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Closure Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Highly Satisfactory

Decision:

Portfolio/Project Number: 00079117

Portfolio/Project Title: Improving Municipal Governance

Portfolio/Project Date: 2017-01-01 / 2021-12-31

Strategic Quality Rating:  Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)
2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)
1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The project is aimed at supporting the development 
of the local self-government system and improving t
he quality of life of all citizens in the country. The pro
ject was adjusted to the changes of the political and 
the economic context based on the inputs from the fi
eld, relevant stakeholders and partners. The project 
regularly introduced changes to the implementation 
strategy, where all new findings and changes were i
ntroduced to the Project Board and upon decision fr
om the Project Board the implementation strategy w
as adapted. The changes are reflected both in the Fi
nal Report and in the Minutes of Project Board meeti
ngs.  

 

List of Uploaded Documents

# File Name Modified By Modified On

1 Minutes4ProjectBoardMeeting-IMGProject-2
5Feb2020_8514_301 (https://intranet.undp.o
rg/apps/ProjectQA/QAFormDocuments/Minut
es4ProjectBoardMeeting-IMGProject-25Feb2
020_8514_301.pdf)

darko.crvenkovski@undp.org 7/28/2021 1:27:00 PM

2 FinalNarativeReportIMGJune2017-July2020_
8514_301 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/FinalNarativeRe
portIMGJune2017-July2020_8514_301.pdf)

darko.crvenkovski@undp.org 7/28/2021 1:27:00 PM

3 Minutes3ProjectBoardMeeting-IMGProject-2
1Mar19_8514_301 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/Minutes
3ProjectBoardMeeting-IMGProject-21Mar19_
8514_301.pdf)

darko.crvenkovski@undp.org 8/18/2021 7:20:00 PM

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)
2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)
1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes4ProjectBoardMeeting-IMGProject-25Feb2020_8514_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalNarativeReportIMGJune2017-July2020_8514_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes3ProjectBoardMeeting-IMGProject-21Mar19_8514_301.pdf
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Evidence:

The Project contributes to the Strategic Plan 2018-2
021 work area 1. "Inclusive and effective democratic 
governance" especially to Strategic Plan Output 2.2.
0 Use of digital technologies and big data enabled fo
r improved public services and other government fun
ctions. Applicable Output(s) CPD Output 2.1: Local 
governance institutions strengthened to deliver servi
ces efficiently and equitably. Furthermore, on nation
al level the project corresponds to the action plan an
d strategic plan of MLSG, the Decentralization Progr
amme and the Ministry of finance as main partner to 
the project.  

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)
2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)
1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected
Not Applicable
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Evidence:

The project regularly collected feedback from the tar
get groups trough the Citizens satisfaction Survey th
at was conducted each year during the project imple
mentation. Additionally, the project has made analyz
es and collected data for targeted groups and provid
ed support to municipalities in order to deliver servic
es to marginalized groups through innovative ways a
nd mechanisms. 
All collected data was used to inform project decisio
n making and adjust project activities. 

List of Uploaded Documents

# File Name Modified By Modified On

1 CitizenssatisfactionsurveyEN2020_8514_30
3 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Citizenssatisfactionsurvey
EN2020_8514_303.pdf)

darko.crvenkovski@undp.org 7/28/2021 1:34:00 PM

2 MK_social_services_final_report_8514_303
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/MK_social_services_final_r
eport_8514_303.docx)

darko.crvenkovski@undp.org 8/18/2021 12:48:00 PM

3 CitizenssatisfactionsurveyEN2019_8514_30
3 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Citizenssatisfactionsurvey
EN2019_8514_303.pdf)

darko.crvenkovski@undp.org 8/18/2021 7:24:00 PM

4 CitizenssatisfactionsurveyEN2018_8514_30
3 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Citizenssatisfactionsurvey
EN2018_8514_303.pdf)

darko.crvenkovski@undp.org 8/18/2021 7:24:00 PM

5 MethodologyforpreparationofILDPs_8514_30
3 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Methodologyforpreparatio
nofILDPs_8514_303.docx)

darko.crvenkovski@undp.org 8/18/2021 7:25:00 PM

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CitizenssatisfactionsurveyEN2020_8514_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MK_social_services_final_report_8514_303.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CitizenssatisfactionsurveyEN2019_8514_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/CitizenssatisfactionsurveyEN2018_8514_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MethodologyforpreparationofILDPs_8514_303.docx
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Evidence:

