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Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

Evidence:

The project identified changes in the external enviro

nment and incorporated them into the project strateg

y. The identified external threats to the project includ

ed: political instability; instability of security nature, a

nd absence of an inclusive process towards a refor

ms agenda where key populations such as women a

nd youth risked marginalization. During the Project’s 

Steering Committee meetings, implementing partner

s called on both the UNDP and the project to assist i

n the facilitation of political, governance and security 

sector stability, while ensuring participation of margin

alized groups in the context of the reforms process. I

n one of the steering committee meetings, Lesotho 

Council of Non-Governmental Organizations and the 

Christian Council of Lesotho were asked and agreed 

to ‘collaborate and consult with the Government and 

opposition parties to bring political stability in Lesoth

o.’ In the same breadth, the Parliament outlined its c

hallenge in developing a concrete action plan due to 

political instability likely to disrupt its work’.

3: The project team identified relevant changes in the external environment that may present new opportunities

or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s

strategy was valid. There is some evidence that the project board considered the implications, and documented

the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities

or threats to the project’s ability to achieve its objectives. There is some evidence that the project board

discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but

there is no evidence that the project team considered these changes to the project as a result.
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List of Uploaded Documents

# File Name Modified By Modified On

1 PROGRESSsteeringcommitteemeetingminut

estwo_1848_301 (https://intranet.undp.org/ap

ps/ProjectQA/QAFormDocuments/PROGRE

SSsteeringcommitteemeetingminutestwo_18

48_301.pdf)

thabo.mosoeunyane@undp.org 10/18/2019 11:20:00 AM

2 PROGRESSsteeringcommitteemeetingminut

esone_1848_301 (https://intranet.undp.org/a

pps/ProjectQA/QAFormDocuments/PROGRE

SSsteeringcommitteemeetingminutesone_18

48_301.pdf)

thabo.mosoeunyane@undp.org 10/18/2019 11:21:00 AM

2. Was the project aligned with the thematic focus of the Strategic Plan?

Evidence:

Yes, it was.  The relevant alignment component is ‘S

ignature solution 2: Strengthen effective, inclusive a

nd accountable governance.  This solutions package 

will therefore focus on supporting diverse pathways t

owards peaceful, just and inclusive societies, buildin

g on the UNDP comparative advantage and long tra

ck record in governance. The Governance and Peac

ebuilding Unit (GPU) of the Country Office, in the pro

cess of establishing a National Peace Architecture, 

and capacity support to  the Ministries of Law and H

uman Rights, and that of Gender, Youth and Sports 

saw training of personnel on disability Rights in Afric

a and development of National Youth Policy respecti

vely. 

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and

adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all

must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The

project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP

Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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List of Uploaded Documents

# File Name Modified By Modified On

1 dp2017-38_Annex1_IRRF-FinalDraft1_1848_

302 (https://intranet.undp.org/apps/ProjectQA

/QAFormDocuments/dp2017-38_Annex1_IR

RF-FinalDraft1_1848_302.docx)

thabo.mosoeunyane@undp.org 10/18/2019 11:24:00 AM

2 PROGRESSAWP2017_1848_302 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/PROGRESSAWP2017_1848_302.pdf)

thabo.mosoeunyane@undp.org 10/21/2019 2:46:00 PM

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the

discriminated and marginalized, to ensure the project remained relevant for them?

Evidence:

Yes they were (see the attached Youth and Women l

ed organizations Mapping exercise that led to the su

ccessful development of National Youth Policy).

