private sector collaboration on establishing the IThubOsh will ensure the parallel funding of the project related activities. The overall financial resources required and confirmed by Russian Federation as contributing for the overall projected outcome are given below:
	Output 1:  Improving digital skills development for digital economy in formal education system
	410 000

	Output 2: Established ITHubOsh in Osh City for young entrepreneurs and application of new learning models in non-formal educational settings
	393 500

	Project Management and Technical Support
	106 650

	Total Administrative costs
	15 776

	GMS
	74 074

	PROJECT TOTAL
	1 000 000


Parallel funding in the amount of $1,060 000 will be insured through on-going UNDP Project “Innovative information and communications technologies for transformational and inclusive national development – Taza Koom Innovation Facility” to strengthen entire ecosystem for digital transformation. Parallel funding in the amount of $60,000 will be allocated by private sector companies (see the list in the Partnerships section) to invest into renovation, establishing free co-working space for students, conduct hackathons and ensure sustainable internet supply at the initial stages of the IT-hub establishment. The funding pledge from private sector will be further increased to support self-sustainable business model. 
Partnerships

The Project’s core strategy is placed to create collaborative environment and multi-stakeholders engagement (Government, private sector and academia), drawing on existing good practices, to enhance usage of digital technologies through establishing conducive policy environment, provision of appropriate infrastructure, enhancing the access to modern skills, cutting-edge innovations and new financial models, testing new products development, raising awareness and cultural acceptance for all people to use ICTs.

Drawing on existing good practices, UNDP will work closely with the Government’s Office, key national institutions engaged into the Taza Koom programme implementation such as State Committee on Information Technology and Communications, Ministry of Education, Ministry of Economy, but also the civil society organizations, business sector representatives and academia. Kyrgyz State Technical University named after I. Razzakov and Osh Technological University named after M.M Adyshev play leading role in forming the common scientific technological and educational space at the national and sub-national level. These are the largest educational and scientific complexes in Bishkek and on the South of Kyrgyzstan with a mission to provide high-quality and acceptable education by using the latest educational technologies and innovations, supporting the economy and production, technology development in the country through the training of highly qualified specialists of the new formation. The Universities are the member of the Russian Kyrgyz Consortium of Technical Universities (RKKTU). Under the RKKTU agreement (which includes the 21 higher education institutions of Russia and the 6 universities of Kyrgyzstan) the Universities are partnering with Bonch-Bruevich Saint - Petersburg State University of Telecommunications, Moscow Technical University of Communications and Informatics, Kazan State Power Engineering University, Polzunov Altai State Technical University and other leading Russian educational establishments. The eco-systems of selected educational establishments includes technical colleges, technological institutes and research centers, including on textile and light industries. Preliminary discussions with School of Continued Education of the University of Central Asia, private entity, run by AgaKhan Development Network, indicated a willingness to contribute, as a parallel funding, starting in 2019 to the project to strengthen digital skills of youth in the country.  The Project’s private sector engagement strategy will open the doors to the local and international companies - there are many successful examples globally when foreign technology companies contributed to building a country’s digital skills base, and these schemes will be thoroughly examined. Ololo company founded in April 2016 with the mission to unite and develop a creative community and strengthen the position of Kyrgyzstan as the epicenter of creativity in Central Asia will be the principal UNDP partner to boost informal education opportunities in Osh and other South provinces of Kyrgyzstan. Through Ololo-lead partnership strategy, the Project will benefit from initial contributions of private sector partners such as Code Generation, Beeline, Zensoft, MadDevs, Neobis, MaxLink to invest into renovation, establishing free co-working space for students, conduct hackathons and ensure sustainable internet supply.
Cooperation with on-going initiatives of UNDP and other international development agencies: The Project will set up close links with the UNDP Regional Innovation Hub and its Knowledge and Innovation Facility, and with other countries in the region with successful digital transformation and innovation labs projects implemented such as Moldova, Georgia and Armenia is already ongoing and to be further strengthened and deepened. In Kyrgyzstan the Project will capitalize on the implementation of leading UNDP Programme “Innovative information and communications technologies for transformational and inclusive national development – Taza Koom Innovation Facility” that is co-funded by the Government of Kyrgyzstan and UNDP and aims to institutionalize the choice and use of information and communications technologies (ICTs) in the modern era towards the outputs on: 1) systemized access to government services through reformation of the legal, policy and coordinative framework; 2) enhanced partnerships, innovation, replication and learning using ICT platforms; 3) improved access and availability of quality public services by the furthest members of the society, complemented by necessary public skills, including on ICTs. Through inter-linked outputs, the Taza-Koom Programme will serve a substantive umbrella for achieving desired objectives. Another initiative that the Project will link its implementation to is Integrated Osh area-based development Programme funded by the Russian Federation. The Programme aims to assist the Kyrgyz Government to establish conditions for prevention of violent conflicts and to secure sustainable human development in Osh Province through implementation of inter-linked comprehensive measures aimed at significant reduction of poverty and improving welfare of target communities at risk and establishing more favorable conditions for sustainable development of human capital in three target districts of Osh Province. The Osh Programme will serve a platform for experimenting the application of acquired digital skills and testing innovative approaches. The Project will seek synergies with another on-going UNDP initiative funded by the Russian Federation – “Strengthening capacities for sustainable development finance in the CIS region’ Project to test new financial products for digital start-ups.
The World Bank launched new regional programme Digital Central Asia and South Asia (Digital CASA) with an aim to increase and access to more affordable internet, crowd-in private investment and the ICT sector, and improve participating goverments’ capacity to deliver government services in Central Asia and parts of South Asia, through the development of a regionally integrated digital infrastructure and enabling environment. The Project will closely coordinate with the World Bank team and specifically with interventions of one of the key Digital CASA components that targets establishing the enabling environment for digital economy through legal, regulatory and institutional foundations for digital economy and regional partnerships for digital economy, skills, jobs and innovations.

UNDP will closely collaborate with UNCT and other development agencies in Kyrgyzstan such as UNICEF (youth engagement), ITC (specific sector engagement) and ILO (skills building methodologies), as well as with GIZ, USAID, EBRD, SDS, ADB, IFC and Russian-Kyrgyz Development Fund on fostering the policy coherent environment and innovations, using existing networks, methodologies, experience and financial models to explore the ways to use technology to scale their impact and contribute to the greater global call of the 2030 Agenda for Sustainable Development. 
Cooperation with the Russian Federation: The Russian Federation is clearly undergoing comprehensive development transition towards digital society. By adopting the State Program Digital Economy of the Russian Federation in July 2017, the Government of Russian Federation committed to create an environment for the use of information technologies to improve the quality of life and conditions of doing business. The recent 20th meeting of the Intergovernmental Russian-Kyrgyz Commission for Trade-Economic, Scientific-Technical and Humanitarian Cooperation (April 2018) at the level of Vice Prime Minister of Russian Federation, Mr. Arkady Dvorkovich and Vice Prime Minister of the Kyrgyz Republic Mr. Sanjar Mukanbetov discussed perspectives of cooperation in the field of digital economy
. The meeting culminated in signing a protocol and the Program of cooperation between the Government of the Russian Federation and the Government of the Kyrgyz Republic for 2018-2021. The Deputy Minister of Telecom and Mass Communications, Russian Federation Mr. Rashid Ismailov has now become a new Chair of Council of ITU, the United Nations specialized agency for information and communication technologies. The Project is ideally placed to fully benefit from Russian digitalization boom and its partnership strategy will maximize and intensify the use of available methodologies, innovative models and experience.