Lessons learned by the Project were regularly captu
red within the Narrative Project Progress and Final 
Reports. Knowledge generated form discussions su
ch were on the “Annual Decentralization Conferenc
e” organized by the project every year, which gather
ed almost all Mayors for a forthright dialogue with Pri
me Minister Zoran Zaev, other Ministers from the Go
vernment and experts on the topics covered by the p
roject during the year were used for discussions on t
he Project Board meetings. Furthermore, the project 
team has been working to create synergies between 
this project and other governance initiatives it is impl
ementing, since all of them share the same aim of i
mproving the quality of life and delivering public serv
ices at the local level. Throughout the IMG project’s l
ife cycle, lessons learnt and opportunities for improv
ement have been constantly identified and documen
ted from a project management perspective. Key fin
dings and lessons learnt were presented in the Final 
Report  (attached as evidence) adopted by all Projec
t Board Members. 

List of Uploaded Documents

# File Name Modified By Modified On

1 FinalNarativeReportIMGJune2017-July2020_
8514_304 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/FinalNarativeRe
portIMGJune2017-July2020_8514_304.pdf)

darko.crvenkovski@undp.org 7/28/2021 1:44:00 PM

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalNarativeReportIMGJune2017-July2020_8514_304.pdf
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Evidence:

The project had direct impact on improving the lives 
of different target groups in 32 municipalities plus all 
the 8 planning regions through the small scale grant 
Grant Scheme. The project products, above all the  
Methodology for the preparation of the new Decentr
alization Programme has been used for the new Pro
gramme for sustainable local development and dece
ntralization 2021-2026, thus meaningfully shaping th
e future development of the local self-government sy
stem in the country. Through the methodology, gend
er equality has been tackled for the very first time in 
this strategic planning and policy document. The find
ings and reports from the fiscal decentralization com
ponent, above all those related to intragovernmental 
transfers have been used to inform the new reforms 
in the local financing and have been used for the est
ablishment of Equalization and Performance Fund fo
r municipalities.  
The findings of the IMG project have been used to st
ructure a new project focused on support to public fi
nance reform and a Memorandum for cooperation wi
th the Ministry of Finance has been signed for that p
urpose.  
 

 

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.
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List of Uploaded Documents

# File Name Modified By Modified On

1 Metodologyforprepartionoftheprogramfordec
entralization2020_8514_305 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/Metodologyforprepartionoftheprogramforde
centralization2020_8514_305.pdf)

darko.crvenkovski@undp.org 8/19/2021 2:10:00 PM

2 NationalreportforQualityofLife_8514_305 (htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/NationalreportforQualityofLife_
8514_305.pdf)

darko.crvenkovski@undp.org 8/19/2021 2:10:00 PM

3 comparativeoverviewonimprovingintergovern
mentaltransferinNorthMacedoniaENG_8514_
305 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/comparativeoverviewo
nimprovingintergovernmentaltransferinNorth
MacedoniaENG_8514_305.pdf)

darko.crvenkovski@undp.org 8/19/2021 2:13:00 PM

Principled Quality Rating:  Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)
2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)
1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Metodologyforprepartionoftheprogramfordecentralization2020_8514_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NationalreportforQualityofLife_8514_305.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/comparativeoverviewonimprovingintergovernmentaltransferinNorthMacedoniaENG_8514_305.pdf
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Evidence:

Gender considerations have been mainstreamed in 
all aspects of project implementation since its begin
ning. In addition to fostering participation of women i
n all activities, the project also sensitized local stake
holders to the implications of gender in municipal pol
icies and spending decisions. Specific gender-sensit
ization efforts were made during grant scheme pres
entations before regional councils including gender s
ensitive planning and budgeting. Same approach is 
being used for the development of integrated and in
clusive municipal development plans that is showing 
results in terms of visible shift of focus of project pro
posals towards promotion of equal rights and equal 
opportunities among population, with an eye to the d
ifferentiated impact of municipal policies on men and 
women.   

