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 FORMDROPDOWN 

a.   Project preparation Timeframe 

	Start date of PPG
	11/01/2010

	Completion date of PPG
	04/30/2011


B.  proposed project preparation activities ($)
	Describe the PPG activities and justifications:  GEF support is requested to complement co-financing to prepare the Medium-Size Project document, ensuring that it meets GEF-eligible criteria:

Component 1. Tools and methodologies to assess Montenegro's contribution to meeting global environmental objectives.  Preparatory activities under this component will be directly contributing to the design of the Component I of the expected MSP and will include:

1.
Identifying environmental indicators that can be applied in Montenegro, with particular reference to assessing the national trends in meeting global environmental objectives.  Identify indicators that would be able to demonstrate the contribution of regional development and spatial planning to meeting the objectives of the Rio conventions at the national, regional, district and municipal levels

2.
Assessing available financing for this project: Governmental budget allocations; regional budgets (if any); external donor funding

3.
Analyzing roles and responsibilities of national, municipal, NGO and private sector actors in defining and applying indicators to assess global environmental benefits

4.
Assessment of the regulations and protocols of the Data Flow Systems that are used in the region 

5.
Development of Terms of Reference for specialists that will be involved in the drafting the regulations and protocols for the Data Flow System

6.
 Assessment of threats to this project. A threats and root causes matrix will be developed to enable an analysis of impacts, root causes and barriers in the implementation of the environmental indicators.  Key barrier removal strategies will be identified and integrated into the project design, where practicable

Component 2: Institutional capacity assessment analysis and capacity development recommendations 

Funding support from the PPG will be used to analyze the strengths and weaknesses of the current institutions responsible for Environmental indicator regulations, future planning and management in Montenegro. The focus of the analysis will be to develop a framework for further institutional capacity development during project implementation, and to ensure the institutional sustainability of project investments beyond the term of the project. The following will be carried out during the preparatory stage:

. 

1.
Assessment of the strengths and weaknesses of the Ministry of Spatial Planning and Environmental Protection and the Environmental Protection Agency. Define the institutional barriers and capacity gaps hampering the effective introduction and implementation of Environmental indicators  

2.
Roles and responsibilities of different institutions (public, private and civil). The key institutions will be described in terms of their involvement in, and responsibilities for environmental information management regulations, planning, operations, compliance and review. Existing governance, cooperation and partnership arrangements between these institutions will also be broadly assessed

3.
Assessment of needed changes  and institutional capacity building  that will support mainstreaming of global environment into planning and monitoring process

4.
Assessment of currently used accredited training programs in the region. Focus on best practices. Define programs that are being used on the integration of the three signed Rio Conventions objectives into regional development and spatial planning processes

5.
Capacity building plan for the project 

6.
Research on identifying an international academic institution and a Montenegrin partner academic institution that would be willing and able to develop and accredit a training-of-trainers (ToT) programme on integrating on integrating global environmental criteria into the development of national environmental indicators.  Project co-financing for this component willo ensure that the institutional analyses fully integrate and accomodate global environmental criteria.

Component 3. Feasibility analysis, strategy and budget

PPG funding will be used to assess the feasibility, the strategy of the project and to develop the detailed budget for the proposed project strategy. Preparatory activities under this component will cover: 

1.
Cost-effectiveness strategy

2.
Assessment of the social, economic and financial sustainability of proposed project activities

3.
A description of a suite of outcomes, outputs and activities that constitute the most cost- effective response to the identified threats and barriers

4.
An incremental cost matrix of domestic and global benefits

5.
A stakeholder involvement strategy and plan, including capacity building and awareness raising measures

6.
Assessment of the alternatives to the project strategy, establishing the cost effectiveness of the preferred strategy and suite of activities, finalizing the incremental-cost analysis of the project

7.
Development of a replication strategy for project activities

8.
Development of a monitoring and evaluation plan and budget

9.
Costing the expected project outcomes and outputs, identify co-financing sources and secure co-financing commitments



	List of Proposed Project Preparation Activities
	Output of the PPG Activities
	Trust Fund
	Grant Amount (a)
	Co-financing (b)
	Total

c = a + b

	Component 1. Tools and methodologies to measure progress to meet global environmental objectives:
	(I) Information about environmental indicators to measure global environmental benefits  (ii) Initial set of environmental indicators introduced  (iii) Initial research on applicability of existing environmental information systems pplicable to Montenegro to measure global environmental benefits  (iv) Initial guidelines and recommendations for the regulations and protocols of the Data Flow System (v) Gaps in regulations and policies in this field defined; (vi) Outline of barrier-removal approaches for the project to take up with respect to legal and policy gaps;(vii) Stakeholder analysis.   
	 FORMDROPDOWN 