In aspiration to flourishing the innovations spirit and environment, the Project will seek for an advice for starting a digital business, financing a business and establishing business models for scaling the business-lead technology solutions from Russian flagship innovation platforms such as Kazan high-technology techno-park, the first IT park in the Russian Federation that propel and develop IT entrepreneurships, and Skolkovo Foundation that successfully creates a sustainable ecosystem of entrepreneurship and innovation, enhancing a start-up culture and encouraging venture capitalism, and others. UNDP-Kyrgyzstan has been successful in attracting the Russian expertise in the area of digital skills development under the 3rd round of the Russian Experts on Demand Programme of the regional project “Knowledge Management and Capacity Building in the Russia-UNDP Partnership” to advise the Government of Kyrgyzstan, specifically the Government’s office and the Ministry of Education, for elaboration of the National Digital Skills Development Strategy (NDSDS), outlining main milestones of the process and the strategy elaboration mechanisms, based on the work that has been already done by various national institutions and international organizations, best practices existing in the world and innovative co-facilitation methods to produce a roadmap for the country to develop its NDSDS. The outcomes of this assignment will build the foundation for the Project’s interventions at the policy level. During the implementation, the Project will continue consulting the database of Russian experts http://expertsfordevelopment.ru that offers a full spectrum of top notch expertise in the relevant fields such as digital economy, innovations, future of learning & education, future of jobs & skills, models of life-long learning, learning ecosystems, educational innovations, educational policies, leadership training (startup acceleration, institutional leader teams, ecosystem organizer teams) and etc.
Risks and Assumptions
Risk Assessment is attached (Annex 3)

Stakeholder Engagement

The Project’s key stakeholders are identified as following:

National level execution:
· Prime Minister’s Office

· Ministry of Education and Science 

· Ministry of Economy

· State Committee on Information Technology and Communications

Sub-national level execution:

· Office of the Government Plenipotentiary Representative in Osh Province
· Osh City Administration

· Osh Technological University named after M.M Adyshev
Private-sector lead execution:

· Ololo Company

· IT Academy (TBC during inception phase)
Given the importance of the sustainable human development at sub-national level which is the core priority of the Government of Kyrgyzstan, the Project’s direct implementation will be covering Osh province and target the youth, including from underprivileged groups (girls, young women and youth with special needs) with intention to cover the youth from Batken and Jalalabat provinces. The youth will be engaged through massive awareness raising and communication campaign aimed to promote the benefits of using digital technologies and acquiring digital skills to expand sustainable employment opportunities. The Project will use existing networks of village communities, close ties with local self-governments, NGOs and private sector (mobile operators) to make sure that the messages reach the most excluded. 
Knowledge
It is envisaged that during the Project implementation UNDP will be developing various tools and methodologies. The needs assessment during inception phase will serve a menu to identify the topics of the guides and tools. Specific efforts will be put at place to deliver massive communications campaign.

Sustainability and Scaling Up
A key factor in the success and future sustainability of the Project will be the focus on national capacity building through educational activities. Measures to strengthen the capacity of partners will focus on the joint identification of priority issues and capacity building solutions. This will be achieved through the active participation of the national, sib-national and private sector stakeholders into the planning, implementation and evaluation of each activity of the Project, including needs analysis, preparation of project proposals, implementation and monitoring of infrastructure projects and small businesses. 
The Government’s Taza-Koom Concept and Action Plan 2018-22 identifies the development of the digital economy as one of the key national priorities. It also sets forth specific task for the Ministry of Education to formulate and enforce the road map on digital competences, design and introduce new digital skills educational standards through formal education system by 2022. The Project will therefore serve a demonstration platform for piloting the new standards based on the Osh Technological University named after M.M Adyshev and will be further scaled up by the Ministry engaging more educational establishments. 

Partnership with private sector and financial institutions around already existing initiative to establish IThubOsh will be based on self-sustainable business model and serve clear exit strategy.
IV. Project Management  
Cost Efficiency and Effectiveness

The Project’s cost-efficiency strategy will be delivered based on the successful practice of UNDP integrated portfolio management. UNDP will minimize the cost of interventions through value for money principles and select the best and economically wise schemes to deliver the capacity building. Majority of interventions will engage local expertise except of those where engagement of the outside expertise (primarily from Russia) is articulated by the Project Document. UNDP will be benefiting from the integrated management and quality assurance from the Country Office, built on close ties of the cluster team with key national partners such as Parliament, Office of the President, Prime-Minister’s Office, Ministry of Education and Ministry of Economy, and already existing infrastructure and expertise of Sustainable and Inclusive Economic Growth Cluster, including availability of office premises, vehicle and etc in Bishkek PMU and Osh Area-based development to minimise the administrative costs. As mentioned in the Partnerships section the project will look for synergies at large with the ongoing international development projects also by means of organization of joint operations with other development partners. Those synergies will include joint capacity development, analysis and institutional development. The Project’s investments to long-term partnership with private sector will further leverage its catalytic effect and bring more private and public-sector actors on board that have already, at the Project design stage, demonstrated an interest to cooperate. 

Project Management
The Project will be implemented by UNDP-Kyrgyzstan Country Office through the Country Office’s integrated portfolio management and support to NIM modality in the Kyrgyz Republic under its Sustainable and Inclusive Economic Growth Cluster and support from Osh Area-Based Development Office. In its traditional role, UNDP-Kyrgyzstan Country Office will bear overall responsibility for the quality assurance to the Project management, coordination and reporting for this project. The project will be implemented within the context of the UN Development Assistance Framework for 2018-2022 and the UNDP CPD for 2018-2022 approved for the Government of the Kyrgyz Republic. These frameworks are congruent with the Government priorities outlined in the National Development Strategy for 2018-2040, which had been approved in August 2018 and the Governmental Programme for the Kyrgyz Republic Development for the period of 2018-2022 “Unity, Trust, Creation” approved by the Parliament of the country.

Using a portfolio management approach to improve cost effectiveness by leveraging activities and partnerships with other initiatives, the Project will become an integral component of  UNDP Sustainable and Inclusive Economic Growth portfolio that focuses on strengthening sustainable, resilient, inclusive and gender responsive development-oriented policies and programmes that support diversification, productive activities, decent job creation, technological upgrading and innovation, including through a focus on labor-intensive sectors.  
UNDP will set up a Project Board under the leadership of Prime Minister’s Office to track the progress and give strategic guidance. The Project Board will hold a project reviews to assess the performance of the project and appraise the Annual Work Plan for the following year. The Board will comprise of representatives the Donor – Russian Embassy in Kyrgyzstan, Ministry of Education, State Committee of Information Technology and Communications, the Ministry of Economy, universities and business associations.  

