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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Needs Improvement

Decision:

Portfolio/Project Number: 00129586

Portfolio/Project Title: Joint UN Lesotho COVID19 Project

Portfolio/Project Date: 2020-07-01 / 2020-12-31

Strategic Quality Rating:  Satisfactory

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project was able to identify changes in the envir
onment and made necessary changes in accordanc
e with changing developments during project implem
entation as informed by  progress meeting minutes. 
The project was able to provide advisory services to 
the government of Lesotho to adjust lock-down phas
es in consideration with developments happening in 
the country periodically.   

 

List of Uploaded Documents

# File Name Modified By Modified On

1 MPTFMidtermreport_10091_301 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/MPTFMidtermreport_10091_301.doc)

neo.mosito@undp.org 10/25/2021 6:21:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

Evidence:

The project responded to at least 3 SDGs (3,5,6) an
d was also aligned to one of the sustainable and incl
usive economic growth pillars in terms of minimizing 
social-economic impact caused by covid in Lesotho t
o protect lives of people and also to safeguard the c
ountry against serious economic loss. 

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MPTFMidtermreport_10091_301.doc
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

Evidence:

The project targeted the health sector and included 
some of the key beneficiaries including the Ministry 
of Health, Disaster Management Authority and speci
fically targeted the general population living in Lesot
ho in all categories including the most vulnerable gro
ups. With the feedback that was provided by the villa
ge health workers on cellphone network unavailabilit
y in some locations and corrective measures being t
aken it was evident that there was a well coordinate
d beneficiary feedback mechanism at all levels of pr
oject coordination.

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

Evidence:

The project has demonstrated inclusion of knowledg
e and lessons learned during project implementation 
including documentation of feedback on mobile solut
ions like "Bophelo ka Mosebeletsi" to enhance healt
h system reporting and efficiency during crisis. The 
project has also picked and documented some of th
e persisting practices including voluntary work by vill
age health workers and different languages which c
an be a barrier for effective communication in Quthin
g district. The project management was able to pick 
some of the best practices through monitoring and r
eporting of project activities. 

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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List of Uploaded Documents

# File Name Modified By Modified On

1 FieldStories-Bophelo-Ka-Mosebeletsi__1009
1_304 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/FieldStories-Bophel
o-Ka-Mosebeletsi__10091_304.pptx)

neo.mosito@undp.org 10/25/2021 7:52:00 PM

2 MPTFLesothoHuman_intereststory_10091_3
04 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/MPTFLesothoHuman_in
tereststory_10091_304.docx)

neo.mosito@undp.org 10/25/2021 9:10:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

Evidence:

Although the project was supporting the Governmen
t of Lesotho at both national and local level to compl
ement the national response, it was not at scale bec
ause it did reach all targeted beneficiaries in the sa
me proportion. Some of the activities e.g. Marakeng 
App were piloted at district level and some activities 
were implemented nationally as a result the overall p
roject activities were not able to reach significant nu
mber of beneficiaries. The project also procured two 
ambulances which covered two regions. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 121732-Lesotho_TwoPager005_10091_305
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/121732-Lesotho_TwoPager
005_10091_305.docx)

neo.mosito@undp.org 10/25/2021 7:57:00 PM

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FieldStories-Bophelo-Ka-Mosebeletsi__10091_304.pptx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MPTFLesothoHuman_intereststory_10091_304.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/121732-Lesotho_TwoPager005_10091_305.docx
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Principled Quality Rating:  Needs Improvement

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

Evidence:

The project was systematically targeting the national 
health system and by virtue of this it was automatica
lly targeting everyone including women, men, people 
living with disability and other vulnerable groups. Dat
a collection that was collected was disaggregated by 
gender and was able to inform decision making by t
he project board in addressing some of the gender i
ssues including gender based violence. Some of the 
project activities were able to pick out issues of gend
er based violence affecting women during the projec
t implementation. 

List of Uploaded Documents

# File Name Modified By Modified On

1 MPTFCOVID19AnnualReport_23Feb_10091
_306 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/MPTFCOVID19Annua
lReport_23Feb_10091_306.xlsx)

neo.mosito@undp.org 10/25/2021 8:11:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MPTFCOVID19AnnualReport_23Feb_10091_306.xlsx
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Evidence:

The project did not adequately address social and e
nvironmentally risk based on the nature on the proje
ct. One of the environmental risk was improper disp
osal of face masks and other medical waste which 
might not have been properly documented and track
ed in the risk log. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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Evidence:

The project was implemented in partnership with oth
er UN Agencies, goverment ministries and other rele
vant partners and as such the it adopted the general 
UN corporate accounting guidelines not specifically 
UNDP's corporate accounting mechanism. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

Evidence:

The projects hand a well costed M&E plan with base
lines targets and milestones and gender data was di
saggregated by gender during reporting where appli
cable as indicated in the attached project document. 

