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I. Situation Analysis
The main priorities of the present Government of Montenegro remain European integration and economic reform. Montenegro path toward European Union integration started with the negotiation on Stabilization and Association Agreement (SAA) in late 2006, which was officially signed on October 15, 2007.
 In December 2008, Montenegro officially applied for EU membership. It was followed the EC Questionnaire, which the Government of Montenegro submitted answers to in December 2009.  In November 2010, EC provided positive Opinion on progress of Montenegro toward EU membership and in December 2010 Montenegro received Candidate status. The EU Commission defined seven key priorities related to political criteria for EU membership that Government of Montenegro needed to fulfil. The Government of Montenegro developed specific Action plan for fulfilment of these priorities and, based on successful implementation of this Action plan, in the EC progress report (October 2011), the European Commission assessed that Montenegro has met the key priorities and it was recommended to open accession negotiations with Montenegro. On December 9th, 2011, the European Council has launched the accession process for Montenegro and accession negotiation is opened in June 2012.

Although, through the process of European Integration, Montenegro has improved the overall governance system it still needs to strengthen its administrative and institutional capacities and it is clearly stated in the last EC Progress Report: “Overall, with the new government in office, government coordination and policy-making has further improved, particularly the quality of consultations with civil society. However, the overall capacity of ministries to produce high-quality legislation and impact assessments remains limited. The administrative capacity involved in coordination of European integration, including financial assistance, remains weak and needs to be substantially strengthened.”

Therefore, current situation provides new opportunities and prospects, but it also imposes new challenges, especially in fields of institutional and administrative capacities of the state administration. EU accession will require GoM to re-examine the structure and composition of the state administration in ways that have not been estimated to date. The harmonization with Acquis will require building institutional capacities that are not fully developed currently, involving considerable fiscal implications. Effective coordination of donor support, with the focus on EU assistance, should be consistent with the Government’s overall strategic priorities and directly connected with the accession negotiations. Many of these tasks have to be conducted simultaneously, which is an enormous challenge for limited administrative capacities of state institutions which needs to be able to fulfil all the requirements for EU Accession.  The effective and efficient public administration, and in particular state administration is the key precondition for further progress in the process of EU Integration. 
The Government will have to put the structures in place to manage and coordinate the process of Accession Negotiations. The structures will have to ensure horizontal coordination within the Government and to be able to lead the negotiation process and to meet the high standards for its implementation, according to the principles of sound management, transparency and institutional memory. This means that Government institutions and structures must be prepared and adapted to the needs for high quality performance of the negotiation process.

Having in mind that the Ministry of Foreign Affairs has mandate to implement Foreign Policy priorities from one side and coordinate overall EU affairs in the country, from the other side, the ability of the MFAEI to communicate, coordinate and achieve the Foreign Policy priorities will be of particular importance for Montenegro in the further process of accession to the EU.  In addition, Chief Negotiator (who is at the same time State Secretary for EU and National IPA Coordinator) is placed within the MFAEI and he is supported with the newly established unit. Therefore, complexity of the Accession Negotiations and necessity to have capable team to support the Chief Negotiator and coordinate the structures for negotiations as well as coordination of EU assistance will require additional assistance. 
The Capacity Development Programme (CDP) is seen as the strategic instrument of the MFAEI and Government in providing flexible support for the process of EU integration and ongoing reforms in the area of public administration. The CDP supported the Ministry in developing key strategic documents including: Stabilization and Association Agreement, National Programme for Integration in EU, answers to EC questionnaire, National IPA Programmes, Capacity Assessment of the MFA, Act on Internal Systematization of the MFAEI, number of by-laws and rules of procedures, Mid-term training strategy, etc. This project is integral part of the UNDP comprehensive Package on Public Administration in the context of EU integration. 
II. Strategy
The project contributes to meeting the objectives as set out in the Country Programme Document for Montenegro, and will be implemented within the framework of the Capacity Development Programme (CDP). Although, the project will support overall Government efforts in the process of accession to the EU, the project will have specific focus on capacities of the MFAEI needed to perform its functions as efficiently and effectively as possible, in accordance with the existing fiscal constraints and the supply of human resources with suitable qualifications and experience.
Project Output: Enhanced capacities of the Government of Montenegro and in particular, MFAEI to efficiently implement Foreign Policy priorities and coordinate the overall process of the Accession negotiations to EU. 
Expected Results: 1. Internal (functional and technical) capacities of the MFAEI improved, resulting in more efficient performance of the MFAEI;  2. Coordination capacities and technical knowledge of relevant structures on the Accession Negotiations improved, with the specific focus on capacities of Chief Negotiator Office and Secretariat for Negotiations; 3. Coordination capacities of the MFAEI and capacities of line ministries for programming of EU funds improved

