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Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

Evidence:

The project team identified relevant changes in the e

xternal environment and observed that the project w

as losing its strategic focus. A recommendation to re

view the project to refocus its prioritization to four str

ategic outcome areas were endorsed by the Board i

n December 2016 at its Ganta sitting. Following the 

Board's decision a mission to review the project was 

made in 2016 and the project realigned to four strate

gic outcomes as contained in the attached advisory 

note.

List of Uploaded Documents

# File Name Modified By Modified On

1 gantareviewretreat-gpidec8-9-2016_996_301

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/gantareviewretreat-gpidec8-

9-2016_996_301.pdf)

boye.johnson@undp.org 2/29/2020 4:56:00 AM

2 NjoyMissionAdvisoryNoteLiberia2016Final_9

96_301 (https://intranet.undp.org/apps/Projec

tQA/QAFormDocuments/NjoyMissionAdvisor

yNoteLiberia2016Final_996_301.doc)

boye.johnson@undp.org 2/29/2020 4:56:00 AM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project team identified relevant changes in the external environment that may present new opportunities

or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s

strategy was valid. There is some evidence that the project board considered the implications, and documented

the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities

or threats to the project’s ability to achieve its objectives. There is some evidence that the project board

discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but

there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project is linked to Outcome 29: Citizen expecta

tions for voice,  development, the rule of law and acc

ountability are met by stronger systems of democrati

c governance 

List of Uploaded Documents

# File Name Modified By Modified On

1 NjoyMissionAdvisoryNoteLiberia2016Final_9

96_302 (https://intranet.undp.org/apps/Projec

tQA/QAFormDocuments/NjoyMissionAdvisor

yNoteLiberia2016Final_996_302.doc)

boye.johnson@undp.org 2/29/2020 4:57:00 AM

Relevant Quality Rating:  Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the

discriminated and marginalized, to ensure the project remained relevant for them?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and

adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all

must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The

project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP

Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

3: Systematic and structured feedback was collected over the project duration from a representative sample of

beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring

system. Representatives from the targeted groups were active members of the project’s governance

mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated

and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project

addressed local priorities. This information was used to inform project decision making. (all must be true to

select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision

making. This option should also be selected if no beneficiary feedback was collected

Not Applicable
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Evidence:

After its realignment the project was able to work wit

h CSOs that identified and engaged various target g

roups including the youth, women, the persons with 

disabilities as contained in some of the reports attac

hed. Specifically, the use of media institutions to rais

e awareness on anti-corruption issues targeting vari

ous groups was very much successful.  

List of Uploaded Documents

# File Name Modified By Modified On

1 DEN-LProgressReport_996_303 (https://intra

net.undp.org/apps/ProjectQA/QAFormDocum

ents/DEN-LProgressReport_996_303.docx)

boye.johnson@undp.org 2/29/2020 5:00:00 AM

2 LMDI-UNDPSTAOPAccountablityReportonfig

htagainstAntiCorruptioninLiberia_996_303 (ht

tps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/LMDI-UNDPSTAOPAccountab

lityReportonfightagainstAntiCorruptioninLiberi

a_996_303.docx)

boye.johnson@undp.org 2/29/2020 5:01:00 AM

3 FIND_STAOPNarrativeFinancialReports_July

1toSeptember302017_996_303 (https://intran

et.undp.org/apps/ProjectQA/QAFormDocume

nts/FIND_STAOPNarrativeFinancialReports_

July1toSeptember302017_996_303.docx)

boye.johnson@undp.org 2/29/2020 5:01:00 AM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this

knowledge informed management decisions to ensure the continued relevance of the project towards its stated

objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,

After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate

policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the

minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.

(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,

were considered by the project team. There is some evidence that changes were made to the project as a

result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.

There is little or no evidence that this informed project decision making.
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Evidence:

The project did not generate specific knowledge and 

lessons learned, however it was observed in 2016 th

at the project was missing out on its targets and that 

there was a need for its realignment. This recomme

ndation was endorsed by the Board which resulted i

n the review of the project to focus in four strategic o

utcome areas as contained in the advisory note atta

ched. 