List of Uploaded Documents

# File Name Modified By Modified On

1 MethodologyforpreparationofILDPs_8514_30
6 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Methodologyforpreparatio
nofILDPs_8514_306.docx)

darko.crvenkovski@undp.org 8/18/2021 7:39:00 PM

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)
2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.
1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MethodologyforpreparationofILDPs_8514_306.docx
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Evidence:

Potential risks identified through were monitored as 
part of risk review in ATLAS. The potential negative i
mpacts related to the complex political environment i
n the country were successfully managed and differ
ent marginalized and vulnerable groups were involv
ed in project activities (especially during the inclusiv
e process of preparation of the Integrated and Inclus
ive Development Plans). The project fosters environ
mental protection through the implementation of acti
vities (through the Grant Scheme) that help municip
alities to invest in enhanced waste and wastewater 
management; protecting biodiversity etc.

 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

Evidence:

The project did not experience unanticipated social 
and environmental risks or grievances.

 

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)
2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.
1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Highly Satisfactory

9. Was the project’s M&E Plan adequately implemented?

Evidence:

The project M&E plan was updated with the no-cost 
extension of the project and was implemented as ex
pected. In the framework of the project activities, on
ce a year a "Citizen Satisfaction Report" is being pre
pared which enables outcome indicators measuring.

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)
2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)
1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.



3/4/22, 6:40 PM Closure Print

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=8514 11/22

List of Uploaded Documents

# File Name Modified By Modified On

1 MonitoringPlan_8514_309 (https://intranet.un
dp.org/apps/ProjectQA/QAFormDocuments/
MonitoringPlan_8514_309.docx)

darko.crvenkovski@undp.org 7/28/2021 1:50:00 PM

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

Evidence:

The Project Board, consisting of all stakeholders/par
tners including the Donor, was regularly informed on 
project progress and foreseeable problems were dis
cussed, and further actions were mutually agreed.   

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)
2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)
1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MonitoringPlan_8514_309.docx
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List of Uploaded Documents

# File Name Modified By Modified On

1 FinalNarativeReportIMGJune2017-July2020_
8514_310 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/FinalNarativeRe
portIMGJune2017-July2020_8514_310.pdf)

darko.crvenkovski@undp.org 7/28/2021 1:51:00 PM

2 Minutes1ProjectBoardMeeting-IMGProject_8
514_310 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/Minutes1ProjectB
oardMeeting-IMGProject_8514_310.pdf)

darko.crvenkovski@undp.org 8/18/2021 7:45:00 PM

3 Minutes2ProjectBoardMeeting-IMGProject_8
514_310 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/Minutes2ProjectB
oardMeeting-IMGProject_8514_310.pdf)

darko.crvenkovski@undp.org 8/18/2021 7:45:00 PM

4 Minutes3ProjectBoardMeeting-IMGProject_8
514_310 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/Minutes3ProjectB
oardMeeting-IMGProject_8514_310.pdf)

darko.crvenkovski@undp.org 8/18/2021 7:45:00 PM

5 Minutes4ProjectBoardMeeting-IMGProject_8
514_310 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/Minutes4ProjectB
oardMeeting-IMGProject_8514_310.pdf)

darko.crvenkovski@undp.org 8/18/2021 7:46:00 PM

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)
2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.
1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalNarativeReportIMGJune2017-July2020_8514_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes1ProjectBoardMeeting-IMGProject_8514_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes2ProjectBoardMeeting-IMGProject_8514_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes3ProjectBoardMeeting-IMGProject_8514_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minutes4ProjectBoardMeeting-IMGProject_8514_310.pdf
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Evidence:

The project has been regularly tracking existing risk 
and problems, and it was also identifying potential ri
sks. All major risks were successfully mitigated. The
re is evidence in the Narrative Progress and Final R
eports as well as in the Atlas Risk log management 
system that the Project closely monitored and asses
sed its risks. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Highly Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Evidence:

The spending rate of the budget was in line with the 
project Work Plan. The project mobilized additional f
unds to achieve more impact. Co-financing from part
ner Local Self -Governments has been received and 
Cost-sharing Agreements have been signed and all 
payments have been completed towards all supplier
s. 

 

Yes 
No
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

Evidence:

The project paid special attention to ensure efficient 
planning and implementation of activities, including 
management of financial and human resources. The 
project followed the operational procedures on Coun
try office level and was following the yearly workplan 
of activities in order to secure proper and timely proc
urement of goods and services. The procurement pl
an was regularly updated through the Procurement 
Management Platform.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)
2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)
1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.
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Evidence:

There is evidence that the Project regularly monitore
d its costs. Transparent procedures were applied in t
he selection of vendors in order to secure cost effici
ency. The project also developed Internal Operation
al Procedures to unify procedures in all COs. The pr
oject periodically updated monthly disbursement pla
n which tracks all plans and changes in delivery. Tra
nsparent procedures were applied in the selection of 
vendors in order to secure cost efficiency. The proje
ct periodically updated monthly disbursement plan w
hich tracks all plans and changes in delivery. Additio
nally, project has well established working relations 
with other clusters and internal experts and holds re
gular coordination meetings with other projects in or
der to enable exchange of information and knowledg
e sharing.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 PR-POTable-IMG_8514_314 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/PR-POTable-IMG_8514_314.xlsx)

darko.crvenkovski@undp.org 7/28/2021 1:59:00 PM

2 PAYMENTCONSULTANTS-IMG_8514_314
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/PAYMENTCONSULTANTS-
IMG_8514_314.xlsx)

darko.crvenkovski@undp.org 7/28/2021 1:59:00 PM

3 InterimFinancialReportIMGProject05-Feb-20
20_8514_314 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/InterimFinanc
ialReportIMGProject05-Feb-2020_8514_314.
xlsx)

darko.crvenkovski@undp.org 7/28/2021 1:59:00 PM

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.
1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PR-POTable-IMG_8514_314.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PAYMENTCONSULTANTS-IMG_8514_314.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/InterimFinancialReportIMGProject05-Feb-2020_8514_314.xlsx
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Effective Quality Rating:  Exemplary

15. Was the project on track and delivered its expected outputs?

Evidence:

The project delivered and surpassed its expected pr
oject outputs in terms of the number beneficiaries, n
umber of supported municipal and regional develop
ment projects. All evidences are in the narrative pro
gress reports and final narrative report.

 

List of Uploaded Documents

# File Name Modified By Modified On

1 NarrativeReportIMG-June2017-June2018_85
14_315 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/NarrativeReportIMG
-June2017-June2018_8514_315.pdf)

darko.crvenkovski@undp.org 7/28/2021 2:00:00 PM

2 NarrativeReportIMGJune2019-January2020_
8514_315 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/NarrativeReportI
MGJune2019-January2020_8514_315.pdf)

darko.crvenkovski@undp.org 7/28/2021 2:00:00 PM

3 FinalNarativeReportIMGJune2017-July2020_
8514_315 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/FinalNarativeRe
portIMGJune2017-July2020_8514_315.pdf)

darko.crvenkovski@undp.org 7/28/2021 2:01:00 PM

4 NarrativeReportIMGJune2018-June2019_85
14_315 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/NarrativeReportIMG
June2018-June2019_8514_315.pdf)

darko.crvenkovski@undp.org 8/18/2021 4:56:00 PM

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

Yes 
No

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NarrativeReportIMG-June2017-June2018_8514_315.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NarrativeReportIMGJune2019-January2020_8514_315.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/FinalNarativeReportIMGJune2017-July2020_8514_315.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/NarrativeReportIMGJune2018-June2019_8514_315.pdf
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Evidence:

The annual work plan was updated regularly to refle
ct the project implementation period as well as for th
e two no-cost extension in 2020 (attached as eviden
ce).