Brief Description of the Project: To produce the Project goal, the project will facilitate the delivery of main inputs required for the effective role of the MFAEI and other ministries and stakeholders involved in the process of EU integration. These inputs include the establishment/ advancement of the (1) institutional, (2) human resource, (3) technical and (4) knowledge platforms necessary for achievements of national priorities in the process of Accession to the EU. 
The Project has three components which are interlinked and correlate with the expected results: 

(1) Technical Assistance to the MFAEI and Chief Negotiator to effectively coordinate the European Integration process with specific focus on Accession Negotiations with the EU;

(2) Strengthening internal capacities of the MFAEI to efficiently implement Foreign Policy priorities; 

(3) Strengthening capacities of the MFAEI and line ministries for coordination and programming of EU assistance.

Component (1): Technical Assistance to the MFAEI and Chief Negotiator to effectively coordinate the EI process with specific focus on Accession Negotiations with the EU

Having in mind the complexity of the Accession Negotiations and necessity to have capable team to support the Chief Negotiator and coordinate the structures for negotiations, from one side, and size of the Montenegrin Administration, from the other side, it will be necessary to provide external expert support to the Chief Negotiator and the negotiations structure. The Project will have two-fold approach: (1) provide support to organization of the process (2) provide technical (content oriented) support end expertise to the negotiations structures. Furthermore, the Project will assist MFAEI to define the role of the Parliament in the process of Accession Negotiations. Involvement of Civil Society Organizations (CSO) is also important segment of participatory approach that Government has deployed in the process of European Integration, which needs to be continued and intensified in this new phase. Communication to citizens on progress that Government achieves toward the EU requirements will be also important aspect of the Accession Negotiations process and it will be part of this Project. 

The Component (1) activities include:

1.1. Provide technical assistance and logistic support the Office of Chief Negotiator; 
1.2. Establish and strengthen capacities of the Negotiations Structures; 
1.3.Provide support for development/updating/ implementation of key strategic platforms/documents (including definition of platforms on the role of Parliament, CSOs and other actors in the process of Accession Negotiations, updating of National Programme for European Integration (NPI), implementation of the Communication Strategy for EI, etc) 
1.4. Provide support for harmonization of national legislation with the acquis; 
1.5. Provide IT support to facilitate the Accession Negotiations process (improve the existing portal of the MFAEI developed for answering the EC Questionnaire).

Component (2): Strengthening capacities of the MFAEI to efficiently implement Foreign Policy priorities

The ability of the MFAEI to communicate and achieve the Foreign Policy priorities will be of particular importance for Montenegro in the further process of accession to the EU. It will be significant challenge for such a small country as it is Montenegro, having in mind the experience with previous EU enlargements from one side and economic crises from the other side. The Project will focus on: 1) organization and allocation of functions; and 2) human resources development, strengthening institutional and administrative capacities of the MFAEI to perform its functions as efficiently and effectively as possible, in accordance with the existing fiscal constraints and the supply of human resources with suitable qualification and experience. The project will combine strategic planning, trainings on new policies and procedures, drafting of manuals and legal documents, development and implementation of monitoring and reporting framework and professional development of the staff. 

The Component (2) activities include:

2.1 Improve Strategic, Operational and Financial planning and reporting of the MFAEI;
2.2. Improve Public and Economic Diplomacy; 
2.3. Improve Human Resources Management; 
2.4. Support for implementation of mid-term training strategy.

Component (3): Strengthening capacities of the MFAEI and line ministries for coordination and programming of EU assistance.

An important segment of supporting the implementation of national priorities is coordination, programming and implementation of donors’ assistance. The Government has established the donor coordination system within the Prime Minister office and coordination of the most important foreign assistance - EU assistance is within the Ministry of Foreign Affairs and its General Directorate for the coordination of the EU assistance. The existing mechanisms  for programming of EU funds are not deployed sufficiently, and as result,  ministries do not coordinate in the programming planning phase and proposed actions are defragmented and very often do not correspond with the priorities defined in strategic documents. In addition, the new EU financial perspective will introduce new IPA regulations that will bring some novelties for both, programming process and implementation of projects funded by EU, as well as it will emphasize the importance of sector approach and as such will be challenge for state administration of Montenegro. Therefore, the project will assist the Government of Montenegro in the process of preparation for accession to membership to the European Union, through strengthening capacities for better programming of donor assistance (primarily focusing on EU funds).  