	7,000
	7,000
	14,000 FORMTEXT 

14,000


	 Component 2: Institutional capacity assessment analysis and capacity development recommendations     
	(I) Assessment of the strengths and weaknesses of the environmental indicator implementing institutions and identification of the institutional barriers and capacity gaps hampering the effective introduction and implementation of Environmental indicators;  (ii) Roles and responsibilities of different institutions (public, private and civil); (iii) Assessment of needed changes  and Institutional capacity building  that will support mainstreaming of global environment into planning and monitoring process; (iv)Assessment of currently used accredited training programs in the region and globally; (v) Capacity building plan for the project (vi) Research on identifying an international academic institution and a Montenegrin partner academic institution that would be willing and able to develop and accredit a training-of-trainers (ToT) programme on integrating 
	 FORMDROPDOWN 

	10,500
	9,000
	19,500 FORMTEXT 

19,500


	Component 3: Feasibility analysis, strategy, and budget
	(I) Cost-effectiveness strategy (ii) Assessment of the social, economic and financial sustainability of proposed project activities; (iii) A description of a suite of outcomes, outputs and activities that constitute the most cost- effective response to the identified threats and barriers; (iv) An incremental cost matrix of domestic and global benefits; (v) A stakeholder involvement strategy and plan, including capacity building and awareness raising measures; (vi) Assessment of the alternatives to the project strategy, establishing the cost effectiveness of the preferred strategy and suite of activities, finalizing the incremental cost analysis of the project; (vii) Development of a replication strategy for project activities; (viii) Development of a monitoring and evaluation plan and budget; (ix) Costing the expected project outcomes and outputs, identify co-financing sources and secure co-financing commitments
	 FORMDROPDOWN 

	7,500
	7,500
	15,000 FORMTEXT 

15,000


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	     
	     
	 FORMDROPDOWN 

	     
	     
	0 FORMTEXT 

0


	Total Project Preparation Financing 
	
	25,000 FORMTEXT 

25,000

	23,500 FORMTEXT 

23,500

	48,500 FORMTEXT 

48,500



C.  Financing plan summary for project preparation grant: ($)
	
	Project Preparation 
	Agency Fee 

	Grant Amount 
	25000
	2,500

	Co-financing 
	23000
	

	Total
	  48,000
	2,500


D.  PPG  Amount requested by agency(ies), focal area(s) and country(ies) 1
	Trust Fund
	    GEF Agency
	Focal Area
	Country Name/

Global
	(in $)

	
	
	
	
	PPG (a)
	Agency

Fee (b)
	Total

c = a + b

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	Montenegro
	25,000
	2,500
	27,500 FORMTEXT 

27,500


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	     
	     
	     
	0 FORMTEXT 

0


	Total PPG Amount
	25,000 FORMTEXT 

25,000

	2,500 FORMTEXT 

2,500

	27,500 FORMTEXT 

27,500



         1 No need to provide information for this table if it is a single focal area, single country and single GEF Agency project.
E.   PPG Budget
	Cost Items
	Total Estimated Person Weeks for Grant (PW)


	Grant Amount ($)
	Co-financing ($)
	Total($)

	Local consultants *
	24.00
	12,000
	10,000
	22,000 FORMTEXT 

22,000


	International consultants*
	3.00
	9,000
	4,000
	13,000 FORMTEXT 

13,000


	Travel
	
	2,000
	6,000
	8,000 FORMTEXT 

8,000


	Miscellaneous (interpretation, meeting and workshop expenses)
	
	2,000
	3,000
	5,000 FORMTEXT 

5,000


	     
	
	     
	     
	0 FORMTEXT 

0


	     
	
	     
	     
	0 FORMTEXT 

0


	Total  PPG Budget
	
	25,000 FORMTEXT 

25,000

	23,000 FORMTEXT 

23,000

	48,000 FORMTEXT 

48,000



* Annex A for Consultant cost details should be prepared first before completing this table.  See notes on Annex A for the 
     required detailed information.  This table is the sum of all local and international consultants presented in Annex A.

F.   GEF Agency(ies) Certification



	This request has been prepared in accordance with GEF policies and procedures and meets the GEF LDCF/SCCF Trust Fund criteria for project identification and preparation.


	Agency Coordinator, Agency Name
	Signature
	Date 

(Month, day, year)
	Project Contact Person
	Telephone
	Email Address

	Yannick Glemarec
Executive Coordinator
UNDP/GEF 
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	25 October 2010
	Tom Twining-Ward UNDP/GEF Regional Technical Advisor
	27(0)12 354 8136
	tom.twining-ward@undp.org

	     

	
	     
	     
	     
	     

	     
	
	     
	     
	     
	     


Annex A

Consultants Financed by the Project Preparation Grant (PPG)

	Type of Consultant
	Position / Titles
	$/

Person Week1 
	Estimated PWs2
	Tasks to be Performed

	 FORMDROPDOWN 

	Expert On Environmental Information Systems
	500
	7.00
	The expert on Environmental Information systems will perform the following tasks: 

1.
Assess environmental indicators that are being used in different countries. Identify indicators that would be able to demonstrate the contribution of regional development and spatial planning to meeting the objectives of global environmental conventions at the national, regional, district and municipal levels 

2.
Make a comparative analysis of different environmental indicator systems (UN, OECD, Eco footprint, indicators developed by Yale and Columbia University etc.)