3: Systematic and structured feedback was collected over the project duration from a representative sample of

beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring

system. Representatives from the targeted groups were active members of the project’s governance

mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated

and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project

addressed local priorities. This information was used to inform project decision making. (all must be true to

select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision

making. This option should also be selected if no beneficiary feedback was collected

Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 LesothoYouth-LedOrganisationsDatabase-All

Districts_1848_303 (https://intranet.undp.org/

apps/ProjectQA/QAFormDocuments/Lesotho

Youth-LedOrganisationsDatabase-AllDistricts

_1848_303.xls)

thabo.mosoeunyane@undp.org 10/18/2019 11:35:00 AM

2 LesothoWomen-LedOrganisationsDatabase-

AllDistricts_1848_303 (https://intranet.undp.o

rg/apps/ProjectQA/QAFormDocuments/Lesot

hoWomen-LedOrganisationsDatabase-AllDist

ricts_1848_303.xls)

thabo.mosoeunyane@undp.org 10/21/2019 3:00:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this

knowledge informed management decisions to ensure the continued relevance of the project towards its stated

objectives, the quality of its outputs and the management of risk?

Evidence:

Yes, there is some evidence pointing towards chang

e in strategy as a result of some project unique less

ons learnt. Following an attempt at initializing and su

pporting the nascent steps towards a national reform

s process, albe it in with limited progress; numerous 

capacity building initiatives with and for partners, it b

ecame clear that both initiatives were not comprehe

nsive enough in both strategy, content and inclusion. 

The board and project management agreed to pursu

e a more detailed project that came to be known as 

Lesotho National Dialogue and Stability Project. (se

e the attached LNDSP Prodoc)

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,

After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate

policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the

minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.

(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,

were considered by the project team. There is some evidence that changes were made to the project as a

result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.

There is little or no evidence that this informed project decision making.
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List of Uploaded Documents

# File Name Modified By Modified On

1 SignedPROGRESS2018AWP_1848_304 (htt

ps://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/SignedPROGRESS2018AWP_

1848_304.pdf)

thabo.mosoeunyane@undp.org 10/18/2019 11:46:00 AM

2 LesothoNationalDilaogueandStabilisationProj

ect-LNDSP-ProjectDocumentFinal_1848_304

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/LesothoNationalDilaoguean

dStabilisationProject-LNDSP-ProjectDocume

ntFinal_1848_304.pdf)

thabo.mosoeunyane@undp.org 10/21/2019 4:44:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to

development change?

Evidence:

The LNDSP (referenced and attached above) was c

onceptualised and designed asa comprehensive pro

ject for a national reforms process, while Programm

e on Reforms and Empowerment of Governance Arc

hitecture (PREGA) see the attached PREGA Prodoc 

was conceptualised and designed to provide much n

eeded capacity building to the institutions of Govern

ance supporting the implementation of a national ref

orms process.

List of Uploaded Documents

# File Name Modified By Modified On

1 SignedPRODOC-PREGA_1848_305 (https://i

ntranet.undp.org/apps/ProjectQA/QAFormDo

cuments/SignedPRODOC-PREGA_1848_30

5.pdf)

thabo.mosoeunyane@undp.org 10/23/2019 11:04:00 AM

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly

through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the

future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower

women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

Evidence:

Yes, the Project’s Resource and Results Framework 

in the Project Document, United Nations Developme

nt Assistance Framework (UNDAF), and the Countr

y’s Programme Document (CPD) (all attached) the b

ear this evidence. Working with Parliament, th GPU f

acilitated the launch of the Women Caucus in suppo

rt and capacity building of Parliament and Parliamen

tary Women’s Caucus to carry out its legislative and 

oversight roles. See the attached PROGRESS Annu

al Workplan 2018

3: The project team gathered data and evidence through project monitoring on the relevance of the measures

to address gender inequalities and empower women. Analysis of data and evidence were used to inform

adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender

inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities

and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.
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List of Uploaded Documents

# File Name Modified By Modified On

1 UNDPLESOTHOCPDAPPROVED004_1848

_306 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/UNDPLESOTHOCPD

APPROVED004_1848_306.pdf)

thabo.mosoeunyane@undp.org 10/18/2019 12:04:00 PM

2 CopyofJWPTemplateOutcome1_1848_306 (h

ttps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/CopyofJWPTemplateOutcome

1_1848_306.xlsx)

thabo.mosoeunyane@undp.org 10/18/2019 12:12:00 PM

3 Chapter2CPD2013-17GovernanceEvaluation

Findings_1848_306 (https://intranet.undp.org

/apps/ProjectQA/QAFormDocuments/Chapte

r2CPD2013-17GovernanceEvaluationFinding

s_1848_306.docx)

thabo.mosoeunyane@undp.org 10/18/2019 12:14:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

Evidence:

It was done (please see the attached above)

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed for identified risks through consultative process and implemented,

resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the

project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must

be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was

categorized as Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or

Moderate Risk, there was no evidence that social and environmental assessments completed and/or

management plans or measures development, implemented or monitored. There are substantive changes to

the project or changes in the context but SESP was not updated. (any may be true)
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to

ensure any perceived harm was effectively mitigated?