V. Results Framework

	Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: By 2022, inclusive and sustainable economic growth is increased through agricultural, industrial and rural development, decent work, improved livelihoods, food security and nutrition

	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:

1.1 Growth rates of income per capita among the bottom 40% and total population (SDG 10.1.1) , Baseline: 2014: 0.4%; total population: -1.1%; Targets:%; 1.2 Proportion of population living below the national poverty line (SDG 1.2.1), Baseline: 2015: Overall: 32.1%, men:31.5%/women:32.7% children: 40.5%, young people: 29%; urban: 29.3%; rural: 33.6%; mountainous areas: 38.4%, Targets:25%; 1.3: Employment rate (formal and informal), (disaggregated by sex, age and rural/urban), Baseline: 2015: man: 70.6%, women: 45.4%; rural/man::71.3%, rural/women: 46,2%/urban/man: 69.3%, urban/women:44.1%; age group 20-24/man: 64.8%/age group 20-24/women:37.7%, Targets: Women 50% 

	Applicable Output(s) from the UNDP Strategic Plan: CPD Output 2.1: Policy frameworks and institutional mechanisms enabled at the national and subnational levels for sustainable, resilient, inclusive and gender responsive economic growth; CPD Output.2.3: Women, youth and people from the regions with high poverty rate benefit from improved services and infrastructure, better skills, access to resources, sustainable jobs and livelihoods

	Project title and Atlas Project Number:

	EXPECTED OUTPUTS 
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
1
	Year
2
	Year
3

	FINAL
	

	Output 1: Improved digital skills development in the system of formal education

	1.1 Approval of the National Digital Skills Development Strategy
	Decree of the Government
	0
	2018
	NDSDS approved
	
	
	NDSDS approved and implemented
	UNDP M&E, participatory monitoring and evaluation

	
	1.2 # of students participated at the new training programmes
	UNDP M&E

University statistics
	At least 700 regular graduation each year
	2018
	500
	700
	700
	1900
	UNDP M&E, participatory monitoring and evaluation

	
	1.3 % of girls participated at the new training programmes
	UNDP M&E

University statistics
	0
	2018
	10%
	20%
	30%
	30%
	UNDP M&E, participatory monitoring and evaluation

	
	1.3 # of teachers with increased capacity on new digital skills development
	UNDP M&E

University statistics
	20
	2018
	20
	20
	20
	60
	UNDP M&E, participatory monitoring and evaluation

	
	1.4  # of students employed after graduation
	UNDP M&E

University statistics
	80%
	2018
	80%
	100%
	100%
	100%
	UNDP M&E, participatory monitoring and evaluation

	Output 2: Established ITHubOsh in Osh City for young entrepreneurs and application of new learning models in non-formal educational settings


	2.1 Fully operational IT hub in Osh province with # of full-time residents
	UNDP M&E

Ololo Company statistics
	Start-up of IThub Osh in Osh city
	2018
	50
	100
	200
	200
	UNDP M&E, participatory monitoring and evaluation

	
	2.2 # of participants of hackathon events  
	UNDP M&E

Ololo Company statistics
	0
	2018
	100
	1000
	2000
	3100
	UNDP M&E, participatory monitoring and evaluation

	
	2.3 # of youth trained at IThubOsh
	UNDP M&E

Ololo Company statistics
	0
	2018
	200
	500
	500
	1200
	UNDP M&E, participatory monitoring and evaluation

	
	2.4 % of girls participated in the IT courses
	UNDP M&E

Ololo Company statistics
	0
	2018
	50%
	50%
	50%
	50%
	UNDP M&E, participatory monitoring and evaluation

	
	2.5 # of teachers trained at IThubOsh
	UNDP M&E

Ololo Company statistics
	0
	2018
	25
	50
	0
	75
	UNDP M&E, participatory monitoring and evaluation

	
	2.6 % of youth employed after graduation
	UNDP M&E

Ololo Company statistics
	0
	2018
	80%
	100%
	100%
	100%
	UNDP M&E, participatory monitoring and evaluation


VI. Monitoring And Evaluation

Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners
(if joint)
	Cost
(if any)

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	PMO, ME
	Staff costs, travel cost

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	PMO, ME
	Staff costs, travel cost

	Learn
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	PMO, ME
	Staff costs

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	PMO, ME
	Staff costs, travel cost

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	PMO, ME
	Staff costs, travel cost

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period.
	Annually, and at the end of the project (final report)
	
	PMO, ME
	Staff costs

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least annually)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified.
	PMO, ME
	Staff costs, travel cost


Evaluation Plan
 

	Evaluation Title
	Partners (if joint)
	UNDAF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Final Evaluation
	Prime Minister’s Office

Ministry of Education

Ololo Company
	By 2022, inclusive and sustainable economic growth is increased through agricultural, industrial and rural development, decent work, improved livelihoods, food security and nutrition
	By June 2021
	Prime Minister’s Office

Ministry of Education

Ololo Company
	5,000

UNDP and Ololo Company


VII. Multi-Year Work Plan 

	EXPECTED OUTPUTS
	PLANNED ACTIVITIES
	BUDGET BY YEARS
	RESPONCIBLE PARTY
	PLANNED BUDGET

	
	
	 1st YEAR
	2nd YEAR
	3rd YEAR
	
	FUNDING SOURCE
	BUDGET DESCRIPTION
	AMOUNT

	Output 1: Improved digital skills development in the system of formal education
 

 

 

 

 
	 Activity 1.1: Series of in-depth market studies and consultations with the private sector and experts on the global trends on digital markets, digital jobs and recommendations on required set of skills
	10 000
	5 000
	0
	UNDP
	TDF
	Local Expert 71300 Round table& Training costs 71600,
	15 000,00

	
	Activity 1.2: Support on drafting the digital skills strategy and roadmap, including identifying current and future digital skills needs and goals.
	15 000
	0
	0


	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 Round table& Training costs 71600
	15 000

	
	 Activity 1.3:  Upgrading an educational standards and curriculums for building fundamental and emerging digital skills opportunities;  
	30 000
	30 000
	0


	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 Round table& Training costs 71600
	60 000

	
	Activity 1.4: Introducing and piloting new educational standards and curriculums at the pilot educational establishments in Bishkek and Osh 
	50 000
	50 000
	0
	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 Round table& Training costs 71600
	100 000

	
	Activity 1.5: Strengthening institutional capacity of pilot educational establishments in Bishkek and Osh
	0 000
	50 000
	0
	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 
	100 000

	
	Activity 1.6: Enhancing professional development of teachers of pilot educational establishments in Bishkek and Osh
	20 000
	60 000
	20 000


	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 Round table& Training costs 71600
	120 000