The Component (3) activities include:

3.1. Strengthen capacities of the Ministry of Foreign Affairs and European Integration, Ministry of Finance and Prime Minister Office for donor coordination with specific focus on coordination of the EU assistance;

3.2. Strengthen capacities of line ministries and other government institutions for programming of EU assistance with the specific focus on sector approach – IPA I component;

3.3. Strengthen capacities of the Operational structures for programming, implementation and monitoring of IPA III and IV components. 

III. Results and Resources Framework

	Intended Outcome as stated in the Country Programme Results and Resource Framework: 

Outcome 9: Operational, management and policy-making capacities of the MFAEI are strengthened, ensuring more efficient performance, including advancement of negotiations with EU 

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
Indicator 9.1: National Programme for Adoption of the acquis (NPAA) developed and updated; Baseline: Strategic documents not developed/updated; Target 2012: NPAA adopted; Target 2013: NPAA updated (TBC)

Indicator 9.2: Coordination structures for negotiation of the EU membership established and functional; Baseline: No coordination structures; Targets: 2012 Coordination structures approved by the Government; 2013: At least 40 members of the coordination structures trained on topics related to the acquis

Indicator 9.3: Specific policies/strategic documents for identified areas developed and implemented; Baseline: No strategic documents for the newly established MFAEI Target 2012: At least two strategic documents developed and approved (including Act on Internal Organization of the MFAEI and Mid-term training plan); Target 2013: At least 20% of the mid-term training plan implemented (TBC); Target 2014: At least 40% of the mid-term training plan implemented

	Applicable Key Result Area: Democratic Governance, Capacity Development Programme 

	Partnership Strategy: UNDP, Ministry of Foreign Affairs, EUD, bilateral donors

	Project title and ID (ATLAS Award ID):

	INTENDED OUTPUTS

	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	RESPONSIBLE PARTIES
	INPUTS

	Enhanced capacities of the Government of Montenegro and in particular, MFAEI to efficiently implement Foreign Policy priorities and coordinate the overall process of the Accession negotiations to EU  

Baseline1: No Negotiation Structures; No chapters opened/ closed

Baseline 2:MFAEI does not have annual operational plan; Mid-term training plan developed

Baseline 3: Programming of EU funds for new financial perspective not started
Indicators: 1.No of negotiation structures established; 2. No of the key Strategic documents developed; Annual programming of EU assistance completed

	Targets (year 1):
- Negotiation structures established for all 35 chapters established; At least 5 chapters opened;

- Operational plan of the MFAEI developed; At least 20% of mid-term training plan implemented
-Project ideas for EU assistance, based on sector approach  developed
Targets (year 2):
- At least 15 chapters opened and at least two chapters closed
-At least 40% of mid-term training plan implemented
- Sector and Project Fiches for EU assistance developed
	1 Activity Result: Coordination capacities and technical knowledge of relevant structures on the Accession Negotiations improved

Actions: 1.1. Provide technical assistance and logistic support to the Office of Chief Negotiator (through engagement of local consultants and conducting trainings); 1.2. Establish and strengthen capacities of the Negotiations Structures (through engagement of international/national consultants and conducting trainings); 1.3. Provide support for development/updating/ implementation of key strategic platforms/documents (through engagement of local/international trainings and conducting trainings); 1.4. Provide support for harmonization of national legislation with the acquis; (through engagement of national/international experts) 1.5.Provide IT support to facilitate the Accession Negotiations process (development of software)
2 Activity Result: Internal (functional and technical) capacities of the MFAEI improved 

      Actions: 2.1 Improve Strategic,

      Operational and Financial planning

      and reporting of the MFAEI; 2.2.