Evidence:

There were no project affected people under PROG

RESS

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Satisfactory

9. Was the project’s M&E Plan adequately implemented?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and

how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a

project-level grievance mechanism was in place and project affected people informed. If grievances were

received, they were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the

project was categorized as Substantial or High Risk through the SESP, a project -level grievance mechanism

was in place and project affected people informed. If grievances were received, they were responded to but

faced challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances

were received, they were not responded to. (any may be true)

Closure Print https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=1848
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Evidence:

Yes see 7. above

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

Yes it did (see attached steering committee meeting

s and PROGRESS documents for details)

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully

populated. Progress data against indicators in the project’s RRF was reported regularly using credible data

sources and collected according to the frequency stated in the Plan, including sex disaggregated data as

relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including

gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were

used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against

indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in

following the frequency stated in the Plan and data sources was not always reliable. Any evaluations

conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were

used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.

Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet

decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if

the project did not have an M&E plan.

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed

frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at

least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear

that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and

evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)

(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A

project progress report was submitted to the project board or equivalent at least once per year, covering results,

risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the

past year and/or the project board or equivalent was not functioning as a decision-making body for the project

as intended.
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List of Uploaded Documents

# File Name Modified By Modified On

1 PROGRESSsteeringcommitteemeetingminut

esone_1848_310 (https://intranet.undp.org/a

pps/ProjectQA/QAFormDocuments/PROGRE

SSsteeringcommitteemeetingminutesone_18

48_310.pdf)

thabo.mosoeunyane@undp.org 10/21/2019 5:01:00 PM

2 PROGRESSsteeringcommitteemeetingminut

estwo_1848_310 (https://intranet.undp.org/ap

ps/ProjectQA/QAFormDocuments/PROGRE

SSsteeringcommitteemeetingminutestwo_18

48_310.pdf)

thabo.mosoeunyane@undp.org 10/21/2019 5:01:00 PM

3 PRODOCPROGRESSSigned2016_1848_31

0 (https://intranet.undp.org/apps/ProjectQA/Q

AFormDocuments/PRODOCPROGRESSSig

ned2016_1848_310.pdf)

thabo.mosoeunyane@undp.org 10/21/2019 5:14:00 PM

11. Were risks to the project adequately monitored and managed?

Evidence:

Yes they were, please see the attached PROGRES

S signed Prodoc for Risk Log in 11 above

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to

identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear

evidence that relevant management plans and mitigating measures were fully implemented to address each

key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to

management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks

that may affected the project’s achievement of results, but there is no explicit evidence that management

actions were taken to mitigate risks.
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Efficient Quality Rating:  Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to

adjust expected results in the project’s results framework.

Evidence:

Yes, see the Results and Resources Framework ref

erenced in 2 above

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

Not always but the Procurement Plan attached point 

to some of the challenges.

Yes

No

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational

bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management

actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to

procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be

true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed

operational bottlenecks to procuring inputs regularly, however management actions were not taken to address

them.
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List of Uploaded Documents

# File Name Modified By Modified On

1 2018GPUProcurementPlan-March26_1848_

313 (https://intranet.undp.org/apps/ProjectQA

/QAFormDocuments/2018GPUProcurementP

lan-March26_1848_313.xlsx)

thabo.mosoeunyane@undp.org 10/21/2019 5:28:00 PM

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of

results?