	Total for Output 1:
	175 000
	195 000
	20 000
	 
	 
	 
	410 000

	Output 2: Established ITHubOsh in Osh City for young entrepreneurs and application of new learning models in non-formal educational settings

 

 

 

 

 
	Activity 2.1: Contributing to strengthening the infrastructure and institutional capacity of IThubOsh to serve creative space and new generation incubator to foster digital innovations
	185 000
	20 000
	0
	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 
	205 000

	
	Activity 2.2: Deliver a series of hackathon events to collaborate on the designing of new business scalable solutions and software products. 
	10 000
	20 000
	0


	UNDP
	TDF
	Local Expert 71300 Round table& Training costs 71600
	30 000

	
	Activity 2.3: Facilitate intensive knowledge exchange and master classes that will engage digital-savvy experts from Skolkovo and other global creative spaces 
	20,000
	40,000
	0


	UNDP
	TDF
	Contractual services 72100 Round table& Training costs 71600
	60 000

	
	Activity 2.4: Carrying out targeted country-wide awareness-raising campaigns for identified target underprivileged groups, with focus on rural girls, young women and youth with special needs, to inform about benefits of digital technologies and digital skills, and to encourage the use of digital services;
	5 000
	10 000
	0
	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 Round table& Training costs 71600
	15 000

	
	Activity 2.5: Establish closer contact and exchange of information between the public and private sector and between industry and education to address skills mismatch. Encourage and facilitate digital skills internships in the companies.
	5 000
	10 000
	5 000
	UNDP
	TDF
	Local Expert 71300 Round table& Training costs 71600
	20 000

	
	Activity 2.6: Capacity building of new generation of IT teachers and raising awareness of new learning methods, including designing and prototyping new learning products for girls and youth with special needs
	20 000
	25 000
	18 500
	UNDP
	TDF
	Contractual services 72100 Local Expert 71300 Round table& Training costs 71600
61100 Policy Advisory Services
	63 500

	Total for Output 2
	245 000
	125 000
	23 500
 
	 
	 
	 
	393 500

	Total for Output 1-2
	420 000
	340 000
	43 500
 
	 
	 
	 
	803 500

	 

Project Management and Technical Support

 

	 

Project Coordinator SC-8
	27 860
	27 860
	13 930
	 
	TDF
	 
	69 650

	 

AFA SC-5
	14 800
	14 800
	7 400
	 
	TDF
	 
	37 000

	 

Total Payroll
	42 660
	42 660
	21 330
	 
	 
	 
	106 650

	Administrative costs:

	 Office Rent
	5 000
	5 000
	2 000
	 
	TDF
	 
	12 000

	 Communication/Utilities
	700
	700
	300
	 
	TDF
	 
	 1 900

	 Vehicle fuel/Maintenance
	500
	500
	150
	 
	TDF
	 
	1 150

	 Supplies/Premises maintenance
	300
	300
	126
	 
	TDF
	 
	726

	 Total Administrative costs
	6 500
	6 500
	2 576
	 
	 
	 
	15 776

	 

GMS
	38 237
	29 837
	6 000
	 
	 
	 
	74 074

	 

TOTAL PROJECT
	516 197
	402 797
	81 006
	 
	 
	 
	1 000 000


VIII. Governance and Management Arrangements

This project will be implemented through the Country Office support to NIM modality by the UNDP Country Office in the Kyrgyz Republic under its Sustainable and Inclusive Economic Growth Cluster and with support from its Osh Area-Based Development Office. 

Project Board: In terms of roles and responsibilities, a Project Board, chaired by the representatives from Prime-Minister’s office and co-chaired by representatives of ME and private sector and UNDP RR/DRR serving as the Project Executive, will direct the project. The Project Board (PB) will be responsible for making management decisions for the project, in particular when guidance is required by the Project Coordinator/Cluster Team Leader. It will play a critical role in project monitoring and evaluations by assuring the quality of these processes and associated products, and by using evaluations for improving performance, accountability and learning. The PB will ensure that required resources are committed. It will also arbitrate on any conflicts within the project and negotiate solutions to any problems with external bodies. Based on the approved Annual Work Plan (AWP), the PB can also consider and approve the quarterly plans and approve any essential deviations from the original plans. The project will be subject to PB meetings at least twice every year. The first such meeting will be held within the first six months of the start of full implementation. At the initial stage of project implementation, the PB may, if deemed advantageous, wish to meet more frequently to build common understanding and to ensure that the project is initiated properly. To ensure UNDP’s ultimate accountability for project results, PB decisions will be made in accordance with standards that shall ensure management for development results, best value for money, fairness, integrity, transparency, and effective international competition. In case consensus cannot be reached within the PB, the final decision will rest with the UNDP.

The Board will comprise of representatives the Donor – Russian Embassy in Kyrgyzstan, Ministry of Education, State Committee of Information Technology and Communications, the Ministry of Economy, target universities and business associations.  UNDP will also be represented on the PB, which will have appropriate representation in terms of gender. Potential members of the PB will be reviewed and recommended for approval during the Local Project Appraisal Committee (LPAC) meeting. In addition, PB meetings will be open to observer organizations, which can comment and provide input on project activities, and potential decisions, although only PB members will have decision-making powers. The PB will contain three distinct roles:

Executive Role: This individual will represent the project “owners” and will chair the group. It is expected that MOE will appoint a senior official to this role who will ensure full government support of the project.

Senior Supplier Role: This requires the representation of the interests of the funding parties for specific cost sharing projects and/or technical expertise to the project. The Senior Supplier’s primary function within the PB will be to provide guidance regarding the technical feasibility of the project. This role will rest with UNDP-Kyrgyzstan represented by the Resident Representative and Embassy of the Russian Federation.

Senior Beneficiary Role: This role requires representing the interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the PB will be to ensure the realization of project results from the perspective of project beneficiaries. This role will rest with the other institutions (key national governmental and non-governmental agencies, and appropriate local level representatives) represented on the PB, who are stakeholders in the project. 

Project Assurance: The Project Assurance role supports the PB Executive role by carrying out objective and independent project oversight and monitoring functions. The Project Quality Assurance role will rest with the Programme and Policy Analyst in charge of Sustainable and Inclusive Economic Growth Cluster. 

The Project Coordinator (SC-8) will be based in Bishkek with regular travels to Osh and hosted by the UNDP PMU and OSH ABD Office, and will be in charge of the overall project implementation and coordination with national partners. The PC will also be directly overseeing implementation of project Outputs I and II. The PC will have the authority to run the project on a day-to-day basis on behalf of the Implementing Partner within the constraints laid down by the PB. The Project Coordinator’s prime responsibility is to ensure that the project produces the results specified in the project document, to the required standard of quality and within the specified constraints of time and cost. The PC will be responsible for overall project coordination and implementation, consolidation of work plans and project papers, preparation of quarterly progress reports, reporting to the project supervisory bodies, and supervising the work of the project experts and other project staff.