List of Uploaded Documents

# File Name Modified By Modified On

1 STAOPAnnualReport2016FINAL08-02-17_99

6_304 (https://intranet.undp.org/apps/Project

QA/QAFormDocuments/STAOPAnnualReport

2016FINAL08-02-17_996_304.doc)

boye.johnson@undp.org 2/29/2020 5:04:00 AM

2 NjoyMissionAdvisoryNoteLiberia2016Final_9

96_304 (https://intranet.undp.org/apps/Projec

tQA/QAFormDocuments/NjoyMissionAdvisor

yNoteLiberia2016Final_996_304.doc)

boye.johnson@undp.org 2/29/2020 5:04:00 AM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to

development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly

through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the

future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

After its realignment at the end of 2016 the project w

orked with CSOs to increase its awareness on anti-c

orruption, transparency and accountability. The proje

ct was also able to increase the assets declaration o

f local government officials from zero in 2013 to 236 

at the end of 2019. While targeted beneficiaries wer

e reached through CSOs the project also Establishe

d and equipped a well functioning cyber-crime lab w

hich is used to retrieve documents deleted and eras

ed from computers, phones and other electronics. 

List of Uploaded Documents

# File Name Modified By Modified On

1 GPIEndofProjectSTAOPConsolidatedPresent

ationLACCPPCC2013-2019_996_305 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/GPIEndofProjectSTAOPConsol

idatedPresentationLACCPPCC2013-2019_9

96_305.pptx)

boye.johnson@undp.org 2/29/2020 5:17:00 AM

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower

women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures

to address gender inequalities and empower women. Analysis of data and evidence were used to inform

adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender

inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities

and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.

Closure Print https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=996

6 of 20 3/26/2022, 11:50 PM

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/GPIEndofProjectSTAOPConsolidatedPresentationLACCPPCC2013-2019_996_305.pptx


Evidence:

The project did not specifically target empowerment 

of women, however as an intervention to combat cor

ruption, it has been an anticipation that the results a

chieved would be beneficiary to women. It is importa

nt to note that other aspects of the intervention such 

as trainings, workshops and similar took into consid

eration gender representation on either a 50-50 or 6

0-40 (male to female) representation basis.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?

Evidence:

Social and environmental screening of the project w

ere never conducted. However, environmental risks 

such as bad road network during the raining season 

and other environmental issues such as climate cha

nge were captured as part of the risks and issues lo

gs.

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed for identified risks through consultative process and implemented,

resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the

project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must

be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was

categorized as Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or

Moderate Risk, there was no evidence that social and environmental assessments completed and/or

management plans or measures development, implemented or monitored. There are substantive changes to

the project or changes in the context but SESP was not updated. (any may be true)
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to

ensure any perceived harm was effectively mitigated?

Evidence:

The project didn't receive any grievances from anyo

ne.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and

how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a

project-level grievance mechanism was in place and project affected people informed. If grievances were

received, they were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the

project was categorized as Substantial or High Risk through the SESP, a project -level grievance mechanism

was in place and project affected people informed. If grievances were received, they were responded to but

faced challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances

were received, they were not responded to. (any may be true)
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Evidence:

The project had a comprehensive and costed M&E p

lan for 2018 and 2019 that were implemented.

List of Uploaded Documents

# File Name Modified By Modified On

1 STAOP2018MErevised_996_309 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/STAOP2018MErevised_996_309.doc

x)

boye.johnson@undp.org 2/29/2020 5:23:00 AM

2 2019MEPlanSTAOPFinal_996_309 (https://in

tranet.undp.org/apps/ProjectQA/QAFormDoc

uments/2019MEPlanSTAOPFinal_996_309.d

ocx)

boye.johnson@undp.org 2/29/2020 5:23:00 AM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully

populated. Progress data against indicators in the project’s RRF was reported regularly using credible data

sources and collected according to the frequency stated in the Plan, including sex disaggregated data as

relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including

gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were

used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against

indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in

following the frequency stated in the Plan and data sources was not always reliable. Any evaluations

conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were

used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.

Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet

decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if

the project did not have an M&E plan.
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Evidence:

Since the project realignment its Board functioned a

s intended. Board minutes have been attached for re

ference.

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed

frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at

least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear

that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and

evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)

(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A

project progress report was submitted to the project board or equivalent at least once per year, covering results,

risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the

past year and/or the project board or equivalent was not functioning as a decision-making body for the project

as intended.
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List of Uploaded Documents