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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List of Uploaded Documents

# File Name Modified By Modified On

1 MPTFCOVID19AnnualReport_23Feb_10091
_309 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/MPTFCOVID19Annua
lReport_23Feb_10091_309.xlsx)

neo.mosito@undp.org 10/25/2021 8:20:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

The projects governance mechanism frequently met 
to discuss progress, problems and made necessary 
adjustments as required. Period reports were submit
ted and shared with the governance structure for de
cision making, however some of the reports were no
t availed to support this.  

List of Uploaded Documents

# File Name Modified By Modified On

1 MPTFMidtermreport_10091_310 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/MPTFMidtermreport_10091_310.doc)

neo.mosito@undp.org 10/25/2021 8:24:00 PM

2 JSCMeetingMinutes29thJune2020_10091_3
10 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/JSCMeetingMinutes29th
June2020_10091_310.docx)

neo.mosito@undp.org 10/25/2021 8:22:00 PM

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MPTFCOVID19AnnualReport_23Feb_10091_309.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MPTFMidtermreport_10091_310.doc
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/JSCMeetingMinutes29thJune2020_10091_310.docx
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11. Were risks to the project adequately monitored and managed?

Evidence:

The project risks were adequately monitored, manag
ed, included in the reports however some of the envi
ronmental risk including improper disposal of face m
asks and other social risks were not adequately capt
ured. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Yes 
No
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Evidence:

The project was able to contribute $ 1,000,000.00 to 
support the government of Lesotho's response plan 
which significant contribution including provision of i
n-kind contribution through technical expertise in diff
erent strategic areas implemented by different UN a
gencies.  

 

List of Uploaded Documents

# File Name Modified By Modified On

1 MPTFCOVID19AnnualReport_23Feb_10091
_312 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/MPTFCOVID19Annua
lReport_23Feb_10091_312.xlsx)

neo.mosito@undp.org 10/25/2021 8:28:00 PM

2 UNLesothoCOVIDProject.Revisedbudget25
May.docx_10091_312 (https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/UNL
esothoCOVIDProject.Revisedbudget25May.d
ocx_10091_312.pdf)

neo.mosito@undp.org 10/25/2021 9:13:00 PM

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MPTFCOVID19AnnualReport_23Feb_10091_312.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNLesothoCOVIDProject.Revisedbudget25May.docx_10091_312.pdf
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Evidence:

The project was able to provide project inputs on tim
e including web-enabled and digital application, calle
d Bophelo -ka-Mosebeletsi for the Village Health Wo
rkers to support community surveillance and monitor
ing, procurement of 1,081 mobile gadgets for the vill
age health workers, to be used with the applications. 
The project further provided regular support to the N
ational COVID-19 Secretariat (NACOSEC) in develo
ping policy and strategic guidance in the national res
ponse. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

Evidence:

There was regular monitoring and regular review of 
costs in accordance with UN financial management 
policies, however there is no evidence of clear cost 
efficiency gains being reported.  

 

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Satisfactory

15. Was the project on track and delivered its expected outputs?

Evidence:

The project was able to deliver most of its expected 
outputs including financial support to the governmen
t, provision of technical expertise and other in-kind c
ontribution. 

 

List of Uploaded Documents

# File Name Modified By Modified On

1 MPTFLesothoHuman_intereststory_10091_3
15 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/MPTFLesothoHuman_in
tereststory_10091_315.docx)

neo.mosito@undp.org 10/25/2021 9:12:00 PM

2 UNLesothoCOVIDProject.Revisedbudget25
May.docx_10091_315 (https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/UNL
esothoCOVIDProject.Revisedbudget25May.d
ocx_10091_315.pdf)

neo.mosito@undp.org 10/25/2021 9:12:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MPTFLesothoHuman_intereststory_10091_315.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/UNLesothoCOVIDProject.Revisedbudget25May.docx_10091_315.pdf
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Evidence:

The project held regular reviews of the work plan ho
wever there is no enough evidence to substantiate t
hat the project held regular reviews of the work plan 
to strive towards achievement of expected results. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable
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Evidence:

The project systematically identified project benefici
aries by targeting the most relevant ones including t
he Ministry of Health and Disaster management Aut
hority and the general citizens. 

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

Evidence:

The national stakeholders were reasonably engaged 
in planning and monitoring of project support interve
ntion and provided feedback on regular basis during 
progress meetings that were held. Some of the natio
nal partners might not have been fully engaged in so
me aspects including procurement of some asserts 
and services. 

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

Evidence:

The project provided monitoring of all activities throu
ghout the project life although there is no evidence t
hat monitoring was made to and adjusted to suit eac
h partners capacities. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable
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Evidence:

The projects transition was well managed as the proj
ect was implemented as planned and most of the tar
gets were reasonably achieved. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

The project has successfully supported the government of Lesotho with COVID-19 coordination at the national, distri
ct and community level, enhanced disease surveillance, strengthened infection prevention and protected other esse
ntial health services. The project can be rated as mostly unsatisfactory as some reports were not availed to adequat
ely inform the ratings.  

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.