Project AFA will be responsible for administrative and financial issues, and will get support from the UNDP CO and National PMU Operations units as appropriate. 

In addition and as mentioned above, the UNDP Country Office, POSU and Sustainable Economic Growth Team in Bishkek will provide specific support services for project realization through its Programme Oversight and Support” and “Operations” Units as required. 
To mainstream UNDP Kyrgyzstan publicity at the local and national level, the project will provide information and communication support to all projects and initiatives implemented in Kyrgyzstan through its support staff, which will include CO Communication/PR Specialist and ICT specialists. When required, operational and project related support to the project will be carried out by the PMU. The project, based upon the need, will also hire long and short-term local and international experts. In-depth ToR’s for the project posts will be drafted by UNDP to outline duties and functions of project personnel in more detail, and hires for both the principal staff and project experts will be conducted in line with UNDP rules and procedures. All the generic TORs description are given in Annex 5.

Additionally, to facilitate target communities mobilization local project implementation groups will be established, observing gender balance and including all the relevant communal stakeholders, as appropriate/


IX. Legal Context and Risk Management
Select the relevant one from each drop down below for the relevant standard legal text:
1. Legal Context:

· Country has signed the Standard Basic Assistance Agreement (SBAA)
· Country has not signed the Standard Basic Assistance Agreement (SBAA)
· Regional or Global project

2. Implementing Partner:

· Government Entity (NIM)
· UNDP (DIM)

· CSO/NGO/IGO

· UN Agency (other than UNDP)

· Global and regional projects

Or click here for the MS Word version of the standard legal and risk management clauses.

X. ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English][French][Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).
3. Risk Analysis. Use the standard Risk Log template. Please refer to the Deliverable Description of the Risk Log for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including HACT Micro Assessment)

5. Annex I. Theory of Change Diagram
	PURPOSE - contribute to creating environment and ecosystems to enhance ICT employability skills for new employment and entrepreneurship opportunities for youth, and thus reducing inequalities and fostering inclusive and sustainable economic growth and jobs creation in Kyrgyzstan.

	PROBLEMS
	STRATEGIES
	TARGET CONSTITUENCIES
	SHORT-TERM OUTCOMES
	LONG-TERM OUTCOMES

	· Weak institutions including insufficient capacity in the central government to implement long-term reforms; 
· The brain drain and consequent lack of trained teachers at every level of education (from primary schools to universities and adult training courses);

· A mismatch between the high demand for education and the demand for skills: those who apply/pay for higher education receive credentials, not skills, even though employers don’t trust local credentials; 

· The internal demand for skilled IT specialists is very vulnerable to external fluctuations;

· Insufficient development of IT infrastructure (limited and costly high‐ speed Internet); 

· Lack of positive benchmarks for motivating and developing career paths based on digital skills;

· Labor migration and a lack of high paid jobs, including jobs in the IT and technological sectors.
	Create an enabling environment for youth to seize the employment and entrepreneurship opportunities offered by the growing digital economy. This will apply interventions aimed at the systemic changes in the system of the formal education, as well as boosting successful demonstration of the power of informal education to serve as accelerator for gradual changes in the entire ecosystems. The Project will be supporting relevant national policies, institutions and frameworks, upgrading education facilities to provide inclusive and effective learning environments, supporting supply of materials and enhanced teacher qualifications, facilitating best practice exchange and application of innovative instruments, and enabling equal access to education and vocational training to the vulnerable, including rural girls and young women.


	Youth in Osh province with extension to cover the youth from Batken and Jalalabat provinces, with specific focus on underprivileged groups (girls and young women in rural populations).


	Enhanced capacity of formal education system to apply new educational standards for digital skills and deliver the demand-driven curriculum to better prepare youth for employment in digital economy;

Enhanced space for innovative partnerships with private sector in support to initiatives that would accelerate the growth of digital jobs and businesses in the country


	By 2022, inclusive and sustainable economic growth is increased through agricultural, industrial and rural development, decent work, improved livelihoods, food security and nutrition 



	ULTIMATE IMPACT – strong environment and ecosystems that support development of digital skills of youth in Kyrgyzstan that leads to sustainable employment



Annex II. Risk Analysis.

	Project Title: 
Digital skills and opportunities for youth employment towards digital economy in the Kyrgyz Republic


	Award ID:
	Date:


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Political instability and frequent changes in the Government structure may bring to low commitment of the national partners to achieving the Project results 
	Project
Initiation phase
	Political


	P = 2, I = 4
	Building commitment at the highest level of the national partners – PM’s Office and President’s administration
	Project Developer
	Project Developer
	
	

	2
	Low capacity of the national partners may bring to delays in the project implementation and weaken the Project achievements


	Project
Initiation phase
	Organizational


	P = 4, I =  4
	Engagement of the stakeholders at all stages of the Project implementations
	Project Developer
	Project Developer
	
	

	4
	Complexity of UNDP procurement procedures and absence of adequate expertise on the marked may bring to a delay in the Project implementation


	Project
Initiation phase
	Organizational


	P = 3

I =  4
	Specific focus on TOR. Head hunting.
	Project Developer
	Project Developer
	
	

	5
	On-going global and regional crisis have both negatively affected private sector funding ability.
	Project
negotiations phase
	Financial
	P=3

I=5
	Diversification of partnerships
	Project Developer
	Project Developer
	
	


Annex 1. Social and Environmental Screening
	Project Information
	

	1. Project Title
	Digital skills and opportunities for youth employment towards digital economy in the Kyrgyz Republic



	2. Project Number
	

	3. Location (Global/Region/Country)
	Kyrgyzstan


Part A. Integrating Overarching Principles to Strengthen Social and Environmental Sustainability

	QUESTION 1: How Does the Project Integrate the Overarching Principles in order to Strengthen Social and Environmental Sustainability?

	Briefly describe in the space below how the Project mainstreams the human-rights based approach

	The purpose of the Project is to contribute to creating environment and ecosystems to enhance ICT employability skills among the youth for new employment and entrepreneurship opportunities, and thus reducing inequalities and fostering inclusive and sustainable economic growth and jobs creation in Kyrgyzstan. Through its Human Rights –based Approach the Programme will ensure inclusive development and address the needs of the most vulnerable groups.



	Briefly describe in the space below how the Project is likely to improve gender equality and women's empowerment

	The project has an overall target of 50% female participation across its activities

	Briefly describe in the space below how the Project mainstreams environmental sustainability

	The project will follow the internationally recognized environmental norms and standards. 


Part B. Identifying and Managing Social and Environmental Risks
	Risk Description
	Impact and Probability (1-5)
	Significance
(Low,
Moderate,
High)
	Comments
	Description of assessment and management measures as reflected in the Project design. If ESIA or SESA is required note that the assessment should consider all potential impacts and risks.