      Improve Public and Economic

      Diplomacy; 2.3. Improve Human 

      Resources Management; 2.4. Support
      for implementation of mid-term
      training strategy

3 Activity Result: Coordination capacities  of the MFAEI and capacities of line ministries for programming of EU funds improved

      Actions: 3.1. Strengthen capacities of
      the MFAEI, Ministry of Finance and
      Prime Minister Office for donor
      coordination with specific focus on
      coordination of the EU assistance;
      3.2. Strengthen capacities of line
      ministries and other government
      institutions for programming of EU
      assistance with the specific focus on
      sector approach – IPA I
      component;3.3. Strengthen capacities
      of the Operational structure for
      programming, implementation and
      monitoring of EU assistance – IPA III
      and IV components
	UNDP
	Activity 1 – Project Management

$114,000
Activity 2 - TA and logistic support to Chief Negotiator
International experts
Local consultants
Workshops/trainings/study tours
IT equipment

$280,700
Activity 3 – Internal capacities of the MFAEI improved

International experts

Local consultants

Workshops/trainings

$145,970
Activity 4 – Programming of EU funds

International experts

Trainings

$363,676



IV. Annual Work Plan 

Year: 

	Expected Outputs
	Key Activities
	Time Frame
	Responsible Party
	Planned Budget (amount in USD)

	
	
	Start
	End
	
	Donor
	Budget Description
	2012
	2013
	2,014

	Enhanced capacities of the Government of Montenegro and in particular, MFAEI to efficiently implement Foreign Policy priorities  and coordinate the overall process of the Accession negotiations to EU. Baseline1: No Negotiation Structures; No chapters opened/ closed
Baseline 2:No Operational Plan of the MFAEI; Mid-term training plan developed
Baseline 3: Programming of EU funds for new financial perspective not started

Targets (year 1):
- Negotiation structures established; At least 5 chapters opened;
- Operational plan of the MFAEI developed; At least 20% of mid-term training plan implemented
-Project ideas for EU assistance, based on sector approach  developed
Targets (year 2):
- At least 15 chapters opened and at least two chapters closed

-At least 40% of mid-term training plan implemented
- Sector and Project Fiches for EU assistance developed
    
	Project Management
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	71400  Contractual Services-Individ
	 
	40,000
	40,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	62000 GS
	 
	15,000
	15,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	73100 Rental and Utilities
	 
	2,000
	2,000

	
	
	 
	 
	 
	 
	Total Activity without F&A
	 
	57,000
	57,000

	
	
	 
	 
	 
	 
	75100  Facilities & Administration
	 
	3,990
	3,990

	
	Capacities of structures on the Accession Negotiations improved
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	71200  International Consultant 
	5,000
	20,000
	20,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	UNDP
	71200 International Consultant
	 
	20,000
	 

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	71300 Local Consultants
	 
	25,000
	25,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	74200 AudioVisual&Print Prod Costs
	 
	12,000
	12,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	 72100 Contractual services -companies
	5,000
	21,000
	21,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	UNDP
	72100 Contractual services - companies
	 
	20,000
	 

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	71600 Travel
	 
	10,000
	10,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	UNDP
	71600 Travel
	 
	10,000
	 

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	72500 Supplies
	 
	1,300
	1,300

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	72800 IT equipment
	 
	40,000
	 

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	72400  Comm&Audio Visual Equip
	 
	1,050
	1,050

	
	
	 
	 
	 
	 
	Total Activity without F&A
	10,000
	180,350
	90,350

	
	
	 
	 
	 
	 
	75100  Facilities & Administration
	700
	9,125
	6,325

	
	Internal  capacities of the MFAEI strengthend
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	71200  International Consultant 
	 
	26,000
	24,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	71300 Local Consultants
	3,650
	10,000
	10,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	72100  Contractual Services-Companies
	 
	26,000
	26,000

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	71600  Travel
	1,000
	8,700
	8,560

	
	
	11-01-12
	12-31-14
	UNDP/ CDP
	NOR
	72400  Comm&Audio Visual Equip
	 
	1,030
	1,030

	
	
	 
	 
	 
	 
	Total Activity without F&A
	4,650
	71,730
	69,590

	
	
	 
	 
	 
	 
	75100  Facilities & Administration
	326
	5,021
	4,871

	 
	Total  Activities 
	14,650
	309,080
	216,940

	 
	Total Facilities & Administration
	1,026
	18,136
	15,186

	TOTAL
	15,676
	327,216
	232,126

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	575,017


V. Management Arrangements

The project will be managed and implemented by UNDP CO Montenegro within the DIM modality, in line with the UNDP Programming for Results Management User Guide. 