# File Name Modified By Modified On

1 GPI1st2ndQuaterBoardmeeting2017_996_31

0 (https://intranet.undp.org/apps/ProjectQA/Q

AFormDocuments/GPI1st2ndQuaterBoardme

eting2017_996_310.pdf)

boye.johnson@undp.org 2/29/2020 5:25:00 AM

2 GPI-3rd-quarter-board-meeting-Minutes-2017

-signed_996_310 (https://intranet.undp.org/a

pps/ProjectQA/QAFormDocuments/GPI-3rd-

quarter-board-meeting-Minutes-2017-signed_

996_310.pdf)

boye.johnson@undp.org 2/29/2020 5:26:00 AM

3 2017-GPI-4th-quarter-board-meeting-minutes

-signed_996_310 (https://intranet.undp.org/a

pps/ProjectQA/QAFormDocuments/2017-GPI

-4th-quarter-board-meeting-minutes-signed_

996_310.pdf)

boye.johnson@undp.org 2/29/2020 5:27:00 AM

4 GPI2018Quarter1BoardMeetingMinutes-Sign

ed_996_310 (https://intranet.undp.org/apps/P

rojectQA/QAFormDocuments/GPI2018Quart

er1BoardMeetingMinutes-Signed_996_310.p

df)

boye.johnson@undp.org 2/29/2020 5:28:00 AM

5 GPI2018quarter2BoardMeetingMinutes-Sign

ed_996_310 (https://intranet.undp.org/apps/P

rojectQA/QAFormDocuments/GPI2018quarte

r2BoardMeetingMinutes-Signed_996_310.pd

f)

boye.johnson@undp.org 2/29/2020 5:29:00 AM

6 GoL-UNDP-2018GPISETAnnualReviewMeeti

ngMinutes-Signed_996_310 (https://intranet.

undp.org/apps/ProjectQA/QAFormDocument

s/GoL-UNDP-2018GPISETAnnualReviewMe

etingMinutes-Signed_996_310.pdf)

boye.johnson@undp.org 2/29/2020 5:33:00 AM

7 GPIquater1TWGMeetingMinutes2019_996_3

10 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/GPIquater1TWGMeeting

Minutes2019_996_310.pdf)

boye.johnson@undp.org 2/29/2020 5:35:00 AM

11. Were risks to the project adequately monitored and managed?
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Evidence:

The project monitored risks every year and updated 

the risk log when necessary especially since its reali

gnment. However, there were instances of system or 

network problems that didn't allow update of risks on 

a periodic basis.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to

adjust expected results in the project’s results framework.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to

identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear

evidence that relevant management plans and mitigating measures were fully implemented to address each

key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to

management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks

that may affected the project’s achievement of results, but there is no explicit evidence that management

actions were taken to mitigate risks.

Yes

No
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Evidence:

at the inception of the project in 2013 it was anticipat

ed that adequate resources would have been mobili

zed to support achievement of intended results. How

ever, at mid-term of implementation the project was l

argely dependent on UNDP Core Resources and thi

s called for realignment of project in 2016. In 2017 a

bout $500K was mobilized from Funding Window to 

support CSOs carry out massive awareness on tran

sparency and accountability, supported the establish

ment of a well equipped cyber crime lab at the LAC

C, etc.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

The project had procurement plans that were update

d on a quarterly basis to address bottlenecks, howev

er as the project largely depended on UNDP Core F

und its procurement plans could not be implemented 

fully as there was always the lack of funds.

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational

bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management

actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to

procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be

true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed

operational bottlenecks to procuring inputs regularly, however management actions were not taken to address

them.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of

results?

Evidence:

One evidence is the setting up of an electronic resou

rce library (E-library) for the Liberia Anti-Corruption 

Commission (LACC). A budget of $25,000 was incor

porated into the work plan in 2018 and 2019 but afte

r review of quotations from vendors it was realized t

hat the materials and books to be purchased would 

have cost more than $500K. This plan had to be eve

ntually abandoned as it wasn't cost-efficient.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Exemplary

15. Was the project on track and delivered its expected outputs?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects

or country offices) or industry benchmarks to ensure the project maximized results delivered with given

resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)

to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)

2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to

get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results

delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money

beyond following standard procurement rules.
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Evidence:

The project was on track after its realignment but did

n't deliver on all of the four priority outcomes as cont

ained in the advisory note. Notably the outcome on t

he support to the office of the Ombudsman was nev

er delivered.  

List of Uploaded Documents

# File Name Modified By Modified On

1 NjoyMissionAdvisoryNoteLiberia2016Final_9

96_315 (https://intranet.undp.org/apps/Projec

tQA/QAFormDocuments/NjoyMissionAdvisor

yNoteLiberia2016Final_996_315.doc)

boye.johnson@undp.org 2/29/2020 5:39:00 AM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired

results, and to inform course corrections if needed?

Evidence:

Quarterly work plans were developed and approved 

by the board on a quarterly basis. Where there was 

need to postpone the implementation of certain activ

ities within the work plan the Board had to make a d

etermination. Some approved quarterly work plans h

ave been attached for reference.