	No risks identified
	I = 2 P = 1
	low
	
	

	
	Select one (see SESP for guidance)
	Comments

	
	Low Risk
	X
	

	
	Moderate Risk
	□
	

	
	High Risk
	□
	


	Check all that apply
	Comments

	Principle 1: Human Rights
	×
	

	Principle 2: Gender Equality and Women's Empowerment
	×
	

	1. Biodiversity Conservation and Natural Resource Management
	
	

	2. Climate Change Mitigation and Adaptation
	
	

	3. Community Health, Safety and Working Conditions
	
	

	4. Cultural Heritage
	
	

	5. Displacement and Resettlement
	
	

	6. Indigenous Peoples
	
	

	7. Pollution Prevention and Resource Efficiency
	
	


Final Sign Off

	Signature
	Date
	Description

	QA Assessor
	
	UNDP staff member responsible for the Project, typically a UNDP Programme Officer. Final signature confirms they have "checked" to ensure that the SESP is adequately conducted.

	QA Approver
	
	UNDP senior manager, typically the UNDP Deputy Country Director (DCD), Country Director (CD), Deputy Resident Representative (DRR), or Resident Representative (RR). The QA Approver cannot also be the QA Assessor. Final signature confirms they have "cleared" the SESP prior to submittal to the PAC.

	PAC Chair
	
	UNDP chair of the PAC. In some cases PAC Chair may also be the QA Approver. Final signature confirms that the SESP was considered as part of the project appraisal and considered in recommendations of the PAC.


SESP Attachment 1. Social and Environmental Risk Screening Checklist
	Checklist Potential Social and Environmental Risks
	

	Principles 1: Human Rights
	Answer
(Yes/No)

	1.
	Could the Project lead to adverse impacts on enjoyment of the human rights (civil, political, economic, social or cultural) of the affected population and particularly of marginalized groups?
	No

	2.
	Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected populations, particularly people living in poverty or marginalized or excluded individuals or groups? 
	No

	3.
	Could the Project potentially restrict availability, quality of and access to resources or basic services, in particular to marginalized individuals or groups?
	No

	4.
	Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular marginalized groups, from fully participating in decisions that may affect them?
	No

	5.
	Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project?
	No

	6.
	Is there a risk that rights-holders do not have the capacity to claim their rights?
	No

	7.
	Have local communities or individuals, given the opportunity, raised human rights concerns regarding the Project during the stakeholder engagement process?
	No

	8.
	Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- affected communities and individuals?
	No

	Principle 2: Gender Equality and Women's Empowerment
	

	1.
	Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the situation of women and girls?
	No

	2.
	Would the Project potentially reproduce discriminations against women based on gender, especially regarding participation in design and implementation or access to opportunities and benefits?
	No

	3.
	Have women's groups/leaders raised gender equality concerns regarding the Project during the stakeholder engagement process and has this been included in the overall Project proposal and in the risk assessment?
	No

	4.
	Would the Project potentially limit women's ability to use, develop and protect natural resources, taking into account different roles and positions of women and men in accessing environmental goods and services?
	No

	
	For example, activities that could lead to natural resources degradation or depletion in communities who depend on these resources for their livelihoods and we being
	


	Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed by the specific Standard-related questions below
	

	
	
	

	Standard 1: Biodiversity Conservation and Sustainable Natural Resource Management
	

	1.1
	Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical habitats) and/or ecosystems and ecosystem services?
For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes
	No

	1.2
	Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection, or recognized as such by authoritative sources and/or indigenous peoples or local communities?
	No

	1.3
	Does the Project involve changes to the use of lands and resources that may have adverse impacts on habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would apply, refer to Standard 5)
	No

	1.4
	Would Project activities pose risks to endangered species?
	No

	1.5
	Would the Project pose a risk of introducing invasive alien species?
	No

	1.6
	Does the Project involve harvesting of natural forests, plantation development, or reforestation?
	No

	1.7
	Does the Project involve the production and/or harvesting of fish populations or other aquatic species?
	No

	1.8
	Does the Project involve significant extraction, diversion or containment of surface or ground water? 

For example, construction of dams, reservoirs, river basin developments, groundwater extraction
	No

	1.9
	Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial development)
	No

	1.10
	Would the Project generate potential adverse transboundary or global environmental concerns?
	No

	1.11
	Would the Project result in secondary or consequential development activities which could lead to adverse social and environmental effects, or would it generate cumulative impacts with other known existing or planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social impacts (e.g. felling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate encroachment on lands by illegal settlers or generate unplanned commercial development along the route, potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered. Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple activities (even if not part of the same Project) need to be considered.
	No

	Standard 2: Climate Change Mitigation and Adaptation
	

	2.1
	Will the proposed Project result in significant greenhouse gas emissions or may exacerbate climate change?
	No

	2.2
	Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate change?
	No

	2.3
	Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to climate change now or in the future (also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially increasing the population's vulnerability to climate change, specifically flooding


	No

	Standard 3: Community Health, Safety and Working Conditions


	

	3.1
	Would elements of Project construction, operation, or decommissioning pose potential safety risks to local communities?
	No

	3.2
	Would the Project pose potential risks to community health and safety due to the transport, storage, and use and/or disposal of hazardous or dangerous materials (e.g. explosives, fuel and other chemicals during construction and operation)?
	No

	3.3
	Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)?
	No

	3.4
	Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or infrastructure)
	No

	3.5
	Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, subsidence, landslides, erosion, flooding or extreme climatic conditions?
	No

	3.6
	Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne diseases or communicable infections such as HIV/AIDS)?
	No

	3.7
	Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to physical, chemical, biological, and radiological hazards during Project construction, operation, or decommissioning?
	No

	3.8
	Does the Project involve support for employment or livelihoods that may fail to comply with national and international labor standards (i.e. principles and standards of ILO fundamental conventions)?
	No

	3.9
	Does the Project engage security personnel that may pose a potential risk to health and safety of communities and/or individuals (e.g. due to a lack of adequate training or accountability)?
	No

	Standard 4: Cultural Heritage
	

	4.1
	Will the proposed Project result in interventions that would potentially adversely impact sites, structures, or objects with historical, cultural, artistic, traditional or religious values or intangible forms of culture (e.g. knowledge, innovations, practices)? (Note: Projects intended to protect and conserve Cultural Heritage may also have inadvertent adverse impacts)
	No

	4.2
	Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or other purposes?
	No

	Standard 5: Displacement and Resettlement
	

	5.1
	Would the Project potentially involve temporary or permanent and full or partial physical displacement?
	No

	5.2
	Would the Project possibly result in economic displacement (e.g. loss of assets or access to resources due to land acquisition or access restrictions - even in the absence of physical relocation)?
	No

	5.3
	Is there a risk that the Project would lead to forced evictions?
	No

	5.4    Would the proposed Project possibly affect land tenure arrangements and/or community based property rights/customary rights to land, territories and/or resources?
	No

	Standard 6: Indigenous Peoples
	

	6.1 Are indigenous peoples present in the Project area (including Project area of influence)?
	No

	6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by indigenous peoples?
	No

	6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and traditional livelihoods of indigenous peoples (regardless of whether indigenous peoples possess the legal titles to such areas, whether the Project is located within or outside of the lands and territories inhabited by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the country in question)?