Evidence:

Monitoring, typically starts at the beginning of a year 

with a signed Annual Work Plan between the countr

y office and implementing partners (see attached at 

4. above). Through a procurement plan (see attache

d at 13 above) there is cost effectiveness in buying p

roject goods and services.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Satisfactory

15. Was the project on track and delivered its expected outputs?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects

or country offices) or industry benchmarks to ensure the project maximized results delivered with given

resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)

to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)

2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to

get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results

delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money

beyond following standard procurement rules.
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Evidence:

The project was on track and delivered on respectiv

e outputs. Please see Results Oriented Analysis Re

port 2018. See  

https://intranet-apps.undp.org/ROAR2018/Pages/ST

D/Dashboard.aspx?ou=LSO&bureau=RBAattached 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired

results, and to inform course corrections if needed?

Evidence:

The project management produces quarterly reports 

which identified progress and challenges made durin

g the life of the project (see an example of 2018 Qua

rterly Reports attached).

Yes

No

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities

implemented were most likely to achieve the desired results. There is evidence that data and lessons learned

(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any

necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on

track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data

or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs

were delivered on time, no link was made to the delivery of desired development results. Select this option also

if no review of the work plan by management took place.
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List of Uploaded Documents

# File Name Modified By Modified On

1 2018PROGRESScombined3rd4thQuarterRe

port002_1848_316 (https://intranet.undp.org/

apps/ProjectQA/QAFormDocuments/2018PR

OGRESScombined3rd4thQuarterReport002_

1848_316.docx)

thabo.mosoeunyane@undp.org 10/23/2019 11:25:00 AM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to

ensure results were achieved as expected?

Evidence:

Correct, please see the attached PROGRESS Prod

oc 10. above

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Satisfactory

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on

their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area

of work. There is clear evidence that the targeted groups were reached as intended. The project engaged

regularly with targeted groups over the past year to assess whether they benefited as expected and

adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity

needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.

Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was

some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all

must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project

beneficiaries are populations have capacity needs or are deprived and/or excluded from development

opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess

whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of

the project?

Evidence:

Indeed, this was a partnership and ownership critical 

for outputs to be achieved, see steering committee 

meetings, and the Local Project Appraisal Committe

e (LPAC) minutes attached below

List of Uploaded Documents

# File Name Modified By Modified On

1 LPACMinutes-Progress_1848_318 (https://int

ranet.undp.org/apps/ProjectQA/QAFormDocu

ments/LPACMinutes-Progress_1848_318.do

cx)

thabo.mosoeunyane@undp.org 10/23/2019 11:36:00 AM

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to

the project, as needed, and were the implementation arrangements  adjusted according to changes in partner

capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and

monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,

playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the

project (such as country office support or project systems) were also used, if necessary. All relevant

stakeholders and partners were actively engaged in the process, playing an active role in project decision-

making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-

making, implementation and/or monitoring of the project.

Not Applicable

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using

clear indicators, rigorous methods of data collection and credible data sources including relevant HACT

assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in

agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were

monitored by the project using indicators and reasonably credible data sources including relevant HACT

assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes

in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may

have been monitored by the project, however changes to implementation arrangements have not been

considered. Also select this option if changes in capacities and performance of relevant national institutions and

systems have not been monitored by the project.

Not Applicable
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Evidence:

The Project was not specifically and intentionally de

signed to assess national capacities but rather to bui

ld on those that already existed. As a result the proje

ct was not aware if as a result there were changes  i

n the national systems. The LPAC minutes attached 

in 18. above refers

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including

financial commitment and capacity).

Evidence:

Yes, they were. See the attached Project's Annual R

eport

List of Uploaded Documents

# File Name Modified By Modified On

1 AnnualReportPROGRESS2018_1848_320 (h

ttps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/AnnualReportPROGRESS201

8_1848_320.docx)

thabo.mosoeunyane@undp.org 10/18/2019 12:34:00 PM

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including

arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements

set out by the plan. The plan was implemented as planned by the end of the project, taking into account any

adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,

to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was

developed. Also select this option if the project did not have a sustainability strategy.
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