Yes

No

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities

implemented were most likely to achieve the desired results. There is evidence that data and lessons learned

(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any

necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on

track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data

or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs

were delivered on time, no link was made to the delivery of desired development results. Select this option also

if no review of the work plan by management took place.
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List of Uploaded Documents

# File Name Modified By Modified On

1 staopquarters12signedworkplan_996_316 (ht

tps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/staopquarters12signedworkpla

n_996_316.pdf)

boye.johnson@undp.org 2/29/2020 5:41:00 AM

2 Signed3rd4thquartersworkplan-LACC-STAO

P_996_316 (https://intranet.undp.org/apps/Pr

ojectQA/QAFormDocuments/Signed3rd4thqu

artersworkplan-LACC-STAOP_996_316.pdf)

boye.johnson@undp.org 2/29/2020 5:42:00 AM

3 qrt1-2018-staop-workplan-signed_996_316

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/qrt1-2018-staop-workplan-si

gned_996_316.pdf)

boye.johnson@undp.org 2/29/2020 5:43:00 AM

4 2018staop3rdquarterworkplanapproved_996

_316 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/2018staop3rdquarterw

orkplanapproved_996_316.pdf)

boye.johnson@undp.org 2/29/2020 5:43:00 AM

5 STAOP2018Quarter2WorkPlan_996_316 (htt

ps://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/STAOP2018Quarter2WorkPlan

_996_316.pdf)

boye.johnson@undp.org 2/29/2020 5:45:00 AM

6 20193rd4thquartersworkplan-staop_996_316

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/20193rd4thquartersworkpla

n-staop_996_316.pdf)

boye.johnson@undp.org 2/29/2020 5:46:00 AM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to

ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on

their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area

of work. There is clear evidence that the targeted groups were reached as intended. The project engaged

regularly with targeted groups over the past year to assess whether they benefited as expected and

adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity

needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.

Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was

some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all

must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project

beneficiaries are populations have capacity needs or are deprived and/or excluded from development

opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess

whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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Evidence:

The project targeted institutional strengthening of th

e LACC and PPCC to build an integrity society inten

ded to combat corruption for the common good of all 

the citizenry.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Highly Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of

the project?

Evidence:

Besides the two national integrity institutions (LACC 

and PPCC) involved in the implementation of the pro

ject other stakeholders comprising largely of other in

stitutions such as the Ministry of Finance and Devel

opment Planning, the Civil Society Organizations, et

c., form a key part of the decision making processe

s. The Board meetings minutes are a clear referenc

e to this.

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and

monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,

playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the

project (such as country office support or project systems) were also used, if necessary. All relevant

stakeholders and partners were actively engaged in the process, playing an active role in project decision-

making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-

making, implementation and/or monitoring of the project.

Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to

the project, as needed, and were the implementation arrangements  adjusted according to changes in partner

capacities?

Evidence:

Changes in capacities and performance of national i

nstitutions were made. For instance the project impl

ementation commenced with the establishment of a 

Project Coordination Unit, but having realized that th

e PCU was not delivering as expected a decision wa

s made to dissolve the PCU for the LACC to implem

ent directly. After realignment of the project it was al

so observed that the LACC didn't have the capacity t

o continue with the National Implementation Modalit

y and this resulted in the change in implementation 

arrangement with UNDP being fully responsible to m

anage the fund.

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using

clear indicators, rigorous methods of data collection and credible data sources including relevant HACT

assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in

agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were

monitored by the project using indicators and reasonably credible data sources including relevant HACT

assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes

in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may

have been monitored by the project, however changes to implementation arrangements have not been

considered. Also select this option if changes in capacities and performance of relevant national institutions and

systems have not been monitored by the project.

Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 lettertolacconsuspensionofdirectcashtrasnfer

_996_319 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/lettertolacconsus

pensionofdirectcashtrasnfer_996_319.pdf)

boye.johnson@undp.org 2/29/2020 5:51:00 AM

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including

financial commitment and capacity).

Evidence:

The realignment of the project took into account proj

ect sustainability, but most important it focused on o

utcomes that could be implemented before the phas

e-out of the project. Though one of the outcome was 

not implemented at all the other three were impleme

nted to a considerable level.

List of Uploaded Documents

# File Name Modified By Modified On

1 NjoyMissionAdvisoryNoteLiberia2016Final_9

96_320 (https://intranet.undp.org/apps/Projec

tQA/QAFormDocuments/NjoyMissionAdvisor

yNoteLiberia2016Final_996_320.doc)

boye.johnson@undp.org 2/29/2020 5:52:00 AM

QA Summary/Final Project Board Comments

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including

arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements

set out by the plan. The plan was implemented as planned by the end of the project, taking into account any

adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,

to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was

developed. Also select this option if the project did not have a sustainability strategy.
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