If the answer to the screening question 6.3 is "yes" the potential risk impacts are considered potentially severe and/or critical and the Project would be categorized as either Moderate or High Risk.
	No

	6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and traditional livelihoods of the indigenous peoples concerned?
	No

	6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on lands and territories claimed by indigenous peoples?
	No

	6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of indigenous peoples, including through access restrictions to lands, territories, and resources?
	No

	6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them?
	No

	6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples?
	No

	6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the commercialization or use of their traditional knowledge and practices?
	No

	7: Standard Pollution Prevention and Resource Efficiency
	

	7.1 Would the Project potentially result in the release of pollutants to the environment due to routine or non​routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?
	No

	7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non​hazardous)?
	No

	7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous chemicals and/or materials? Does the Project propose use of chemicals or materials subject to international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm Conventions on Persistent Organic Pollutants or the Montreal Protocol
	No

	7.4 Will the proposed Project involve the application of pesticides that may have a negative effect on the environment or human health?
	No

	7.5 Does the Project include activities that require significant consumption of raw materials, energy, and/or water?
	No


Annex V. Project Board Terms of Reference and TORs of key management positions

Terms of Reference - Project Board

The Project Board is the group responsible for making by consensus management decisions for a project when guidance is required by the Project Manager, including recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance to standards
 that shall ensure best value to money, fairness, integrity transparency and effective international competition. In case a consensus cannot be reached, final decision shall rest with the UNDP Programme Manager. Project reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Project Manager. This group is consulted by the Project Manager for decisions when PM tolerances (normally in terms of time and budget) have been exceeded.

Based on the approved annual work plan (AWP), the Project Board may review and approve project quarterly plans when required and authorizes any major deviation from these agreed quarterly plans.  It is the authority that signs off the completion of each quarterly plan as well as authorizes the start of the next quarterly plan. It ensures that required resources are committed and arbitrates on any conflicts within the project or negotiates a solution to any problems between the project and external bodies.  

Composition and organization:  This group contains three roles, including: 

1) An Executive: individual representing the project ownership to chair the group. 

2) Senior Supplier: individual or group representing the interests of the parties concerned which provide funding and/or technical expertise to the project. The Senior Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility of the project.

3) Senior Beneficiary: individual or group of individuals representing the interests of those who will ultimately benefit from the project. The Senior Beneficiary’s primary function within the Board is to ensure the realization of project results from the perspective of project beneficiaries. 

Potential members of the Project Board are reviewed and recommended for approval during the LPAC meeting. For example, the Executive role can be held by a representative from the Government Cooperating Agency or UNDP, the Senior Supplier role is held by a representative of the Implementing Partner and/or UNDP, and the Senior Beneficiary role is held by a representative of the government or civil society. Representative of other stakeholders can be included in the Board as appropriate.

Specific responsibilities:  
Defining a project

· Review and approve the Initiation Plan (if such plan was required and submitted to the LPAC).

Initiating a project

· Agree on Project Manager’s responsibilities, as well as the responsibilities of the other members of the Project Management team;

· Delegate any Project Assurance function as appropriate;

· Review the Progress Report for the Initiation Stage (if an Initiation Plan was required);

· Review and appraise detailed Project Plan and AWP, including Atlas reports covering activity definition, quality criteria, issue log, updated risk log and the monitoring and communication plan.

Running a project

· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints;

· Address project issues as raised by the Project Manager;

· Provide guidance and agree on possible countermeasures/management actions to address specific risks;

· Agree on Project Manager’s tolerances in the Annual Work Plan and quarterly plans when required;

· Conduct regular meetings to review the Project Quarterly Progress Report and provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans.  

· Review Combined Delivery Reports (CDR) prior to certification by the Implementing Partner;

· Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform the Outcome Board about the results of the review.

· Review and approve end project report, make recommendations for follow-on actions;

· Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are exceeded;

· Assess and decide on project changes through revisions;

Closing a project

· Assure that all Project deliverables have been produced satisfactorily;

· Review and approve the Final Project Review Report, including Lessons-learned;

· Make recommendations for follow-on actions to be submitted to the Outcome Board;

· Commission project evaluation (only when required by partnership agreement)

· Notify operational completion of the project to the Outcome Board. 

Executive

The Executive is ultimately responsible for the project, supported by the Senior Beneficiary and Senior Supplier. The Executive’s role is to ensure that the project is focused throughout its life cycle on achieving its objectives and delivering outputs that will contribute to higher level outcomes. The Executive has to ensure that the project gives value for money, ensuring a cost-conscious approach to the project, balancing the demands of beneficiary and supplier.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

· Ensure that there is a coherent project organisation structure and logical set of plans

· Set tolerances in the AWP and other plans as required for the Project Manager

· Monitor and control the progress of the project at a strategic level

· Ensure that risks are being tracked and mitigated as effectively as possible

· Brief Outcome Board and relevant stakeholders about project progress

· Organise and chair Project Board meetings

The Executive is responsible for overall assurance of the project as described below. If the project warrants it, the Executive may delegate some responsibility for the project assurance functions.

Senior Beneficiary

The Senior Beneficiary is responsible for validating the needs and for monitoring that the solution will meet those needs within the constraints of the project. The role represents the interests of all those who will benefit from the project, or those for whom the deliverables resulting from activities will achieve specific output targets.  The Senior Beneficiary role monitors progress against targets and quality criteria. This role may require more than one person to cover all the beneficiary interests. For the sake of effectiveness the role should not be split between too many people.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

· Ensure the expected output(s) and related activities of the project are well defined

· Make sure that progress towards the outputs required by the beneficiaries remains consistent from the beneficiary perspective

· Promote and maintain focus on the expected project output(s)

· Prioritise and contribute beneficiaries’ opinions on Project Board decisions on whether to implement recommendations on proposed changes

· Resolve priority conflicts

The assurance responsibilities of the Senior Beneficiary are to check that:

· Specification of the Beneficiary’s needs is accurate, complete and unambiguous

· Implementation of activities at all stages is monitored to ensure that they will meet the beneficiary’s needs and are progressing towards that target

· Impact of potential changes is evaluated from the beneficiary point of view

· Risks to the beneficiaries are frequently monitored

Where the project’s size, complexity or importance warrants it, the Senior Beneficiary may delegate the responsibility and authority for some of the assurance responsibilities (see also the section below)

Senior Supplier

The Senior Supplier represents the interests of the parties which provide funding and/or technical expertise to the project (designing, developing, facilitating, procuring, implementing). The Senior Supplier’s primary function within the Board is to provide guidance regarding the technical feasibility of the project. The Senior Supplier role must have the authority to commit or acquire supplier resources required. If necessary, more than one person may be required for this role. Typically, the implementing partner, UNDP and/or donor(s) would be represented under this role.