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)
2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.
1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.
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List of Uploaded Documents

# File Name Modified By Modified On

1 WorkPlan-January-June2020-IMG_8514_31
6 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/WorkPlan-January-June2
020-IMG_8514_316.xlsx)

darko.crvenkovski@undp.org 7/28/2021 2:02:00 PM

2 DescriptionoftheActionIMG-Nocostextension
1_8514_316 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/Descriptionoft
heActionIMG-Nocostextension1_8514_316.d
ocx)

darko.crvenkovski@undp.org 8/18/2021 1:13:00 PM

3 DescriptionoftheActionIMG-Nocostextension
2_8514_316 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/Descriptionoft
heActionIMG-Nocostextension2_8514_316.d
ocx)

darko.crvenkovski@undp.org 8/18/2021 1:14:00 PM

4 COMMUNICATIONANDVISIBILITYACTIONP
LAN-Nocostextension1_8514_316 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/COMMUNICATIONANDVISIBILITYA
CTIONPLAN-Nocostextension1_8514_316.d
ocx)

darko.crvenkovski@undp.org 8/18/2021 7:48:00 PM

5 COMMUNICATIONANDVISIBILITYACTIONP
LAN-Nocostextension2_8514_316 (https://int
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/COMMUNICATIONANDVISIBILITYA
CTIONPLAN-Nocostextension2_8514_316.d
ocx)

darko.crvenkovski@undp.org 8/18/2021 7:48:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/WorkPlan-January-June2020-IMG_8514_316.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DescriptionoftheActionIMG-Nocostextension1_8514_316.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/DescriptionoftheActionIMG-Nocostextension2_8514_316.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/COMMUNICATIONANDVISIBILITYACTIONPLAN-Nocostextension1_8514_316.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/COMMUNICATIONANDVISIBILITYACTIONPLAN-Nocostextension2_8514_316.docx
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Evidence:

Specific groups (people with disabilities, women et
c.) have been targeted with project activities (throug
h Grant schemes and preparation of Integrated and I
nclusive Development Plans) as reflected in the Fina
l Report and in the Guidelines for applicants wherea
s inclusiveness and participation are considered ma
ndatory in the process of project prioritization.  

 

List of Uploaded Documents

# File Name Modified By Modified On

1 Guidelines_Grant_Sheme_8514_317 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Guidelines_Grant_Sheme_851
4_317.docx)

darko.crvenkovski@undp.org 7/28/2021 2:06:00 PM

2 IMGSecondaryProcurementSchemeprojects
_8514_317 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/IMGSecondary
ProcurementSchemeprojects_8514_317.pdf)

darko.crvenkovski@undp.org 7/28/2021 2:06:00 PM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)
2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)
1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.
Not Applicable

https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Guidelines_Grant_Sheme_8514_317.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/IMGSecondaryProcurementSchemeprojects_8514_317.pdf
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Evidence:

The institutions are fully on board in the process of i
mplementation and monitoring despite this being a 
DIM project. Project deliverables and results are rep
orted in the national development action plans and p
ayments are approved following CFCD monitoring a
nd approval procedure. All decisions related to progr
ammatic goals and changes to scope of work are ad
opted consensually at the project board.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements  adjusted according to changes in partner
capacities?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)
2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)
1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.
Not Applicable

8

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)
2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)
1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.
Not Applicable

javascript:void(0);
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Evidence:

N/A

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

Evidence:

The sustainability plan is prepared at the beginning 
of the project implementation has been regularly upd
ated.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)
2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.
1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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