A Project Board is to be set and it will be the group responsible for making management decisions by consensus for a project when guidance is required by the Capacity Development Unit (CDU), including approval of project revisions.  In order to ensure UNDP’s ultimate accountability, final decision making rests with UNDP in accordance with its applicable regulations, rules, policies and procedures. Project reviews by this group are made at designated decision points during the running of a project, or as necessary when raised by the Programme Manager of the CDU.  

Senior Beneficiary will be the MFAEI, represented by the State Secretary for EU. 

The Capacity Development Unit (CDU) staff will provide strategic advice and administrative support and is responsible for financial disbursements, controlling and reporting. The CDU will ensure that the project is informed by the lessons of CDP's prior project experience and is integrated into the ongoing project activities within the CDP portfolio. CDU is composed of a Programme Manager (PM), Core Technical Advisor and Programme/Finance Assistant. CDU reports to Project Board. 

The UNDP’s Team Leader for Democratic Governance will provide advisory and operational support to the programme implementation and will have Senior Supplier role as well as Assurance role.  
The Government of Montenegro will provide in-kind contribution towards project costs in the form of office premises for different project meetings, logistical support for organizing different events and conferences, including through its diplomatic network, and assignment on temporary basis of regular staff to assist project team in implementation of different project activities


[image: image2]
VI. Monitoring Framework And Evaluation

Monitoring: The RRF reflects the project outputs corresponding to the outcomes of Country Programme Document 2012-2016. This project will be effectively monitored by assessing progress against the qualitative and quantitative indicators outlined in the Results Framework. 

A Communication and Monitoring Plan will be activated and updated to chart key management actions/events, and logs will be used to keep track of issues, potential problems, risks, lessons learned, and progress. Additionally, the project will be subject to periodic reviews (end of year project review as stipulated by the RBM guidelines) in accordance with UNDP rules and regulations. CDU will submit annual progress report accompanied with the financial report to the Project Board. 
In addition, Capacity Developemnt Programme prepares the quarterly reports, which Government incorporates in its quarterly reports for the Parliament and thus it will be also considered as monitoring mechanism for the project. 
Project Board will have at least two meetings per year, or as necessary when raised by the Programme Manager of the CDU.
Visibility: To keep the general public informed about project’s progress and to encourage positive participation in the project, the building and sustaining of political commitment and beneficiaries’ demand for the project, the project management will disseminate information through Internet web-sites, press releases, videos and other public relations efforts, and carry out feedback surveys, etc.

Crosscutting: Crosscutting issues will be addressed in a proactive manner at all levels of projects' development. Synergies between the project’s objectives and other activities of international donors present in the field will be identified and developed. Also, the projects’ objectives and activities will be screened and managed in order to ensure they have positive impact on gender equality, minorities’ inclusion and environment. The composition of the participants on the seminars and group of trainers will be developed following gender mainstreaming goals. 
Gender mainstreaming: 

Equality between women and men is one of the European Union's and United Nations founding values. Gender mainstreaming presents highly valued methodology of the UNDP’s development work while promotion of gender equality is at the heart of European social and economic policies. Both international entities have undertaken a number of actions in order to accelerate progress and achieve real equality applying dual approaches of gender equality based on gender mainstreaming (the promotion of gender equality in all policy areas and activities) and specific measures.
However, gender gaps remain and in the labour market, women are still over-represented in lower paid sectors and under-represented in decision-making positions while policies remain gender blind. 

Within all three components of this Project, specific contribution will be provided through interpretation of the goals and specific interests defined by EU Strategy for equality between women and men (2010 – 2015) through Montenegrin EU accession process. In addition gender mainstreaming approach will be done through gender sensitive analyses of both - processes and polices, provided by consultants and based on collected sex desegregated data through Project implementation.  
Synergy: The project will ensure coordination with other donors, if any, that provide the assistance in the areas covered by the project. Furthermore, the project will ensure coordination of all requests related to the expert support for the Accession Negotiations, coming from line ministries and in cooperation with the MFEAI determine the priorities. In order to produce the most possible impact, the project will ensure the synergy of other UNDP interventions, through organization of regular meetings with other relevant projects/programmes which are implemented by UNDP.
Sustainability: The sustainability will be ensured through implementation of the activities applying three-pronged approach:

· Strengthening capacities of the MFEAI and line ministries through trainings or engagement of local consultants, who will remain in the MFAEI, once the Project is ended. 
· Development of new organizational structure and administrative framework to ensure more integrated and long-term cohesiveness and leadership role in political aspects of EU integration process.
· Improvement of institutional mechanisms to ensure more systematic information flows, introduction of strategic management and better monitoring and evaluation mechanisms.
VII. Legal Context

This document, together with the CPAP signed by the Government and UNDP, is incorporated by reference constitute together a Project Document as referred to in the SBAA and all CPAP provisions apply to this document. The CO will play the role of implementing partner/executing agency and the overall project will be executed in DIM modality within existing UNDP internal rules and procedures by the CO.