Specific Responsibilities (as part of the above responsibilities for the Project Board)

· Make sure that progress towards the outputs remains consistent from the supplier perspective

· Promote and maintain focus on the expected project output(s) from the point of view of supplier management

· Ensure that the supplier resources required for the project are made available

· Contribute supplier opinions on Project Board decisions on whether to implement recommendations on proposed changes

· Arbitrate on, and ensure resolution of, any supplier priority or resource conflicts

The supplier assurance role responsibilities are to:

· Advise on the selection of strategy, design and methods to carry out project activities

· Ensure that any standards defined for the project are met and used to good effect

· Monitor potential changes and their impact on the quality of deliverables from a supplier perspective

· Monitor any risks in the implementation aspects of the project

UNITED NATIONS DEVELOPMENT PROGRAMME

TERMS OF REFERENCE 

	I.  Position Information



	Project title:                      

Project Number:               

Job Code Title:                   
Working nature:                 

Working hours:                 

Duty station:                     
Pre-classified Grade:        

Supervisor:            
	Digital skills and opportunities for youth employment towards digital economy in the Kyrgyz Republic

Component Coordinator/ Project Manager

Full-time assignment

40 hours a week (08:30-17:30; 12:00-13:00 lunch time) 

SC 8

Sustainable and Inclusive Economic Growth Team Leader

	II. Organizational Context 



	Under the guidance and supervision of the Sustainable and Inclusive Economic Growth Team Leader, Project Coordinator will provide a high quality services to the Project to ensure timely and efficient coordination and monitoring over implementation of respective Programme Output. The CC promotes a client, quality and results-oriented approach.



	III. Functions 



	1. Responsible for the implementation of Project activities 

2. Prepare quarterly action plans and Project progress reports

3. Prepare quarterly action plans and Project progress reports

4. Ensure operational management in compliance with the UNDP Rules and Regulations

5. Provide support in formulation, implementation and evaluation activities on the substantive side of the component respective area

6. Support the Sustainable and Inclusive Economic Growth Team Leader in timely preparing and compilation of the Programme Annual/Quarterly Work plans, Progress and Final Reports, Budget Forecasts at the level of the Project
7. Ensuring the delivery of the assigned Project resources against approved budgets

8. Ensure aligning the Project activities within the component with the UNDP mandate and corporate priorities, National strategies/programme and contribution to the capacity development of the national counterpart institutions;

9. Liaise with key stakeholders and other partners to ensure proper coordination and partnership within the framework of Project activities implementation

10. Ensure fulfillment of standard procedures, including the ones on procurement, contracting of services and formalizing partnerships, in accordance with UNDP Rules and Regulations

11. Regularly assess performance of specialists working under his / her supervision (if applicable)

12. Ensure proper documentation and codification (knowledge management) of programme methodologies and experiences for wide dissemination and institutional memory

13. Undertake regular field visits

14. Monitor regularly and ensure timely and adequate implementation of the component action plans, undertake necessary preparatory actions for the planned activities, and liaise with relevant parties, if needed

15. Handle correspondence and keep the filing system related to the component and to general programme matters

16. Arrange Project events including meetings, trainings and other activities related to component implementation

17. Work towards achievement of goals set up in UNDP strategic documents (Corporate strategy, UNDAF, CPAP, Programme document etc.) and relevant national legislation

18. Work with the Sustainable and Inclusive Economic Growth Team Leader on the substantive aspects of the component

19. Perform other duties that may be required by Team Leader for effective implementation of the Programme

	IV. Recruitment Qualifications/Competencies



	Education:
	· Master degree or equivalent in economic, political or social sciences or other related field;

	Experience:
	· 2 years of relevant experience in managing/coordinating projects and hands-on experience in design, monitoring and evaluation of development projects; 

· Managerial experience 

· Strong knowledge of the issues in the relevant component, general understanding of all the major Programme issues. Be familiar with development methodologies, including participatory approaches to strategic planning, strategic management and the management of institutional change in developing countries

· Experience of work with the international organizations, high-level government officials representing central governmental bodies and local administrations 

· Experience in the usage of computers and office software packages (MS Word, Excel, etc.).  

	Language Requirements:
	Fluency in English and Russian. Knowledge of Kyrgyz is an asset 
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UNDAF OUTCOME 1: By 2022, inclusive and sustainable economic growth is increased through agricultural, industrial and rural development, decent work, improved livelihoods, food security and nutrition 


CPD Output 2.1: Policy frameworks and institutional mechanisms enabled at the national and subnational levels for sustainable, resilient, inclusive and gender responsive economic growth; 


CPD Output.2.3: Women, youth and people from the regions with high poverty rate benefit from improved services and infrastructure, better skills, access to resources, sustainable jobs and livelihoods.
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PROGRAMME ASSURANCE


TL: Sustainable and Inclusive Economic Growth Pillar, POSU





EXECUTIVE


UNDP DRR





SENIOR BENEFICIARY


PMO, ME, Ministry of Economy, SAICT, OLOLO





SENIOR SUPPLIER


Government of the Russian Federation
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� Despite of the recent change of the Kyrgyz Government, the new Prime-Minister Abylgaziev still considers “Taza Koom” programme as a governmental priority. 


� The results of the analysis of the Asian Development Bank (ADB) gender inequality model show that improvements in gender equality significantly stimulate the economic growth by re-distribution of women’s time and stimulation of accumulation of human capital assets. See Jinyoung Kim, JongWha Lee, Kwanho Shin, A Model of Gender Inequality and Economic Growth, ADB Economics Working Paper Series, No. 475, February 2016.


�Country’s position in the Corruption Perception Index improved marginally from 150 (out of 177) in 2013 to 136 (out of 175) in 2014.   


� Youth and Public Policy in Kyrgyzstan. Public Policy Press. 2016


� UNICEF


� UNDP-Kyrgyzstan has benefited from Russian Experts on Demand Programme and engaged the Russian expertise to formulate the initial road map that could serve a point of departure for the formulation of the NDSDS


� The apparel industry in Kyrgyzstan employs about 200-300,000 workers, primarily females (90%)


� Successful example of on-line Codecademy pro�vides free coding classes in twelve different coding languages, and has been used by over 25 million learners.


� http://minsvyaz.ru/ru/events/38094/


� Jogorku Kenesh Resolution as of 20th April 2018 # 2377-VI.


� UNDP publishes its project information (indicators, baselines, targets and results) to meet the International Aid Transparency Initiative (IATI) standards.  Make sure that indicators are S.M.A.R.T. (Specific, Measurable, Attainable, Relevant and Time-bound), provide accurate baselines and targets underpinned by reliable evidence and data, and avoid acronyms so that external audience clearly understand the results of the project.


� It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.


� Optional, if needed


� UNDP Financial Rules and Regulations: Chapter E, Regulation 16.05: a) The administration by executing entities or, under the harmonized operational modalities, implementing partners, of resources obtained from or through UNDP shall be carried out under their respective financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP.  b) Where the financial governance of an executing entity or, under the harmonized operational modalities, implementing partner, does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, that of UNDP shall apply.
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