3.
Assess methodologies, skills, knowledge, and information management systems for mainstreaming global environmental considerations into the formulation, implementation and evaluation of Sustainable Development and Environmental policies

4.
Assess currently used environmental information systems in the region and identify methodologies for global environmental management

5.
Assessment of the regulations and protocols of the Data Flow Systems that are used in the region 

6.
Develop Terms of Reference for specialists that will be involved in the drafting the regulations and protocols for the Data Flow System

7.
Introduce an initial set of environmental indicators  

8.
Together with the International consultant conduct Initial research on the currently used environmental information systems in the region and identify methodologies for global environmental management 

9.
Give initial guidelines and recommendations for the regulations and protocols of the Data Flow System 

10.
Analyze roles and responsibilities of national, municipal, NGO and private sector actors in defining a set of environmental indicators that will be used in the future.

The consultant will work in coordination with the national project consultants as well as with the international specialist.


	 FORMDROPDOWN 

	Environmental Information  System Capacity Building Expert
	500
	7.00
	The expert on Environmental Information  system capacity building will perform the following tasks: 

1.
Assess the strengths and weaknesses of the environmental indicator implementing institutions

2.
Define the institutional barriers and capacity gaps hampering the effective introduction and implementation of Environmental indicators  

3.
Assessment of needed changes  and Institutional capacity building  that will support mainstreaming of global environment into planning and monitoring process

4.
Assessment of currently used accredited training programs in the region and globally. Assess programs that are being used on the integration of the three signed Rio Conventions objectives into regional development and spatial planning processes

5.
Together with the international consultant create a capacity building plan for the project 

6.
Together with other consultants conduct an  assessment of advanced planning tools, environmental information management systems, indicators and trend analysis methods

7.
Analysis of the “Environment Sustainability Theme Manager Office” and proposals on its introduction in Montenegro

8.
Together with the international consultant research on identifying an international academic institution and a Montenegrin partner academic institution that would be willing and able to develop and accredit a training-of-trainers (ToT) programme on integrating. 

The consultant will work in coordination with the  national project consultants as well as with the international specialist.


	 FORMDROPDOWN 

	Monitoring And Legal Expert
	500
	7.00
	The monitoring and legal expert will perform the following tasks: 

1.
Together with the international expert develop a cost-effectiveness strategy

2.
Define missing regulations and policies on Environmental indicators    

3.
Assessment of the social, economic and financial sustainability of proposed project activities

4.
Outline of barrier-removal approaches for the project to take up with respect to legal and policy gaps

5.
A description of a suite of outcomes, outputs and activities that constitute the most cost- effective response to the identified threats and barriers

6.
Together with the Environmental Information  System Capacity Building Expert develop a stakeholder involvement strategy and plan, including capacity building and awareness raising measures

7.
Assessment of the alternatives to the project strategy, establishing the cost effectiveness of the preferred strategy and suite of activities, finalizing the incremental-cost analysis of the project

8.
Development of a monitoring and evaluation plan and budget

9.
Costing the expected project outcomes and outputs, identify co-financing sources and secure co-financing commitments.

The consultant will work in coordination with the  national project consultants as well as with the international specialist.


	 FORMDROPDOWN 

	Other
	500
	3.00
	Additional tasks might be identified though the PPG process and will be commissioned through short-term consultancies. This will include the costs of the appointment of an independent auditor for the PPG, translation, and the cost of facilitators for the stakeholder workshop.

	 FORMDROPDOWN 

	Environmental And Capacity Building Specialist
	3000
	3.00
	The specialist consultant shall perform the following tasks: 

1.   Review baseline information delivered by the local experts

2.  Review and analyze barriers for effective environmental information management

 3.  Develop the threats and root causes matrix, that will enable impact analyze and highlight the barriers in the implementation of future environmental indicators

4. Advise on international best practices on environmental indicator planning and management, as well as institutional development  

4.   Assist the local project team in defining the project scope and provide recommendations on the suggested project strategy

5.   Carry out a cost effectiveness analysis of the project strategy

6. Assess the sustainability of suggested project outcomes and outputs

7.   Assess global environmental benefits sought from the project

8.  Development of a replication strategy for project activities

9.  Propose a project monitoring and evaluation framework with a set of measurable impact and progress indicators

10. Together with the local consultant create a capacity building plan for the project 

11.  Provide technical and professional support to the local project team in key stakeholder workshops

12.  Support the local project team in the drafting of the MSP Project Document.


	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     
	     

	 FORMDROPDOWN 

	     
	     
	     
	     


1 Provide dollar amount per person week.
2   Provide person weeks  needed to carry out the task
PPG
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