VIII. ANNEXES

Annex I. 

Risk Analysis. There are number of risks, which can be identified. Their level of criticality is relatively low. Their realization would not diminish the impact of the project, but requires additional inputs and time. Those risks and measures to be taken for their management are set out below
	Project Title: Strengthening capacities of the Government of Montenegro, and in particular Ministry of Foreign Affairs and European Integration (MFAEI) for overall coordination of European Integration (EI) process  with the focus on accession negotiations
	Award ID:  
	Date:  September 24th  2012

	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Management response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Low capacity of MFAEI to receive the technical assistance due to the limited human resources- 
	24/06/2012


	Political/ Operational

	The coordination of the EU process is very demanding task and workload of the MFAEI staff will increase once the Accession Negotiation starts 
Medium
	The Project will carefully plan the dynamic for the capacity building interventions. In addition, the Project will engage local consultants for the certain period of time, after which th elocal consultants will become state employees and remain to work in the MFAEI. 
	Project Board, PM


	Programme Manager


	
	

	2
	High expectations of beneficiaries
	24/06/2012


	Operational
	Expectations from the beneficiary institutions, the general public and the donor community from the project may exceed the actual capacity of the project. Quality changes in the public institutions require time to take effect.

Low 
	It is, therefore, essential that the Project Management run a pro-active continuous reporting and advocacy strategy to ensure that those outputs produced find adequate recognition by both the official institutions and the general public
	Project Board, PM
	PM
	
	

	3
	The Accession Negotiations will be slower then it is envisaged by the project 
	24/06/2012
	Political

	The dynamic of the Accession Negotiation will be set by the EU and it might not be in full correlation with the duration of the Project. 

Medium
	The Project management will apply proactive approach in assessing the circumstances that may have impact on the Project implementation. 
	Project Board, PM
	Programme Manager
	
	

	4
	Insufficient financial resources for all the capacity building requests made by line ministries (through the MFAEI) in the process of Accession Negotiations 


	24/06/2012
	Strategic


	Due to the number of capacity development requests for the Accession Negotiations by line ministries (coordinated by the MFAEI), the allocated Project resources may be insufficient.  
Medium
	The Project Management will explore possibilities for securing additional funds for the Project. 
	UNDP RR, Team Leader, Project Board
	Programme Manager
	
	


[image: image3][image: image4]
Total resources required           	938,000 USD


Total allocated resources:	575,024 USD


Regular			50,000USD


Other:


Donor		Gov of Norway


                          (525,024USD)





Unfunded budget:		363,676USD	


In-kind Contributions		_________








Programme Period:	 	             2012 – 2014


Key Result Area (Strategic Plan)	______________





Atlas Award ID:			______________





Start date:		            November 1, 2012


End Date			             December 31, 2014





PAC Meeting Date		                ______________





Management Arrangements		DIM








Brief Description: 


The Project will strengthen capacities of the Government of Montenegro and in particular Ministry of Foreign Affairs and European Integration (MFAEI) for overall coordination of EI process  with the focus on accession negotaition. To produce the Project goal, the project will facilitate the delivery of main inputs required for the effective role of the MFAEI and other ministries and stakeholders involved in the process of EU integration. These inputs include the advancement of the (1) institutional, (2) human resource, (3) technical and (4) knowledge platforms necessary for achievements of national priorities in the process of Accession to the EU. Although, project interventions will support overall Government efforts in this process, the project will focus on the Ministry of Foreign Affairs and European Integration which coordinates the Foreign Policy and European integration priorities of the Government of Montenegro.  
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� SAA is ratified in the Parliament of Montenegro on 13 of November 2007. European Parliament gave its consent on the SAA on 13 of December 2007. Implementation of the Interim Agreement started on 1 of January 2008.
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